
 
 

Board of Management 
 

 

You are invited to attend a meeting of the Board of Management to be held on  

Thursday 26 March 2015 in Room S1.19, Stirling Campus at 4.30 pm.  Refreshments will be available from 
4.00pm 

 
 

MEETING AGENDA 
1. Apologies for Absence 
 
2. Declarations of Interest 
 
3. Principal’s Report       Ken Thomson  
 
FOR APPROVAL 
 
4. Minute of Board of Management of 11 December 2014 
 
5. Matters Arising 
  
 None  
 
6. Minutes of other Committees:        
 a) Strategic Development Committee – 26 February 2015 

b) HR (Inc. Nomination Committee) – 3 March 2015 
c) Finance Committee – 17 March 2015 (Draft) 
d) Audit Committee – 19 March 2015 (To be tabled)  
 

7. Board of Management       Hugh Hall 

 Appointment of Committee Chairs 

 Board Calendar 2015/16       
  

8. Appointment of Vice Chair (Verbal)     Hugh Hall 
 
9. * FE Code of Governance      Alison Stewart 
 
10. * International Strategy       Colette Filippi 
 
(Paper 10 is withheld from publication on the Forth Valley College website under Section 33 
Commercial Interests and the Economy of the Freedom of Information (Scotland) Act 2002.) 
 
11. * 2015/17 Outcome Agreement      David Allison 
 
12. * Tuition Fees & Fee Waiver Policy     David Allison 
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(Paper 12 is withheld from publication on the Forth Valley College website under Section 25 
Information Otherwise Accessible of the Freedom of Information (Scotland) Act 2002 – 
http://www.forthvalley.ac.uk)  
 
13. Donation to Forth Valley College Foundation    Alison Stewart 
 
FOR DISCUSSION 
 
14. National Bargaining       Andrew Lawson  
 
(Paper 14 is withheld from publication on the Forth Valley College website under Section 36 
Confidentiality of the Freedom of Information (Scotland) Act 2002.) 
 
15. Student Association Update      Lorraine Simpson 
 
16. Estates Development Progress Report (to follow)   Tom Gorman 
  
17. Review of Risk 
 
18. Any other competent business 
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1.  Purpose 
 
 To present to the Board of Management the Principal’s report on activity undertaken since 
 the last Board meeting in December 2014.    

 
2.  Recommendation 

 
 That the Board note and comment on the activity undertaken since December 2014.   
 

3.  Key Highlights 
 

3.1  At the start of the year SFC approved our Outline Business Case (OBC) submission for the 
 new estate. Since then we have worked closely with Scottish Futures Trust (SFT) in preparing 
 the appropriate tender documentation for the Technical Advisers who will take forward the 
 Full Business Case (FBC) and last week the interviews were held here in the College. 
 Following a thorough process we have recommended that Aecom be appointed as Technical 
 Advisors to the Project Board. Many thanks to the interview panel on the day, Tom Gorman, 
 Claire Shiels, Alison Stewart, Paul Johnstone and myself from the college and Anne Mearns 
 representing the Board.  

 
3.2  Meantime we have completed the demolition of Middlefield, fenced off the site and are in 

 the process of concluding missives for 4.5 acres of the Gateway to give the college around 15 
 acres for the new estate. We delivered a £90k saving in the Middlefield demolition and 
 secured SFC agreement to utilise this funding towards the costs of the FBC. 

 
3.3  We are also taking forward the Estates Communications Strategy which will involve 

 employer and community engagement across Forth Valley in addition to working with our 
 own staff and students.  With the FBC in progress, Tom’s plan will see a start on site in 
 November 2016.  

 
3.4  On 1 April 2015 the College will host a local celebration for our Association of Colleges (AoC) 

 Beacon Award for Innovation in Further Education (FE) which was formally presented to the 
 College by the Minister for Skills at Westminster, London in February. At our event we will 
 have Martin Doel, Chief Executive of the Association of Colleges (AoC) and Charlotte 
 Bosworth, Director of Skills and Employment from OCR (Oxford Cambridge RSA 
 Qualifications Awarding authority) who were the sponsoring body.   In addition we will have 
 Mary Pitcaithly, CEO Falkirk Council in attendance and the vote of thanks will be given by 
 Councillor Craig Martin, Leader of Falkirk Council. Loraine Simpson will give a student 
 president’s perspective and Hugh Hall will accept the award on the College’s behalf. We 
 extended an invitation to Angela Constance, Cabinet Secretary for Education and Lifelong 
 Learning, who unfortunately will not be able to attend but will be contributing to the video 
 showcasing “Making Learning Work”. We are anticipating around 90 guests from the college, 
 Board of Management, employers, schools and other stakeholders. For information, the 
 college’s success was noted in the Scottish Parliament.  
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3.5  The College has developed an online portal to allow initially Falkirk schools and Falkirk 
 Council Education Services to access application information from young learners in the 
 Falkirk area.  The portal has been developed to support young learners transitioning from 
 school to college, and allows pupil support teams in schools to see if a pupil has applied for a 
 Forth Valley College course, to see the status of the pupil's application, to view when a pupil 
 is scheduled to attend for an interview or information event, and to view conditions 
 attached to any conditional offer.  The positive response to the portal from Falkirk Schools 
 has been incredible.  This sector-leading development is the first of its kind, and is testament 
 to the strength of the relationship between the College and Falkirk Council. This innovation 
 has been led by David Allison and will be showcased to the Strategic Development 
 Committee in June.  

 
3.6  The College hosted the Scottish Government Cabinet meeting at our Alloa Campus in early 

 March.  Nicola Sturgeon was greeted by Lorraine Simpson, Student Association President, 
 Andrew Lawson, Associate Principal, Tina Murphy, Provost Clackmannan Council and myself. 
 In early  January we were able to showcase our facilities and the work of our apprentices 
 when the Scottish Government Board for Developing Scotland’s Young Workforce visited our 
 Falkirk Campus and in December, the Curriculum for Excellence Programme Board held 
 their meeting in our Stirling Campus. We are working hard to lift the profile of the college 
 through every opportunity to “show and tell” using staff, students and our facilities.  

 
3.7  I’m absolutely delighted that with all the work and commitment put in by Lorraine Simpson 

 and her team, the Forth Valley College Student Association has been recognised nationally 
 with their nomination for three awards at the NUS Scotland Awards 2015. They have been 
 shortlisted for the overall Student Association; Lorraine Simpson has been short-listed in the 
 ‘Officers’ category and Administrator Lynne McClelland has been put forward for the ‘Staff’ 
 award. We will know the outcome by the Board meeting as winners will be announced on 
 Friday 20 March at the NUS Scotland National Conference in North Berwick with all 
 submissions also being put forward into the NUS UK Awards 2015. 

 
3.8  Our Communications and Marketing team came away with four awards at the recent CDN 

 Marketing Awards with a gold in the ‘Students’ Award for Website’ category with the 
 student judging panel commending the site for being informative and accessible. The team 
 also won a silver award in the ‘Integrated Marketing Campaign’ for their work during 
 Scottish MA Week 2014. Finally, they were also presented with a bronze award in the 
 ‘Events’ category in relation to Falkirk Campus 50th Anniversary Celebration Event and a 
 bronze award in the ‘Promotional Literature’ category for the Forth Valley College: Key Facts 
 Leaflet. 

 
3.9  As part of the College’s communication strategy we agreed that all news and college 

 communication would be sent internally through one means, removing the multi email 
 approach. This has been a great success with weekly eFocus newsletters containing local 
 news and contributions from staff. This can also be made available to Board members to 
 complement College Scotland’s policy briefing material and the daily monitoring report if 
 they wish. 
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4.  Local College News 
 

4.1  Following the Learning for Work dinner and networking event held at the Stirling Campus in 
 November, Scottish Power (SP) and Lornshill Academy hosted a day long employability and 
 training session in the Falkirk campus. The event was put on for 9 fifth year pupils and they 
 were given an insight into SP, interviewing and employability skills and a chance to 
 experience what it’s like to work five metres above the ground on the SP Transmission 
 Training Centre. All 9 have either applied for apprenticeships with SP or onto full time 
 programmes within the College. The Depute Head Teacher was delighted with the work 
 undertaken by SP and the college have captured the event on video. The video was used to 
 open the Developing Scotland’s Young Workforce Programme Board when they visited the 
 college. 
 

4.2  The College have been winners again over the last few months after being awarded the 
 Buttle UK Quality Mark which endorses the training and teaching of teenagers and young 
 people in care. The assessors noted that the college has a high standard support plan for 
 Looked After Young People and Care Leavers.  
 

4.3  The College’s Falkirk Campus refectory has once again been awarded a Scottish Government 
 Healthy Living Award. It’s the sixth year in a row that the team of chefs and serving 
 professionals have achieved the award and it seems they did even better during their 
 assessment than they have before. 
 

5.  Networking 
 

5.1  I have been successful in my application to the Board of the new Historic Environment 
 Scotland which is the merger NDPB resulting from Historic Scotland and the Royal 
 Commission on the Ancient and Historical Monuments of Scotland (RCAHMS).   
 

5.2  Member of the Skills Committee for the Chemical Science Skills Group in order to deliver the 
 Chemical Sciences Skills Investment Plan. 
 

5.3  Attended the annual meeting of the OGAS Principals in Aberdeen to approve the business 
 model and ensure future participation.  
 

5.4  I attended the JISC* Strategic Forum in London as a Board member and Trustee. The 
 college are now working with JISC Scotland and potential support for digital learning and 
 other new technologies.  
 

5.5  Attended the SCDI Forum – Decentralising Powers, Driving Productivity. 
 

5.6  Attended and presented at the Falkirk Economic Partnership, a strategic group involving 
 senior representatives from Falkirk Council, Ineos, Forth Ports, Calachem, Scottish Canals, 
 Scottish Enterprise and Scottish Government to develop a vision for Falkirk and 
 Grangemouth. 
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5.7  Forth Valley College hosted a table at the Forth Valley Chamber of Commerce annual awards 
 held at Dunblane Doubletree Hilton.  
 
 (*Jisc (formerly the Joint Information Systems Committee, and still commonly referred to as 
 JISC) is a United Kingdom NDPB whose role is to support post-16 and higher education, and 
 research, by providing leadership in the use of information and communications technology 
 (ICT) in learning, teaching, research and administration. It is funded by all the UK post-16 and 
 higher education funding councils.)  
 

6.  Presentations 
 

6.1  The college hosted a private dinner for Forth Valley Chamber of Commerce which included a 
 presentation and tour of the Stirling Campus. 
 

6.2  I presented to the Bridge of Allan Rotary Club at our Stirling Campus which was followed by 
 dinner and a tour. 
 

7.  Key Meetings 
 
 I undertook the following key meetings in the period December 2014 to March 2015: 
 

7.1  Brian Curle, Director of FE Developments (FEDD), to look at opportunities for college staff to 
 become involved and to show case college curriculum strategy. 
 

7.2  Joanna Gaukroger, UK Government for Business, Innovation and Skills to provide 
 information on Forth Valley College as part of a research project to UK Government on FE 
 Structures in merger. 
 

7.3  Tom Lewis, CEO Mhor Group with Diane Creed, to identify opportunities for hospitality 
 students in Tom’s business and to support a future food and drink festival. 
 

7.4  Professor Michael Grenfell and Dr Richard Dockerell from Stirling University to pursue links 
 with the University’s Education department and future TQFE offering. 
 

7.5  Hugh McAloon and David Suitor from Scottish Government with Colette Filippi on 
 Developing Scotland Young Workforce and Change theme 5 involving employers and the 
 new Invest in Youth Groups.  
 

7.6  Adrian Gillespie, MD Scottish Enterprise Operations, Growth, Innovations and Infrastructure 
 and Julia Brown, Area representative and Life Sciences Scottish Enterprise and Colette Filippi 
 to advance opportunities with the Falkirk Campus and curriculum areas in science and 
 engineering. 
 

7.7  John McDonald, MD OPITO in Aberdeen to discuss tender opportunities. 
 

7.8  John McNally MD Ineos and Ian Fyffe HR Director Ineos, with Colette Filippi to identify future 
 opportunities and synergies in apprenticeship training. 
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7.9  Dr Frank Rourke, Business Development Manager with Colette Filippi and Tom Gorman to 
 discuss college developments alongside Ineos proposals for a new headquarters. 
 

7.10 Avril Gold, Senior Manager Chief Executives office and Stacey Burlett, Director of 
 Communities and Partnerships; two new senior  managers in Stirling Council. 
 

7.11 Jonathan Clark SDS Director on Foundation and advanced apprenticeships and other 
 potential innovations. 
 

7.12 Robert Graham, MD Grahams Dairies and Mark Richardson with Colette Filippi on future 
 plans for Graham’s Dairies and links with the college. 
 

7.13 Barbara Legg, University of the Third Age to identify opportunities at the Stirling Campus. 
 

7.14 Aileen McKechnie, new Director of Advanced Learning and Science, Scottish Government. 
 

7.15 Professor Julian Jones, Acting Principal Heriot Watt University, Depute Principal Richard 
 McGookin and Depute Principal John Sawkins, Depute Principal Learning and Teaching with 
 Fiona Brown and Colette Filippi to discuss opportunities with Heriot Watt University. 
 

7.16 Provost Mike Robbins, Mustafa Arac, External Affairs, Ankara, Turkey with Andrew 
 Campbell. 
 

7.17 John Kemp, Director SFC Strategic Developments, Martin Kirkwood Director Estates 
 Development SFC, Alison Meldrum Outcome Agreement Manager SFC with Tom Gorman 
 and Alison Stewart on estate and financial related issues.  
 

7.18 Lorraine Simpson and Student Association on three occasions, one of which was hosted by 
 Hugh Hall at the University of Strathclyde to meet the University President.  
 

7.19 Dr David Mitchell and Colin Tennant both of Historic Scotland with Ian Morrison to discuss 
 potential for new Traditional Skills Centre alongside the Stonemasonry Centre. 
 

7.20 Joe Wilson, new CEO Colleges Development Network (CDN) with Andrew Lawson.   
 

8.  Colleges Scotland 
 

8.1  I attended three meetings of the College Principals Group. 
 

8.2  I attended one meeting of the Colleges Scotland Learning, Skills and Quality Committee as 
 Principal representative. 
 

8.3  Attended one meeting of the Leading and Learning Steering group of CDN. A strategic 
 advisory group working with CDN in developing and delivering CPD for senior managers 
 across the sector. 
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8.4  Met with Colleges Scotland and representatives from COSLA, ADES (Association of Directors 
 of Education Scotland) and SLAED (Scottish Local Authority Economic Development) in 
 identifying common partnerships for Developing Scotland’s Young Workforce. 
 

9.  Community Planning Partnership 
 

9.1  Attended two meetings of the Falkirk Community Planning Leadership Board 
 

9.2  Attended two meetings of the Stirling Community Planning Leadership Board. Anne Mearns 
 also attends these meetings as Board member representative. 
 

9.3  Chaired one meeting of the Stirling Community Planning Partnership. 
 

9.4  Chaired Stirling Local Employability Partnership in developing a strategic plan to link into 
 Stirling’s single outcome agreement. 
 

10.  Financial Implications 
 
 None 

 
11.  Equalities 

 

 Assessment in Place? –  Yes  ☐ No  ☒  
 
 If No, please explain why – This paper is an overview report only, there are no changes to 
 College policy or practice involved.  
 
 Please summarise any positive/negative impacts (noting mitigating actions) – N/A 
 

12.  Risk 
 
 Please indicate on the matrix below the risk score. Risk is scored against Impact and 
 Likelihood as Very Low through to Very High. 
 

 Likelihood Impact 

Very High   

High   

Medium   

Low   

Very Low X x 

 
 Please describe any risks associated with this paper and associated mitigating actions –  
 None 
 
 Risk Owner – Ken Thomson   Action Owner – Ken Thomson 
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13.  Other Implications –  
 
 Please indicate whether there are implications for the areas below. 
 
 Communications – Yes  ☐ No  ☒  Health and Safety – Yes  ☐ No  ☒ 
 
 Please provide a summary of these implications – N/A 
 
 Paper Author – Ken Thomson   SMT Owner – Ken Thomson 
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Room S1.19, Stirling Campus (commencing at 9.30am) 
 
Present:  Mrs Anne Mearns (Vice Chair)  

Dr Ken Thomson (Principal) 
Ms Lorraine Simpson (Student Union President)           

  Mr Colin Alexander 
  Ms Beth Hamilton 
  Mr Andrew Carver 

Mr Ken Richardson 
  Mr Nigel Scott 
  Mr Robert Addie 
  Mrs Elaine McGeorge 

Mr Liam McCabe 
Mrs Fiona Campbell 
Mrs Caryn Jack 

  Mr Bob Gil 
 
Apologies:  Mr Hugh Hall 
  Mr Tony Smith 
    
In Attendance: Mr David Allison, Associate Principal and Executive Director Information Systems  
  Mrs Alison Stewart, Associate Principal and Executive Director of Finance  

Mr Tom Gorman, Association Principal and Executive Director of Estates 
Developments 
Mrs Fiona Brown, Associate Principal and Executive Director Learning and Teaching  
Mr Stephen Jarvie, Corporate Governance and Planning Officer 
Mrs Caroline Storey, Diversity Coordinator 

 
Equalities Presentation 

 
The Vice Chair introduced the College Diversity Coordinator who was invited to 
attend the Board meeting to update members on the College’s duties under 
Equalities legislation. 

 
The Diversity Coordinator presented on the topic, providing members with 
background on the legislation and discussed how the College can work to remove 
disadvantages for people with protected characteristics. 

 
She highlighted that the College’s responsibilities were to be proactive to ensure 
disadvantages were removed through systematic and ongoing scrutiny of College 
policy, practice and decision making. 
 
Members queried how the College could ensure that the wide variety of suppliers 
we use were also meeting the aims of the legislation. Staff noted that major 
procurement was done via APUC who had a role in pre-vetting suppliers to ensure 
they met the legislation. 
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It was noted that smaller suppliers may not have the ability or expertise to ensure 
compliance and it was agreed that the College would examine potential methods to 
support smaller organisations. 

 
The Diversity Coordinator discussed the use of impact assessment within the College 
for areas such as policy renewal/development and noted that all decisions taken by 
the College should have due regard to whether there will be an impact on 
individuals with protected characteristics. 

 
Members agreed that the format of Board papers should be reviewed to ensure 
members are made aware of any equalities issues relating to decisions they are 
taking. 

 
Members queried the level of equalities training undertaken by College staff. It was 
confirmed that all staff undertake online modules in this area. 

 
B/14/011 Declarations of Interest 
 
  None 
 
B/14/012 Principal’s Report 
 

The Principal summarised the content of his update report on activity since the last 
meeting of the Board. 

 
Members discussed the element of the update relating to College graduation 
ceremonies in Stirling. Following discussion it was agreed that the College would 
conduct a comparison appraisal of a number of venues to ensure the best balance 
between cost and the student’s graduation experience. The outcome of this 
appraisal should then be brought back to the Board. 

 
  a) Members noted the content of the update 

b) Members congratulated the College on the recent award wins, particularly the 
Beacon Award, highlighted in the paper 

 
B/14/013 Minute of Board of Management Meeting of 25 September 2014 
 

The Minute of the meeting of 25 September 2014 was accepted as an accurate 
record. 

 
Members queried whether there was a minute of the Strategic Discussion which had 
followed the 25 September meeting. The Principal confirmed that there was not a 
minute taken. 

 
Following discussion, it was agreed that future Strategic discussions should result in 
a report to the Board. 
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B/14/014 Matters Arising 
 

None 
 
B/14/015 Minutes and draft minutes of other Committee 
 
  a) HR (Inc. Nomination Committee) – 18 November 2014 
 

Members queried College progress with Board recruitment. The Associate Principal 
and Executive Director of Finance updated members on progress to date. 
  
Members requested an update on progress against national bargaining and the 
Principal provided further information.   

 
HR Committee members highlighted the potential risk to the College once national 
bargaining was implemented whereby poor industrial relations at another College 
would have the potential to have a national impact. 

 
Members noted the content of the minute 

   
b) Strategic Development Committee – 20 November 2014 

 
Members noted the content of the minute 

 
c) Audit Committee – 27 November 2014 

 
Members noted the content of the minute 

 
d) Falkirk Campus Project Board – 2 December 2014 

 
Members noted the content of the minute. 

 
e) Finance Committee – 9 December 2014 (verbal) 

 
The Chair of the Finance Committee reported to members on the activity of the 
Committee. He noted the discussion that had been held on the financial aspects of 
the Outline Business Case (OBC) and reported that the Committee was comfortable 
with the figures contained in the OBC.   

 
He also noted the work of the Associate Principal and Executive Director of Finance 
and the Finance team in adapting to a number of significant changes in recent years, 
including two changes to the College’s financial year end date. 
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B/14/016 Annual Report of Institutional Review of Quality 
 

The Associate Principal and Executive Director Learning and Teaching presented the 
annual report to SFC on the College’s self-evaluation of quality. 

 
She covered the highlighted items in the report and asked members to approve the 
submission of the report to SFC. 

 
The Principal noted that the College had also recently replaced the internal Learning 
and Teaching Committee with a Creative Learning and Leadership Group. He 
highlighted the good practice being created and that a report on its activity would 
be brought to SDC and the Board in due course. 

 
  a) Members approved the submission of the annual report 
 
B/14/017 Falkirk Campus Outline Business Case 
 

The Association Principal and Executive Director of Estates Developments presented 
the OBC to members for approval.  

 
He highlighted the proposed timescale for delivery of a new Falkirk Campus and the 
role that the OBC played in the overall approval process. 

 
Members queried the potential value of the existing site and how this might be 
utilised by the College. The Association Principal and Executive Director of Estates 
Developments confirmed that options were currently being evaluated to ensure the 
best value is achieved from the disposal of any assets. 

 
The Vice Chair noted that the Chair had submitted some remarks in relation to this 
agenda item. Foremost amongst these was to note the risks associated with the 
anticipated funding gap and the need to obtain assurances from SFC for the 
College’s intended method of addressing these. 

 
Members queried the plans for community engagement. It was confirmed that a 
requirement of the successful consortia at contract award stage would be to have a 
detailed community engagement strategy. 

 
The Chair of the Falkirk Campus Project Board also highlighted that it would be part 
of the Project Board’s remit to monitor community engagement levels. 

 
Members queried the timescales associated with the overall campus development 
project, noting that it did not tie into the College academic calendar and that there 
was also a risk of further costs from inflation due to any delays. 

 
The Associate Principal and Executive Director of Estates Developments noted that 
the Scottish Futures Trust already considered the proposed programme to be 
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ambitious and that risks relating to increased costs owing to construction over-runs 
would be assumed by the consortia appointed to deliver the new campus. 

 
Members queried the extent to which the OBC committed the College to a particular 
design for the new campus. The Associate Principal and Executive Director of Estates 
Developments confirmed that the OBC was considered to be outline only and that it 
was fully expected that the design and other aspects of the new campus would 
evolve throughout the design process. 

 
It was also recommended that the College should seek assurances from Falkirk 
Council regarding the future development intentions for the land surrounding the 
new campus site. 

 
a) Members approved the Outline Business Case for submission to the Scottish 
Funding Council. 

 
B/14/018 FVC Foundation – Application for Funding 
 

The Associate Principal and Executive Director of Finance reported that College 
management had met with the Foundation trustees last week to discuss the Falkirk 
campus development. 

 
She noted that the College’s preferred route for funding to allow the College to 
progress to Full Business Case (FBC) would be from SFC. She highlighted however 
that contingency needed to be in place should a funding request to SFC be 
unsuccessful and was therefore seeking approval from the Board to apply for 
funding from the Foundation should it become necessary. 

 
  a) Members approved the content of the paper 
 
B/14/019 Extension of Internal Audit Appointment to 31 July 2015 
 

The Associate Principal and Executive Director of Finance presented a paper seeking 
approval to extend the appointment of the current internal auditors to the College. 
She noted that the change was due to the further change to the College’s year end 
date and that it would be good practice to maintain the same firm of internal 
auditors for the whole financial year to assist in the external audit of the accounts. 

 
  a) Members approved the extension to 31 July 2015. 
 
B/14/020 Extension of FES FM Contract 
 

The Association Principal and Executive Director of Estates Developments 
summarised a report seeking approval to extend the contract of the current FM 
providers to the College by two years. He provided background to the appointment 
of the current contractors and confirmed that there was provision in place within 
the contract to extend this appointment. 
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He noted that the extension would be on a negotiated basis to ensure the best 
possible position for the contract. 

 
Members noted that this paper had previously been considered and approved by 
the Audit Committee and endorsed the committee’s recommendations relating to 
access and control of electronic data on College performance. 

 
  a) Members approved the extension of the FES FM contract for two years. 
 
B/14/021 Remit for Falkirk Campus Project Board 
 

The Chair of the Falkirk Campus Project Board presented the proposed remit for the 
group. He highlighted that a draft had been considered by the Project Board at its 
recent meeting and amendments had been made to the version being presented to 
the full Board. 

 
He reported that the remit was designed to enable the Project Board, who would 
initially be meeting on a monthly basis, to discharge its duties whilst at the same 
time ensuring items reserved to the full Board continued to be brought before it. 

 
Members recommended that it would be helpful to periodically review the authority 
levels of the Project Board during key stages of the campus development process. 

 
Members also highlighted that the Finance Committee had recommended that 
resource levels for supporting the campus developments be reviewed and additional 
resource put in place where required. 

 
Members also requested that the purpose section in the remit be amended to add 
in “associated services” to the second bullet point. 

 
a) Members approved the remit of the Project Board and noted their thanks to 
those Board members who had agreed to serve on this group. 

 
B/14/022 Student Association Update   
 

The Student Association President outlined the report on the Student Association’s 
activities since the last meeting of the Board. 

 
She highlighted the positive relationships being built with Stirling University and the 
benefits this would bring to students in relation to club/society membership. 

 
She also advised members that the Student Association was currently examining the 
provision of enhanced transcripts for students which would capture any additional 
training and volunteer activity they undertake whilst at the College. 

 
  a) Members noted the content of the report 
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B/14/023 Review of Risk 
 
  Risks were highlighted in the individual papers. 
 
B/14/024 Any other competent business 
 

The Associate Principal and Executive Director of Finance requested that Board 
members who had yet to submit their self-evaluation forms and the evaluation of 
the Chair do so to enable this information to be reviewed. 
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Room S1.19, Stirling Campus (commencing at 4.30pm) 
 
Present:   Mrs Anne Mearns (Chair) 
   Mrs Fiona Campbell 
   Ms Lorraine Simpson, Student Association President 
   Mrs Caryn Jack 

Mr Andrew Carver 
   Mr Colin Alexander 
 
Apologies:   None 
 
In Attendance:  Mr David Allison, Executive Director of Information Services 
   Mrs Fiona Brown, Executive Director, Learning and Teaching 

Mr Stephen Jarvie, Corporate Governance and Planning Officer 
Mr Andrew Campbell, International Manager (for item S/14/028) 

 
The Chair opened the meeting by updating members on changes to the membership of the 
Committee since the last meeting in November 2014. 
 
S/14/025 Declarations of Interest 
 
  None 
 
S/14/026 Minutes of meeting held on 20 November 2014 
 

The Minute of the meeting of 20 November 2014 was accepted as an accurate 
record.  

 
S/14/027 Matters arising 
 
  a) S/14/019 Outcome Agreement Self Evaluation 2013/14 
 

The Chair referenced the recommendation from the committee that a sub-group be 
established to review the College self-evaluation report prior to its submission to 
SFC. The Executive Director of Information Services confirmed that this would 
happen prior to the next submission deadline in October.   

 
  b) S/14/020 Student Association Update 
 

The Chair noted the interest from members on links with Universities and noted that 
this would be covered in the Student Association Update paper. 

 
S/14/028 International Strategy 
 

The International Manager presented members with an overview of the new 
international strategy for the College. He highlighted the drivers for the strategy, the 
key areas for development and the importance of partner engagement. 
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STRATEGIC DEVELOPMENT COMMITTEE 

 

 
 

Members queried the potential impact of international recruitment on the College’s 
Highly Trusted Status (HTS) with the UK Visa and Immigration (UKVI). The 
International Manager updated members on the rules governing this and 
acknowledged the potential risk re dropout rates from having a small number of 
international students. The Executive Director of Information Systems confirmed 
that, based on previous experience, the UKVI could be approached to discuss any 
potential issues on a case by case basis. This helped to mitigate the risk associated 
with a small number of international students. 
 
Members queried the links to Universities in place to take best advantage of existing 
international relationships and expertise. The International Manager confirmed that 
the College had begun to liaise directly with Universities and that this work would 
continue. 

 
a) Members welcomed the creation of the strategy and noted the intended 

development of the College in this area 
 
b) Members withheld full approval pending the completion of an Equalities 

Impact Assessment on the strategy 
 
c) Members recommended that a risk assessment of each new development 

(sector or country) should be conducted before committing the College to 
any activity 

 
S/14/029  2015-17 Outcome Agreement 
 

The Executive Director of Information Systems presented members with the latest 
draft of the Outcome Agreement and noted that he was seeking approval from the 
Committee to take this document to the full Board of Management. 
 
He highlighted that the draft presented to SFC had been seen by the College’s SFC 
Outcome Agreement Manager and that positive feedback had been received. 
 
Members queried some of the figures relating to targets and response rates; noting 
that the figures appeared to be open to interpretation. The Executive Director of 
Information Systems agreed to review the figures and surrounding text to ensure 
this was clarified.  
 
Members also requested a final proof reading to correct minor inconsistencies in the 
use of language between sections. The Executive Director of Information Systems 
confirmed that this would occur prior to its submission to the Board of 
Management. 
 
a)  Members approved the document, subject to highlighted changes, to be 

taken to the Board of Management for approval 
b) Members agreed to forward any further comments directly to the Executive 

Director of Information Systems 
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S/14/030 Student Association Report 
  

The Student Association President presented an update on the activity of the 
Association. She highlighted the developing links with Stirling University and also 
noted that the College had been invited to bid to be the host for the “Gathering” 
which was held in Stirling University last year. 
 
The Student Association President also updated members on the restructure of the 
Student Executive team which will be going to SMT in the near future for approval. 
 
She also informed members that the Student Association had been shortlisted for 
the NUS Scotland Awards 2015 in the following categories – 
 

 Lorraine Simpson for the Officer category 

 Lyne McClelland for the Staff category; and  

 The Student Association in the Students’ Unions – Colleges category 
 
Winners would also be submitted to the NUS UK awards 2015 for consideration. 
 
a) Members noted the content of the update 
b) Members congratulated the Student Association on the awards nominations 

and wished them luck for the ceremony on 20 March 
 
S/14/031 Protection of Children, Young People and Adults at Risk of Harm – Annual Report 
 

This item was postponed to the next meeting of the Committee. 
 
S/14/032 Scotland’s Youth Employment Strategy 
 

The Executive Director, Learning and Teaching presented a report on the new 
Scottish Government Strategy. She outlined the key themes within the strategy and 
the implications for key College partners, such as Schools and Employers. 
 
She informed members that the College was well placed to meet the challenges of 
the new strategy and outlined the arrangements already in place. 
 
Members noted that employer engagement should be led by employers rather than 
umbrella groups and encouraged the College to interact directly with employers, 
highlighting the benefits to them of participation. 
 
a)  Members noted the content of the report 

 
S/14/033 Student Activity Report and PI Demonstration  
 

The Executive Director of Information Services presented a report to members 
based on the SFC data for the sector on student performance. 
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He demonstrated the system which allowed College departments to drill down to 
individual subject area and compare how the College performs against the rest of 
the sector. He showed that the College overall was the best performing College 
across all modes of FE and HE provision. 
 
Members noted the leading position of the College in a number of subject areas but 
expressed concern regarding the underperformance of the College in Social Sciences 
compared to the sector. 
 
a)    Members noted the content of the report 

 
S/14/034 Operational Plan Monitoring  
 

The Executive Director of Information Services provided an update on progress 
against the College operational plan targets. He highlighted three areas where 
activity had been delayed and discussed the reason for each of these delays. 
 
Members welcomed the user friendly nature of the report format. 
 
a)    Members noted the content of the report. 

 
S/14/035 Review of Risk 
 

No new risks were identified. 
 
S/14/036 Any Other Competent Business 
 

None. 
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6b. Minute of meeting 
 
 

3 March 2015 
HR  COMMITTEE 

 

 
 

Room A204, Alloa Campus (commencing at 4.30pm) 
 
Present:   Mrs Beth Hamilton (Chair) 
   Mrs Fiona Campbell 

Mr Nigel Scott 
Mrs Elaine McGeorge 

 
Apologies:   None 
 
In Attendance:  Mr Andrew Lawson, Associate Principal, H R and Operational Effectiveness 

Mr Steven Still, HR Manager 
Mr Stephen Jarvie, Corporate Governance and Planning Officer 

 
H/14/11 Declarations of Interest 
 
  None 
 
H/14/12 Minutes of meeting held on 18 November 2014 
 

The Minute of the meeting of 18 November 2014 was accepted as an accurate 
record.  

 
H/14/13 Matters arising 
 
  a) H/14/08 HR Effectiveness Internal Audit Report 
 

The Associate Principal, HR and Operational Effectiveness reported that all 
recommendations contained within the audit report have been implemented. 
 

H/14/14 Staff Development 
 

The HR Manager provided members with an update on the recent support staff 
development week in early February 2015. He indicated that the feedback received 
to date on the new approach had been overwhelmingly positive. 
 
He further indicated that a full report would be provided to the next meeting of the 
Committee. 
 
Elaine McGeorge raised some concerns relating to the Moodle based training and 
the HR Manager confirmed that all feedback of this nature would be captured and 
used to review the systems in place. 
 
a) Members noted the content of the report 
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H/14/15 Staffing Establishment Update 
 

The HR Manager presented an update on the staffing establishment of the College.  
 
He noted that improvements to College systems would allow for more regular 
updates on the staffing establishment to be provided to the Senior Management 
Team as well as the Committee. 
 
Members queried some of the figures in relation to the Business Development unit. 
The HR Manager confirmed that this was in part due to the date the figures were 
produced and that he would review the information on the system. 
 
Members queried whether there was a quantifiable ratio of staff to student 
numbers. The HR Manager commented that, owing to the manner the College is 
funded, available staffing hours were mapped against the number of SUMs allocated 
to the College by the Scottish Funding Council. 
 
Members queried the use of fixed term contracts in the College. The HR Manager 
explained that this was in relation to specific activity, particularly for the delivery of 
contract activity. 
 
a)  Members noted the content of the report and the intention to bring this to 

each meeting of the Committee. 
 
H/14/16 Policy Update/Progress  
  

The HR Manager provided members with an overview on progress with updating HR 
policies. He informed members that Unions were consulted on proposed changes to 
policy arising from changes to internal practices or legislative changes. 
 
a) Members noted the content of the report 

 
H/14/17 HR Systems Report 
 

The HR Manager summarised recent developments to internal HR systems to enable 
more connected and smarter working. 
 
He noted that other HR teams throughout the College sector appeared interested in 
accessing the systems in place to see if they could use them. 
 
Members highlighted the need to ensure the College protects its intellectual 
property arising from the development of these systems 
 
a) Members noted the content of the report 
b) The College will investigate ways to safeguard intellectual property 
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H/14/18 Review of Risk 
 

The Executive Director of HR and Student Services noted the National Bargaining 
remained a high risk for the College. 
 
Members highlighted the risk to Intellectual Property arising from sharing of College 
developed systems. 
 

H/14/19 Any Other Competent Business  
 

National Bargaining 
 
The Executive Director of HR and Student Services provided an update on the latest 
developments in the progress towards national bargaining. 
 
He outlined the current positions of the Government and Unions and noted the 
concerns of Colleges, particularly surrounding their ability to afford any centrally 
directed pay increases. 
 
Members noted the concerns.  
 
General Teaching Council (GTC) 
 
The Executive Director of HR and Student Services noted that the GTC had offered to 
allow staff with the TQFE qualification to register as members. 
 
Members welcomed the extra recognition for staff skills. 

 
  E-Cigarettes  
 

Members noted that the recommendation that the College policy for e-cigarettes 
contain references to their not being charged from College equipment did not 
appear to have been implemented. It was agreed that this would be fed back to the 
Health and Safety team. 

Unc
on

tro
lle

d C
op

y



  
 

6c. Draft Minute of Meeting  
 
 

17 March 2015 
FINANCE COMMITTEE 

 

 
 

Boardroom, Falkirk Campus (commencing at 4.30pm) 
 
Present:  Mr Liam McCabe (Chair) 
  Ms Caryn Jack 
  Mr Andrew Carver 
 
Apologies:  Mr Ken Richardson 
    
In Attendance: Mrs Alison Stewart, Associate Principal and Executive Director of Finance 

Dr Ken Thomson, Principal 
Mr David Allison, Associate Principal and Executive Director Information Systems 
Mr Andrew Lawson, Associate Principal and Executive Director HR and Operational 
Effectiveness 
Mr Stephen Jarvie, Corporate Governance and Planning Officer 
Mrs Monica Halcro, Senior Finance Manager 

 
F/14/049 Declarations of Interest 
 

The Chair declared an interest owing to the links between the College and Stirling 
University at Degree level and under the Scottish Funding Council (SFC) HEI funded 
activity. 

   
F/14/050 Minutes of Meeting held on 9 December 2014. 
 

The minutes of the meeting held on 9 December 2014 were approved.  
 
F/14/051 Matters Arising 
 
 a)  F/14/046 Outline Business Case: Financial Appraisal 

 
The Associate Principal and Executive Director of Finance updated members on 
progress in regard to the disposal of the Branshill site. She noted that discussions 
were ongoing with SFC regarding the retention of the receipt of land. She also 
highlighted that the market value of the land had reduced but that SFC were aware 
of this.  

 
b) F/14/048 Resource Budget 2014/15 

 
The Associate Principal and Executive Director of Finance confirmed this matter 
arising would be covered under F/14/053. 
 

c)  F/14/050 Any other competent business 
 
The Associate Principal and Executive Director of Finance confirmed that the College 
accounts had been submitted to OSCR in January. She reminded members that the 
delay was a sectoral issue and that the accounts had been delayed by the longer 
than anticipated time it took for them to be laid before parliament. 
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F/14/052 Tuition Fees and Fee Waiver Policy 
 

The Associate Principal and Executive Director Information Systems presented 
members with the annual update to the College’s Tuition Fees and Fee Waiver 
Policy. 
 
He reported that the majority of fees were set by the Scottish Government and 
outlined the proposed changes to the fees which are determined by the College. He 
confirmed that research into the fees charged by other Colleges had been 
conducted and that the College fees fell within the range of the sector. 
 
He also highlighted the changes proposed to international fees, again based upon 
research into the charges applied across the sector. 
 

a) Members approved the Tuition Fee and Fee Waiver Policy for submission to the 
Board for final approval. 

 
F/14/053 Donation to Forth Valley College Foundation 
 

The Associate Principal and Executive Director of Finance presented the paper 
outlining the possible options for donations. She confirmed that, owing to ongoing 
uncertainty as covered under F/14/055 it was not possible at this time to confirm 
the final donation amount to members. 
 
The Associate Principal and Executive Director of Finance noted that discussions 
with Barclays had been taken place in February and that, at this time, there was no 
indication that they would take any action regarding the breach relating to the 
2013/14 accounts. Barclays are still considering how to manage this situation.  
 
Members noted the potential issue regarding breaching the banking covenants with 
Barclays and highlighted that, owing to the change in College status to a public 
sector organisation since the creation of the covenant, that the College should look 
to negotiate with Barclays as to whether the covenants can be changed or removed. 
 

a) Members noted the content of the report 
 
F/14/054 Resource Return 2014/15 (April 14 – March 15) 
   

The Associate Principal and Executive Director of Finance updated members on the 
requirement of SFC for Colleges to submit Resource Returns. She noted that rather 
than the March return being audited by the external auditors there was an 
additional requirement for Finance Directors to sign off on the March Resource 
Return. She confirmed that this would be circulated to committee members for 
approval prior to submission to SFC. 
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The Associate Principal and Executive Director of Finance then provided members 
with an update on the developments for utilisation of College surpluses as initially 
proposed by Scottish Government and SFC. She noted that, as of last week, this 
position appears to have changed as SFC had withheld £696k of funding from the 
College’s March payment. She noted that this appeared to be due to an overspend 
in other areas of Scottish Government expenditure which required them to make 
savings in other sectors. 
 
She highlighted the concerns the College has regarding a sector wide approach that 
did not recognise the position of the College in relation to the Falkirk Campus 
development and the need for the College to fund £9m of costs from its own 
resources. 
 
Discussions with SFC would indicate that, while they agree with this position, they 
are wary of setting a precedent for other Colleges. 
 
The Associate Principal and Executive Director of Finance noted that Scotland’s 
Colleges are meeting with the Scottish Government today to discuss this issue. 
 
The Principal informed members that he has had discussions on this issue with the 
Chair of the Board who has advised on waiting on the outcome of the meetings with 
Scottish Government before engaging further in this matter. 
 
The Chair noted that the risk on this paper should be assigned to the Principal as risk 
owner. 
 

a) Members noted the update 
 
F/14/055 Forecast Financial Outturn 2014/15 (April 14 – July 15) 
 

The Senior Finance Manager presented members with the updated forecast financial 
outcome. She covered the changes in a number of key areas and highlighted the 
uncertainty relating to the donation level for the foundation and the impact this 
would have on the outturn position. 
 
Members queried the potential impact with the College auditors should the College 
end up with a net current liability position.  
 
The Associate Principal and Executive Director of Finance noted that the College 
would stress the position that the College is a sound ongoing concern, with a signed 
Outcome Agreement for next year and that both the Scottish Government and 
Scottish Funding Council had no concerns regarding the College given the support 
already announced for the Falkirk campus. 
 
The Associate Principal and Executive Director of Finance also confirmed cash flow 
would not be an issue as the College has a £500k overdraft facility. 
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Members noted the potential impact of reporting deficits in terms of OSCR and for 
the securing of commercial work. It was recommended that, should a deficit be 
reported, the Chair of the Board should write to SFC to request a letter of assurance 
which could be used in these areas. Members requested that this risk be flagged to 
Audit Committee from a governance perspective. 
 

a) Members noted the content of the report 
 

F/14/056 Indicative Allocations AY 2015/16 
 

The Associate Principal and Executive Director of Finance reported on the indicative 
allocations which were announced in February. She noted that the overall Grant in 
Aid level remains unchanged, as does the required activity levels for the College. It 
was highlighted however that there was an 8% cut in student funding levels. 
 
The Associate Principal and Executive Director of Finance provided members with an 
overview of the student funding provision within the College as compared to other 
Colleges. She noted that the College has a track record of successfully managing 
these funds but that those Colleges who continually overspend in this area were 
continuing to be funded at levels higher than the College. The view of the Senior 
Management Team is that the College is being disproportionately disadvantaged for 
being efficient in the administration of student funding and that this decision 
penalised Forth Valley College students. 
 
The Principal confirmed that the College had written to SFC to stress this point. 
 
He noted that the College had suggested a possible solution via ESF funded activity 
however it is unlikely this would not address the issue owing to the strict regulations 
on the use of this funding. 
 
The Associate Principal and Executive Director of Finance also reported on a blanket 
25% cut in capital funding levels. She highlighted that this again disproportionately 
impacted the College as we are gearing up to a major capital investment and the 
OBC financial projections were based upon being able to top-slice capital funding to 
meet the non-NPD funding gap. As additional burden is that there is already top-
slicing in place to service the loan facility for the Alloa and Stirling builds. 
 

a) Members noted the content of the update 
 
F/14/057 Pension Schemes Triennial Valuations 
 

The Associate Principal and Executive Director of Finance provided members with a 
paper outlining the outcome of the valuation exercise. She noted the increased costs 
to the College following the valuation and the impact that this would have in a flat-
cash Grant-In-Aid situation. 

   
a) Members noted the content of the paper 
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F/14/058 Review of risk 
 

Risks were identified in each paper. 
 
F/14/059 Any other competent business 
 

None. 
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7. Board of Management 
For Approval 

 
26 March 2015 

BOARD OF MANAGEMENT 
 

 
 

1. Purpose 
 
To update members and seek approval on a number of matters relating to the operations of 
the Board of Management.   

 
2. Recommendation 

 
That members note the appointment of Board of Management members, the updated 
committee structure and membership and approve the appointment of Committee Chairs and 
approve the Board Calendar for 2015/16. 
 

3. Background 
 
Following the enactment of the Post 16 Education (Scotland) Act 2013 and the transitional 
arrangements which were put in place at that time, all previous board members appointments 
ceased on 2 March 2015.   
 

4. Membership 
 
Non-executive members:  a Nominations Committee completed an open recruitment process to 
appoint 12 non-executive members.  On completion of this process 9 previous members were 
appointed along with 3 new appointees – Lorna Dougall, Steven Tolson and Angela Winchester. 
 
Student Representation: The Student Association held elections for a full time President, 3 part 
campus presidents and an administrator in August 2014.   From this membership Lorraine 
Simpson (Student Association President) and Alan Buchan (Campus President) have been 
appointed as Board of Management members. 
 
Staff Representation: Elections for staff member representation on the Board of Management 
were held earlier this month.  Alison Stephen, a lecturer in Creative Industries, was elected as 
the academic staff representative and Ralph Burns, a HR Business Partner, as the support staff 
representative. 

 
5. Committee Chairs 

 
Appendix 1 details the full Board of Management and Committee structure from March 2015.  It 
is proposed that those members of Committees highlighted in red are appointed as the 
Committee Chairs:  
 
Audit      Nigel Scott 
Finance     Liam McCabe 
HR (& Nominations)    Beth Hamilton 
Remuneration Committee   Vice Chair of Board of Management 
Strategic Development Committee  Vice Chair of Board of Management 
 
The Falkirk Campus Project Board*  Ken Richardson 
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*The Falkirk Campus Project Board is not a Board Committee as it includes non-Board of 
Management members.  It does however include 3 Board Members and approvals are only valid 
if a Board of Management member has voted. 
 

6. Board Calendar 
 
The Board calendar for the remainder AY 2014/15 and for AY 2015/16 is included in Appendix 2. 
 

7. Board Evaluation 
 
It is an essential part of good governance (as noted in the FE Code of Governance) that members 
complete both a self-evaluation and an evaluation of the Chair.    In this instance Members who 
previously served on the Board of Management have been asked to complete the evaluations 
based on April 2014 to March 2015. Evaluation forms have been issued and should be returned 
directly to Ann Mearns or brought to the meeting.   
 

8. Financial Implications 
 
None 

 
9. Equalities 

 

Assessment in Place? –  Yes  ☐ No  ☒  
 
If No, please explain why – This paper outlines changes as a result of legislative and other 
changes. Additionally the Board has a 50/50 split in terms of gender balance.  
 
Please summarise any positive/negative impacts (noting mitigating actions) – N/A 
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10. Risk 
 
Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood 
as Very Low through to Very High. 
 

 Likelihood Impact 

Very High   

High   

Medium   

Low   

Very Low X x 

 
Please describe any risks associated with this paper and associated mitigating actions –  
There is a risk that the Board will not be able to recruit & retain members who have the 
appropriate skills and knowledge to take Forth Valley College forward.  
 
In mitigation of this an open recruitment process was undertaken attract quality applications 
and to ensure the Board of Management has the correct skill mix required. 
 
Risk Owner – Hugh Hall    Action Owner – Alison Stewart 
 

11. Other Implications –  
 
Please indicate whether there are implications for the areas below. 
 
Communications – Yes  ☐ No  ☒  Health and Safety – Yes  ☐ No  ☒ 
 
Please provide a summary of these implications - Text 
 
Paper Author – Alison Stewart  SMT Owner – Alison Stewart 
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Apendix 1 - Board of Management Committees

BoM No Audit Finance HR Remuneration Strategic Development Falkirk Campus

Project Board

SMT Lead Ken Thomson Alison Stewart Alison Stewart Andy Lawson Andy Lawson David Allison Tom Gorman

No of meetings per year 12 4 4 3 As required 4 12

No of members 18 5 5 5 3 10/11 8

Chair Hugh Hall Hugh Hall Ken Thomson

Principal Ken Thomson

Vice Chair Vice Chair Vice Chair

Non Executive Members Colin Alexander 2 Colin Alexander Colin Alexander

Fiona Campbell 2 Fiona Campbell Fiona Campbell

Andrew Carver 2 Andrew Carver Andrew Carver

Lorna Dougall 2 Lorna Dougall Lorna Dougall

Beth Hamilton 3 Beth Hamilton Beth Hamilton Beth Hamilton

Caryn Jack 2 Caryn Jack Caryn Jack

Anne Mearns 2 Anne Mearns Ann Mearns

Liam McCabe 2 Liam McCabe Liam McCabe

Ken Richardson 2 Ken Richardson Ken Richardson

Nigel Scott 2 Nigel Scott Nigel Scott

Steven Tolson 2 Steven Tolson Steven Tolson

Angela Winchester 2 Angela Winchester Angela Winchester

Student Representatives Lorraine Simpson 1 Lorraine Simpson

Alan Buchan 1 Alan Buchan

Teaching Staff Member Alison Stephen 1 Alison Stephen

Support Staff Member Ralph Burns 1 Ralph Burns

Co-opted Bob Gil 1 Bob Gil

Committee Chairs highlighted in red

* Estates Project Board Members ( not FVC BoM)

Tom Gorman SMT

Alison Stewart SMT

David Allison SMT

Julia Kennedy SFT
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Appendix 2 – Calendar of Meetings 

Meeting AY14/15 AY 15/16 AY 15/16 AY 15/16 AY 15/16 

      

Board of 
Management 

Thursday  
25 June 2015 
Falkirk 

Thursday  
24 September 
2015 
Alloa   (including 
Strategic  
Discussion)* 

Thursday 
10 December 
2015 
Stirling 9.30 
a.m. followed 
by Xmas Lunch 

Thursday  
24 March 
2016 
Falkirk 

Thursday  
23 June 
2016 
Falkirk 

      

Audit Thursday 
4 June 2015 
Stirling 

Thursday  
27 August 2015 
Stirling 

Tuesday  
24 November 
2015 
Falkirk 
(5.30pm start) 

Thursday 
10 March 
2016 
Falkirk 

Tuesday  
2 June 
2016 
Falkirk 

      

Finance Tuesday  
16 June 2015 
Stirling 

Tuesday 
15 September 
2015 
Falkirk 

Tuesday  
24 November 
2015 
Falkirk (4pm 
start) 

Tuesday 
15 March 
2016 
Falkirk 

Tuesday  
14 June 
2016 
Falkirk 

      

HR Tuesday 
9 June 2015 
Stirling 

 Tuesday  
12 November 
2015 
Alloa 

Tuesday 
1 March 
2015 
Alloa 

Tuesday 
7 June 
2016 
Alloa 

      

Remuneration  
(As Required) 
 

 Thursday  
27 August 2015 
Stirling (after 
Audit) 

   

      

Strategic 
Development 

Thursday 
11 June 2015 
Falkirk 

Thursday 
10 September 
2015 
Falkirk 

Thursday 
19 November 
2015 
Falkirk 

Thursday  
25 February 
2016 
Stirling  

Thursday 
9 June 
2016 
Alloa 

      

 

*The Board of Management meeting on 24 September 2015 will incorporate the Board’s annual 

strategic discussion with a start at 2pm and lunch being available from 1.15pm. 

All other meetings are assumed to start at 4.30pm unless otherwise stated 
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1. Purpose 
 
To present to members for consideration the Code of Governance for Scotland’s Colleges 
which was published in December 2014. 

 
2. Recommendation 

 
That members approve the adoption of the code. 
 

3. Background 
 
As part of the post 16 education reforms it was agreed that a Code of Governance for Scotland’s 
Colleges would be developed.   The Code was developed collaboratively with a wide range of 
stakeholders including representatives of students and staff and was published in December 
2014. 
 

4. Code of Governance 
 
Colleges are required to comply with the Code of Governance for Scotland’s Colleges as a 
condition of grant from the Scottish Funding Council. It establishes standards of good 
governance practice for all college boards and provides the essential foundations for compliance 
within the legislative framework set out by the further and higher education acts. Exceptions 
should be rare and will have to be explained publicly. 
 
The Code is based on 5 key principles: 
 

 Leadership and Strategy 

 Quality of the Student Experience 

 Accountability  

 Effectiveness 

 Relationships and Collaboration 
 
Boards must not only follow the letter but also the spirit of the Code to ensure good governance.  
Each college is required to state its adoption of the Code in the corporate governance statement 
contained in its annual audited financial statements. The Chair, on behalf of the Board, is also 
encouraged to report personally as to how the principles have been applied by the Board.  
 
Where, for whatever reason, a college’s practice is not consistent, with any particular principle 
of the Code, this should be made known to the Scottish Funding Council. This should be done 
immediately when a College becomes aware of an inconsistency and, without exception, in 
advance of publishing the information. An explanation for that inconsistency must be clearly 
stated in the corporate governance statement. Colleges will be expected to offer a clear 
rationale for exceptions in the context of their college’s operational model and to identify 
mitigations. 
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5. Financial Implications 
 
Please detail the financial implications of this item – None 

 
6. Equalities 

 

Assessment in Place? –  Yes  ☐ No  ☒  
 
If No, please explain why – Not applicable 
 
Please summarise any positive/negative impacts (noting mitigating actions) – Not Applicable 
 

7. Risk 
 
Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood 
as Very Low through to Very High. 
 

 Likelihood Impact 

Very High   

High   

Medium  X 

Low   

Very Low X  

 
Please describe any risks associated with this paper and associated mitigating actions –  
Risk that the College does not comply with the principles of the code resulting in poor 
governance.   
 
Adoption of the Code will be formally approved by the Board of Management and compliance 
thereafter will be monitored by the Audit Committee through internal and external audit 
reporting. 
 
Risk Owner – Alison Stewart   Action Owner – Stephen Jarvie  
 

8. Other Implications –  
 
Please indicate whether there are implications for the areas below. 
 
Communications – Yes  ☐ No  ☒  Health and Safety – Yes  ☐ No  ☒ 
 
Please provide a summary of these implications – Not Applicable 
 

Paper Author – Alison Stewart   SMT Owner – Alison Stewart 
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For Board Use Only - Committee Action Tracker 
 
Please indicate below whether the subject of this paper has been considered at Board 
Committee level and any actions arising from this. 
 
Considered by Audit Committee – 19 March 2015 
  
Actions Required Members recommended submission to the Board for approval 
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Foreword 
 
Colleges in Scotland thrive in the heart of their communities, serving the interests of those 
communities, students, employers, governments and their agencies and other stakeholders. They 
have an essential and valuable role in Scottish society.  In 2013, they delivered learning to over 
230,000 students and, over the past eight years, have contributed over £1billion to the Scottish 
economy.  Colleges are also a major employer with 13,500 directly employed staff. 
 
Colleges receive substantial public funding and also operate in an increasingly commercial and 
enterprising way.  They are expected to innovate, pursue new opportunities and take measured risks 
in delivering what is best for their stakeholders. In recent times, they have gone through major 
transformational change, embracing regionalisation and post 16 education reforms. 
 
Against this background, it is right and proper that the highest standards of governance and 
propriety are expected of our colleges and those individuals who serve them. This Code of Good 
Governance codifies the principles of good governance that already exist in our colleges and 
promotes accountability and continuous improvement in how colleges are governed. 
 
The Code was developed collaboratively with a wide range of stakeholders including representatives 
of students and staff.  It has been subject to extensive consultation. The Code is based on key 
principles and has been written in a way that is mandatory and anticipates compliance. All Colleges 
that receive funding from the Scottish Funding Council and regional strategic bodies will be expected 
to comply with the Code; exceptions should be rare and will have to be explained publicly. 
 
The Code will be reviewed formally every three years but given the transformational changes that 
have been underway in the college sector specifically, and developments in good governance more 
generally, the Code will be kept under ongoing review.  It will be supported by supplementary 
guidance designed to embed and operationalise the principles set out in the Code.  Colleges Scotland 
will act as custodian of this process but, in keeping with the way that the Code was created, the 
broad church of stakeholders who drew up the Code will be engaged fully in its development and 
revision. 
 
Colleges have an important individual and collective role to play in promoting economic, social and 
cultural well-being. We expect this Code of Good Governance to provide the essential underpinning 
to help discharge that role to the highest standards possible. 
 
Hugh Hall, Chair of the Code of Governance Steering Group 
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Code of Good Governance for Scotland’s Colleges 
 
Governance and the Code 
 
Corporate governance: 
 

• is the way in which organisations are directed and controlled 
 

• defines the distribution of rights and responsibilities among the different 
stakeholders and participants in the organisation 

 
• determines the rules and procedures for making decisions on corporate affairs 

including the process through which the organisation’s objectives are set 
 

• provides the means of achieving those objectives and monitoring performance. 
  
 
Scotland’s colleges refers to colleges either funded by the SFC or by a regional strategic body for the 
provision of education.  Such colleges can be incorporated or non-incorporated. The overarching 
purpose of good governance for Scotland’s Colleges is to: 
 

• Lead the college and set its strategic direction and values 
 

• Ensure effective management and financial controls to support the student 
experience within a framework of public accountability and transparency 

 
• Deliver high quality of learning and outcomes. 

 
The Code of Good Governance for Scotland’s Colleges has been developed, and is owned, by the 
college sector.  Colleges are required to comply with it as a condition of grant from either the 
Scottish Funding Council or their regional strategic body.  It establishes standards of good 
governance practice for all college boards and provides the essential foundations for compliance 
within the legislative framework set out by the further and higher education acts. 
 
There is an expectation that regional strategic bodies will also embrace this Code where relevant. 
 
Boards must not only follow the letter but also the spirit of the Code to ensure good governance. 
Boards must think deeply, thoroughly and on a continuing basis about their overall tasks and the 
implications of these for the roles of their individual members. Key to this is the leadership of the 
Chair, the support given to and by the 
  
Principal, and the frankness and openness of mind with which issues are discussed and tackled by all 
board members. 
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Statement of Compliance with Good Governance 
 
Each college should state its adoption of the Code in the corporate governance statement contained 
in its annual audited financial statements. The Chair, on behalf of the Board, is encouraged to report 
personally as to how the principles have been applied by the Board. Where, for whatever reason, a 
college’s practice is not consistent, with any particular principle of the Code, it should make this 
known to the Scottish Funding Council or Regional Strategic Body. This should be done immediately 
they become aware of an inconsistency and, without exception, in advance of publishing the 
information. An explanation for that inconsistency must be clearly stated in its corporate governance 
statement.  Colleges will be expected to offer a clear rationale for exceptions in the context of their 
college’s operational model and to identify mitigations. 
 
Principles 
 
Section A: Leadership and Strategy 
 
Conduct in Public Life 
 
A.1 Every college must be governed by an effective board that is collectively responsible for 

setting, demonstrating and upholding the values and ethos of the organisation. 
 
A.2 The nine key principles underpinning public life in Scotland, which incorporate the seven 

Nolan principles, must be the basis for board decisions and behaviour.  These key Principles 
are: 

 
• Duty/Public Service 
 
• Selflessness 
 
• Integrity 
 
• Objectivity 
 
• Accountability & Stewardship 
 
• Openness 
 
• Honesty 
 
• Leadership 
 
• Respect 
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Vision and Strategy 
 
A.3 The board is responsible for determining the college’s vision, strategic direction, educational 

character, values and ethos. For an assigned college, the Board must have regard to the 
strategy determined by the Regional Strategic Body. Board members have a collective 
leadership role in fostering an environment that enables the college to fulfil its mission and 
meet Scottish Government priorities, for the benefit of students and the community it 
serves. 

 
A.4 The board must develop and articulate a clear vision for the college. This should be a 

formally agreed statement of the college’s aims and desired outcomes which should be used 
as the basis for the college’s overall strategy and planning processes. 

 
A.5 The board provides overall strategic leadership of the college.  The board is responsible for 

formulating and agreeing strategy by identifying strategic priorities and providing direction 
within a structured planning framework. 

 
A.6 The board must ensure that a comprehensive performance measurement system is in place 

which identifies key performance indicators. It must ensure that it scrutinises performance 
measures and reports in order to determine whether or not the college’s vision and mission 
are being fulfilled and that the interests of stakeholders are being met. 

 
A.7 The board (except in the case of assigned college boards) is responsible for negotiating its 

outcome agreement with the SFC, to meet the needs of the region and make best use of 
available funding, consistent with national strategy.  The board must ensure effective 
engagement with all relevant stakeholders in the development of its outcome agreement 
and monitor performance in achieving the agreed outcomes. 

 
The role and responsibilities of the boards of assigned colleges should be undertaken in the 
context of the roles and responsibilities of their regional strategic body, which differ 
depending on whether a college is incorporated or not. Assigned college boards must 
contribute constructively to the development of the outcome agreement led in its region by 
the regional strategic body. The board must support the regional strategic body to monitor 
performance in achieving the agreed outcomes. 

 
Corporate Social Responsibility 
 
A.8 The board must demonstrate high levels of corporate social responsibility by ensuring the 

college behaves ethically and contributes to economic development while seeking to 
improve the quality of life of its workforce as well as of the local community and society at 
large. 

 
A.9 The board must exercise its functions with a view to improving economic and social 

wellbeing in the locality of the college. It should have regard to social and economic needs 
and social inclusion. 
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A.10 The board must provide leadership in equality and diversity.  The board must ensure it fulfils 
its statutory obligations and duties in respect of equalities legislation. 

  
A.11 The board must seek to reflect in its membership, the make-up of the community through 

offering maximum opportunity of membership to a range of potential members and 
removing potential barriers to membership, in partnership with its regional strategic body, 
as appropriate. 

 
A.12 The board must appoint one of the independent non-executive members to be the senior 

independent member to provide a sounding board for the chair and to serve as an 
intermediary for the other board members and the board secretary when necessary. The 
senior independent member (or Vice-Chair) should also be available where contact through 
the normal channels of chair, principal, or secretary has failed to resolve an issue or for 
which such contact is inappropriate. 

 
Section B: Quality of the Student Experience 
 
Student Engagement 
 
B.1 The board must have close regard to the voice of its students and the quality of the student 

experience should be central to all board decisions. 
 
B.2 The board must lead by example in relation to openness, by ensuring that there is 

meaningful on-going engagement and dialogue with students, the students’ association and 
as appropriate staff and trades unions in relation to the quality of the student experience.  
Consultation is essential where significant changes are being proposed. 

 
Relevant and high quality learning 
 
B.3 The board must seek to secure coherent provision for students, having regard to other 

provision in the college’s locality. The board must be aware of external local, national and 
international bodies and their impact on the quality of the student experience, including 
community planning partners, employers, skills development and enterprise agencies and 
employer bodies.  The board must seek to foster good relationships and ensure that the 
college works in partnership with external bodies to enhance the student experience, 
including employability and the relevance of learning to industry needs. 

 
Quality Monitoring and Oversight 
 
B.4 The board must ensure appropriate mechanisms are in place for the effective oversight of 

the quality and inclusivity of the learning experience and work with other bodies as 
appropriate to oversee and monitor this.  The board must ensure that the college works in 
partnership with sector quality agencies and other appropriate bodies to support and 
promote quality enhancement and high quality services for students. 

 
B.5 The board must expect to see student surveys and monitor action plans that could impact on 

the quality of the student experience. 
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Section C: Accountability 
 
Accountability and Delegation 
 
C.1 The board is accountable to students and to other stakeholders, including the public, 

employers and its local community for the provision of appropriate, high quality education 
that enhances social and economic well-being.  An assigned college is also accountable to 
the Regional Strategic Body. 

 
C.2 Incorporated colleges must maintain and publicly disclose a current register of interests for 

all board members. Board members should declare any conflicts of interest in the 
business of the meeting prior to the commencement of each meeting of the board and its 
committees and withdraw from meetings as appropriate or when requested to do so. 

 
C.3 The board must ensure that its decision-making processes are transparent, properly 

informed, rigorous and timely, and that appropriate and effective systems of financial and 
operational control, quality, management of staff, risk assessment and management, are 
established, monitored, continuously improved and appropriately impact assessed. 

 
C.4 Boards may delegate responsibilities to committees for the effective conduct of board 

business. The minimum committees required are Audit, Remuneration and as appropriate 
Nominations/Appointments. 

 
C.5 Delegation of responsibilities from, and matters reserved to, the board and its committees 

must be clarified through a scheme of delegation including the functions delegated by the 
board to the chair, committees, the principal, the board secretary. 

 
C.6 Boards must consider and have in place procedures to ensure effective working relationships 

and constructive dialogue amongst the board as a whole and ensure there is effective 
reporting and two way communication between committees and the board. 

 
Risk Management and Audit 
 
C.7 The board is responsible for the overall management of risk and opportunity. 

It must set the risk appetite of the college and ensure there is an appropriate balance 
between risk and opportunity and that this is communicated via the principal to the 
executive team. 

 
C.8 The board must ensure that sound risk management and internal control systems are in 

place and maintained. It must ensure there is a formal on- going process for identifying, 
reporting, evaluating and managing the college’s significant risks and review the 
effectiveness of risk management, business continuity planning and internal control systems. 

  
C.9 The Audit Committee must support the board and the principal by reviewing the 

comprehensiveness, reliability and integrity of assurances including the college’s 
governance, risk management and internal control framework. 
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C.10 The scope of the Audit Committee’s work must be defined in its terms of reference and 
encompass all of the assurance needs of the board and the principal. The Audit Committee 
must have particular engagement with internal and external audit and financial reporting 
issues. 

 
C.11 The membership of the Audit Committees must consist of non-executive board members 

who must be independent and objective. The chair of the board must not be a member of 
the Audit Committee.  The role of the college executive is to attend meetings at the 
invitation of the committee chair and to provide information for particular agenda items. 

 
C.12 The Audit Committee terms of reference must provide for the committee to sit privately 

without any non-members present for all or part of a meeting if they so decide. The Audit 
Committee members should meet with the internal and external auditors without the 
executive team present at least annually. 

 
C.13 At least one member of the Audit Committee should have recent relevant financial or audit 

experience. 
 
Financial and Institutional Sustainability 
 
C.14 The board is responsible for ensuring the financial and institutional sustainability of the 

college.  College boards are accountable to the Scottish Funding Council or their Regional 
Strategic Body for the funding they receive from it.  The board must ensure compliance with 
the SFC/Regional Strategic Body Financial Memorandum and the relevant aspects of the 
Scottish Public Finance Manual. 

 
C.15 Boards must ensure that funds are used as economically, efficiently and effectively as 

possible. 
 
C.16 For colleges that are charitable organisations, board members are also charity trustees. 

Boards must be aware of their responsibilities under charity legislation and ensure 
compliance with relevant provisions. 

 
Employee Relations 
 
C.17 The board must ensure that the college meets its ethical and legal obligations to its staff. 

Day to day staff management is delegated to the principal. 
 
C.18 The board is responsible for employment policies and must ensure appropriate consultation 

arrangements are in place with staff and recognised trades unions. 
 
C.19 Boards should ensure that colleges comply with statutory, contractual and other duties 

placed on them through the national bargaining process. 
  
C.20 The board must seek to ensure effective dialogue between trades unions and management 

and should promote positive employee relations. 
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Section D: Effectiveness 
 
The Board Chair 
 
D.1 The chair is responsible for leadership of the board and ensuring its effectiveness in all 

aspects of its role. The chair is responsible for setting the board’s agenda and ensuring that 
adequate time is available for discussion of all agenda items, particularly strategic issues. 
The chair must promote a culture of openness and debate by encouraging the effective 
contribution of all board members and fostering constructive relations between board 
members. 

 
D.2 The Board and its committees should have the appropriate balance of skills, experience, 

independence and knowledge of the college to enable them to discharge their respective 
duties and responsibilities effectively. 

 
Board members 
 
D.3 The whole board is collectively responsible and accountable for all board decisions. Board 

members must make decisions in the best interests of the college as a whole rather than 
selectively or in the interests of a particular group. 

 
D.4 Staff and student board members are full board members and bring essential and unique, 

skills, knowledge and experience to the board. Staff and student board members must not 
be excluded from board business unless there is a clear conflict of interest, in common with 
all board members. 

 
D.5 The board must ensure that the respective functions of governance and management, and 

the roles and responsibilities of the chair, the principal, the board secretary and individual 
board members, are clearly defined within a scheme of delegation. 

 
Principal and Chief Executive 
 
D.6 The board must appoint the principal as chief executive of the college, securing approval for 

the appointment and terms and conditions of the appointment from the regional strategic 
body if necessary, and must put in place suitable arrangements for monitoring their 
performance. 

 
D.7 The board must ensure there is an open and transparent recruitment process for the 

appointment of the principal and obtain approval from the Regional Strategic Body for the 
appointment and their terms and conditions, where required. Students and staff should 
have an opportunity to contribute to the recruitment process. 

  
D.8 The board delegates to the principal, as chief executive, authority for the academic, 

corporate, financial, estate and human resource management of the college, and should 
ensure the establishment of such management functions as should be undertaken by and 
under the authority of the principal. 

 

Unc
on

tro
lle

d C
op

y



  
 

9. FE Code of Governance 
For Approval  

 
26 March 2015 

BOARD OF MANAGEMENT 
 

 
 

D.9 The board must ensure a clear process is in place to set and agree personal performance 
measures for the principal. This process should seek the views of students and staff. The 
chair, on behalf of the board, should monitor, review and record the principal’s 
performance, at least annually, against the agreed performance measures. 

 
D.10 There must be a formal procedure in place for setting the remuneration of the principal by a 

designated committee of non-executive members. The board may wish to supplement this 
by taking evidence from a range of sources.  In particular, staff and students should have a 
role in gathering and submitting evidence to the relevant committee. 

 
D.11 The principal has an important role in supporting effective governance. The principal, as a 

board member, shares responsibility with the chair and the board, supported by the board 
secretary, for enabling good governance through supporting effective communication and 
interaction between the board and the rest of the college including staff and students. 

 
D.12 The chair and the principal have a shared responsibility to provide leadership for the college. 

The principal is the operational interface between the board and the college. 
  
D.13 The board must provide a constructive challenge to the principal and executive team and 

hold them to account. 
 
Board Secretary 
 
D.14 All board members must have access to a board secretary who has an important governance 

role in advising the board and individual board members and supporting good governance. 
The board secretary should advise the board and executive team on governance, the role of 
the board and board matters. 

 
D.15 The board secretary must directly support the chair and the board in ensuring that the board 

receives appropriate, timely and high quality information in a form that allows it to monitor 
and scrutinise the college’s activities and to challenge performance when required.  The 
board secretary must support the chair, the board and the executive team in ensuring 
compliance with all relevant legislative and governance requirements. 

 
D.16 The board secretary is responsible to the board and reports directly to the chair. The board 

secretary must be independent of the college executive in relation to their board secretary 
role. The appointment and removal of the board secretary should be a decision of the board 
as a whole. 

  
Board Member Appointment, Induction and Training 
 
D.17 There should be a formal and open procedure in place for recruiting and selecting new non-

executive board members. Boards must have regard to all relevant Ministerial Guidance on 
board appointments. 

 
D.18 The board is responsible for ensuring appropriate arrangements are in place for the conduct 

of student elections and nominations and elections of staff members to the board. 
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D.19 The chair must ensure that new board members receive a formal induction on joining the 
board, tailored in accordance with their individual needs.  The board secretary should 
support the chair in the provision of relevant induction for new board members. 

 
D.20 All board members must undertake appropriate training and development in respect of their 

governance role. The board secretary should support the chair in the provision of relevant 
training and development opportunities for board members, which should be tailored to 
meet board members skills and needs. The board secretary must keep records of the 
development activity of board members, including the chair. 

 
Board Evaluation 
 
D.21 Extension of the term of office of board appointments requires evidence and the Board must 

ensure appropriate mechanisms are in place to support this. 
  
 
D.22   The board must keep its effectiveness under annual review and have in place a robust self-
 evaluation process. There should also be an externally facilitated evaluation of its 
 effectiveness every three years to five years. 
 
D.23 The board must agree a process for evaluating the effectiveness of the board chair and the 

committee chairs. The evaluation of the board chair should normally be led by the vice-
chair/senior independent member. 

 
D.24 The performance of regional college chairs will also be evaluated by the Scottish 

Government, as regional college chairs are appointed by the Scottish Ministers and are 
personally accountable to them. 

 
Section E: Relationships and Collaboration 
 
Partnership working 
 
E.1 Colleges and/or regional strategic bodies must work in partnership to secure the coherent 

provision of a high quality of fundable further and higher education in their localities. 
 
E.2 Colleges and/or regional strategic bodies must ensure effective consultation, local and 

regional planning and must follow the principles of effective collaborative working:  mutual 
respect, trust and working towards commonly agreed outcomes. 

 
E.3 Boards must ensure effective partnership working with local and national bodies including 

businesses, public and third sector organisations to develop commonly agreed priorities 
following the principles of effective collaborative working. 

 
E.4 The board must encourage and support effective partnership working and collaboration 

within and across regions to address local needs and meet national priorities and 
specialisms. 
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Openness and Transparency 
 
E.5 The work of the board and its committees should be communicated appropriately to 

internal and external stakeholders to support effective and transparent governance. 
 
E.6 The board, via the board secretary, must ensure the board agenda, minutes, policies and 

appropriate reports are published within appropriate time frames, ensuring and monitoring 
compliance with freedom of information legislation. 

 
Staff and Students 
 
E.7 The board must encourage a strong and independent students’ association and should 

ensure that the students’ association is adequately resourced. 
 
E.8 The board must ensure that the students’ association operates in a fair and democratic 

manner and fulfils its responsibilities. The students’ association must have a written 
constitution, which should be subject to the approval and review by the board at intervals of 
not more than five years. 

 
E.9 The board and the students’ association must establish clear guidelines on relationships and 

effective communication. 
 
E.10 The board should ensure that it is aware of the employees’ and recognised trades unions 

views on relevant issues.  The board should see staff surveys and monitor any resulting 
action plans.  The principal is delegated to operationalise the outcome of board decisions, 
values and ethos to all staff. 

 
E.11 The principal, on behalf of the board, must ensure that appropriate governance standards 

are embedded throughout the college. 
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1. Purpose 
 
To seek approval from members on the College’s Draft Outcome Agreement for Sessions 
2015/17. 

 
2. Recommendation 

 
That members approve the enclosed revised draft 2015/17 Outcome Agreement. 
 

3. Background 
 
The College submitted an initial draft Outcome Agreement to SFC in November.  SFC provided 
very positive feedback on this initial document, and provided suggestions on where more 
evidence could be provided.  SFC also published in December indicative ESF Funding allocations 
for Session 2015/16, and at the start of February issued indicative core funding allocations.  Both 
of these have been incorporated into the latest revision of our Outcome Agreement.  SFC issued 
timelines within the Outcome Agreement guidance, which we are adhering to. 
 

4. Key Considerations 
 
Feedback from SFC, through Alison Meldrum, is that our Outcome Agreement for 2014/17 is a 
strong document, and as such there isn’t an expectation from SFC that there will be a significant 
re-write for this year’s document. As such, the Regional Context statement has been updated 
where appropriate to reflect any changes from last session.  The Priority Outputs within the 
Regional Context currently relate to the College’s Operational Plan for 2014-15, and will be 
updated once we have reviewed and developed our Operational Plan for 2015-16. 
 
Further positive feedback from SFC highlighted a few areas where they felt we could further 
improve our Outcome Agreement, and this feedback has been taken on board with this revision.  
The main additions within the Regional Context Statement are the inclusion of a discrete College 
implementation plan for Developing Scotland’s Young Workforce, and the College’s CPD Plan.  
Other additions have been a section on Pre-employment courses and Advanced apprenticeships 
in Engineering.  There has also been further detail provided on areas relating to articulation, 
work placements, care leavers, Extended Learning Support and gender.   
 
With SFC issuing indicative funding allocations for both core grant and ESF Funding our Credit 
targets have been amended accordingly within the Outcomes & Targets section.  In our initial 
draft Outcome Agreement all of our activity targets were in SUMs.  In this latest revision all 
activity targets have been converted to Credits, including previous session activity to provide 
comparisons.  There was no feedback from SFC on activity targets from our initial draft Outcome 
Agreement, where these had been increased for 2015-16 onwards.  Following a request from 
Alison Meldrum in December we had indicated that we could deliver additional activity either 
through core grant or ESF, should this be available. Currently this latest revision reflects a 
proposed increase in credits delivered through ESF over our indicative allocation for both 
sessions 2015/16 and 2016/17 (an additional 1,000 Credits in each session) and a further 2,000 
Credits increase in Core Grant proposed for Session 2016/17.   
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The Outcome Agreement timeline is shown, for information: 

Guidance updated and published  August 2014 

OA Negotiations start  September 2014 

Self-evaluation report approved by SMT 21 October 2014 

Self‐evaluation progress report on 13-14 submitted  31 October 2014 

First OA draft agreed by SMT 4 November 2014 

First OA draft shared with HODs/HOS 6 November 2014 

First draft shared with Strategic Development Committee 20 November 2014 

First draft outcome agreement submitted  8 December 2014 

First draft feedback/approval from Board of Management 11 December 2014 

Amendments  February 2015 

Indicative funding allocations announced  February 2015 

Outcome Agreement approved by SMT 17 February 2015 

Outcome Agreement approved by Strategic Development 
Committee 

26 February 2015 

Final Outcome Agreement approved by Board of 
Management 

26 March 2015 

Final Sign‐off – final allocations announced  28 February 2015 

Publication of outcome agreements  April 2015 

 
5. Equalities 

 

Assessment in Place? –  Yes  ☐ No  ☒  
 
If No, please explain why – Separate equalities impact assessment is not required as equalities 
targets form part of the attached draft Outcome Agreement. 
 
Please summarise any positive/negative impacts (noting mitigating actions) – Please see pages 
26, 34 and 35 of the attached strategy for information 
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6. Risk 
 
Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood 
as Very Low through to Very High. 
 

 Likelihood Impact 

Very High   

High   

Medium  X 

Low X  

Very Low   

 
Please describe any risks associated with this paper and associated mitigating actions – Our 
Outcome Agreement is our mechanism for agreeing funding and associated targets, and as such 
it’s important that we use the document to effectively demonstrate the positive impact the 
College has on our students. A strong evidence base is available to demonstrate how effective 
learning and teaching is within Forth Valley College. 
 
Risk Owner – David Allison   Action Owner – David Allison 
 

7. Financial Implications 
 
Please detail the financial implications of this item – The Outcome Agreement is a requirement 
of the Scottish Funding Council. Failure to submit, or meet the targets within, an outcome 
agreement could impact on the level of funding received. 
 

8. Other Implications –  
 
Please indicate whether there are implications for the areas below. 
 
Communications – Yes  ☒ No  ☐  Health and Safety – Yes  ☐ No  ☒ 
 
Please provide a summary of these implications – The targets within the Outcome Agreement 
will, upon receipt of approval, be communicated to staff and key external stakeholders 
 

 

 
For Board Use Only - Committee Action Tracker 
 
Please indicate below whether the subject of this paper has been considered at Board 
Committee level and any actions arising from this. 
 
Considered by Strategic Development Committee 26 February 2015 
  
Actions Required Approved for submission to the Board 
 
Paper Author –David Allison  SMT Owner – David Allison 
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is
h 

to
 

pr
og

re
ss

iv
el

y 
ex

pa
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 t
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id
e 

su
pp

or
t 

to
 d

o 
th

is
 –

 o
ur

 D
iv

er
si

ty
 

C
oo

rd
in

at
or

 m
ee

ts
 w

ith
 C

ur
ric

ul
um

 M
an

ag
er

s 
to

 i
nv

es
tig

at
e 

th
e 

di
ffe

re
nc

es
 in

 a
tta

in
m

en
t r

at
es

 b
y 

co
ur

se
 le

ve
l f

or
 d

is
ab

le
d 

an
d 

no
n-

di
sa

bl
ed

 s
tu

de
nt

s.
  

W
e 

ar
e 

cu
rre

nt
ly

 r
ev

ie
w

in
g 

ou
r 

pr
oc

es
se

s 
fo

r 

ac
tin

g 
on

 th
e 

PI
 d

at
a 

an
d 

in
fo

rm
at

io
n.

  
As

 a
 t

ea
m

, 
w

e 
pl

an
 t

o 
pu

t 
th

e 
fo

llo
w

in
g 

in
 p

la
ce

: 
 


 

Fo
llo

w
 u

p 
(p

ho
ne

/e
m

ai
l 

co
nt

ac
t) 

le
ar

ne
rs

 w
ith

 d
is

ab
ilit

ie
s 

w
ho

 w
ith

dr
ew

 a
nd

 w
er

e 
un

kn
ow

n 
to

 le
ar

ni
ng

 s
up

po
rt 

or
 d

id
 

no
t 

en
ga

ge
 w

ith
 l

ea
rn

in
g 

su
pp

or
t 

 -
 i

n 
AY

 2
01

3/
14

 3
9%

 
le

ar
ne

rs
 w

ith
 d

is
ab

ilit
ie

s 
w

ho
 w

ith
dr

ew
 w

er
e 

un
kn

ow
n 

or
 d

id
 

no
t e

ng
ag

e 
w

ith
 le

ar
ni

ng
 s

up
po

rt 

 

R
ev

ie
w

 E
LS

 s
er

vi
ce

 p
ro

m
ot

io
n 

an
d 

ut
ilis

e 
ne

w
 m

et
ho

ds
 o

f 
en

ga
gi

ng
 le

ar
ne

rs
 


 

W
or

ki
ng

 w
ith

 c
ol

le
ag

ue
s 

in
 A

cc
es

s 
&

 P
ro

gr
es

si
on

, 
St

ud
en

t 
Se

rv
ic

es
, L

ea
rn

in
g 

R
es

ou
rc

es
 a

nd
 S

tir
lin

g 
U

ni
ve

rs
ity

, a
im

 to
  

im
pr

ov
e 

cr
os

s-
co

lle
ge

 s
up

po
rt 

fo
r 

in
cr

ea
si

ng
 n

um
be

rs
 o

f 
le

ar
ne

rs
 w

ith
 m

en
ta

l h
ea

lth
 c

ha
lle

ng
es

 
 Th

e 
C

ol
le

ge
 h

as
 re

ce
nt

ly
 b

ee
n 

aw
ar

de
d 

th
e 

Bu
ttl

e 
U

K 
Q

ua
lit

y 
M

ar
k,

 
re

co
gn

is
in

g 
ou

r 
co

m
m

itm
en

t t
o 

en
su

rin
g 

th
er

e 
is

 e
xc

el
le

nt
 s

up
po

rt 
w

ith
in

 t
he

 C
ol

le
ge

 t
o 

he
lp

 e
ve

ry
 L

oo
ke

d 
Af

te
r 

Yo
un

g 
Pe

rs
on

/C
ar

e 
L

e
a

v
e

r 
(L

A
Y

P
/C

L
) 

to
 b

e
 s

u
c
c
e
s
s
fu

l 
in

 t
h

e
ir
 s

tu
d
ie

s
. 

 A
s
 p

a
rt

 o
f 

it
’s

 
ap

pl
ic

at
io

n 
fo

r 
th

e 
Bu

ttl
e 

Q
ua

lit
y 

M
ar

k 
th

e 
C

ol
le

ge
 s

et
 o

ut
 a

 v
er

y 
de

ta
ile

d 
Pr

oj
ec

t P
la

n 
of

 h
ow

 w
e 

pl
an

 to
 s

up
po

rt 
LA

YP
/C

L 
st

ud
en

ts
 

w
hi

ch
 is

 b
ei

ng
 im

pl
em

en
te

d 
to

 s
ch

ed
ul

e.
  T

hi
s 

Pr
oj

ec
t P

la
n 

in
cl

ud
es

 
ra

is
in

g 
aw

ar
en

es
s 

of
 

w
ha

t 
su

pp
or

t 
is

 
av

ai
la

bl
e 

fo
r 

LA
YP

/C
L 

st
ud

en
ts

, 
w

ith
 e

xa
m

pl
es

 b
ei

ng
 a

 s
ep

ar
at

e 
ar

ea
 o

n 
th

e 
C

ol
le

ge
 

w
eb

si
te

 d
et

ai
lin

g 
av

ai
la

bl
e 

su
pp

or
t, 

pr
om

ot
in

g 
in

fo
rm

at
io

n 
ev

en
ts

 to
 

LA
YP

/C
L 

ex
te

rn
al

 c
on

ta
ct

s 
an

d 
ha

vi
ng

 s
ta

ff 
an

d 
ex

is
tin

g 
LA

YP
/C

L 
st

ud
en

ts
 

av
ai

la
bl

e 
at

 
in

fo
rm

at
io

n 
ev

en
ts

, 
th

e 
pr

od
uc

tio
n 

of
 

in
fo

rm
at

io
n 

le
af

le
ts

 a
m

on
g 

th
e 

ra
ng

e 
of

 s
up

po
rt/

ac
tiv

ity
 a

lre
ad

y 
in

 
pl

ac
e.

  
 Th

ro
ug

h 
th

e 
Pr

oj
ec

t 
Pl

an
 w

e 
ha

ve
 d

et
ai

le
d 

pr
oc

es
se

s 
in

 p
la

ce
 t

o 
al

lo
w

 L
AY

P/
C

L 
st

ud
en

ts
 to

 d
is

cl
os

e 
th

ro
ug

h 
Ap

pl
ic

at
io

n,
 E

nr
ol

m
en

t 

Unc
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lle

d C
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 or

 I
nd

uc
tio

n,
 i

nc
lu

di
ng

 h
ow

 d
is

cl
os

ur
es

 a
re

 f
ol

lo
w

ed
 u

p.
  

W
e 

ar
e 

w
or

ki
ng

 c
lo

se
r 

w
ith

 o
ur

 s
ch

oo
l c

on
ta

ct
s 

to
 e

nc
ou

ra
ge

 s
tu

de
nt

s 
to

 
di

sc
lo

se
, 

an
d 

ar
e 

w
or

ki
ng

 t
o 

en
su

re
 a

n 
ef

fe
ct

iv
e 

tra
ns

iti
on

 f
ro

m
 

sc
ho

ol
 to

 C
ol

le
ge

. 
 Th

ro
ug

h 
th

e 
Pr

oj
ec

t P
la

n 
w

e 
ar

e 
en

su
rin

g 
th

er
e 

is
 a

pp
ro

pr
ia

te
 o

n-
go

in
g 

su
pp

or
t 

fo
r 

LA
YP

/C
L 

st
ud

en
ts

. 
 

Th
is

 
su

pp
or

t 
w

ill 
va

ry
 

de
pe

nd
in

g 
on

 th
e 

in
di

vi
du

al
, b

ut
 m

ay
 in

cl
ud

e 
w

ee
kl

y 
m

ee
tin

gs
 w

ith
 

a 
co

ur
se

 tu
to

r o
r L

ea
rn

in
g 

D
ev

el
op

m
en

t W
or

ke
r, 

or
 th

ro
ug

h 
re

gu
la

r 
m

o
n
it
o

ri
n
g

 a
g

a
in

s
t 

th
e
 s

tu
d
e

n
t’
s
 P

e
rs

o
n

a
l 
L

e
a

rn
in

g
 S

u
p
p

o
rt

 P
la

n
, 

or
 

th
ro

ug
h 

re
gu

la
r 

su
pp

or
t 

m
ee

tin
g 

w
ith

 o
th

er
 L

AY
P/

C
L 

st
ud

en
ts

, 
or

 
th

ro
ug

h 
co

nf
id

en
tia

l 
co

un
se

llin
g,

 o
r 

th
ro

ug
h 

ad
di

tio
na

l 
co

re
 s

ki
lls

 
su

pp
or

t t
o 

na
m

e 
ju

st
 a

 fe
w

 e
le

m
en

ts
 o

f s
up

po
rt 

av
ai

la
bl

e.
 

 Th
e 

Pr
oj

ec
t P

la
n 

de
ta

ils
 th

e 
ad

di
tio

na
l a

nd
 r

eg
ul

ar
 r

ep
or

ts
 th

at
 a

re
 

ru
n 

an
d 

m
on

ito
re

d 
to

 h
ig

hl
ig

ht
 e

ar
ly

 a
ny

 p
ro

gr
es

s 
or

 a
tte

nd
an

ce
 

is
su

es
 w

ith
 L

AY
P/

C
L 

st
ud

en
ts

, a
nd

 d
et

ai
ls

 th
e 

on
-g

oi
ng

 c
on

tin
ui

ng
 

pr
of

es
si

on
al

 d
ev

el
op

m
en

t 
be

in
g 

pr
ov

id
ed

 t
o 

en
su

re
 t

ha
t 

st
af

f 
ca

n 
le

ar
n 

m
or

e 
ab

ou
t L

AY
P/

C
L 

an
d 

ho
w

 to
 p

ro
vi

de
 a

dd
iti

on
al

 s
up

po
rt.

 
 Th

e 
C

ol
le

ge
 is

 a
ls

o 
w

or
ki

ng
 in

 c
on

ju
nc

tio
n 

w
ith

 C
or

po
ra

te
 P

ar
en

tin
g 

to
 s

ig
np

os
t 

vu
ln

er
ab

le
 y

ou
th

 i
nc

lu
di

ng
 L

AY
P/

C
L 

st
ud

en
ts

 t
o 

w
or

k 
pl

ac
em

en
ts

 a
s 

ap
pr

op
ria

te
 t

o 
in

cr
ea

se
 t

he
 n

um
be

r 
of

 p
os

iti
ve

 
de

st
in

at
io

ns
 fo

r t
he

se
 s

tu
de

nt
s.

 
 Th

ro
ug

h 
ou

r 
on

-g
oi

ng
 c

om
m

itm
en

t 
th

e 
C

ol
le

ge
 h

as
 s

et
 t

ar
ge

ts
 t

o 
in

cr
ea

se
 t

he
 n

um
be

r 
of

 L
AY

P/
C

L 
st

ud
en

ts
 a

t t
he

 C
ol

le
ge

, t
hr

ou
gh

 
bo

th
 in

cr
ea

si
ng

 d
is

cl
os

ur
es

 f
ro

m
 s

tu
de

nt
s 

an
d 

al
so

 in
cr

ea
si

ng
 o

ur
 

ov
er

al
l n

um
be

r 
as

 L
AY

P/
C

L 
st

ud
en

ts
 b

ec
om

e 
m

or
e 

aw
ar

e 
of

 t
he

 
su

pp
or

t a
va

ila
bl

e 
fro

m
 th

e 
C

ol
le

ge
. 

  

M
e

e
ti

n
g

 D
iv

e
rs

e
 N

e
e

d
s

 
 Fo

rth
 V

al
le

y 
C

ol
le

ge
 s

tri
ve

s 
to

 im
pr

ov
e 

le
ar

ne
rs

’ l
ife

 c
ha

nc
es

 
en

su
rin

g 
th

at
 le

ar
ne

rs
 w

ith
 a

 d
is

ab
ilit

y 
ha

ve
 th

e 
op

po
rtu

ni
ty

 to
 

ac
ce

ss
 e

du
ca

tio
na

l p
ro

vi
si

on
 th

at
, w

he
re

 a
pp

ro
pr

ia
te

, b
es

t m
at

ch
es

 
th

ei
r a

bi
lit

ie
s 

an
d 

al
lo

w
s 

th
em

 to
 re

ac
h 

th
ei

r f
ul

l p
ot

en
tia

l a
nd

 w
he

re
 

su
ita

bl
e,

 p
ro

gr
es

s 
fro

m
 o

n 
to

 e
ith

er
 m

ai
ns

tre
am

 p
ro

vi
si

on
, t

ra
in

in
g 

or
 e

m
pl

oy
m

en
t. 

Th
e 

m
aj

or
ity

 o
f t

he
 A

cc
es

s 
an

d 
Pr

og
re

ss
io

n 
d

e
p

a
rt

m
e

n
t’
s
 p

ro
g

ra
m

m
e

s
 b

u
ild

 o
n

 l
e

a
rn

e
rs

’ p
er

so
na

l a
nd

 s
oc

ia
l 

de
ve

lo
pm

en
t, 

em
pl

oy
ab

ilit
y 

sk
ills

, h
ea

lth
 a

nd
 w

el
lb

ei
ng

.  
C

ol
le

ge
 

st
af

f a
re

 in
vo

lv
ed

 in
 a

 Y
ou

th
 T

ra
ns

iti
on

s 
W

or
k 

st
re

am
, w

he
re

 w
e 

w
or

k 
w

ith
 L

oc
al

 A
ut

ho
rit

ie
s 

an
d 

ot
he

r a
ge

nc
ie

s 
to

 id
en

tif
y 

ca
re

 
le

av
er

s,
 d

is
en

ga
ge

d 
yo

un
g 

pe
op

le
, a

nd
 le

ar
ne

rs
 n

ot
 in

 a
 p

os
iti

ve
 

de
st

in
at

io
n 

in
 o

rd
er

 to
 p

ut
 in

 p
la

ce
 lo

ca
l i

nt
er

ve
nt

io
ns

. C
ur

re
nt

ly
, 

pr
ov

is
io

n 
fo

r l
ea

rn
er

s 
w

ith
 s

ev
er

e 
an

d 
co

m
pl

ex
 n

ee
ds

 is
 d

el
iv

er
ed

 
w

ith
in

 o
ur

 s
ch

oo
l l

in
k 

cu
rr

ic
ul

um
 a

nd
 s

om
e 

of
 th

e 
le

ar
ne

rs
 p

ro
gr

es
s 

on
to

 o
ur

 fu
ll 

tim
e 

Li
fe

st
ar

t p
ro

gr
am

m
e 

ei
th

er
 o

n 
a 

fu
ll 

or
 p

ar
t t

im
e 

ba
si

s,
 o

r o
nt

o 
ou

r O
pp

or
tu

ni
tie

s 
fo

r Y
ou

ng
 P

eo
pl

e 
co

ur
se

. O
ur

 
En

ab
le

 T
ra

ns
iti

on
s 

w
or

ke
r s

up
po

rts
 le

ar
ne

rs
 to

 s
ec

ur
e 

su
ita

bl
e 

w
or

k 
pl

ac
em

en
t o

pp
or

tu
ni

tie
s.

  A
du

lts
 w

ith
 s

ev
er

e 
an

d 
co

m
pl

ex
 n

ee
ds

 
ac

ce
ss

 o
ur

 e
ve

ni
ng

 p
ro

vi
si

on
 w

hi
ch

 is
 p

ra
ct

ic
al

 in
 n

at
ur

e 
(d

ra
m

a,
 

m
us

ic
, a

rt)
.  

Th
e 

pr
og

ra
m

m
e 

of
 s

tu
dy

 is
 a

cc
re

di
te

d 
w

ith
 S

Q
A 

un
its

 
at

 A
cc

es
s 

1 
le

ve
l. 

  
 N

ot
 

al
l 

le
ar

ne
rs

 
w

ith
 

co
m

pl
ex

 
an

d 
pr

of
ou

nd
 

ne
ed

s 
un

de
rta

ke
 

le
ar

ni
ng

 w
hi

ch
 h

as
 fo

rm
al

 re
co

gn
iti

on
 o

f a
ch

ie
ve

m
en

t, 
so

 a
re

 n
ot

 a
ll 

in
cl

ud
ed

 w
ith

in
 th

e 
ta

rg
et

 s
et

 fo
r t

hi
s 

gr
ou

p.
  T

he
 C

ol
le

ge
 is

 m
ee

tin
g 

th
e 

ne
ed

s 
of

 th
is

 le
ar

ne
r 

gr
ou

p 
by

 w
or

ki
ng

 c
lo

se
r 

w
ith

 o
ur

 p
ar

tn
er

s 
to

 e
ns

ur
e 

sm
oo

th
 t

ra
ns

iti
on

 f
ro

m
 s

ch
oo

l 
to

 c
ol

le
ge

, 
w

ith
 s

ta
ff 

at
te

nd
in

g 
tra

ns
iti

on
 m

ee
tin

gs
 a

nd
 h

os
tin

g 
ev

en
ts

 t
o 

try
 t

o 
m

ak
e 

st
ud

en
ts

 a
nd

 t
he

ir 
fa

m
ilie

s 
fe

el
 m

or
e 

su
pp

or
te

d 
in

 m
ov

in
g 

on
 t

o 
co

lle
ge

 fr
om

 s
ch

oo
l. 
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 W

e 
in

vi
te

 p
ar

en
ts

/c
ar

er
s 

in
to

 th
e 

C
ol

le
ge

 w
ith

 th
e 

yo
un

g 
pe

rs
on

 a
nd

 
co

nd
uc

t t
ou

rs
 p

rio
r t

o 
th

ei
r i

nt
er

vi
ew

 to
 h

el
p 

bu
ild

 a
 re

la
tio

ns
hi

p 
w

ith
 

th
e 

yo
un

g 
pe

rs
on

 a
nd

 th
ei

r f
am

ilie
s.

 
 Th

e 
C

ol
le

ge
 s

tri
ve

s 
to

 e
ns

ur
e 

al
l l

ea
rn

er
s 

ha
ve

 a
cc

es
s 

to
 C

ol
le

ge
 

co
ur

se
s,

 e
vi

de
nc

ed
 b

y 
ou

r 
ta

rg
et

 o
f 

in
cr

ea
si

ng
 t

he
 p

ro
po

rti
on

 o
f 

ac
tiv

ity
 d

el
iv

er
ed

 to
 le

ar
ne

rs
 fr

om
 th

e 
10

%
 m

os
t d

ep
riv

ed
 p

os
tc

od
es

 
by

 1
%

 to
 1

1%
 o

ve
r 

th
e 

tw
o 

ye
ar

 p
er

io
d,

 w
hi

ch
 r

ep
re

se
nt

s 
a 

hi
gh

er
 

pe
rc

en
ta

ge
 th

an
 t

he
 7

%
 o

f 
th

e 
w

ho
le

 F
or

th
 V

al
le

y 
po

pu
la

tio
n 

w
ho

 
re

si
de

 w
ith

in
 th

e 
10

%
 m

os
t d

ep
riv

ed
 p

os
tc

od
es

.  
W

e 
ha

ve
 a

ls
o 

se
t 

a 
ta

rg
et

 o
f 

in
cr

ea
si

ng
 e

nr
ol

m
en

ts
 f

ro
m

 s
tu

de
nt

s 
fro

m
 a

 b
la

ck
 o

r 
et

hn
ic

 
m

in
or

ity
 

fro
m

 
2%

 
to

 
3%

, 
w

hi
ch

 
re

pr
es

en
ts

 
a 

hi
gh

er
 

pe
rc

en
ta

ge
 t

ha
n 

th
e 

2%
 o

f 
re

si
de

nt
s 

w
ith

in
 F

or
th

 V
al

le
y 

w
ho

 a
re

 
fro

m
 a

 b
la

ck
 o

r e
th

ni
c 

m
in

or
ity

. 
 G

e
n

d
e
r 

 T
h

e
 

C
o

lle
g

e
’s

 
o

v
e

ra
ll 

en
ro

lm
en

t 
fig

ur
es

 
de

m
on

st
ra

te
 

ou
r 

co
m

m
itm

en
t 

to
 g

en
de

r 
eq

ua
lit

y 
w

ith
 4

8%
 o

f 
al

l 
en

ro
lm

en
ts

 b
ei

ng
 

fro
m

 f
em

al
e 

st
ud

en
ts

 in
 S

es
si

on
 2

01
3/

14
, 

w
hi

ch
 is

 c
on

si
st

en
t w

ith
 

th
e 

pr
ev

io
us

 s
es

si
on

.  
 A

t s
ub

je
ct

 le
ve

l t
he

re
 is

 u
nd

er
-r

ep
re

se
nt

at
io

n 
of

 fe
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13. Donation to Forth Valley College Foundation 
For Approval 

 
26 March 2015 

BOARD OF MANAGMENT 
 

 
 

1. Purpose 
 
To inform members of the current position in relation to the proposed donation to Forth 
Valley College Foundation. 

 
2. Recommendation 

 
That members note the content of this paper and recognise that outstanding queries are 
preventing the finalisation of the amount of the proposed donation to Forth Valley College 
Foundation.  If the outstanding queries are resolved prior to the Board meeting, it is 
recommended that members approve the making of a donation, the value of which will be 
confirmed at the meeting. 
 

3. Background 
 
From 1 April 2014 Further Education Colleges in Scotland were reclassified as Arms Length Public 
Bodies.  As such they are now treated as part of central government for financial budgeting and 
reporting purposes.  FVC is therefore now required to control its expenditure so that is does not 
exceed pre-set Government budget cover limits.  It should be noted that the College is no longer 
able to accumulate reserves or hold significant cash balances. 
 
In advance of the reclassification a number of arms length charitable foundations were set up, 
with Scottish Government (SG) approval, with the aim of protecting the sector’s existing 
accumulated cash reserves and future cash surpluses.  The donations to arms length foundations 
in March 2014 were a short term solution to the longer term problem of the generation of 
surplus cash within the sector. 
 
Forth Valley College Foundation was set up in December 2013. The objects of the Foundation 
are to advance the charitable purposes of Forth Valley College, to include the advancement of 
education by making grants and providing financial support for projects and activities being 
carried out and supported by Forth Valley College.   
 
In March 2014 FVC donated £4.4m to Forth Valley College Foundation.  
  

4. Key Issue 
 
The sector is now caught between two different financial reporting mechanisms and budgetary 
control requirements which do not align with each other.  The College’s normal financial 
budgeting and reporting requires the College to generate operating surpluses after taking 
account of non-cash costs such as depreciation.  In government accounting terms depreciation is 
treated differently within the reporting of resource utilisation.   
 
Prior to 1 April 2014 Colleges would be expected to generate surplus cash which would be held 
in reserves for future investment.  As an arm’s length public body Colleges are not allowed to 
retain surplus cash.   
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For Approval 

 
26 March 2015 

BOARD OF MANAGMENT 
 

 
 

The issue is that Colleges cannot square both sides of the equation.  If surplus cash is eliminated 
by making a donation to the Foundation this creates a deficit in the statutory financial 
statements.  If a donation is not made and Colleges report a surplus in their statutory financial 
statements the cash becomes “frozen” as it cannot be spent in future years without the 
appropriate additional resource cover from Scottish Government.  The only viable option left 
would be the early repayment of the College’s loan with Barclay’s Bank. 
 

5. Donation 
 
At the time of issuing the Board papers it is not possible to confirm the actual amount of the 
donation. This will be dependent on the outcome of ongoing discussions with SFC regarding the 
permitted use of surplus cash.  The value of the donation is likely to be in the region of £400k to 
£1.3m. 
 

6. Financial Implications 
 
Scenario 1:  SG allows all surplus cash to be transferred to Foundation 
A donation of £1.2m to Forth Valley College Foundation will support the College meeting its 
resource budget in government accounting terms.  However this donation will eliminate the 
surplus cash the college has generated in the last 12 months and will result in the College 
reporting an operating deficit at both 31 March 15, the government accounting year end, and 31 
July 2015, the College’s financial year end.  This will also result in the College breeching the 
financial covenants of its Term Loan Facility with Barclay’s Bank.  
 
Scenario 2: SG does not allow all surplus cash to be transferred to Foundation 
A donation of £470k to Forth Valley College Foundation will result in an underspend in relation 
to the College’s resource budget in government accounting terms.  This underspend will result in 
the remaining surplus cash the college has generated in the last 12 months being frozen or only 
available to repay the Barclay’s Term Loan.  The College will report an operating surplus at both 
31 March 15, the government accounting year end, and 31 July 2015, the College’s financial year 
end subject to the outcome of the FRS 17 Pension Valuations. 
 
Scenario 3: SFC withholds £700k of funding 
The Principal was notified on Friday 13 March 2015 that £700k of funding was being withheld 
from the final payment due to College as a result of on-going discussions with Scottish 
Government regarding the surplus cash colleges generate on their day to day operations.   A 
meeting was held with SG, SFC and Colleges Scotland on Monday 16 March 2015 to seek a 
resolution to this.  At the time of issuing the Board papers the College is still awaiting 
clarification on the outcome of that meeting.  If the funding is withheld the implications are the 
same as in scenario 1 where the College will be reporting an operating deficit. The key difference 
being that the surplus cash is not held within the Foundation but rather centrally by Scottish 
Government. 

 
7. Equalities 

 

Assessment in Place? –  Yes  ☐ No  ☒  
An equalities assessment is not applicable given the subject matter of the paper. 
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8. Risk 
 

 Likelihood Impact 

Very High   

High X X 

Medium   

Low   

Very Low   

 
At the point of writing this paper a number of issues remain unresolved which could impact on 
the amount of the donation to the Foundation. If Forth Valley College donates a lower level of 
funds to the Foundation it will have cash effectively locked in the bank account which cannot be 
spent.  If Forth Valley College donates a greater level of funds than the in-year operational 
surplus this will result in an operating deficit. 
  
The transfer to the Foundation may also breach the banking covenants if all the surplus cash is 
included in the donation.  The bank will only test the covenants on receipt of the audited 
accounts which will be approximately 8-9 months after the year end.  If covenants are breached 
they may issue a “Reservation of Rights” letter.  The risk here being that they could ask for the 
loan to be repaid or seek to renegotiate the terms of the loan.  Barclays have taken no action as 
yet following the breach of covenants based on the March 2014 financial statements. 
 
The reporting of continuing deficits could impact on the financial evaluation of the College when 
tendering for commercial contracts. 
 
While a short term solution may be found for March 2015 the issue remains.  While Colleges 
continue to generate surplus cash, Scottish Government may seek to reduce funding to the 
sector.  

   
Mitigating Actions include the ongoing discussions with SFC / SG and Barclay’s Bank.  SG and 
Audit Scotland have confirmed deficits resulting from the utilisation of the surplus cash resulting 
from covering depreciation charges will not give cause for concern over the Colleges financial 
sustainability.  The College will seek letters of comfort from SFC to issue with commercial 
tenders. 
 
Risk Owner – Alison  Stewart   Action Owner – Alison Stewart 
 

9. Other Implications –  
 

Communications – Yes  ☐ No  ☒  Health and Safety – Yes  ☐ No  ☒ 
 

Paper Author – Alison Stewart   SMT Owner – Alison Stewart Unc
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1. Purpose 
 
To advise members about the activities which are currently being undertaken by the Student 
Association for the year ahead. 

 
2. Recommendation 

 
That members note the content of the report 
 

3. Student Association Update 
 
Student Association team structure 
 
In order for the Student Association to realise its full potential, it is being proposed that the 
Student Association increases its full time officers from two to four. The roles of President and 
Administrator will remain and the additional roles will cover Health & Wellbeing/Sport Activities 
and Education & Learner Engagement. 
 
This re-structure is being planned out at the moment and providing all positions are allocated 
the new structure will be in place for the next term. 
 
University Links 
 
Stirling University have been attending our Re-Fresher’s Fayres in order to promote that our 
students can now join their clubs & societies. They have also shown interest in playing friendly 
games with our teams. 
 
I have spoken to Gavin McCabe from the University of Edinburgh, about “The Edinburgh Award” 
an award that has been created to further encourage and support students in recognising their 
achievements. I would like to bring something like this to Forth Valley and have been 
investigating the system of ‘Open Badges’ a programme designed to merit students on 
achievements that the college can create depending on department, courses etc. 
 
Awards 
 
The Student Association has been shortlisted for three awards by NUS Scotland. These include 
Staff member for Lynne McClelland, Student Officer for Lorraine Simpson and Student 
Association overall. The winners will be announced at the NUS conference in the 20th of March. 
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Events to date 
 
Since November we have held numerous events within the college, these include: 
 
Fundraising for CHAS and Children In Need 
 
The 16 Days of Action campaign 
 
Alcohol and Stop Smoking awareness stalls  
 
Class Rep training 
 
Student Councils 
 
No Smoking day 
 
Kidney Kids fundraiser 
 
LGBT History Month 
 
Fair-trade Fortnight 
 
Red Nose Day 
 
Healthy Body Healthy Mind events 
 
Upcoming Events 
 
Our Health & Wellbeing officer, Debbie Jackson, has been working with NUS Scotland on a ‘SEE 
Me’ pilot. This is to train three students to become mental health ambassadors. The three 
students have had training on mental health and how to identify signs of any problems. They will 
be delivering workshops to classes in the department as well as having a workshop open for all 
students to attend at the Stirling campus. 
 
Healthy Body Healthy Mind events will continue until May, The Walk the Walk from Falkirk to 
The Helix was great, the next walk will be from Alloa campus to the Alloa Tower and then the 
Campus Chase at Stirling. 
 
Student Elections- These will open in May. 
 

4. Equalities 
 

Assessment in Place? –  Yes  ☐ No  ☒  
 
If No, please explain why – Not Applicable 
 
Please summarise any positive/negative impacts (noting mitigating actions) – None 
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5. Risk 
 
Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood 
as Very Low through to Very High. 
 

 Likelihood Impact 

Very High   

High   

Medium   

Low X X 

Very Low   

 
Please describe any risks associated with this paper and associated mitigating actions – None. 
The Student Association continue to progress with their aims for the year  
 

6. Financial Implications 
 
Please detail the financial implications of this item – None. The Student Association budget for 
the year was approved by the Finance Committee and is in place to support activities. 
 

7. Other Implications –  
 
Please indicate whether there are implications for the areas below. 
 
Communications – Yes  ☐ No  ☒  Health and Safety – Yes  ☐ No  ☒ 
 
Please provide a summary of these implications - Not Applicable 
 

 

 
8. For Board Use Only - Committee Action Tracker 

 
Please indicate below whether the subject of this paper has been considered at Board 
Committee level and any actions arising from this. 
 
Considered by Strategic Development Committee 26 February 2015 
  
Actions Required None 
 
Paper Author – Lorraine Simpson  SMT Owner – Andrew Lawson Unc
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