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Forth
Valley

COlIege 19 November 2015
STRATEGIC DEVELOPMENT COMMITTEE

Boardroom, Falkirk Campus (commencing at 4.30pm)

Present: Mrs Anne Mearns (Chair)
Mr Andrew Carver

Mrs Lorna Dougall
Mrs Fiona Campbell
Ms Lorraine Simpson, Student Association President
Mr Alan Buchan, Student Member

Ms Alison Stephen, Staff Member O

Apologies: Mrs Angela Winchester
Mr Liam McCabe
Mrs Caryn Jack
In Attendance: Dr Ken Thomson, Principal
Mr David Allison, Associate Principal utive Director Information

Services and Communication
Mr Dean Williams, Head of Depatt
Ms Jasmin Hodge, Organisation
Mr James Aston, Informa Se
Mr Stephen Jarvie, Co at

after item S/15/007)
oordinator (for item S/15/001)
ager (for item S/15/002)

S/15/001 Demonstration of new Mg

The Organisation Le
new theme f

St extensively consulted on the design and elements within the new
€ the College received over 700 votes from students.
Th heme is directly linked to each student’s course of study and provides an

easy to use portal to access a wide variety of resources.

She highlighted another advantage is promoting to students the benefits of using
Office 365 for student e-mail. This links into arrangements the College has in place
which enables students to access Microsoft Office for free.

a) Members welcomed the presentation and the work to make Moodle more
responsive to students’ needs. Members also requested that the new
system be reviewed and a report on student feedback is brought back at a
later date.
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$/15/002 Demonstration of ‘My Info’

The Information Services Manager demonstrated a new system called ‘My Info’
which is designed to provide key information such as timetables, attendance repor
and the function for students to self-certificate absence, view and update thei
personal contact information, and access key College contacts via their
devices or via a website.

Members queried whether the system could be used to ‘push’ ini
individual students to communicate issues such as room ch

this time. It
system that

The Information Services Manager noted that this was n
had been decided for cost and compatibility reasons t
would work across a variety of devices was moréjinclusive th
a dedicated app which can push notifications.

a) Members noted the content of the pres
S/15/003 Declarations of Interest

None
S/15/004 Minute of meeting held o e 5

The Minute of the n e 2015 was accepted as an accurate record.
S/15/005 Matters arisin

a) S/14/ St t Association Report
ted that this would be covered under item 7 on the agenda.

Operational Plan Monitoring

The! Chair was pleased to note that that the area previously categorised as a ‘red’ in
previous report to the Committee was now resolved.

S 006 Falkirk Community Planning Partnership Agreement

The Principal provided an overview of the work of the Falkirk Community Planning
Partnership (Falkirk CPP) and outlined the rationale behind the development of the
Partnership Agreement.

He noted that the College was already heavily engaged in community planning and
that the Partnership Agreement was a mechanism whereby other partners could be
encouraged to increase their level of engagement.
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$/15/007

Members queried whether this agreement would give the Falkirk CPP authority over
the strategic direction or resource allocation of the College.

The Principal assured members that the agreement did not confer authority to th
Falkirk CPP and instead would be used to ensure buy in to the partnership by a
bodies involved.

developments would be taken through the College risk
any activity commenced.

Members noted that the quorum level contaified in the
seemed low and asked that this be reviewed.

the Falkirk Community Planning
to quorum levels.

a) Members approved t
Partnership Agreemeant, s

Oil and Gas Academy Scotland/

ented members with an overview of the Oil and
kills Partnership work.

The Head of Department
Gas Academy Scotla nd

He outlined t ckg d to these initiatives and noted that the investment in
these areasginclu 12m of new facilities, had resulted in the College having
instrumentation workshop of its kind in the country.

The Head of Department, EICE, also provided an overview of collaborative work with
industry organisations such as Shell and the wider benefits this activity brings to
the Department and the College.

He also provided information on the innovative Primary Engineering initiative which
showcases engineering to primary aged children.

Members queried whether the College was gaining recognition for all this activity.

The Principal provided an overview of Ministerial visits to the College in the last year
and noted that this would be one aspect of the College’s Scotland event at the
Scottish Parliament next month. He also reported that College students will be
participating at this reception.




f \ 3. Minutes of Meeting held on 10 September 2015

Forth
Valley

COllege 19 November 2015
STRATEGIC DEVELOPMENT COMMITTEE

He also noted that the College remains one of only 30 Colleges UK wide who are
STEM accredited and indicated that a report would be brought to the next meeting
of the Committee on this activity.

a) Members noted the content of the report
S/15/008 Student Association Report
The Student Association President presented a report outlining the.
Student Association since the last Committee meeting.
She noted that the Student Association had been runher up fon Education in

Scotland and were also short listed in the top five Studen ociati in the UK at
the recent SPARQS awards.

or the coming academic year

and how this would tie into the wider College d creative learning.
Alan Buchan provided an overvi en Badges programme. This was a
method whereby students c i gnition for voluntary and other extra-

curricular work in the College. Thi e them to ensure the inclusion of this
activity on their CV’s.

a) Members noted [the content of the report and the considerable level of
activity within the'Student Association.

$/15/009 Operational Pl onitoring

al and Executive Director Information Services and
ided an update on progress against operational plan objectives.

aining objective relating to room utilisation would continue to be tracked
through the Health & Safety committee, while significant progress has been made
roducing College action plans.

a) Members noted the content of the update

/010 Annual report on institution-led review of quality/Outcome Agreement Self
Evaluation sub-group

The Associate Principal and Executive Director Information Services noted that the
Committee had discussed the timelines for submitting key external reports.

He highlighted that these reports did not tie into the regular Committee or Board
calendar and that it was agreed a sub-group from the Committee should be
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S/15/011

$/15/012

S/15/013

established to review and approve these reports in mid-October, through e-mail.
However, it was noted that a meeting of the sub-committee could be organised
should members prefer to meet to discuss the contents.

Following discussion, the Chair, Lorna Dougall and Fiona Campbell volunteer
form this sub-group.

a) Members approved the recommendation to establish a sub-gr

Student Activity Report

rvices and
e noted that
ollege was in a

The Associate Principal and Executive Director |
Communication discussed the latest position on College r
this was roughly in line with the numbers for lastyyear and t
positive position.

Members discussed a number of courses and % s for the under or over-
subscription to these courses.

The Associate Principal and c Director Information Services and
Communication outlined the r n in e figures.

Members requested that report contain a further breakdown by FE/HE.

a) Members n t of the report

Review of Ris

isk.
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1. Purpose
To seek approval from members on the annual report on institution-led review of quality for
SFC.

2. Recommendation
That members approve the report before it is presented to the Board of ma n
endorsement

3. Background
Scotland’s Colleges are required to submit an annual report to SFC describing the scope, nature
and outcomes of college-led quality review during 2013-2014; including tary on actions

to be taken to address any issues identified.

4. Key Considerations

In circular SFC/13/2012 SFC set out guidance,on a W ports from colleges on institution-led
ended content. The circular emphasises
ghting the outcomes and impact of

college actions on quality and should be nom 0 pages in length.

The report must be endorsed by th anagement and must be accompanied by a
e wording for this statement is provided by SFC.

SFC ask for the report t itted by 31 October, however acknowledge that Board
endorsement may not il the Board’s next meeting. The Strategic Development
Committee nominat to provide initial approval for the report in time for the 31
October deadline, i e college’s Outcome Agreement Self-evaluation report. This
feedback was has been taken on board, with one exception. It was suggested that
in the last pa Section 5.3, in relation to the Creative Learning Staff Conference, that

further j ould be provided on the conference and the outcomes for staff

ation to Creative Learning. This was not included, as the Conference was
2015-2016, so will be evaluated in next year’s report.

The t report, as provided at Appendix 1, has now been sent to SFC and will be presented to
e full Board at its meeting on 10 December to seek endorsement.

Financial Implications

Please detail the financial implications of this item — There are no financial implications.
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6. Equalities

Assessment in Place? — Yes X No X
If No, please explain why — The processes contributing to the college’s internal review of quali
have been individually subject to Equalities Impact Assessment.
Please summarise any positive/negative impacts (noting mitigating actions) — N/

7. Risk

Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood
as Very Low through to Very High.

Likelihood | Impact
Very High
High
Medium
Low
Very Low X X

Please describe any risks associated with
are no specific risks associated with t

e d associated mitigating actions — There

Risk Owner — Fiona Brow Action Owner — Fiona Brown
8. Other Implications —

Please indicate wh r theréyare implications for the areas below.

Communicati No [ Health and Safety — Yes [ No X

Please ary of these implications — The report must be endorsed by the Board of
management Is communicated to SFC.

— Fiona Brown SMT Owner - Fiona Brown
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College

1.1.

1.2.

2014-2015

Introduction and Context
Introduction

The purpose of this report is to provide an update to the Scottish Funding
on the impact, nature and outcomes of Forth Valley College’s key '
enhancement activities in academic year 2014-2015, in accorda
SFC to Principals on 3 July 2015 and the guidance in circular S
guidance to colleges on quality from August 2012. The report e
the College’s key quality assurance and enhancement processe
confirms that the College is consistently meeting Educ
principles of high quality learning, student engagement a

uality culture.
Context

The College continues to work towards our mi Ing Learning Work and the
objectives set out in our Strategic Plan 2014-2 to six key strategic themes, as
illustrated in the business model belo

Making
- 3 Learnin
b Wor

environment

for
learning

Aspirational,
accountable,

and innovation
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Progress Against Previous Year’s Areas for Enhancement

In our annual report on institution-led review of quality submitted to SFC in October
2014, the College reported on a number of areas for quality enhancement identified
through our internal review processes during 2013-2014.

Participation Rates in Some Subject Areas in Relation to Equalities
Characteristics

Under-representation of women in Science, Technology, Engineering and Maths (STEM)
subject areas remains an issue across the sector and within the College. We have
attempted to address this through various mechanisms ranging from: specifig
promotional activities to females at Engineering/Science events; Primary Engineers to
engage primary school children in Engineering; marketing case studies‘usingfemalge role
models; Schools College Opportunities To Succeed (SCOTS) programme giving'school
pupils a taster of all subject areas (including gendered subject areas); STEM club for
school pupils; Christmas Lecture series using female role models; female speakers to
promote the industry. Some of this work was showcased, by SFC at‘amevent related to
their Gender Action Plan in 2014-215. In addition, in 2014=2015, the College achieved
the Buttle Chartermark, which demonstrates our work togattraect and support care leavers
and looked after young people. We continue to strive ta improveyunder-representation,
however the impact of this work will take some time_to realise.

Developing the Young Workforce — School Rartnerships

In 2014-2015 we set out to implement a'more proactive, planned and comprehensive
approach to providing information about thesincreasingly complex range of college
provision to pupils in the region’s sécondary sehools. We delivered a programme of
events to 18 secondary schools, across the three local authority areas within the Forth
Valley region to raise staff and pupilawaréness of the range of vocational pathways and
opportunities for senior{phase school pupils and school leavers, including our innovative
SCOTS course; HNC courses forischool pupils; new Foundation Apprenticeship
Pathfinder courses inSocialiSeryices and Healthcare and Early Education and
Childcare; and our fange ef full'time programmes, including our six integrated degree
programmes with“thkee parther universities. We expanded our vocational portfolio for
senior phase_sehoolpupils and, through rigorous reporting on attendance, progress and
behaviour/attitude'and promoting shared ownership with the schools of their pupils’
college learning, we significantly increased the retention and successful completion
rates on our sehoel-college partnership programmes.

Enhaneements to Learning and Teaching — Creative Learning

In 2014-2015 the College planned yet further enhancements to learning and teaching,
fecussing on the promotion of creativity in learning and even greater student
engagement in planning and enhancing learning. This strategic initiative has proved
very successful in its first year, delivering a wide range of innovative projects, involving
innovative collaborations across subject boundaries with positive impact for students.
There is further evaluation of the Creative Learning initiative in section 5.3 below.
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Employer Engagement

In 2014-2015 we planned further development of employer engagement activity,
including the consistent engagement of employers in curriculum planning, review and
delivery. We have made good progress towards this, with employer engagement and
the use of labour market information clearly evidenced in all departments’ Curriculum
Review submissions this year. Employer engagement across the whole curriculum
continues to be a key priority for us going forward, as we further develop our responses
to the Developing the Young Workforce agenda, including playing a central role in the
creation of the Developing the Young Workforce in Forth Valley Regional Group.

Quality Culture
Self-evaluation

In 2014-2015, the College continued to operate our well-embedded processes of'self-
evaluation. Almost all college staff across all departments, teaching and support,
contributed to the process through team meetings and cross-college groups. Students
also engaged fully in the process, primarily through the€ollege’s comprehensive and
extensive Listening to Learners focus groups (see paragraph 4.1). The College
continued to ensure that appropriate external inputs to self-evaluation were sought and
taken into account, particularly from employers and industry repsesentative bodies, local
authority, school and other community partners, via;bothiformal and informal means.

As a result of the self-evaluation process; 56 evaluative programme reports were
completed. Actions for improvement and enhancement arising from these reports have
been set and will be monitored by programmeteams through biannual programme
review meetings. Support service teams alse completed self-evaluation reports tailored
to their services and built actions for further improvement into their department
operational plans. The Curriculum and Quality team and senior managers reviewed and
provided written feedback on,each ‘repori

Most of the strengths/areas,for eahancement and actions arising from self-evaluation
are specific to particular,programmes, groups of programmes or subject/service areas
and the impact of agtions taken'to address these is at a local level. At college level,
however, some key themes gan be identified. In many cases, the same themes arise as
strengths andg@syareas,for development, as effective practice is identified and plans put
in place to extendthis te’other curriculum areas.

Somefthematigstrengths identified through self-evaluation were:

e Pasitive tfends in student retention and successful completion including upward
trends insetention and successful completion amongst school pupils;

e Student'engagement in planning learning, including the use of the College’s Learning
Activity Planning Tool; the provision of subject specific drop-in sessions in a number
of areas; cluster approaches to timetabling; and collaborative working across subject
boundaries;

o Effective learning through enhanced balance between theory and practical activities;
a mix of independent and collaborative approaches; activities to develop reflective
practice in students; use of project-based, contextualised approaches; and choice
and variety in learning;

¢ Increased and effective use of peer learning and peer assessment;

e Enhanced use of Moodle, My ePortfolio and other technologies to promote reflection
and independence and for the submission, marking and tracking of assessments;
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¢ Industry related learning activities, including work placements; the use of live industry
briefs for assessment; workplace visits; external speakers;

o Extensive student engagement in activities promoting wider achievement, such as
community projects, live briefs and activities; organising and hosting events;
Ambassador roles;

e Learner motivation and engagement in a wide range of collaborative, reflective and
independent approaches to learning, including increased use of contextualised and
integrated opportunities for learning;

¢ Positive impact of staff participation in peer observation and in the Creative Learning
Action Community.

Areas for further improvement/enhancement identified, included:

¢ Retention and successful completion in specific courses, particularly somefullitime
Further Education (FE) programmes;

¢ Gender imbalance in specific subject areas;

e More consistent use of Moodle and other learning technologies, including, a wider
variety of media, across the whole curriculum;

e Wider opportunities for students to take control of their learning,for example by
introducing more subject drop-in sessions; wider use of the LearningActivity
Planning Tool; more consistent involvement of studentSiin planning lessons

¢ Increased access to work experience and engagement with,employers for full time
students;

e Raising the profile of the Student Association andhits Werkscross the whole student
body.

Curriculum Review

In 2014-2015 the College refined andfually embedded our new processes for reviewing
and planning future curriculum, inttoducediin 2013-2014. During the year, Heads of
Department each carried out agdetailed review of their existing curriculum, in line with
labour market trends and employer feedback, and presented their curriculum proposals
for 2016-2017 and beyond to Senior Management Team and to their peers, during a
Curriculum Conference in ‘April 2025. This resulted in a number of new curriculum
opportunities being intraducedjthe implementation of changes to existing curriculum
content and a fewgcourses being discontinued.

Internal Augdit

During2014-2015 the College commissioned independent audits by Baker Tilly UK
against five areas of our operations: HR Operations; Payroll; FES Facilities
Management Controls; Business Development (Phase 2); IT Service Desk (Phase 2);
and Marketing and Communications. In all cases the outcomes were satisfactory and
the auditors concluded that the College continues to operate appropriate risk
management, control and governance processes. The audit reports identified a number
ohhelpful recommendations, all of which are now either completed or on target for
completion during 2015-2016.

3.4. Engagement with External Quality Agencies

3.4.1. Education Scotland

In May 2015 Education Scotland carried out an Annual Engagement Visit to the College.
During the visit, Education Scotland explored the following themes with members of
College staff and students:



e Learner Success Pls (curricular areas with strong performance and areas with areas
for development);

o The College’s Creative Learning initiative;

e School-College Partnerships;

The report of the visit was very positive and included one example of excellence worthy
of dissemination, which related to the College’s Online Student Finance System.

In addition, the College contributed in 2013-2014 to Education Scotland Subject Aspect
Report on Engineering, in which our Virtual Offshore Control Room and our ProcessfRig
were highlighted as case study examples of effective practice.

Finally, College provision was reviewed as part of Education Scotland’s natighalreview
of MA Engineering off the job training provision in June 2015. Whilst the national report
has not yet been published, the College received its own report, whichjudged, the
provision to be Excellent against five out of the six graded criteria, with the sixthfjudged
to be Very Good. The report identified numerous areas of positive practice and two
areas for development, namely the quality of some teaching rooms,at Falkiftk campus
and some apprentices’ awareness of core skills within their Modern“Apprenticeship (MA)
programme and the potential to influence their own learniag whilst attending College.
Both of these will be taken forward through College action plans in 2015-2016.

3.4.2. Skills Development Scotland

During 2014-2015 the College was audited by Skills Development Scotland (SDS) for
compliance with their programme rule§for MA and,Employability Fund (EF)

provision. The biannual SDS audit reports,for 2014-2015 demonstrated that we are
performing exceptionally well in our compliance with the Programme Rules and Polices.
Recommendations from the previoQis visibthave,been implemented and further
strengthen and support the process already in place. Although there were no further
recommendations for our MA,provisien, thiree minor recommendations for Employability
Fund provision were madey with, positive comments on the controls introduced by the
team throughout the contract year:

3.4.3. Awarding and Validating Bodies

In total in 201422015, there were 88 occurrences of external subject verification

activity. This included 82 visits, four remote activities and two central verification events.
The majority\of these involved SQA, but the College was also subject to external
verification bylagadmber of other awarding bodies, namely City and Guilds, EAL, ECITB,
CMI|EDEXGEL, PAAVQSET and CIPD. In almost every instance, the external
verification reports were positive, with no action points.

The Querall Outcome Rating for the majority of the SQA activity was ‘Significant
Strengths identified in the maintenance of SQA standards within this Verification Group’.
Actions were required for six of the visits and most of these were quickly addressed
although actions are ongoing in one area.

The College once again held our own coordinated event for SQA external verification in
May 2015. The coordinated event was very effective in supporting greater involvement
of staff across the College with external verifiers (EV) and allowing more staff to access
EV feedback sessions.

The BPEC, NEBOSH and COMPEX external quality assurance audits were successful,
as were qualification approval requests made to City and Guilds, EAL and SQA. The



Systems Verification visit conducted by SQA was positive with the College being
assessed across all elements scrutinised during the visit as having ‘Significant
Strengths’.

3.4.4. Local and National Awards

4.1.

4.2.

The College is delighted to have been recognised in a number of local and national
awards schemes during 2014-2015. In February 2015 we were officially presented with
the Association of Colleges Beacon Award for Innovation. Also in February, our
Marketing and Communication team won four awards at the College Development
Network Marketing Awards. In March, our Student President, Lorraine Simpson, won
National Union of Students Scotland Student Officer of the Year and the College
achieved the Healthy Working Lives Gold Award.

We are also delighted to be shortlisted in the 2015 College Development Network
Awards in both the learning and Teaching and the Essential Skills categories, thefformer
for our creative learning strategic initiative, covered in paragraph 5.3, and the latter for
an innovative core skills project Skills-Builder, which contextualises core skills within a
practical scaffolding activity for Engineering students.

Student Engagement
Listening to Learners Focus Groups

Biannual Listening to Learners focus groups with class groups continued to be highly
effective in engaging large numbers ofistudents incontributing to the College’s self-
evaluation process by evaluating their learning experience, with particular emphasis on
high quality learning. In 2014-2015 a.total'ef,2518 students participated in 271 focus
groups, an increase on the previous yearI heimain impact of the focus groups is at
programme level, where the feedback is a key source of self-evaluation evidence for
programme teams and resultsiin speeificactions for improvement/enhancement
throughout the year. ASiagesult, numerous local improvements and enhancements
were made to programme @designiand delivery.

At college-level, eagh foeus group record is scored for each of the sixteen factors
related to learning‘€everediip the Listening to Learners Focus group template, according
to whether thesrecorded commentary suggests full satisfaction, partial satisfaction or
dissatisfaction. Three year trends indicate very high and increasing levels of satisfaction
(most over 95%) across these factors. (See Appendix 1, Chart 1)

Student Codncil

Class representatives also had the opportunity to meet with members of the Senior
Management Team through Student Council meetings, arranged by the Student
Association (SA), during the year. Whilst the Listening to Learners focus groups
concentrate on factors directly related to learning and teaching, the Student Council has
a broader focus and includes all aspects of their College experience. As a direct result
of these meetings, the College was able to address concerns and suggestions raised by
students. Specific examples include increased access to laptops in the Learning
Resource Centres; an additional colour printer in the Stirling campus; changes to
parking arrangements; and the inclusion of an additional question in the Listening to
Learners Focus Group template suggested by students. Feedback from these meetings
is published on the SA Moodle site.
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Student Engagement in College Committees and Groups

Students continued to be well-represented on College committees during 2014-2015,
including the Board of Management and its Committees, the new Creative Learning
Leadership Group and the Sustainability Steering Group. In addition, students were
actively involved in the College’s Fairtrade Steering Group and renewal of the College’s
joint Fairtrade status with the Student Union in August 2014 was largely due to the
extensive engagement of students in promoting Fairtrade to their peers and to College
staff.

Student Association Engagement

During 2014-2015 SA continued to play an active role in college life and proyvidethan
effective vehicle for student engagement. The SA secured additional funding fromthe
College to increase their capacity from 2 full time officers to 4 full time‘officers and gne
part time officer. This meant there was a full time presence on e¥ery campus.

The SA continued to facilitate Class Rep Training and, as in previous years, students
gained a great deal from their experience and reported that it built theireanfidence and
helped them to develop some key leadership skills. The'SA worked with Volunteer
Scotland to have Class Reps awarded Volunteer certificatesifor their contribution to the
role.

The SA also planned and ran the College’s Freshers’ Fair‘évents which were very
successful and received excellent feedbagek.

Other SA activities included the development'ef,a new Moodle theme, voted for by the
student body, and contribution to the monthly onlipe student blog, Fusion. SA members
also worked in partnership with thedDepartment of Care, Health and Sport to uphold the
College’s two star award in the National Union of Students (NUS) initiative Healthy
Body, Healthy Mind; participatéd in\Barclays Money Skills Week, securing additional
funding which could belused te\promote employability skills; worked with College staff to
secure renewal of the Callege/Student Association joint Fairtrade status; and worked
with the Equalities team to maintaif the LGBT Charter Mark.

The SA won two awards thig,year: Student Officer in Scotland (NUS) and runner-up
Learner Engagementin a college (SPARQS); and were shortlisted for another three:
Staff Membeér (NUS), Student Association in Scotland (NUS), Student Association in the
UK (NUS), in which'we made it to the top five.

The significanee_ of the Student Association within the College was underlined by our
Student President being a speaker at our graduation ceremonies.

High Quality Learning

Student Progress and Outcomes

At College level, 2014-2015 retention and successful completion statistics for both
Further Education (FE) and Higher Education (HE), Full Time and Part Time are either
sustained or have increased on the previous year (see Chart 2, Appendix 1)

In terms of early withdrawal, these rates have remained the same, with the exception of

Full Time FE, which has improved by a further 1% to 5%. Early withdrawal for Part
Time HE, on the other hand, has dropped by 1% to 2%, a return to our 2012-2013 level.
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Further withdrawal rates for all modes and levels remained the same as for 2013-2014
and all compare favourably with the sector further withdrawal rates for that year. It is
also worth noting that 16% of Full Time FE students and 10% of Full Time HE students
who withdrew before the end of their programme did so to enter employment.

As regards successful completion, the Full Time FE figure rose a further 1% to 71%; the
Past Time FE rate rose 2% to 91% and the Part Time HE rate remained the same as
the previous year, at 89%. There was, however, a significant increase in the successful
completion rate for Full Time HE students, from 73% in 2013-2014 to 79% in 2014-
2015. This is 2.3% above the highest performing college in 2013-2014.

The above statistics demonstrate that the College has achieved our 2014-2015
Outcome Agreement targets for these Pls and we continue to strive for and achiéve
year on year improvements in student achievement.

The College has also continued to develop its processes to meet the challengeiof
gathering full and accurate data on students’ post-course destinations. In the latest
data, which relates to full time students completing their programme of study in 2013-
2014, we were delighted to achieve an overall response,rate of 91%pafufther 1%
increase on the previous year. The overall percentage ofirespondents who had moved
into positive destinations continued to increase, with a 1% per year upward trend over
the last four years, from 91% to 94%, exceeding the target setin the College’s Outcome
Agreement.

Evaluation of the Quality of Learning

In addition to the College’s successful Listening,to Learner focus group process, which
continued to provide valuable evidence forithe evaluation of learning and teaching, the
College continued to operate and develap,its‘peer observation process during 2014-
2015. The peer observation process prometes the sharing of good practice and
reflective peer learning, by giving staff opportunities to exchange views and ideas; learn
about and discuss alternative‘teaching methods; reflect on their teaching; discuss
strategies and techniques.

In addition, howevef the'peer abservation provides evidence for the evaluation of
learning for programme team self-evaluations. Thirty teaching staff took part in peer
observation duking 2044-2015. This represents around 10% of the teaching staff
establishment. Most staff opted to partner with a colleague from a different subject area
for the observations and reported that it had been an enjoyable and worthwhile
opportanity taxreflect on their practice and gain valuable feedback.

Duringythe observations, staff record what they observe on a Peer Observation
Recerding®Fool, which is based on the Learning Activity Planning Tool. Whilst they are
not expected to make evaluations of what they observe, from analysis of the
anonymised records it is possible to determine where positive and effective learning
practice has been observed. The readout from this process is largely consistent with the
feedback from Listening to Learners and provides useful additional evidence for self-
evaluation and, at college level, for considering priorities for staff development.

Creative Learning

To support our mission of Making Learning Work, one of the College’s strategic themes
is cultivating a vibrant learning organisation where learners develop skills, achieve
qualifications valued by industry and progress seamlessly. This is underpinned by a
pragmatic learning strategy, Empowering Learners, which sets out the essential skills



we want our learners to develop and the approaches we want our learners to
experience to give them choice and control in their learning and to support them to
develop these skills.

Our aim this year was to take things to the next level and really challenge staff and
learners to embrace creativity in learning. There were a number of drivers for this. As
an organisation, we all need to be ever more creative to maximise the utilisation and
efficiency of all of our resources — space, people, time and technology. Also, through
engagement with the wider creative learning agenda - Scotland’s Creative Learning
Plan and the Education Scotland report Creativity Across Learning 3-18 — we were
convinced of the importance of developing creativity in our learners and our staff.

We took a strategic approach to this challenge and set up a Creative Learning
Leadership Group (CLLG). Chaired by the Principal to make a strong statement of
strategic commitment, the CLLG is made up of a management representative from/each
teaching department and learning-facing support services and members of theiStudent
Association Executive.

The CLLG sought volunteer lecturers from across the College to formpeurffirst Creative
Learning Action Community (CLAC) and thirty came together in small, collaborative,
cross-department partnerships with creative ideas to take*farward in-year.

The results have been very positive for staff and students alike and have delivered a
wide range of innovative projects, involving unugual collaborations across subject
boundaries, including students launchingfa Raspbefry Ri computer into space;
collaborations between Science and Early Years students; Construction students
working with Make-up Artistry students;‘student:built'robots being used to teach and
assess core skills; Media and Engineering students working with a local employer to
make a film showing how a 3D printer works:

The feedback from staff and |éarners,cleafly evidences impact (in terms of increased
ownership of learning, skills dewvelopment and confidence) and all of the activities
undertaken are sustainable, potentially transferable to other subject areas. Many of the
CLAC members led Discovery Sessions during our August Creative Learning Staff
Conference to shar@theipexperiences and inspire others to try out their ideas. We plan
to grow this initiative furtheriduring 2015-2016 and beyond.

Equality afnd Diversity

In 2024-2015; having successfully complied with all Equality Act requirements and the
Scottish Spegific Duties, the College continues to meet the three aims of the Equality
Duty through our mainstreaming approach to equality. We published our Mainstreaming
Report and our Equality Outcome progress together with our annual employment data
and equal pay statement. Our key equality outcomes have been incorporated into the
College Outcome Agreement with the Scottish Funding Council.

Equality remains a key element of staff development with general awareness raising
sessions delivered to complement on-line training. Specific resources for equality are
also made available for staff. Staff from our Learning Support Service delivered tailored
staff development on reasonable adjustments and specific needs and barriers of
students with particular additional support needs such as Autistic Spectrum Disorders
and Mental Health. We have worked jointly with the Student Association to raise
awareness through events throughout the year to highlight specific issues such as
violence against women, LGBT History Month, and Show Racism the Red Card. We



successfully raised the profile of the 16 Days of Action campaign through a very
thorough social media campaign that was well received across College.

Staff and student data are collated and analysed for any negative impacts in terms of
profile, retention, progression and attainment. Specific action is being planned for areas
of under-representation, for example women in STEM, and action is taken through the
self-evaluation process where there are any differences in attainment for people with
protected characteristics.

Equality is integrated into learning and teaching approaches through the Learning
Strategy and associated Learning Activity Planning Tool. Partnership remains a key
focus, with the Equalities team having representation on local groups consisting of
public sector and third sector partners such as the Forth Valley LGBT Develgpment
Group, the MAHRS (Stop Hate Campaign) group and the 16 Days of Action Group
(raising awareness of issues of violence against women).

The College holds two key charter mark awards for Equality. We were the first college
in Scotland to receive the BRITE Chartermark for inclusion, demenstrating our
commitment to inclusive practice across the college. We have also'gained the LGBT
Youth Chartermark at Foundation level for our strategic and structural approach to
equality across the whole organisation. We also received‘the, Silver award for our
Student Services function area, again for our inclusive/practicejin supporting LGBT
students.

These awards examine and recognise everything frfom our respect campaign, equality
awareness raising, staff and learner deévelopment, learning support service, inclusive
learning and teaching approaches through tophysical aids and adjustments in terms of
accessibility of services, buildings and technhology:

Plans for Internal Review 2015-2016

As the College is confidentthatiour internal review processes are effective and robust,
we intend to adopt broadly:similapprocesses for self-evaluation during 2015-2016. In
March 2016 the effectiveness)of the College’s internal review processes will be tested
by Education Scotland threugh‘external review.

The College leeks forward to closer alignment of self-evaluation with our SFC Outcome
Agreementgargets as the process of developing and reporting on the latter develops
further.

Endarsement by Board of Management

Thelseport was approved by the Senior Management Team on 20" October and by a
sub-group of the Board of Management on 27" October.

It'will be presented to the Board of Management for endorsement at their meeting on 10
December 2015.

Following Board endorsement, a final version of the report will be submitted to SFC,

accompanied by the Statement of Assurance signed by the Chair of the Board of
Management.
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Appendix 1

Learner Satisfaction 2012-2015
% of Groups Fully Satisfied

Listening to Learner Focus Groups

Chart 1
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r \ 6. 2014-15 Outcome Agreement Self Evaluation

Forth For Approval

Valley

COl Iege 19 November 2015
STRATEGIC DEVELOPMENT COMMITTEE

1. Purpose

To seek approval from Strategic Development Committee on the College’s 2014-15 Outcome
Agreement Self Evaluation.

2. Recommendation
That members approve the College’s 2014/15 Outcome Agreement Self Evaluation

3. Background

As part of the Outcome Agreement process the College is required If evaluation
document to report on progress towards its previous year’s Outcom targets. This
document was submitted to SFC on 29" October. Prior to t he docum s reviewed by a

sub-group of the Strategic Development Committee, com ing of Anne Mearns, Fiona

Campbell and Lorna Dougall, with comments incorporated ission to SFC.
4. Key Considerations
The main targets that SFC will consider and, m r ormance against are how we have

preformed against our activity (wSUMs)
achievement targets. In this regard we e

Annex A of the Self Evaluation me dences that we have met or exceeded almost all of
our 2014-15 Outcome Agr nt ets.

d how we have performed against our
our wSUMs target, and our achievement Pls

are excellent, with all matching or exc Outcome Agreement targets.

5. Financial Implicatio

Please detai
if the College

ial'implications of this item — There is potential for claw-back of funding
et its key activity target.

6. Equalities
Assessment in Place? — Yes [ No X

| , please explain why — The Outcome Agreement Self Evaluation reports positively on
targets in relation to access and equality.

Please summarise any positive/negative impacts (noting mitigating actions) — The document
highlights positive progress against equality targets.
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7. Risk

Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood
as Very Low through to Very High.

Likelihood Impact
Very High
High
Medium
Low
Very Low X X

ions — There
is a risk of financial claw-back to the College in not achieving'key activity ta . This document
evidences that we have met our key targets.

Risk Owner — David Allison Action C Pavid Allison

8. Other Implications —

Please indicate whether there are implications, fo a below.
Communications —Yes X No [ nd Safety — Yes [ No X
Please provide a summary of t i S-

Paper Author — David Allis SMT Owner — David Allison

)




Forth O Forth Valley College
Colle)(_/;e 2014-15 Outcome Agreement
Self Evaluation

Summary

In Session 2014-15 Forth Valley College has met its student activity target and a
achievement targets have been met or exceeded. In Session 2014-15 the College
Association of College’'s Beacon Award for Innovation in Further Education in re
outstanding learning experiences, unique business model and whole college mis f ‘Making
Learning Work'.

Efficient Regional Structures

As a single college region there is a single board as governing body wi sting Chair of the
Board of Management appointed as Regional Chair. Through th&jRrincipal, Associate Principals and
Vice Chair of the College’s Board of Management the College ey role in Falkirk, Stirling and
Clackmannanshire Community Planning Partnerships, and leads al employability partnerships
in Stirling and Clackmannanshire.

Meeting the needs of learners

In Session 2014-15 the College met its student ivit get, delivering 121,781 WSUMs against a
target of 121,664 WSUMs.

The College is committed to delivering” o @ Government priorities such as Developing the
Young Workforce, and can evi 50% of WSUMSs are delivered to 16-19 year olds, with 72%
of all WSUMs delivered to 16-2 ar . This is further evidenced through full time enrolments
where 52% of all WSUMSs ar iver 6-19 year olds, and 74% delivered to 16-24 year olds.

hed regional curriculum strategy. We continue to map local
arner needs across all campuses. This approach has enabled the
ub and spoke system of learning provision across our campuses, with
Science/Engi ed in Falkirk, Hospitality and Creative Industries centred in Stirling and
Alloa becoming the hub for Business. As evidence of this for Session 2014-15 the Department of
vedfs base along with a significant volume of its provision to our Alloa campus.

development of an

ctive, planned and comprehensive approach to providing information about the full range of
college provision to pupils in the region’s secondary schools. in consultation with our 18 secondary
schools, we delivered a programme of road shows, one in each school, encompassing activities to
raise staff and pupils awareness of the range of vocational pathways and opportunities for senior
phase school pupils and school leavers, including our innovative SCOTS (Schools College
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Opportunities To Succeed) course; HNC courses for school pupils; new Foundation Apprenticeship
Pathfinder courses in Social Services and Healthcare and Early Education and Childcare; and our
range of full-time programmes, including our six integrated degree programmes with three partner
universities.

We significantly increased the retention and successful completion rates on our school-college
partnership programmes, by implementing a comprehensive wrap-around service for our school
learners and promoting shared ownership with the schools of their pupils’ college learning.

Our partnership links with Higher Education continue to evolve, and have developed from traditional
articulation models to a model of integration where learners in Engineering, Life Sciences,

the relevant level within Stirling, Strathclyde and Heriot-Watt universities.

For Session 2014-15, in partnership with the University of Stirling, we |la ew
undergraduate degrees in Digital Media and Applied Computing. Unii articulation
arrangements, these are wholly integrated tertiary programmes, join
delivered by the University, College and industrial partners. Learners
HND, ordinary degree or honours degree, in all cases equipped with t lls and industrial
experience. Furthermore, shared delivery arrangements bétween the rsity and College
produced more effective utilisation of learning resources. Thes ses are funded through the SFC
associated student initiative for partnership between colleges ities.

able to
ical

At College level, 2014-15 retention and successful co r both Further Education (FE)
and Higher Education (HE), Full Time and Part i are githef sustained or have increased on the
previous year.

In terms of early withdrawal, these rates have rem same, with the exception of Full Time FE,
which has improved by a further 1% to 5% drawal for Part Time HE, on the other hand,
has dropped by 1% to 2%, a return to its 20 3 level. Further withdrawal rates for all modes and

levels remained the same as, for
withdrawal rates for that year. orth noting that 16% of Full Time FE students and 10% of
Full Time HE students who withdreWgbeforepthe end of their programme did so to enter employment.

As regards successful co i Full Time FE figure rose a further 1% to 71%; the Part Time FE
rate rose 2% to 91% and t ime HE rate remained the same as the previous year, at 89%.
There was, howeve nt increase in the successful completion rate for Full Time HE
students, from 73% ik 4 to 79% in 2014-15. This is 2.3% above the highest performing college
in 2013-14.

The ab isticsidemonstrate that the College has achieved its 2014-15 Outcome Agreement
and we continue to strive for and achieve year on year improvements in student

has also continued to develop its processes to meet the challenge of gathering full and
data on students’ post-course destinations. In the latest data, which relates to full-time
ts completing their programme of study in 2013-14, we were delighted to achieve an overall
response rate of 91%, a further 1% increase on the previous year. The overall percentage of
respondents who had moved into positive destinations continued to increase, with a 1% per year
upward trend over the last four years, from 91% to 94%, exceeding the target set in the College’s
Outcome Agreement.



Meeting the needs of employers

The College was proud to be the first learning institution in Scotland to achieve STEM (Science,
Engineering, Technology and Maths) Assured status, the UK wide industry-led quality mark for STEM
training, awarded by the New Engineering Foundation (NEF). This prestigious standard recognises
excellence in STEM provision within the Further Education sector, with a particular focus on an
interdisciplinary approach and meeting the needs of business and industry. The College has recently
been examined for STEM re-accreditation, which we were delighted to have been successfull
awarded.

In Session 2014-15 we increased the number of Skills Development Scotland (SDS) fundedgdeder
Apprenticeships (MAs) starts by over 20% to 259, which slightly exceeded our targe %

increased the total number of MAs supported by the College to over 1 000 exceeding

Time FE students who have access to a work placement delivering 54
target of 520. We also exceeded our target of 24,000 WSUMs for empl
over 28,000 WSUMs.

There are very strong links to industry across courses in all t ing departments, with employers
having significant input to course design, and in many cas rses designed specifically for
employers.

College provision was reviewed as part of Education Sc n | review of MA Engineering off
the job training provision in June 2015. Whilst na report has not yet been published, the
College received its own report, which judge provisi Excellent against five out of the six
graded criteria. The report identified numerous a positive practice and only two areas for

development as detailed in Figure 1.

Figure 1 — Outcome of Educatio
provision at Forth Valley Colle

Review of MA Engineering off-the-job training

ing and achieving relevant, | Excellent
high quality outcome
How well do
stakeholders’7
Service

the needs of our apprentices and | Excellent

ery of key training? Very good
anagement of training delivery? Excellent
d quality culture

our strategic leadership? | Excellent

w good are internal evaluation and self-reflection activities to | Excellent




Access, equality and diversity

In Session 2014-15, having successfully complied with all Equality Act requirements and the Scottish
Specific Duties, the College continues to meet the three aims of the Equality Duty through our
mainstreaming approach to equality. We published our Mainstreaming Report and our Equality
Outcome progress together with our annual employment data and equal pay statement.

Equality remains a key element of staff development with general awareness raising ses

staff. Staff from our Learning Support Service have delivered tailored staff deve
reasonable adjustments and specific needs and barriers of students with particular additi

issues such as violence against women, LGBT History Month, and Sho
successfully raised the profile of the 16 Days of Action Campaign th
media campaign that was well received across college.

Equality is integrated into learning and teachi hegithrough the Learning Strategy and
associated Learning Activity Planning Tool. Pa e s a key focus, with the Equalities team
having representation on local groups consisting 0 ector and third sector partners such as the

Forth Valley LGBT Development Group, t op Hate Campaign) group and the 16 Days of
Action Group (raising awareness of issues e against women).

The College holds two key cha wards for Equality. We were the first college in Scotland to
receive the BRITE Chartermarl 'n ion, demonstrating our commitment to inclusive practice
across college. We have e LGBT Youth Chartermark at Foundation level for our
strategic and structural a equallty across the whole organisation. We also received the
Silver award for our ervices function area, again for our inclusive practice in supporting
LGBT students.

These award recognise everything from our Respect campaign, equality awareness
raising, staff nd ledrner development, learning support service, inclusive learning and teaching
approa physical aids and adjustments in terms of accessibility of services, buildings

e's Equalities team provides a needs-led learning support service for learners with
additignal Support needs. Support is tailored to individual circumstances with the learners at the
centre of the process to ensure their needs are met effectively. High standard needs assessments
mpleted with learners and the College is an accredited needs assessment centre for Disabled
Student Allowance applications. All current and prospective learners are informed of the support
available at College and how to access it — learners are able to disclose any additional support needs
at any time during their time in College. In Session 2014-15 we provided support to over 600
students with additional support needs, who are completing a range of programmes at various levels.



Under-representation of women in STEM subject areas remains an issue across the sector and within
the College. We have attempted to address this through various mechanisms ranging from: specific
promotional activities to females at Engineering/Science events; Primary Engineers in primary
schools; marketing case studies using female role models; SCOTS programme giving school pupils a
taster of all subject areas (including gendered subject areas); STEM club for school pupils; Christmas
Lecture series using female role models; female speakers to promote the industry. Some of this work
was showcased by SFC at an event related to their Gender Action Plan in 2014-15. We continue to
strive to improve under-representation, however the impact of this work will, take some time to realise

In Session 2014-15, the College achieved the Buttle Chartermark, which demonstrates our w

minority. In delivering 11% of activity to learners who have declared a disability
our target of 10%, and in delivering 10.6% of our activity to students fro
postcodes in Scotland we met our target, delivering beyond our regi rate as
Valley population reside within the 10% most deprived postcodes.

Sustainable Institution

The College recognises that the changing climate will ha
economy, people and environment. Consequently, the copami

ditegensure that learners are aware of the
commitment is supported by the College
y the Board of Management and Senior

strategic objective for the College, within the Coll

Our vision is to lead by example in all our
impact their actions will have, on the environm
Green Sustainability Statement that is e
Management Team.

The College, through our partngrshipith S (Universities and Colleges Climate Commitment
for Scotland) has developed a C agement Plan (CMP) which replaces the previous Climate
Change Action Plan under the t. The College estate has altered considerably since the
CMP baseline year of 2008-200 ith"the opening of our new campus in Alloa (2011) and new
ich received the BREEAM (Building Research Establishment

a0d) Excellent rating. The College remains on target to reduce t(CO2)

levels by 25% from
2014-15 evide

Although ourfaccounts are yet to be finalised we have met our target 27% of the College’s total
incom ing non-SFC sources, with 27.6% of all income being from non-SFC sources in

S 201 . Our actuals for Current assets: current liabilities and Days cash to expenditure are
) ly w target which reflects the current climate where colleges are not allowed to hold surplus
cash®



Early progress towards our 2015-17 Outcome Agreement targets

The College has seen very healthy recruitment in Session 2015-16, recruiting to target. The key date
for early retention is yet to be met, however early monitoring shows that retention is tracking to a
similar pattern as last session. Both of these factors combined indicate, and give us confidence that,
we will achieve our activity targets for the 2015-16 Session.

Following the announcement from John Swinney, Cabinet Secretary for Finance and Sustainable
Growth, last session of an investment of £70m to develop a new campus in Falkirk, we are
advanced in developing a full business case in partnership with the Scottish Funding C nd

Scottish Futures Trust.

Signed by: M—-———" d0 .5 .

Position: Principal



Annex A - Progress against key 2014-15 Outcome Agreement Targets

' Delivery

Forth Valley College will deliver 121,664 WSUMs.

Forth Valley College delivered 121,781 WSUMs |
in Session 2014-15.

We will retain or increase the current high levels
of achievement across FE full time, FE part time,
HE full time and HE part time.

We met or exceeded all
achievement targets:

of our high-level

Target Actual
FE Full Time 70% 71%
FE Part Time 89% 91%
HE Full Time 72% 79%
HE Part Time 89% 89%

We will deliver 54% of WSUMs to learners aged
16-19 and 20% of WSUMs to learners aged 20-
24,

We delivered 50% of WSUMs
16-19 and 23% of W
24.

Within our delivery to full-time learners 57% of
WSUMs will be delivered to learners aged 16-19

learners aged 16-1

and 22% of WSUMs to learners aged 20-24. WSUMs to

We will deliver 10.5% of all activity to students | We delivere@y10.6% of a actwuty to students
from the 10% most deprived postcodes in | from the A ost deprived postcodes in
Scotland. Scotland.

47% of all activity will be from female students

2% of all enrolments will be from students from
an ethnic minority.

10% of all activity will be from students who
declared a disability.

We will provide learning for 125 Care Leaver

We will deliver 235 rSUMs to learneg
profound and complex needs enrolled
involving formal recognition of achiev

profound and complex needs enrolled on courses
involving formal recognition of achievement.

We delivered 7,470 rSUMs to learners at S3 or
above as part of ‘school-college’ provision.

We supported 1,044 apprenticeships.

We enrolled 259 new starts through direct
contract apprenticeships.

We will enrol 156
Employability Fund.

We enrolled 70
Employability Fund

learners through SDS

The volume of employer related activity was
28,047 WSUMs.

We provided 542 full
substantial placements.

time learners with

* 27.6% if the College’s total income was from
non SFC sources.

* Our Current assets: current liabilities ratio was
1.1.

* Our Days cash to expenditure was 14 days.

Our Gross carbon footprint was 2372 tCO2

Note: * This information is draft pending our accounts being finalised.
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1. Purpose

To update members on the College’s recent successful STEM reaccreditation application in
September and inform SMT of the STEM report recommendations and suggestions from NE
The Innovation Institute to be addressed in support of the College’s STEM provision.

2. Recommendation
That members note the proposed NEF STEM recommendation and suggesti @ NE
osed STE a

report (see Appendix 1 for full report) and support and agree the p tion
launch.

3. Background

Forth Valley College successfully attained STEM Assured sta
in Scotland to be STEM accredited by NEF: The Innovatio

3 and was the first College
(NEF). NEF influence the

N

inter-relationship between education, business VE t, through research and
collaborative networks to prepare for an innévative eative sci-tech workforce.
STEM Assured is used by education and train r ers as a key differentiator to demonstrate

their capability in delivering STEM p
Following a framework covering st
ensures a provider’s vocational

meets the needs of business and industry.

gagement, delivery, innovation and impact, it
ts the needs of learners and employers.

STEM Assured is an outc -ba standard developed to recognise high quality cross-
curricular science, t eering and maths (STEM) education and delivery. It is
unique in the educati r and achievement of the standard emphasises exceptional
strengths and elping providers enhance engagement and success with learners and
employers. rd offers an assurance process that builds upon existing standards and
quality S tion may have achieved. Acknowledged by the government (Department

of Business, Infiovation and Skills), the National Apprenticeship Service and the UK Commission
m m and Skills (UKCES), STEM Assured is the ONLY Standard that assures vocational
TE ovision.

S accreditation is held for three years at which point a new application is required to obtain
re-accreditation. The College’s accreditation expired in July 2015 whereby a new application was
submitted in August. The self-assessment application and supporting evidence submission was
then followed by a site audit by a visiting Advisory Panel composed of representatives from NEF
on 2™ September (Prof Sa’ad Medhat and Dr Christopher Fellows from NEF; the STEM
accrediting body). The audit held at the Falkirk Campus consisted of presentations on the
College’s STEM provision delivered by members from the senior management team, with
interviews held with students, staff, partners and employers. The self-assessment application,
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supporting evidence and audit evidence were then submitted to NEF’s External Validation Panel
comprising of sector representatives from NEF’s industry panel, all of whom occupy strategic
and leading positions within industry, have specialist expertise and are supportive of FE colleges,
in conjunction with an FVC nominated panel member. The validation panel assess the
information against the criteria and confirm one of the following outcomes:

¢ Status awarded — criteria fully met and an agreed action plan in place to maintai
position of the organisation. STEM Assured status will be granted to the applyi
for three years with annual reviews in year 2 and year 3.

e Status deferred — criteria partially met, action required by the appl organisation to address
gaps. An action plan will be developed, agreed and implemented

e Status not awarded — criteria are not met and signific development is required. Re-
submission by the applying organisation will be allowed aft ths

The Validation Panel conferred STEM Assured status ollege on the 09/10/15.
Interim reviews will take place after years an d of renewal in three years’ time
(2018). As part of this process, NEF Advisors will iewthe actions in the submission and
validation report.

4. Key Considerations

The following section displays
commendations, recommendat

)
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4.1 STEM Assured Advisory Panel’s Comments
Following the site visit, the Advisory Panel have validated the college’s self-assessment and
supporting evidence. The grades of the college and that of the STEM Assured Validation Panel
are summarised below:

Validated Grade

Standard College Grade

1.1

1.2

2.1

2.2

3.1

4.1

5.1

5.2

6.1

6.2

The application scoring sy, isshown for the four levels:

Best Practice

Currently ing t ard
Full Compliance
Working Towards WT (5-6)
e the standard
Below Compliance

4.2 Commendati amples of good practice

red Panel would particularly like to commend the following example of good
racti
The college is guided by strong management that has clear and ambitious plans for the
[ )

development of STEM provision using new and innovative approaches.
The college has good engagement with employers and its responsiveness to the regional
skills needs of industry.

e Significant investment in facilities demonstrates commitment and a strategic approach to
the development of its STEM provision.




f 7. STEM Accreditation

I\:/0||'|th For Discussion
alle
Col |e)ée‘ 19 November 2015

STRATEGIC DEVELOPMENT COMMITTEE

4.3 Recommendations to be addressed before renewal

Actions that the STEM Assured Panel would wish to see addressed by the annual renewal in
October 2016 are:

o NEF Recommendation 1: That the college reviews opportunities for ‘cross-curricular’
activities and exploits these to their full potential. A suggested option is to introduce a
college wide thematic project(s) that all departments and disciplines could takeartiin.

o NEF Recommendation 2: That the college encourages input from industry speakers, and
technical specialists into teaching delivery. This could be developed'in“the form of master-
classes or a guest lectures & industry speakers’ programme.

e NEF Recommendation 3: The College should ensure that the| standard of the Moodle
provision is consistent across all programmes and disciplines.

4.4 Suggestions that the college is encouraged to consider in order to support its STEM provision
are:

4.5

e NEF Suggestion 1: That the college works with_a,peem, non-competitor, STEM Assured
college to share best practice and to identify what practices they could be adopted to gather
and benchmark employer satisfaction [NEExcan facilitate].

e NEF Suggestion 2: That the collegenconsidersithef’ NEF Certificate of Enterprise and
Employability to provide students withia professional body and industry recognised
certification in entrepreneurial skillsgdévelopment.

o NEF Suggestion 3: That the college pramotes the importance of learner feedback and
learner voice in curriculum development through showcasing where this has been done.

e NEF Suggestion 4: That the“college offérs staff access to external technical CPD events (e.g.
NEF Master-classes), thereby revitalising their technical & scientific knowledge to inform
their teaching of STEM subjects.

o NEF Suggestion 5: Thatithe college explores further initiatives aimed at addressing gender
bias in STEM.

STEM commeéndations, recommendations and suggestions

This paper drawsathe attention of the reader to the commendations, recommendations and
suggestions shown in 4.2, 4.3 and 4.4 to generate discussions related to the College’s vision and
future engagement with STEM. Particular attention is drawn to the commendations for: the
College’s strong management that has clear and ambitious plans for the development of STEM
provision’ using new and innovative approaches; good engagement with employers and its [the
College’s] responsiveness to the regional skills needs of industry. In terms of recommendations
and suggestions attention is drawn to: cross-curricular activities and college wide thematic
projects; the standard of the College’s Moodle provision; the creation of a non-competitor,
STEM Assured college relationship to share best practice.

In driving forward our STEM agenda it is important that the college initiates the
recommendations and suggestions, ensuring the understanding and importance of STEM are
maintained both internally and externally. Raising the profile of STEM at the college, connecting
with the Curriculum Review process where STEM will be a key theme and engaging the Creative
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Learning Action Community will be a positive starting point together with the proposed
celebration event.

There is also the wider opportunity to utilise NEF training for Staff CPD as well as engaging with
NEF as a networking hub in the exchange of ideas, concepts and potential commercia
opportunities. There is also the prospect of enhancing the College’ reputation throu
exchange and engagement and will be linked to developing a relationship with anoth
assured college to share experience and knowledge.

4.6 STEM Celebration event

It has been identified that in order to celebrate the STEM Accreditati
provision within FVC that a celebratory STEM event be held in Janua
proposed that this event will take the form of a STEM master-clas
lectures, industry speakers, employers and key stakeholders
morning. It is envisaged that the STEM master-class conference,will be similar in format to the

CLAC conference held for Staff in August. There will be an ogeningipresentation to all where the
% e held across the College
ecommendations and signify to

STEM award will be presented by NEF. The master-classes
related to a timetable format. This would meet one ‘

Financial Implications
There will be financial implications in tecm

as the event will be held in-house d

rred’ costs for the STEM celebration event but
aching day it is expected that these costs will be
with cross-curricular activities and college wide
uture projects can be covered by internal budgets or
external funding to reduce re ts to the College.

minimal. There may be future ¢
thematic projects, but it isshoped that any

Equalities

ab ualities issues related to the recommendations and suggestions at
College adheres to its current policy and procedures.

There are no
this stage pr¢

Assessment inPlace? — Yes [ No X

| xplain why — See above.

ase summarise any positive/negative impacts (noting mitigating actions) - NA.
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7. Risk

Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood

as Very Low through to Very High.

Likelihood Impact
Very High
High X X
Medium
Low
Very Low
Please describe any risks associated with this paper and associated mi ing

reputation.

Mitigation of risks
Embrace STEM accreditation and work wi
risks.

Risk Owner — Kenny Maclnnes whner — Kenny Maclnnes

Other Implications — NA

Communications — Yes X ] ealth and Safety — Yes [ 1 No
Please provide a's ary ese implications -

incide with celebration Mater-class event.

PaperO aclnnes SMT Owner - Colette Filippi

Press release t

O

ons:

N re mendations and suggestions to mitigate
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Overview of Forth Valley College

Forth Valley College is a medium sized General Further Education college serving the needs of
Falkirk, Stirling and Clackmannanshire Meeting the STEM Assured Pre-requisites. The college
operates across four sites at Falkirk, Alloa, Stirling and Raploch. The majority of STEM provision
relating to this application is based at the Falkirk site. Under the Scottish education inspection
framework, Education Scotland is confident that Forth Valley College learners are progressing well
and achieving relevant outcomes; the college has high quality learning and teaching processes in
place; learners are actively engaged in enhancing their own learning. Retention and attainment rates
for all groups of learners are high. Most learners make good progress, attain their qualifications and
progress to further learning or employment. The college is well led and enhaficing'the quality of
services for learners and other stakeholders.

Further information is available at www.forthvalley.ac.uk

STEM provision at Forth Valley College

The college delivers a broad range of STEM provision which in€ludes,a combination of academic,
vocational, work-based and bespoke employer training solutions acrossithe Scottish Qualifications
Framework from Level 4 to Level 8. This includes NationalgQualifications (NQ) and Higher National
Certificate/Diploma (HNC/D) Science & Maths; NQf and¢ HNC/D Computing; professional IT
qualifications; National Certificate (NC) to HNC/Dyin Electrical/and Mechanical Engineering. The
college also offers specialist programmes for the locahindustsiés including HND in Chemical Process
Technology and Moderns Apprenticeships (MAs)\in, Process Operations: Hydrocarbons. The college
is a large provider of MAs within the STEM sé€tors. The college also delivery aspects of STEM across
sport, hair and beauty and health and social care.

The scope for STEM Assured coverS Scienee & Maths, Engineering & Manufacturing as well as
Information & CommunicationTechnolegies.

Meeting the STEM Assured Pre:requisites

The college works closelywith industry, other education providers and public sector organisations to
ensure students are qualified,and skilled. The college collaborates with industrial partners to reduce
the skills gap in responseto both local and national job sector requirements.

L N 4
Thefsiteyvisitiwas undertaken on 02/09/2015 by an Advisory Panel composed of representatives
ffom NEF:The Innovation Institute (Prof Sa’ad Medhat and Dr Christopher Fellows).

Presentations on the STEM provision were carried out by the senior management team. Several
students, partners and employers also took part in the process through interviews.

The visiting STEM Validation Panel have reviewed the evidence provided in the self-assessment and
information gathered at the site visits. This report should be read in conjunction with the college’s
self-assessment form.


http://www.forthvalley.ac.uk/
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Scoring System
Within their application, the college will be asked to select one of four levels for each criterion based
upon whether or not they felt that they met the standard.

Where they felt that they did meet the standard, they will be able to show that have als
demonstrated some good practice.

If they felt that they do not yet meet the standard, they will be able to show if they feel that %

working towards meeting the standard.

The four levels are listed below:

Currently meeting the standard Best Practice

Full Compliance

Not yet meeting the standard Working Towards

Below Complianc

In order to achieve STEM Assured, the standards for i ng 4 mandatory ones (1.1,
2.1,4.1, 6.1) must be met.

STEM Assured Advisory Panel’s Comments

Following the site visit, the Advisory [ e Walidated the college’s self-assessment and
supporting evidence. The grades of t that of the STEM Assured Validation Panel are
summarised below:

The STEM Assured Validation Panel’s recommendation is to award STEM Assured status.

© NEF 2015 - STEM Assured Validation Report: Forth Valley College Page 4 of 18
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Examples of good practice
The STEM Assured Panel would particularly like to commend the following example of good practice:

e The college is guided by strong management that has clear and ambitious plans for the
development of STEM provision using new and innovative approaches.

e The college has good engagement with employers and its responsiveness to the regional
skills needs of industry

e Significant investment in facilities demonstrates commitment and a strategic appfeach to
the development of its STEM provision.

Recommendations to be addressed before renewal
Actions that the STEM Assured Panel would wish to see addressed by the annual‘renéwal in
October 2016 are:

e NEF Recommendation 1: That the college reviews epportunitiesfergfcross-curricular’
activities and exploits these to their full potential. A suggested option is to introduce a
college wide thematic project(s) that all departments and’disciplines could take part in.

e NEF Recommendation 2: That the college encourages.input from industry speakers and
technical specialists into teaching delivery. Thisgeouldybe 4developed in the form of
masterclasses or a guest lectures & industry speakers4programme.

e NEF Recommendation 3: The college should\ensure /that the standard of the Moodle
provision is consistent across all programmesand disciplines.

Suggestions that the college is encouraged(to considerin order to support its STEM provision are:

e NEF Suggestion 1: That the college, warks with a peer, non-competitor, STEM Assured
college to share best pragtice'and to identify what practices they could be adopted to gather
and benchmark employersatisfaction [NEF can facilitate].

o NEF Suggestion 2¢'That thecollege considers the NEF Certificate of Enterprise and
Employability te/ provide, students with a professional body and industry recognised
certification in entrepreneurial skills development.

e NEF Suggeéstion)3: That the college promotes the importance of learner feedback and
learner voice in cUrriculum development through showcasing where this has been done.

o NEFsStiggestion 4; That the college offers staff access to external technical CPD events (e.g.
NEF Masterclasses), thereby revitalising their technical & scientific knowledge to inform
theik teaching of STEM subjects.

o NEF Suggestion 5: That the college explores further initiatives aimed at addressing gender
biasiin STEM.

Annual Reviews and Renewal

STEM Assured will be valid for three years. Interim reviews will take place after years one and two
ahead of renewal in three years. As part of this process, NEF Advisors will review the actions in the
submission and validation report.
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External Validation Panel Comments
The Validation Panel conferred STEM Assured status on Forth Valley College on the 09/10/15.

The Validation Panel agreed that the self-assessment, site visits and supporting evidence indicate
that the STEM provision at Forth Valley College meets the needs of industry and the approach is
strategic and cohesive. In addition the external validation panel commented:

e It is clear that STEM at Forth Valley College is a well-established and vibrant sphere of
activity.

e Given the very clear and positive employer links the Forth College teamf may wish to
consider how some of the external links can be utilised to enhance prevision and delivery.

e Using links with industrial partners the college could consider how company ‘based “live”
projects in which the students work in teams on actual projects out with partner companies
could be used to address some of the constraints they face.

e Setting some cross curricula “Grand Challenges” that draw on current/areal’ problems faced
by external partners / supporters also reduces the riskshof “silo” learning in which the
students view subjects in isolation from each other.

e As ever the judgment between good and best in sectorican be quite fine and the majority of
the recommendations and suggestions will clearlygmake a, veny solid and strong provision
even better.

e The SCOTS activity is a commendable actiVity and'demonstration of the colleges
commitment to the whole spectrum ofilearners andithé college team could consider how
this work could include some peer based mentoring by students further along their
educational journeys. Using secondg/*final yeanapprentices to mentor and support SCOTS
learners or first years could provide all parties with benefit. The SCOTS learners gain from
working with their peers and the meore senior students gain leadership and communication
experience by having te support youngerstudents — and teach and explain subjects that
they have not long mastered themselves — always a good aid to learning!

e Extending this thinking theicollege teaching team may wish to consider how the college
could establish, stpportiand hest a local schools STEM Grand Challenge. One of the major
challenges facing STEM disciplines at FE and HE is that schools ae often ill-equipped and
staffed to deliver high,quality STEM and so can struggle to inspire the school pupils to follow
routes into STEM\professions. There are a range of activities — for example Formulal in
Schools ~and others — that the college students could support and assist local schools with
byf allocating®students to schools and then hosting local events / finals etc. Another
opportunity could be to link across to colleagues in the Early Years programmes run by the
college and explore how the STEM students can work with the Early Years students to
promote STEM “Play” at an early age.

e In summary | feel that INEOS has benefited greatly in having Forth Valley College as a
partner. They have been forward thinking, flexible and responsive to our industries needs,
they participate in a range of partnerships and development groups to look for new
opportunities to support business demands, and | have no concerns at all that they are
extremely pro-active in the promotion and support of the STEM agenda.
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Category 1: Strategy and Planning
SA1.1 | Strategic and business planning reflects STEM priorities

e STEM activities are reflected in organisational objectives such as income generation
targets, knowledge and technology transfer and quality enhancement
e Organisational strategy, business and action plans indicate commitment to high quality
STEM provision
STEM Assured Panel Comments - THE EVIDENCE SUPPORTS THE SELF-ASSESSMENT. ‘I
Forth Valley College has a clear agenda for the development of its STEM provision. An overview_ of
the college strategy, and the critical role of STEM within this, was presented bygthe“senior
management team and programme leaders representing a variety of STEM areas. This provided
the basis for an in-depth discussion of the college’s direction of travel, its afmbitions for STEMsand
its engagement with key stakeholders and employers, as described in the submission decuments.

There is good evidence of a clear strategic focus on STEM within the college highlighted by the
following evidence:

e The 2014-2018 Strategic Plan ‘Making Learning Work’ and2024-2015 Operational plan.

e The college undertakes a strategic review of the curriculum portfelio on an annual basis.

e Development plans are informed by engagement with employers‘and participation in the
activities with organisations that provide the college with“intelligence about current and
future skills requirements.

e Quality assurance and enhancement{processes have béen designed to ensure there is a
cycle of feedback and sharing best practice, Which involves students, departmental and
pathway staff and business partners.

o The college has commitment to the “provision of industry standard resources and
infrastructure to support SIEM ‘areas. [This was particularly demonstrated through
investment in new facilities@nd the'development plans for new Falkirk campus.

e The college has devisedy@’'strategy that takes into account the utilisation level of college
resources, staff work hoursjimpacbon business performance and the local economy.

Actions A V

1. As per the submiission.

2. That the college reviews opportunities for ‘cross-curricular’ activities and exploit these to
their full pootential, A'suggested option is to introduce a college wide thematic project(s)
that all \departments and disciplines could take part in. It is advised that this is
ingorporatedyinto’ the strategic planning process for STEM education and training to
improve the visibility of these efforts [Recommendation 1].

3gmThe college should extend its work with schools to include career advice and skills for
work courses to improve the student recruitment pipeline.

© College Grade Validated Grade

’ Mandatory criterion - this criterion must be passed in order to gain STEM Assured
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SA 1.2 STEM sector developments and skills priorities inform planning for
integrated, cross-curricular and industry relevant STEM provision
e Robust mechanisms for gathering, reviewing and acting upon sector information and
employer and learner input and feedback are in place
o Information generated through sector engagement is shared across the college and used
to determine STEM priorities and support curriculum planning
STEM Assured Panel Comments - THE EVIDENCE SUPPORTS THE SELF-ASSESSMENT. C
The evidence provided in the college’s self-assessment describes the performance monitaring
tools and strategies which the college utilises to ensure focussed and effective planninggefhSTEM
education and training. The Quality Management strategy involves consultation with‘the college
management, learners, staff and employers. Performance monitoring and@#training \provisions
include:
e Astrategic plan and framework in place for STEM at the college
e Regularly scheduled people and quality reviews
e Each curriculum department has a dedicated quality imprevement plan
e Staff development days
e Employer and learner input and feedback measuredfthrough, student representatives
including student forums, student governors and student\council.
e Regular self-assessment and quality assurance

The college has evidenced a number of secter engageménts that informed its STEM curriculum

planning and future development plans:

e A good level of horizon-scanning that included regular dialogue with local representative
bodies, awarding bodies and séctor<skillshcouncils; monitoring of Labour Market
Intelligence (LMI); and review of the negional skills assessment reports and sector
investment plans.

e The college is involvedhinpregular discussions with other colleges and universities across
Scotland to consider collaborativeidevelopments and share best practise.

e The college is représentediom,a number of national groups including Energy Skills
Partnership, LifeySciencestAdvisory Board & Sector Skills Panel for Computing.

e The college has“identified key members of staff within the Business Development
Departmeft™ and Teaching Departments (Curriculum Managers and Heads of
Departments) who have been tasked with ensuring recurrent engagement with
employers.

o The college,has developed degree programmes with a number of Scottish Universities.

o __Examples of such stakeholder sector engagement in determining STEM curriculum are
documented in the self-assessment submission.

e Thejinterviewed industry-partners described the college as receptive and responsive to
their needs delivering bespoke training when required.

kior,

1. As per the submission.

2. That the college ensures that information generated through sector engagement is shared
across the college and is used to determine STEM priorities and to support curriculum
planning.

3. That the college works with a STEM Assured peer college to share best practise and to
see what practices can be adopt to gather and benchmark employer satisfaction
[Suggestion 1]

College Grade Validated Grade
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Category 2: Collaboration and Consultation
sA2.1’ Stakeholder engagement mechanisms are in place and used to ensure
that STEM provision is tailored to meet current and emerging skills needs

e Horizon scanning, trend monitoring, LMI analysis and employer collaboration activities
include STEM and STEM related sectors;

e C(Clear and effective mechanisms are used to identify and engage relevant national and
local stakeholder groups in identifying current and emerging skills needs;

e There is sustained dialogue with STEM sector representative bodies (e.g. Sector Skills
Councils, employer bodies) and other agencies (e.g. National Skills Academies)

Visiting Panel Comments - THE EVIDENCE SUPPORTS THE SELF-ASSESSMENT. ' ‘
The college detailed numerous evidence items within their self-asséssment of) effective
engagement with learners, employer and stakeholders and the usel of these engagement
opportunities to gather market intelligence to inform curriculum development:

e Employer collaboration is used to support development of cross-college STEM curriculum.
Engagement of local, regional, national and international stakeholders“is also used to
identify current and emerging skill. This is identified as a keypolicy objective (Theme 5) of
the college’s Making Learning Working strategy.

e The college has mechanisms for obtaining and responding,to learner feedback.

e Named staff are assigned to individual employefrs and) meétion a structured basis with
employer partners to respond the loc¢al and regional\ priorities which subsequently
influence business planning across thelcollege’s curticuldm.

o The feedback and intelligence gathers isiused toyinform current and future plans meet the
needs of both industry and the learnets.

e Through the Energy Skills Partnership there are)5 themed groups for industrial partners to
meet with colleges. These argyset, up to facilitate the review and development of new
STEM curriculum. Forth Valley Collegejisdéad for 2 of these groups.

e The college is developing‘an employer portal to allow review of staff progress enrolled at
the college.

e Careers advice af “the, college’ is employer lead, facilitated through the learning
development wérkers. Many of the STEM courses also incorporate work placements.

In particular the Panel feltithe¢ollege should be commended on its engagement and promotion of

STEM within the_community. The School-College Opportunities to Succeed (SCOTS) programme

allows 2004 yearsehool students to work for 4 weeks in each college department. This resulted

in 120 learners who would otherwise have not been in employment, education or training

completing a,full-time college programme. The college also offers a Foundation Apprenticeships

to dearners while in school. The Primary Engineering programme is raising awareness in young

pupils, parents and primary school staff.

MActions.

1. “As per submission.

2. That the college promotes the importance of learner feedback and learner voice in
curriculum development through showcasing where this has been done [Suggestion 3].

College Grade Validated Grade
FC FC
SA 2.2 | Stakeholders contribute to planning industry-relevant STEM

' Mandatory criterion - this criterion must be passed in order to gain STEM Assured
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| provision

e STEM delivery meets legislative, environmental compliance and standards recognised by
awarding bodies, occupational standards and
e Stakeholder input is used to inform planning for STEM provision

Visiting Panel Comments - THE EVIDENCE SUPPORTS THE SELF-ASSESSMENT.

The STEM Assured Panel felt the college’s approach to the development of new programmes was
tuned to the needs of industry and developed in collaboration with employers.

STEM planning and delivery across the college is driven by meeting legislative, environmental
compliance and standards. Stakeholders contribute to programmes of study which gnsure‘they
are delivered in accordance with Awarding Body Standards, business plans ando meet employer
business needs. Emergent industry practices and trends are highlighted through regularidialogue
with curricular teams. The college senior leadership team ensures that the curriculum offer is
regularly reviewed so that it continues to remain relevant and meet the demands of universities,
employers and local young people.

Forth Valley College actively engages with sector bodies and h@s been instrumental in working
with Skills Development Scotland (SDS) in the creation of the [Life Scienees and Chemical sector
‘Sector Improvement Plans (SIPs) and also to enhance Medetn Apprenticeships (MA) within Life
Sciences. The college has hosted a working partnership skills group consisting of employers, sector
bodies, and colleges in an attempt to understandiwhy theflife Science MA uptake is poor and to
address the sector’s challenges towards MAs

The college has also been a key partner inftheydevelopment of a new Industrial Biotechnology
HND, which will be delivered in 2015-16 with the'cellege taking a lead in rolling out the new HND.
The college has worked closely with the Industrial Biotechnology Innovation Centre, SQA, Higher
Education institutions, Sector fbodiés.and employers in the development of this new industry led
HND which will sit at the heart of future bife Sciences MA delivery.

The STEM Assured Panel had an,oppertunity to speak with several employers. There was a high
level of satisfaction withithe workief the college. All of the employers praised the college for the
way in which they engagedto,achieve the intended outcomes.

Actions ‘L '

1. Asfper submission.

2gmThe eollege should continue working in collaboration with the stakeholders to develop
industry relevant STEM provision.

3., That the college formalises its employer engagement in a way that will facilitate greater
participation of employer partners in the design and delivery of its courses, as well as
providing opportunities for student placements and advising on new potential course
developments. The Panel advice that there needs to be a central management of the
employer engagement function to ensure relationship are not wholly hinged on a single
member of staff.

College Grade Validated Grade

FC FC
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Category 3: Innovation
SA3.1 STEM provision is informed by emerging trends and
innovations in education, STEM based industries and
business planning
e Creative thinking and innovative ideas are used in the access to, design, delivery and
support of STEM provision and learner progression;
e STEM provision exposes learners to innovation models and techniques to support
innovative practice as well as innovations within their industry and adjacent sectors.
STEM Assured Panel Comments - THE EVIDENCE SUPPORTS THE SELF-ASSESSMENT. AS
Major capital developments as previously highlighted ensures that learners benefit from current
and new innovative practices. A tour of facilities showed that the collegeteaching xesources
include industry standard equipment for teaching and learning.

E-learning across all college sites has been put into practice through E-library and4Moodle and
student work is by electronic submission where able. Staff received training to“ensure utilisation
of the software. The college incorporates a range of pedagogies during curriculum development
and STEM delivery. The college has appointed lead practitioners'to raiseythe profile and standards
in English and Maths across the college. The staff work across all curriculiim areas delivering and
assessing English and Maths. This is to improve the minifrum,standards, raise expectations and
provide a quality experience. The college encourages studentientérprise and entrepreneurship.

The college Learning Strategy is focused upon embracing newtechnologies and contemporary
pedagogical practice. Evidence through:
e A Forth Valley smartphone application
e Employer portal
e Innovative tools including peer leathingdechniques (Curriculum Review Conference and
Creative Learning Actioh,@ommunity) and the use of Moodle.

The college delivers innovativie,teachingyprogrammes documented in the submission including:
e SCOTS programme and other previously documented school programmes
e HND (2+2) advancearticulation degree programmes in partnership with universities

The college has been awarded numerous innovation related awards including:
o Awardéd the, Inaovation in FE’ award for being identified as the most Innovative College
in'FE in theyUK at the AoC Beacon Awards 2014
o__ Richard Reid was awarded the ‘Most Innovative Teacher’ at the TES (UK) FE awards 2014.
e Design“awards for their Alloa and Stirling Campuses for innovation in design and
appreaches to learner accommodation.
e Gold Award for Sustainability at the College Development Network’s annual Awards 2014.
lion?

1. As per submission.

2. That the college considers how to foster innovation, particularly to support a cross-
curricular approach across the college (staff and students) and support the cross-
pollination of innovative practices (e.g. learning circles for staff and assessors to share
good practice).

College Grade Validated Grade
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Category 4: Design
SA 4.1} Employers, learners and staff are involved in designing industry relevant
STEM provision
e Employer and learner input and feedback is used to inform design of STEM provision;
e Collaborative cross curricular provision is designed to enable learners to engage with
adjacent industries and other sectors;
e STEM provision design takes into account different learner needs, appropriate modes of
delivery, environments and technologies.
STEM Assured Panel Comments - THE EVIDENCE SUPPORTS A HIGHER GRADE Aj
It was evident from speaking with learners that the college is responsive to learner requirements
with regard to the development and delivery of STEM training. Student feedback®is obtained both
formally and informally via a variety of methods. The college has instigated a ‘Studentdforum” and
‘Student Council’, where a student representatives have an opportunity to\forward learner views
regarding requirements to the head of the department. Students interviewed during the visit
were enthusiastic about the learning environment at the college@nd the commitment of staff.

The college is active at seeking both employer and learner feedback. Employer interviews during
the site-visit to supported the evidence in the self-assessment that thg college is responsive to
employer needs and requirements, and uses these toginforim STEMprovision design and IAG
events.

It is clear that the college supports gifted students as.well"as providing support for the less able
students. Different levels of learner needs are widely,catered for with Masterclasses available and
additional support workshops for students"who maybe struggling with one or more aspects of
their course. The STEM provision is infoarmed by the special interest groups and cross-college
Advisory Boards. With cross-collegeMaths@and English delivery enables learners to collaboratively
study across full range of industryssectors. Courses generally include mandatory units and elective
units. Elective units allow courses, to beytailored to the demands of individual employers and
Universities.

An emphasis on professional staff development ensures that teaching staff remain up to date with
industry and secter developments and are able to advise students. The panel recommends that
the college offers staff access to NEF Masterclasses, thereby revitalising their teaching in the
STEM fieldsgthese help to'gain a competitive advantage by updating teaching programmes and
developing relatiopships with businesses and employers.

Actions

1. “As perstbmission.

2. Thaty,the college promotes the importance of learner feedback and learner voice in
curriculum development through showcasing and promoting where this has been done
[Suggestion 3].

3. That the college offers staff access to external technical CPD events (e.g. NEF
Masterclasses), thereby revitalising their technical & scientific knowledge to inform their
teaching of STEM subjects [Suggestion 4].

4. That the college explores further initiatives aimed at addressing gender bias in STEM (for
engineering subjects in particular) [Suggestion 5].

College Grade | Validated Grade

' Mandatory criterion - this criterion must be passed in order to gain STEM Assured
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Category 5: Delivery

SA 5.1 | STEM provision is resourced effectively

e Staff competency is reviewed regularly and staff designing or delivering STEM provision
are actively supported to address development needs which could include:
0 Changing industry compliance and legislative requirements
0 Evolving industrial practices
0 Emerging technologies, and
0 Effective vocational, work-related and work-based pedagogy
e Resources and learning materials used to support the delivery of STEM preVisioh, are
appropriate and up-to-date with respect to employer needs and STEM sector
developments.

STEM Assured Panel Comments - THE EVIDENCE SUPPORTS A LOWER GRADE 4

The college provided strong evidence of effectively delivering and resourcing STEM provision
within its self-assessment. The college has made a significant investment in‘physical infrastructure
and equipment to support the delivery of STEM. Furthermore{lit, is clear that“it"is prepared to
source further funding and resources through dedicated sponsors to take its strategy forward.
During the site visit the Advisory Panel had the opportdnity tonview the facilities and
demonstrated the high level of learner engagement in the curriculum. There was clear
demonstration of the college commitment to providing ifidustry standard equipment for student
and there is a budget that allows continued inestment in'the\latest technology and evolving
project themes.

The college is flexible in its delivery modes and aceommeodating the delivery of courses around
industry time requirements and providing in-hQuse ‘tkaining around varying shift patterns. The
college also supports bite sized twilight delivery, of different models of CPD. Course material
located on the college VLE (Moodle),allows'students and staff to access resources both on campus
or offsite. The college has alsogdeveloped addition bolt on qualification for programmes to
improve the practical competéncy, of students and increase employability. The STEM Assured
Panel also felt that the gollege should encourage greater input into teaching delivery from
industry partners [Recommendation 2].

The students praiSed“the callege greatly and felt that the education they were receiving was
relevant and inspiring and that the teaching staff had good knowledge and understanding of the
industrial context'efithe subjects they taught.

Staff competencies/ are up-skilled through internal Staff Development programmes, industrial
updating)placéments, STEM CPD, meeting with industrial partners, Masterclasses and training
ffom external experts too further educate teachers. It would, however, be good to see additional
emphasis on the development of STEM related teaching skills and industrial knowledge &
practice

A‘ons
1. As per submission.

2. That the college encourages input from industry speakers and technical specialists into
teaching delivery. This could be developed in the form of masterclasses or a programme
of guest lectures & industry speakers [Recommendation 2].

3. The college should ensures that the standard of the Moodle provision is consistent across
all programmes and departments [Recommendation 3].

College Grade | Validated Grade
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SA 5.2 STEM provision meets external quality assurance standards, contemporary
norms and standards in STEM sectors
e STEM provision is benchmarked against industry and educational sector norms, standards
and best practice for outcomes for learners, quality and fitness for purpose;
e The standard of STEM provision is regularly reviewed in terms of meeting employer afd
learner needs.
STEM Assured Panel Comments - THE EVIDENCE SUPPORTS THE SELF-ASSESSMENT. - S
The self-assessment documents provided a clear evidence of meeting industrial and @&ducational
sector norms. The college’s curriculum management meets the governance requirements of both
UK and Scottish Government and attempts to address future skills demands. The Advisery Panel
noted the high confidence of Education Scotland in the college’s delivery of education@nd training
programmes.

STEM provision is designed and benchmarked against sector skillsybodies, national accreditation
bodies and employers standards. All STEM education and traiminghprovided by the college is
delivered to the standards of national awarding bodies, including SQA) City & Guilds, EAL and
PAA\VQ-SET. These bodies work closely with UK Sector Skills ‘Councils (MAG, SEMTA, COGENT,
SQA) to ensure that their qualifications and standards meet the needs of and are recognised by
employers. The college’s quality managementfsystem ensures that it meets or exceeds those
standards at all times

Employer input and feedback is gathered throughya number of robust procedures. Regular
meetings are held for those employersfwho employ”MAs and the college pro-actively seeks
employer feedback through the courseydesign process. Learner feedback is obtained through the
‘Listening to Learners’ focus,grougs and thegprocesses used for gathering learner input and
feedback on all of the college’s.e@ucation and training. The college also gathers feedback through
student surveys, Student Forums;,the student council, the student’s association (union) and one
to one discussions with tutors.

The college participates inthe sharing of best practice between colleges through:
e Arange of subjectnetwork groups
o  Workingclosely with SSCs and awarding bodies to ensure qualifications and standards
meétthe needsof and are recognised by employers.
e Leading ofi the Energy Skills Partnership in both oil & gas downstream and distribution &
transmission.

Aoy,

1. Asper submission.

2. That the college considers the NEF Certificate of Enterprise and Employability to provide
students with a professional body and industry recognised certification in entrepreneurial
skills development [Suggestion 2].

3. That the college ensures the continuation of frequent and rigorous STEM reviews through
Student Forums, Course Team Meetings and Advisory Board Meetings to ensure employer
and learner needs are met and standards maintained.

College Grade Validated Grade

FC FC
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Category 6: Impact
SA6.1° There are effective processes for reviewing the performance of STEM provision
to support continuous improvement
e Continuous improvement processes incorporate employer, learner and stakeholder
feedback;
e The impact of STEM provision and related activities are measured and evaluated including
value for money, return on investment and learner achievement;
e Delivery, performance and quality outcomes for STEM provision is improving and ‘that
issues are identified and addressed.
STEM Assured Panel Comments - THE EVIDENCE SUPPORTS THE SELF-ASSESSMENT. ' ‘
STEM provision is reviewed through the normal quality monitoring processes used by, colleges,
which include as STEM self-assessment cycle where curriculum teams identify strengths and best
practice and opportunities for improvement. The college’s self-assessment described the
mechanisms used to during the quality monitoring process. These include:
e Quality Improvement Strategy
e Key performance indicators (KPls)
e Quality assessment measures with SMART targets and action plans
e Self-Assessment Reviews (SARs)
e (Course Team Meetings
e Student Engagement Strategy (e.g. Studet Surveys)
e  (ritical Self-Analysis

Self-assessment reviews and Self-EvaluationgPecuments‘are used to in analysis of the year-end
data to confirm continuous improvement. All curriculum areas submit self-assessment review
forms and quality-improvement plans. These aré subjected to regular and frequent rigorous
internal scrutiny and moderation and coverpaspects such as the Learner Voice, the quality of
delivery (assessed e.g. throughh€lassrgem observation and learning walks. SARs are a working
documents and the resulting action plans contribute to the strategic decision-making process,
particularly in terms of finaheiahplanning; marketing and curriculum development.

The college has a_clear ‘career pathways designed to improve progression to STEM related
employment whiéh arewithin specific fields within STEM, which are honed to strengths. The
college’s enrichment programmes includes employability enterprise skills, entrepreneurial skills,
digital skillsfand social, Skills. All of these branches are incorporate into the college STEM agenda.
The college measufes destination statistics for learners with a high progress into HE.
Actions, ; ’
1. "Aspersubmission.
2. Thelpanel suggests that the college implements a programme of staff professional
development for local primary schools.
3. "That the college offers staff access to external technical CPD events (e.g. NEF
Masterclasses), thereby revitalising their technical & scientific knowledge to inform their
teaching of STEM subjects [Suggestion 4].

College Grade Validated Grade
FC FC
SA 6.2 |STEM provision is recognised as having an impact on organisational

5 Mandatory criterion - this criterion must be passed in order to gain STEM Assured
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performance, industry needs and provides value for money, return on
investment and successful outcomes for learners

e The college has received awards or recognition for excellence or innovative practice in the
design and delivery of industry relevant STEM provision.
e STEM provision has had a significant impact upon employers, learners and other
stakeholders in terms of achievement, progression, employment and performance.
e Influence and recognition amongst national and local stakeholder groups is improving'in
terms of promoting and delivering excellence in industry relevant STEM provision.
STEM Assured Panel Comments - THE EVIDENCE SUPPORTS THE SELF-ASSESSMENT AS
The college’s self-assessment and evidence provides examples of the internal ahd external
recognition which includes industry and civic leaders as well as education imStitlitions,\Education
Scotland and SQA. It is clear to the Panel that the college has a strong and growing repuitation.
The college are training with the view that the end point is about ensuring learnersiunderstand
what the real opportunities are, and in turn affect industry and society in the\Scotland/positively.

As a direct consequence of the STEM provision, the college is attraining provider of choice for
many large multi-national organisations. This has improved stafffperformance through increased
CPD opportunities (industrial placements), increased donations of finanees and resources (£1.2
Million), improved revenue streams, enhanced organisational behaviours and increased student
placements. Engagements have enhanced the college’s own governance, policies and procedures
and energised the college to generate a long termstrategicfplan with STEM delivery at its core.

The college has received numerous awards and cammendations:

e The "Energising Skills" group has a significantiinput’into shaping national policy.

e The ‘Innovation in FE’ award at the AoC Beacon’Awards 2014.

e Richard Reid awarded the ‘M@st Innovative Teacher’ at the TES (UK) FE awards 2014.

e First college in Scotland to achieve STEMFaccreditation through NEF, 2012.

e Awarded partnership status withythe Oil and Gas Academy for Scotland (OGAS).

e Gold Award for Sustainability,at the College Development Network’s annual Awards 2014.

o The ‘Economy and Employmentinitiative of the Year’ award for the SCOTS programme at
Falkirk Council’s'celebratingSuccess Awards 2014.

e Ross McMillampwontthe prestigious ‘Vocational Qualifications Learner of the Year Award’.

e Scott MacDonaldywon the ‘Higher Level Apprentice of the Year Award’ at the SDS:
Scotland’s Modern Apprenticeship Awards 2014.

o Awarded theBRITE Investors in Inclusiveness Charter Mark.

e Design awards for their Campuses for innovation in design and approaches to learner
accommedation.

o The,'Students Award for Website’ at the College Development Network Awards 2015.

e, Shortlisted in Further Education Provider of the Year category at the TES awards 2014.

e “Mordan Easson won the Scottish heat of the 2015 Skillweld competition.

EOHS

1. As per submission.
2. That the college develop Balance score cards to reaction data from external stakeholders.

College Grade Validated Grade




r \ 8. Draft Outcome Agreement 2016-17
For Discussion

Forth
Valley

CO“ege 19 November 2015
STRATEGIC DEVELOPMENT COMMITTEE

1. Purpose

For Strategic Development Committee to view the Outcome Agreement timeline for Session
2016-17, and to highlight to members revisions in SFC guidance for next session’s Outcom

Agreement.
2. Recommendation
That members note the timeline and expectations of the 2016-17 Outcome Agree‘

3. Background

SFC provided very positive feedback on our 2015-17 Outcome Agree t. Session 2016-17 is
Year 3 of a 3-year cycle, and as such the expectation from is that th document will
be an update of the existing document rather than a re-writ king cognisance of the revised
Outcome Agreement guidance.

4. Key Considerations

A very early draft Outcome Agreement is att formation. To date, a few areas of the
document have been updated, however ill be required as we move through
the Outcome Agreement process. As an e Priority Outputs within the Regional
Context currently relate to the College
we have reviewed and developed ou lan for 2016-17.

There are a few revisions t0,SEC tional"'Performance Measures:

e A Schools for er tion Programme (SHEP) measure is being introduced to
ti alongside university entrants. This measure is used to
schools with historically lower entrance rates.

e measure has been introduced to capture the volume of activity

of STEM activity is being developed.
r measure will be developed to capture progress in reducing the most gender
anced subjects.

e indicative Outcome Agreement timeline is shown, for information:

Guidance updated and published September 2015
OA Negotiations start October 2015
Self-evaluation 14-15 report approved by SMT 20 October 2015
Self-evaluation report 14-15 approved by Strategic 27 October 2015
Development Committee sub-group

Self-evaluation report 14-15 submitted to SFC 29 October 2015
First OA draft viewed by SMT 10 November 2015




r \ 8. Draft Outcome Agreement 2016-17
For Discussion

Forth
Valley

CO“ege 19 November 2015
STRATEGIC DEVELOPMENT COMMITTEE

First OA draft shared with HODs/HOS November 2015
E::]mi(:::;t shared with Strategic Development 19 November 2015
First draft outcome agreement submitted 8 December 2015
Amendments January 2016
Indicative funding allocations announced January 2016
Outcome Agreement approved by SMT 16 February 2016

Outcome  Agreement approved by Strategic
Development Committee
Final Outcome Agreement approved by Board of

2
Management
Final Sign-off — final allocations announced 29
Publication of outcome agreements April

5. Financial Implications

Please detail the financial implications of this item —
6. Equalities

Assessment in Place? — Yes [ No X

If No, please explain why — As part @ come Agreement we set and monitor targets in

O
relation to protected characteristics.
Please summarise any po negative impacts (noting mitigating actions) —

7. Risk

Please describe any risks associated with this paper and associated mitigating actions — None
identified.




8. Draft Outcome Agreement 2016-17
For Discussion

Forth \
Valley w*

CO”ege 19 November 2015
STRATEGIC DEVELOPMENT COMMITTEE

8. Other Implications —

Please indicate whether there are implications for the areas below.
Communications—Yes [1 No X Health and Safety — Yes [ No X
Please provide a summary of these implications — N/A
Paper Author — David Allison SMT Owner — David Allison O

\
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Introduction

Outcome agreements were introduced in 2012-13 and are intended
to enable colleges and the Scottish Funding Council (SFC) to
demonstrate the impact of the sector and its contribution to meeting
Scottish Government priorities clearly and consistently to key
stakeholders.

This outcome agreement covers the one year period from 2016-
2017, setting out the College’s key priorities over this period and
defining outcomes to demonstrate how impact will be measured.

Reporting

We are committed to regularly monitoring progress towards the
delivery of the outcomes set out in this agreement. We will produce
a self-assessment report in October each year which highlights the
progress being made.

Executive Summary

Forth Valley College is confident that it willxdeliverien our vision of
Making Learning Work, and it is“essentiall thatéwe are able to
demonstrate our contributiongste,, they.aehievement of Scottish
Government priorities, its r@sponsiveness, to key national policy
drivers, our three loealmautharity single outcome agreements, and
more broadly, ourf contributiondteg€ommunities and economies at
local, regional, and national levels.

Forth Valley Collegeyhas4@ proven track record of meeting the
needs of its, local communities and businesses, and is among the
top performing, colleges in Scotland. In Session 2012-13 all of our
top levelfachievement Pls for Full Time FE, Full Time HE, Part Time
FE and Rart Time*HE were higher than comparative sector average
achievementyrates. In Session 2013-14 we increased all of our top
level 4aachievement Pls. In Session 2014-15 we increased our
achievement Pls for Full Time HE, Full Time FE and Part Time FE,
while“Part Time HE remained the same. Through this outcome
agreement we are aiming to further increase achievement from Full
Time FE, Full Time HE and Part Time HE learners by 3% points
from our base-line of Session 2011/12, while increasing Part Time
FE achievement by 1% point over the same period.

Whilst we note SFC's static situation for Central region, which is
reflected in our overall funding and activity targets for session
2016/17, we believe, on a national basis, we will have increased
demand. That being the case we would review in partnership with
SFC.



Part 1 - Regional context statement

College region Forth Valley

College regional grouping Forth Valley College

Funding
College region Forth Valley will receive £ from the Scottish Funding Council'for academic year 2016/17 to plan and deliver further
and higher education in the region.

This funding is on the condition that the College Board signs and commits to deliverthe outcomes detailed below.

Priority Outcomes to be delivered by end of AY 2017-18

G

The College has developed a new Strategic Plan for 2014-18 thr, rmission for Making Learning Work. Through this strategy we aim to
meet the further and higher educational needs of the Forth Valle along with meeting the priority outcomes of both SFC and Scottish
Government. To align our Outcome Agreement to our Stratggic @' have mapped our six key priority outcomes against SFC priority
outcomes within the Outcomes and targets section ofythi ume ese six key priority outcomes, together with our vision and values, form
the Forth Valley College business model which reflects the i ependencies of all aspects of college activity. Through delivery of our six key
priority outcomes we will have:

e Created a superb environment for leatning

o Cultivated a vibrant learning organisation,where learners develop skills, achieve qualifications valued by industry and
progress seamlessly
Instilled an energy and passio eople, celebrating success and innovation

Led as a business that is for governance, financial control and balanced risk taking
Enhanced our position as'the bugsiness and community partner of choice

Delivered a whole syR roach which is simply effective, efficient and consistent




Priority Outputs to be delivered in AY 2016-17 (These currently reflect our key objectives for AY 2015-16, and be updated as objectives

for AY 2016-17 are agreed and approved)

The year two operational plan coming from our Strategic Plan for 2014-18 sets out the priority
Board of Management of Forth Valley College approved the Strategic Plan in December 201 jority outputs are:

1 — Create a superb environment for learning
e Complete Full Business Case for our new Falkirk Campus, and submit to Scottish Fundin il and Scottish Futures Trust for
approval
e Progress procurement phase for Design, Build, Finance and Maintain Contrag
Progress procurement of additional land adjacent to the Middlefield site.

¢ Improve sustainability

new Falkirk Campus.

2 — Cultivate a vibrant learning organisation where learners devel
seamlessly

chigve qualification valued by industry and progress

e Further develop and embed employer engagement in curriculu development and delivery
e Increase opportunities for senior phase school pupils to a e try relevant vocational qualifications.
e Maintain and further develop HEI partnerships to enhang dent success and widen access
e Further engage staff and students in initiatives to e in learning
¢ Enhance and embed the creative use of technolo enha earning across all curriculum areas
o Implement effective strategies to further incre ea success
e Develop a joint Creative Learning and Learni nolegy Strategy
3 —Instil an energy and passion for our peo ting success and innovation
o Develop policies, procedures and p 0 achieve the general and specific public sector duties in accordance with legislation.
e Ensure the Equality Duty actions & in all colleges processes
e Embed inclusive practice in recru lection and induction of all staff and students
e Develop and deliver an Em g and Development strategy which identifies and retains talent management.
e Promote TQFE
¢ Enhance Employee s rtand benefits to value and reward staff
¢ Invest in Organisati e ent i.e. staff, culture, training
e Implement li in Em ees opportunities




4 —

o Ensure a positive approach to the National Bargaining process

Lead as a business that is a champion for governance, financial control and balanced risk tak
¢ Implement and comply with the key principle of good governance

Deliver robust financial planning and review processes

Maximise planned operational surpluses and ensure delivery thereof

Effective Utilisation of Resource Budget

Effective management of student funding Resources

Manage the financial input into the Falkirk Campus Estates Project

Identify and secure funding for FVC costs for the Falkirk Campus Estates Pr

Maximise existing resources to help fund the Falkirk Campus Estates Projec

Enhance our position as the business and community partner,
e Further develop and maintain effective engagement mechanism
o Implement the College’s Marketing and Communications pla
client groups

Further develop and build on existing links with key indu
Develop and implement area/campus plan to business ©
Deliver Year 1 of the International Strategy

Maintain business and generate new busines

Source and gain other funding

ive, efficient and consistent
IT flexibly
unication strategy to further build the Forth Valley College brand
dents through the development of a robust alumni strategy
ph the introduction of a new unified system

Deliver awhole system approach which is
Deliver our services to empower studen
Implement the College’s Marketing
Encourage greater engagement
Improve our communication syste
Develop a joint Creative Le rning Technology Strategy

Explore how we can use our data t@\improve support for our students

Enhance access for u heir own data through the development of a student portal
Improve our ervic%ﬁc Ive students through augmenting our existing application processes

Further enha a aintai effective engagement mechanisms for our employers
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Signed by College Region
INSERT SIGNATURE
Hugh Hall

Regional Lead, Forth Valley
Date: x April 2016

Signed by SFC
INSERT SIGNATURE

Laurence Howells

Interim Chief Executive Scottish
Funding Council

Date: x April 2016




The following section provides the regional context for the ambitions set out in ent.

Catchment area profile ds 2001-2012

Population 9.00%
8.00%
The Forth Valley area has a population of just under 300,000 7.00%
residents, with a demographic profile in line with Scotland, although 6.00%
Forth Valley has witnessed a larger population growth compared to 5 00%

Scotland over the period of 2001 to 2012: s

% Growth: All Ages 2001-2012
8.00% iz
7.00% '
6.00% - Forth Valley Scotland
5.00% -
4.00% - Just under 2% of the population of Forth Valley are from an ethnic
3.00% - minority background. 7% of the total Forth Valley population reside
2.00% - within postcodes classified as being the most deprived in Scotland
1.00% 4 (SIMD10).
0.00% - ' Labour Market

Forth Valley

Forth Valley’s employment rate fell from 74% to 70% between 2007
and 2013 taking it slightly below the national average. This

Within the 16-19 age group the growth )
downward trend was also witnessed across Scotland.

has been almost 6 percentage poi ghe
same period:

tion Forth Valley
Scotland over the




75.00%
74.00%
73.00%
72.00%
71.00%
70.00%
69.00%
68.00%

Resident Employment 2007-2013

=

Forth Valley

Scotland

\%

2007 2008 2009 2010 2011 2012 2013

2007, and currently vary, as demonstrated in the
with Clackmannanshire and Stirling having rates |
Scottish and regional average.

73.00%
72.00%
71.00%
70.00%
69.00%
68.00%
67.00%
66.00%
65.00%
64.00%
63.00%

uth unemployment within the Forth Valley region has risen from
9% in 2005 to 17.5% in 2013, with 4,000 16-24 year olds
unemployed and looking for work in 2013. The following chart
demonstrates how significant an issue this is within
Clackmannanshire, which can be masked within the regional
average.



Youth Unemployment (16-24 age group)
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Education and Attainment

The proportion of school leavers going into HE (includin I
HE provision) and FE has increased since theys f ot
recession, and there has been an equivalent decli ers
entering work or going directly into unemployme ey
has fewer young people aged 16 to 24 i evel
gualifications (SCQF Levels 7-12) and therefor
of the working age population have a higher
relative to Scotland as a whole.

el qualification

Highest Leve ion 2012

45.00%
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5.00%
0.00%

M Forth Valley & Scotland

st 16 Education & Training

Around 90% of students at Forth Valley College live within the
region, half of which live in Falkirk. Forth Valley College plays a key
role in providing opportunities for young people within the Forth
Valley Area evidenced by the high participation rates at the College
of school leavers. Within Falkirk 20.9% of 2013-2104 school
leavers entered FE, while a further 12% entered HE in Colleges,
with the majority going to Forth Valley College. Within
Clackmannanshire 27.7% of 2013-2014 school leavers entered FE,
while a further 11.5% entered HE in Colleges, with the majority
going to Forth Valley College. Within Stirling 19.6% of 2013-2014
school leavers entered FE, while a further 11% entered HE in
Colleges, with 36% of these going to Forth Valley College.
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The college is working with its local authority partners to increase
the number of school leavers entering FE from 2014-2015 onwards,
in particular those who might otherwise become Unemployed
Seeking, through innovative partnership programmes, including the
jointly delivered School-College Opportunities to Succeed (SCOTS)
programme, which offers guaranteed progression.

All graphs and data within this section have been extracted from the
Regional Skills Assessment for the Forth Valley area.

N
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Meeting the needs of learners

Forth Valley College has developed a regional curriculum strategy
designed around both the needs of the Forth Valley region and
national priorities linked to our specialist and high quality
programmes tailored to our priority industries and Government key
sector industries. The composition of the curriculum is subject to
on-going review and is influenced heavily by input from:

e Scottish Government and SFC guidance on priority areas

e The Listening to Learners process

e Employers and sector bodies

e Stakeholders via community planning partnerships

¢ Close relationships with local employers across a number of
key national sectors

e Post-16 training providers and University partners

e Skills Development Scotland and other national bodies such
as Job Centre Plus

The College’s ability to deliver effective learning acrass,the region
has been significantly enhanced by new estates_developments in
Alloa and Stirling. These award winning buildings notionly“provide
sustainable and well equipped campuses for our\learners, but also
provide excellent civic buildings which arey,wellh used by their
communities. On the Falkirk campug the “College developed
specialist provision in science and ‘engineering as well as
maintaining a good overall standard of facilities tor all learners on
this site. A capital grant of £1.2 million togsupport the expansion of
science and engineering facilities“for the Oil & Gas sector was
invested last year. The bengfiCiaries are‘individuals who secure

fast access to employment and careers andycompanies who need a
rapid workforce expansion torespond to market demand. Beyond
these immediate farget groups the benefits of the investment are
felt through enhanced schoollcollege activity in STEM subjects and
for the wide range ‘ofysciencelengineering full-time learners.

Indeed the*College has been recognised for its high quality delivery
and engagement with employers through being shortlisted for the
TES UKIEE Provider of the Year for Session 2013-14, and through
our_Engineering lecturer Richard Reid being awarded the Most
Inhovative Teacher of the Year. The College also won the
Assogtiation of Colleges Beacon Awards for 2014-15 in the category
of fapovation within Further Education.

Theddevelopment of a new Falkirk Campus to provide students with
the same opportunities and learning experience that are currently
delivered at our Alloa and Stirling campuses remains a priority for
the College. On October 9th, John Swinney, Cabinet Secretary for
Finance and Sustainable Growth announced to the Scottish
Parliament that Forth Valley College would receive a share of
£140m NPD Investment to develop a new campus in Falkirk. As
such the College has developed, with support from Scottish
Funding Council and Scottish Futures Trust, an Outline Business
Case for a new Falkirk Campus located on an extended Middlefield
site. To enable this plan the College has moved all remaining staff
and students from our Middlefield Campus, and the building has
now been demolished.

We will continue to map local provision to key industries and learner
need across all campuses. This approach has enabled the

12



development of an efficient hub and spoke system of learning
provision across our campuses, with Science/Engineering centred
in Falkirk, Hospitality and Creative Industries centred in Stirling and
with Alloa becoming the centre for Business, with most campuses
offering access and progression to all the main college disciplines.
A map of provision across our campuses is shown below:

Falkirk Alloa Stirling

Curriculum SCOF | 5COF | 5COF | 5COF | 5COF | 5COF | 5COF | 5COF | SCOF
1-3 4-6 T+ 1-3 4-6 T+ 1-3 4-6 T+

Access Provision

Business

Tourism

Hospitality

Construction

Care

|
)
Creative Industries ' ‘

Computing

Sport

Science ‘
Salon Services ‘
Engineering \

Close Working with Community Planning Partnerships

Working with our community planninggpartners in each local
authority area (Falkirk, Clackmannanshire and Stirling), and through
representation on the following groupsswe ensure we align skills
and training with local, regional andinational initiatives:

e Community Planningg Partnerships (CPP) - Including
Strategic Boards and full partnership, in the development of
Single Outceme Agreements

e CPP Local Employability“Partnerships and associated sub-
groups.

e CPP Local EducationfPartnership Groups

e Farth Valley PACE Partnership (all three local authorities,
SDS;dob Centre Plus, third sector and Forth Valley College)

e 16+ Learner Choices and Opportunities for all

e Head Teacher and Principal Teacher Forum

e'Engagement with the Single Outcome Agreement process
forgthree local authorities.

¢ Forth Valley G7 (Consortium of key public sector Chief
EXecutives across Forth Valley)

Forth Valley College works across a geographical area consisting of
three local authority areas, all of which vary in terms of need and
approach to delivery. The College plays a significant role in Local
Employability Partnerships, with College staff leading these groups
within Stirling and Clackmannanshire. As such we strive to deliver
a consistent level of quality across the three areas, and where
appropriate have worked to suggest and implement solutions which
have met the needs of all partners, working closely with our
partners to achieve this.

Falkirk CPP was audited by Audit Scotland in 2014 and the college
has played a significant role in a Community Planning Improvement
Group (CPIG) to implement the recommendations following the
audit. Part of this was the establishment of a CPIG and the
associated sub groups where the college is represented across all
elements from partnership governance and community

13



empowerment to resource planning and performance management.
It has led to a new partnership agreement across all the partners in
the CPP in the Falkirk area which will support the development of
the next Strategic Community Plan.

The Local Employability Pipeline and Local Provision

The Local Skills Pipeline and associated intervention aims to equip
individuals with the core transferable and vocational skills to enter
and progress within the labour market. Forth Valley College works
with each Local Authority and Local Employability Partnership
(LEP) to secure best value for public investment minimising
duplication, enhancing services and maximising opportunities for
local residents and employers.

The College has been supporting the work of the Stirling Local
Employability Partnership, raising awareness of its good work and
promoting the local positive destinations available. Much offour
activities focused on the successful delivery of our first ever annual
LEP conference and launch of the stirling.igintion.org web
portal. This unique web portal maps local providersagainst the
Skills Pipeline and supports people who are seekingéwerk through
referrals, careers support and advice, employer engagement and
highlights the value of volunteering.

More than 90 delegates attended thege@nference - including
Councillor Johanna Boyd the Leader of $tirling Council and Dr Ken
Thomson Principal of Forth Valley College and Chairman of the
Stirling LEP. The conference provided partnersiwith the opportunity
to share best practice and knowledge and promote how they are
helping local people accessgjobshand raining. Topics on the
agenda included maximising 16+ choices, the Curriculum for

Excellence, widening participationigyand /the Wways in which
organisations are addressingfrecommendations from the Wood
Commission’s report for developing| Scotland’s Young Workforce,
“Education Workingffor All”.<)Delegates took part in a series of
workshops covering Core Skills;“Opportunities for All, Aspire Adult
Learning, Third Sector Volunteering, My World of Work and also a
Q&A session with ‘@ypanel containing experts from Stirling Council,
Forth Valley College;adab™ Centre Plus, SDS and Stirlingshire
Voluntary Enterprise.

Meeting the Oppertunities for All guarantee

Forth Valley"College is working very closely with local partners to
review, in particular, access level provision to ensure our curriculum
meets_the needs of Forth Valley's young learners. An example of
this is College staff are working closely with staff in local schools to
develop a detailed understanding of individual learner aspiration for
Christmas Leavers, and placing learners on College courses. We
have set a target of increasing the proportion of SUMs delivered to
learners aged 16-19 by over 3% to 58% over the two year period.
The level and type of provision aimed at school leavers varies
across our three campuses, and aligns with local need. This is
achieved through regular dialogue with schools, Local Authorities,
SDS and analysis of available information such as the School
Leaver Destination Return.

The College is also piloting the development of a portal with Falkirk
Council and SDS which will provide Council and School staff, along
with SDS Careers staff, access to College application information
for School pupils with the aim of providing enhanced support for
school pupils in their application, and also to enable better tracking
of young learners to help ensure they secure a positive transition
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from School. If successful we aim to make this information
available to Stirling and Clackmannanshire schools. This is also
being viewed as a national pilot by Scottish Government,

Developing the Young Workforce Implementation Plan
Background

The college has well-established partnerships with its key local
authority education services (Falkirk Council and the shared Stirling
and Clackmannanshire education service) and, for many years, has
been providing pupils in all 18 Forth Valley secondary schools (8 in
Falkirk Council; 7 in the Stiring Council area; and 3 in the
Clackmannanshire Council area) with the opportunity to achieve
vocational qualifications at SCQF levels 4 and 5 as an integral part
of their senior phase curriculum. These courses provide
progression onto full-time non-advanced college courses.

Senior phase pupils apply for the courses and all applicants are
interviewed to ensure that the places are offered to the pupils whe
will benefit most from the opportunity. Throughout this process, we
also try to ensure proportionally even distribution of places agross
the schools.

Building on this strong baseline, we have feen foeussing on
developing early responses to the recommendations,of the report of
the Commission for developing Scotland’s “¥oung Workforce,
“Education Working for All". As an “early.adopter” college, we have
already worked with our local authority ‘partnérs to make some
adjustments to our school-college portfolio, based on the report’s
recommendations.

For 2014-2015 we have significantly“reduced the volume of Higher
course delivery for schools, getaming ‘only Psychology, and have
instead introduced HNC courses for pupilshin S5 and S6. In 2014-
2015 we are offerin@ five HNC, subjects (Hospitality Management,
Electrical Engineering, Computing-Science, Sports Coaching and
Early Education and Childcare). Successful completion of these
HNCs (over two years) guarantees a place on a full-time year 2
HND cousse in the“college and there are also well-established
articulation<reutes in place from these HNCs into year 2 of degree
programpies-at,a number of HEIs. This year we also introduced
pilot delivery of the NC Hospitality and the NPA Playwork and
Childcarette the/school-college portfolio, as an initial move towards
the development and introduction of Foundation Apprenticeships.
Both#'of {these programmes provide progression onto full-time
college eourses.

We also continue to offer the jointly delivered School College
Opportunities to Succeed (SCOTS) programme for pupils entering
the Senior Phase (S4) who see college as a potential post-school
destination, but are unclear about their choice of vocational area or
future pathway and are deemed to be at risk of low achievement
and a potential negative destination. This programme was highly
successful with Falkirk Council in 2013-2014 and has now also
been extended to Stirling pupils for 2014-2015. We engaged 120
Falkirk learners from all 8 schools on the programme in 2013-2014,
and a further 120 from Falkirk and 80 from Stirling, from all 7
schools in 2014-2015.

The programme is unique, in that all the secondary schools work in
close partnership with the College to co-deliver the programme. As
well as attending the College tasters, pupils are supported by their
schools to undertake an employability award based around their
experiences on the College programme. Successful pupils are
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guaranteed a place on a vocationally specific partnership course
the following year and then into an appropriate full-time college
course when they leave school.

This programme also specifically sets out to challenge gender
stereotypical vocational choices, as all of the young people on the
programme must agree to undertake the full range of vocational
experiences, some of which are traditionally male oriented (such as
Engineering) and some female (such as Care).

In addition to the above, we have well-established “alternative
curriculum” courses on each campus for senior phase pupils who
are more disengaged and/or have significant barriers to learning.
We know that this provision is successful in re-engaging young
people and raising their aspirations and has a positive impact on
future progression.

The following implementation plan for 2015-2016 and beyond fas
been jointly developed with our local authority partners and, where
appropriate, with Skills Development Scotland (SDS) and
employers. Both of the local authority education serviges; as well as
the college, have put in place dedicated staff at an¢appropriately
senior level to facilitate the planning and implementation.

Implementation Plan

The following overarching strategic aims have been agreed with our

local authority partners:

e To continue to support clear v@cationalyprogression pathways
for senior phase school pupils at risk of low achievement and
negative post-school destinations, including young people who
are looked after or care leavers~and others with additional

support needs. This will be “achieved through continuing
alternative curriculum provisiomon-all“three college campuses
and sustaining the SCOTS programme and its guaranteed
progression pathways;

To focus school-college, partnership activity on vocational,
rather than academic, provision and on the achievement of
vocational qualifications/at SCQF level 5 or above. Whilst we
will retain some "SEQF level 4 vocational provision to support
the pathways mentioned above, we will work to increase the
numpers-of, pupils achieving vocational qualifications at SCQF
level 5. Wewill still provide access to Higher Psychology for
seniorphase pupils, however this provision will need to be paid
forz by the schools/local authority. The college would wish to
progressively expand the number of senior phase vocational
eppeortunities available to Forth Valley pupils, as demand for
places on these programmes currently significantly outstrips
our ability to supply. However, there is a high risk that we will
be unable to deliver on this, unless additional funded activity is
made available;

To prioritise sustainable partnership activity that is open to
senior phase pupils from all Forth Valley secondary schools
(rather than school-specific). We will achieve this through
strong and effective joint planning with our partners and, where
possible, increasing shared delivery with schools, so that at
least some of the vocational learning can take place within
schools;

To progressively enhance the relevance of senior phase
vocational pathways to employer and labour market need by,
for example, replacing existing Skills for Work provision with
Foundation Apprenticeship provision as it emerges;

To engage more fully with employers in the design and delivery
of school-college vocational pathways for senior phase pupils.
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This is perhaps the biggest challenge and will be a priority in
2015-2016. The college will use its extensive employer
networks to support this and will also take a proactive role in
the development of Forth Valley's Regional Invest in Young
People Group. Employers will also be directly involved in
providing placements and other input into the developing
Foundation Apprenticeship programmes;

e To share knowledge and resources and build capacity with
school staff to provide relevant and up to date information,
advice and guidance on vocational pathways and routes into
employment and to co-deliver vocational qualifications to senior
phase pupils. We will implement a planned programme of
engagement with schools, including “road show” events; CPD
for teachers and pupil support staff; parents’ events and visits
to college campuses. We will work specifically to develop
school staff capacity to deliver parts of emerging vocational
gualifications within their schools.

o To work together to tackle stereotypical vocational choice§ in
relation to gender. This will also be a specific focus-ofi our
planned engagement with schools. We will, where appropriate,
target activities at specific gender groups ande willymake
effective use of role models (staff, students, apprenticeshand
other ambassadors) to promote STEM subjeets to“girls, and
subjects such as care to boys.

Falkirk

In our partnership with Falkirk @ouncil,“wefbenefit from well-
established consortium timetabling ‘arrangements, which mean that
young people can attend college twoyafternoons each week without
any negative impact on theif scheel subjects.

In 2015-2016 we plan to continue with, the sticcessful delivery of a
good range of Skills for Work™(oryequivalent) qualifications. We
currently offer these at both SCQF levels'4,and 5 in some subject
areas. Whilst we have“an overall aim to increase achievement at
SCQF level 5 and above, many“ef the more vulnerable learners
coming through our SCOTS guaranteed progression route are not
yet ready to achieve at SCOF level 5 and the level 4 courses
provide am,appropriate’pathway for these young people.

In 2014-2015We introduced HNC pathways for S5 pupils. The five
subject areas were selected based on intelligence from the Forth
Valley., Regional 'Skills Assessment (RSA) and Skills Investment
Plans (SIPs),"as well as local labour-market intelligence. The only
eXception to this is the HNC Sports Coaching, which was a specific
request from the Falkirk head teachers. Although this course has
very good articulation routes, we are not confident that it meets
labour market needs and this will be reviewed going forward. The
pupils on the HNC programmes are progressing very well and, in
2015-2016 we have effectively doubled this provision by offering the
same courses again at year 1, as well as the continuing year 2
provision. We have also added the opportunity to infill into a full-
time HNC in Civil Engineering, which is part of the CITB Technician
Apprenticeship and an area of growth with identified skills needs.

We are also delighted to be working with SDS and SSSC to deliver
a Foundation Apprenticeship Pathfinder pilot programme in Health
and Social Care in 2015-2016. This programme will be jointly
delivered by the college, Graeme High School and local health and
social care employers and will enable 16 senior phase pupils to
achieve the SVQ Social Services and Healthcare level 2, as well as
a range of employment relevant certificates, over two years.
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We are additionally working with SDS, the Energy Skills
Partnership, a further two secondary schools and employers to
develop jointly delivered Foundation Apprenticeship Pathfinder
programmes in Fabrication and Welding Engineering and Energy,
for delivery commencing in August 2016.

Clackmannanshire and Stirling

In Clackmannanshire and Stirling, the college’s partnership with the
local authority shared education service and the ten secondary
schools are also strong, however there are a number of challenges
to be addressed. There is not yet a consistent approach to
timetabling across the schools, which can put pupils participating in
school-college partnership courses at a disadvantage, however this
is now being addressed and a common timetable should be in place
by June 2016. Also, the cost of transporting pupils to college is an
issue for the schools, some of which are in very rural locations and
at a significant distance from a college campus. These factors make
it an on-going challenge to achieve the economies of, scale
necessary to support a broad range of vocational choices for pupils.

In Clackmannanshire, there is a much narrower vacational effer
available than in Falkirk and Stirling, however thereqs,the‘need for a
higher number and proportion of alternative curriculumyplaces (46)
available to senior phase pupils with significant'barriers to learning.
These courses include vocational taster experiences, and provide a
transition experience for young people ngt yet ready to undertake a
full vocational qualification.

In Clackmannanshire, at present, the degfee of readiness to adopt
new approaches to senior phase@jyvocational learning (amongst
school staff, pupils and pargnts)iis lower and we are working hard

within the schools to raise awareness of the value of vocational
pathways and to raise aspirations.3For.éxample, a group of senior
phase pupils from one Clackmannanshirejsecondary school were
brought to the college’s Falkirk campus and given a practical
experience in the overhead, ele€trical transmission line training
facility the college developed in conjunction with Scottish Power.
This type of work Wwill continue throughout 2015-2016. In addition,
the SCOTS programme will be made available to
Clackmannanshire S4 pupils from 2015-2016. There have been
real beneéfitsiyfrom the joint working arrangements on this
programme in Ralkirk and Stirling — bringing school teachers and
college staff together for joint CPD and planning — and we
amticipate that this will also contribute to raising awareness of
vocational pathways and their value.

In,Stirling the direction of travel is as for Falkirk, although progress
hasy» been a little slower, again largely because of timetable
differences. For 2015-2106 we have replaced the NC Hospitality
course offered in 2014-2015 with a Preparation for Hospitality
Modern Apprenticeship programme, which is effectively a
“Foundation Apprenticeship” and will guarantee successful pupils
an interview for the college’'s own Hospitality Modern
Apprenticeship programme. We are also currently in discussion
with SDS, SSSC and the local authority with a view to extending the
NPA Playwork and Childcare programme and developing it also into
a Foundation Apprenticeship model over two years.

The tables overleaf set out the agreed school-college senior phase
vocational portfolio for each local authority for 2015-2016.
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Places

84

12

16

16

Falkirk Senior Phase Vocational Courses 2015-2106 Places
School-College Opportunities to Succeed (SCOTS) 120
Skills for Work Travel and Tourism National 4 16
Skills for Work Early Education and Childcare National 4 16
Skills for Work Early Education and Childcare National 5 16
Skills for Work Construction Crafts National 4 12

16

36

16

12

Skills for Work Construction Crafts National 5 12
Skills for Work Sport and Recreation National 4 12
Skills for Work Creative Industries National 5 16
Skills for Work Engineering Skills National 4 12
Skills for Work Engineering Skills National 5 12
City and Guilds Introduction to Hair and Beauty 14

Foundation Apprenticeship Pathfinder in Health and Social Care

16

HNC Computing Year 1

HNC Computing Year 2

HNC Early Education and Childcare Year 1

HNC Early Education and Childcare Year 2

HNC Electrical Engineering Year 1

16

12

12

248

Clacks Senior Phase Vocational Courses 2015-2106

Places

School-College Opportunities to Succeed (SCOTS)

36

HNC Electrical Engineering Year 2

HNC Sports Coaching Year 1

Skills for Work Early Education and Childcare National 4/5

16

Skills for Work Construction Crafts National 4/5

12

HNC Sports Coaching Year 2

Skills for Work Engineering Skills National 4/5

12

HNC Civil Engineering Year 1 (infill)

City and Guilds Make-Up Artistry

16

Total Places

Total Places

92
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CPD Plan

Forth Valley College has benefited from a bespoke approach to
CPD and staff development strategies. We have a number of ways
in which we approach and tailor our staff development process
which benefits the employee, line manager and department.
Compliance training as well as role specific training is identified and
recorded in the employees’ appraisal (Personal, Review and
Development PRD) which creates a positive impact on the culture
and focus towards CPD which is evident in the employee uptake,
engagement and feedback.

Two distinct strategies are adopted to tailor staff development to
achieve maximum impact and return. Management and staff are
included in selecting relevant themes as well as designing events
around our Learning and Teaching Strategy which ensured that the
training is relevant for lecturers CPD when working effectively with
younger learners. A Training Needs analysis approach is also
adopted with all departments to ensure department and individual
development needs are captured and aligned to operatiopal plans.
This produces specific requirements for each department,which
enhances the delivery of the specific CPD. It als@“ereates)the
opportunity for line managers to consider cross, departmental
training and multi skilling to improve effectivénessjand“reduce
resource challenges.

Delivery of talent management programmes aimed”at managers
and Senior Management team allows, the College to enrich
leadership and management skills 40 deliverthe College’s mission,
vision and values.

TQFE is prioritised for staff who willhbe working with students, and
is spread across all academic departments. PDA is also identified

for academic staff to support development “and skills. A
collaborative approach is @dopted “iIn"'sharing best practice
throughout the college and within the\sector. Several opportunities
have been identified“to enhance CPD such as the Staff
Development Collaborative .Greup (SDCG) which focuses on
shared CPD between colleges and utilises in house resource and
talent. The College has successfully held a Creative Learning
conferenge and continuessto implement a creative learning culture
amongst ounstaff, this focus is maintained by the Colleges Creative
LearningdAction,Community.

Articulation

Our gpartnership links with Higher Education continue to evolve,
developing from traditional articulation models to integrated learner
journeys, where students can seamlessly progress through Higher
Natienal college activity on to the next level within Stirling, Heriot-
Watt and Strathclyde universities.

In 2014-2015, in partnership with the University of Stirling, we
delivered four very strong integrated degree programmes in Applied
Biological Sciences; Heritage and Conservation Management;
Digital Media and Computing Science. Unlike traditional articulation
arrangements, these are wholly integrated tertiary programmes,
jointly designed, developed and delivered by the University, College
and industrial partners. Students are Associate Students of the
relevant University from the beginning and, while they undertake
their HND in college, they benefit from a wide range of
enhancement activities, including workplace visits, guest lectures,
visits to the University for joint lectures, seminars and practical
activities. In terms of wider student life, most of the students on
these programmes stay in the University Halls of Residence and
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participate fully in student life. Data from the University of Stirling
shows that participation from students from MD40 is higher on our
integrated programmes compared to other under-graduate
provision, evidencing that the integrated degree programmes are
widening access.

We also continue to work in partnership with Heriot Watt University
on the MEng Chemical Engineering and with the University of
Strathclyde’'s Engineering Academy on their BEng Chemical
Engineering.

The above provision will lead to an expected 75 successful students
achieving HNC/D qualifications in June 2015 and “articulating” with
advanced standing to degree courses at our partner institutions in
2015-2016. This will increase in 2016-2017 to around 130, as the
additional two degree routes work their way through.

In addition to these Associate Student articulation arrangements,
we also have around 40 formal articulation agreements, \with
guaranteed places, in a wide range of subject areas with University.
partners across Scotland. These lead, on average, to.around 100
individual students articulating with advanced standing €ach year in
subjects such as Accounting, Business, Sport and keurisma, e are
working to grow this further by progressively enhaneing our work
with existing HN students to raise aspirations and support
articulation transition, although the yeassen-yean, numbers are
difficult to predict accurately, as they dependwery®much on HN
students’ individual interests and circumstances.

STEM Assured Status

The College successfully attained STEMUAssured status in 2013
and was the first Gollege in“Scotland to be STEM accredited by
NEF: The Innovation Institute“(NEF). NEF influence the inter-
relationship between education, business and government, through
research and collaberative networks to prepare for an innovative
and creative sci-tech workforce.

STEM Assuredjis used by education and training providers as a key
differentiator to\@demonstrate their capability in delivering STEM
provision‘that meets the needs of business and industry. Following
afframework™covering strategy, engagement, delivery, innovation
and impatt, it ensures a provider’s vocational STEM offer meets the
needs ofdearners and employers.

STEM Assured is an outcomes-based standard developed to
recognise high quality cross-curricular science, technology,
engineering and maths (STEM) education and delivery. It is unique
in the education sector and achievement of the standard
emphasises exceptional strengths and capabilities, helping
providers enhance engagement and success with learners and
employers. The Standard offers an assurance process that builds
upon existing standards and quality marks an institution may have
achieved. Acknowledged by the government (Department of
Business, Innovation and Skills), the National Apprenticeship
Service and the UK Commission on Employment and Skills
(UKCES), STEM Assured is the ONLY Standard that assures
vocational STEM provision.
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The College was successfully re-accredited with STEM Assured
status this session, with the award panel commending the following
examples of good practice:

e The college is guided by strong management that has clear
and ambitious plans for the development of STEM provision
using new and innovative approaches.

e The college has good engagement with employers and its
responsiveness to the regional skills needs of industry.

e Significant investment in facilities demonstrates commitment
and a strategic approach to the development of its STEM
provision.

Gaelic Provision

The College continues to offer a flexible learning course on
Learning Scots Gaelic.

Sustainability

Forth Valley College recognises that the changing climate will have
far reaching effects on Scotland’s economy, ¢people“and
environment. Consequently, the commitment toeasbon“reduction
remains a key strategic objective for the College, withiythe college
mission statement of “Making Learning Work”.

Our vision is to lead by example in all qur activities‘and to ensure
that learners are aware of the impact theiractions will have, on the
environment. This commitment is Supportedaby the College Green
Sustainability Statement that iS\ approved by the Board of
Management and Senior Management Team.

The College, through its partnership*with Universities and Colleges
Climate Commitment for Sceotland, (UCECS) has developed a
Carbon Management Plan ((CMP) Swhichireplaces the previous
Climate Change Action Plan ‘under the Carbon Trust. The College
estate has altered considerably“sSince the CMP baseline year of
2008-2009, with the opening of our new campus in Alloa (2011) and
new campus in Stitling (2012) both of which received the Building
Researchg, Establishment® Environmental Assessment Method
(BREEAM)QEXxcellent rating. The college remains on target to
reduce #CO2), levels by 25% from the baseline figure of
2873.35tC02 bynthe year 2020. The figures from August 2014
illustrate ‘@aycumulative 17.2% reduction from the baseline year to
date.

In“December 2014 the College was the recipient of the College
Development Network’s Sustainability Award for the whole college
approach to sustainability, which was an endorsement of our
commitment to achieving our sustainability targets.
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Meeting the needs of employers

Forth Valley College plays a key role in the economic development
activity of Forth Valley through working with and supporting local
and national employers and our connections with Scottish
Enterprise, SDS and the priority sectors. Succession planning and
workforce development needs are key to this activity where we
provide extensive Modern Apprenticeship provision, work-based
learning and up skiling and a range of tailored services for
companies and their employees. The College is fully committed to
delivering economic regeneration including the STEM national
priority, (we have recently been reaccredited with STEM Assured
status from NEF), and supporting key sectors including Energy,
Creative Industries and Hospitality and Tourism. Furthermore the
College delivers significant services for Construction, Business, IT
and Health and Social Science.

Modern Apprenticeship

Forth Valley College is one of the largest College providers “of
Modern Apprenticeship (MA) training and contributes significantly to
the achievement of Scottish Government and SDS prigrities.<®©ur
MA provision directly supports key sectors of the Seatiish Eeanomy
with significant activity in Engineering, Scienee, Hospitality and
Salon Services, Management, Business Administration and
Construction. Our record for successfulgelivery ofsMAs has also
attracted non-government funded places through key sector bodies
such as SECTT, SNIPEF, BEST .and ‘Construction Skills. We
continue to achieve higher tham average“attainment rates for
learners undertaking MA provision as welljas higher than average
achievement rates.

Although 2015/16 was a challengingyear with the drop in the oil
price causing a dip in engineefing-apprentices we are still confident
of maintaining and building our MA provisian, with a proposed target
for direct starts of 280"in 2016/17. We have experienced a strong
increase in construction MAs,and“plan to develop this further with
additional SDS funded places as well as apprentices from the
sector bodies

Through thisjincrease in directly funded starts along with substantial
provisiongin indirectly funded students we still plan to increase our
Modern [Apprentiee provision to over 1,200 students by Session
2017/18.

In Créative Industries, the Digital Media Modern Apprenticeship is a
ground-breaking new initiative to support and develop trainees in
the fast-paced environment of digital media production for print,
online, television and radio broadcast. The course is the first of its
kind in Scotland, working with the National Union of Journalists and
Creative Skillset to transform media trainee opportunities at
apprentice level. The first cohort has attracted engagement with
industry and apprentices across Scotland, including Scottish
Television, Herald and Times Group, Daily Record and Sunday Mail
and Romanes Media Group.

Graduate Apprenticeship in Engineering

Over the past year we have been developing a Graduate
Apprenticeship (GA) model in association with Heriot Watt
University. The need identified was for trained technicians as well
as industry-ready graduates and this programme will seek to allow
different exit points to meet these requirements. The technician
portion of the programme sets the core engineering concepts that
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can then be built upon towards professional engineering
gualifications. In 2015/16 we are piloting HND and PEOZ2 provision
alongside work experience and company led project activity. If a
student continues beyond this phase, then the following two or
three years, dependent on the degree qualification, will be delivered
in collaboration, between university and industry partners, and will
focus on applied experience-led training to facilitate industry-ready
graduates. We have also engaged in an employer consultation
which has stated.......

Pre-employability Courses

The College has a target of enrolling 114 trainees through the
Employability Fund, focussing on Construction and Retail &
Customer Services, and delivered across all three of our main
campuses. All trainees through the Employability Fund will have a
work placement. Details of forecast outcomes for both Stage 3 and
Stage 4 are shown below.

Stage 3

Modern Apprenticeship 7%
Job 17%
Sustained job (after 26 wks) 21%
Progression to stage 4 24%
Progression to further education 6%
Overall 76%
Stage 4

Forecast Outcome
Modern Apprenticeship 9%

Job/self employment 31%
Sustained job/self employment 34%
Progression to furthereducation 13%
Overall 88%

Advanced Apprenticeship in'Engineering

SDS has), supported the development of an Advanced
Apprenticeship,model linking college and university provision and
we are delightedhto be working with Heriot Watt University to take
this_forward. The concept of Engineers for Industry has evolved
fram theyEngineers of the Future model and will facilitate the needs
of industry and employers with both practical skills training blended
with academic qualification in a cost effective and flexible manner.

Theyconcept of the ‘Engineers for Industry’ training programme has
taken the experience and knowledge gained from Engineers of the
Future and is seeking to create a modularised qualification with
different exit points for the students and hence entry points into
employment. The clear need identified was for trained technicians
as well as industry-ready graduates and this evolving programme
will seek to allow different exit points to meet these
requirements. The technician portion of the programme sets the
core engineering concepts that can then be built upon towards
professional engineering qualifications. If a student continues
beyond the technician phase, then the following two or three years,
dependent on the degree qualification, will be delivered in
collaboration between university and industry partners and will
focus on applied experience-led training to facilitate industry-ready
graduates. We will be working over the next year to fully develop
this in consultation with employers and with Heriot Watt University.



Links to Industry

Forth Valley College has very strong links with industry across our
courses in all teaching Departments, with employers having
significant input into course designs, and in many cases, courses
developed specifically for employers. The Business Development
department supports the activities of all the teaching departments
and provides a client management service to ensure employers
fully understand the progression of their employees and the
requirements for gaining industry cognised qualifications. Our
commitment to working with employers is at the forefront of our
teaching departments ensuring we are meeting the needs of the
industry sectors in which we operate.

The Electrical Instrumentation and Chemical Engineering (EICE)
and Applied Science, Maths and Mechanical Engineering (ASMME)
departments continue to work with Scottish Power to reflect ons
going needs in the sector from craft apprenticeship, adult
apprenticeships and higher level awards. Cross departmental
working between the client managers in Business Development and
the lecturers in both departments ensure that we areyadapting and
flexing elements of the training programme to¢ ensurejthe
apprentices are work ready and skilled for their progression,out into
industry.

The ASMME Department continues to workmelosely, with Shell UK
and Ireland in the delivery of courses for the“up skilling of Shell
Technicians to Shell specific standards within the College
environment using our bespoke gramning faeilittes. The ASMME
Department also worked closely with Shell to successfully deliver
the bespoke hydraulics course that were delivered on Shell's
Braefoot Bay site using theirlive‘plant.

Through our success with the Energy. Skills Challenge Fund and
our connections with the Chemiical'Sciences Skills Investment Plan,
the EICE Department is also working with<three local companies to
develop a bespokedp-skilling instrumentation course to resolve the
issue of suitably/trained instrumentation personnel. It will be
targeted at electrical trades’ people and be offered on a one day per
week basis to match the company’s utilisation of key staff.  We
have als@yrecently startedfdiscussion with GSK and Ineos O&P to
develop a“transition programme for automation engineering skills
and thisgeould, be widened out to other employers within the
chemicals sector.,Our partnership with Scottish Power continues to
grow.withithe College now providing training for their apprentices,
Transition training for up-skilling, training for their contractors, along
with delivery of their Advanced Apprenticeship course to HND level.

Qur Science department continues to develop strong links with the
Life» Sciences Skills Investment Plan implementation and is
participating in a joint working group between education and
industry in relation to the requirements for the life sciences MA.
The department has recently changed our model of delivery to be a
straight two year programme rather than a roll on roll off and this
has attracted new employers to the college namely Quotient and
SASA.

We continue to deliver a number of successful short courses in
conjunction with local employers such as Process Optimisation and
Safety in Microbiology. The College is also working in partnership
with a local food manufacturer to develop bespoke training relative
to fish pathogens. This company has struggled to source this
training and the College has stepped in to support industry by
developing the entire training programme which will be delivered by
FVC staff predominately on the company's site. HND Applied

25



Biological Science, HND Applied Chemistry and HNC/D Chemical
Process Technology were reviewed with employers to review
course design. There continues to be significant employer
engagement with the delivery of the Applied Biological Science
Degree that was developed jointly with the University of Stirling.

The College has also been awarded pathfinder funding to develop
Foundation and Graduate apprenticeship programmes in
Engineering, and is currently working in partnership with 2 Falkirk
High Schools for the Foundation Apprenticeship and Heriot Watt
University for the Graduate Apprenticeship. Delivery of both
programmes is set for 16/17. The College has also taken the
decision to pilot a ‘vocationalised’ HND in 15/16 as a precursor to
the Graduate Apprenticeship by conjoining the HND in Mechanical
Engineering with the SPEO2 group award qualification. The College
is currently in discussion with a number of local Employers and
Heriot Watt University to further support this programme with plant
placements to enhance the academic and vocational aspects offthe
course and embedded meaningful, realistic work related skills,

The College has also been recently awarded STEM,aecreditation
from NEF: The Innovation Centre, where the <Collegeiwas
commended for its strong leadership related togSTEM3»and “the
strength of the College’s employer engagement ovena range of
Curriculum areas.

Within our Business department work /placement “questionnaires
have been developed to gain employek feedback on the work
readiness of our learners, which in”cenjunetien” with the learners’
supervisor report, is used to shape cQurse content for future
cohorts, and also to provide feedbaek and personalised support for
current learners. The r@eenty, suceessful introduction and

development of our Heritage and Conservation degree programme
has continued to receive gsuppaort and™advice from industrial
contacts including Historic Se¢otland, Stirling,Council Archaeological
Services and members ofiythe Scottish Tourism Alliance. In
accounting meetings have, taken place between accounting
practitioners and|{ FVC teaching staff to try and develop work
experience programmes and to review our current programme
content. ghese reviewsgensured our programmes equipped our HN
Accountingistudents with the skills and knowledge needed to help
them gainfemployment in this field. We were also recently able to
develop (@ smalllwork experience programme in accounting with a
major.employer from the construction sector.

The gDepartment has also developed a bespoke Management
TrainingdProgramme with FES. Eight FES employees operating in
ajin a range of management roles (Project Managers, Operations
Mapagers, Contracts Managers and Supervisors) commenced
studying HNC Management and Leadership programme with the
College. The programme content was tailored to suit the FES CPD
requirements and the delivery model has been shaped to fit into the
clients busy working patterns. Learners on the programme study by
a combination of day release and twilight/evening classes with
additional online support.

The Department of Construction in partnership with Stirling based
Facilities Management group FES FM have created a new fully
equipped training facility to train Building Service Maintenance
Modern Apprentices (MA’s) over the next 5 years. The MA’s will be
recruited from throughout the United Kingdom and trained to SVQ
level 3 at the Alloa Campus facility. In October 2014 the partnership
was awarded the best in “Learning and Career Development”
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category at the prestigious annual UK British Institute of Facilities
Management (BiFM) awards event held in London.

In partnership with Robertson Construction, Historic Scotland,
Scottish Canals and the Civil Engineering Contractors Association
the Department is developing a wide range of new vocational and
Higher Education programmes in line with industry requirements,
the Department has in addition, through effective employer
engagement secured work experience for learners and
opportunities for college staff to participate in Continuing
Professional Development training and events.

A very effective link has been created with the Energy Skills
Partnership (ESP) which has created a wide range of opportunities
to engage with industry and associated supply chains. With industry
partner support ESP have facilitated staff development sessions
and provided financial support to develop and deliver elements of
curriculum relative to micro energy generation, energy efficiency
and energy conservation.

Within the department of Access and Progressionfdaob Coaching
courses were designed and delivered for Stirling Geuncil, “which
was bespoke provision to help individuals move dnto a“supported
environment in the workplace, and were primarily aimed, at learners
with additional support needs. In partnership with Stirling Council
and Job Centre Plus who delivered a espokeyprogramme to
improve employability and increase skills for learners to progress
toward employment, primarily for learners with mental health
issues. Both programmes were eyaluated bythe learner and their
employer, and helped towards the Collegé\being awarded Training
Provider of the Year.

The Department of Creative Industries /has made significant
advances in developing a wide range of*employer links recently,
with a department-wide realignment of provision ensuring a more
adaptable, agile ap@ industry=televant suite of courses. Amongst
these, the new Madern Apprenticeship in Digital Media is developed
in conjunction with the National Union of Journalists, Creative
Skillset and supported by Skills Development Scotland. Current
employers,engaged onithe course include Scottish Television, The
Herald and{Evening Times Group, Daily Record and Sunday Mail
and Dunfermline Press. In addition, the media section is developing
links foriwork plaeements, guest lectures and course development
support with a variety of organisations including Scottish Television,
the " NUJ; Prudential, Eden Consultancy and others. In addition, the
Computing area of the department has made significant changes to
realign_danore closely with industry demands, and now offer
significant industry-backed additional qualifications to students via
vengdor-accredited courses, with developing partnerships with a host
of organisations including Oracle. In Art and Design, project-led
learning ensures that students are preparing for industry-led activity
throughout their courses, with a significant series of successful
briefs, including work with Stirling Cycle Hub, the Macroberts Arts
Centre and Glaxo Smithkline. In Sound Production, students work
with employers to learn specific specialist studio techniques, led via
visits to studios and employer talks. In addition the team work with
industry experts like Mediaspec to promote and develop courses.
All  students are encouraged to develop vital skills and
understanding across the core competencies of industry-specific
training; creativity; and enterprise and entrepreneurialism, with
PDPs, work placements, visits, guest lectures and other activities all
developing industry-relevant links.
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Within the Department of Hospitality and Salon Services, employer
engagement is at the highest it has ever been. Students have been
working with top industry professionals in the capacity of work
placements or employed status. Key employers include Michelin
Star Chef Tom Kitchen; Gleneagles; Crieff Hydro; Dunblane Hydro;
Maxxium House; McDonald Hotels; Stirling Court Hotel; Stark
Events, Collessio Hotel, Stirling Schools, to name but a few.
Students have also participated in a few events at Holyrood where
they were involved with food preparation and service to Members of
the Scottish Parliament. Professional Cookery and Hospitality
students were involved in a ‘Chefs of The Future’ competition
dinner, which attracted a large number of chefs and restaurant
managers, who on seeing the high standard of service and food
produced, offered several students paid employment. Hospitality
and Salon Services staff and students worked alongside Tom Lewis
and his staff at Monachle Mhor Hotel on their highly successful
music, food and drink festival weekend and such was the success
of this event that 150 Hair, Beauty and make-Up Artistry students
were invited to work with DF Concerts in the Refresh area at
Scotland’s largest music festival, T in the Park.

Within Salon Services all hairdressing students partieipate inWWork
Placement one day per week which involves a_darge number of
salons across Central Scotland. Salon Services hasythrée” main
industry partners — Paul Mitchell Haircare, Eve Taylor Skincare and
NSi Nail Systems who work extensively awith, students to ensure
their skills and knowledge are current tofindustryrequirements and
current trends. They also offer a wide variety of CPD opportunities
to staff. Also, the department worked alongsidefJob Centre Plus to
devise a Sector Based Skillsf Academy which offers work
experience, employability skills, andybespoke training to the long-
term unemployed.

To ensure that our programmes meet lgcal employer/authority
requirements, the Department~of Care, Health & Sport is
represented on a wide range of ‘collaborative working groups,
including Stirling Care Village, Stirling and Clackmannanshire Early
Years Workforce  Development™Group, Falkirk Early Years
Workforce Development Partnership, Falkirk Council’s Health and
Well-Being Servicey, and School Improvement Team, Falkirk
Community Trust, Wallagef& Stirling Community Sports Hub, Active
Stirling and, local voluntary based sporting organisations.
Additionally, learner and employer feedback has identified the need
for flexible and“@ecessible training that meets industry standards.
From.the'nationally recognised PDA awards for the Early Years and
Fitness 'sectors, National Governing Body Awards for Sports
Coaehing, to customised CPD awards in Health and Social Care;
this delivery ensures that the department continues to provide
training and services that meet consistently the requirement of
learners and employers.

Within Health and Social Care we contribute to the Workforce
Planning and Training Model being developed by NHS Forth Valley
and Stirling Council at both strategic and operational levels. In
addition to this HNC Care and Administrative Practice has
articulation to Stirling University.

Within  Early Education and Childcare we are working
collaboratively with Falkirk, Stirling and Clackmannanshire councils
to meet a growing demand for trained staff. As part of this
collaboration, College staff engages in joint CPD with council staff.

Within Sport & Fitness we continue to work collaboratively with a
wide range of organisations within the Forth Valley area, including
Falkirk Community Football Foundation, Bannatynes and LK
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Galaxy, to enhance student citizenship and employability skills via
volunteering and workplace experience opportunities.

Employer Engagement Systems Development

A significant project has been initiated within the College to help
evidence and provide management information on the many forms
of Employer Engagement undertaken by many staff within many
areas of College activity. The aims of this project are to define what
strands of Employer Engagement we will aim to collect, and how we
will centrally collate, report and use this information.

Work Placements

The College has set ambitious targets to increase the number of
work placements available to our students from our 2013/14 figure
of 476 to 600 in Session 2016/17. The main subject areas where
this increase will be focused upon are Care, Business and
Engineering. Part of our Employer Engagement systems
development is to introduce a central work placement reparting toel
which will allow greater transparency and monitoring @f progress
towards this target.

Access, equality and diversity

The College successfullyi\complies with all Equality Act
requirements and ghe ScottisipSpecific Duties, and continues to
meet the three aims of the Equality Duty through our mainstreaming
approach to equality. We published our Mainstreaming Report and
our Equality Outcome progress together with our annual
employment data and equal pay statement.

Equality gemains, a key element of staff development with general
awareness raising sessions delivered to complement on-line
traimings, Specific resources for equality are also made available for
staff. #Staff from our Learning Support Service have delivered
tallored staff development on reasonable adjustments and specific
needsgand barriers of students with particular additional support
needs such as Autistic Spectrum Disorders and Mental Health. We
have worked jointly with the Student Association to raise awareness
through events throughout the year to highlight specific issues such
as violence against women, LGBT History Month, and Show
Racism the Red Card. We successfully raised the profile of the 16
Days of Action Campaign through a very thorough social media
campaign that was well received across college.

Staff and student data are collated and analysed for any negative
impacts in terms of profile, retention, progression and
attainment. Specific action is being planned for areas of under-
representation, for example women in STEM, and action is taken
through the self-evaluation process where there are any differences
in attainment for people with protected characteristics.

Equality is integrated into learning and teaching approaches
through the Learning Strategy and associated Learning Activity
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Planning Tool. Partnership remains a key focus, with the Equalities
team having representation on local groups consisting of public
sector and third sector partners such as the Forth Valley LGBT
Development Group, the MAHRS (Stop Hate Campaign) group and
the 16 Days of Action Group (raising awareness of issues of
violence against women).

The College holds two key charter mark awards for Equality. We
were the first college in Scotland to receive the BRITE Chartermark
for inclusion, demonstrating our commitment to inclusive practice
across college. We have also gained the LGBT Youth Chartermark
at Foundation level for our strategic and structural approach to
equality across the whole organisation. We also received the Silver
award for our Student Services function area, again for our inclusive
practice in supporting LGBT students.

These awards examine and recognise everything from our Respect
campaign, equality awareness raising, staff and learner
development, learning support service, inclusive learning @nd
teaching approaches through to physical aids and adjustments in
terms of accessibility of services, buildings and technology;

The College has a separate Equality Outcome Plan which outlines
how we will meet the General Equality Duty, to“eliminate
discrimination, advance equality and foster go@d relations:”™ The
Equality Outcome Plan is aligned to the themes of the College
Outcome Agreement and establishes keymequality actions and
measures to be achieved over the periodf2016-2017.“As part of our
continued process to mainstream equalities throughout all aspects
of College operations, the priority gqualitiesytargets are included in
this agreement.

Meeting additional support needs

The College Equalities Team providesia needs-led Extended
Learning Support (ELS)"service for learners with additional support
needs. Support is tailored to“individual circumstances with the
learner at the centre of the process to ensure their needs are met
effectively. High gquality needs assessments are completed with
learners and the Collegegis’an accredited needs assessment centre
for SAAS Disabled Student Allowance applications. All prospective,
new and gurrent learners are informed of support available and how
to access it — learners are able to disclose support needs at any
time during,their time at college. Currently, in AY 2014/15, we are
providing ELS"to 464 students with a wide range of additional
support meeds, completing a range of programmes at various
levels. _Jihe team also supports staff who support learners through
the provision of advice, guidance, training and staff development.

Ib.can be challenging to attempt to quantify the impact of ELS on a
learner’s achievement or progression as there are so many other
factors at play. However, we evaluate our service to learners in a
number of ways. Annually we ask our learners for feedback via
guestionnaires on their experiences of the support provided and
how this impacted on their learning and teaching. As part of self-
evaluation, we then review and evaluate this information to make
changes if required to our processes, procedures and our
operational targets for the next year. We also facilitate focus
groups with learners with additional support needs.

We completed an Equality Impact Assessment (EQIA) on the ELS
service in 2014. It suggested a number of ways in which we could
attempt to improve our service, the key one being improving the
joined up approach across college to supporting learners and
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getting the message about support available out to all staff holding
different roles in college. We are reviewing our service delivery and
how we reach students who require support. We are going to work
with students who have had benefit from our service (helped them
stay on course/achieve), and use their experiences to formulate
case studies to use in service marketing purposes. The aim is that
real people feeding back their experiences of ELS may encourage
others to seek this support.

While learner feedback is crucial we also ask for feedback from the
teaching staff we work with on whom we rely to put arrangements in
place for learner support and make adjustments. We work with
teaching staff to intervene if a learner is not accessing support or
the support needs changed. Teaching departments through self-
evaluation monitor Pls and this includes learners with protected
characteristics and those with disabilities often include those we
provide ELS to. We provide support to do this — our Diversity.
Coordinator meets with Curriculum Managers to investigate gthe
differences in attainment rates by course level for disabled and non-
disabled students. We are currently reviewing our processes‘for
acting on the Pl data and information. As a team, Wegplanyto put
the following in place:

e Follow up (phone/email contact) learners with, disabilities
who withdrew and were unknown to learning support or did
not engage with learning supportgs=gin AY, 2013/14 39%
learners with disabilities who withdrew were tnknown or did
not engage with learning support

e Review ELS service promation and-utiliSe new methods of
engaging learners

e Working with colleagues,in“Access & Progression, Student
Services, Learning Resourees and Stirling University, aim to

improve cross-college support, for increasing numbers of
learners with mental health*ehallenges

The College has regéntly' beemawarded the Buttle UK Quality Mark,
recognising our cammitment_to“ensuring there is excellent support
within the College to help every Looked After Young Person/Care
Leaver (LAYP/CL)%te, be sugcessful in their studies. As part of its
application, for the ButtlegQuality Mark the College set out a very
detailed Preject Plan of how we plan to support LAYP/CL students
which is peingiimplemented to schedule. This Project Plan includes
raising @awareness of what support is available for LAYP/CL
students,“with examples being a separate area on the College
website detailing available support, promoting information events to
LAYPR/CL{external contacts and having staff and existing LAYP/CL
students¢ available at information events, the production of
information leaflets among the range of support/activity already in
place.

Through the Project Plan we have detailed processes in place to
allow LAYP/CL students to disclose through Application, Enrolment
or Induction, including how disclosures are followed up. We are
working closer with our school contacts to encourage students to
disclose, and are working to ensure an effective transition from
school to College.

Through the Project Plan we are ensuring there is appropriate on-
going support for LAYP/CL students. This support will vary
depending on the individual, but may include weekly meetings with
a course tutor or Learning Development Worker, or through regular
monitoring against the student’s Personal Learning Support Plan, or
through regular support meeting with other LAYP/CL students, or
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through confidential counselling, or through additional core skills
support to name just a few elements of support available.

The Project Plan details the additional and regular reports that are
run and monitored to highlight early any progress or attendance
issues with LAYP/CL students, and details the on-going continuing
professional development being provided to ensure that staff can
learn more about LAYP/CL and how to provide additional support.

The College is also working in conjunction with Corporate Parenting
to signpost vulnerable youth including LAYP/CL students to work
placements as appropriate to increase the number of positive
destinations for these students.

Through our on-going commitment the College has set targets t@
increase the number of LAYP/CL students at the College, through
both increasing disclosures from students and also increasing our
overall number as LAYP/CL students become more aware ofgthe
support available from the College.

Meeting Diverse Needs

Forth Valley College strives to improve learners™life chances
ensuring that learners with a disability have<the opportunity to
access educational provision that, where apprepriate, best matches
their abilities and allows them to reach their full"petential and where
suitable, progress from on to either mainstream) provision, training
or employment. The majority offthe Aceess and Progression
department’s programmes build @n learners’ personal and social
development, employability skills, “health/and wellbeing. College
staff are involved in a Youth Transitions Work stream, where we

work with Local Authorities and other agencies™to identify care
leavers, disengaged young peoplepandiléarners not in a positive
destination in order to put in place|localinterventions. Currently,
provision for learner§*with severe and complex needs is delivered
within our school link curriculum*@and some of the learners progress
onto our full timefLifestart pregramme either on a full or part time
basis, or onto ourOpportunities for Young People course. Our
Enable Transitions workemSupports learners to secure suitable work
placement @pportunities. Adults with severe and complex needs
access qQur evening provision which is practical in nature (drama,
music, art). The'programme of study is accredited with SQA units
at Access'k level:

Not 4!l learners with complex and profound needs undertake
learningwhich has formal recognition of achievement, so are not all
ineluded within the target set for this group. The College is meeting
theineeds of this learner group by working closer with our partners
to ensure smooth transition from school to college, with staff
attending transition meetings and hosting events to try to make
students and their families feel more supported in moving on to
college from school.

We invite parents/carers into the College with the young person and
conduct tours prior to their interview to help build a relationship with
the young person and their families.

The College strives to ensure all learners have access to College
courses, evidenced by our target of increasing the proportion of
activity delivered to learners from the 10% most deprived postcodes
by 1% to 11% over the two year period, which represents a higher
percentage than the 7% of the whole Forth Valley population who
reside within the 10% most deprived postcodes. We have also set
a target of increasing enrolments from students from a black or
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ethnic minority from 2% to 3%, which represents a higher
percentage than the 2% of residents within Forth Valley who are
from a black or ethnic minority.

Gender

The College’s overall enrolment figures demonstrate our
commitment to gender equality with 48% of all enrolments being
from female students in Session 2013/14, which is consistent with
the previous session. At subject level there is under-representation
of females within STEM subjects, which has been highlighted as a
target, however this isn't a quick or easy fix. The College has a
number of initiatives with one example being our STEM club which
is aimed at primary aged pupils, and has attracted more females
than males. The purpose of these courses is to spark an
enthusiasm of young (predominantly female) learners in STEM
subjects.

The College has recently been successful in its bid to the Equality
Challenge Unit for the Attracting Diversity Project, which “will
commence in the forthcoming Session. A project team has been
established within the College, and as part of the praejeet the‘team
will be setting targets for subject areas with under representation by
gender. The areas initially being considered' are“Engineering,
Science and Computing Science.

Our School-College Opportunities to Suceeed courses are designed
to provide a taster of subjects for school pupils entering their senior
phase, and these courses have begh deliberately designed to allow
both females and males to experience subject areas they may not
have experienced before eg_females experiencing Construction &
Engineering, and males experieneing Hairdressing & Care. From

its first year of running two maleS progressed “on to Childcare
courses from this course.

Student engagement

The College is fullyycommitted to engaging students in developing
and impraving all aspectsfof our provision and services and in
shaping and, enhancing their own learning. Our Learning Strategy
2014-2018»Empowering Learners clearly sets out or commitment to
increase’ learnerownership of and control over their own learning.
We havewell-developed and effective processes for recruiting and
training elasswepresentatives, including the opportunity for returning
students ¢o train as “senior class representatives” and take an
enhanced role in leading focus groups and training their peers. We
engage” our students in reflection on and planning for
enhancements to learning through our comprehensive biannual
Listening to Learners Focus Groups. Our class representatives
engage with members of the Senior Management Team through
Student Council meetings. We have a strong and active Students’
Association, led by sabbatical officers and supported by a Student
Liaison Officer and dedicated administrative support. All of this
ensures that the student voice is clearly represented in our
processes for self-evaluation, which in turn inform our programme,
department and college planning and target-setting processes,
including the development of our Outcome Agreement.

There is strong student representation on our Board of
Management, and representation on board committees, which
ensures that the student body is also involved in strategic
discussions related to our Outcome Agreement and in its approval.
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Part 2 - Outcomes & targets

Outcome progress table

Baseline
2011/12 2012/13 2013/14 2014/15 2015/16 2016/17
I sFC Priority - Efficient and sustainable [ 4 ~y

FVC Strategic Objectives — Leading as a business that is a champion for governance, financial control and balanced risk taking.
Delivering a whole system approach. Simply effective, efficient and consistent. Creatin perb environment for learning.

1. Gross carbon footprint (three-year period) 2810.79 2632.39  2379.00 tcoa 2331.42 % 2284.80 2239.11
tCO2 tCO2 tCO2 tCO2 tCO2
_ SFC Priority - Right learning in the right place
FVC Strategic Objective — Cultivating a vibrant learning organisation wth develop skills, achieve qualifications valued by
industry and progress seamlessly

Volume of Credits delivered - Core Grant 82,232 80,072 4 84391 ) 83984 83,984 83,984
Volume of Credits delivered - ESF QU NSNS 223 2,230 2,230
Total Volume of Credits delivered 82,232 80,072 ‘k \391 86,214 86,214 86,214

Proportion of Credits delivered to learners aged

16-19 and 20-24:
Total Credits delivered to 16-19 43,944 43 553 46,405 47,264 48,124
Proportion delivered to 16-19 53.4 51.6% 54% 55% 56%
Total Credits delivered to 20-24 14,3 18,342 17,187 17,187 17,187
Proportion delivered to 20-24 17.5% 21.7% 20% 20% 20%

Proportion of Credits delivered to full-time
learners aged 16-19 and 20-24:

Total FT Credits delivered to 16- 27,774 27,348 34,009 34,944 34,944
Proportion delivered to 16£19 . 57.0% 54.8% 57% 58% 58%

Total FT Credits delivered to 20 ,892 9,843 11,349 13,126 13,255 13,255
Proportion delivereﬁ) 2 9.5% 20% 22.7% 22% 22% 22%

<\
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Baseline
2011/12 2012/13 2013/14 2014/15 2015/16 2016/17

Proportion of Credits delivered to learners in the
most deprived 10% postcode areas in Scotland:

Number of Credits delivered to MD10 8,470 8,246 8,247 9,023 109
Total number of Credits delivered in region 82,232 80,072 84,391 85,935
Proportion 10.3% 10.3% 9.8% 0.5% 10.6%
Volume of Credits relating to learners from ‘
different protected characteristic groups and care
leavers: (
Gender 48% Female Fan(?le 46% H&Mmale 48% Female 49% Female
Ethnicity 2% Ethnic 2% Ethnic 2% Et 2% Ethnic 3% Ethnic 3% Ethnic
Minority Minority ty Minority Minority Minority
Disability 10% from 10% frcN % ftom”  10% from 10% from 10% from
learners learners learners who learners learners learners
who have who have who have who have who have
disclosed a dis@‘ losed a disclosed a  disclosed a  disclosed a
dlsablllty ility disability disability disability disability
Care Leavers 21 25 28 28
Volume of Credits relating to learners with ‘
profound and complex needs enrolled on courses 340 2 369 340 340 340
involving formal recognition of achievement y _ N g
Volume of Credltls delivered to I’earne.rs. at S3 and 076\. 3.645 3.704 4500 5,000 5,000
above as part of ‘school-college’ provision .
‘ New Measure

Volume and proportion of Credits delivered to
learners from SHEP schools (ie Secondary schoo
with consistently low rates of progressmrr

4

higher education)

Volume and proportion of Credits d New Measure
learners enrolled on STEM course

QR O
QWU N
L D W
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Baseline
2011/12 2012/13 2013/14 2014/15 2015/16 2016/17

SFC Priority - High quality learning

FVC Strategic Objective — Cultivating a vibrant learning organisation where learners develo ‘Juallflcatlons valued by
industry and progress seamlessly

Percentage of enrolled students successfully
achieving a recognised qualification:

FE - Full time - Total enrolments 2120
FE - Full time - Successfully completed 1410
FE - Full time - Proportion 66.5% 68.8% 70% ‘ 70% 71% 72%
HE - Full time - Total enrolments 1251
HE - Full time - Successfully completed 890
HE - Full time - Proportion 71.1% 71% 7 2% 73% 74%
FE - Part time - Total enrolments 4452
FE - Part time - Successfully completed 3786 ‘
FE - Part time - Proportion 85% 89.2% 9 89% 90% 90%
HE - Part time - Total enrolments 772
HE - Part time - Successfully completed 661 n
HE - Part time - Proportion 85.6% _8.2% ‘ 89% 89% 89% 90%
Number and proportion of successful students v’ Includes HEI
who have achieved HNC or HND qualifications A Articulation
articulating to degree level courses with advanced Learners. (103 .
. learners in Sessions
standing: » 2015/16 onwards)
Number of AS articulating students 113 91 n/a 95 190 192
Number of HND/HNC leavers 6 ( 721 n/a 796 900 905
Proportrf\l 12.8% n/a 12.6% 21.1% 21.2%
Number and proportion of full-time college &
qualifiers in work, training and/or further
months after qualifying
umb 1,415 1,465 1,462 1,465 1,565 1,565
Ner n 92% 93% 93% 93% 93% 93%
\\ .
'} Q| *
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Indicator Performance Targets
Baseline -
50
2011/12 2012/13 2013/14 2014/15 2015/16 16/17

SFC Priority — A developed workforce

FVC Strategic Objective — Cultivating a vibrant learning organisation where learners develop} e qualifications valued by
industry and progress seamlessly. Enhancing our position as the business and com ity p
Number'of st'arts for direct contracted 167 173 298 300
apprenticeships
Number of full-time learners with substantial Revised definition —
“work experience” as part of their programme of 415 458 476 52 570 600 needs reviewed
study
Number of senior phase age pupils studying New Measure
vocational qualifications delivered by colleges
Volume and proportion of Credits delivered to New Measure

senior phase age pupils studying vocational
qualifications delivered by colleges

N
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Performance

Indicator

FVC Priority — Equalities

Targets

FVC Strategic Objective — Instilling an energy and passion for our people, celebrating succes
Increase the equalities data return rate for staff n/a 40% 63% 70% g,
Increase the equalities data return rate for
learners )
Our return
rate for
faith/belie
100% 100% ‘ 40% 50%
p ted
acteristic
return rates
were 100%
s 4
Increase the number of published impact 4
assessments
9 11 13 15 15

N\

Baseline
2011/12 2012/13 2013/14 2014/15 2015/16 2016/17
v

W

‘70% T Wsow

60%

15

Note

For Sessions 11/12
and 12/13, we have
collected data on 4
protected
characteristics —
age, disability,
gender and
ethnicity. From
13/14 we have
asked for data on all
8 protected
characteristics —
age, disability,
gender, ethnicity,
sexual orientation,
marital status,
gender
reassignment and
religion. This data
then becomes
baseline data for all
protected
characteristics.

We also consider
that our self-
evaluation process
which analyses
student profile,
retention and
attainment by
equalities profiles to
be an inherent
assessment of
impact
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Indicator

Performance

Targets
Baseline
Increase the number of women studying STEM
subjects within:
Applied Science and Computing 39% 34% 39% 39% 39% 40%
Engineering 4% 3% 4% 4 % 5%

Ensure that the satisfaction of learners with
protected characteristics will be at least equal to
the satisfaction of overall learners

n/a n/a 95% 95% 95%
Ensure staff understand the requirement to
promote equality to meet the General Equality 61% the 80% 80% 80%

Duty by the proportion of staff who complete
equality training in every two year period.

An equalities
question was added
to the post entry
survey asking how
satisfied learners
were that the
college promoted a
culture of respect,
this revealed that
97% of learners
were either very or
fairly satisfied.
Further surveys will
take place to gain
an understanding of
the overall learner
experience for
learners with
protected
characteristics.
2013/14 information
to be added when
available.
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alle
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STRATEGIC DEVELOPMENT COMMITTEE

1. Purpose

The purpose of this report is to inform the Committee of the Student Association’s recent
activity.

2. Recommendation

That members note the recent activity undertaken by the Student Association.
3. Key Highlights

Class Representative Training

We had 337 students registering to be Class Reps this block. To date we'have trained 204 of
them, with additional training still to take place. Any reps thatimiss training will be able to do
this online on Moodle. We are extremely happy with the ugtake“this year and the feedback we
have received. We have noticed a huge increase in communication already with students
emailing us and dropping into our offices. We hope welhave asimilar response with the Block 2
rep training for the January starts.

Mental Health First Aid

The VP Health, Well-being & Sport ha§"now, been certified to deliver Mental Health First Aid
training. She has been delivering sessians intoiclasses including HNC Social Care and Pathways to
Social Care. The students who attendedithese'classes have now been certified for attendance of
this course. Since completing, the\training“the demand for these sessions has been high, with
another class booked in ta be trained before Christmas (NC Early Education & Childcare) and
another two classes ingBlock 2.3The training has been explained to Class Reps who have also
shown interest in taking part, as a result of this there is now a waiting list for any additional
training spaces. The'WR Health,)Well-being & Sport has been assisted by ex-serviceman George
Connelly on av@llintary-basis and as such she will be assisting him in some training sessions in
January aimed at ex-Military service. We are delighted that this service is being utilised and staff
have alsg.asked that this be delivered during Staff Development week in February, which we are
currently lookingiato confirming.

NUS,Framework Evaluation Group

Since the launch of the NUS Framework at our Stirling Campus in June, the Student Association
hasyset up a working group to evaluate how well we work with the College with regards to the
Framework, its Principles and Themes. On the group we will have the President, Student Liaison
Officer, Fiona Brown SMT, Mhairi Harvey Student Services, Caryn Jack Board Member and two
Head of Departments- Jacqueline McArthur and Kenny Maclnnes. The Student Association has
scored each campus on each Principle and Theme and when the Evaluation Group meets we will
look at the document as a whole and identify our weaker areas. This will provide a great
platform for partnership working within the group and will also be a key document for the next
S.A team coming in as this will make them aware of our strengths and how we plan to tackle our
weaknesses.




r \ 9. Student Association Report
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Forth
Valley

COl Iege 19 November 2015
STRATEGIC DEVELOPMENT COMMITTEE

4. Financial Implications

Please detail the financial implications of this item — There are no specific financial implicatio
for this item.

5. Equalities
Assessment in Place? — Yes [ No X

If No, please explain why — Consideration is given to equalities i udent

Association activities and is not required for this summary.

Please summarise any positive/negative impacts (noting mitigating actio

6. Risk

Please indicate on the matrix below the risk score. Ri
as Very Low through to Very High.

Likelihood Impact
Very High

High
Medium X
Low

Very Low

inst Impact and Likelihood

Please describe any ri with this paper and associated mitigating actions — low
gement with the work of the Student Association could lead to
some negative comment i ollege’s Education Scotland review report. This will be mitigated

ies planned by the Student Association and strong support from SMT.

Risk O Action Owner — Lorraine Simpson
7. Other lications —
Pleas icate whether there are implications for the areas below.

C unications—Yes X No [ Health and Safety — Yes [] No X

Please provide a summary of these implications — Continue to communicate with students,
staff and the Board.

Paper Author — Lorraine Simpson SMT Owner - Fiona Brown
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f \ 10. Operational Plan Monitoring
For Discussion

Valley
C?)l Ie)ée 19 November 2015

STRATEGIC DEVELOPMENT COMMITTEE

Purpose

To update Strategic Development Committee on progress towards meeting our objectives set
out within the College’s Operational Plan for 2015/16.

Recommendation
That members note the content of the report.

Background

For Session 2014/15 the College developed a monitoring system to
progress towards achieving the objectives set out within the College’s

onitoring of
Plan for that
Session. This monitoring process has been continued for Se 2015/16.

Key Considerations

Appendix 1 provides an overview of progress. Of al plan objectives five have
been completed, 42 are progressing to tar i have not yet started. Two objectives

(OP38 and OP26) have been rated as ha ified which relates to the challenging
financial environment that the College is o inglin. The funding support from SFC has been
flat for the last 2 years while the cos college must cover including pension and NI

COMPEX course delivery ntially fallen as less people in the oil and gas sector require
this qualification. Also th ice ruling of not allowing college students a working visa

it international students. This coupled with a reduction in
created a more challenging position for the college in terms of

delaying all NPD (Not-Profit Distributing) projects. On advice of Scottish
SFT) the Falkirk Campus Full Business Case (FBC) is progressing as planned,
is a delay anticipated in approving our FBC until a resolution is agreed by SFT and
Scottish,Government.

Financial Implications
Please detail the financial implications of this item — As noted in the key considerations the

college is facing increased overheads and less income; commercially, internationally and from
other public sector funding streams.
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STRATEGIC DEVELOPMENT COMMITTEE

6. Equalities
Assessment in Place? — Yes [ No X

If No, please explain why — This is a monitoring report of progress against the College’
Operational Objectives. Due consideration of any impact in relation to protected characte
was undertaken during the setting of these objectives.

Please summarise any positive/negative impacts (noting mitigating actions) — n/|

7. Risk

Please indicate on the matrix below the risk score. Risk is scored against, Impact/and Likelihood
as Very Low through to Very High.

Likelihood Impact
Very High
High
Medium X X
Low
Very Low
Please describe any risks associated and associated mitigating actions —

Risk

e The college not b\&ver all overhead costs and being in a deficit position

Mitigating Actions
o Re-forecasting an se monitoring of budgets, with an action plan introduced if

e | Other¢funding sources are being explored and the recruitment of an experienced
velepment and Funding Raising Manager
efficient delivery models being developed to ensure optimisation of resources

Owner — Colette Filippi Action Owner — Colette Filippi
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STRATEGIC DEVELOPMENT COMMITTEE

8. Other Implications —

Please indicate whether there are implications for the areas below.
Communications—Yes [1 No X Health and Safety — Yes [ No X
Please provide a summary of these implications — n/a
Paper Author — David Allison SMT Owner — David Allison O

\
)
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T C DEVELOPMENT COMMITTEE
Appendix 1 - Operational Plan Monitoring for Session: 2015/16
Creating a superb environment for Cultivating a vibrant learning stilling an energy and passion for
learning organisation our people,

celebrating success and innovation

where learners develop skills;
qualifications valued by ind
and progress seamles

Leading as a business that is a ancing our position as the Delivering awhole system approach.
champion for business and Simply effective, efficient and
governance, financial control and mmunity partner of choice consistent

balanced risk taking

— 1 I



Strategic Objective Performance | Links Status Latest Update
Objective No Measure

Deliver a
superb
learning
environment
for the Falkirk
campus to
match the
quality of that
already in
place in Alloa
and Stirling

Manage
resources to
deliver
continued
financial
security and
long term
sustainability

Contribute to
the College's
long term
financial
sustainability

12 Nov 2015

Objectives with issues identified or delayed

Progress
procurement
phase for
Design Build
Finance
Maintain
contract.

Deliver
robust
financial
planning
and review
processes

Maintain
business
and
generate
new
business

Quarter

Update

Issue Progressing Resolution of ESA 2010 is outstanding and now  Novembe
Invitation To With Minor  delaying all NPD projects. While the Falkirk 0
Tender for Delay campus FBC is currently continuing as planned,
Consortia it is anticipated there will be a delay in approvj

this document until a resolution is agreed b,
Issue OJEU and Scottish Government.
Revise ST4
Development
Programme
2015/16 Issue Budget approved i reforecast  November
Budget Identified not due until Janu recast 2015
approved by being undertaken i
Board of identification of loss come of
Management £400k
Reforecasts
presented to
Finance
Committee
Explore ST4 Issue of this financial year has been November
option to Identified lenging due to a couple of main factors; 2015
deliver more in the oil price impacting on MA and
Full Cost cial delivery and funding sources in the
Recovery olic sector being substantailly cut. Both
activities to factors have impacted on the financial position of
increase he college with FCR activity down in the first
commercial quarter and reduced numbers of MA starts within
income by the engineering framework.
15%

Action has been taken to address these issues

with focussed marketing plans for commercial

activity and MA activity, other funding sources

being explored and more efficient delivery

models being assessed.
income levels
quarterly for
Senior
Management
Team

1 14:50:49



Strategic Theme No Strategic Theme SMT Lead Lead Responsibility

Creating a superb environment for learning Tom Gorman Associate Principal and Executive Director Estates Developments
Strategic Objective Performance Links Latest Update Quarter
Measure Updated
Deliver a superb learning environment Complete Full Business Case for  Appoint Architect Complete Technical Advisor and Financial Advisor appointed. Novemb
for the Falkirk campus to match the the new Falkirk Campus and after Design Legal Advisor appointed subject to approval of FCPB
quality of that already in place in Alloa submit to Scottish Funding Competition expected at next meeting on 12/11/15
and Stirling Council and Scottish Futures . )
Trust for approval. Appoint Technical ST4
Advisor/Project

Manager/Legal and
Financial Advisor

oP2 Undertake a full internal and Implementation of ST5 Progressing mber
external consultation with key detailed To Target 5
stakeholders to maximise communication and
community and business consultation plan
awareness and involvement.
OoP3 Progress procurement phase for  Issue Invitation To Progressing ovember
Design Build Finance Maintain Tender for Consortia With Minor 2015
contract. Delay
Issue OJEU this document until a
Revise Development = ST4 Scottish Government.
Programme
OoP4 Progress procurement of Agree Conditional Complete November
additional land at Middlefield. Legal Missives with 2015
Callendar Estates.
Utilise building space efficiently, exiting OP5 Develop an appropriate revenue  Approved Progressir November
sub-standard areas and maximising the and capital works programme Revenue/Capital To Target 2015
use of the remaining resource to ensuring adequate maintenance ~ Works 2015/16
provide a high quality learning and maximising funds to the delivered on
environment and services focused on Forth Valley College Foundation. = programme and
learners within budget
OP6 Improve information Ensure all gressing November
management approprl te estates o Target 2015
OP7 Deliver on agreed Sustainabili Progressing November
objectives. inabi To Target 2015
oP8 Create ne Project room in Complete November
Falkirk. Falkirk selected, 2015
refurbished and key
staff decanted
OoP9 ew cal { Additional car Progressing November
parking To Target 2015

Reduced Health &
Safety risk

12 Nov 2015 1 14:45:51



Strategic Theme No Strategic Theme SMT Lead

Cultivating a vibrant learning organisation

Fiona Brown

where learners develop skills, achieve qualifications valued by industry

and progress seamlessly

SEREERE Ob]ec“ve “m e

Ensure that we review portfolio OP10 Further develop and
effectively to offer a curriculum embed employer

that meets current and future engagement in curriculum
need of stakeholders and review, development and
supports progression delivery.

OP11 Increase opportunities for
senior phase school pupils
to achieve industry
relevant vocational
qualifications.

OP12 Maintain and further
develop Higher Education
Initiative partnerships to
enhance student success
and widen access.

Provide engaging and high OP13 Further engage staff and

students in initiatives to
embed creativity in
learning

quality learning experiences that
deliver on the aims and outcomes
of the Learning and Learner
Engagement strategies

Build upon our current high
levels of learner success in
attaining qualifications and
progressing to positive
destinations

Nov 5, 2015

Al full-time curriculum matches
labour market and skills needs

Progressing
To Target

Direct employer engagement in curriculum review,
through face to face workshops, is included as a
requirement in the curriculum review process

OA 2015-2016.

Increase work placement
opportunities for full-time students

by a further 10%

Outcomes of employer ST5
engagement evidenced in all
departmental Curriculum Review

documents

Contribute to Developing Young OA
Workforce through increasing
School-College partnership activity

to 6% of overall activity

Progressing
To Target

Increase in School-College OA
pathways providing a progression

guarantee

Increased success rates on School- OA

College courses

Successful delivery of Foundation OA
and Advanced Apprenticeship
Pathfinder projects with Skills

Development Scotland

OA P
To

Additional articulation agreements
with guaranteed places secured

Jressing
rget

e Student programme recruitment for

016 positive. Plans in place to streamline
pport processes to maximise student success and
progression. Review of articulation agreements in
progress.

Additional Associate Student
opportunities agreed

Progressing
To Target

Creative Learning Action Community development
event on 30 October was very well-attended (60+
staff). Small group prjects now being developed.
Sign up for peer observation has increased so far.

Progressing
To Target

Initial challenges with the launch of the new Moodle
paltform have now been fully addressed. A weekly
timetable of staff workroom Moodle support is in
operation and is being very well received.

evelopment designed and piloted

Effective use of technology ST6

evidenced in all full-time courses

Refreshed Moodle and My
ePortfolio launched

ST6

Increased Full Time student OA

success Performance Indicators

Progressing
To Target

Programme self-evaluation reports are currently
being reviewed by the C&Q team and teams will be

Increased leaver destination % ST6/

address areas of lower student success are included

return and % of leavers moving into  OA within their action plans.
positive destinations
Scope an in-house “employment ST5

agency” service for Forth Valley
College students and employers

Associate Principal and Executive Director Learning and Teaching

Quart
Update

November
2015

November
2015

November
2015

November
2015

challenged to ensure that clear and specific actions to

4:15:24 PM



Strategic Theme No Strategic Theme SMT Lead

Andrew Lawson

SR o “m S
No

Progressing

Ensure all College
activities reflect the
key principles of
equality and diversity
to achieve an inclusive
organisation

Value staff and
learners by
recognising and
celebrating success
across the College

Invest in our
organisational
development activities
to ensure we attract
recruit and retain

best quality
indiyiduals

Nov 5, 2015

Instilling an energy and passion for our people,
celebrating success and innovation

0OP20

P23

Develop the
College's
Organisational
Development
guidelines to
achieve business
need and flexibility

Ensure the Equality
Duty actions are
embedded in all
College processes

Embed inclusive
practice in
recruitment,
selection and
induction of all staff
and students

Develop and deliver
an Employee
Learning and
Development
strategy which
identifies and
retains talent.

Promote TQFE

Enhance employ:
support and benefit:
to valu,

staff,

Implement listening
to employees
opportunities

Ensure a positive
approach to the
National Bargaining
process

Opportunities identified
which encourage staff to be
flexible in working
agreements in their roles
across the organisation

Produce Organisational
Development guidelines
which support the
development

Review and implement a
system to monitor and
control the organisations
staffing establishment

Specific CPD/Talent
Management programmes
in place to develop talent
and enhance succession
planning

Increase Equality Data
return from 80% to 85%

Publicise Equality Impact
Assessments for policies
and decision making on
College website in line with
duties of the Equalities Act
2010

Online induction process
for staff and students in
place and successful

Systematically review
structures on a rolling
programme

Enhanced induction
process and link in
corporate strategies to
update staff Professional
Review & Development
(PRD) documents

Tralnlng Needs A

fit packages for staff

Implement a Community
Awards Ceremony which
recognises students
achievements

Review, develop and
implement recruitment and
selection criteria and
training

Undertake a review and
evaluation of CPD activity
and create a training
programme that best fit the
aspirations of the staff and
organisation

Platform which encourages
open dialogue for staff in
place and effective

Successful implementation
of the second Cultural
Engagement Survey

Identification of
opportunities and mitigation
of challenges/risks

Successful implementation
of Recognition and
Procedure Agreement in
line with sector

ST4

ST4

ST2

ST4

ST4

Lead Respo!

Associate Principal and Executive Director HR and Operational Effectiveness

Organisational Development Guidelines in progress. These will include an

revised online Induction Process for all new staff which will also identify CPD
opportunities for the first year to be included in the PRD process. Very good
progress with CPD/Talent management with the first stage of 360% proces
complete for Heads of Department. Coaching session for all Heads of,
Department are in progress.

To Target

A umber of flexible working arrangements are ion pace for staff, whe
appropriate. However further consideration of these arrangements are

Progressing es to be highly eff es well across the November
To Target organisation. ing funding for a col e from the Equalities 2015

Challenge Unit sure targets are achieved and areas for further

development
Progressing g well with a number of revised areas in place. November
To Target ted and work is on-going to ensure an effective link to 2015

The review of organisational structures is nearing compete ion
viewed now reflecting the clearly the shape of the role.
; ressing s process of Training Needs Analysis continues to be a key development November
To get ip the HR process. Departments involved with this have supported the 2015
ning and implementation of CPD for individuals within their areas.

IM{T[CESIOM AN increased number of staff are now enrolled on TQFE. Delivered mainly by November
To Target The University of Stirling. There are a small number of staff studying TQFE at 2015

Dundee. We have also introduced a clearer process for placement requests this

ensure that we offer the best experience to placement students and also

manage the process more effectively
MRS As key element of Employee Relations the review of staff benefits is jointly November
To Target considered at JCC meetings. 2015

We will continue to explore a platform for the Community Awards Ceremony

which recognises students achievement. However, given the diversity within the

organisation and the wide range of existing Community Awards held by Local

Authorities we need to be clear about the impact and significance of such

awards
(R CES Il All recruitment and selection is undertaken on line. This is the first year of using ~ November
To Target MJS which has streamlined the processes. Training on effective interview and 2015

selection process is planned for 2015/16
(H{|ES Il The second Cultural Survey is planned to be implemented at the end of November
To Target November 15. The outcome of this will be benchmark against the previous 2015

Cultural Survey with an analysis od the data provided to all staff
(HOLICESIN This will continue to be a key element of Employee Relations. National November
To Target Bargaining is at an early but crucial stage of its implementation. The main risk at 2015

this time is the potential for a national dispute which could have a negative
impact on students and the sector

1 4:15:53 PM



Strategic Theme No Strategic Theme SMT Lead Lead Respo!

Instilling an energy and passion for our people, Andrew Lawson Associate Principal and Executive Director HR and Operational Effectiveness
celebrating success and innovation

SR o “
No

Invest in our 0oP24 Ensure a positive developments ST [CESIsl  This will continue to be a key element of Employee Relations. National

Latest Update

organisational approach to the To Target Bargaining is at an early but crucial stage of its implementation. The main risk &
development activities National Bargaining this time is the potential for a national dispute which could have a negative

to ensure we attract, process impact on students and the sector

recruit and retain the

best quality

individuals

Nov 5, 2015 2 4:15:53 PM



Strategic Theme No Strategic Theme Lead Responsibility

Leading as a business that is a champion for Alison Stewart Associate Principal and Executive Director Finance
governance, financial control and balanced risk taking

Strategic Objective Objective Performance Links
No Measure

Operate best practice in  OP25 Implement and ~ Appointment of internal M| RNl  External audit complete and no issues raised regarding governance. Risk register
governance: implement comply with the  auditors To Target presneted to Audit commmittee in August 2015. Business Continuity Plan test
and comply with the key key principles . e shceduled for November 2015. Board approved appointement of Internal auditors in
principles of good of good Business Continuity June 2015. Appointmnet effective from 1 August 2015 and SFC notified of
governance governance. Plan test appointment. All FOIs actioned and return submitted.

Latest Update

Delivery of internal
audit plan

Freedom of Information
Returns

Independent external
assurance from
internal and external
auditors

Induction programme ST3
completed for all new
members

Risk Register
(presented to Audit
Committee/Board of
Management)

Scottish Funding
Council Certificate of
Assurance signed by
Principal

Scottish Public Sector
Ombudsman
Complaint Handling
Returns

Manage resources to OP26 Deliver robust 2015/16 Budget Issue i 2015. First reforecast not due until January 2016. Interim November
deliver continued financial approved by Board of Identified n in November due to identification of loss of commercial 2015
financial security and planning and Management

long term sustainability review
processes Reforecasts presented
to Finance Committee

oP27 Maximise Effective allocation and sing identified with loss of commerical income and reforecast being undertaken. November
planned management of To Targ 2015
operational resources through
surpluses and budget setting and
ensure delivery = review process
thereof

oP28 Effective i HEIIEEENE Final resource return for 2014/15 submitted in September 2015. 2015/16 Q2 Resource ~ November
utilis; To Target Return submitted in October 2015. Returns shows reource budget will be fully utilised. 2015
re

Resource Returns
submitted to Scottish
Funding Council

Effe External Audit ML Application process for August starts is now complete. Projections to date show the November
lement of i § To Target budget will be fully utlised. Update report will be presented to Finance Committee on 1 2015
ent funding = Scottish Funding December 2015.
resources Council Resource
Return
Manage the Financial Advisors ST1 MGl Financial advisors and VAT advisors for the project appointed. Work ongoing in realtion ~ November
financial input appointed to support To Target to finanial model for FBC. Principal and Chair to meet with SFC to request utilisaiton of = 2015

project into the project  project the current Falkirk estate to support the project.
Financial model within ~ ST1
Full Business Case

which demonstrates
affordability throughout

life of project

OP31 Identify and Deliver planned ST1 IZL[CESNSM SFC apporval sought to utilise "net depreciation" to fund part of FVC's costs. Grant November
secure funding  operational surpluses To Target application for £1.8m made to Forth Vally College Foundation which was apporved in 2015

for Forth Valley June 2015.
College costs Forth Valley College ST1
Foundation Grants

Stakeholders and ST1/
partners - ST5
Contributions

12 Nov 2015 1 14:46:36



Strategic Theme No Strategic Theme Lead Responsibility

Leading as a business that is a champion for Alison Stewart Associate Principal and Executive Director Finance
governance, financial control and balanced risk taking

Strategic Objective Objective Performance
No Measure

Support the new Falkirk OP32 Maximise Forth ~ Options appraisal for ST CENIeM SFC approval in principle for FVC to retain receipt for Branshill, Alloa.

Latest Update

campus development Valley College  utilising potential To Target Principal and Chair meeting with SFC re existing Falkirk campus on 6 November 201
project existing receipt from the
resources existing Falkirk
Campus
Scottish Funding ST1

Council approval to
retain capital receipts
(Alloa)

N

12 Nov 2015 2 14:46:36



Strategic Theme No Strategic Theme SMT Lead

Enhancing our position as the business and

S o “m S
No

Build and develop mutually

successful client relationships

with business, employers,

learners and key stakeholders

Enhance our understanding

and awareness of our key
sectors, our local economy

and national and international

environments to meet the
needs of our clients and
identify new business
opportunities

Nov 5, 2015

community partner of choice

OP33 Further develop and
maintain effective
engagement
mechanisms for each

client group

Implement the
College's Marketl

OP35

ational groups

Develop and
implement
area/campus plan to
business
development

Deliver Year 1 of the
International Strategy

Colette Filippi

Build the awareness of
business development
activities across the
College - link to CPD
opportunities for staff
across departments

Business Development
Approval process fully
functional by start of year
and embedded across the
College with monthly
reporting to Senior
Management Team
operational

Employer engagement ST6
system operational across

all departments by

December 2015, allowing

us to more effectively

engage with our clients and
further develop our

relationships

Review the Modern ST6
Apprenticeship processes;
ensuring all linked

systems are operational
and effective by end of the
year:-

0 VQ Management System
fully operational and
linked/integrated

with departmental progress
and behaviour reports
o Employer and stude
portals developed and
operational

o Funding streams
effectively managed and
monitored

Curriculum reflecting ST2
industry and employer
needs through the

Curriculum review process

Gain key representationat ~ ST3
local and national level

groups through identified

staff within targeted

industry areas

Action Plan for each area ST2
developed from the

planning and research

undertaken in previous

year

o Alloa - by December

2015

o Stirling - by December

2015

o Falkirk - by March 2016

International income ST4
achieved through direct
business engagement and

student recruitment

Key strategic relationships ~ ST2
formed with universities,
other colleges and local

authorities

Process developed for staff ST3

ad Respol Yy

Associate Principal and Executive Director Business Development

[HLICENIN Business Development Process working across all departments and
SMT has sight of COGNOS reports; refinements and developments
are ongoing.

Employer engagement system is being rolled out to the teag
departments in the next quarter.

Progress is being made with the systems in relation to
VQMS; being reviewed and will be fully operational by Febrt

relation to a new funding

sessors and Iecture
improve underst:
ts.

In terms of CPD plan:
closely with employe;
and industry require

November
2015

[H(eIICENIE Business development works very closely with marketing and we are
currently preparing detailed quarterly plans for commmercial, MA and
International activity. Consultation with the department and across
the college on the planned new website has been undertaken and
requirements for business development built into the scope.

November
2015

Progressing
To Target

The Curriculum review process will start in mid to late November
through to May 2016.

Staff across the college are linking to various sectorla and national
groups and we are seeking to record this as part of the staff records
system to capture all connections across the college

November
2015

Progressing
To Target

Work is still on going in relation to completing the plans for the
different campus areas particularly as we address the challenge of
sourcing other income streams and dealing with the funding cuts from
both SDS and DWP. As noted in OP38 plans are in place to address
this in terms of increasing marketing activity and this will be reflected
in the proposed area plans.

November
2015

Progressing
To Target

The International action plan is underway across the four areas of
internationalisation featured within our strategy. Relationships with
universities and other key stakeholders are developing, with
agreements in place with Strathclyde and discussions on going with
Glasgow Caledonian.

A college wide campaign to raise awareness and benefits of
international mobility is being rolled out to staff and students. A
process has been developed and applications are submitted for staff
and student mobility projects in Argentina and China.

5:29:03 PM



Strategic Theme No Strategic Theme SMT Lead Lead Respo! Yy

Enhancing our position as the business and

community partner of choice

S o “m S
No

Enhance our understanding OP37
and awareness of our key
sectors, our local economy
and national and international
environments to meet the
needs of our clients and
identify new business
opportunities
Contribute to the College's OP38
long term financial
sustainability
OP39

Nov 5, 2015

Deliver Year 1 of the
International Strategy

Maintain business
and generate new
business

Source and gain other
funding

and student mobility
supported by external
funding routes and a staff
study visit arranged for one
group of staff

Explore option to deliver
more Full Cost Recovery
activities to increase
commercial income by 15%

Maintain contribution levels
as per agreed targets

Monitor and report on non
Scottish Funding Council
income levels

quarterly for Senior
Management Team

Other funding sources
secured and in line with
Outcome Agreement

Colette Filippi

ST4

ST4

ST4

ST4

Associate Principal and Executive Director Business Development

Progressing
To Target

Student recruitment is less than expected due to Home Office policy:
change in relation to work rights for international students studying at
FE colleges.

Commercial income generation is being pursued and propg
been submitted for work in China, Ghana and Iraq

Issue
Identified

The first quarter of this financial year has been
to a couple of main factors; the drop in the of

Action has been tak
marketing plans for
sources being explol
assessed.

mercial activity an
nd more efficient

actlvny, other funding
ery models being

Progressing gy Skills Partnership to November
To Target delivery of a conversion programme of £10,000. 2015
enues being explored include; the Lottery, The
ational Third Sector Fund and continuing dialogue
© source a Development and Fund Raising
this activity in relation to other funding sources for
5:29:03 PM



Strategic Theme No Strategic Theme _

Delivering a whole system approach.
Simply effective, efficient and consistent

Strategic Objective Objective Perfori Links
No Measure

Deliver an information =~ OP40
infrastructure to meet
the developing needs
of a vibrant
organisation
OP41
OP42
0OP43
OP44
OP45
Efficient and eff e 6
use of IT
OP47
Nov 5, 2015

Ensure consistency of
performance and speed of
connection through increased
bandwidth

Deliver our services to empower
students to access IT flexibly

Implement the College's
Marketing and Communication
strategy to further build the Forth
Valley College brand

Encourage greater engagement
with former students through the
development of a robust alumni

strategy

Improve our communication
systems through the introd
of a new unified system

Develop a joint Cre:
Learning and Lean
Technology Str:

ue to advance the service
and support offered by the
College's IT Helpdesk

Further develop network
monitoring to enable IT services

David Allison

Review of
wireless usage
and coverage
following planned
upgrade of
bandwidth

Promote Office ST2
365 and

OneDrive to

enable students

to access their

data from both

within and out

with the College,

using their choice

of technology

ST2/
ST5

Deliver on year
one objectives of
the College’s
Marketing and
Communications
strategy

ST2/
ST5

Scope and
develop a new
responsive
website to enable
advances

in digital
marketing to
further enhance
the College’s
digital presence.

Develop an
alumni portal

Further develop

case studies and
encourage
longitudinal
tracking

ST1

for advances in
technology

Work
collaboratively to
develop a joint
Creative Learning
and Learning
Technology
Strategy covering
2016 to 2020

ST2

Further enhance  ST3
i-Support to

provide more
information on

calls to users

Improved
communication
through the use
of Service Alerts
and
Announcements

Provide more
self-help for
users through
additional IT
Training Notes
and Frequently
Asked Questions

Regular reporting
of login times to

ad Respons!|

Associate Principal and Executive Director Information Systems and Communications

Latest Update

(ML [CESIsM We have recently upgraded to 1Gb internet connection, and we're now
To Target testing all of our services with the new connection before full roll-out.

MBSl Office 365 accounts have been created for our students, and we
To Target testing integration with College profiles prior to roll out.

ML [CESsM The Project Plan for the ne
To Target

bsite has been ap

specification is being progresst t for the website

development has been issued.

| cEEIIsW Preparatory research has been undertaken on our approach to migrating to
To Target Skype for Business (Microsoft Lync).

Not Started ~ Not started.

To Target

IZ{el]CES il Work has commenced in developing a robust and meaningful set of reports
To Target to monitor performance.

[H(eI] BNl Work is on-going to enhance the services to our customers through I-support.

November
2015

November
2015

November
2015

November
2015

November
2015

November
2015
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Strategic Theme No Strategic Theme _

Delivering a whole system approach. David Allison
Simply effective, efficient and consistent

Strategic Objective Objective Perfori Links
No Measure

Efficient and effective =~ OP47

ad Respons!|

Associate Principal and Executive Director Information Systems and Communications

Latest Update

use of IT earlier identification of potential potential To Target to monitor performance.
issues bottlenecks
Reporting of

Deliver a programme
of continuous
improvement to

enhance our

information systems

Nov 5, 2015

OP48

to be more pro-active through

Explore how we can use our
data to improve support for our
students

Enhance access for our students
to their own data through the
development of a student portal

Improve our services to
prospective students through
augmenting our existing
application processes

Improve our services to
employers through the

introduction of a self-servici
portal to allow employers acc:
to college information

Through improved document
management reduce the
requirement to store paper
documents

Expand upon how our staff
access their own information
through the introduction of an
HR self-service area

help identify any Progressing

network usage by
device type to
inform planning
of

procurement and
support, and to
identify trends

Further develop ST2 Not Started
the College
dashboard to
pilot using learner
analytic
information to
identify trends
within our
application,
enrolment,
retention and
attainment data
to allow the
development of
early

indicators for
future cohorts, to
allow earlier
interventions

Improve access ST2
for students to
their data through
a single access
point

Roll-out of our ST2 rogressir
electronic student rarget
application
approval procg
to all
teaching

rogressing
To Target

Progressing
To Target

fully functional by
start of
year and
embedded
across the
college with
monthly reporting
to

SMT operational

Further develop ST5
and roll-out our

systems to

capture Employer
Engagement,

allowing us to

more effectively

engage and

deliver on

employer needs.

Not Started

Pilot electronic ST1
document
management,

and explore the
potential

of digital

signatures

Scope and ST3
develop an HR
self-service area

Complete

Work has commenced in developing a robust and meaningful set of reports

Not started.

ember
015

udent Portal has been created, allowing students to access November
able, funding and attendance through any PC or mobile 2015

nhancements from the pilot are currently being developed, with the pilot November
ended to include our January start applications. 2015

November
2015

The scoping phase for the second phase of development has commenced.

Our Employer Engagement system has been developed, and our information = November
on employers is currently being updated and cleansed. The Business 2015
Development process is fully functional.

Not started. November

2015

An HR self-service area for staff has been developed which allows staff to November
view their own contact details, update their own PRD (Professional Review & 2015
Development), update their CPD (Continuing Professional Development),

view their Absence Record and claim and view any additional hours or

expenses.

4:17:32 PM



f \ 11. Student Activity Report

Forth For Discussion

Valley w

CO“ege 19 November 2015
STRATEGIC DEVELOPMENT COMMITTEE

1. Purpose

To update Strategic Development Committee on Student Activity for Sessions 2014/15 and
2015/16.

2. Recommendation
That members note the content of the report.
3. Background O

This report provides a year end student activity position for Session{2014/15. report also

shows full time enrolments against target and early progress towards ting our activity target
for Session 2015/16.

4. Key Considerations

Session 2014/15 Year end SUMs position

Our WSUMs target for Session 2014/15 is 1 4 rising an allocation of 118,503 WSUMs
ci (ESF). Figure 1 shows that we have

Weighted SUMs
Allocation
Core Grant
ESF

WSUMs Targe

118,503
3,161
121,664

Weighted SUMs
Mode of Attendance

75,585

32,586

2,654

sessment of Work Based Learning 5,534
Flexible/Distance Learning 5,422
Total 121,781

Variance 117
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Session 2015/16 Full Time Recruitment

Full time recruitment for Session 2015/16 has been healthy across all teaching Departments as
evidenced in Figure 2 below. Overall, we have received over 9,000 applications for 3,270 fu
time places, with almost all courses over-subscribed.

Figure 2 — 2015/16 Full Time Applications

0,
Depart t T t | applicati Application A l.A) i Offer % Offer
partmen arge pplications Variance PP |.ca e r ‘ariance | Variance
Variance
222 710

ACCESS & PROGRESSION 220% 0%
APPLIED SCIENCE, MATHS &

MECHANICAL ENGINEERING 250 826 576 230% 14 6%
BUSINESS 486 1,236 750 154% 83 17%
CARE, HEALTH & SPORT 572 2,041 1469 599 27 5%
CONSTRUCTION 261 707 446 258 -3 -1%
CREATIVE INDUSTRIES 703 1,671 694 -9 -1%
ELECTRICAL INSTRUMENTATION & - 50 17 o 0%
CHEMICAL ENGINEERING
HOSPITALITY & SALON SERVICES 505 , 157% 528 23 5%
oo | oo | s | o |

A comparison of cumulative applica by month of application over the last five

sessions is shown in Figure 3 and gra in Figure 4. A similar pattern has evolved for

rriculum Managers and Student Records team
are very adept at closing courses for applications
of places available, and conversely will move to waiting
should there be a need.

actively monitor applicat
when numbers far exceed
lists or re-open course

062 2,834 4,646 5,922 7,130 7,865 8,447 8,836 9,048 9,308 9,411
461 2,230 4,266 5,870 6,957 7,648 8,298 8,781 9,164 9,674 9,863
614 1,990 4,343 5,676 6,545 7,192 8,265 8,512 8,748 9,148 9,318
1,802 2,466 4,437 5,631 6,445 7,481 8,175 8,401 8,687 9,127 9,296
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Figure 4 - Cumulative applications by Session and month

12000

10000

8000

6000

2014/15
2015/16

4000

2000 /
0 I T T T T T T T T T 1

Oct Nov Dec Jan Feb Mar Apr Ma g Sep

Session 2015/16 Full Time Enrolments

Our healthy application position has con
have recruited to target, both across

Iments, with Figure 5 showing that we

Figure 5 — Full Time enrolmen

Enrolment

Department Target | Enrolments - Enrolment
Variance

Variance

204 6%

& MECHANICAL ENGINEERING 102 122 20 20%

194 200 6 3%

382 386 4 1%

158 150 -8 -5%

279 266 -13 -5%

150 150 0 0%

392 375 -17 -4%

ACCESS & PROGRESSION 19 1 6%
APPLIED SCIENCE, MATHS & MECHANICAL ENGINEERING 148 154 6 4%
BUSINESS 292 293 1 0%
CARE, HEALTH & SPORT 190 189 -1 -1%
CONSTRUCTION 103 80 -23 -22%
CREATIVE INDUSTRIES 424 422 -2 0%
ELECTRICAL INSTRUMENTATION & CHEMICAL ENGINEERING 121 144 23 19%
HOSPITALITY & SALON SERVICES 113 115 2%
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Session 2015/16 Progress towards our Activity Target

Figure 6 shows early progress towards meeting our activity target for Session 2015/16. There
have been challenges identified early as we were unsuccessful in securing a significant contrac
which combined with changes to funding guidance limiting overall credits per student, led to
initially estimating a more significant shortfall than shown. Alternative courses havel bee

t %he

planned to address the shortfall, with a small number of Credits left unassigned to
potential leverage for Business Development Opportunities. We are confi
remaining shortfall in Credits will be recovered as we progress through the sessio

Figure 6 — Progress towards our 2015/16 Activity Target

Credits
Allocation

Core Grant
ESF
Credits Target

Credits Current Estimatec

Mode of Attendance Credits Credits

Full Time

Part Time 2,371 19,503
Evening 807 3,305
Assessment of Work Bas 867 2,455 4,322
Flexible/Distance Learnin 1,041 3,025 4,066

Total 72,917 12,722 85,639

Variance -575

e financial implications of this item — There is potential for SFC to claw-back
College does not achieve its activity target.

Assessment in Place? — Yes [ No X
If No, please explain why — All of our courses are analysed at Department and Course level in
relation to protected characteristics, with Departments actively involved in addressing any

imbalances.

Please summarise any positive/negative impacts (noting mitigating actions) — N/A
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7. Risk

Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood
as Very Low through to Very High.

Likelihood Impact
Very High
High
Medium X
Low
Very Low X

Please describe any risks associated with this paper and associated ions — There
is a risk of financial claw-back if the College doesn’t achievelits Activity The College’s
SMT will closely monitor progress against our Activity target to.ensure that the target is met.

Risk Owner — David Allison Action Owner

8. Other Implications —

Please indicate whether there are implications, fo a below.
Communications—Yes [1 No X nd Safety — Yes [ No X
Please provide a summary of t i S-

Paper Author — David Allis SMT Owner — David Allison

)
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