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3.1

3.2

3.3

3.4

Purpose

To present to the Board of Management the thirteenth Principal’s report on activity
undertaken since the last scheduled Board meeting in December 2016.

Recommendation

The Board should note and comment on the activity undertaken by the PgifiCipal since
December 2016.

Key Highlights

The estate project is now well developed. Following approval by the Board of the Decision
Point 3 report and following approval from SFC Interim Ghief Executive, We'will be able to go
out to the five organisations short listed to tender followihg the OJEU process. When the
tenders are returned they will be scrutinised and scoredfas perithe procurement procedures
and a winner will be identified. This will then require a Decision|Point 4 sign off by the Forth
Valley College Board, Scottish Funding Council Boafdyand the Scottish Government. We are
anticipating an extraordinary Board megting on 10#4August 2017 to conclude the process.
Meantime a communications plan is now inlplaceds is the fundraising plan to engage with as
many industries as possible with a cleartationale fortheir engagement.

The Board should be aware of howfpreminent the new estate has become in supporting
developments across the Forth Valley. Qur STEM accreditation has allowed us to be key
partners in the Digital Hub iA>Stirling and as part of the new City Deal Development. In
Falkirk the new campus is séen as an‘a@nchor site for the development of the Gateway and as
a member of the Falkirk Econemic Partnership, the College is seen as key to the new
Grangemouth Initiative tolleverfunding against the Tax Incremental Funding (TIF). At a
recent meeting of the'Partnership with the Minister for Business, Innovation and Energy,
Paul Wheelhouse, MSP,“the importance of the new campus and our skills base was
highlightedoyalNEQS, Chemfine, Falkirk Council and our school involvement, Forth Ports,
Scottish Canals“and John Mitchell Haulage as was our involvement in cross college
innovation, Indeed lain Mitchell, MD for John Mitchell Haulage was directly complementing
thef College‘ongthe work undertaken to support his HGV drivers. Indeed that meeting has
resulted in potential further apprenticeship work with SAF Axles.

[hhave“to complement the Business Department, our Marketing and Communications
Department and all teaching Departments involved in the recent MA week. We had high
profile presence on social media with lots of positive feedback. One of the highlights was the
Chefs of the Future event with over 70 guests from the hospitality industry and key note
speakers talking about careers in hospitality and tourism and their experience with
apprentices.

Andrew Lawson is now the College representative on the Employers Association and being
increasingly asked to contribute at the negotiating tables. Whilst the college continues to be
signatories of National Bargaining the intransigence of the EIS FELA union to consider terms
and conditions alongside the pay settlement has resulted in an indicative ballot which came
back unanimously supporting industrial action. As commented in the press this has potential
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3.5

3.6

4.1

4.2

4.3

4.4

4.5

4.6

477

4.8

to disrupt students over exam periods through April and May. The college will put in place all
contingencies to support learners, should strike action be called.

As part of the new estate design, SMT have been out on tour taking our Tuesday morning
meetings to a number of venues where we have held our meeting and then been given the
opportunity to tour the facilities. To date we have visited INEOS headquarters, the hew
Ayrshire College, Reiach and Hall offices in Edinburgh and | have had opportunity to tour City
of Glasgow College City Campus with Principal Paul Little.

Many of you will now know that Colette Filippi, Associate Psincipal for Business
Development, will be leaving us at the end of April. Colette has béen a great'friendéto the
College, a lead in economic development with our Forth Valley partners @nd central to
developing a consistent contract funding process. She will be missed and we wish her well in
her new career.

Networking

| co-hosted with STEP an excellent dinner with 70 plus gueststincluding many industrial
representatives from the Forth Valley hospitalify area.“Thefevent was a celebration of
apprentices in the industry and given thejtitle “Chefs’of ¢he Future”. During the four course
meal, industrial representatives gawe short ‘presentations on their experiences with
apprentices.

| was delighted to be asked to introduee and welcome guests to the launch of the new
Stirling brand for the City Deal./ With over 100 guests this was excellent profile for the
college.

In the last week | hosted visits from the Government of Isle of Man and the Principal and
senior staff from South East, Regional College, Belfast. As reported in previous reports the
two colleges aref strategic “partners with opportunities in hospitality, mentoring and
classroom obsefvation andiin the new Education Scotland framework.

The Minijster forEmployability and Training launched the Developing Young Workforce
Invest in Youth Employers Group at the Falkirk Wheel.

Infmid January'T signed a tripartite agreement between ourselves, Stirling University and
Historic Environment Scotland to develop traditional skills, heritage training and promote
international opportunities.

| attended the VisitScotland Parliamentary reception at Holyrood to launch the year of
history, heritage and archaeology

Since the last Principals Report | have met with the Student Association on two occasions,
attended one meeting of the SQA Accreditation Committee; been to two Board meetings of
Historic Environment Scotland; chaired one meeting of the Project Board for the HES Stirling
Engine Shed project and attended one Board meeting as Trustee for Jisc in London.

I met with the Sibur Russian delegation as part of their two week long programme with the
College. Key staff have since been to Russia to develop the next stage of the partnership.
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5. Presentations

5.1 | was delighted to co-chair the launch of a Springboard and Scottish Tourism Alliance
Hospitality Take Over Day at the Stirling Campus which was attended by over 180 school
pupils and staff from Falkirk schools and over a dozen employers. The event will be repeated
for Stirling and Clackmannan schools.

5.2 | co-chaired the day long Jisc Stakeholder event at the Digifest Conference ingBifmingham
and was part of a debate on blended learning later in the afternoon.

53 The College hosted a bidders day for prospective contractors fof building the ‘new Falkirk
estate. Presenting on behalf of the college were also Tom Gorman, Associate Principal for
Estates Development and Paul Johnstone on Procurement process.

5.4 | presented to the Scottish College for Educational Leadership conference on “Middle
Leaders Matter” in Dundee, giving an FE perspective on leadership.

5.5 | was a key note speaker at the recent CAPITA conféfence on.the Future of Apprenticeships,
held in Edinburgh. My title was “Understanding the sole of Colleges for the future of
workforce development and skills”.

6. Key Meetings

| undertook the following key meetings in the period 8 December 2016 to 16 March 2017:

6.1

6.2

6.3

In developing our Stpategi€ Plan for®2017 to 2022 with a draft being presented to the
Strategic Development:Committee in May, to date | have engaged with student groups in
Alloa, Stirling and Falkirk ineluding’the 2nd year HND Business class from Alloa. | have also
met with staff groupsftem the'three campuses culminating in a workshop with 35 staff in
the Falkirk Board room onthe 9 March. The workshops built on a planning meeting with the
Leadership.Greup onthe 27 January and a follow up meeting with SMT on the 21 February.
This has/ been @) comprehensive consultation with over 200 people including senior
managers,lecturers, support staff and students.

| met with®Paul Smart, the new interim Deputy Director for Colleges, Young Workforce and
SFC€ Sponsorship Division of Scottish Government as part of his induction to the role.

| was part of a round table discussion about Brexit and the Apprenticeship Levy representing
Colleges Scotland with Shirley Anne Somerville MSP, Minister for Further Education, Higher
Education and Science and Jamie Hepburn MSP, Minister for Employability and Training.
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6.6 I met with Gordon Bell, CEO of STEP (Stirling Enterprise Park). STEP were co-partners of the
very successful Chefs of the Future event.

6.7 Colette Filippi, Associate Principal for Business Development and | met with Neil Carberry,
Director of People and Skills for CBI and the Scotland Director, Hugh Aitken to discuss a
range of activities including CBI membership. | am also a Council member for CBI Scetland
and attended an interesting meeting at Gean House, Alloa focussing on Apprenticeships and
training.

6.8 | met with Martin Fairbairn, Chief Operating Officer and Deputy Chief Executive at the

6.11

6.12

6.13

6.14

6.15

7.1

8.1

Scottish Funding Council (SFC) to discuss our estates development, financialymodelling,
banking covenants and innovation.

I met with Jim Metcalfe, the new CEO of‘College BDevelopment Network. We discussed this
plans for the new CDN including cutting edge ‘trainifng, national college conference and
emphasis on innovation.

| met with Kieran Koszary, Head f Commercial and Marketing for Falkirk Football Club to
discuss our new estate and arranged a presentation for the Board of Directors.

As part of the planned engagement with our employers | met with Russell Mann, Site
Director Petrolneos, and'Dx lan Little, Commercial Director, Ineos.

In February, | was delighted to"meet and accept our certification from Barry Fisher, CEO as
an accredited organisationfer delivering the Duke of Edinburgh Award

I met with HMI Karen“Corbett, our College HMle from Education Scotland to discuss the new
quality framework and potential partnership projects with other colleges.

Colleges Scotland

In, the“three months since the last Board meeting | have attended two meetings of the
College Principals Group; two meeting of the Colleges Scotland Finance and Funding
Committee, one meeting of the SFC Innovation Group and the Colleges Scotland Policy
Development Group for Principals. | also attended one meeting of the SFC/SDS Joint Skills
Committee.

Community Planning Partnership

Since the last Board meeting | have attended one meeting of the Falkirk Community
Planning Executive Leadership Board and one meeting of the Falkirk Community Planning
Strategic Leadership Board.
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8.2 | have attended one meeting of the Stirling Community Planning Leadership Group which
had a new emphasis on the local approach to the Community Empowerment Act 2015.
Jacqui MacArthur, our Head of Access and Progression, will be a key player in this for the
College.

9. Financial Implications
None

10. Equalities O

Assessment in Place? — Yes [1 No X

If No, please explain why — This paper is an overview rgport only, no changes to
College policy or practice involved.

Please summarise any positive/negative impacts (noti ag actions) — N/A

11. Risk

Please indicate on the matrix below
Likelihood as Very Low through to Very

isk is scored against Impact and

Likelihood

Very High
High
Medium
Low

Very Low

Please de
None

s associated with this paper and associated mitigating actions —

Risk Owne Thomson Action Owner — Ken Thomson
12, th cations —
Please indicate whether there are implications for the areas below.
Communications — Yes [ No Health and Safety — Yes [ No X
Please provide a summary of these implications — N/A

Paper Author — Ken Thomson SMT Owner — Ken Thomson
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Kildean Suite, Stirling Campus (commencing at 10.00am)

Present:

Apologies:

In Attendance:

Mr Hugh Hall (Chair)
Mrs Anne Mearns

Mr Alan Buchan

Mrs Fiona Campbell

Mrs Lorna Dougall

Mrs Pamela Duncan

Mr Scott Harrison O

Mr Liam McCabe
Ms Amy Scobbie
Ms Beth Hamilton
Mr Ken Richardson
Mrs Trudi Craggs
Mr Andrew Carver

Dr Ken Thomson
Mrs Caryn Jack

Mr Colin Alexander
Mr Davie Flynn

Mr Steven Tolson

Mr David Allison, Associa i nd Executive Director Information Services

al and Executive Director Learning Services

Mrs Colette Fi ciate Principal and Executive Director Business Development
Mr Tom Gorm SSO Principal and Executive Director Estates Development
ate Principal and Executive Director HR and Operational

Barnaby, Development and Fundraising Manager (for item B/16/XXX)
Wyllie, Henderson Loggie

The Chair welcomed Amy Scobbie and Trudi Craggs to their first meeting of the
rd of Management.

The Chair informed members that this would be his final meeting of the Board of
Management following his appointment as Principal of Fife College which he would
be taking up in 2017. He expressed his thanks to members and noted that the
College had had a terrific year, culminating in the approval of the Full Business Case
for the new Falkirk campus.
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B/16/017 Declarations of Interest

None.

B/16/018 Minute of Board of Management Meeting of 29 September 2016
The Minute of the meeting of 29 September 2016 was accepted as an
record.

B/16/019 Matters Arising O

a) B/16/011 Appointment of Board Member

The Chair confirmed that Ministerial approwval had b ived for the
appointment of Davie Flynn and Trudi Craggs.

b) B/16/014 Board Self Evaluation Activity and Cha

e of the Audit Committee.

The Chair noted that this was covered i

B/16/020 Minutes and draft minutes o er

The Falkirk Campus
that the Colle

ks for the hard work of the staff in preparing the Full Business
ice,“particularly thanking Tom Gorman, Claire Shiels and Alison

embers that, now approval had been received for the new campus,
communications plan will be implemented.

He also briefed members on the estates risks identified to date.

Members noted that the new campus would be particularly useful for the College in
terms of potential non-SFC income generation.

The Associate Principal and Executive Director Business Development informed
members that Falkirk Council are pursuing a city deal for the area and confirmed
that the campus is a key development in this.

Members highlighted the potential benefit of this and asked that further
information be brought to a future Board meeting.
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B/16/021

b) HR (Inc. Nomination) Committee - 22 November 2016

The HR (Inc. Nomination) Committee Chair highlighted the current national
bargaining position and noted that UNISON had rejected the latest pay offer.

The Associate Principal and Executive Director HR and Operational Effectiveness
reported that negotiations with UNISON were due to recommence that afterngon.

c) Audit Committee - 29 November 2016

The Audit Committee Chair informed members that she ahd Associate Prin€ipal and
Executive Director Finance had a meeting scheduled with an external consultant to
scope out the Board External Effectiveness review.

d) Finance Committee - 29 November 2016

The Finance Committee Chair noted that the accounts\which had been considered
were on the Board agenda. He also highlighted semé emerging issues such as a
potential shortfall in student funding and that the Q1 management accounts were
currently showing a deficit.

He reported that the College was seeking additional student funding and that the
projected deficit, while nét“tunusualyat Ql1, was income related as the College
maintained strong controls over expenditure.

e) Strategic Development Committee - 1 December 2016

The StrategiegDevelopment Committee Chair noted that Associate Principal and
Executive/Director Business Development had provided a report to the Committee
on Business Development activity. She outlined the challenges being experienced at
thisitime, andimeasures being taken to address this.

Annual Report and Financial Statements

The Associate Principal and Executive Director Finance presented the annual
accounts. She highlighted that these were the first set of accounts laid before the
Board which included the provisions of the new SORP as well as FRS 102.

She noted that these did distort the figure, resulting in a deficit. She confirmed that
this was due to the application of the new standards and their impact on non-cash
related items. She highlighted that the narrative within the accounts would provide
members with a clearer overall picture than just the figures.

She confirmed that the College was still generating cash and that both the College
and the External Auditors had no concerns in classifying the College as a going
concern.
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B/16/022

B/16/023

She also informed members that the College remained in breach of the banking
covenants with Barclays. She confirmed that the College was still of the opinion that
these should be removed and that the delay in reaching conclusion on this was due
to internal discussions ongoing at Barclays.

The Finance Committee Chair echoed the comments of the Associate Principal and
Executive Director Finance in relation to the College being a going concern. He,also
highlighted that the accounts had received a clean audit report.

a) Members approved the Annual Report and Financial Statements
Report to the Board of Management and the Auditor General for Scotland

Ms Cathie Wylie, Henderson Loggie, presented#he external auditors report on the
College accounts. She noted that the audit had proeeeded to plan and that no real
issues had been identified. She confirmed that the application of FRS 102 had taken
additional work but that the accounts were compliant wittthis.

She informed members that this was the final year of Henderson Loggie's
appointment by Audit Scotland as‘the Callége’s external auditors. She expressed her
thanks to the Finance team fortheir help thrélighout their appointment.

a) Members approved thé"Repert to,the Board of Management and the Auditor
General for Scotland

Code of Good Goyernance (August 2016)

Members consideredha paper seeking approval for the adoption of the revised Code
of Governancelt, was reported that the College was in compliance with the code
with the'exceptionof the provisions regarding Board Secretary.

The Associate Principal and Executive Director Finance noted that the code used a
camply or explain methodology and outlined the College’s preferred approach to
the Board Secretary role, with her being formally appointed as Board Secretary and
the | Corporate Governance and Planning Officer being appointed as Depute
Sécretary. The Chair noted that having a Board Secretary who was also a member of
SMT would strengthen the role as they would have knowledge of all key College
activity.

Members asked whether the External Auditors had any concern with this approach.
Cathie Wyllie confirmed that they did not. The Vice Chair raised a query regarding
the maintenance of audit trails for Board review of codes, training etc. The Associate
Principal and Executive Director Finance confirmed that information was recorded
and the new CDN Governance Hub would enhance this work.

a) Members approved the adoption of the revised Code of Governance and the
appointment of the Secretary to the Board and Deputy Secretary to the Board
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B/16/024

B/16/025

B/16/026

“Making Fundraising Work” - Fundraising Strategy

The Development and Fundraising Manager presented an overview on the new
College fundraising strategy.

She noted a number of key areas for development which had been identified.

Members commented on the strategy and presentation, providing b
suggestions on how the aims of the strategy might be achieved.

Members also confirmed that they would be willing to bécome invol
fundraising activities.

pport

The Chair highlighted that fundraising would bega, good topi sideration at a

future Board strategic session.
a) Members approved the fundraising strategy

Falkirk Council - Representation wi ommunity Planning Leadership
Structure

c Director Information Services and

3 pape king a Board member to participate in the
Falkirk Council strategic g @ ommunity planning. He noted that the paper had
been taken to the StfategicyDevelopment Committee and that it had been decided
to bring the papestoithe full Board to seek a volunteer.

The Associate Principal and
Communication presented

Members
discussi

d ege representation would be beneficial and, after some
agreed that the Chair of the Falkirk Campus Project Board would
members on his committee to seek a volunteer and that the

Papers considered by Committees and recommended to Board of Management for
roval:

a) Procurement Strategy
The Associate Principal and Executive Director Finance noted that the College was
required to update its Procurement Strategy and that the strategy as presented had

been approved by the Finance Committee.

a) Members approved the Procurement Strategy
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B/16/027

B/16/028

B/

/030

B/16/031

Additional Paper — Audit Committee Annual Report to the Board of Management
The Audit Committee Chair tabled a paper outlining the activity of the Audit
Committee for the past year. She highlighted the positive audit opinions of bot
internal and external audit.

a) Members approved the content of the report

Student Association Activity September to December 2016

The Student Association President presented an updatg on the a of the

Student Association since the last meeting of the Board.
he Studen

He noted that Karen Williams had resigned fro ation Executive

He confirmed that, as a result of this, the Opera
presented at the next Board meeting. He i
been approved at the recent Student Ca eetings.

He also discussed the signific ev t in mental health first aid training,

noting that over 270 staff and s n d expressed an interest in this training;

Members welcome
training to th h

Members
mental

e the College did any sort of analysis on the impact of
es students completing their courses. The Associate Principal
tor Information Services and Communication confirmed that

cipal’s Report

a) The content of the Principal’s Report was noted
Review of Risk

No new risks were identified — funding allocations
Any Other Competent Business

The Vice Chair expressed her thanks to the Chair on behalf of the Board for his
contribution to the College and his effectiveness in the role of Chair.
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Project Office Meeting Room (commencing at 4.30pm)

Present: Ken Richardson Forth Valley College Board Member (Chair)
Colin Alexander Forth Valley College Board Member
Steven Tolson Forth Valley College Board Member
Bob Gill Co-opted member
Tom Gorman AP and Executive Director of Estates Development

Alison Stewart AP and Executive Director Finance
David Allison AP and Executive Director of Information Sery,
Claire Shiels Head of Facilities Management an an
Paul Dodd Scottish Futures Trust
Trevor Stone AECOM
Paul Sweeney AECOM

Apologies: Ken Thomson Principal
Lyndsay Condie Communications and anager
Colin Campbell AECOM

In attendance: Stephen Jarvie Corpora and Planning Officer (Minute)
Paul Johnstone Procurem anager (For item FC/16/022)

The AP and Executive Director of Estates Develop

AECOM was leaving the project and woul C y Paul Sweeney.

’

The Chair requested that the Committee
the project.

ed be passed to Colin Campbell for his work on

FC/16/017

FC/16/018
FC/. ute of Meeting held on 10 November 2016

The minutes of the meeting of 10 November 2016 were approved, subject to the
correction of an error in the future meeting dates noted within the minute.

FC/16/020 Matters Arising

None



[ 6. Minutes of Falkirk Campus Project Board

I\Z/Otl‘lth 26 January 2017
alle ~
Colle)ée‘ 23 March 2017

BOARD OF MANAGEMENT

FC/16/021 Falkirk Council - Representation within the Community Planning Leadership
Structure

The Chair presented a request from Falkirk Council for representation from the
College on the Community Planning Leadership group. He noted that this had been
discussed at the Board and the Board had felt that the links between community
planning and development and the development of the new Falkirk campus‘meant
there was a clear link.

The Chair noted that members could volunteer to participatefin‘this if they wished.

The Associate Principal and Executive Director Finance noted that the Principal had
also volunteered to take the role for the short term until theyMay local elections are
concluded and the impact on Community Planning,is known.

a) Following discussion, members agreed that! the Phincipal would serve on this
group in the short term, with a view to having Board member participation post May
2017.

FC/16/022 OJEU Documentation (Presentation)

The Procurement Manager gave apresentation on the OJEU process and associated
timescales, noting that the/College was,on schedule to meet these.

He noted progress t@ daterand highlighted that there had been 12 expressions of
interest from Companies wishing to become the main contractor and approximately
30 expressions©f interestfrom firms looking for specific aspects of the new build.

Membersnoted the dates for shortlisting tenders and asked whether this required
to be approved bythe Board or Campus Board.

The Associate Principal and Executive Director Estates Developments confirmed that
the, tenders would be shortlisted by an evaluation panel which included a Board
member with the final recommendation receiving Board approval as part of the
Gateway 3 approval process.

a) Members noted the content of the presentation
FC/16/023 Progress Update

The Associate Principal Executive Director of Estates Development presented an
update on activity with the new Falkirk Development.

He reported that the College had received formal approval of the Full Business Case
from SFC and Ministers on 22 December 2016. He highlighted that the approval
letter from SFC stated that they did not intend to meet 50% of the new campus
lifecycle maintenance costs as detailed in the FBC.
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He outlined the case being developed by the College and confirmed that this would
be taken back to SFC and Scottish Government as soon as possible.

The Associate Principal Executive Director of Estates Development outlined progress
with the design of the campus, noting that data sheets and room layouts wese
approximately 80% complete.

Members requested clarification on the headline funding figures used®™Within“the
report. The Associate Principal and Executive Director Finance outlined the main
funding sources noted in the Full Business Case which cohtribute to, the averall
project figure.

The Associate Principal Executive Director of Estates Development highlighted that
the inflation figures used within the documient had undekgone considerable
fluctuations but that this was being managed through the use of the contingencies
built into the costing for the project and value efgineeting.

d) Membets noted the content of the report
FC/16/024 NFEHCMonthly Progress Report

Paul Sweeney presented members with an overview of the monthly report from
AECOM.

He outlined a number of upcoming milestones in the project programme and
confirmed that the project team were working to meet these.

Trevor Stone reported that the first draft of the tender report was due by the end of
w/c 30 January.

Paul Sweeney outlined preparation work underway on the main contract to be
awarded after the procurement exercise is completed.
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Paul Dodd requested that a standard contract be used wherever possible based on
industry feedback SFT had been receiving. He also noted that this would be a
positive aspect in the relationship between the College and potential contractors.

Members queried the financial information contained within the report, specifi
whether the College was comfortable with the current levels of contingenc
project.

The Associate Principal Executive Director of Estates Development
contingencies had significantly reduced as a result of t fica
inflation allowances and these would be monitored closel

a) Members noted the content of the report

FC/16/025 Any other competent business

The Chair highlighted that he would be unabl
2017 and noted that one of the other
meeting.

dhithe meeting of 30 March
hould act as Chair for this

Next meetings —

9 March 2017
30 March 2017

27 April 2017 \K
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Boardroom, Falkirk Campus (commencing at 4.30pm)

Present: Mrs Anne Mearns (Chair)
Mr Alan Buchan, Student Association President

Mrs Fiona Campbell

Mrs Lorna Dougall

Mrs Caryn Jack

Mr Scott Harrison

Mr Liam McCabe (via teleconference) O

Apologies: Mr Andrew Carver
Mr Davie Flynn
Mr Steven Torrie (Co-opted Member)
Ms Amy Scobbie, Student Association

In Attendance: Dr Ken Thomson, Principal
Mr David Allison, Associate Principal an Director Information

Services and Communication
Mr Stephen Jarvie, Corpotate G @ e and Planning Officer

S/16/025 Declarations of Interest

None
S/16/026 Minute of meeting héld o @ ber 2016

The Minute of ee of 1 December 2016 was accepted as an accurate record.
S/16/027 Matters

siness Development Quarterly Report
oted that this would be covered under item 7 in the agenda
16/016 Falkirk council representation

The Chair asked for an update on progress with this item since the last Committee
meeting.

The Principal confirmed that this had been discussed at the Board meeting in
December where it was delegated to the Falkirk Campus Project Board.

At the Falkirk Campus Project Board meeting in January 2017, members discussed
the request for membership and it was agreed that, in the interim, the Principal
would be the College representative and that the group would review this later in
the year.
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$/16/028

$/16/029

c) s/16/019 Outcome Agreement Self Evaluation 2015-16

Members queried whether there had been further information received by the
College on the childcare issue discussed at the last meeting.

The Principal confirmed that a definitive position on this matter had not ye
communicated to the College.

Members expressed concern that this matter could affect an indivic
attend College.

Progress on Strategic Plan Development (Verbal)

nt of the new

The Principal updated members on progress
Strategic Plan document.

He outlined the extensive level of consultation
Senior Managers, staff and students acro

He confirmed that the over
statements for the College as
allow for consistency between st

bubbles’” would remain constant to
ning periods.

ta

ittee in June as a substantive item. It would then be a
e item for the Board strategic meeting in September.

agreed that the Corporate Governance and Planning Officer would
ulate an electronic copy of the graphic discussed by the Principal to
mbers via email

Draft Creative Learning and Technologies Strategy

The Associate Principal and Executive Director Information Services and
Communication presented the draft strategy which had been developed with the
Associate Principal and Executive Director Learning and Teaching.

He confirmed that this strategy document was designed to help future proof the
College in terms of learner expectations, technological developments and the
modernisation of learning materials.

Members queried the use of proprietary names (SKYPE etc) throughout the
document, noting that this would limit flexibility to utilise the best products/services
for a particular need. The Associate Principal and Executive Director Information
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Services and Communication agreed with the observation and agreed to update the

strategy document.

Members noted that the targets for all staff to be trained to a minimum standar
across the College was ambitious but necessary to support the strategy and f
direction of the College.

a) Members noted the content of the report and strongly
direction the strategy outlined for the College.
S/16/030 Business Development Quarterly Report

The Chair noted that the Associate Principal and Ex ive Director Business
Development was unable to attend the meeting

s presented was appropriate
e Finance Committee to

Members discussed whether the content of the
for the Committee or whether it was a ma

consider.

a) Members agreed th as presented, would be a matter for
Finance Committee co

b) Members requested t per be produced for the Strategic
Development Com ocussed on the non-financial benefits of
business develop tudents, the College and the local community.
Members n e would likely be both qualitative as well as
quan ive

S/16/031

rede activity following the resignation of one of the vice-presidents and the
degision not to recruit for the role at this time.

He noted that the next round of student elections was approaching and that the
available positions would begin to be advertised later in March.

He discussed the recent, successful re-freshers fayres which were held across all
three campuses and noted that the money raised from these events had been
donated to Maggies.

He informed members that class representative training had not been at the levels
expected and that they were currently undertaking investigations into why this was.
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S/16/032

s/

He also noted that, as previously reported, the demand for the Mental Health First
Aid training remained high, with 285 people interested in this training.

The Principal reported that the Forth Valley College Foundation had met th
afternoon and he was pleased to confirm that they had agreed to fund the Stu
Association for the next two years. He also confirmed that they had agreed t
£5m for the new Falkirk Campus.

Foundation would continue. The Principal noted that t
looking into this and, when appropriate, a paper on this
work with the Foundation would be brought back to the

r. The Student
a) Members noted the content of the ref quested that information

on Student Association activity e Outcome Agreement for
the College

Draft Outcome Agreement 2

tive Director Information Services and
est draft of the Outcome Agreement.

The Associate Principal
Communication presente

Members quetied,s of the'targets within the document. The Associate Principal
and Executive ctoriInformation Services and Communication confirmed that,
while the have limited input, SFC still require the College to set
these ta

rational Plan Monitoring

The Associate Principal and Executive Director Information Services and
Communication presented the latest update on progress against College operational
targets. He noted that there were 4 ‘red’ targets at the moment, 3 of which related
to commercial activity levels. The fourth related to the affordability of lifecycle costs
for the new campus and he confirmed that the College was in dialogue with SFC on
this matter.

a) Members noted the content of the report
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S/16/034 Student Activity

The Associate Principal and Executive Director Information Services and
Communication presented an update on student activity levels. He highlighted th

the College’s PI’s for 2015/16 had remained above the sector average and tha
College had the best STEM statistics in the sector.

In terms of progress against targets for the current academic year, h

that the College was approximately 1,000 credits down at this point.

an improvement on the position at this point in the previ

members that he was confident the College would meet i

a) Members noted the content of the report
S/16/035 Review of Risk

Risk was highlighted within individual papers.

S/16/036 Any Other Competent Business

None
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Room $1.03, Stirling Campus (commencing at 4.30pm)

Present: Mrs Beth Hamilton (Chair)

Mrs Fiona Campbell (Chaired for items H/16/011 and H/16/012)

Mr Davie Flynn

Mrs Anne Mearns

Mr Steven Tolson
Mr Steven Torrie (Co-opted member)

Apologies: None O

In Attendance: Mr Andrew Lawson, Associate Principal and Executive Director, HR and
Operational Effectiveness
Mr Steven Still, Head of HR
Mr Stephen Jarvie, Corporate Governanc d Planning Officer
Ms Fiona Duff, Health and Safety Co r (for items H/16/014 and
H/16/015 only)

H/16/011 Declarations of Interest
None.

ber 2016

()

H/16/012 Minutes of meeting held or

®

The Minute of the
record.

November 2016 was accepted as an accurate

H/16/013 Matters arisi

rincipal and Executive Director, HR and Operational Effectiveness
embers on the creation of staff focus groups, noting that 5 such groups

/15/015 Staff Development — August 2016

The Associate Principal and Executive Director, HR and Operational Effectiveness
noted that there was a staff development paper on the agenda.

c) H/16/008 People Strategy

The Associate Principal and Executive Director, HR and Operational Effectiveness
updated members on the development of the strategy which is still at an early stage.
He outlined the interdependencies this strategy would have with other strategies
such as the Finance and Curriculum and IT strategies which are also under
development at this time.
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H/16/014

H/16/015

Members queried whether they would have an opportunity to comment on the final
strategy document. The Associate Principal and Executive Director, HR and
Operational Effectiveness confirmed that this would be brought to Committee at an
appropriate point prior to being submitted for final approval at the Board of:
Management.

Members were notified that the draft strategy was already in use following the
decision of the Associate Principal and Executive Director Business Develepmentto
resign from the College. The Associate Principal and Executive Diréctor, HR and
Operational Effectiveness confirmed that, as with all vacaneigspwithin, the College,
that this post would not be automatically approved forfreplacement“@ndginstead
SMT were currently considering all options.

Health, Safety, Environment and Welfare Policy

The Health and Safety Coordinator presentedmnembers with the updated policy
document for approval. She reported that this was a result of a scheduled review of
the policy document and highlighted the smajor<changes, including the inclusion of
sustainability activity within the policy.

Members asked for an overview ‘ofy hownth@ requirements of the policy were
communicated to staff, students,yvisitaks and contractors. The Health and Safety
Coordinator outlined the me€hanismsiin place.

a) Members appfoved,the palicy document
Health and Safety Update

The Health™ and, Safety Coordinator presented a report outlining the College’s
performance against Health, Safety and Sustainability.

Membersiqueried how, given the multiple campuses and range of disciplines, the
College ensured that adequate measures were in place. The Health and Safety
Coordinator outlined the audit process and how Heads of Department are
responsible for any actions identified.

The Health and Safety Coordinator outlined the accident statistics for the College
which were positive and within the accepted target range. She noted that some
instances recorded here were a result of external factors but had been recorded as
they were reported to a College first aider when the students were on campus.
Members requested that the next report try to separate out these incidents to give
a true reflection of activity within the College.
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Members queried the provision of mental health awareness and support within the
College. The Health and Safety Coordinator confirmed that staff were trained and
informed members that a specific Health and Wellbeing Coordinator was being
recruited who would strengthen College provision in this area.

a) Members noted the content of the report
H/16/016 Staffing Establishment Update

The Head of HR presented an update on the College st
noted that the College’s absence rate was below that of t

Members queried why he thought the College was abl
average. The Head of HR noted that it was a combination
Members requested a demonstration of these s

Members also requested that a copy of:
circulated.

ent staffing establishment within the College,

The Head of HR outlined the
' in line with demand throughout the year. He

noting that this increased 3
noted that the current pa

a) Members d the'e 2nt of the report

H/16/017

completion and how this feeds into staff members CPD records.

e reported that the week had been very successful and that the intention was to
repeat this with lecturing staff during their staff development week later in the year.

a) Members noted the content of the report
16/018 National Bargaining Update (Verbal)

The Associate Principal and Executive Director, HR and Operational Effectiveness
provided members with an update on progress with National Bargaining.




, 6. Minutes of HR (Inc. Nomination) Committee

I\:/Ohth | 28 February 2017
alley
CO“ege 23 March 2017

BOARD OF MANAGEMENT

He reported that EIS was currently balloting members on strike action and outlined
the current differences between the management and union sides of the
negotiation.
a) Members noted the content of the update

H/16/019 Review of Risk
Members noted the risks as presented with each report

H/16/020 Any Other Competent Business

Members queried what the potential impact on the Collegeithe Apprenticeship levy
would have.

a) Following discussion it was agreed that“a‘paper on the impact of the
Apprenticeship levy would be brought to the Board.
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Boardroom, Falkirk Campus (commencing at 4.30pm)

Present: Mrs Lorna Dougall (Chair)
Mr Colin Alexander

Mrs Trudi Craggs *
In Attendance: Dr Ken Thomson, Principal
Mr Stephen Jarvie, Corporate Governance and Planning Officer

Mrs Irene Andrew, Head of Finance (for item A/16/028)

Mr Gary Devlin, Scott Moncrieff

Ms Claire Beattie, Scott Moncrieff

Ms Jan Polley, Observer

A/16/024 Apologies for Absence

Mrs Beth Hamilton
Mrs Alison Stewart

A/16/025 Declarations of Interest
None

A/16/026 Minute of Audit Committe er 2016

The Minute of 29 N as approved as accurate.
A/16/027 Matters Arisin
a)A/15 In al Audit Programme Progress Report

ted this would be covered under item 8 on the agenda

Board Effectiveness Review

The Chair reported that this would be covered under item 9 on the agenda
6/02 Presentation of Internal Audit Reports

Claire Beattie, Scott Moncrieff, presented the Non-Pay Expenditure and Creditor
report.

She confirmed that the audit had found that effective controls were in place over
expenditure and payments, with some recommendations made as to how the
College could implement improvements, with one of the recommendations being
classed as amber.
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Gary Devlin, Scott Moncrieff, outlined the actions they would expect for the College
to undertake to address the amber recommendation.

Following discussions, members recommended this be strengthened further wit
Finance undertaking additional checks to ensure the validity of change
companies contact and bank details.

Members queried whether the management response

recommendation in relation to invoices being backed up by correspo
orders (PO’s). Members also asked if invoices not tying b
issue. Gary Devlin confirmed that this was only in relati
outlined in the report.

budget monitoring meetings to track invoices a

Following discussion members recomme
activity such as utilities, the College co
for these activity areas against.w in

The Principal agreed that Fina w look into the feasibility of members
recommendations and feeg ext meeting of the Audit Committee.

Gary Devlin presented t Setting and Monitoring report for members

consideration

He noted t eport had been a positive one, with some opportunities
identifie i ovements.

d that the report appeared to demonstrate that controls were
ut requested that the underpinning documentation be updated to ensure
rail is in place.

Members expressed concern over indications that not all budget holders
municate effectively with the Finance team.

The Principal informed members that this would be further investigated and the
root cause identified and rectified.

a) Members noted the content of the update
A/16/029 Internal Audit Plan Progress Report

Claire Beattie presented a report on progress to date against the established internal
audit plan. She noted that the risk management review had been deferred owing to
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the need to have a risk session with the Board to set the direction for the College in
regard to risk and risk appetite.

She reported that overall, progress to date was on track.
a) Members noted the content of the report

A/16/030 Progress Report on Audit Recommendations

The Corporate Governance and Planning Officer presente
against audit recommendations.

He reported that there were 3 audit recommendations on
was now complete. He also highlighted that thefe was one r
the College was seeking an extension.

The Principal outlined the reasons for this anc
this matter back on track.

dial action taken to bring

a) Members noted the content of th o

A/16/031 Risk Management

The Principal presented t Strategic Risk register and noted that there had
been one change sin¢e the e the report was presented. This change related
the risk regarding,t orth Valley College Foundation. Given the current situation,

he noted that ollegejintended to remove this risk.

that there had been no movement for a considerable period of
19. He reported that the College would be unable to update on

po mpact and opportunities arising from Brexit to the register and that the
College may want to consider this.

Members noted the content of the report
16 Risk Management Scope

Gary Devlin, Scott Moncrieff, presented their proposed scope for a Board Risk
Management workshop.

Members agreed that a session to discuss risk and also to gauge risk appetite would
be very useful. Members also noted that the risk workshop should not only focus on
risk but how best to gauge the opportunities available from undertaking risk related
activities.




[ \ 6. Minutes of Audit Committee
Forth | 9 March 2017
Valley

College 23 March 2017
BOARD OF MANAGEMENT

The Principal echoed the opinions of members that a review of risk would be highly

beneficial.

a) Members agreed that Scott Moncrieff should discuss this matter further with th
Committee Chair and Principal and bring back a more detailed framework t
group.

A/16/032 External Board Effectiveness Review (Verbal Update)

The Chair updated members with progress made by Jan
external effectiveness review.

She noted that indications were that there were no major es andthat the report
would be used as a mechanism to identify areas éf developm e Board.

o

She commented on the tight timescale ing the review and discussed with
members how best to progress withyrep g to'the Board of Management.

Jan Polley reported that the key message woulc
there is scope for Board members to contribute

while the Board is effective,
dd value to the College.

Following discussion, members agreed that an overview report should be taken to
the March Board meeting detailed report to follow.

a) Members noted the a

A/16/033 Review of Ris
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Project Office Meeting Room (commencing at 4.30pm)

Present:

Apologies:

In attendance:

The Meeting opened with a presentation
new Campus building. TG provided c
Members queried the risk
responded that the installati
explained the discussions
Falkirk including the Gat

FC/16/026

FC/.

~N

6/028

Ken Richardson Forth Valley College Board Member (Chair)

Colin Alexander Forth Valley College Board Member (departed after agend
item no. 5)

Steven Tolson Forth Valley College Board Member

Bob Gill Co-opted member (departed after agenda item no.

Ken Thomson Principal (departed after agenda item no. 5)
Tom Gorman AP and Executive Director of Estates Develop
David Allison AP and Executive Director of Infor erv
Claire Shiels Head of Facilities Management a ealth an
Paul Dodd Scottish Futures Trust

Trevor Stone AECOM

Lyndsay Condie
Alison Stewart
Paul Sweeney

Elaine Bell

Andy Law

Keiran McCallum,
Mark McCusker

Revit software which provided 3d images of the
on the walk through of each of the areas.
ing w around the main entrance and Reiach and Hall
ving doors would help to reduce this.  The Principal

Falkirk Economic Partnership linking greenway sites in

larations of Interest

None.
Minute of Meeting held on 26 January 2016

The minutes of the meeting of 26 January 2016 were approved.
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FC/16/029 Matters Arising
a) FC/16/023 Progress Update

Noted and agreed. The Associate Principal and Executive Director Estates
Development confirmed that all information requested had been included (in the
Decision Point 3 report.

FC/16/030 New Falkirk Campus Decision Point 3 Report

The Associate Principal and Executive Director of Estatés Developmentifeminded
members of the overall approval process and where the Decision Point 3 report sat
in this process. The Associate Principal and Executive Director of Estates
Development also ran through the cover papefjattached to“thé'Decision Point 3
report which summarised the main changes from the FBC document.

Members queried the accountancy exercise noting extba costs and savings had
resulted in exactly the same figure being seported and@sked what was the rounding
figure. The Associate Principal Executive Diréctor Estates Development replied that
the overall estimated cost of, thetdevelopment remained unchanged. In keeping
with good practice cost contrel “procediifes, additional costs were generally
required to be met by compensatoryisavings. Where this was not possible
contingencies were utilised to“ensuresthe overall Development cost remained the
same. The Principal commented'that the project team had worked hard to achieve
this figure and it was appropriate'the contingency had reduced as the risk reduced
through desigmydevelopment.

The Associate,Principal Executive Director Estates Development advised members
that approval had been received from the Arms Length Foundation for the draw
down of'cikca £5m-of funding.

Members asked if there was to be a presentation to the Scottish Funding Council
(SEC) and'the Principal explained this was not required at Decision Point 3 but he
was meeting SFC on 17.03.17 to discuss the report. All issues in the Full Business
Case (FBC) have been addressed and the Principal did not foresee any problems and
was hopeful that he would be able to report back to the Board of Management for
sign off on 23.03.17 and then out to tender on 03.04.17. He emphasised the
message to SFC from the Falkirk Campus Project Board and the Board of
Management was that the Falkirk Campus Project had been comprehensively
prepared building on the success of Alloa and Stirling Campuses and was regarded
as a well developed and defined project at this stage. SFT advised that they had no
significant issues within the Decision Point 3 report.
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The Chair summarised to members the selection process for the short list for
tenderers and confirmed all contractors had met the standard and criteria required.
Members asked what role the Board of Management were involved with in the
tendering process going forward and the Associate Principal Executive Directos
Estates Development replied there would be a formal evaluation panel which wouild
include a Board member to select the final contractor. Members asked {if this
evaluation process was in place and the Associate Principal Executive Director
Estates Development replied that this was in process and would be advVised topa
future meeting of this group. It was noted by members the Procurement Manager
was fully involved in this process.

Members queried why procurement had been omitted 'from the Decision Point 3
report. The Associate Principal and Executive Director Estates Development advised
the procurement process was included in sectiofiy4 and AppendiXiG of the Decision
Point 3 report.

Members agreed the importance of balancing quality andquantitative measures and
asked who was the designer of this project®™gReiach,and Hall replied that on signing
the contract, the contractor was responsible fer the design and building of the
project. Reiach and Hall would continuefto be/retained for quality inspections and
architectural advice post contract.

Members asked on the involvement of local employment in the tender documents
and the Associate Principal and Executive Director Estates Development replied that
a comprehensive Community Benefits requirement had been prepared in
conjunction with SFTiand was being further developed before inclusion in the tender
documents.

a) Members approvedthe Decision Point 3 report.
FC/16/031 NEHCIMonthly Progress Report

Trevor Stohe presented members with a summary of the monthly report from
Aecom

He outlined the key element of the Project Manager’s report and advised of the
updated cost plan reflecting the current design.  Next critical date would be the 3
April for tender issue and he confirmed the risk register had been updated
accordingly.

Members queried the inflation statement which contradicted the Decision Point 3
report. Trevor Stone advised both statements were correct with the Aecom report
highlighting inflation reducing since their last monthly report while the Decision
Point 3 report noted inflation had significantly increased since FBC in August 2016.

a) Members noted the content of the report.
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FC/16/032 Any other competent business

None.

Next meetings — A
30 March 2017
27 April 201

25 May 2017

N
)
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Boardroom, Falkirk Campus (commencing at 4.30pm)

Present: Mr Liam McCabe (Chair)
Mr Andrew Carver

Mrs Pamela Duncan %
Mrs Caryn Jack (Joined at F/16/029)

Mr Ken Richardson

Ms Trudi Craggs O

Apologies: None

In Attendance: Mrs Anne Mearns, Chair
Mrs Alison Stewart, Associate Principal and Executive Dire of Fina
Mr Andrew Lawson, Associate Principal and Exegutive Direc nd Operational
Effectiveness
Mr David Allison, Associate Principal and Exec
and Communication
Mrs Colette Filippi, Associate Principal a
Mrs Irene Andrew, Head of Finanee
Mr Paul Johnstone, Procurement a /16/026 Only)
Mr Stephen Jarvie, Corporate er e anning Officer

irector Information Services

ctor Business Development

F/16/020 Declarations of Interest
The Chair declared te Q g to the links between the College and University
of Stirling inr certain‘degree level courses and under the Scottish Funding
Council (SFC) ndedactivity.
He also lar n interest in relation to item F/16/026 by virtue of being a Board

PUC.

clared an interest owing to her membership of the Board of TACtran,
ed in the papers as providing grant funding to the College.

F/16/021 Minutes of Meeting held on 29 November 2016.

The minutes of the meeting held on 29 November 2016 were approved, subject to
the correction of two spelling errors.

/022 Matters Arising
a)F/16/016 Student Funding 2016/17
The Associate Principal and Executive Director of Finance reminded members that
there had been a query as to College contingency should no additional funding be

received. She confirmed that the requested level of funding had been allocated in
full and there was now no need for the implementation of contingencies.
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F/16/023

a)

F/16/024

b) F/16/014 Annual Report and Financial Statements 2015/16

The Chair recorded that members had queried the use of the term ‘exceptional
items’ with the external auditors. He confirmed that this had been reviewed and the
opinion of the Committee had been confirmed as correct and the accounts had been
amended accordingly.

Tuition Fees and Fee Waiver Policy Session 2017/18

The Associate Principal and Executive Director of Infermation \Systems and
Communication presented members with the annual update on the College Tuition
Fees and Fee Waiver policy and confirmed he was seeking their approval to take this
to the Board of Management.

He confirmed that the College was not proposing tolincrease fee levels and outlined
the reasons behind this decision.

Members noted that some fees were relidft,upon,déecisions by SQA and queried
whether the College felt these fegs may/increase,

The Associate Principal and“Executive “Difector of Information Systems and
Communication confirmed that theyCollege would not have confirmation until April
of SQA fee levels and outlinedthe reasons why the College felt that an increase was
unlikely. He also stated that if the'SQA fees should rise the College would absorb this
additional cost ratherthaniincrease its fees.

He also highlighted a minor amendment to the Fee Waiver section and confirmed
that this would haveino impact on students

Members_approved the Tuition Fees and Fee Waiver Policy Session 2017/18 for
ree@mmendation to the Board of Management

ResourceOutturn 2016/17

The) Associate Principal and Executive Director of Finance presented the Resource
Qutturn paper to members. She highlighted that the paper issued to members
covered to the end of January 2017 and that a further paper (Q4/2 resource return)
covering to the end of February 2017 had been issued prior to the meeting.

She confirmed that the second paper was required to be submitted to the Scottish
Funding Council (SFC) the next day and that she was seeking approval from
members to submit this.

She highlighted the main areas of the papers and provided an overview of the
reporting schedule required by SFC.

Members noted that the required submission schedule did not take into account the
manner and regularity with which College Boards meet. The Associate Principal and
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F/16/025

F/16/026

Executive Director of Finance confirmed that, where possible, submissions would be
brought to the Committee prior to submission. Where this was not possible,
submissions since the last Committee meeting would be brought for information.

a) Members approved the Q4/2 resource return for submission to SFC

Government Banking Service

She outlined that, post ONS reclassification, the College
their banking to the Government Banking Service, curre
outlined the high level changes this would mea
generate interest compared to commercial bankin
fees.

ut also the overall reduction in

as seeking to retain a cash
lued service for students.

Members noted that they were pleased
line machine at the Falkirk campus as t

nded nature of the resolution RBS
itional queries were raised in relation to

Members expressed concern
would want the Board to appr
signing rules.

a) Members gave a lif val, subject to more clarification being provided

for the Board

b) Membe uested that information on authorised signatories and the
ing'within the College be provided to the Board.

reported that the College had been rated as ‘Silver’ and recommendations had
been received that would move the College to ‘Gold’ in the future. He did caution
members that the College was unlikely to ever reach a 100% rating under PCIP as
the resource the College would have to put into procurement would be
disproportionate to their needs.

Members commended the Procurement Manager and the team on a very positive
result.

The Procurement Manager then provided an overview of procurement activity
within the College for 2015/16. He noted that there had been considerable effort to
consolidate suppliers to achieve savings associated with large orders across
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a)

F/16/027

departments. He also outlined the use of APUC framework agreements to secure
greater value.

Members queried whether this would disadvantage local suppliers and whether the
College communicated upcoming changes.

The Procurement Manager confirmed that, where there may be a change thatwould
impact a local supplier, this change was communicated in advance to théSupplienss
He also noted that support and guidance can be provided for local suppliers loeking
to get onto a relevant APUC framework

Members noted the content of the report
Business Development Quarterly Report

The Associate Principal and Executive DirectorgBusiness Development presented a

report outlining Business Development activity levels. || EEGEGEGEE

I She also confirmed that, followinggeadier comment from the Committee
and an internal review, the College, had\fevised down the anticipated contibution
levels from fundraising activity:

She highlighted that the @ollege,continued to perform well in relation to Modern
Apprenticeships and reparted that the College had won a national award in relation
to COMPEX.

Members welcomed news of the award and noted that the College should use this
award to fusther promote" COMPEX. The Associate Principal and Executive Director
Business [Develgpment” confirmed that the College marketing department were
already doing so via>social media and that this would also be advertised in relevant
tradé’publications.

The, Assaciate Principal and Executive Director Business Development outlined
international activity levels and outlined a recent experience relating to tendering
forwork in Dubai, the end result of which was the College did not proceed with the
tender based on legal advice concerning the risks assocated with this potential
arrangement. The Committee agreed this was the correct decision. It was also
recognised that much would be learned from this experience which could inform the
assessment of opportunities in the future.

The Associate Principal and Executive Director Finance noted that the risk workshop
with the Board which the Audit Committee is considering would help to develop the
Boards appetite towards risk.

The Associate Principal and Executive Director Business Development noted that, in
relation to fundraising, the focus was on bids to support College activity, such as




Forth

Valley

College

[ \ 6. Minutes of Finance Committee

14 March 2017

23 March 2017
BOARD OF MANAGEMENT

a)

F/16/028

a)

F/16/029

addressing the increase in mental health issues and also funding for the new
campus.

She confirmed that a fundraising plan for the new Campus would be brought to th
June meeting of the Committee.

Members noted the content of the report
Forecast Outturn 2016/17 (Q2 January 2017)

is was
mercial and

The Head of Finance presented the current forecast ou
now showing a deficit of £68k, primarily due to the do
other areas as mentioned in the previous report.

She also noted that holiday pay accrual of £122k, While a non-cash adjustment as a
consequence of implementing FRS 102, was ha 6‘ pact on the projected final
outturn.

The Associate Principal and Executiv or Finance informed members that
Audit Scotland were looking to v impact of holiday pay accruasl on the
assessment of the underlyin rp of Colleges when considering the

financial health of Colleges as pa th nnual review of the sector .

The Assocj ipal and Executive Director Finance outlined the indicative
fr SFC. Overall, these were positive at this time and there is
additional funding in terms of childcare provision and the

> outlined the changes in the funding model from SFC which had resulted in the
more positive than expected position but noted that there were still historical
aspects of the model which were negatively impacting on the College. She also
highlighted that SFC are looking at how Extended Learning Support funding is
allocated across the sector and the risk associated with this. The Associate Principal
and Executive Director of Information Systems and Communication confirmed he
had seen sight of three different models which showed the College would receive a
cut in funding of upwards of £0.5m. As the situation became clear the College’s
Exective team will be ready to make representations as it considers appropriate to
take forward the College’s interests in this matter.

She confirmed the College would be in contact with SFC re these aspects.
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a) Members noted the content of the report

F/16/030 Decision Point 3 Falkirk Campus Affordability

The Associate Principal and Executive Director Finance provided an update,¢
affordability of the new Falkirk Campus. She outlined that SFC had not accept
assumption contained in the full business case where they would
lifecycle costs.

She confirmed that further examination of the costs, u
calculations for the Alloa and Stirling campuses, had sh
afford the lifecycle costs should capital and maintenanc
remain substantially at the 2017/18 allocation leye

She noted that the Principal, Associate Principa Executive Director Estates
Development and herself were meeting with ¢
and to press the College’s case so far as

She highlighted that these chang incorporated into the table of risks and
mitigating actions as a new m ers noted that the language used
should change from “drops belo ignificantly drops below” to reflect minor
fluctuations in funding ccur without the project being deemed

unaffordable.

ir of t Ikirk Campus Project Board, provided an update on
Committee of the decision point 3 documentation which
the Board for approval.

a) ontent of the report
F/16/031
3rs noted the risks in relation to ELS funding, the drop in commercial activity
and the current outturn position. They also noted the discussions with SFC on the
intenance grant in the context of the affordability of the Falkirk Campus
redevelopment project.
16 Any other competent business

The Associate Principal and Executive Director Finance noted that two recent
Internal Audits relating to the College’s finance function had been included with the
papers for information.

The Associate Principal and Executive Director Finance provided an update on the
Barclays banking covenants associated with the College loan facility. She outlined
discussions between the College and Barclays which had been progressing positively
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however a meeting between Barclays and SFC re SFC’s role as a guarantor had not
reached a positive outcome. She noted that Barclays would now require that the
College renegotiate the existing covenants. An update would be provided to the

Committee in due course.

\
)
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1. Purpose

To seek approval of the amended IT Security Policy
2. Recommendation

That members approve the policy.

3. Background

exchanged on agreements between external parties, for example
policy was reviewed, and has been updated to reflect the custent IT lands

4. Key Considerations
Three key elements have changed in the new policy.
These are:-
e Qversight of security arrangements

e Wireless provision
e Media that is used within colleg

Bring Your Own Device (B.Y.0.D.)

The previous security oversi gements involved a committee, and our recommendation is
to dispense with this, with vie t three staff, namely the I.T. Director, Head of IT and the
Systems and Network i or, should assume this role. This is seen to be a more efficient
approach.

Wireless provij
more than 1
been c

whichfit can b

ss devices entering and connecting on a daily basis, and the policy has
t that wireless is allowed, and more clearly defines the context under

e saved has changed, the cloud is in and floppies have disappeared from the
landseape. The policy has been changed to reflect this.

T ttached policy document was reviewed and approved by the Senior Management Team on
14 March 2017.

Financial Implications

No financial implications
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6. Equalities

Assessment in Place? — Yes

If No, please explain why — Not applicable

Please summarise any positive/negative impacts (noting mitigating actions) — Not app@

7. Risk

Please indicate on the matrix below the risk score. Risk is scored against Impact an ihood
as Very Low through to Very High.

Likelihood | Impact
Very High
High
Medium
Low
Very Low X X

Please describe any risks associated with t
There is no change in the risks associa

approved policy in place.

Risk Owner — Graeme Robertso

8. Other Implications - \

Please indicate wh r the

Communi

Interna

Healt

Please provide a summary of these implications -

cati

r

dSa

ing will be conducted.

y —No

th

an

sociated mitigating actions -
aper. The biggest risk is not having an

Action Owner — Graeme Robertson

re implications for the areas below.

Paper Author — Graeme Robertson

SMT Owner — David Allison
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Security Definition

It is Forth Valley College’s policy that the information it manages shall be appropriately secured to
protect against the consequences of breaches of confidentiality, failures of integrity or interruptions
to the availability of that information. This security policy is intended to ensure the confidentiality,
integrity and availability of data and resources through the use of effective and established IT
security processes and procedures. This Information Security Policy provides management direction
and support for information security across Forth Valley College. Specific, subsidiary informatio
security policies, shall be considered part of this policy and shall have equal standing.

Policy Objectives
The College is reliant upon computer systems to manage the information required £o conduct
business. The objectives of this policy are:

a) To ensure that all computer users are aware of their obligations in'the operation and use of
computer based systems.

hed to effect the secure
security of the data held

b) To ensure that adequate controls and procedures are
operations of its business and academic information s
within the college.

c) To ensure the college complies with all legisl i ding the Data Protection Act with respect
to computerised information systems.

Policy Scope &
This policy applies to all co te ed systems used in the management and administration of the
he

College and any of its activiti icy will apply to all staff, systems, equipment and services
throughout the College.



Security Standards

1) Physical Security
To ensure that all computer and related hardware is adequately protected against theft or
physical damage, it should be:
Kept in a secured area when not in use
Housed in a separate, secure area when used for processing data of a sensitive nature
Recorded in the FCT asset register for computer related equipment.
Marked with security tags or fitted with appropriate locks

2) Logical Access
To prevent unauthorised access, all computer users are required tot
Be issued with unique user identifications (userid) and passwords.
Have access only to these systems and functions necessagny to perform:itheinjob.
Ensure that their passwords remain confidential and are netydisclosed to anyone else.
Ensure that passwords are changed on a regular basis.
Close down or log out of systems when not in use or attended.

3) Backup and Contingency
To ensure security and continued availability, to“applications and data a backup regime
should be maintained. This should be a standard.eycle of daily, weekly and monthly backups.
The integrity of backup media shodld be'tested both in terms of physical media but also the
information stored. Media should be stored appropriately, in fire proof data safes, which
should be located both ongand offisitedAll weekly, monthly and annual tapes should be
stored off-site. A contingéncy /disaster recovery plan should exist and be tested on a regular
basis.

4) Application Pur€hase, development and maintenance
Staff should follew the)l.T. purchasing guidance
Staff andistudents must adhere to the College Acceptable Use Policy

Enforcement

Securityc@versight will be provided by the Head of I.T. and Associate Principal, Information Systems
and\Commupications and Systems and Networks administrator, who will also provide direction and

visiblelmanagement support for security initiatives.

The responsibility for ensuring the protection of information systems and ensuring that specific

Security processes are carried out shall lie with the head of department running the specific system.

The College’s information systems security role is undertaken by the Systems and Network

Administrator.



This policy has been ratified by Forth Valley College’s Senior Management Team and forms part of its
policies and procedures, including regulations for conduct. It is applicable to and will be
communicated to staff, students and other relevant parties.

To determine the appropriate levels of security measures applied to information systems, a process
of risk assessment shall be carried out for each system to identify the probability and impact of
security failures. The Implementation of the information security policy shall be reviewed
independently of those charged with its implementation.

Wireless Security Policy

The college has a wireless network covering its three campuses. Currently these gsletworks “arée
available for use by college owned and configured devices only, with the exception ofithe eduroam
wireless service and the guest network. Learners should use their wireless devices with‘the eduroam
service only. Wireless services should not be introduced that disrupt thefcollege wir&less provision.
No network device may be attached to the college wired network by anyoneother than'l.T. Staff.

Removable Media

The college supports the use of CD read/write disks, and USB memory,sticks. The college does not
support the U3 standard of USB sticks that require the installation of/software on the PC’s within
college. The U3 USB sticks allow users to run software directly from their USB stick, and could
facilitate the use of unlicensed software or the spread of viruses. No student or staff identifiable
data should be kept on any removable media.

Security of portable IT Equipment

Student or staff identifiable data shollld nat,be kept on laptops or tablets. Hard disk encryption will
be implemented on all Collegelaptopsiand tablets ensuring that in the case of theft any information
stored on the hard disk will be pratected; and that no unauthorised user may use the device to enter
the College network.

Remote Access Services

This policy is applicableto all staff working for Forth Valley College and is in addition to the
acceptable uselpolicy.

The provision of remote access facilities addresses specific business needs of the organisation but
intfoduces a number of risks in the following areas that need to be addressed:

a) Network Security
b) Data Security

) Health and Safety



Your password should never be disclosed, or written down. Only properly licensed software may be
run on equipment having remote access. Users must be aware for the need for a safe and healthy
working environment. Staff must comply with all relevant Health and Safety policies and guidance
which is stored on the college intranet/sharepoint and take heed of the draft Display Screen
Equipment guidance

Particular attention should be paid to:

Avoiding Trailing Leads

Not overloading power sockets and multi-outlet cables
Electrocution risks (e.g. spillage of liquids, damaged power cables)
Adequate ventilation of Computing Equipment

e Keep Equipment and cables away from children and pets.

Remote access must not be employed for personal use.

Terminal Services for remote access is deployed to keep data within the college.

Sensitive college data should not be stored on non college I.T. EqQuipment.

Only authorised college staff should access the computer while remote access is'being used.

Computer Asset Disposal

All College computer equipment is procured centrally and isfmaintained in an asset register. When
the equipment reaches the end of it's working life, it ‘Will be/disposed of in an environmentally
friendly manner following the European regulations‘on disposal of electrical equipment. All I.T.
Equipment must be disposed of through theglsl. Department. Computing Equipment used by Staff,
or computers containing sensitive data will be wiped Using the appropriate software by internal I.T.
department staff.

Other equipment can go to third party disposal companies provided that a duty of care certificate,
indicating a contractual liability forithe wiping of data. Asset Tags will be removed and retained. The
asset register will be updated“and a list of disposed equipment retained along with duty of care
documentation and any S.E.P.A. dotumentation. The removal of data is important to comply with
data protection regulatioens“and software license regulations. Equipment will only disposed of
through third parties, where they are accredited disposal agents with the relevant licenses through
the ScottishEnvironmental Protection Agency.

Designated Secure Areas within the I.T. Infrastructure
The designated secure areas within the I.T. Infrastructure are as follows :-

e “Computer Room — Falkirk

e |.T. Staff Room — Falkirk

e |T. “Build Room” — Falkirk

e Telecoms Room — Falkirk

e Computer Room — Alloa

e |T. Staff Room — Alloa

e Main Node Cabinet Room — Stirling
e |.T. Store Rooms (2) — Falkirk



[ ‘ 8. New Equality Outcomes

Forth For Approval

Valley

College 23 March 2017
BOARD OF MANAGEMENT

1. Purpose

To seek approval from members of the Board for Equality Outcomes (EOs) for 2017-2021
2. Recommendation

Members approve the content of the report and revised EOs for the College.
3. Background

The Public Sector Equality Duty (PSED), as set out in the Equality Act
authorities, in the exercise of their functions, to have due regard to th

public

e eliminate unlawful discrimination, harassment, imisation er prohibited
conduct
e advance equality of opportunity between peopl are a relevant protected
characteristic and those who do not, and
o foster good relations between people who ed characteristic and those
who do not.
In Scotland, most listed authorities subject he subject to specific duties which were

introduced in May 2012 and cover a 4-
to help those authorities comply with

ting.eycle. The purpose of the specific duties is

By 30 April 2017, the end of first 4
following information:

reporting cycle, FVC is required to publish the

or sing on impact and progress made on gathering and using
n to meet the General Duty as well as BOM profile information)

. (or revised) Equality Outcomes 2017-2021 (based on performance in

eeting the EOs set for 2013-2017)

Report — Gender pay gap progress and actions and Equal pay (including occupational
gregation by gender, race & disability) commentary and actions taken/to be taken

We" will also be publishing information on how we have approached Equalities Impact
Assessment in FVC, alongwith a new Equalities and Human rights impact assessment template.

As one would expect, there is a huge amount of data and information on staff and students
which has been considered in developing the reports outlined above. The data and information
sources are available through the Executive Office should any Members require to see them.
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4. Key Considerations and Emerging Themes

In discussions with SMT on 14 March 2017, it was felt that the existing Equality Outcomes had
been appropriate for the College and are embedded within the strategic direction of the Collegey
as detailed in our Mission for ‘Making Learning Work’, our Vision and Values and current
strategic objectives. With this in mind it was agreed that the EOs were revised slightly and'these
are attached in Appendix 1.

We are hopeful that the information and data which has been considered and analysediin the
revision of our EOs, will demonstrate compliance with the General Ddty“of the Equality Act.
Overall, we feel that FVC does promote inclusion and respect and/takes action, to“deal with
discrimination and unfairness.

Areas where further progress is required are as follows:

Improve engagement with staff, students and extefnal partners in equality work (need
to increase meaningful involvement)

Evaluate the impact that activities have ongthéplearningfexperience of learners with
protected characteristics (aligned gto work 4equired for the Regional Outcome
Agreement (ROA) Access & Inclusjen Strategy)

Gender underrepresentation actionsi= we know‘there are still gender imbalances within
STEM subjects; overall, there are more, male, students than female studying at Forth
Valley College. The College isgequired todevelop a Gender Action Plan for the Scottish
Funding Council by July 2017{to address this. This is also intertwined with work for the
ROA Access & Inclusion Strategy»

While the College'student BME figures broadly reflect the local BME populations for the
3 local authoritiesweyservice,, we still have a gap in information on the experience of
BME students iniCollege

Attainment of students with a disability needs improved (there are a number of reasons
for poor attainment some may be health related and difficult to have a positive impact
upon)

Confidence of staff and students to identify and report hate incidents needs improved
(@awareness raising campaign will be in place)

The number of students who disclose a mental health challenge is rising and we need to
ensure correct support is available

Thelnumber of students who disclose additional learning support needs continues to rise
Requirement to put in place tracking and monitoring processes to enable robust data
analysis to demonstrate the impact of support on students and staff with protected
characteristics

We have improved the collection of staff data and information relating to protected
characteristics so this must be maintained and more specific actions taken with regards
to how this information is used
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We must also consider our Equality Duty within the wider strategic context and implications of:

e College ROA Access & Inclusion Strategy

o SFC requirement to have a Gender Action Plan including STEM activity by July 2017

e Scottish Government widening access agenda

e Requirement to support specific groups e.g., Care experienced young people; yo
student carers; young people with mental health challenges

e Specific work required to address the BSL Scotland Act

It is worth noting that while the Equality Act is about people with pro s and
ensuring compliance with the General Duty; and the ROA Access and gy is about
disadvantage, it is clear that these areas are intertwined and s pproached
separately.

More work is required to flesh out the action plan to achie he outcomes but as outlined

and operational planning
Strategy and the new

above, the actions will be embedded throughout existing
processes, and in particular, link to the ROA Access a
Education Scotland quality framework approach.

5. Financial Implications

There are no financial implications associated t

N\

p essed as its intention is to meet the Equality Duty and

6. Equalities

Assessment in Place? - Y

The report has not b

inherently includes d@ssessment,of the impact of our equality actions.

7. Risk

matrix below the risk score. Risk is scored against Impact and Likelihood
to Very High.

Low t

Likelihood | Impact

Very Low

Please describe any risks associated with this paper and associated mitigating actions
e Being issued with a compliance notice from the Equality and Human Rights Commission
(EHRC) for failing to fully comply with Equality Act duties

Risk Owner — Andrew Lawson Action Owner — Andrew Lawson
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8. Other Implications -
Please indicate whether there are implications for the areas below.

Communications — Yes No [l Health and Safety — Yes [ No

Duty. There is a requirement for a marketing and communications promotion pla
to ensure the information is accessible (includes developing ‘easy read’ s of

Paper Author — Mhairi Shillinglaw SMT Owner — Andrew Lawso




Appendix 1 *
FVC Equality Outcomes 2017-21
Context

Developed with involvement from

o Staff

e Students

e Local partnership groups representing a range of PCs
e SMT and BOM

Links to CPP Local Improvement Plans
Embedded within FVC Strategy
Based on information and evidence

Intertwined with other strategic and policy requiremeént Sco Government, Scottish Funding Council etc.



No.

Equality Outcome
(what is the result or
change we want to see)

Protected
characteristic

Duty

Measures
(indicators
of success)

Responsibility

Timescales
April 2017-19
April 2019-

EO1

All FVC students, staff
(lecturers, support staff and
Senior Management) are
committed to ensuring
equality is embedded across all
College functions

All

ic alignment
her “activity does
k with/impact upon)

EO2

All students at FVC including
those with protected
characteristics can access and
benefit from a curriculum that
reflects individual and local
needs

EO3

All students are able to access
the right support for their
individual needs in an
environment free from
discrimination and harassment

EO4

FVC students with protected
characteristics progress equally
onto positive destinations

EOS

All FVC staff promote equality
in the fulfilment of their job
role and are able to effectively
deal with the needs of a wide
range of students




, 9. New Falkirk Campus Decision Point 3 Report

I\:/Oll’lth ' For Approval
alle :
Col Ieée‘ 23 March 2017

BOARD OF MANAGEMENT

1. Purpose
To seek approval of the New Falkirk Campus Decision Point 3 Report.
2. Recommendation

That member’s approve the New Falkirk Campus Decision Point 3 Report and progression to the\next
stage.

3. Background

On 25 August 2016 the Board of Forth Valley College approved the Full Business Case for the new
Headquarters Campus in Falkirk and their centre for Science, Technology, Engineering and
Mathematics (STEM). The document was based on existing full fime and part-time student and MA
activity and specialist accommodation for STEM.

On 22 December 2016, SFC confirmed that they had received approval from Scottish Government of
the Full Business Case for the redevelopment of the Falkigkfeampus.iEhey also confirmed their in-
principle offer of grant was set by reference to th&,nominal gonstfuction costs (including VAT) of the
project and capped at £70m. As normal, a finalefferof grant will not be issued until the College
complete Decision Point 3 and 4.

The in-principle offer of grant was also made in accordance with a specific number of conditions
which were attached to the offer. Allgconditions Jare on programme to be met and an update on
progress is included in Appendix F ofithe DecisienfPoint 3 Report.

4. Key Considerations

The attached documentjis the decision Point 3 Report (DP3) for an £83m, 20,709 sq metres New
Falkirk Campus Headquarters on the College’s existing and extended Middlefield site in Falkirk. The
document has been prepared)by the College and a full Team of Technical, Financial and Legal
Advisors, with support fram SFT and SFC. While the area (GIFA) has increased slightly by 561 sgm
since FBC the'overalhdevélopment cost and programme remain unchanged.

The proposed investment will deliver a regional, national and international centre for STEM, Care
and Sport,activity, providing progression from school through modern apprenticeship and tertiary
education pregrammes to higher education and employment. It will provide the opportunity for the
college to develop its current position and reputation for the delivery of specialist training for STEM
industries particularly in oil and gas, manufacturing, chemicals, energy and life sciences.

The Decision Point 3 Report clearly demonstrates not only a strong and compelling case for
progressing a new and sustainable Falkirk Campus, but also details the £83m cost, proposed
programme and how it is to be funded via a combination of in year surplus/net depreciation, capital
maintenance grant FY 15/16, college reserves and sale of assets.

A summary of the main changes from FBC are noted in the following sections 5 — 8.
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The Decision Point 3 Report was approved by the Falkirk Campus Project Board on 9 March 2017.
5. Design

There have been a number of improvements to the project since FBC and the principal elements;ef
design development and change to the project are noted below. Where elements have remaingd un-
altered since the Full Business Case they have not been re-stated here, instead reference should be
made to the Full Business Case document and its appendices.

Site Updates

e The Scottish Power ‘Poles Area’ has been extended in size following cofsultation with
Scottish Power to accommodate the required number of polesand spacing. In addition
the number and type of porta cabins in this area was clarified andypower and drainage
was also provided to this part of the site

e Vehicle control barriers were added to the car park aeeéssiand egress points to allow the
College to secure parts of the car park during ‘out of hours™and weekend periods, whilst
allowing 24hr access to the visitor drop off area_and"ATM machine adjacent to the front
entrance.

e 4no additional accessible car parkifig, spaces4weré provided adjacent to the north
entrance following the recommendations of the access audit.

e The car parking numbers have reduced matginally from 595 to 590 spaces in order to
accommodate the new entrance barrier., As mentioned above the accessible spaces have
increased from 30 to 34 spacesiwhich‘@re above the statutory requirement of 5%.

e 2 additional electric charging spaces were added to the south entrance parking area.

e The external stores and gefuse areas.were re planned to accommodate the requirement
for a compressor compoeundhand an enlarged dust extract provision.

e The landscaping ardundythe sQuth entrance was amended slightly to introduce additional
soft landscapingg@id, oppantunity for bench seating within a new ‘civic space’

e The grass Crete service exit road at the east of the workshop block was amended to
tarmac in recognition of’its potential use as a staff and student exit from the north car
park.

e An area of hardstanding has been identified for a future battery storage enclosure, in
arder toygain the benefit of storing surplus energy from the roof mounted PV panels at
some future'date.

e An area of multi-purpose external sports surfacing has been introduced outside the gym
andyfitness suite to allow outdoor learning / sporting activities to take place when
weather permits.

e The mini-roundabout on Grangemouth Road was omitted following further consultation
with Falkirk Council Roads and Planning Department.

External Massing /Material Updates

e The area of covered canopy between the external stores and workshop block has been
reduced following rationalisation of the services cross-overs to the workshop spaces.

o The first floor flexible learning spaces adjacent to the courtyards were extended to
provide more usable internal space and to rationalise / reduce the surface area of the
external envelope, whilst providing a small area of covered outdoor space at the lower
level.




, ) 9. New Falkirk Campus Decision Point 3 Report

I\:/Oll’lth For Approval
alle =
Col Ieée‘ 23 March 2017

BOARD OF MANAGEMENT

Additional roof lights were added following a re-planning exercise of the executive suite
layout to provide adequate natural light.

Additional space was provided on the 1* floor of the sports block to provide the College
with future flexibility (previously roof space for plant).

The courtyard elevational strategy was simplified to create a vertical composition of solid
/ glazed strips with opening lights provided within the glazed elements.

The polycarbonate plant screen running north-south was extended slightly to capture and
conceal all of the elements of large plant of the roof. At the same time thegsereen“was
reduced in height to offset cost.

Roof lights to the games hall were not required and were omittedit@lprovide funding for
perimeter wall protection within the games hall.

Access ladders have been indicated on the roof plan information and access and
maintenance information prepared and passed to the Principal Designer.

2no. triangular roof lights were not required and were omitted frempthe'workshop block
to provide a saving.

The spacing of the roof lights above the north-southg€orridor has been updated on the
grounds of efficiency, with the number of roof lights reducing from 10no. to 6no.
providing a further saving.

The cladding material to the workshop blockéwas changedfrom corrugated fibre cement
sheeting to profiled aluminium claddihgyon a\comiposite panel substrate.

The entrance canopy / solar shadeito the,southernfentrance was updated to a precast
construction in lieu of a glass reinforcedhconerete panel on secondary steel support.

Internal Updates

There have been minor internal*updatés to the plan within the workshop block as a result
of reconfiguring thetoilet provision in this area.

Stores within the staffayworkreoms were displaced to un-used areas below the escape
stairs to free upgarea forladditional meeting rooms within the admin space at 1* floor
level.

The kitchen areas have’been re-planned to take advice from specialist catering Sub-
Contragtors.

The multi-purpose space and flexible seminar space at ground floor entrance area have
been, Updated/to provide space for the movable partitions to stow away in a dedicated
storage recess.

The energy centre was reduced in area slightly to allow more space within the games hall
tolprovide a 4™ badminton court following feedback from the college users.

The executive suite layout at 1* floor level has been updated following client feedback to
provide an open plan space.

Meeting room area in student services ‘hub’ remains unchanged but rooms have been
reduced from 6no. to 3no. larger meeting spaces.

The landing and void space within the sports area has been altered to accommodate the
requirement for escape from the new flexible space on 1* floor.

Voids have been reduced marginally following coordination with structural engineers to
align with structural beams and grids.

The ceilings within the ground floor north-south corridor have been increased in height
from 2.4m to 2.7m at client request.
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e Mechanical ventilation has been omitted to the majority of the ground floor computer
labs, to allow them to utilise natural ventilation where possible.

6. Area

The Gross Internal Floor Area (GIFA) in the DP3 report has increased by 561sgm from FBC and ¢an be

summarised as follows:

e Expanded flexible learning spaces on level 1 (31sqm).

e Provision of flexible space within the Sports Block (230sgm).

e Change to full height curtain walling to courtyards — allowing remaval of internal'wallflining
and cill within the same building footprint, but creating more usable space (200sqm).

e Voids reduced marginally throughout to coordinate with building structure, window cills
removed at areas of full height glazing — area measured to,rear of curtaimwall (100sqm).

7. Cost
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8. Programme

The Occupation date of October 2019 remains unchanged from FBC. An extract from the main
programme is noted below with the full development programme included in the DP3 report Appendix

C

Description Date

Full Business Case Approval Complete
Issue OJEU Notice/ESPD Complete
Deadline for ESPD Submissions Complete
Complete Evaluation of ESPD Complete
Shortlist Tenderers (Minimum of 5) Complete
Gateway 3 — SFT/SFC Approval 31 March 2017
Issue ITT Documentation to Shortlist 3 April 2017
Deadline for Tender Submissions 5 June 2017

Evaluation of ITT Submissions

6 June — 17 July 2017

Gateway 4 Final Approval by SFT/SFC

11 August — 1 September
2017

Contract Award

4 September 2017

Standstill Period

5 — 18 September 2017

Date of Possession of site by Contractor

18 September 2017

Construction Complete

16 August 2019

Fit Out Stage

19 August —20°September
2019

Migration/Occupation of College

28 September — 4 October
2019

The dates indicated in the table above are“proposed dates and may be subject to change as the

project progresses

9. Financial Implications

Please detail the financial implications of this item

10. Equalities

Assessment in Place? — Yes No [

Will continue to be developed post DP3.
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11. Risk

Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood as
Very Low through to Very High.
Likelihood Impact Q

Very High
High X
Medium X
Low

Very Low

Please describe any risks associated with this paper and associated mitigating actions
It is recognised as vital by all parties on the project that a S
managed, maintained and reported as a live document v
with the project. This is noted in section 12 of thedDP3 r

k Register be produced,
y reflects the risks associated

A project specific risk register has also been a included in Appendix B of the DP3
report.
Risk Owner — Ken Thomson on Owner — Tom Gorman

12. Other Implications -

Please indicate whethepthere implications for the areas below.

Communications No [J Health and Safety — Yes X No [
Please provi of these implications —Included in DP3 report.

Paper Au —Tom Gorman SMT Owner — Tom Gorman

\50
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1. Purpose
To seek approval from members to proceed with moving to the Government Banking Services
to comply with the Scottish Public Finance Manual.

2. Recommendation
That members approve the opening of bank accounts with the Royal Bank of Sc i
with the attached mandate and pass the resolution noted in section three thereo th
the College complies with the Scottish Public Finance Manual.

3. Background

As a result of the ONS Reclassification in October 2010, Coll
2014, this meant that Colleges would be treated as part o
budgeting and reporting purposes and as a result had to co
Manual (SPFM).

’s became ength Bodies in
tral government for financial
the Scottish Public Finance

All bodies to which the SPFM is directly lica ing bodies sponsored by Scottish
Government, are required to have theig co a ccounts with the Government Banking
Service (GBS). Funds held in bank accounts, wi the effect of reducing the cost of
government borrowing or increasing go m income from interest. The Scottish
Government Banking contract is part perated in Scotland through the Royal Bank

of Scotland and Nat West Bank.

The College’s Financial M
the requirements of the
agreed with Scottish Mini
to move to GBS to 2

andum wi C was updated to state that Colleges must follow
t where any special actions or derogations have been
the derogations Scottish Ministers approved was a delay
were able to extend their existing banking arrangements to
extension beyond this requires the agreement of the Scottish

om RBS and are now at a stage where we are ready to complete the relevant
forms. These forms state that there is a requirement for Board Resolution for
ccounts with RBS.

The move to GBS is required by the SPFM, therefore we must move to the GBS Contract.
Appendix 1 is an extract from the RBS Education Mandate.

RBS will work alongside the College to set up the new accounts and support the switch over.
The College will migrate all accounts it currently holds with Barclays Bank over to RBS. These
accounts include our Main Account, HE Discretionary Account and Life Assurance Account. We
will also have RBS as our sponsored back for our BACS Service User Numbers. We are also
moving our Government Procurement Cards from Barclays to RBS.
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There is no plan to change current signatories for our Bank Accounts; they will remain as
members of SMT and Irene Andrew, Head of Finance.

All cheques drawn on behalf of Forth Valley College will still require to be signed by twa
authorised persons as stated within the Financial Regulations. See appendix 1 for the signing
rules within the Education Mandate which requires that one of the signatories must be a
member of the SMT and all cheques over £50k, must be signed by either the Principaltor the
Director of Finance. The number of cheques written over £50k are minimal, withonlyal being
issued since Feb 2016 which was specifically requested by Falkirk Council.

All automated transfers on behalf of Forth Valley College, such as BACS or CHAPS, willicontinue
to be authorised in the appropriate manner as detailed in the scheme of delegation for
authorised spend and incorporating duty segregation. Each BACS or CHARS payment is signed by
the compiler and then the Head of Finance. Details of authorised persons andilimits are provided
for in the College’s detailed financial procedures.

Once the accounts are opened, staff within the College whoiare respopsible for cash banking will
require training on the RBS cash banking process, thisdfaining will.be delivered from members of
the Finance Team and RBS will be provide the relevantdbanking bags for this. Finance will be
responsible for liaising this change with our cash colléction /company. Finance will also receive
training on RBS’s online banking system, Bankline:

Finance will also have to contact our Glistomersto,inform them of a change of bank details for
future payments and work with Marketing t© update both our Sales Invoice templates and
Debtor Statements templates.

Our outstanding loan will remain with Barclay Banks. Currently our Merchant for taking Credit
and Debit Card Transactiens is\with, Barclaycard and will remain with them for the time being,
once the accounts and othenservices have been moved over to RBS we will investigate whether
it would be cost effective to mave to RBS Merchant Services.

The College [is in the)process of renewing the licence with Barclays Bank to allow them to
continue to previde the ATM cash machine at the Falkirk campus. Barclays are one of the few
banksthat provide™£5 notes from the terminal which is a real benefit for the students.

RBSihaveprevided a plan of key dates for implementation, however as the move requires Board
Resolution, this will required updating and RBS have agreed to take account of our work around
the Financial Year end at 31° March 2017.

5., \Financial Implications
The College will lose a small amount of income it receives from Bank Interest on cash balances

however transactional costs with RBS are lower than our current Banking Provider, this will
offset the loss of income.
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6. Equalities

Assessment in Place? — No

7. Risk

Likelihood

Impact

Very High

High

Medium

Low X

Very Low

If No, please explain why — Not required as it’s a change in Banking Services *
Please summarise any positive/negative impacts (noting mitigating actions) Q

Please describe any risks associated with this paper o mitigating actions

The key risk to the College is the moving
the loan remains with them. Given the
makes the current loan terms less a

loan.

Discussions are on-going
removed.

Risk Owner Alison art
8. Other Implic
Communicati

Healt d Safety — No

a

o} a tional banking away from Barclays while

re is ions around banking covenants this
Barclay’s perspective. Any breach of
opportunity to renegotiate the terms of the

Action Owner Irene Andrew

Please provide a summary of these implications

Paper Author Louise Burnett

SMT Owner Alison Stewart
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1. Purpose

For members to consider and approve a non-executive Board of Management member to
undertake the role of senior independent member.

2. Recommendation
That members identify and appoint a senior independent member from am
executive Board members.
3. Background

On 8 December 2016, the Board of Management approved the adoption,of the revised Code of
Good Governance for Scotland’s Colleges.

As part of compliance with this code, the Board is required place a senior independent
member as outlined below -

embers to be the senior independent

d to serve as an intermediary for the
en necessary (see Annex 1 for the
member should also be available where

“A.14 The board must appoint one of the non-exec

principal, other board members and the
definition of ‘non-executive’). The senior in

On 26 Marc accordance with the Code of Good Governance for Scotland’s Colleges at
that tim emb considered and approved the appointment of Anne Mearns, Vice Chair, to
of senior independent member.

t resignation of the Chair, Scottish Ministers have approved Anne Mearns to act
as Intesim Chair of the Board of Management until their recruitment process for a new Chair is
mpleted.

As noted in section 3 above, the senior independent member cannot also be the Chair and
therefore the role of senior independent member requires to be filled.
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The Guide for Board Members in the College Sector further defines the senior independent
member as “The Senior Independent Board Member on your board may also be able to assist
you. This is an experienced fellow non-executive board member who will have been designated
by you and your board colleagues and is expected, amongst other things, to act as a

intermediary with the chair if it is ever required.”
5. Financial Implications
Please detail the financial implications of this item — None O

6. Equalities
Assessment in Place? — Yes [ No
If No, please explain why — Not applicable

Please summarise any positive/negative impacts (noting ions) — Not Applicable

7. Risk

Please indicate on the matrix below the r co i cored against Impact and Likelihood
as Very Low through to Very High.

Likelihood | Impact

Very High
High
Medium
Low

Very Low

sociated with this paper and associated mitigating actions -
he principles of the code can result in poor governance.

Please descrik
Failure to co

Appoihtment of a senior independent member will fully mitigate this risk
W lison Stewart Action Owner — Stephen Jarvie
er Implications -
Please indicate whether there are implications for the areas below.

Communications — Yes [] No Health and Safety — Yes [ No

Please provide a summary of these implications — Not Applicable

Paper Author — Alison Stewart SMT Owner — Alison Stewart
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1. Purpose

To seek approval of the level of tuition fees and fee waiver policy for Session 2017/18 from
members.

2. Recommendation
That members approve the proposed tuitions fees and fee waiver policy for Sessio

3. Background

time in Scottish further education colleges and the notional
and published through SFC and the Students Awards Age or Scotland (SAAS) for these

&

students. These fees have yet to be set, therefore approva

changes made to nationally set fees. SFC publishes._i
the latest available policy published for Session 20
be subject to any changes made to the natio ol

4. Key Considerations

ee Waiver policy document was considered and
4 March 2017 Finance Committee meeting.

This paper and the appended Tuition
recommended for approval to th

Tuition Fees

It has been confirmedthatithere no changes from Scottish Government to the notional fees
for Session 2017/1 d as h full time fees remain the same as for 2016/17, which are as

follows:

t should be noted that in Session 2017/18 it is forecast that 83% of all tuition fees received by
College from mainstream provision will come from full time learners.

SQA fees are a large determinant when setting part time fees. SQA fees for Session 2017/18
have not been released, and no commitment has been made by SQA to the likely timing of this
release, or to the likelihood of the value of their fees for next session. SQA hasn’t increased
fees for the last 6 sessions, and will push to increase its fees for 2017/18, although in recent
years Scottish Government has requested that SQA maintain the level of fees. It is possible that
SQA fees for next session may rise, however Scottish Government recently have been keen to
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control costs to Councils, particularly through the embedding of Curriculum for Excellence, so
it’s more likely that Scottish Government will again request that SQA don’t increase costs.

The Bank of England in its February Inflation Report stated that CPI inflation was tracking at
1.6%, which was below its target of 2%, but it is forecasting that inflation will rise abovegthis
target in Q1 2017/18, and then above it further ahead. An inflationary increase wouldsadd £2
to the cost per Credit. Over the last three sessions when inflation has been low_we“have
increased fees by £5 per Credit. A comparison of our fees against neighbouring colleges has
been undertaken, and our fees for the current session are, with the excéption of,Dundee and
Angus, higher than other Colleges. Even if these colleges were to increase their costs'by the
rate of inflation, our fees would still be higher. Most Colleges last session didn’t raise their fees,
while we applied a £5 increase to ours. As a comparison of current HExfees, Dndee & Angus
charge £140 per Credit, compared to our £130 per Credit, while our nearest'neighbours in West
Lothian, New College Lanarkshire and Fife currently charge®£210, £110 and £90 per Credit
respectively. The most common fee per Credit for part time FE is around £100, which is less
than our fee of £115 per Credit. The impact of applyingpan Taflationary 2% increase to our part
time and Credit based evening provision based on ¢urrent agtivity levels could see an additional
£5K received through tuition fees, howeyer this, session we have seen reduced recruitment to
our evening provision, although there is nofirm evidence that this reduction is linked to course
fees. Taking all evidence into consideration, the proposal is to keep our fees for part-time and
Credit-based evening courses for Sesgion 2017/18'at the same level as Session 2016/17.

It's proposed that the fee for EEDL remainsgthe same, to remain competitive with neighbouring
Colleges, and to encourage growthlin a revitalised qualification from British Computer Society.

Andrew Campbell, the"College’siifiternational Manager, has researched fees currently being
charged by other Calleges andyUniversities. As a result, it’s proposed that fees for International
and Rest of theg@iGremain the same for Session 2017/18. These fees are competitive compared
with the average costs in the University sector, and are comparable with other College
International fees. /These fees are for students enrolling on mainstream courses, and as
background, the college enrolled 4 international students on mainstream courses in Session
2016/17. Bespoke international provision would be priced on an individual contract basis.

It’s praposed that re-sit examination fees are not increased. The volume of re-sits is relatively
low and the fee reflects administration staff cost.

For any evening courses which fall out-with our standard pricing structure for FE and HE credits,
fees will be set on a course by course or contract basis, with course fee/contract price being
established through our established costing model.

National Fee Waiver

National Fee Waiver Policy has remained relatively unchanged since Session 2012/13, with the
exception of updates to reflect changes to benefit schemes and increases in the threshold levels
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for means-tested fee-waiver, however the College’s Fee Waiver policy will be adapted should
there be any changes to the National Policy, once published. As such, there are no changes to
this part of the College’s fee waiver policy.

Local Fee Waiver

One change is proposed to our Local Fee Waiver Policy. It’s proposed to remove the categ b
“School pupils where college activity does not form part of their school-based

being eligible for fee waiver. This code has become redundant as it was used on la
session, with enrolments related to courses which would be eligible u
Although not part of our local fee waiver policy as an additional b i here places

remain available on courses not eligible for fee waiver (commercial a
just prior to courses commencing, these places have been advertised to s

5. Financial Implications

Please detail the financial implications of this it current activity levels it is
forecasted that there is potential for an inecreas in tuition fees received in Session
2017/18 compared to Session 2016/17 ifian at ry increase was applied to our part
time fees. This potential additional incomewill notibe ed under this proposal.

6. Equalities

Assessment in Place? - Yes [] N

If No, please explain why

Please summarise posi negative impacts (noting mitigating actions) —
7. Risk
Please i matrix below the risk score. Risk is scored against Impact and Likelihood

as Ve o Very High.

Likelihood | Impact

Very Low

Please describe any risks associated with this paper and associated mitigating actions — The
only risk identified is a potential loss of additional income if fees were increased, however
comparisons against other Colleges have highlighted that our fees are higher, bar one college.

Risk Owner — David Allison Action Owner — Pamela Duncan
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8. Other Implications —

Please indicate whether there are implications for the areas below.

Communications—Yes X No [ Health and Safety — Yes [ No X *
Please provide a summary of these implications — Once approved, our tuition fees 3 @
waiver policy require to be published, and communicated internally to appropriate

Paper Author — Pamela Duncan/David Allison SMT Owne id A Q

\
)
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TUITION FEES 2017/18

2016/17 2017/18
£ £
Full-time HE (HNC/HND) Courses 1,285 1,285
Full-time Degree Courses 1,820 1,820
Full-time FE (non-advanced) Courses 1,008 0
Part-time Courses
Further Education - rate per credit 115 115
Higher Education - rate per credit 130 13
Evening — rate per course Price I course ed per course
Degree — rate per subject 205 205
ECDL 360 360
ECDL rate per module 60 60
ECDL Advanced per module 105
National 4/National 5/New Higher 345
Full-time International Students/RU
Higher Education 6,000 6,000
Higher Education - rate redi 425 425
Degree 8,000 8,000 b
Further Education 5,000 5,000 b
Notes
a) evening ill be priced on a course by course basis, where delivery is outwith
S delivery.
b) dable deposit of 50% of total fee required to secure a place, with remainder

ree (re-sits) £50 per subject/unit
L Advanced (re-examination) £25 per module
DL Advanced Mock Test £20 per test
ECDL (re-examination) £20 per module
ECDL Mock Test £15 per test

David Allison/Pamela Duncan 1
23/02/2017
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Forth Valley College
Fee Waiver Policy 2017/18

All Students wishing to apply to have their fees waived must complete a fee waiver
application form and provide satisfactory proof of eligibility. Students studying o a
part-time HE course can be funded through fee waiver to a maximum of 9 credits.
Students studying on a part-time FE course can be funded through fee waiver-topa
maximum of 12 hours per week.

A Under National Policy

For qualifying courses® tuition fees (including SQA registration andgéxaminatioh, fees) will be
waived for eligible students in the following categories.

Further education (FE) students following full-time non-advanced coutses for which Credits can
be claimed.

Students who were classified as full-time under the previou§ definition but who are classified as
part-time under the new definition .

1. FE students on courses classified in Credit Rrice Group 5 — Special Programmes.
2. Students on part-time courses for Which“Credits,can be claimed who meet the following
criteria:

i) The student/student’s family® arein receipt of:

Income Support#,; or

Working Taxa@redityor

Pension Creditpor

HousingfBenefit, ‘or

Income Related Employment and Support Allowance*, or
Income-based Job Seekers Allowance*

Universal credit

*(evidence must be dated within 3 months)

or
i Thegstudent is in receipt of:
ey’ Carer’s Allowance (or carers who have an ‘underlying entitlement’ to Carer’s
Allowance but gave up the allowance to, for example, claim their pension), or
e Disability Living Allowance, or
e Severe Disablement Allowance, or
e Attendance Allowance, or
e Incapacity Benefit, or
e Contributory Employment and Support Allowance* (this also includes people
whose contributory ESA has ended due to the time-limiting nature of this
benefit, but who remain entitled to NI credits for incapacity.)
e Personal Independence Payment.
*(evidence must be dated within 3 months)
or
iii)  Where the student is a home or privately educated school pupil
David Allison/Pamela Duncan 2

23/02/2017



or

iv)
or

v)
or

Vi)

where the taxable income of the student’s family® in the previous financial tax year
(2015-16) is equal to or less than (see table below):

Student Circumstances Household | Evidence Required

Income
households with only one £8,282 Council Tax Notice, P60 or last
person 3 months payslips
households consisting of a £12,395 Council Tax Notice, P60 or last
couple without children 3 months payslips
households with dependent £18,977 Child Benefit or Child Tax
children /adults living in parental Credit letter, P60 or last 3
home months payslips

In such cases, the burden of proof is on the student to satisfy the callege with
evidence of their low income. Where there has been_a_material reduction<in
income from the previous financial tax year, the taxablé income ofythe Student’s
family” in the current financial tax year can be assessed.

The student is a person, or the spouse or child of a pegson, who is an asylum
seeker living in Scotland (as defined in sectioh,18 of the Nationality, Immigration
and Asylum Act 2002), which can be accessed at
http://www.legislation.gov.uk/ukpga/2002/41/contents

The student is in the care of a local adtherityhanddis living in a foster home or
children’s home, regardless of the age/of that student.

3. State school pupils undertaking college “activitiesgthat form part of their school-based
curriculum.

4. A college will be able to use feefwaiver grant’in respect of the activity of a student only if
they meet all the relevant criteria of the fee waiver grant policy and:

)

or

or

ii)

or

That person fallsgvithimythe definition of eligibility in Schedule 2 of The Education
(Access Funds)(Seotland),Determination 2013. Please pay particular regard to
paragraphs@8iand ITOlingart 2 of schedule 2 which relate to fee only awards.
The current regulations are available at:

http://www:sfc.ac.uk/web/FILES/GuidanceStudentSupport/Further Education Res
ideney “GuidexSeptember 2013.pdf

The'student is a person, or the spouse or child of a person, who is an asylum
seeker living in Scotland on either a full-time English for Speakers of Other
Languages (ESOL) course or a part-time non-advanced or advanced course,

The student is a child of an asylum seeker or a young asylum seeker person on a
full-time non-advanced course (excludes ESOL) and meets the criteria outlined in
paragraph 5,

The student is a non-asylum seeker living in Scotland on a part-time ESOL course
and the student’s main purpose for being in the European Union is not to receive
education (note that these students are still subject to the requirements as stated
in paragraph 2).

David Allison/Pamela Duncan 3

23/02/2017


http://www.legislation.gov.uk/ukpga/2002/41/contents
http://www.sfc.ac.uk/web/FILES/GuidanceStudentSupport/Further_Education_Residency_Guide_September_2013.pdf
http://www.sfc.ac.uk/web/FILES/GuidanceStudentSupport/Further_Education_Residency_Guide_September_2013.pdf

5. The criteria referred to in paragraph 4 (iii) are that the student's asylum application (their
own or their family’s application) must have been made prior to the end of 2006, and the
student:

i) Is resident in Scotland on 1 August, 1 January, 1 April or 1 July closest to the
beginning of the first term of the person's course

i) Has been resident in Scotland for a minimum period of three years

iii) Was under 18 years old on the date when the application for asylum was made (the
application must have been made prior to 1 December 2006), and

iv) Is under 25 years old on 1 August, 1 January, 1 April or 1 July closest to the
beginning of the first term of the person's course.

6. This will apply to those students starting a new course or thgse continuing On a course.
These criteria ensure that we meet our obligations under the United Nations Convention on
the Rights of the Child.

7. Colleges cannot use fee waiver grant for a studentgbeihg supported by an Individual
Learning Account (ILA) grant.

B Under College Policy

For qualifying courses” tuition fees (ifeludiig SQA registrations and examination fees)
will be waived for students in categories 7.through 11. Students under 18 years of age on
date of enrolment should be asséssed en parental income if not a school pupil or in full
time Further Education.

8. Full-time students from, ForthyValley College undertaking a flexible learning course or a
part-time day course (excluding kull Cost Recovery and leisure courses).

9. Students sponsored by:sportseotland Institute of Sport’s programme for elite athletes.

10. College Staffm(including retired staff) and their immediate family (spouse, partner and
children under 18, years of age) and Board members undertaking a part-time/evening
course (exeluding/Full Cost Recovery and leisure courses).

11. School pupils where college activity does not form part of their school-based curriculum.

12. Cellege'discretion (individual students or groups of students)®

David Allison/Pamela Duncan 4
23/02/2017



Notes

a) Full-time non-advanced (FE) courses and part-time FE and HE courses for which
Credits can be claimed. Excludes certain specialised courses for which a higher fee is
charged.

b) The previous definition of full-time may be found in the 2004/05 SUMs guidance
(circular FE/26/2004). Credit guidance: 2016-17 student activity data guidance for
colleges provides the current definition of full-time and part-time.

c) Family means:

e A married or unmarried couple or;

e A couple in a civil partnership or;

e A married or unmarried couple in a civil partnership and any
person who is a member of the same household and the respa
or both members of the couple as described above or;

e A person who is not a member of a married o
partnership (this will usually be a lone parent) and
who is a member of the same household and the resp

young person
that person.

d) For use on an individual basis in the interest of goo stomer care. Such cases to be
approved by a member of the Senior Managemen

If there is any doubt about the interpretation ofithe alfPolicy, reference should be made to
SFC Circular Fee Waiver Grant Polic ted412 April 2016 and accompanying
guidance.

If the student’s status changes during
waiver if they satisfy the eligibility rates

)

David Allison/Pamela Duncan 5
23/02/2017



Agenda Item 15 - GOVERNANCE EFFECTIVENESS REVIEW - UPDATE

Purpose
1. To inform board members of the emerging conclusions of the Governance Effectiveness
Review and to seek views on them.

Recommendation
2. That members offer views on the emerging conclusions noted in this paper. In particular
o Are members content with the areas of strength and development noted below.
o Do members want to add anything to either of those lists for inclusion in thefinal
report?
Following this discussion, a final report will written up and submitted to the college.

Background

3. All college’s are required to undertake, by 31% March 2017, an independently facilitated
review of the effectiveness of their board against the requirementsiofythe sector's Code
of Good Governance. A final report, written by the Yadependent facilitator, and an
associated development plan compiled by the board, sheuld then be submitted by the
college to the Scottish Funding Council and published on the, college website. | was
appointed by the board as the independent facilitator.

4. Each board member has taken part in @yone-to-ope discussion with me, offering their
views on the effectiveness of the board, its'strengths and areas for development. | have
observed a committee meeting (Audit Cammittee meeting held on 9™ March) and | have
almost completed a review of the college’s, governance documentation (remits, plans,
delegated authorities, agendas andgpapers).

5. Subject to discussion at the beard ‘meeting, the intention is for the final report to set out
what the board has identified, in consultation with the independent facilitator, as
strengths and its areas fon,development over the next year. The alternative is for the
report to be a list of recommendations from the independent facilitator. While the latter is
quite a common way of‘eempleting this type of facilitated review, the former approach
generally results inf@ more peositive tone which can be championed by the board.

Emerging Conglusions
6. The conelusions,| have identified from this review reflect points made by board members
and some issges that | have noticed.

7. fThepoverarching conclusion from this review is that the college has very good
governance systems and processes, the calibre and mix of board members is excellent
and the partnership working between staff and board members is strong. The college
adheres to the Code of Good Governance in almost all respects and, where it does not,
the proper systems are in place to explain the divergence.

8. In addition to the above points, | have noted several particular governance strengths that
| would propose to highlight in the final report as areas of good practice that may be of
interest to others in the sector, including
o The level of engagement between the board and the student association, including

the support and mentoring provided by individual board members
o The breadth of community and local stakeholder engagement used to inform board
decisions and undertaken by the board through the work of its chair, its members
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who sit on regional stakeholder forums and the work of the project board for the new
campus

o The quality of the board induction pack provided to all new members, that provides
details of the people involved in governance as well as the business information

o The detailed performance frameworks, that show clearly the line of sight from the
high level strategic objectives of the college through to the individual activity required
to deliver them.

9. ltis clear from this review that the college benefits from a highly performing senior tean,
with a strong culture of continuous improvement. Board members noted in discussion
that staff are always open to being challenged, and in some aspects of the business,
such as the new campus, members feel able to add real value. Some also neted,
however, that the quality of staff work can sometimes make it harder for board"members
to do this. In my experience that is an astute observation — a board with good staff, has
to work especially hard at its governance role to ensure it addsgSufficientialue /to its
organisation. High performing staff need an especially high perferming board.

10. At the same time, board members have very limited amounts oftime and $o it is crucial
that it is used in the best possible way. Accordingly, , have reviewedsthe governance
systems and processes used by the college to identify ideas for development that both
reflect the suggestions of board members and could allew“Beard members to add more
value in the time available -

a) Make more time for substantive debate &y reviewidg the purpose of papers
coming to board and committee meetings & especially the board and strategic
development committee. A review, ofipapers indicates that there is a significant
volume, and a significant number<ef papers for noting rather than decision. In
addition, some of those that are listed farappreval, especially the committee minutes
on the board agenda, would normally, bextreated as for noting. Papers for noting
would not normally be discussed unless a member specifically requested it. Instead
the main business of a board should be agenda items for decision (or approval). The
board is the key strategic decision“making body of the college and its role can be
summarised as

o Deciding what theeollege needs to achieve
o Monitoring” whether<those goals (short, medium and long term) are being
achieved
o If itsgealsiare not being achieved, understanding why and revisiting the goals
and priorities'if required.
The purpose of some of the papers shown as ‘for discussion’ could also be clarified.
It may’bethatgsome of the papers for noting or discussion are actually seeking a
board degision on whether a particular course of action or level of performance is
acceptable — if so, it can help to say so, as this small change can lead to a more
usefulfand substantive debate.

D). Use board meetings for more substantive discussions on strategic issues,
including those relating to the core business of learning and teaching. It is
important that the college gains maximum value from the expertise of board
members, by seeking their input at the right stage. In particular, Education
Scotland’s new Quality Framework expects boards to be able to demonstrate that
they are engaged in the continuous improvement of education provision and
outcomes for learners. This kind of substantive debate can be supported by

o Staff bringing more initiatives to the board at an early stage, rather than
waiting until they have a worked up proposal. These papers (or
presentations) can ask specific questions of board members to harness their
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own wider expertise e.g. are we identifying all the appropriate
opportunities/threats/risks....are there other options we should be considering

o Staff ensuring that papers designed for monitoring of performance focus on
progress against the outcome, avoiding unnecessary information on the
activity undertaken to achieve that performance — a strategic board’s focus is
less on the activity undertaken by staff, and more on whether that activity is
achieving the goal

o Board members being asked sometimes to debate and discuss options,
remembering that a good board meeting involves board member debaté
taking up more than 50% of the time.

c) Review the remit and membership of the Strategic Development Committee — it
is extremely unusual to have a committee which involves around 34" afy board
members as this can affect the collective responsibility of a board. It i$ also notable
that the remit of this committee is much vaguer than that of ghe“6ther_ ecommittees,
with comparatively little clarity on what it is expected to advise the boardwon. The
nature of any committee is that it should exist only if a board feels it needs additional
assurance or advice. As such, its remit should be kept underreview. It may be that,
if the board has more time for substantive debate, it would beéppreferable to take
some papers directly to the board. This would avoid, duplication of work for staff.
The remit and membership of the committee could then‘be tightened to be more akin
with other committees, and focus more on those patrticulartepics on which the board
decides it requires more scrutiny or advice.

d) Each board member engages direetly with staff @nd students — board members
are busy people but it is a basic grincipal of good governance that boards have a
range of ways of knowing what is happening within their organisation and of gaining
perspective on the organisation. This, inturnpenriches board debate. It is therefore
good practice that board members plan during the year to spend 1-2 days listening
and talking to staff and students, otherithan those they meet at board and committee
meetings. This should bef doneyin a/systematic way which includes, for example,
members reporting Back ontheir experience to the board or a relevant committee. It
should also avoid any,suggestion of board members seeking to cut across line
management responsibilities. Discussions with board members showed that some
already have ide@s ofthowthey could do this, and there are lots of examples of how
this is achievediacross the sector.

e) Review foardmember training and development processes to build a new
board team and demonstrate a culture of continuous improvement — there are a
number of recently appointed members of this board and there will, of course, be a
new chairgin due course. Experience indicates that it is important in these situations
forthe board to take time to get to know one another as people, and to build a new
team@A"board is much more than a membership committee — it is a group of people
who, collectively have ownership of and accountability for an organisation. The Code
of Good Governance therefore expects that board members will keep their
development under review, take part in an annual appraisal process and fulfil certain
national training requirements. There is also an expectation in the Code of formal
processes for the annual performance review of both the principal and the chair.
While some of this is already in place, there are gaps which were noted by some
board members, and this would seem to be a good time, with the arrival of a new
chair, to review existing processes and ensure the board is taking a lead in promoting
its own continuous improvement.
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f) Keep under review the decision not to adhere to the Code’s requirement that a
board secretary does not also hold other responsibilities as a member of the
senior management team — the Code requires that a board should notify the SFC
immediately if “for any reason, a board’s practice is not consistent with any particular
principle of the Code”. The board is aware of this requirement and took the formal
decision in relation to the board secretary role, after full consideration, at a recent
board meeting. This is therefore a matter for the board, but it may be sensible to
keep this decision under review, perhaps annually, to ensure that circumstances
have not changed. It is vital that individual board members feel able to rely on th
board secretary for advice and information that prioritises the needs of the board
good governance over those of the senior staff or any particular part of the bus
Irrespective of the integrity of the post holder concerned, this is especially imp
when the board secretary is also the Director of Finance.

11. I look forward to discussing these suggestions with board membe

Jan Polley
Polley Solutions Ltd

15" March 2017
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1. Purpose

To inform members of the indicative funding allocations for Academic Year (AY) 2017/18
announced by SFC on 10 February 2017.
2. Recommendation

That members note the indicative funding allocations and how this impacts on I
finances.

3. Background

The SFC announced indicative funding allocations for AY 2017/18 0 Febguary 2017.The
figures are indicative only and will not be finalised until April§2017. The couple of areas
SFC are still working which bring additional activity and fundin the College:

e Increased childcare provision

e the £10m flexible workforce development fund

4. FE Sector position

SFC decisions on funding are in line with e urther Education, Higher Education
and Science’s Letter of Guidance of 29 Septe

ement for the FE sector for AY 2017-18 are:
el as AY 2016-17.

illion, an overall increase of 2.5%.

d by £1.2 million (1.45%).

e Student activity targets remai
¢ Teaching funding has in

¢ Student support funding incr
¢ Capital / maintenanc din

commi

The t Budget document also stated that the Scottish Government will “provide capital

h the college and university sectors to support research and infrastructure

inves t”. The capital budget for colleges for FY 2017-18 is £47.4 million, with £21.5 million
marked for the Forth Valley College new build project.

Teaching grants to all Colleges have increased by 1.8%. SFC has continued to phase in the new
simplified method of calculating college funding. They previously agreed with the sector that no
college would see a reduction in funding in the first three years of introducing the new model.
Colleges that would have received additional funds from the full introduction of the new model
have received an additional uplift in funding up to an additional 1%.
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5. Forth Valley College position

Funding Allocations 17/18 16/17 16/17 Variance agaisnt
Indicative Original Revisons Final 16/17 final
GIA 20,700,100 19,964,583 177,902 20,142,485 557,618 8%
ESF 535,267 535,267 535,267 0 00%
21,235,367 | | 20,499,850 177,902 | 20,677,752 | | 557,615
A
Student Support 3,984,072 3,551,830 450,000 4,001,830 [ (17,758 “04%
ESF Student Support 21,469 21,469 21,469 0 00%
| 4005541] | 3573299] 450,000 | 4,023,299 | | (7758 |
Capital & Maintenance [ 1,042,183 | 783,600 | 497,274 | 1,280,874 | (238,691)] -18.6%

Grant in Aid Funding (GIA)

Overall GIA funding has increased by 2.8% - 1.8% being the standard increase applied across the
sector and an additional 1% in relation to the implementation “of, the simplified method of
funding. While recognising this is a good settlement underithe simplified method of funding,
Forth Valley is currently underfunded by £312,881. dn additiont@this the simplified method of
funding takes account of historical efficiencieSwhich fugther teduces FVC’s funding by £614,941.

European Social Funding (ESF)
Funding and activity levels remain constant.

Student Support
Student support has decreasedgby 0.4%M1ng2016/17 the College requested additional Student
Support of £450k which wasfunded in full and this has been consolidated into the 2017/18

allocation. |

On this basis we willgbelieve'that the 2017/18 allocation will be sufficient, however if there is any
shortfall SFC have heldback £2m for in year redistribution which the College could access.

Capital Maintenance

Capital maintenance funding continues to be allocated on the basis of core activity targets. SFC
has indicated that in future this may be allocated on a different basis, i.e. one that is more
reflective“of actual need, and this will be informed by the planned college estate condition
survey‘and consultation with the sector.

While it appears Capital and Maintenance funding is down from 2016/17 levels it should be
noted that there was additional one off funding of £497k allocated in year. Ignoring this one off
allocation the Capital and Maintenance allocation has increased by £259k. It should be noted
that this is line with the minimum level of Capital & Maintenance funding the College requires to
support the lifecycle maintenance of all 3 campuses going forward.
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6. Financial Implications

The financial implications have been noted in section 4.
7. Equalities
" Q

8. Risk

Please indicate on the matrix below the risk score. Risk is scored against Impact an ihood
as Very Low through to Very High.

Likelihood | Impact
Very High
High
Medium X X
Low
Very Low
The risk in terms of the 2017/18 funding c i . However, as SFC look to realign
Extended Learning Support (ELS) the college face)future funding cuts. Also the application
of historical efficiencies against core ns the College is underfunded.
Risk Owner — Alison Stewart Action Owner - Alison Stewart

9. Other Implications -

Communications —N Health and Safety —No

Paper Autho @ tewart SMT Owner — Alison Stewart




Table 2: Credit targets and indicative funding allocations 2017-18

i EE_ 2017-18 R
il R Indlcatm‘e Final funding Agreed General uplift allocations after Results from RIS 2017-18 % change
core credit core credit . . . ) ) s . —
targets targets allocation adjustments in teaching grant | general uplift 5|r'an|f|ed simpli edi ng indicative from
2016-17 for 2017-18 {1.8%) and agreed funding model o mo grants 2016-17

College/Region 201647 = adjustments

credits credits £ £ i3 £ I3 £ %
Ayrshire College 124,252 124,252 32,257,055 580,627 32,837,682 3 32,837,682 1.8%
Borders College 24,521 24,521 7,359,726 132,475 7,492,201 7,492,201 1.8%
Dumfries & Galloway College 30,067 30,067 8,591,317 154,644 8,745,960 8,745,960 1.8%
Dundee & Angus College 103,232 103,232 24,285,355 437,136 24,722,489 24,840, 117,509 117,509 24,840,001 2.3%
Edinburgh College 184,028 184,028, 40,162,091 722,918 40,885,00 41,497,475 612,466 408,850 41,293,859 2.8%
Fife College 129,760 129,760 30,689,346(* -175,000 549,258 31,063,604 30,814,602 -249,003 31,063,604 1.2%
Forth Valley College 83,984 83,984 20,142,485 362,565 20,50! 1,022,982 517,932 205,050 20,710,100 2.8%
Glasgow Region 368,574 368,574 79,548,236 1,431,868 80,980 65,139 1,885,035 809,801 81,789,905 2.8%
Highlands & tslands Region 110,967 110,967 34,384,121 618,914 ,298,291 295,255 285,255 35,298,291 2.7%
Lanarkshire Region 170,967 170,967 39,417,850|** 507,091 718,649 40,473,358 -170,232 40,643,589 3.1%
Newbattle Abbey College 926 926 679,623 691,856 0 691,856 1.8%
North East Scotland College 134,118 134,118 29,231,871 30,632,455 874,410 297,580 30,055,625 2.8%
Sabhal Mor Ostaig 803 803 635,686 647,128 0 647,128 1.8%
SRUC 22,867 22,867 8,384,067 350,000 8,891,280 9,145,990 254,709 88,913 8,980,193 7.1%
West College Scotland 159,025 159,025 37,860,432 81, 38,541,920 38,081,536 -460,384 38,541,920 1.8%
West Lothian College 42,527 42,527 9,535,639 42 9,707,281 9,741,588 34,308 34,308 9,741,588 2.2%
Scotland 1,690,618 1,690,618 403,164,900 6 46 411,116,237 413,313,096 2,196,859 2,257,266 413,373,504 2.5%

* agreed transfer of rural premium from Fife College to SRUC

** payment for 2012-13 WSUMs that was previously unfunded




Tabtle 3: Indicative Student Support funding allocations 2017-18

Student support
tal including ESF),
2016-17 2016-17 Tota (including ESF) % share of de ESF student Core
2016-17 ) adjusted adjusted for student
i ESF student in-year . . t support
gy support redistribution 2016-17 st 18 2017-18 support
PP allocation volume for, 2017-18
College / Region 2017-18"
F £ £ £ £ £ £
Ayrshire College 10,364,291 306,939 10,671,230 10,671,230 10,336,386 306,939 10,029,447
Borders College 2,051,169 9,320 2,060,490! . 1,995,835 9,320 1,986,515
Dumfries & Galloway College 2,096,310 0 2,096,310 1.8% 2,030,532 0 2,030,532
Dundee & Angus College 6,920,676 75,452 200,000 6.2% 6,970,327 75,452 6,894,874
Edinburgh College 10,495,590 29,409 9.0% 10,194,744 29,409 10,165,335
1Fife College 8,787,654 44,921 300,000 7.8% 8,846,011 44,921 8,801,090]
Forth Valley College 3,551,830 21,469 562,000 3.5% 4,005,541 21,469 3,984,072
Glasgow Region 18,751,839 2,611,347 1,114,867 19.4% 21,915,562 2,872,640 19,042,922
Highlands & islands Region 8,368,358 192,000 504,478 9,064,836 7.8% 8,780,398 192,000 8,588,398
Lanarkshire Region 12,295,906 958,135 401,350 13, 13,655,391 11.7% 13,226,909 1,086,468 12,140,441
Newbattle Abbey College 247,785 0 3,000 2 250,785 0.2% 242,916 0 242,916
North East Scotland College 7,287,638 44,468 481,927 8,481,927 7.3% 8,215,780 44,468 8,171,312
Sabhal Mor Ostaig 23,818 0 3,818 23,818 0.0% 23,071 0 23,071L
SRUC 1,868,603 0 2,173,603 2,173,603 1.9% 2,105,400 0 2,105,400
West College Scotland 10,317,910 742,649 11,310,5595 11,310,559 9.7% 10,955,654 742,649 10,213,005
West Lothian College 2,800,655 14,086 3,122,742 3,122,742 2.7% 3,024,756 14,086 3,010,670}
Scotland 106,230,033 116,378,744 116,526,201 112,869,821 5,439,821 107,430,000

'An adjustment has been made to Glasgow Region's student sdpport du

rease in their total ESF volume (see Table 4).



Table 4: European Social Funding (ESF) and additional activity targets 2017-18

2017-18 20257;18 20;;18 Total
ESF . ) ESF funding
. Teaching (credit) Student
. activity target funding support 2017-18

College/Region

credits £ £ £
Ayrshire College 1,255 306,939 306,939
Borders College 574 150,285 9,320
Dumfries & Galloway College 0 0 0
Dundee & Angus College 5,101 1,222,965 75,452
Edinburgh College 2,000 476,300 29,409
Fife College 3,005 716,813 4 1
Forth Valley College 2,230 535,267 4
Glasgow Region 20,383 4,815,398 7,688,038
Highlands & Islands Region
(for Perth College) * 1,200 298,104 490,104
Lanarkshire Region 14,766 3,044,009 4,130,477
Newbattle Abbey College 0 ]|
North East Scotland College 3,035 44,468 761,315
Sabhal Mor Ostaig 0 0 0
SRUC - - 4
West College Scotland 742,649 2,475,496
West Lothian College 14,086 238,725
OVERALL TOTAL 4,240,413 5,439,821 19,680,234

n (excluding Perth) will be allocated ESF activity / funding
he Highlands & Islands (UHI).

1 _ Colleges in the Highlands & Island.



Table 5: Capital funding 2017-18

Final % 2017-18
core share Indicative

credit of capital grant

targets volume based on share
Institution/Region 2016-17 target of volume target

£

Ayrshire College 124,252 7.4% 1,541,880
Borders College 24,521 1.5% 304,288
Dumfries and Galloway College 30,067 1.8% 373,114
Dundee and Angus College 103,232 6.1%
Edinburgh College 184,028 10.9%
Fife College 129,760 7.7%
Forth Valley College 83,984 5.0%
Glasgow Region 368,574 21.8%
Highlands & Islands Region 110,967 6.6%
Lanarkshire Region 170,967 10.1%
Newbattle Abbey College
North East Scotland College 134,118 .9% 1,664,311
Sabhal Mor Ostaig1 ol
SRUC 22,867, 4 283,763
West College Scotland 159,025 4% 1,973,389
West Lothian College’ 2.5% 369,795
Scotland 20,800,000
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1. Purpose

For members to discuss the revised draft version of our Outcome Agreement for 2017-18 to
2019-20.

2. Recommendations

That members discuss the revised draft version of our Outcome Agreement to coverfrfom 2017=
18 to 2019-20, and suggest any changes as we move to a final version once final funding
allocations are announced by SFC. As final funding allocations haven’t"beén announced this
revision remains draft.

3. Background

Colleges are entering a new three year cycle for Outcome Agreeéments covering the period from
2017-18 to 2019-20. The format of the Outcome Agreemént is‘similar to previous years and
should contain a Regional Context statement containing narrative of hew the College will impact
on its area and students, and a section containing NatiGnal Performance Measures. The most
significant change required as part of our revised Outcome Agreement is to include an Access &
Inclusion Strategy for the College. This Strategyyhas'béen developed to draft, and revised by the
Head of Equalities, Mhairi Shillinglaw, andiis, included“asfan appendix. The Access & Inclusion
Strategy doesn’t require to be completed untilNune2017, however SFC requested that an early
draft was included as part of the submiSsionlef ounfirst draft Outcome Agreement in December,
and are looking for the latest revision(in March.

4. Key Considerations
Outcome Agreement National'Performance Measures

To help with setting targets for the three years covered by this Outcome Agreement, within
Appendix 1 | havépprovided information on our performance from Session 2013-14 through to
Session 2015-16, along with the target contained within our current Outcome Agreement for
Session 2016-17. Please note that targets were set in WSUM s for Sessions 2013-14 and 2014-
15 (where appropriate) which have been converted to Credits for comparison purposes.

Thefollowing revisions have been made to National Measures for 2017-18:

» Refined the measure for STEM courses to include additional ‘superclasses’.

*‘Removed the measure on profound and complex needs as the significant variance in colleges’
definition of profound and complex needs meant we could not report nationally on the
information being returned.

¢ Added a question from the Student Satisfaction and Engagement Survey (Q1) in light of the
full national pilot year in AY 2015-16.

¢ Due to the priorities around widening access, greater focus has been placed on success for
subgroupings, including SIMD10 and senior phase vocational pathway learners; this is reflected
in the addition of two new sub-measures.
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e Revision of Care Experienced Learners targets to be represented in Credits rather than
number of students.

¢ Revision of the target of the number of starts for direct contracted apprenticeships to also
include industry bodies such as CITB and SECTT.

SFC Feedback

national performance measures, and have only suggested
additions/recommendations that could be included within the

comprehensive draft Access & Inclusion Strategy that has been received from across the sector,

which reflected how progressive the College is within this ar,

The first draft version of our Outcome Agreement the Strategic Development
Committee in February, and below is a summary in changes that have been made in
this revision, taking consideration from mem a om SFC:

The draft Access & Inclusion Strateg
Statement added on our prom
Section added on Curricul
Section added on Gove
Memorandum.
Section added on ew lity Arrangements.
Section adde arenting.
er of Board of Management and Staff.

further developed.

g meeting our duties in terms of the Financial

ection on EU Links.

tion to Student Engagement to include work being undertaken through the
ent Association’s Operational Plan.

argets for SHEP activity adjusted to remove growth.
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The indicative Outcome Agreement timeline is shown, for information:

Guidance updated and published October 2016
Self-evaluation 15-16 report submitted to SFC 31 October 2016
Data sets released to Colleges by SFC November 2016
Draft targets reviewed by SMT 22 November 2016
Egif]tr;;;izts reviewed by Strategic Development 1 December 20
First draft outcome agreement submitted to SFC 16 Dgecem
Feedback from SFC January 2017
Indicative funding allocations announced Ja

Outcome Agreement reviewed by Strategic
Development Committee

Outcome Agreement reviewed by SMT
Outcome Agreement reviewed by Board of
Management

Final Outcome Agreement submitted to SFC
Publication of outcome agreements

14 March 2017

arch 2017

1 March 2017
April 2017

5. Financial Implications

Please detail the financial implicati — There is potential for SFC to consider
situations where there is a con riation in delivery against Outcome Agreement
commitments. This actiopn w invo considering — taking context and ambition into
account — whether fundi ee be recovered; taking a holistic view of both good and

unsatisfactory progress to arr t itsidecision.
6. Equalities
Assessment i U No
If No, why — Through the Outcome Agreement the College sets out and monitors

its aspirations \for all protected characteristics. An Equalities Impact Assessment will be
r ofithe Outcome Agreement once it has been finalised.

lease marise any positive/negative impacts (noting mitigating actions) — Not Applicable
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7. Risk

Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood
as Very Low through to Very High.

Likelihood Impact
Very High
High
Medium X O

Low
Very Low X
Please describe any risks associated with this paper and associated tin ions — There

is a risk of financial claw-back if the College doesn’t make sat
its Outcome Agreement commitments.

actory pro owards meeting

Risk Owner — David Allison Action Owner

8. Other Implications -

Please indicate whether there are implications, fo a below.
Communications—Yes [1 No X nd Safety — Yes [] No X
Please provide a summary of t i S-

Paper Author - David Allis SMT Owner — David Allison

)
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Introduction

Outcome agreements were introduced in 2012-13 and are intended
to enable colleges and the Scottish Funding Council (SFC) to
demonstrate the impact of the sector and its contribution to meeting
Scottish Government priorities clearly and consistently to key
stakeholders.

This outcome agreement covers the three year period from 2017-
20, setting out the College’s key priorities over this period and
defining outcomes to demonstrate how impact will be measured.

Reporting

We are committed to regularly monitoring progress towards the
delivery of the outcomes set out in this agreement. We will produce
a self-assessment report in October each year which highlights the
progress being made.

Executive Summary

Forth Valley College is confident that,it will deliverfon our vision of
Making Learning Work, and .itmis, eSsential that we are able to
demonstrate our contribution to “the “achievement of Scottish
Government prioritiesgmits responsivenessto key national policy
drivers, our three docal authoritypsingle outcome agreements, and
more broadly, our contributioh to communities and economies at
local, regional, and national levels.

Forth Valley College has a proven track record of meeting the
needs of its'local communities and businesses, and is among the
top perfarming-celleges in Scotland. In Session 2014-15 all of our
top level'achievement PIs for Full Time FE, Full Time HE, Part Time
FEfandiPartiiime HE were higher than comparative sector average
achievement rates. In Session 2015-16 we maintained our
achievement Pls at high levels. Through this outcome agreement
we are'aiming to further increase achievement from Full Time FE by
two,percentage points from our current rate, while maintaining our
high full time HE achievement rate.

Whilst we note SFC's static situation for Forth Valley College, which
is reflected in our overall activity targets for sessions 2017-18 to
2019-20, we believe, on a regional and national basis, we will have
increased demand. That being the case we would wish to review
future year activity targets in partnership with SFC.



Part 1 - Regional context statement

College region Forth Valley

College regional grouping Forth Valley College

Funding

College region Forth Valley will receive £21,256,836 from the Scottish Funding Coungeil foracademic year 2017-18 to plan and deliver further
and higher education in the region.

This funding is on the condition that the College Board signs and commits to deliverthe outcomes detailed below.

Priority Outcomes to be delivered by end of AY 2017-18

u is;ion for Making Learning Work. Through this strategy we aim to

, along with meeting the priority outcomes of both SFC and Scottish
Government. To align our Outcome Agreement to our Stratec e have mapped our six key priority outcomes against SFC priority
outcomes within the Outcomes and targets section ofythi ume ese six key priority outcomes, together with our vision and values, form
the Forth Valley College business model which reflec e interdependencies of all aspects of college activity. Through delivery of our six key
priority outcomes we will have:

The College has developed a new Strategic Plan for 2014-18 thg
meet the further and higher educational needs of the Forth Va

e Created a superb environment for le ng

e Cultivated a vibrant learning organisatiomwhere learners develop skills, achieve qualifications valued by industry and
progress seamlessly
Instilled an energy and passio eople, celebrating success and innovation

Led as a business that is for governance, financial control and balanced risk taking
Enhanced our position as the buginess and community partner of choice

Delivered a whole W roach which is simply effective, efficient and consistent




Priority Outputs to be delivered in AY 2017-18 — To be updated once Operational Objectives are agreed for 20

The year three operational plan coming from our Strategic Plan for 2014-18 sets out the priority outputs t
Board of Management of Forth Valley College approved the Strategic Plan in December 2013. riorit

1 — Create a superb environment for learning

o Complete Full Business Case for our new Falkirk Campus, and submit to Scottish Fun
approval.

o Undertake a full internal and external consultation with key stakeholders to maxithise community and business awareness and

involvement for our new Falkirk Campus.

Progress procurement phase for single stage Design and, Build Contract for

Progress procurement of additional land adjacent to the Middlefield sit

Agree Furniture, Fittings & Equipment documentation for the new Fal us.

Progress the sale of the Branshill site.

Deliver on agreed Sustainability objectives.

Review car parking on all three campuses.

Procure new outsourced FM maintenance contract.

2 — Cultivate a vibrant learning organisation where Iea skills, achieve qualification valued by industry and progress
e

seamlessly
Refine curriculum review processes to ensure 0
Active promotion of the DYW agenda to maximis n
iti

Maintain and further develop Higher Edu
Further develop the engagement of sta
Develop and implement an action plami
Ensure that programme teams im
Develop a Creative Learning and

rriculum reflects regional skills needs and delivers on College targets.
to the College and its stakeholders.

partnerships to enhance student success and widen access.

ts in initiatives to embed creativity in learning.

ive strategies to further increase student success.
gy Strategy for 2017-2022.

3 —Instil an energy and passionffor ourfpeople, celebrating success and innovation
e Embed inclusive practiee,infecruitment, selection and induction of all staff and students.
e Successfully roll outCor te enting training across the College.
Em

e Develop and‘ﬁv ee Learning and Development strategy which identifies and retains talent.




Promote TQFE.

Enhance Employee support and benefits to value and reward staff.
Invest in Organisational Development i.e. staff, culture, training.
Design and implement listening to employees opportunities.
Ensure a positive approach to the National Bargaining process.

Lead as a business that is a champion for governance, financial control and balancedxisk taking

Enhance our position as the business and community pg

Deliver a whole system appr

Implement and comply with the key principle of good governance.
Deliver robust financial planning and review processes.

Maximise planned operational surpluses and ensure delivery thereof.
Effective utilisation of resource budget.

Effective management of student funding resources.

Manage the financial input into the Falkirk Campus Estates Project.
Identify and secure funding for Forth Valley College costs.
Maximise Forth Valley College existing resources.

Develop and maintain strategic partnerships with key orga
Target and engage with SMEs across Forth Valley.
Maximise the benefits of the key information eveloped.

Create and deliver focussed marketing campai e awareness of college activities across client groups.
Curriculum of college reflects the skills requi r local economy and business community.

Build on the existing links with key indus national groups.

Deliver Year 2 of the College’s Internati
Maintain business and generate n
Source and gain other non SFC f

connected to the College.

E simply effective, efficient and consistent

f IT through continuous improvement of our network infrastructure.
s to secure benefits from unified systems.

Upgrade out communigation
Enhance Cyber S ity ugh additional technology and staff awareness.
Further deve&:o e systems to enhance services to our students and staff.

Maximise the effectivenes




Further develop College systems to enhance services to our employers and external stakeholders.
Deliver year 2 of the College’s Communication and Marketing Strategy.

Encourage greater engagement with former students through the development of a robus mn
Raise the College profile through development of a robust content strategy for key audignce group

S)




The following section provides the regional context for the ambitions set out in ent.

Catchment area profile
Population

The Forth Valley area has a population of just over 300,000
residents, with a demographic profile in line with Scotland, although
Forth Valley has witnessed slightly larger population growth
compared to Scotland over the period of 2005 to 2015:

% Growth: All Ages 2005-2015
7%
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3% -
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Forth Valley

Within the 16-19 age group there has b @ | growth of 0.5%
growth in Forth Valley, while the s beenfa 5% reduction in

population in Scotland over the pefiod from2005 to 2015:
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he projected growth in population of Forth Valley from 2014 to
2037 is 9%, which is slightly higher than the 8% projected growth in
population of Scotland over the same time period. Just under 2% of
the population of Forth Valley are from an ethnic minority
background. 7% of the total Forth Valley population reside within
postcodes classified as being the most deprived in Scotland
(SIMD10), with Forth Valley only having 4% of the 10% most
deprived data zones in Scotland.

Labour Market

Forth Valley’s employment rate for 2015-16 is 73%, which matches
both the Scotland and Great Britain rates. Over the past eight
years the employment rate of Forth Valley has matched, or been
within one percentage point of the rate for Scotland.
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with Clackmannanshire having a lower rate, and St
higher rate, than the Scottish and regional average

uth unemployment within the Forth Valley region has fallen from
014 to 2015, but remains above the national average. We have
witnessed drops in youth unemployment over this time period
across all of our local authority areas, however the following chart
demonstrates how significant an issue youth unemployment is
within Clackmannanshire, which can be masked within the regional
average.



Education and Attainment
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The proportion of school leavers going into HE (includin IO
HE provision) and FE has increased by twelve per, a oin

over the period of 2007-08 to 2014-15, while the nu o] ool

leavers entering employment has fallen by three p points
The number of school leavers unemployed nine
percentage points over the same time perio lley has
fewer people with higher level qualification Levels 7-12)
and therefore a lower percentage of t e population
have a higher level qualification relative t ] as a whole.

Around 90% of students at Forth Valley College live within the
region, half of which live in Falkirk. Forth Valley College plays a key
role in providing opportunities for young people within the Forth
Valley Area evidenced by the high participation rates at the College
of school leavers. Within Falkirk 20.9% of 2013-14 school leavers
entered FE, while a further 12% entered HE in Colleges, with the
majority going to Forth Valley College. Within Clackmannanshire
27.7% of 2013-2014 school leavers entered FE, while a further
11.5% entered HE in Colleges, with the majority going to Forth
Valley College. Within Stirling 19.6% of 2013-14 school leavers
entered FE, while a further 11% entered HE in Colleges, with 36%
of these going to Forth Valley College.

The college is working with its local authority partners to increase
the number of school leavers entering FE from 2016-17 onwards, in
particular those who might otherwise become Unemployed
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Seeking, through innovative partnership programmes, including the
jointly delivered School-College Opportunities to Succeed (SCOTS)
programme, which offers guaranteed progression.

Workforce Profile

The profile of the workforce of Forth Valley by Industry Sector
follows a very similar pattern to the profile for Scotland as
evidenced below

2015

Forth
Industry Sector Valley Scotland
Health 17% 16%
Production 11% 10%
Retall 10% 10%
Education 9% 8%
Accommodation & food services 8%
Public administration & defence 7%

Construction 6%
Business administration & support

Transport & storage (inc postal)

Professional, scientific & technical

Wholesale

Arts, entertainment, recreation 4%
Financial & insurance 3%
Motor trades 2%
Information & communication 2%
Property 1% 1%
Agriculture, forestry & fi 0% 3%

in 2015 were Health,
ommodation & Food
n below for 2015, and

The five largest employing sectors,

Production, Retail, Educatj 7
Services. The profile by occ
compared with 20
growth have bee
leisure and other

Change 2005-
2015 2015
Forth Forth
| Occupati Valley Scotland Valley Scotland
J , Directors & Senior Officials 11% 9% 247% 185%
.“ essional Occupations 17% 20% 111% 278%
Associate Prof & Tech 14% 13% 141% 163%
Administrative and Secretarial 10% 11% -258% -200%
Skilled Trades Occupations 11% 11% -4% -74%
Caring, leisure and other service
occupation 10% 10% 155% 49%
Sales and Customer Service 8% 9% -238% -178%
Process, plant and machine operatives 7% 6% -200% -176%
Elementary occupations 12% 11% 58% -92%

All graphs and data within this section have been extracted from the
Data Matrix of the Regional Skills Assessments in Scotland.
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Meeting the needs of learners

Forth Valley College has developed a regional curriculum strategy
designed around both the needs of the Forth Valley region and
national priorities linked to our specialist and high quality
programmes tailored to our priority industries and Government key
sector industries. The composition of the curriculum is subject to
on-going review and is influenced heavily by input from:

e Scottish Government and SFC guidance on priority areas

e The Listening to Learners process

o Employers and sector bodies

e Stakeholders via community planning partnerships

o Close relationships with local employers across a number of
key national sectors

e Post-16 training providers and University partners

e Skills Development Scotland and other national bodies such
as Job Centre Plus

The College’s ability to deliver effective learning acraess,the region
has been significantly enhanced by new estates_developments in
Alloa and Stirling. These award winning buildings notienly“provide
sustainable and well equipped campuses for our\learners, but also
provide excellent civic buildings which arey,wellused by their
communities. On the Falkirk campus the “College developed
specialist provision in science and ‘engineering as well as
maintaining a good overall standard of facilities tor all learners on
this site. A capital grant of £1.2 million togupport the expansion of
science and engineering facilities<for the Oil & Gas sector was
invested in Session 2014-13." The, benefiCiaries are individuals who
secure

fast access to employment and careers and companies who need a
rapid workforce expansion tosespond toimarket demand. Beyond
these immediate target groups the ‘Benefits, of the investment are
felt through enhanced sehoollcellege activity in STEM subjects and
for the wide range‘of science/engineering full-time learners.

During Session 2015-16 the College won a UK-wide Times
EducationyFE Award“fergBest Learning and Teaching Initiative in
recognitionyef our creative learning community. Our creative
approach#to-learning also secured us top awards in the ‘Learning
and Teaching’ "and ‘Essential Skills’ categories at the Scottish
College Development Network Awards in 2015. Creative Learning
also featured prominently in our latest Education Scotland review
which'took place earlier this year, and was identified as an example
of ‘'sectorfleading best practice. This was in addition to 19 areas of
positive practice, highlighted through the Review.

The development of a new Falkirk Campus to provide students with
the same opportunities and learning experience that are currently
delivered at our Alloa and Stirling campuses remains a priority for
the College. With support from Scottish Funding Council and
Scottish Futures Trust, the College has completed a Full Business
Case for a new Falkirk Campus Headquarters located on the
extended Middlefield site in Falkirk. In December 2016, Scottish
Government approved the Full Business Case for our new campus,
and the project for the Campus is progressing to plan, with
construction on site anticipated in September 2017, with an
anticipated entry date of October 2019.

We will continue to map local provision to key industries and learner
need across all campuses. This approach has enabled the
development of an efficient hub and spoke system of learning
provision across our campuses, with Science/Engineering centred
in Falkirk, Hospitality and Creative Industries centred in Stirling and
with Alloa becoming the centre for Business, with most campuses
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offering access and progression to all the main college disciplines.

A map of provision across our campuses is shown below:

Falkirk

Alloa

Stirling

Curriculum

Access
Provision

Business

Tourism

Hospitality

Construction

Care

Sport

Creative

Industries

Computing

Science

Salon

Services

Engineering

[l of ‘our curriculum is
lification Framework
our prospectus and on

As can be seen from the map of pra ,
(SCQF), which is activel
our website, wher
All articulation ro
actively promotedito our existing and potential students.

Curricul

ket Intelligence aligned to college information to identify
the curriculum they plan to would like to offer, backed up
ce to justify these changes or requests.

To support our mission of “Making Learning Work”, we at Forth
Valley College are always looking for ways to push the boundaries
in learning and teaching. Through engagement with the wider
creative learning agenda, we had become convinced of the value of
developing creativity in our learners and our staff, so in 2014-2015
we took things to the next level and really challenged staff and
learners to embrace creativity in learning.

We led the initiative from the top, setting up a Creative Learning
Leadership Group (CLLG), chaired by the Principal, to make a
strong statement of strategic commitment. The CLLG is made up of
management representatives from each teaching department and
learning-facing support services and members of the Student
Association Executive.

We sought volunteers from across the college to form our first
Creative Learning Action Community (CLAC) and thirty staff came
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together for a learning day, exploring the concept of creativity,
identifying where they saw opportunities and what they thought
stopped people from being creative with learning. We dropped in
some “wizards” — members of staff with known skills in aspects of
the creative arts — and let them work their magic with their peers. By
the end of the day, the Community had formed themselves into
small collaborative, cross-department partnerships with a stunning
array of creative ideas to take forward. Each partnership was
paired with a mentor from the CLLG and they headed off to embark
on their initiatives with incredible enthusiasm.

The results have been amazing. Students launched a Raspberry Pi
computer into space on a hydrogen balloon; Science students
worked with Early Years students developing experiments to
introduce young children to science; Construction students worked
with Make-up Artistry students to learn in a very graphic way about
the injuries that could result from workshop machinery; student-built
robots were used to teach core skills kinaesthetically; Media @and
Engineering students worked with an employer to make a film, about
3D printing; we had Apps, Chomsky raps, and literacydlearning
campfires in the woods, to list but a few.

All of the activities undertaken are sustainable andg@alimostiall will be
repeated and further developed in the forthcoming yean, Almost all
are also judged to be transferable to other subject areasiand many
of the CLAC members led Discovery Sessions duking our August
Creative Learning Staff Conference to share theix experiences and
inspire others to try out their ideas.

This year we have over 60 CLAGC volunteers and things are really
going from strength to strength. The,ball i rolling now and we will
give our full support to helpit taygather pace to achieve the fully
pervasive creative le@rning.culture we have fixed in our sights.

The College won the prestigious TES FE!Award 2016 for ‘Best
Teaching and Learning Initigtive'yfor<its approach to embrace
creativity in learning.

Close Working with Community*Planning Partnerships

Working with ouri’eommunity planning partners in each local
authority area (Falkirk;‘@laekmannanshire and Stirling), and through
representation on the following groups we ensure we align skills
and trainipg with local, regional and national initiatives:

o Community Planning Partnerships (CPP) - Including
Strategic Boards and full partnership in the development of
Single Outcome Agreements

. CGPP Local Employability Partnerships and associated sub-
groups.

s CPP Local Education Partnership Groups

e Forth Valley PACE Partnership (all three local authorities,
SDS, Job Centre Plus, third sector and Forth Valley College)

e 16+ Learner Choices and Opportunities for all

e Head Teacher and Principal Teacher Forum

e Engagement with the Single Outcome Agreement process
for three local authorities.

e Forth Valley G7 (Consortium of key public sector Chief
Executives across Forth Valley)

Forth Valley College works across a geographical area consisting of
three local authority areas, all of which vary in terms of need and
approach to delivery. The College plays a significant role in Local
Employability Partnerships, with College staff leading these groups
within Stirling and Clackmannanshire. As such we strive to deliver
a consistent level of quality across the three areas, and where
appropriate have worked to suggest and implement solutions which
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have met the needs of all partners, working closely with our
partners to achieve this.

Falkirk CPP was audited by Audit Scotland in 2014 and the college
has played a significant role in a Community Planning Improvement
Group (CPIG) to implement the recommendations following the
audit. Part of this was the establishment of a CPIG and the
associated sub groups where the college is represented across all
elements from partnership governance and community
empowerment to resource planning and performance management.
It has led to a new partnership agreement across all the partners in
the CPP in the Falkirk area which will support the development of
the next Strategic Community Plan.

The Local Employability Pipeline and Local Provision

The Local Skills Pipeline and associated intervention aims to equip
individuals with the core transferable and vocational skills to enter
and progress within the labour market. Forth Valley College,works
with each Local Authority and Local Employability Paftnership
(LEP) to secure best value for public investmentgminimising
duplication, enhancing services and maximising oppertunities, for
local residents and employers.

The College has been supporting the work of the Stirling Local
Employability Partnership, raising awarengssgef itsygood work and
promoting the local positive destinations available.**Much of our
activities focused on the successful delivery of our first ever annual
LEP conference and launch ofthe “Sititling.igintion.org web
portal. This unique web portal maps lo€al providers against the
Skills Pipeline and supports peoplewho are seeking work through
referrals, careers support and advice;“employer engagement and
highlights the value @fyvolunteering:

Meeting the Opportunities for All guarantee

Forth Valley College is working very closely with local partners to
review, in particulargaccess level provision to ensure our curriculum
meets the needs of Forth Valley’s*young learners. An example of
this is College staff, are working closely with staff in local schools to
develop a detailedunderstanding of individual learner aspiration for
Christmag),Leavers, andgplacing learners on College courses. We
have set a‘target of maintaining the proportion of Credits delivered
to learnerS aged 16-19. The level and type of provision aimed at
school leavers varies across our three campuses, and aligns with
local.needa, This is achieved through regular dialogue with schools,
Local Authorities, SDS and analysis of available information such
as the School Leaver Destination Return/Participation Measure.

The College has also developed a portal initially with Falkirk Council
and»SDS which provides Council and School staff, along with SDS
Careers staff, access to real-time College application information for
School pupils with the aim of providing enhanced support for school
pupils in their application, and also to enable better tracking of
young learners to help ensure they secure a positive transition from
School. In Session 2016-17 we enabled access to this information
to Stiring and Clackmannanshire schools. This is also being
viewed as a national pilot by Scottish Government, and
conversations are on-going with other Colleges to explore
knowledge transfer, with one College to date launching their own
portal.

Developing the Young Workforce Implementation Plan

The college has well-established partnerships with its key local
authority education services and, for many years, has been
providing pupils in all 18 Forth Valley secondary schools (8 in
Falkirk Council; 7 in the Stiring Council area; and 3 in the
Clackmannanshire Council area) with the opportunity to achieve

15



vocational qualifications at SCQF levels 4 and 5 as an integral part
of their senior phase curriculum. These courses provide
progression onto full-time non-advanced college courses.

Senior phase pupils apply for the courses and all applicants are
interviewed to ensure that the places are offered to the pupils who
will benefit most from the opportunity. Throughout this process, we
also try to ensure proportionally even distribution of places across
the schools.

Building on this strong baseline, we have been focussing on
developing responses to the recommendations of the report of the
Commission for Developing Scotland’s Young Workforce,
“Education Working for All” and the Scottish Government’s Youth
Employment Strategy (December 2014).

Working closely with our three local authority partners, we continue
to strive to provide vocational pathways appropriate to the widest
range of senior phase school pupils possible.

For young people entering the Senior Phase who arejunclear about
their choice of vocational area or future pathway and arexdeemed to
be at risk of low achievement and a potential negative destination
(including care experienced young people), we continue,to offer the
jointly delivered School College Opportunities toiSucceedy(SCOTS)
programme for Falkirk schools. The programme,is‘unique, in that all
the secondary schools work in close parthership with®the College to
co-deliver the programme. As well as attending the College tasters,
pupils are supported by their schogls'to undertake an employability
award based around their experiences onfthe College programme.
Successful pupils are guaranteed a place/on a vocationally specific
partnership course (Skills for Waork or*National Progression Award)
the following year and then into “@am appropriate full-time college
course when they leave schoakh

This programme also specifically Sets out to challenge gender
stereotypical vocational choices, asyall“ef*the young people on the
programme must agree to undertake thejfull range of vocational
experiences, someOf which are traditionally male oriented (such as
Engineering) and some female (such as Care).

The future of thisy programme in Stirling is currently under
discussion, as a numbergof the Stirling schools are under intense
pressure tokaise attainment and therefore retain pupils in school to
do additional“work with them on National courses. Since the
dissolution of the, Stirling and Clackmannanshire joint education
service, ‘Clackmannanshire pupils are no longer able to be
transparted to"Stirling to participate in the SCOTS programme and,
instead, are being served by specific “alternative curriculum” college
courseson the Alloa campus.

In“addition to the above, we have well-established “alternative
curriculum” courses on each campus for senior phase pupils who
are more disengaged and/or have significant barriers to learning or
additional support needs. These programmes provide vocational
taster activities alongside personal development learning to support
positive transitions beyond school. We know that this provision is
successful in re-engaging young people and raising their
aspirations and has a positive impact on future progression.
Further information is provided within the section on meeting
additional support needs.

We will continue to offer a broad range of vocational qualifications
at SCQF levels 5 and 6, primarily Skills for Work and National
Progression Awards. The subject areas in which these are offered
align with the college’s full-time curriculum and successful
completion provides a young person with a “progression
advantage” onto an appropriate full-time course. Our overall
curriculum is reviewed annually to ensure continued fit with the
needs of the region’s employers and this fit is evidenced by an
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overall 94% rate of progression into positive destinations for our full-
time college completers. In line with the definition of Senior Phase
Vocational Pathways within the Outcome Agreement guidance, we
are progressively moving more of our school programmes to fit with
these criteria by replacing SCQF Level 4 Skills for Work courses
with Level 5. This did, however, result in a decrease in the
successful completion rate for school courses in 2015-16 and we
will continue to monitor this to ensure that we have appropriate
provision for young people at all levels.

In 2016-17 we successfully tendered to offer four Foundation
Apprenticeship programmes - Social Services and Healthcare;
Social Services Children and Young People; and Financial Services
on the Stirling campus and Engineering on the Falkirk campus. In
spite of significant marketing and awareness raising activity, we
found these programmes extremely challenging to recruit to. We
have proceeded with all four programmes; however two of these
have very small group sizes. For 2017-19 we have tendered for a
further seven cohorts, will need updated once we have_had a
response from SDS, however we will be unable to proceed with
these programmes unless we can guarantee fthat minimum
numbers will be achieved. We are working hard withaSDS; lecal
authority education managers and Head Teachersi@ypromote these
opportunities to pupils and parents, however{yFoundation
Apprenticeships remain very challenging to “sell, as their value is
not yet recognised; there are not yet concretegprogression results to
show; there is a significant opportunity cost for a pupil in
undertaking a Foundation Apprenticeship, as flin most cases it
means that the pupil will have to defone of‘mere fewer Highers due
to the volume of work involved in the Faundation Apprenticeship;
pupils are not keen to be tied.n to'@two year programme; and the
title “Foundation” has negative connotations about the value of the
award. Our ability topdeliver new<Eoundation Apprenticeships in
2017-19 also dependsien us being able to secure support for the
work-based element of the awards from sufficient employers. We

will continue to review the demand Tox,_and/Success of Foundation
Apprenticeships throughout the'lifelef thiss©@utcome Agreement and,
where possible and desirable, furtherjextend the range of
Foundation Apprenticeships we,offer;

In September 2016 the college was proud to celebrate the success
of our first 35 HNGC, school/graduates from across Forth Valley.
Onwardsgprogressionffer-the successful HNC graduates was
positive — eight took up the offer of articulation into HND year 2 and
two progressed, into employment (one a Modern Apprenticeship).
Almost all of the, remainder progressed to university, however,
disappointingly,snone of these young people were able to articulate
tofdegree study with no loss of time. The college has a specific
objeetive ffor 2016-17 to secure articulation agreements for these
HNC,pregrammes so that future school graduates can benefit from
advanced standing. Discussions around this are at an advanced
stage in relation to HNC Police Studies and Computing Science. In
2017-18 we plan to continue the HNC offer and expand it by
opening the HNC Police Studies, being piloted with two schools in
2016-18, out to all Forth Valley schools.

This implementation plan for 2017-18 and beyond has been jointly
developed with our local authority partners and, where appropriate,
with Skills Development Scotland (SDS) and employers. All three of
the local authority education services, as well as the college, have
put in place dedicated staff at an appropriately senior level to
facilitate the planning and implementation. Across all three local
authorities we have agreed that the college will prioritise
sustainable partnership activity that is open to senior phase pupils
from all Forth Valley secondary schools (rather than school-
specific).

The college continues to prioritise the sharing of knowledge and
resources and building capacity with school staff to provide relevant
and up to date information, advice and guidance on vocational
pathways and routes into employment. We continue to implement a
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planned programme of CPD for teachers and pupil support staff
with visits to college campuses. We are also working with our
school partners, SDS and the University of Stirling to provide a
range of opportunities for younger pupils to experience the college
environment and learn about career options and routes. These
activities will have a strong focus on tackling stereotypical
vocational choices in relation to gender. We will, where appropriate,
target activities at specific gender groups and will make effective
use of role models (staff, students, apprentices and other
ambassadors) to promote STEM subjects to girls and subjects such
as care to boys.

Finally, the college is an active partner in the Forth Valley
Developing the Young Workforce Group and is the host employer
for the recently appointed Programme Team (a Programmeé
Manager and three Programme Coordinators). The team are
already actively working with schools and employers to promote the
college’s senior phase vocational pathways and to develop @and
enhance employer engagement with education.

The following tables set out the planned school‘coliege \senior
phase vocational portfolio for each local authority for 2047-18I his
predicts a total of 538 places on Senior Phase Vocational'Pathways
in 2017-18, as oppose to 417 places (362 actual eqrolments) in
2016-17.

Falkirk Senior Phase Vocational Pathways

SCQF

2017-18 Level | Flaces
Skills for Work Early Education and Childcare 5 16
Skills for Work Canstruction Crafts 5 24
Skills for Work Sport and Retreation 5 14
Skills for Work Creative Industries 5 16
Skills far,Work Engineering Skills 5 12
FoundatiomApprenticeship Engineering Year 1 6 12
Foundation Apprenticeship Engineering Year 2 6 11
Foundation Apprenticeship Social Services and 6 14
Healthcareryear 1

Fodndation Apprenticeship Children and Young

People'Year 1 6 14
HNC Computing Year 1 7 18
HNC Computing Year 2 7 13
HNC Electrical Engineering Year 1 7 12
HNC Electrical Engineering Year 2 7 12
HNC Sports Coaching Year 1 7 16
HNC Sports Coaching Year 2 7 9
HNC Civil Engineering Year 1 7 16
HNC Civil Engineering Year 2 7 8
HNC Police Studies Year 1 7 20
HNC Police Studies Year 2 7 20
Total Places 277
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Clacks Senior Phase Vocational Pathways SCQF Places
2017-18 Level
Skills for Work Early Education and Childcare

. 5 16
National 5
Skills for Work Construction Crafts National 5 5 24
Skills for Work Engineering Skills National 5 5 12
City & Guilds Make-Up Atrtistry (SCQF Level 5 5 16
equivalent)
Total Places 68
Stirling Senior Phase Vocational Pathways SCQF Places
2017-18 Level
Foundation Apprenticeship Social Services and 6 14
Healthcare Level 6 Year 1
Foundation Apprenticeship Social Services and 6 8
Healthcare Level 6 Year 2
Foundation Apprenticeship Social Services 6

(Children & Young People) Level 6 Year 1

Foundation Apprenticeship Social Services
(Children & Young People) Level 6 Year 2

Foundation Apprenticeship Financial Services
Year 2

Foundation Apprenticeship Business Skills Year
1

NPA Sound Production SCQF Level 5 14
Skills for Work Early Education and Childc 16
Skills for Work Construction Crafts 36
Skills for Work Creative Industries 16
Skills for Work Hospitality 12
City & Guilds Make-Up Atti 16

equivalent)

HNC Events Management or Hospita
Management Year 1 16
Total Places 193
Total for 3 Loca 538
Other Senior Phase ol-College Courses 2017- | Places
ent to SCQF Level 4)
lum 24
ge Opportunities to Succeed (SCOTS)* 120
uilds Introduction to Hair and Beauty 14
[“Alternative Curriculum 24
School-College Opportunities to Succeed (SCOTS)* 84
Clackmannanshire
Alternative Curriculum 48 ‘

*Providing LA can continue to contribute to costs.
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SHEP Schools

Forth Valley College has four SHEP schools (secondary schools
with consistently low rates of progression to higher education)
within its region — Grangemouth High School, Bannockburn High
School, Alloa Academy and Lornshill Academy. We do not treat
these schools differently, but engage with them and all other
secondary schools fully in our regional planning for senior phase
school-college partnership activity, with a clear aim of promoting
progression to FE and HE, as well as employment.

Grangemouth High, Bannockburn High and Lornshill Academy have
higher allocations of places on the School-College Opportunities to
Succeed (SCOTS) course than other schools (normal allocation is
12 places per school). Alloa Academy chose not to participate in
this initiative due to timetabling difficulties, however we have
worked closely with Alloa Academy and Lornshill Academy over_a
number of years to offer two “bespoke” transition courses for thém,
aimed at pupils at risk of disengagement or of leaving school to a
negative destination, and progression rates into FE from these
courses has been very good. We are alsoQwerkng with
Bannockburn High on a new initiative to offer ECDL ta'senior phase
pupils, as a way of introducing them to the collegegand*to, college
staff. A further initiative was a joint venture betweenjthe college,
Lornshill Academy and SP Energy Networks,<where “aygroup of
pupils spent the day at the Falkirk Gampusalearning about
apprenticeships and careers in poOwer “transmission and
experiencing a practical activity on the SR Energy Network power-
line training poles situated at the gollege “iFhis inspired all of the
participating pupils to apply for apprenticeships they would not have
known about without attending.

Forth Valley College, along “with Falkirk;” Stiring and
Clackmannanshire Councils and the,University of Stirling does have
an ambition to offer eligible pupilstin alldkorth Valley secondary
schools the type offactivity currently offered to SHEP schools by
LEAPS (Lothian fEqual Access“Programme for Schools). We
believe that together we could provide more regionally focused
support activities and engage more pupils than the LEAPS offer,
which is very Lothian-centfic. This was the subject of a joint bid to
the SFC Impact for Access fund during 2014-15, primarily to cover
the costsfof pupil transport and consumables, however we were
disappointed notito be successful. The partnership would still be
very.keenite take this forward should resources become available.
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CPD Plan

Forth Valley College benefits from a bespoke approach to CPD and
staff development as well as work force planning which makes up our
People Strategy. We adopt a variety of approaches and tailor our staff
development process which benefits the employee, line manager and
department. Compliance training as well as role specific training is
identified and recorded in the employees’ appraisal called the PRD
(Personal, Review and Development) which creates a positive impact
on the culture and focus towards CPD which is evident in the feedback
from employee engagement. A new aspect to the PRD is that it allows
staff to record their ‘Professional Practice’ which covers Reflection on
Practice, Experiential Learning, Collaborative Learning and Cognitive
Development. These areas are in line with Education Scotland’s focus
for Career-long Professional Learning (CLPL) and will help to inform
the on-going Self Evaluation process.

Two distinct strategies are adopted to tailor staff development to
achieve maximum impact and return. Management and staff are
included in selecting relevant themes as well as designing events
around our Learning and Teaching Strategy which ensured that the
training is relevant for lecturers CPD when working effectively (with
younger learners. A Training Needs analysis approach is also @dopted
with all departments to ensure department and individual develepment
needs are captured and aligned to operational plans. This preduces
specific requirements for each department which_enhances“the
delivery of the relevant CPD. It also creates the g@pportunity<for line
managers to consider cross departmental training@and multiyskilling to
improve effectiveness and reduce resource challenges.

Delivery of talent management programmes, aimed at managers and
the Senior Management team allows thea€ollege t0 enrich leadership
and management skills to deliver the College’s mission, vision and
values.

TQFE is prioritised for staff who will"Be working with students, and is
spread across all academic departments. PDA is also identified for
academic staff to supporttdevelapment and skills. A collaborative

approach is adopted in sharing best pra€tiee throughout the college
and within the sector. Several opportunities have been identified to
enhance CPD such as the Staff Development Collaborative Group
(SDCG) which focuses on shared CPD between eolleges and utilises
in house resource and talentgsThe College has successfully held a
Creative Learning conferenceé and ‘cantinbies to implement a creative
learning culture amen@st our, staff, fthis focus is maintained by the
Colleges Creative Learning Actiong€ommunity.

Articulation

Our partnership links with Higher Education continue to evolve,
developingsfrom traditional articulation models to integrated learner
journeys; whereystudents can seamlessly progress through Higher
National ‘cellege /activity on to the next level within Stirling, Heriot-Watt
and Strathclyde universities.

INt2015-16, in partnership with the University of Stirling, we delivered
four“very strong integrated degree programmes in Applied Biological
Seiences; Heritage and Conservation Management; Digital Media and
Computing Science. Unlike traditional articulation arrangements, these
are wholly integrated tertiary programmes, jointly designed, developed
and delivered by the University, College and industrial partners.
Students are Associate Students of the relevant University from the
beginning and, while they undertake their HND in college, they benefit
from a wide range of enhancement activities, including workplace
visits, guest lectures, visits to the University for joint lectures, seminars
and practical activities. In terms of wider student life, most of the
students on these programmes stay in the University Halls of
Residence and participate fully in student life. Data from the University
of Stirling shows that participation from students from MDA40 is higher
on our integrated programmes compared to other under-graduate
provision, evidencing that the integrated degree programmes are
widening access.

We also continue to work in partnership with Heriot Watt University on
the MEng Chemical Engineering and with the University of
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Strathclyde’s Engineering Academy on their BEng Chemical
Engineering.

The above provision will lead to an expected 103 successful students
achieving HNC/D qualifications in June 2017 and “articulating” with
advanced standing to degree courses at our partner institutions in
2016-17.

In addition to these Associate Student articulation arrangements, we
also have around 40 formal articulation agreements, with guaranteed
places, in a wide range of subject areas with University partners across
Scotland. These lead, on average, to around 100 individual students
articulating with advanced standing each year in subjects such as
Accounting, Business, Sport and Tourism. We are working to grow
this further by progressively enhancing our work with existing HN
students to raise aspirations and support articulation transition,
although the year-on-year numbers are difficult to predict accurately,
as they depend very much on HN students’ individual interests and
circumstances.

In 2016-17 the College will work with HEI Partners to maintain existing
articulation agreements and to increase the number of identified
articulation routes available to learners, and will seek to maximise the
benefit of articulation agreements by timely j@and “targeted
communication of all relevant articulation opportunities to learners:

Early communication of articulation opportunities will’beaccompanied
by appropriate advice and guidance to students @nd suppetrt through
the UCAS application process.

Learners will also be encouraged to engage with HEIs (at subject and
programme level) during their HN studies, through the facilitation of
visits to University campuses, pafticipation n University hosted
lectures and industry events, and bespoke agtivity aimed at preparing
articulating students for the transition,to HEs

STEM Assured Status

The College successfully attained STEM Assured ‘status in 2013 and
was the first College in Scotland to'be STEM accredited by NEF: The
Innovation Institute (NEF), andsWere fe-acCredited last session. NEF
influence the inter-relationship betweeny education, business and
government, throughgreésearch, and ¢ollaborative networks to prepare
for an innovative and creative Scisiech workforce.

STEM Assured istused by education and training providers as a key
differentiator to demenstrate their capability in delivering STEM
provision that meets the needs of business and industry. Following a
frameworkg€overing strategy, engagement, delivery, innovation and
impact, it ensures a provider's vocational STEM offer meets the needs
of learners,and employers.

STEM® ASsured is an outcomes-based standard developed to
recognise’ high quality cross-curricular science, technology,
engineering and maths (STEM) education and delivery. It is unique in
theheducation sector and achievement of the standard emphasises
exceptional strengths and capabilities, helping providers enhance
engagement and success with learners and employers. The Standard
offers an assurance process that builds upon existing standards and
quality marks an institution may have achieved. Acknowledged by the
government (Department of Business, Innovation and Skills), the
National Apprenticeship Service and the UK Commission on
Employment and Skills (UKCES), STEM Assured is the ONLY
Standard that assures vocational STEM provision.

The College was successfully re-accredited with STEM Assured status
last session, with the award panel commending the following examples
of good practice:

e The college is guided by strong management that has clear and
ambitious plans for the development of STEM provision using new
and innovative approaches.

e The college has good engagement with employers and its
responsiveness to the regional skills needs of industry.
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e Significant investment in facilities demonstrates commitment and a
strategic approach to the development of its STEM provision.

For Session 2017-18 and beyond, the college has set a target of
delivering 30,000 Credits within STEM (as defined by SFC), which
equates to 35% of our overall Credit target.

Gaelic Provision

The College continues to offer a flexible learning course on Learning
Scots Gaelic.

Foreign Language

The College offers a range of foreign language courses through our
evening and flexible curriculum. The languages covered through this
area of our curriculum are French, German, Italian, Dutch, Spanish,
Greek, Icelandic, Japanese, Polish, Portugese and Russian.

Sustainability

Forth Valley College recognises that the changing climate will have far
reaching effects on Scotland’s economy, people and envirOrment.
Consequently, the commitment to carbon reduction femains,a key
strategic objective for the College, within the college mission stateément
of “Making Learning Work.” Carbon reduction forms part of'the overall
sustainability agenda, for which the College ginitially received
recognition at the College Development Network Awards injDecember
2014, and continues to progress a “whole college approach” with the
introduction of the Environmental Associgtion “of, Universities and

Colleges (EAUC) Learning in Future, Envifonments (LIiFE)

initiative. The LIiFE initiative adopts afself assessment tool for 4 key
themes- each with their own objectives;

Leadership and Governance
Estates and Opérations
Partnership and Engagement
Learning amd Teaching

Our vision is to continue to lead by example in“all our activities and to
ensure that learners are aware of the impacttheir actions will have, on
the environment. This commitmentiis\,supparted by'the College Green
Sustainability Statement that dswapproveddannually by the Board of
Management and Senior Management Team.

The College, throdgh its partnership with the EAUC and re-signing of
the Universities [@and Colleges Climate Commitment for Scotland
(UCCCIS) has developed a/Carbon Management Plan (CMP) which
replaces the previousyClimate Change Action Plan under the Carbon
Trust. ThenCollege estate has altered considerably since the CMP
baseline yearof 2008-2009, with the opening of our new campus in
Alloa (2011) andhnew campus in Stirling (2012) both of which received
the Building Research Establishment Environmental Assessment
Method(BREEAM) Excellent rating. The college remains on target to
reduce t(€02) levels by 25% from the baseline figure of 2873.35tCO2
by.the year 2020. The figures from August 2016 illustrate a cumulative
20% reduction from the baseline year to date.

Annual carbon reporting for Public Bodies Duties in the Climate
Change (Scotland) Act 2009 will be mandatory for the entire sector
from 2016. Forth Valley College participated in the trial submission
year in 2015 to the Sustainable Scotland Network (SSN) at Keep
Scotland Beautiful, as part of the Public Sector Climate Change Duties
Reporting” requirements. The College continues to liaise with all
partners on these requirements including Resource Efficient Scotland,
EAUC, SSN and Keep Scotland Beautiful.

The CMP forms only part of the overall College Sustainability agenda.
The College Sustainability Committee consists of various college
support and teaching departments along with the student association.
The Committee set key performance indicators and continue to monitor
progress. These key performance indicators include printing, travel,
energy and utilities, health and wellbeing, sustainable procurement,
waste, Fairtrade, embedding sustainability into the curriculum along
with citizenship and employability.
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Governance

The College’s Board of Management consists of 18 members as
follows:

Chair

12 Independent Non-executive members
2 Student members

2 Staff members

Principal

There is a clear differentiation in the roles of the Chair of the Board and
that of the Principal. Matters reserved to the Board of Management
are set out in the Standing Orders and Operating Guidelines, the
Scheme of Delegation, and under the Financial Memorandum with the
Scottish Funding Council. The Board of Management is responsible for
the on-going strategic direction of the College, approval of major
developments and the approval of annual budgets.

Members of the Board have a collective responsibility for the proper
conduct of the College’s affairs. Members have full and timely acgéss
to all relevant information to enable them to perform their, roles
effectively. Members’ roles and responsibilities are described in ‘the
Code of Good Governance for Scotland’s Colleges andithe Guide for
Board Members in the College Sector.

Board Effectiveness

The Board of Management has adoptedmthe “Code of Good
Governance for Scotland’s Colleges. The code outlines'the activity to
be undertaken by a Board. The Board of Maphagement has an
effective mix of skills in place, supplementedy,by a comprehensive
induction process which is further enhanced By Board training activities
such as the provision of equalities training.

There are self-evaluatien processes), led by the Chair and an
evaluation process for thejactivity, of the Chair led by the Vice-Chair.
These offer a gnechanismy forYmembers to feedback on their

perceptions of the Board, their contribution, and any future training
needs.

Assessment of corporate governance

In the opinion of the Board of Mamagement, we can confirm that
corporate governancefisgexefcised inaccordance with the principles of
the Code of GoodfGovernancefoergScotland’s Colleges, the Scottish
Public Finance Manual (SPFM) and the Financial Memorandum. Our
auditors’ opinion omyregularity states that “In our opinion in all material
respects the expenditure and income in the financial statements were
incurred orlapplied in accordance with any applicable enactments and
guidance issued by the Scottish Ministers.”

New Quality Arrangements

The £ollegge Board of Management is committed to engaging with
Education Scotland and the Scottish Funding Council in the year of
development of new quality arrangements, and commit to producing an
evaluation report and an enhancement plan for October 2017. The
College has been working closely with Education Scotland and SFC to
establish an engagement calendar for the remainder of 2016-17. A
number of information sessions for college managers and staff have
been undertaken, facilitated by HMI Karen Corbett, with more planned
including Board of Management and Senior Management Team. To
date six days of annual enhancement and scrutiny activities have been
planned to take place between April and June 2017. These activities
will include observation of college evaluation activities, including
Listening to Learners Focus Groups and team evaluation
discussions. A number of professional discussion opportunities with
groups of staff and students are also being arranged. Internally, new
processes for the evaluation of learning and teaching and enhanced
processes for curriculum team evaluation reporting are being piloted
within Block 2.
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European Union Links

The College are participating in the European Erasmus ‘3Es Youth in
VET (Vocational, Employment, Training): Engagement, Empowerment
& Employability’ project to support disadvantaged people, in particular,
disadvantaged young people. The project is being co-ordinated by our
Maltese partners from the Malta College of Arts, Science and
Technology (MCASt). The other partners in the project are from the
Netherlands, England and Germany. The College are primarily
participating in the development and teaching of PSD (Personal and
Social Development) units based around the delivery of ‘pastoral care’
and ‘communications’.

To date there has been a planning meeting and a week long seminar.
The College participated by providing workshops on the subject of
‘Attitudes and values to work with vulnerable youths’ and ‘How
lecturers take care of their own emotional and mental wellbeing’. The
College will be participating further in the project, the specific focus
evolving from the current work.

The College are also currently participating in an international initiative
to support people with dementia. Staff within the Department of Care
Health and Sport are engaging with a project which is fundedhrough
Erasmus+ sharing knowledge of this condition and considering ways in
which digital technologies can be used as a supportive tooly The
Memory Media Project collaboration, which will be_on-geing “until
December 2018, involves Forth Valley working with representatives
from Dundee and Angus College, Spain, Sweden and China:

Within the project the College will be working towards autputs centring
around the development of resources and materials 1o support learning
in this area. The focus of the prejeet will be to utilise digital
technologies which can support individualg, and families who are
touched my Dementia. As part of this a comparative study of the
countries involved will be undertaken“tesidentify the landscape in
relation to Dementia angd a literature review created to examine current
thinking. As the project proegresses resources will be developed which
could be used for short programmes or independent learning. There is

the potential that a digital resource will <alse, be\created and trialled
within this field for individuals with Dementia.

This project is an exciting opportunity for staff tef’be part of sharing

approaches and thinking withmeclleagueS from a European and
International perspective.

25



Meeting the needs of employers

Forth Valley College plays a key role in the economic development
activity of Forth Valley through working with and supporting local and
national employers and our connections with Scottish Enterprise, SDS
and the priority sectors.  Succession planning and workforce
development needs are key to this activity where we provide extensive
Modern Apprenticeship provision, work-based learning and up skilling
and a range of tailored services for companies and their employees.
The College is fully committed to delivering economic regeneration
including the STEM national priority, (we have recently been
reaccredited with STEM Assured status from NEF), and supporting key
sectors including Energy, Creative Industries and Hospitality and
Tourism. Furthermore the College delivers significant services for
Construction, Business, IT and Health and Social Science.

Modern Apprenticeship

Forth Valley College is one of the largest College providers of Modern
Apprenticeship (MA) training and contributes significantly to the
achievement of Scottish Government and SDS priorities. Our /MA
provision directly supports key sectors of the Scottish Economy ‘With
significant activity in Engineering, Science, Hospitality and Salon
Services, Management, Business Administration andConstruction.
Our record for successful delivery of MAs has also attracted“non-
government funded places through key sector bodiesgsuch as)SECTT,
SNIPEF, BEST and Construction Skills. We continuehto achieve
higher than average attainment rates for learners), undertaking MA
provision as well as higher than average achievementrates.

Although 2016-17 was a challenging year, with the drop in the oil price
causing a dip in engineering apprentices wemare still confident of
maintaining and building our MA provision With a proposed target for
direct and indirectly contractedstartstef 347 in 2017-18. We have
experienced a strong increase in construction MAs and plan to develop
this further with additional SDS\fundedjplaces as well as apprentices
from the sector bodies

Through this increase in directly funded “Staits along with substantial
provision in indirectly funded studentsgwe stilliplan to increase our
Modern Apprentice provision to over/1,200:students, by Session 2017-
18.

Graduate Apprenticeship in Engineering,— To be updated

Over the past year we havejbeen working towards a Graduate
Apprenticeship (GA) model in\association with Heriot Watt University.
The need identified, was for/trained technicians as well as industry-
ready graduates andjthisgrogramme was seeking to allow different
exit pointsite meet these requirements. The technician portion of the
programmessets the core engineering concepts that can then be built
upon towards prefessional engineering qualifications. In 2015-16 we
piloted HND and” PEO2 provision alongside work experience and
company ledwproject activity.  The concept however has evolved
furthef and the drive from SDS is for the graduate apprentice to be
employed from day one and to have a substantial proportion of the
programme being work based for both the college and the university
elements. We subsequently worked with both Heriot Watt and
Glasgow Caledonian universities as well as some key employers to
develop this further to look at how we can integrate into a work based
programme ensuring the employees acquire the skills, knowledge and
competence necessary to work and progress in the engineering sector.
Development of this was undertaken in 2016-17 with a target to recruit
and operate the programme from August 17.

Employer Engagement

Employer engagement is right at the heart of Forth Valley College’s
business model and our mission of “Making Learning Work” means
making learning work for employers, as well as for students. One of
our six strategic themes is “Enhancing our position as the business
and community partner of choice” and we deliver on this through a
whole-college approach to meeting employers’ current and future skills
needs. Every department has a responsibility to develop effective and
mutually beneficial relationships with employers, ranging from
partnership working to create opportunities to enhance employability
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skills for full-time students, through to the development of bespoke
training courses and facilities for employers. We work with companies
from the smallest, local, social enterprise through to multi-national
corporations and pride ourselves in meeting their diverse range of
needs and challenges.

The College was shortlisted for the TES FE Awards 2016 in the
category of Employer Engagement, for the extent and breadth of our
engagement with employers, and also in the category of Modern
Apprentice Programme of the Year for the bespoke MA and training
programme for Building Service Maintenance that we developed
alongside FES Facilities Management Ltd.

Forth Valley College has very strong links with industry across our
courses in all teaching Departments, with employers having significant
input into course designs, and in many cases, courses developed
specifically for employers. The Business Development department
supports the activities of all the teaching departments and is a liaison
and interface for the college, employers and employees as part of our
role Business Development provides a client management service to
ensure employers fully understand the progression of their employees
and the requirements for gaining industry recognised qualifications.
Our commitment to working with employers is at the forefront of our
teaching departments ensuring we are meeting the needsf of ‘the
industry sectors in which we operate.

Skills Development Scotland (SDS) are a key stakehelder for, the

college and we engage at a variety of levels to ensure that we“are
meeting the skills development needs of local and national employers.

The main areas of activity and connections fallfintgythree,main areas:

e Well-established relationship with dhey national programme team
through our contract for delivery of Moderm Apprenticeships (MAS).
e Strong links with the industry_sectanteams connecting to the Skills
Investment Plans and the Regienal Skills Assessment for the
area. This has supperted.a number of activities for the college
from the development ofythe“eéemputing strategy to the accessing

the Energy Skills Challenge Fund to support'transitional training in
the college.

e Local SDS offices are also a key connection for the college and
recent show and tell type events aeross/both teaching and service
departments have been very suceessful in developing relationships
and allowing better understanding “of college programmes,
processes and procedures.gkocal SDS staff operate out of the
college campuses and we are starting to look at the potential of co-
location in the new Falkirk.campus.

Business Development represent the college in a number of employer
engagement farums including:

e _The Forth Valley Partnership Action for Continual Improvement
(PACE) Steering Group.

PACE (Partnership Action for Continuing Employment) is the
Scottish Government's national strategic partnership framework for
responding to redundancy situations.

Skills Development Scotland (SDS) co-ordinates PACE at a
national level and facilitates local level response teams providing
tailored help and support for individuals at risk of, or experiencing,
redundancy. Forth Valley College play a key role in this group and
are currently supporting several local businesses facing closure.
An example being Carron Phoenix, where we are supporting
individuals gain formal accreditation for roles they have carried out
for a number of years, but do not currently have formal
gualifications in these areas.

e LEP Employer Engagement Group

The Stirling and Clackmannanshire and Falkirk Local Employability
Partnership exists to facilitate, support and co-ordinate the
provision of employability services in Clackmannanshire. Forth
Valley College have chaired the Stirling group and are active
partners on the Falkirk executive group and as a result we have
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taken a lead on several employer engagement events across the
Forth Valley.

The Electrical Instrumentation and Chemical Engineering (EICE) and
Applied Science, Maths and Mechanical Engineering (ASMME)
departments continue to work with Scottish Power to reflect on-going
needs in the sector from craft apprenticeship, adult apprenticeships
and higher level awards. Cross departmental working between the
client managers in Business Development and the lecturers in both
departments ensure that we are adapting and flexing elements of the
training programme to ensure the apprentices are work ready and
skilled for their progression out into industry. ASMME AND EICE are
also working with Alexander Dennis on bespoke training for their
Modern Apprentices, this involves the construction of a bus type
structure to allow their MA’s to handle battery operated hand tools in
the same way as in industry to provide skill sets required to assemble
a bus on an assembly line rather than in an engineering workshop
environment.

Through our success with the Energy Skills Challenge Fund and our
connections with the Chemical Sciences Skills Investment Plan, ghe
EICE Department is also working with three local companies to
develop a bespoke up-skilling instrumentation course to resglve the
issue of suitably trained instrumentation personnel. It will béttargeted
at electrical trades’ people and be offered on a one day per weekbasis
to match the company’s utilisation of key staff. We have alse, recently
started discussion with GSK and Ineos O&P to dgvelop, a transition
programme for automation engineering skills @nd thisiycould be
widened out to other employers within the chemicals secCtor. Our
partnership with Scottish Power continues 40 grow with the College
now providing training for their apprentices; Transition training for up-
skilling, training for their contractorsgfalongy with delivery of their
Advanced Apprenticeship course to HND level,

Our Science department contindes-te develop strong links with the Life
Sciences Skills Investment Plan implementation and is participating in
a joint working group between ‘education and industry in relation to the
requirements for the life sciencesi!MA. The department has recently

changed our model of delivery to be a straight'two year programme
rather than a roll on roll off and this hasgattractedinew employers to the
college namely Quotient and SASA,

We continue to deliver a number ofgpsuccessful short courses in
conjunction with local emplayers sueh as, Process Optimisation and
Safety in Microbiology@gThe Collegé has also successfully delivered
bespoke training frelative to“fishf pathogens. This company had
struggled to source this training and the College has support industry
by developing the‘entire training programme which will be delivered by
FVC staff predominately, onithe company’s site. Due to the success of
this programme further delivery is planned in 2016-17. HND Applied
BiologicalgScience, HND Applied Chemistry and HNC/D Chemical
Process(Technalogy were reviewed with employers to review course
design. There continues to be significant employer engagement with
the" deliverymof” the Applied Biological Science Degree that was
developed\jointly with the University of Stirling.

JBhe“College was awarded pathfinder funding to develop Foundation
and, Graduate apprenticeship programmes in Engineering, and is
eurrently working in partnership with 2 Falkirk High Schools in the
delivery for of the Foundation Apprenticeship, and Heriot Watt
University for the Graduate Apprenticeship. FA delivery commenced
on August 16 with the GLA being delayed until 2017-18.

Following on from the College’s successful STEM reaccreditation from
The STEM Foundation (NEF), the College held a “Making STEM Work”
conference where over a hundred local secondary school pupils
attended industry led workshops with key local employers.

A very effective link has been created with the Energy Skills
Partnership (ESP) which has created a wide range of opportunities to
engage with industry and associated supply chains. With industry
partner support ESP have facilitated staff development sessions and
provided financial support to develop and deliver elements of
curriculum relative to micro energy generation, energy efficiency and
energy conservation. ESP also supported the Bloodhound challenge
as part of the STEM open day, this involved students from local
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Primary Schools coming into College to race rocket cars that they had
designed and built by the Pupils, this was supported by ESP and the
Army by contribution of equipment, College staff CPD and attendance
at the event. This was an excellent event in encouraging Primary
School student involvement in STEM as a fun educational activity.

Within our Business department all of our NQ Administration students
undertake a two week work placement as part of their programme. As
part of the review of these work placements there are scheduled
meetings between college staff and employers, and questionnaires are
used to gain feedback on the work readiness of our learners. The
information gathered from these sources and the work place
supervisor report is used to shape course content for future cohorts,
and to provide feedback and personalised support for current learners.

The successful development of our Heritage and Tourism degree
programme continues to receive support and advice from industrial
contacts including Historic Scotland, Stirling Council Archaeological
Services and members of the Scottish Tourism Alliance. As well as
this guest speakers and employer representatives from Barrhead
Travel, Thomas Cook and others engage regularly with staff and
tourism learners across all three campuses.

The department has developed a very productive partnership with
Ineos Grangemouth that supports Ineos’ internal “management
development programmes. This involves our students_taking,partin a
series of competency based workshops on site atflnegs as‘well as
guest lectures from Ineos staff on campus.

Within accounting, meetings have taken place “etween accounting
practitioners, examining bodies and college teaching staff to help us
ensure that our programmes equip ourfaeccounting students with the
skills and knowledge needed to help them gain employment and be
ready to undertake professional accaunting /qualifications. In August
2016 the department introducéd-“the “Feundation Apprenticeship in
Financial Services in partnership withyPrudential Stirling, where staff
from Prudential and the, college worked together through the
recruitment, programme design andydelivery planning processes and in

Session 2016-17 we are running with the fitst,cohert of learners on this
programme. Learners alternate between studying on campus at
Stirling and undertaking work expefience<en Prudential premises at
Craigforth Stirling.

Our HR and Management qualifications that are accredited by CIPD
and CMI allow staffdrfomy the college to work with local employers to
develop tailored training solutionsgwith a good example of this being
the work recently done with ID Systems in developing a CMI
Management trainihg programme with blended content and delivery
methods tailored to“the neéds of both the employer and programme
participantsy

The Departmentihas also developed a bespoke Management Training
Programme with FES. Eight FES employees operating in a range of
managementarroles (Project Managers, Operations Managers,
ContractsfManagers and Supervisors) commenced studying HNC
Management and Leadership programme with the College. Regular
review meetings between FES and college staff confirms the success
and, value of the current programme and plans for a second FES
cohort to commence August 2017 are underway.

The profile of workforce detailed in the Regional Skills Assessment for
the Forth Valley area suggest that concentrations of construction trade
related employment is above the national average. The college has
seen this reflected in several historic employers reengaging with the
department of Construction this year and will reflect this by requesting
places in various trades in our 2017-16 SDS MA bid.

The Department of Construction currently delivers programmes at
SCQF level 3-8 from all main College Campuses. The programmes
delivered are specifically designed to achieve strategic national
Education and Training objectives in partnership with local and national
employers, sector skills councils and local authorities. As a result of
improving Construction Industry activity levels demand for Modern
Apprenticeships (MA’s) at both Craft and Technician level is
developing into one of the main Curriculum drivers for the Department.
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Employer engagement is constantly evolving with the creation of new
business development solutions for a growing number of partners and
key stakeholders including the Construction Industry Training Board
(CITB), Building Engineering Services Association (BESA), Scottish &
Northern Ireland Plumbing Employers Federation (SNIPEF), Local
Authorities, University Sector and many other organisations. Following
effective employer engagement over the period 2013-16 the
Department has successfully introduced two new MAs; Building
Service Maintenance (FES Facilities Management) and Civil
Engineering (CITB) with demand for existing and new Craft and
Technician MAs predicted to increase over the period 2016-2019.

In partnership with Stirling based employer - Facilities Management
group FES FM a new fully equipped training facility has been created
to train Building Service Maintenance MAs over the next five years.
The MAs are recruited from throughout the United Kingdom and
trained to SVQ level 3 at the Alloa Campus facility. In October 2014 the
partnership was awarded the best in “Learning and Career
Development” category at the prestigious annual UK British Institute of
Facilities Management (BiFM) awards and in September 2016 the
partnership gained success in the Scottish Training Federation
Awards.

In partnership with key employer partners including; . RObertson
Construction, Historic Environment Scotland, Scottish Canals and the
Civil Engineering Contractors Association the Department “has
developed a wide range of new vocational and gHigher Education
programmes in line with industry requirements, thé Department has in
addition, through effective employer engagement, secured work
experience for learners and opportunities forfeollege, staff,to participate
in Continuing Professional Development training and events.

The Department works very closely with the “Scottish Government
funded Energy Skills Partnershipi\(ESP) to develop relevant
programmes in line with employeriand industry requirements. Recent
examples include energy efficiency,“renewable energy and Building
Information Modelling (BIW).

The department of Access and Progressiomgeurrently delivers Stage 2
Employability in Construction and Retail at“the\ Falkirk and Alloa
campuses. These full-time courses include SQA units and work
placements. Our Work Placement Co-ordinator{liaises with many
employers in  Forth  Valleym, tonga0ree work placement
opportunities.  Students may ‘potentially progress onto an
Apprenticeship, empleyment, or further “training or study. The
department also participates mypagwide range of placements with a
variety of organisations and\agencies to facilitate work placement
opportunities for ‘€ourses including Working with Communities and
Employabhility courses

The Depamtment of Creative Industries has made significant advances
in developing “&, wide range of employer links recently, with a
department-wide realignment of provision ensuring a more adaptable,
agileand ndustry-relevant suite of courses. The media section is
developing links for work placements, guest lectures and course
development support with a variety of organisations including Scottish
Jelevision, the NUJ, Prudential, Eden Consultancy and others. In
addition, the Computing area of the department has made significant
changes to realign more closely with industry demands, and now offer
significant industry-backed additional qualifications to students via
vendor-accredited courses, with developing partnerships with a host of
organisations including Oracle. In Art and Design, project-led learning
ensures that students are preparing for industry-led activity throughout
their courses, with a significant series of successful briefs, including
work with Stirling Cycle Hub, the Macroberts Arts Centre and Glaxo
Smithkline. In Sound Production, students work with employers to
learn specific specialist studio techniques, led via visits to studios and
employer talks. In addition the team work with industry experts like
Mediaspec to promote and develop courses. All students are
encouraged to develop vital skills and understanding across the core
competencies of industry-specific training; creativity; and enterprise
and entrepreneurialism, with PDPs, work placements, visits, guest
lectures and other activities all developing industry-relevant links.

Within the Department of Hospitality and Salon Services, employer
engagement is at the highest it has ever been. Students have been
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working with top industry professionals in the capacity of work
placements or employed status. Key employers include Michelin Star
Chef Tom Kitchen; Gleneagles; Crieff Hydro; Dunblane Hydro;
Maxxium House; McDonald Hotels; Stirling Court Hotel; Stark Events,
Collessio Hotel, Stirling Schools, to hame but a few. Students have
also participated in a few events at Holyrood where they were involved
with food preparation and service to Members of the Scottish
Parliament. Professional Cookery and Hospitality students were
involved in a ‘Chefs of The Future’ competition dinner, which attracted
a large number of chefs and restaurant managers, who on seeing the
high standard of service and food produced, offered several students
paid employment. Hospitality and Salon Services staff and students
worked alongside Tom Lewis and his staff at Monachle Mhor Hotel on
their highly successful music, food and drink festival weekend and
such was the success of this event that 150 Hair, Beauty and make-Up
Artistry students were invited to work with DF Concerts in the Refresh
area at Scotland’s largest music festival, T in the Park.

Within Salon Services all hairdressing students participate in Work
Placement one day per week which involves a large number of salons
across Central Scotland. Salon Services has three main industry
partners — Paul Mitchell Haircare, Eve Taylor Skincare and NSi[Nalil
Systems who work extensively with students to ensure their sKills ‘and
knowledge are current to industry requirements and gurrent trends.
They also offer a wide variety of CPD opportunities to Staff. Alse, the
department worked alongside Job Centre Plus to deviseha Seector
Based Skills Academy which offers work experiefce;demplayability
skills and bespoke training to the long-term unemployed.

To ensure that our programmes meet local employer/authority
requirements, the Department of Care, Health & Sportiis represented
on a wide range of collaborative working groups, including Stirling Care
Village, Stirling and Clackmannanghire “Early £Years Workforce
Development Group, Falkirk Early f[Years AVorkforce Development
Partnership, Falkirk Council’s Healthy and Well-Being Service and
School Improvement Team, Falkick Cemmunity Trust, Wallace &
Stirling Community Sperts Hub, Active Stirling and local voluntary
based sporting organisations.<) Additionally, learner and employer
feedback has identified the meedfor flexible and accessible training

that meets industry standards. From the@pationally recognised PDA
awards for the Early Years and Fitnessysectors; National Governing
Body Awards for Sports Coachingj to customised CPD awards in
Health and Social Care; this delivery ensures that the department
continues to provide training andyservieesfthat meet consistently the
requirement of learners and eémployers.

Within Health and Social Care Wegeontribute to the Workforce Planning
and Training Model being déveloped by NHS Forth Valley and Stirling
Council at both strategic and operational levels. In addition to this
HNC Care and Administr@tive Practice has articulation to Stirling
University:

Within Early Education and Childcare we are working collaboratively
with Falkirk, Stirling and Clackmannanshire councils to meet a growing
demandyforitrained staff. As part of this collaboration, College staff
engages in joint CPD with council staff.

Within“Sport & Fitness we continue to work collaboratively with a wide
range of organisations within the Forth Valley area, including Falkirk
Community Football Foundation, Bannatynes and LK Galaxy, to
enhance student citizenship and employability skills via volunteering
and workplace experience opportunities.

Employability

In Session 2015-16 the College undertook a review and evaluated both
the effectiveness and affordability of the Skills Development Scotland
Employability Fund courses. The outcome of this review is that the
College did not deliver SDS Employability Fund courses in Session
2016-17.

The College recognises that there is a need for this type of provision
and delivers under the employability banner in many courses across
the college. However the extended work experience element we
delivered within the Employability Fund programmes is a crucial
support mechanism for the more vulnerable learner and the more we
can offer to scaffold transitions to employment the better; as the
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college, the learner and employer will all benefit. As such, two new
courses have been developed in Construction and Retail, which run for
18 weeks, and provide learners with an extended 14 week supported
work placement. The College offered both courses with three different
start dates through Session 2016-17, and plans to continue with this
provision going forward.

The learners for this type of programme tend to be young people who
are vulnerable and need additional support; they lack self confidence
and self esteem, they have struggled in the school environment and
tend to be care experienced. As such they do require more support
both in college and when they are in the work place. By changing the
programme to an 18 week programme opens up the student support
services and funding to this group and allows us to recruit on this
basis. Furthermore we have strong links with DWP and SDS as well
as our LEP partners in identifying and reaching this group of young
people.

Employer Engagement Systems Development

A project was initiated within the College to help evidence and provide
management information on the many forms of Employer Engagement
undertaken by many staff within many areas of College activity: The
aims of this project are to define what strandsp,of ‘Employer
Engagement we will aim to collect, and how we will centrally collate,
report and use this information. The first phase of this develepment is
now live, allowing staff to record their engagement with employers.

Linked to this project, the College is piloting_an esportfolio tracking
system which is being used for and with Ma@ern“Apprentices and VQ
Learners. This will enable our students, {their assessors and their
employers improved access to t@Ck “progress through their
qualification, enable more effective coammunication, and enable a more
efficient way of students to submit evidence of achieving milestones
from their workplace, and to recéiveiguickenfeéedback from assessors.

Work Placements

The College has increased the number of wark placements available to
our students from our 2013-l4mfigurenefg476 to a target of 600 in
Session 2016-17, and we plah to maintainthis target over the period of
this Outcome Agreemeéntr The main Subject’areas where this increase
will be focused upen are Care, Business and Engineering. The second
phase of our Employer Engagement systems development is to
introduce a central, work placement reporting tool which will allow
greater transparency,pease’ of reporting and monitoring of progress
towards thisytarget.

The College takes cognisance of the Work Placement Standard for
Colleges; and strives towards all appropriate vocational courses having
a meaning wark placement in accordance with the Standard.

The College has seconded a member of staff, paid for by SFC
Developing the Young Workforce funding, to further develop work
plaeements, with the focus being on Civil Engineering in the first
instance.
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Access, equality and diversity

The College successfully complies with all Equality Act requirements
and the Scottish Specific Duties, and continues to meet the three aims
of the Equality Duty through our mainstreaming approach to
equality. We published our Mainstreaming Report and our Equality
Outcome progress together with our annual employment data and
equal pay statement.

Equality remains a key element of staff development with general
awareness raising sessions delivered to complement on-line
training. Specific resources for equality are also made available for
staff. Staff from our Learning Support Service have delivered tailored
staff development on reasonable adjustments and specific needs and
barriers of students with particular additional support needs such as
Autistic Spectrum Disorders and Mental Health. We have worked
jointly with the Student Association to raise awareness through events
throughout the year to highlight specific issues such as violence
against women, LGBT History Month, and Show Racism the Red
Card. We successfully raised the profile of the 16 Days of Action
Campaign through a very thorough social media campaign that @vas
well received across college.

Staff and student data are collated and analysed forhany ‘negative
impacts in terms of profile, retention, progression “hand
attainment. Specific action is being planned for areas “of, under-
representation, for example women in STEM, and actien is“taken
through the self-evaluation process where there are any differences in
attainment for people with protected characteristies.

Equality is integrated into learning and teaching approaches through
the Learning Strategy and associateddearningpAetivity Planning Tool.
Partnership remains a key focus, with thef\Equalities team having
representation on local groups _gensisting of public sector and third
sector partners such as the Forth“Valley"EGBT Development Group,
the MAHRS (Stop Hate)Campaign) group and the 16 Days of Action
Group (raising awareness of,issues of violence against women).

The College holds two key charter mark awasds for Equality. We were
the first college in Scotland to receivepthe BRITE Chartermark for
inclusion, demonstrating our commitment 1, inclusive practice across
college. We have also gained the LGBT Yodth Chartermark at
Foundation level for our strategiegand struCtural approach to equality
across the whole organisation. Wetalso“teceived the Silver award for
our Student Servicesgfinctionarea, again for our inclusive practice in
supporting LGBT fstudents. These awards examine and recognise
everything from our Respedét\campaign, equality awareness raising,
staff and learner\development, learning support service, inclusive
learning and teaching, approaches through to physical aids and
adjustments, in terms of accessibility of services, buildings and
technologys

The College is developing an Access and Inclusion Strategy (attached
asfAppendixi2)'which is currently at draft stage. When fully developed
this stfategy will include the College’s Gender Action Plan.

Meeting additional support needs

The College Equalities Team provides a needs-led Extended Learning
Support (ELS) service for learners with additional support
needs. Support is tailored to individual circumstances with the learner
at the centre of the process to ensure their needs are met
effectively. High quality needs assessments are completed with
learners and the College is an accredited needs assessment centre for
Student Awards Agency for Scotland Disabled Student Allowance
applications. All prospective, new and current learners are informed of
support available and how to access it — learners are able to disclose
support needs at any time during their time at College. Currently, in
Session 2016-17, we are currently providing ELS to over 600 students
with a wide range of additional support needs from acquired brain
injury, short term memory loss, dyslexia or asperger syndrome to
mental health difficulties, completing a range of programmes at all
levels. Further detail is provided within the College’s draft Access and
Inclusion Strategy.
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The department of Access and Progression provides a wide range of
courses, under the banner of ‘supported programmes’, for
disadvantaged young people in the senior phase of school who have a
diverse range of support needs. This spans from supporting those with
learning disabilities and/or those with social, emotional and behavioural
needs.

We provide, on all three campuses, extended school link classes for
young people with learning disabilities to support them in their
transition from school into college or the workplace. These young
people have learning support needs ranging from profound and
complex needs to those with mild to moderate learning difficulties. We
work closely with schools and support agencies, such as social work,
to help these young people to progress.

In addition, the department provide a wide range of courses specifically
targeted towards young people in the senior phase of school who have
social, emotional and/or behavioural support needs. These young
people are amongst the hardest to reach in our community who may
have disengaged with school and/ or the wider society or currently be
in a specialist school support unit. Working with a diverse rangefof
agencies and partners, including schools, we participate in school
leaver destination meetings and, where possible, individualf review
meetings to support the young person, their carers/families and wider
agencies support the young person’s progression into college“or. the
workplace.

Safeguarding

The College has recently updated its Safeguarding polieyto ensure the
Safeguarding of all Children, Young People and Adults who are
involved in any way with the Collegeg#The policy also gives staff a
clear structure within which they can gperate gafely. The College fulfils
its duty of care by:

e raising the awareness of allystaff of the need to Protect
Children, Young“Peoplenand Adults, and to emphasise the

responsibility of all staff in reportingypossible cases of abuse or
harm to the Safeguarding Team;

e providing appropriate procedural steps in order to monitor the
Colleges involvement in “Child and Adult Support and
Safeguarding Referrals;

e contributing appropriately to assessments of need and support
packages forthose Children, Xoungpeople and Adults affected
by abuse of harm;

e emphasising the need for, and facilitating good levels of,
communicatien between all members of staff and other
agencies.

e providing mandatory compliance training for all existing and
new staff, delivered by the Safeguarding Team.

CorporateyParenting

The [Collége is committed to supporting Care Experienced students,
and lastésession demonstrated this commitment by signing the Who
Cares? Scotland Corporate Parent pledge. We are also involved in
partnership work with the Centre for Excellence for Looked after
Children in Scotland (CELCIS), and we are members of the Care
Experienced, Estranged and Carers East Forum (CEECEF), the West
of Scotland Care Leaver Forum and Scottish Throughcare and
Aftercare Forum (STAF).

The College understands the many barriers that care experienced
young people may have to overcome before even considering
attending college and beginning their learning journey. Because of
this, the College achieved the Buttle UK Quality Mark in respect of
support for care experienced young people and confirmed care leavers
as a priority group. The achievement of this Quality Mark demonstrated
the college’s commitment prior to the legal requirement to produce an
action plan.

The College is currently writing its Corporate Parenting Plan to cover

2017-20, and this will include a revised and detailed Corporate
Parenting Action Plan.
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To demonstrate our on-going commitment the College has set targets
to increase the number of Credits delivered to Care Experienced
students at the College, through both increasing disclosures from
students and also increasing our overall number as Care Experienced
students become more aware of the support available from the
College.

Meeting Diverse Needs

Forth Valley College strives to improve learners’ life chances ensuring
that learners with a disability have the opportunity to access
educational provision that, where appropriate, best matches their
abilities and allows them to reach their full potential and where
suitable, progress from on to either mainstream provision, training or
employment. The majority of the Access and Progression department’s
programmes build on learners’ personal and social development,
employability skills, health and wellbeing. College staff are involved in
a Youth Transitions Work stream, where we work with Local
Authorities and other agencies to identify care leavers, disengaged
young people, and learners not in a positive destination in order to put
in place local interventions. Currently, provision for learners with
severe and complex needs is delivered within our school [link
curriculum and some of the learners progress onto our full time
Lifestart programme either on a full or part time basjs, or<ento our
Opportunities for Young People course. Our Enable Transitions werker
supports learners to secure suitable work placement oppertunities.
Adults with severe and complex needs access ourfevening provision
which is practical in nature (drama, music, art). §The pragramme of
study is accredited with SQA units at Access 1 level.

Not all learners with complex and profound needs undertake learning
which has formal recognition of achievement)so are not all included
within the target set for this group. The College iS meeting the needs
of this learner group by working closer with our partners to ensure
smooth transition from school te"callegewith staff attending transition
meetings and hosting eventsdo try to'make students and their families
feel more supported in maving an,to college from school.

We invite parents/carers into the College“with the young person and
conduct tours prior to their interview todelp buildia kelationship with the
young person and their families.

The College strives to ensuremalh, learners have access to College
courses, evidenced by our tafget of increasing the proportion of activity
delivered to learnersgffom the,10% most deprived postcodes by over
1% to 12% overthe three yeargperiod, which represents a higher
percentage than {the 7% of{the whole Forth Valley population who
reside within the 10% most deprived postcodes. We have also set a
target of maintaining-enrolments from students from a black or ethnic
minority ati8%, which represents a higher percentage than the 2% of
residents within Forth Valley who are from a black or ethnic minority.

Gender

The Gollege’s overall enrolment figures demonstrate our commitment
togender equality with 48% of all enrolments being from female
students” in Session 2015-15, which is consistent with the previous
session. At subject level there is under-representation of females
within STEM subjects, which has been highlighted as a target,
however this isn’'t a quick or easy fix. Further gender targets will be set
through the College’s Gender Action Plan, which will be developed as
part of the Access & Inclusion Strategy. The College has a number of
initiatives with one example being our STEM club which is aimed at
primary aged pupils, and has attracted more females than males. The
purpose of these courses is to spark an enthusiasm of young
(predominantly female) learners in STEM subjects. We have also
launched Primary Engineers where College Engineering staff are
visiting primary school pupils to engage them in Engineering at an
early age. For every school visit female engineering staff have been
involved to highlight that Engineering is a career path for both sexes.

Our School-College Opportunities to Succeed courses are designed to
provide a taster of subjects for school pupils entering their senior
phase, and these courses have been deliberately designed to allow
both females and males to experience subject areas they may not
have experienced before eg females experiencing Construction &
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Engineering, and males experiencing Hairdressing & Care. From its
first year of running two males progressed on to Childcare courses
from this course.

The College has recently been successful in its bid to the Equality
Challenge Unit for the Attracting Diversity Project, which commenced
in session 2015-16, and will continue through Session 2016-17. A
project team has been established within the College, and as part of
the project the team will be setting targets and hope to gain insight and
experience from other colleges involved within the projects, and benefit
from the experience of staff from within the Equality Challenge Unit.

Forth Valley College’s project mission is to ensure that our specialist
science and engineering provision and enhanced school/college
activity in STEM subjects is actively promoted to women and girls who
are currently under-represented in these subject areas. We aim to
build on our STEM assured status and strong partnership links to
tackle stereotypical vocational choices in relation to gender. One qof
the activities which will be undertaken is evidence gathering through a
survey of our school link cohort to gather knowledge of the key
influencers on subject choice and the rationale of subject choicegto
better understand how the College can influence future learners. [We
are also focusing effort through our Developing Young Werkfarece
Action Plan to adjust our course literature and marketing materials to
actively encourage females to engage with STEM subjects: iy Our
offering within this area includes HNC subjects in“)Electrical
Engineering and Computing Science, our SCOTS programme,and the
new Foundation Apprenticeship in Engineering.. Alongside the
marketing material we also have a planned programme, of engagement
with schools, including pupil and parent information events, CPD for
teachers and pupil support staff and visits toithe College campuses.

Gender of Board of Management and Staff

There are currently 17 members within“eur Board of Management,
which comprises of eightifemales (47%),and nine males (53%). There
is a 50/50 gender split within thextwelve non-executive members, and

the same 50/50 gender split between bothieur student and staff board
members.

Within the College’s overall headcount the|gender balance is 55%
female and 45% male. Within thex€ollege’s’Senior Management Team
there are four males (57%) and three females (43%).

Equal Pay

The College undertook an' Equal Pay Audit assessment on 30
November 2016. ThedEqual Pay audit is an independent assessment
of pay equity. An initial audit was completed in 2009, further updated in
2012 and42024. The report is conducted by NGA Human Resources
who are indepemndent reward consultants utilising tailored software
solutionsite provide reward consulting services.

The findings were that the College does not have any significant
exposure to equal pay challenge. The major job groups which are
gender~dominant do not present major concern in relation to
widespread challenge one role referenced against another.

The College has made some considerable improvements to the pay
structure since the previous audit analysis of 2014. Concern was
expressed over the application of overlapping incremental steps within
the support grade structure. This matter has been addressed with the
positive steps taken by the College.

Race and disability were assessed along with gender during the
November 2016 audit with no significant pay gap being reported in any
equal work group

British Sign Language

Forth Valley College is committed to implementing the British Sign
Language (Scotland) Act 2015. The College will take measures to
achieve the outcomes of the BSL National Plan for Scotland, where
possible to do so. The aim of the legislation is to:
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Promote awareness and the use of BSL; and
Improve access to services for Deaf and Deaf-blind people.

The College has ambition to implement the following measures in
order to achieve the aims of the BSL (Scotland) Act 2015:

o To make more College information available in BSL;
To encourage the use of assistive technology to support BSL

users;
e To facilitate the provision of communication support to BSL
users; and

e To include BSL actions and outcomes in the up-coming FVC
Equality Outcome Agreement and Access & Inclusion Strategy.

In accordance with the legislation Forth Valley College will develop a
BSL Authority Plan. In order to attempt to achieve consistency with the
BSL National Plan for Scotland, Forth Valley College will consider
guidance from: the BSL National Plan for Scotland, the Scottis
Funding Council, and the Deaf Sector Partnership. A draft BSL action
plan is attached as Appendix 3.

Carers

The College will strive to encourage disclosure from bo and
staff of non-education needs such as having carer nsibilities
through awareness raising campaigns on the sup n ntial
funding available for carers. In particular we will art‘afythe Carers

Trust ‘Going Higher’ campaign, and we aim to achieve Carer Positive
standard.

0<§
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Student engagement

The College is fully committed to engaging students in developing and
improving all aspects of our provision and services and in shaping and
enhancing their own learning. Our Learning Strategy 2014-18:
Empowering Learners clearly sets out or commitment to increase
learner ownership of and control over their own learning. We have
well-developed and effective processes for recruiting and training class
representatives, including the opportunity for returning students to train
as “senior class representatives” and take an enhanced role in leading
focus groups and training their peers. We engage our students in
reflection on and planning for enhancements to learning through our
comprehensive biannual Listening to Learners Focus Groups. Our
class representatives engage with members of the Senior
Management Team through Student Council meetings. We have a
strong and active Students’ Association, led by sabbatical officers and
supported by a Student Liaison Officer and dedicated administrative
support.  All of this ensures that the student voice is clearly
represented in our processes for self-evaluation, which in turn inform
our programme, department and college planning and target-setting
processes, including the development of our Outcome Agreement.

There is strong student representation on our Board of Management,
and representation on board committees, specificallyhour Strategic
Development Committee, which ensures that the student"body isyalso

involved in strategic discussions related“t@ypouriOutcome Agreement
and in its approval.

Forth Valley College and its Student/Association are fully committed to
the NUS Framework. The StudentAsseeiation Executive team carried
out a rigorous evaluation of the ‘Forth{\Valley Student Association
(FVSA) against thegffamework then set“tup an Evaluation Group,
consisting of a Board Membergan Associate Principal, a Head of
Department and|two college staff. The Evaluation Team met in
December 2015 and reviewed the areas where the Executive Team
felt the FVSA were scoringgess highly on the self-evaluation tool. The
EvaluationiGroup were able to provide useful advice and actions were
agreed fotheExecutive Team to take forward.

Forth Valley Student Association has developed a 2 year Strategic
Plan settinglout its values of Empowering, Engaging, Approachable,
Respectfyl, Friendly, Innovative and Supportive. A key theme of its
Operatiopal Plan for 2016-17 is in shaping the life and work of the
College, where working with the College they aim to implement gender
neutral bathrooms within the College, alongside a campaign to reduce
the stigma surrounding gender identification; working with the College
they aim to improve the affordability and accessibility of public
transport across the College, particularly within Stirling; working with
the College Catering department to promote affordable, healthier
options within the refectory; and working with the College to establish
and maintain a student position on all relevant College committees.
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Appendix 1: Part 2 - Outcomes & targets

Measure

2013-14"

Performance

2014-15"

2015-16

Current

Year Target

2016-17

2017-18

Targets

2018-19

2019-20

1a) redits Delivered: Core 84,391 86,176 4, 83,984 83,984 83,984
ESF 0 1,408 2,241 2,230 2,230 2,230 2,230
Core + ESF 84,391 5 6,272 86,214 86,214 86,214 86,214
1b) Volume of Credits delivered to learners aged 16-19 43,533 42,736 39,471 48,279 40,000 40,000 40,000
Proportion of Credits delivered to learners aged 16-19 52% 48% 46% 56% 46% 46% 46%
Volume of Credits delivered to learners aged 20-24 18,342 20,145 18,297 17,187 18,300 18,300 18,300
Proportion of Credits delivered to learners aged 20-24 L 22% % 21% 20% 21% 21% 21%
1c) Volume of Credits delivered to learners in the most deprived 10% postcode areas 8,331 9,068 9,820 9,139 10,000 10,000 10,000
Proportion of Credits delivered to learners in the most deprived 10% postcode areas m 10.4% 11.4% 10.6% 12% 12% 12%
1d) Volume and proportion of Credits delivered to learners from protected characteristics:
Volume of Credits delivered to students where ethnicity is Black or an Ethnic Minority ‘1,605 ‘ 1,787 2,482 2,482 2,500 2,500 2,500
Proportion of Credits delivered to students where ethnicity is Black or an Ethnic Minority 2% 2% 3% 3% 3% 3% 3%
Volume of Credits delivered to students who are disabled n AM 14,136 11,985 8,621 12,000 12,000 12,000
Proportion of Credits delivered to students who are disabled 13% 16% 14% 10% 14% 14% 14%
Volume of Credits delivered to females ' & O U |458980 | 41811 | 40375 | 42244 | 42244 | 42244 | 42,244
Proportion of Credits delivered to females ' 46% 48% 48% 49% 49% 49% 49%
Volume of Credits delivered to males " Q*™®U 45,412 45,772 45,897 43,970 43,790 43,790 43,790
Proportion of Credits delivered to males **/ 54% 52% 52% 51% 51% 51% 51%
Volume of Credits delivered to Care Experienced Learners - ‘ ‘ - 1,597 1,578 1,613 N/A 1,700 1,800 1,900
Proportion of Credits delivered to Care Experienced Learners 2% 2% 2% N/A 2% 2% 2%
2a) Number of senior phase age pupils studying vocational qualification delivered by the College 98 159 266 362 380 380 380
2b) |Volume of Credits delivered to senior phase age pupils studying vocational quamred by the College 418 873 1,206 1,800 1,850 1,850 1,850
Proportion of Credits delivered to senior phase age pupils studying vocational'qualificationddelivered by the College 0.5% 1% 1.4% 2.1% 2.1% 2.1% 2.1%
2¢) Volume of Credits delivered to learners at S3 and above as part of 'schoglfcolleg vision 3,704 5,322 4,895 5,000 5,100 5,200 5,300
Proportion of Credits delivered to learners at S3 and above as part of 'scheol-college®provision 4% 6% 6% 6% 6% 6% 6%
2d) [Volume of Credits delivered at HE level to learners from SHEP scm 2,076 2,279 3,574 3,019 3,100 3,100 3,100
Proportion of Credits delivered at HE level to learners from SHEP schools 10% 11% 16% 14% 15% 15% 15%
3) Volume of Credits delivered to learners enrolled on STEMm'&) ' 29,207 27,540 29,197 20,500 30,000 30,000 30,000
Proportion of Credits delivered to learners enrolled on STEM courses @) 35% 31% 34% 24% 35% 35% 35%
4a) |Proportion of enrolled students successfully achieving ‘ecognis‘ qualification:
FE Full Time 70% 70% 70% 72% 71% 71.5% 72%
HE Full Time : r‘ - 72% 79% 75% 74% 75% 75% 75%
FE Part Time 91% 91% 91% 90% 91% 91% 91%
HE Part Time *QU 7 89% 89% 88% 89% 89% 89% 89%
4b) |Proportion of enrolled SIMD10 students suceessfullypachieving a recognised qualification:
FE Full Time - 65% 65% 72% N/A 71% 71.5% 72%
HE Full Time 73% 79% 63% N/A 68% 71% 75%




Measure

2013-14"

Performance

2014-15"

2015-16

Current
Year Targe

20i6-17

2017-18

Targets
2018-19

2019-20

Notes: ¥ Funding was in WSUMS - conversion to Credits (where measure is in Credits) to help target settin

) please note that more detailed target setting to address subject specific under-representatio uir
) Revised target - Definition of STEM activity includes more Superclass categories than whe
but not current year target.

“ Revised target - now includes MAs from industry bodies. Note that 2016/17 Targ

QQ

d pas

FE Part Time 90% 88% 89% m 9 91% 91%
HE Part Time 77% 79% 92% N A 89% 89% 89%
N

< Proportion of senior phase age pupils successfully completing a vocational qualification delivered by the College 78% 759 63% 70% 72% 75%
5) Number of starts for direct contracted apprenticeships (including industry bodies such as CITB and SECTT) “ 212 256 300 347 357 367
6) Number of full time learners with high quality work placement or work place "experience" as part of their programme

of study 564 582 600 600 600 600
7) Number of successful learners who have achieved HNC or HND Quialification articulating to degree level courses with

advanced standing 93 N/A 192 157 160 160

Proportion of successful learners who have achieved HNC or HND Qualification articulating to degree level courses

with advanced standing 38.4% N/A 21.2% 40% 40% 40%
8) Number of full time college qualifiers in work, training and/or further study 3-6 months after qualifying 1,579 N/A 1,565 1,575 1,575 1,575

Proportion of full time college qualifiers in work, training and/or further study 3-6 months after qualifying 94% N/A 93% 94% 94% 94%
9) SSES Survey - The percentage of students overall, satisfied with their college experience N/A 94% N/A 95% 95% 95%
10) |Gross carbon footprint 2,372 tC0O2 | 2,262 tCO2 | 2,239 tCO2 | 2,221 tCO2 | 2,180 tCO2 | 2,139 tCO2

ance reflects only directly contracted MAs.

as part of the College's Gender Action Plan (Access & Inclusion Strategy)
for 2016/17. The revised definition is reflected in performance and targets,




Appendix 2 - Draft Access and Inclusion Strategy
Context

FVC is proud of its reputation as an inclusive organisation. Diversity and inclugion matters_amnd we strive to represent
and support everyone. We have made excellent progress to date but must continue t6 'do more - we want to build
an understanding of inclusion in everything that we do. We want to be accessible to éveryone who wishes to study at
FVC regardless of age, gender, locality, ability or disability, ethnicity or fimancial status.

This strategy must be read in conjunction with the Outcome Agreement particularly where there is information on
activity which relates to Access and Inclusion, e.g., DYW, Opportuaities, forgAll, Corporate Parenting etc. In particular,
this Access and Inclusion strategy must be considered alongside ouf (ffom April 2017) Equality Outcome work which
includes evidence and data on how FVC meets the General and Speeific duties of the Equality Act (2010).

The current strategic and policy landscape confirms that“aecess, and inclusion is an area of high volume activity for us
however, it is ‘what we do’ and central to our corporate social responsibilities as an education provider. In developing
this strategy, our Equality Outcomes work and other keyWifternal strategic development such as our Creative Learning
and Technology Strategy, we are attempting togdeliver in line with the following:

External

e Scottish Government Digital laclusion ‘strategy

e Scottish Government STEM_ stkategy development
e Scottish Government Méntal Health consultation
e British Sign Language (Seotland) Act 2015

e Scottish Governmeént Raee Equality Framework



e Equalities Policy
e Draft Creative Learning and Information Technology Strategy
e STEM ambitions (in development)

Internal *
e Equality Outcomes, mainstreaming report, Equal Pay info, EQIA report O

e Gender Action Plan (in development)
e Corporate Parenting Strategy

1. FVC Access and Inclusion Approach to meet the needs %f st S

Evidence

e Learning Support team
o Needs-led learning support servi dent at centre of process
o Last 3 years - supporting”a d 500 students annually
o Staff experience and_gualifieati (knowledge/expertise build up over a number of years; PDA
Inclusiveness attaipment
compre

o Robust {links with teaching departments
o S assessment centre for Disabled Students Allowance (DSA) applications




Supported education programmes:

Range of Support services:

©)

0 O O O O O O O

O

Listening to Learners

Curriculum review *
Team-evaluation O

Needs-led provision

Personal Learning and Support Plans

Staff experience and qualifications

Creative Learning and cross-college collaboration

Local Employability Partnerships

Transition information and transition team @r oS

Collaboration with partner agencie
Inclusive learning and teaching approache

arning Activity Planning Tool (LAPT)

SDS Careers

O
o DWP
o Student counselling ser
o Social work links
o Learner Advisers
o Third Sector ns
o NHS
o Forth Valley S Association
o Who C
Student (Fun —"evidence of appropriate flexibility (e.g., authorised absences, use of discretionary



e LGBT Youth Scotland and Investors in Inclusiveness Chartermarks
o Staff in a range of roles within FVC hold the PDA Inclusiveness

e Marketing and Communications - ‘Respect’ campaign etc. *
e Positive environment for disclosure of ASNs at any time :

Key learning points about what works well

e ELS approaches embedded across college

e Comprehensive ELS PLSPs

e Collaborative cross-college approaches to support — pport staff; Student Funding; Learner
Advisers; LDFs ability to increase AuthorisedgAb C of Discretionary funds; links and referrals to

external partners
e Usage of Educational Psychologist assess@ upport DSA applications
e Commitment to ongoing staff professiona pment and upskilling where required

2. How we have used ELS Funding to su xproach

Learning Support Service

The College Equalities feam es a needs-led Extended Learning Support (ELS) service for students with
additional support nee Support is tailored to individual circumstances with the student at the centre of the
process to ens th eeds are met effectively. High quality needs assessments are completed with students

who tell us e support needs and the College is an accredited needs assessment centre for Student



Awards Agency for Scotland Disabled Student Allowance applications. All prospective, néw and current students
are informed of support available and how to access it — students are able to disclose ‘Support needs at any
time during their time at College. In Session 2015-16, support was provided to gver 500 students with a wide
range of needs from acquired brain injury, short term memory loss, dyslefia or Asperger's to mental health
difficulties, completing a range of programmes at all levels.

The team consist of 4 Learning Development Facilitators (or needs assessofs)swho complete comprehensive
needs assessments with students on an individual basis; 5 LearningiMentors who provide 1-1 support to students
ranging from study skills, training and guidance in software andf{equipment and an Assistive Technology
Coordinator who leads on the development within the teamgand WiderfCollege of the use of enabling
technologies and software to support specific learning, difficultiesfas well consideration of broader digital
inclusion approaches. The team also support staffiwhoisuppestfstudents through the provision of advice,
guidance, training and staff development. Staff developmentyis via awareness raising and specific training
depending on the support needs of the studentS in the classroom. Training on deaf awareness and autistic
spectrum difficulties has been delivered to téaching staff, providing them with the resources and information to
work with students with these specific ‘aeeds.\The Learning Support team also provide advice to teaching staff
based on the support recommendations they make according to students individual need. A key aspect of
working with teaching departments fis theystrong links that the needs assessors have with the department they
are allocated to. In depth knowledgeyof the course content and demands is fundamental to identifying the
individual support that the studentiwill*require.

It can be challenging tg@ attempt®o quantify the impact of ELS on a student’s achievement or progression as
there are so many_othen factors to consider. However, the Learning Support service is evaluated in a number of
ways. Annually students are asked for feedback via an online survey on their experiences of the support
provided andjhowthis impacted on their learning and teaching. As part of self-evaluation, this information is



reviewed and evaluated and if required, changes made to processes, procedures and gperational targets for the
next year. Focus groups with students with additional support needs are also facilitated:

An Equality Impact Assessment (EQIA) on the ELS service in 2014 suggestedga nUmber of ways in which the
service could be improved, the key one being improving the joined up approach acréss college to supporting
students and getting the message about support available out to all staffi holding different roles in college. The
service was rebranded as Learning Support service in Session 2045-2016 andgthiere has been an increase in the
number of referrals since then.

In Session 2016-17 the team plan to work with students who have had ‘benefit from the service (which helped
them stay on course/achieve), and use their experiences % formulate case studies to use in service marketing
purposes. The aim is that real people describing theirjexpefiences of ELS may encourage others to seek this
support. One area where we received excellent feedback@from students was in the department of Creative
Industries where a project to maximise inclusiongiSing teehnology to enhance the student experience was
developed. As a result of this project students were @able to access a dedicated FVC YouTube channel where
specific tasks from the NC Sound Producti@n coursefhad been captured and recorded as computer images. This
enabled the students to access these resources, outside of formal teaching environments - learning at their own
pace and resulted in improved competence levels for students as well as up-skilling staff to use technology to
create a more inclusive learning éxperience.

While student feedback is crucial feedback from teaching staff who put arrangements in place for student
support and make adjustments,is also required. Teaching departments through self-evaluation monitor Pls and
this includes students with protected characteristics and those with disabilities often include those who have ELS.
The Diversity Coor@inatordprovides guidance to Curriculum Managers to investigate the differences in attainment
rates by colikse“level forpdisabled and non-disabled students (and other characteristics). Processes for analysing



Pl data and information are being reviewed. Approaches to supporting students with mental“health difficulties
are being developed; there has been a significant rise in the number of students discloSing this need. The
approaches involve working more collaboratively with colleagues across Student Supportiseriices and up-skilling
staff to understand and appropriately support students with mental healthdifficulties.

Price Group 5 Provision

Supported programmes are funded at price group 5 which meanstthat we offer ‘in course’ support to these
groups. This support can take many forms. For example, curriculdm isydeveloped with smaller class sizes and the
content of the curriculum is tailored to the additional support needs of *student groups. We have Additional
Support for Learning Workers who look after our studentsfwellbeing both in and out of class. In addition,
support workers are provided by external agenciesgto “‘providé 1:1 support to individual students as negotiated
with the student and with partner agencies. Teachingistaffjon supported programmes have a pastoral role with
assigned groups to look after any additional supp@rt,needs ‘and their development. A student’s development is
identified and measured by the use of Persopal Learning and Support Plans. Staff are encouraged to participate
and provide CPD opportunities to keep, their \practice®up to date and that of the wider college and partners. We
provide bespoke employability courses and opportunities for students who have additional support needs or are
far removed from the job market. J#h€se Coufses are supported by a Work Placement Co-ordinator who co-
ordinates work placement opportdnities indindustries in the community. The department delivers a wide range of
English for Speakers of OthepflLanguages programmes from SQA Level 2. Staff conduct fortnightly assessments
of students’ language levels {in order to place them in an ESOL class at the appropriate level, to support them in
other mainstream courges within®the college or to signpost them to appropriate external provision.



Professional Development

Range of compliance training available for staff on College VLE fo and Safety; Freedom of

Information; Safeguarding. This training is available online to all staff throughout the year.
The college have specific staff development sessions twice a year, for support staff and August

for lecturing staff.

Staff are encouraged to participate in relevant CPD and t iscussed at regular one to one sessions
and Performance, Review and Development (PRD) meetin

Within the department of Access and Progression ( ivers Price Group 5 provision, specific staff
CPD includes: autism training, Mental Health, Fi sexual health training, SQA Qualifications
Design Team for National levels 1 and 2 an urriculum development.

Delivery of the PDA Teaching in Scotland’

delivery of:

o the Duke of Edinburgh Br
o the Branching Out award i h|p with the Forestry Commission
o the John Muir Conserv

Staff in specific roles recei dditigmal access and inclusion training which is identified at induction and

college lecturers. This prepares staff in AP for




Assistive and enabling technologies

ICT investment OQ

Established student equipment loan bank for students with ange support needs, items include

laptops, tablets, digital recorders, coloured overlays, geading r lso provide a range of
specialised software (both networked and stand alon r students such as Dragon Naturally
Speaking; TextHelp Read and Write Gold; Inspiration

Role of Assistive Technology Coordinator deve place in early 2016 to develop

approaches to the use of tablets and A ith staff to provide information and training on

enabling software and equipment; buil vant colleagues in the sector and partners such
as JISC, College Development Network;

closely with IT colleagues to provid ive’support to students using assistive technologies and

ss college to take digital inclusion further; work

equipment.
AP staff deliver courses f e Wisually impaired at the Sensory Centre and utilise in particular, the
many accessibility features found within Microsoft software and Apple iPads

AP staff use Board er he delivery of PSD to students with profound and complex support
needs

See FVC draft Creative Lear @ Technology Strategy for ambitions and direction of travel for 2017-2022



3. Expected impact Approach will have on Pls %
What are the Pls currently for priority access groups, what do we want them to 0 en

- Not enough data at present to set Pls for groups

- Need to establish benchmarks for a range of protected characteristics and priority access
groups

- This section will outline FVC aspirations for PI

The following performance and targets have been extracted from the 2ge’s draft Outcome Agreement for 2017-
20 to act as an indicative baseline. '

Current
Performance Year Targets

| Target

201314 2014-15
Measure 1) (1) 2015-16 2016-17 2017-18 2018-19 2019-20

Volume and proportion of Credits delivered to learners fro:

protected characteristics:

Volume of Credits delivered to students where ethnigcity acko

an Ethnic Minority 1,605 1,787 2,482 2,482 2,500 2,500 2,500
Proportion of Credits delivered to students hnieity is Black

or an Ethnic Minority 2% 2% 3% 3% 3% 3% 3%
Volume of Credits delivered to studen led 10,964 14,136 11,985 8,621 12,000 12,000 12,000
Proportion of Credits delivered to students are disabled 13% 16% 14% 10% 14% 14% 14%
Volume of Credits delivered to f S 38,980 41,811 40,375 42,244 42,244 | 42,244 42,244
Proportion of Credits delivere@to females 46% 48% 48% 49% 49% 49% 49%
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Volume of Credits delivered to males ? 45,412 45,772 45,897

Proportion of Credits delivered to males (2) 54% 52% 52%
Volume of Credits delivered to Care Experienced Learners 1,597 1,578 1,613
Proportion of Credits delivered to Care Experienced Learners 2% 2%

4. Impact of Approach on intake and outcomes of Priority Access Groups (PAGs

We've outlined in point 2 how we currently utilise ELS funds anc
section outlines our ambitions for the utilisation of A&l fu

43,790 43,790
1% 51%
1,800 1,900

2%

3 the current outcomes for PAGs. This
e outcomes for PAGs

What we want to Key things we will do to When Who
achieve (targets) meet these targets
Improve student e Extend positive velopment of online ASN to |May 17 - Aug | IS team
information and data declaration clude wider PAGs 17 EILS
collection for all environment ug e Linked by student ID to
protected use of onling, sy College MIS
characteristics as e Available on all FVC platforms
well as extended e Develop mechanism for
monitoring student to agree to their
requirements, e.g., information to be updated
carers; care throughout time at college
experienced
courage disclosure |e Awareness raising campaign May 17 - Comms &
of non-education e Be part of Carers Trust ‘Going | ongoing Marketing

11




needs, e.g., chaotic
lifestyle, mental
health, carer

Higher’ campaign
e Confidence to make and
evidence flexible funding
decisions for PAGs
e Establish clear package of
flexible support av
PAGs and communi

EILS

Student Services
Student Funding

HR
Support staff with . Dec 17
caring responsibilities IS team
Student Records
Work with partners to Ongoing
improve transition info
stablish clear package of
xible support available for
Gs and communicate
partners
Successful outcomes Create enhance e Awareness raising campaign From April SMT
for Care experienced flexible P e Forth Valley College website 2017 AP
young people packa d publicise page including information Learner Advisers
[ flyers LDWs
> working e Maintain database of contacts

ppropriate
information sharing

who support care experienced
young people

e Identify care experienced
young people via Enquirer in

12




pathways developed
across different
groups of staff e.g,
support staff and
teaching staff &
external partners

order for staff to better
support them

o Staff training

e Improved data usage

e Use of reporting b
Development Work
Learner Advisors to
guidance developed on
appropriate
information(s

e Monit

sti S

earnin
and

protocols
on learner

uate and report
istics as part of the
me Agreement

o®

FVC digitally e Implement Creative thin Equalities and Inclusion |2017-2022 All staff
inclusive for students Learning an am: equipment loan bank
and staff Technology enhanced for students with

specific learning support needs
Successful outcomes e Curriculum review processes ongoing Department of
for students on Price Access &
Group 5 courses Progression
Improve support e Implement externally funded March 2017- Student Services
available for ormation and Wellbeing project and March 2018 EILS
students with,m l support services action/outcomes plan LDWs

13




health needs

across FVC

Develop whole College
strategic response to
needs of students
with MH difficulties
Develop approaches
to building resilience
in young people in

College

N

e Recruit Wellbeing Officer *
e Increase counselling service

hours
e Implement appropria ini

for staff

e Increase working between
Learner Adviser tea d
LDFs

e FVSA traini ental Health

First Aiders
e Liaise Health
fic ckmannanshire
S
. isedwith external agencies

port our learners with

ntal health support needs
.g., Social Work, FDAMH,
Central Advocacy Agency)

e Monitor students who have MH
needs and their
retention/achievement/progres
sion

e Consider development of
Mindfulness pilot project to
support students mental
wellbeing

SMT
TDs

14




Gender
underrepresentation

Improve retention -
reduce the number
of students who are
not retained from
30% to X%

Extend use of data to
examine male and
female representation,
success,
completion/retention
across subject and
course areas

Develop Gender
Action Plan to
improve
underrepresentati
at subject le

Positive ,actio
target setting

f — increase usage
of staff data, analyse

Reports on Cognos for
curriculum staff

Mandatory analysis and acti
as part of self-evaluati
curriculum plannin
Increase specific in

away from
by use of

arthers on STEM

Training/awareness on need
for positive action

Training in unconscious bias
for staff who interview
potential students

Highlight male/female
representation at different

July 2017

From Summer
2017

From April
2017

CMs
Teaching
departments
LDWs

CMs

EILS
CMs/TDs

HR

15




trends in recruitment
and CPD information
for male and female
employees as per
equality duty

BoM representation
(Good Governance)
|dentify data gaps
Consider
intersectionality of
PCs

levels in college

O

Student employment
outcomes - reduce
unemployment for
specific groups

Examine outcomes for
disabled students and
BME students -
destinations/employa
ility outcomes
Partners

Transition plannin

Develop HR systems further @

s in Falkirk,

ing, and Clackmannanshire

rove CIAG

rk Placement Co-ordinator

pports learners on
Employability courses at Stage
Two
Apply for external funding in
order to create a role specific
to supporting ASN
Work with the Action Group in
Falkirk to support students
with ASN to access
opportunities
Improve the transition process

lle présentation on
irl

ongoing

16




for sharing information to
better support students in
their education, employment
training

Q>

Reduce need for Teaching Departments Teaching departments rit 2017 - IS
specific adjustments increase inclusive implement top 5 t ongoing EILS
for additional learning and teaching commonly recomme Teaching
learning needs by approaches adjustments (from Learning departments
10% in 2017-18 Provide meaningful Support tea their C&Q
information/data to programme dard
Teaching Departments practi
on the profile of their odle - develop
students & their ard of what
needs ible resources’ looks
rease recording of
emonstrations/classes for
revision purposes
Gain improved Improve externa Improved use of data From April SMT
intelligence on future transition planfing Develop approaches and 2017 IS team

students

|dentify mechanisms
eport
undisclosed/undiagno

resources to analytics

Explore whether SDS data hub
for 16-24 year olds can feed
information ‘back’

Student Records
EILS

Student Services
AP

17




sed needs to partners
Gain information in
advance on potential
students support
requirements

oQﬁ

Decrease number of
students who are at
risk of not achieving
by X %

Early identification .

and interventions for
students most at risk
of not achieving
Consider new ways of

approaching student .

support to meet
increasing number of
disclosures

Address needs to
increase achievement
Review use of
remission to
ELS work ipgJD

d

1-1 support, e.g., fi

Learning Mentors, continu

for specific ning needs

within broa usive

environmen

The intervene
en e are at risk of

fa ising the Absence
nitaring Policy and
dures and contact the
propriate Curriculum
anagers
Utilise appropriate ‘flagging’
systems to track students who
have needs met and measure
impact of support on their
retention/achievement/progres
sion
Awareness raising for teaching
staff on how to use
information regarding
identification of vulnerable

r

EILS
LDWs
TDs

IS team

18




students

ELS Facilitators in Teaching
Departments log how they
utilise their ELS time
Teaching Departments can
evidence and use
for subject support e

S hours

o®

Respond to BSL Act
(see attached)

Establish levels of
ethnic minority
representation in
College courses

Determine
requirements of
Government Race
Equality Framework
for Scotland 2016-

2030
Develop appropri

Improve use of EQIA
across College to
underpin data
analysis and activity
in relation to
protected
characteristic gro
and PAGs

data with April 2017 - SMT

ongoing EILS

ation gathered CMs

review of existing
ity outcomes

Build into self-evaluation April 2017 - SMT

process considering new ongoing EILS
Education Scotland quality Heads of

framework Service

develop Human Rights within

EQIA approach
develop EQIA practice at
BoM/SMT level

Heads of TDs

19




e Review FVC policies and
practices
e CPD for staff

It is vital that the actions outlined above are embedded within existing strategic and operational planning processes:

All FVC strategies will link and cross reference each4ether
Responsibilities and actions will be assigned and evi

area operational plans and self-evaluation processe

denced through teaching department and service

am evaluations

SMT have overall responsibility for Access an ust ensure key actions/milestones for

access and inclusion plans and Equalit tivi are monitored regularly
There is a need to implement a cross-Cell g group for Access and Inclusion
Approval of all strategies by the Bo nagement

N

20



Appendix 3

Draft BSL Action Plan

This BSL Action Plan is presented as a draft document. It has been written in anticipation of the publicati
document outlines Forth Valley College’s ambition to achieve the aims of the British Sign Language (S
change.

Introduction

In light of the enactment of the British Sign Language (Scotland) Act 2015, the Scottish Fundifg cil has committed to implementing the aims of the BSL
Act within Scotland’s colleges. The Act tasks the Scottish Government to write and publish
such as Forth Valley College will take guidance in order to write and publish their ow

The British Sign Language (Scotland) Act 2015 aims to:

(i) Promote awareness and the use of BSL; and

(i) Improve access to services for Deaf and Deaf-blind peoplO

Therefore, Forth Valley College will take measures to promot areness of BSL and the use of BSL, and to improve access to its education and teaching
services for Deaf and Deaf-blind persons.

British Sign Language is a recognised language o ; the guidance to the Act acknowledges BSL as a minority language, which means that people
tion and services on the basis of their language, which prevents BSL users from having to
he Equality Act 2010, where they do not perceive themselves to be disabled.

The guidance states that ... “The Bill s not 80 as far as imposing an explicit statutory requirement on authorities to provide British Sign Language (BSL)
interpreters or translation servi require listed authorities to deliver specific services to BSL users or those wishing to learn BSL.” * The

! British Sign Language (Sco 015 [url] http://www.legislation.gov.uk/asp/2015/11/introduction/enacted



http://www.legislation.gov.uk/asp/2015/11/introduction/enacted

purpose of the Act is “...to promote the use of British Sign Language...”, therefore many proposed measures will emphasi orth Valley

College to promote awareness of BSL and the use of BSL, and to improve access to information, education and teaching se

.

Scotland every year with a

Analysis

From Scottish Parliament guidance on the British Sign Language Bill, it is noted that approximately 12

hearing impairment; and there are approximately 1,000 people under the age of 19 in Scotland who r profound hearing loss (Griffin, 2012).2

achieve the aims of the BSL (Scotland) Act.

3(Source Bezuuen J. (2 6),"
at page 10)


http://www.parliament.scot/ResearchBriefingsAndFactsheets/S4/SB_15-05_British_Sign_Language_Scotland_Bill.pdf
http://www.deafaction.org.uk/wp-content/uploads/2016/10/Deafness-in-Scotland-A-recent-analysis.pdf

Prevalence rate

Census numbers Prevalence

(%)

Age group Females Males Females Males Females al m
18 - 30 0.6% 0.1% 464,700 456,300 3,000 500 3,500
31-40 1.2% 1.7% 341,500 327,600 4,000 55 9,500
41 - 50 3.7% 4.3% 414,300 393,600 -‘ 000 32,500
51-60 5.3% 10.7% 352,600 339,300 36,500 55,000
61-70 13.3% 19.7% 300,200 278,700 55,000 95,000
71-80 38.8% 415% 214,700 169,000 70,000 153,500
Total 184,500 348,500

Table 1: Expected number of adults with 9SS in Scotland per age group.

Prevalence rate is for hearing loss of
most columns are rounded to th

(Source: Bezuijen, J. (2016), ‘Deafness in Scotland’, D
recent-analysis.pdf )

n| ttp://www.deafaction.org.uk/wp-content/uploads/2016/10/Deafness-in-Scotland-A-



http://www.deafaction.org.uk/wp-content/uploads/2016/10/Deafness-in-Scotland-A-recent-analysis.pdf
http://www.deafaction.org.uk/wp-content/uploads/2016/10/Deafness-in-Scotland-A-recent-analysis.pdf

Proposed measure

Justification for proposed
measure (evidence)

Actions required to
implement proposed
measure

Timesc

A

To make more College
information available in BSL

Data required re. number of
Deaf/Deaf-Blind/H-of-H
and/or BSL as first/second
language persons applying to
FVC; plus number of
Deaf/Deaf-Blind/H-of-H
and/or BSL students who
have enrolled on a course
(time-frame to reflect
Equality Outcome cycle).

Student data and gen
population data (e.

e Ascertain good practice
guidance for the
publication of
information in BSL;

e Ascertai ich
websitelinfo
‘essentia

via F , NHS Audiology
t., Scottish

sociation of Sign

Language Interpreters;

Engage with BSL
communicator who can
provide translation
services;

o  Work with FVC
Marketing team to write
transcripts and record
videos of BSL

ow to evaluate
effectiveness of
implemented measure

e Continue to collect data
on applicants and
students who disclose
Deaf/Deaf-Blind/H-of-H
and/or BSL as
first/second language —
and analyse data e.g.
have numbers decreased
orincreased?

e Consult with
audiology/BSL/Deaf
organisations re. good
practice for producing
communications in BSL
format and ask for
written feedback on
produced materials®




communication;

Publish BSL videos and
transcripts on the
relevant FVC webpages;

To publish a guidance

document and video for
BSL students on the
application process (inc.

reference to bringing
translation suppo




To encourage the use of
assistive technology to
support BSL users

https://www.actiononhearin

gloss.org.uk/supporting-

you/factsheets-and-

leaflets/equipment.aspx

Student data and general
population data (e.g.
Scotland Census) detailing
the number of Deaf/BSL
users in FV area.

Write and publish
transcripts of all College
videos (website and
Moodle);

Prominently feature the
availability of induction

loop systems at all
campuses (for hearing
aid users);

Evaluate existing

ilability of accurate
eech-to-text apps and
portable loops;

Provision of staff training
on the use of assistive
listening devices and
Deaf/H-of-H awareness
e.g. good practice for
communication:

TBC

ﬁbased
ductien loop sign-

in/sign-out sheet to
ecord usage — has usage
increased with increased
advertising of the
facility?

e Record number of staff

members attending
assistive listening device
and/or Deaf/hearing
impairment awareness
training sessions.

e Complete stock-check of

equipment and tech.

stored in the LS office
and evaluate findings
[complete -23/02/17].



https://www.actiononhearingloss.org.uk/supporting-you/factsheets-and-leaflets/equipment.aspx
https://www.actiononhearingloss.org.uk/supporting-you/factsheets-and-leaflets/equipment.aspx
https://www.actiononhearingloss.org.uk/supporting-you/factsheets-and-leaflets/equipment.aspx
https://www.actiononhearingloss.org.uk/supporting-you/factsheets-and-leaflets/equipment.aspx

https://www.actiononhe

aringloss.org.uk/~/media

/Files/Factsheets/Comm
unication/pdf/A1249b C
ommunicationTips A5Ca

rd p21.ashx

Q>

To facilitate the provision of
communication support to
BSL users

Student data and general
population data (e.g.
Scotland Census) detailing
the number of Deaf/BSL
users in FV area.

LDFs to continue to
recommend
Communication Suppor
Worker support on a
needs-led basis
studentss

o‘commit to producing

course materials in Plain
English where requested
and encourage students
to use apps/tech e.g.
rewordify

TBC

e Data from Unit-e —
referral to
Communication Support
Worker within PLSP
view.



https://www.actiononhearingloss.org.uk/~/media/Files/Factsheets/Communication/pdf/A1249b_CommunicationTips_A5Card_p21.ashx
https://www.actiononhearingloss.org.uk/~/media/Files/Factsheets/Communication/pdf/A1249b_CommunicationTips_A5Card_p21.ashx
https://www.actiononhearingloss.org.uk/~/media/Files/Factsheets/Communication/pdf/A1249b_CommunicationTips_A5Card_p21.ashx
https://www.actiononhearingloss.org.uk/~/media/Files/Factsheets/Communication/pdf/A1249b_CommunicationTips_A5Card_p21.ashx
https://www.actiononhearingloss.org.uk/~/media/Files/Factsheets/Communication/pdf/A1249b_CommunicationTips_A5Card_p21.ashx
https://www.actiononhearingloss.org.uk/~/media/Files/Factsheets/Communication/pdf/A1249b_CommunicationTips_A5Card_p21.ashx

To increase awareness of
Deaf/BSL issues

https://www.actiononhearin

gloss.org.uk/supporting-
you/factsheets-and-
leaflets/deaf-awareness.aspx

Complete Deaf
Awareness event with
Student Association
support — events across
all 3 campuses OR work
with Student Association
to invite third sector
groups to Fresher’s
events.

To include BSL actions and
outcomes in the up-coming
FVC Equality Outcome
Agreement and Access &
Inclusion Strategy

TBC

%tendance of
roups$forganisations at

student-focused College
vents. Measure
engagement e.g. with
quiz, record the number
completed quizzes;
hearing check activity —
record number of
participants.

g 2017

N



https://www.actiononhearingloss.org.uk/supporting-you/factsheets-and-leaflets/deaf-awareness.aspx
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https://www.actiononhearingloss.org.uk/supporting-you/factsheets-and-leaflets/deaf-awareness.aspx
https://www.actiononhearingloss.org.uk/supporting-you/factsheets-and-leaflets/deaf-awareness.aspx
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{ ; 17. Student Association Activity
Forth

1. Purpose

To update board members on the activity of the Student Association.

2. Recommendation *
That members note and comment on the attached report.
3. Key Highlights O

Framework Self Evaluation Activity

The SA team will undergo a self-evaluation activity in March. We will review our4ast evaluation
and look at where we need to develop further, in line with The Framewo Development
of Strong and Effective College Students’ Associations. Once this is complete we will look to
discuss our plan with key stakeholders within the College slop a plan for development
next year. It would be beneficial to include board members ussions if possible.

Revised Operational Plan

operational plan. This was reviewed
the Association have been redistributed

Please see appendix 1 of the attached rep
at our December planning away day. The p
and some objectives for the year have

Strategic Plan

The Student Association St ic was passed at the last Student Council meeting. There are
six strategic aims for lo t order to improve the student experience and to build
improve the sustainability e ent Association. Please see appendix 2.

4. Equalities
Assess i @ Yes [l No [1 Non-Applicable X
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BOARD OF MANAGEMENT

5. Risk

Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood
as Very Low through to Very High.

Likelihood Impact
Very High
High
Medium X
Low X
Very Low
Please describe any risks associated with this paper and associated mi ing ons:

Risk Owner — Alan Buchan

6. Other Implications — NA

Communications—Yes [1 No X

Paper Author — Alan Buchan

)

Action Owner — uchan

afety — Yes (1 No X

ner — Andrew Lawson
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Revised Operational Plan

We held our planning away day in December and have restructured our priorities to minimise
the impact of losing an elected officer.

As part of the planning discussions we can now confirm that our VP for Health Wellbeing and
Sport Officer is now being paid full time from January, and that we will not be running a by-
election.

Student Council

The Student Council Report has now been approved and published. The Studgnt Asseciation
Strategic Plan for 2016-2018 was passed at the meetings.

Healthy Body Healthy Mind Committee (HBHM)

The first HBHM Committee meeting took place in January. The committee"was made up of staff
and students to take things forward in terms of events and plafaning and to share activity from
across different areas of the College. Committee members/were allocated actions to complete
towards HBHM target from 3 stars or above. Further meetings will/be held through the
remainder of the year before submission of the reportdn April.

Framework Self Evaluation Activity

The SA team will undergo a self-evaluatiopgaetivitysin March. We will review our last evaluation
and look at where we need to develop further, imline"with The Framework for the Development
of Strong and Effective College Students®Associations. Once this is complete we will look to
discuss our plan with key stakeholders withiasthe College to develop a plan for development
next year.

Mental Health First Aid Training

Training to date:

e 285 people signediup intotal (13 staff & 270 students)

e 93 people completed the training (80 students & 13 staff)
e 31 studentsitraining in progress.

e 0 studentsyhave been allocated a training date.
e 161 students have still to be allocated a training date.

Student Association Update — March 2017 1



Student Association Events
Re-Freshers Fair

Our film, TV and comic themed Re-Freshers Fair took place week beginning 30th January.
During the event, we had 23 separate exhibitors, including internal College departments and
external charities/businesses hosting stalls. This included AG Barr (supplying free juice),
Remedy Productions (Fifteen to One Show), Stirling University & Associated Clubs & Soci
Xtreme Karting and Stirling Council with their 3D Printers.

We hosted some fundraising stalls with a number of
competitions and all proceeds went towards the
College’s chosen charity — Maggie’s. A total of £297.02
was raised.

As well as the main events, Vue Cinema also provided
our students with the opportunity to watch a free movie
in Stirling on the evening of Thursday 2nd February.

Healthy Body Healthy Mind Event
"8" and 9" of March. The

tion, access to services and also
regards to physical and mental

The HBHM event took place on each of the campuse
event was organised to provide the student bo it

dent association handed out free festival safety kits at the event and also provided free
ess/fidget phone charms and natural bath bombs to students. They also played Guess the
date and spot the ball games with students to raise money for Beat, the UK’s eating disorder
charity and awareness of eating disorders. There was also opportunity for students to take part
in free creative therapies, mindfulness sessions and short massage sessions.

Student Association Update — March 2017 2



The Student Association ran a Windy Boat Race as part of No Smoking Day’s #feellikeawinner
campaign and also provided a free lung capacity test to students, stop smoking pledges and a
quit quiz where you could win a voucher for the gallery restaurant, hairdressing or a massage.
Information on how to stop smoking, the risks, support to stop and services available in the local
area was also available to students on the day

Student Association Campaigns

16 Days of Action \
Forth Valley Student Associati ntly carried out a 16 Days of Action Campaign

r
across the College. Throughoutithe tion of the campaign the Student Association ran a
social media campaign to raise eness to our students and encourage them to speak out

a
against all forms of ab
16" November Car @ ts Event

Prior to the 16 Days af Action, the SA attended an event organised by the Equalities

depart h t was an awareness raising event for students within the care department
the €ollegejand included a presentation on the planned activity of the SA, and an activity

ur ‘Hands are not for hurting’ campaign.

ampus

organised a balloon release for the Stirling Campus on the
25™ of November to coincide with the launch event for 16 Days in
Forth Valley. Students and staff members wrote positive messages
against domestic abuse onto luggage tags and attached them to the
balloons. SA staff discussed the campaign with students and
encouraged them to engage with our social media campaign.
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Alloa Campus

On Friday 2™ of December the SA ran a stall on the Alloa campus where
staff and students were asked to give a thumb print to our 16 Days Tree. SA
staff discussed the campaign with students and encouraged students to
engage with our social media campaign. The SA also gave out Festive
Safety Kits to students; these contained information on key safety issues
over the Christmas period such as alcohol intake, drug use and items such
as ‘spikies’ which fit into bottle tops to prevent drinks being spiked.

Falkirk Campus

On Friday 9™ of December the SA ran a stall at the main

reception of the Falkirk Campus. Students were invited to write
positive messages against domestic abuse on our hands, and
to post them on our noticeboard. Again the SA Staff discussed
the campaign with students and encouraged students to
engage with our social media campaign. The SA also gave out
Festive Safety Kits to students; these contained informatior
key safety issues over the Christmas period such as alcoho
intake, drug use and items such as ‘spikies’ which fit j
tops to prevent drinks being spiked.

Christmas Gift Appeal

ttended the children’s ward at Forth Valley
hildren’s Gift Appeal Campaign that was run

Student Association Update — March 2017 4



Accessible/All Gender Toilets

Gender Neutral signage is now in place on the doors of accessible
toilets across the College to tackle stigma for anyone who needs to use
a non-gendered or individual toilet. This was passed at student council
and has been noted by both students and staff members as a positive
change. The SA will be running an information campaign alongside
Equalities and the student LGBTQ+ Society on the change of signhage;
we will hope to have this up and running over the course of March.

Breast Cancer Awareness Campaign

The Student Association have been running a campaign promoting
awareness of breast cancer among both female and males within
the College. The campaign aims to educate on the importance of
checking for breast cancer through posters around the College and
shower stickers which show how to check for signs of breast cancer.
These were produced by the charity Coppafeel.

New Health & Wellbeing Area for Moodle
In the next month we will be launching a new Health page within the Student

Association Moodle area. This new page cont ion on a wide range of issues which
[ al organisations and resources

There are links to apps and resources a e download.

http://healthwellbeingandsport.my-free.we

LGBT+ History Campaig

promote the nationa ' tudents had the opportunity to have rainbow face paint, take
part in an LGBT+ quiz ere given rainbow wristbands.
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Community Champion (Peer Support) Training

The training is being delivered by Scottish Families Affected by Alcohol and Drugs (SFAD). The
sessions are running in the College and will consist of participants exploring assets and co-
designing interventions to empower the participants of the training to participate in actions that
support their lives and that of their peers. This can include recognising what is strong within the
College community, setting goals for improvement and supporting unmet needs through
empowerment and active participation by working to an asset based community development
approach(ABCD), to:

Build strong supporting peer communities within the College

Reduce harm and drug related deaths

Promote active citizenship and social connectedness

Support the development of recovery friendly peer communities that will address_stigma
Improve the quality and consistency of service planning and delivery

#Socs4Dobby Campaign

As part of our objective to build a sense of community on College,campus, we ran
a ‘Socs for Dobby’ campaign during our Re-Freshers eventsin January. The
campaign aimed to encourage students to tell us what Secieties (Socs) or Clubs
are missing from FVCSA and put students with similafinterests'in touch.

We ran a stall where students could write down their details’and any clubs they
would like to see on a paper sock, which was then pmned to our notice board. At
the end of the event we gathered the sockssimgand plan to put students who have
similar interests in touch with each other in the Repe‘that they will come together to
form the club/society.

Sock it to eating disorders Campaign

Friday the 3" of March wasfSilly’Sock'Day at the Falkirk Campus. Students and staff were
encouraged to take a sock'selfie with their odd/silly socks. The campaign aimed to raise
awareness of the chasityaBeatywho work to tackle eating disorders.
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Appendices

Appendix 1 — FVSA Strategic Plan
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Our Values

FVSA will always strive to maintain its core values and ensure that these values are represented in any.©
Empowering

FVSA will always endeavour to give students the information required to make decisi on iss cting student life and ensure
that these opinions are taken into account.

Engaging

FVSA will maximise the number of opportunities for students to give feedbac 0 the SA and to the College.

Approachable

FVSA will maintain an active presence on every campus and visiblyai mselves to students as often as possible.
Respectful

FVSA will respect the views of our students and will act@en'b our students where possible.

Friendly {

FVSA will always endeavour to have positive u ons and good relationships with students and staff within the College.
Innovative

FVSA will maintain a forward thinking @ and work with the College in delivering new initiatives which benefit our students.
Supportive
FVSA will fully support students when required and if necessary will refer them to support providers when we are unable to

assist.

11



Strategic Plan 2016 - 2018

The Student Association is currently one of the most fully developed College Student Associations in SC e have won a

our students. Going forward we will continue to build on these strong foundations and de
our students.

We will develop a stronger network of aware and active students via the promotion of student led clubs and societies, sports teams
and the promotion of both internal and external volunteer opportunities for students.

We want Forth Valley College to be more than a place people come to for studyingywe want students to feel part of the College,
and build a strong sense of community across our campuses.

We will expand on our self-reflective processes in order to continue to j r students, and we will continue to adapt to

any feedback to reduce the impact of any challenges facing our

r the College to ensure that it reflects the needs of
listening to learners and the student council.

We will maintain our partnership with the college and input to th
students via engagement with College committees and feedk

We will develop stronger continuity within the SA, via f pment of the staff roles and providing stronger support for our

elected officers and volunteers.

We will work with the college in order to identif portunities to generate revenue for the running of the SA, in order to open up
new opportunities for us to grow.




Appendix 2 — FVSA Operational Plan
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Our Values

FVSA will always strive to maintain its core values and ensure that these values are represented i tions.
Empowering

FVSA will always endeavour to give students the information required to make decisions on iss affecting student life and ensure
that these opinions are taken into account.

Engaging
FVSA will maximise the number of opportunities for students to give feedbac @ he SA and to the College.

Approachable

FVSA will maintain an active presence on every campus and visibl mselves to students as often as possible.
Respectful

FVSA will respect the views of our students and will a @ f our students where possible.

Friendly (

FVSA will always endeavour to have positive/co nications and good relationships with students and staff within the College.
Innovative

FVSA will maintain a forward thi and work with the College in delivering new initiatives which benefit our students.
Supportive

FVSA will fully support stu s when required and if necessary will refer them to support providers when we are unable to
assist.
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Operational Plan

effectiveness for students. The plan has factored in a number of key goals, which were identifiedtv feedback, elected

Forth Valley Student Association has developed an operational plan for the academic year 2016/17 whic to maximise
de
officer manifestos and tying in with the operational and strategic plans of Forth Valley C ‘

The Student Association aims to provide our students and partners such as the College with a clear identification of our priorities for
the year ahead, and will allow the opportunity for our achievements to be measured.

The Operational Plan will focus on five key themes which are setout i trategic Plan;

or the future of the Student Association within
d will reflect the voice of our students.

The operational plan will tie into a two year strategic plan, which will set out a
Forth Valley College. All plans will retain the core values of the Student Assoc

e Aware and active students

e Value and impact

e Shaping the life and work of the College

e Sustainable resources
¢ Governance and democracy \




Aware and Active Students

Start

Due

Objective Assigned to date Date Status Mnce
Enrolment Sessions — 10 enrolment
sessions over all 4 campuses attended.
Inductions — 11 classes attended.
Toi q he SA q . Freshers- High levels of engagement at
er0] 'gtrgmlécnet ;tethe a?nitgl Ifrgtssh\(/al?s Complete events and increased social media activity.
9ag SA Team 17/8/16 2219/16 Positive feedback via students, staff and
event and SA attendance at hibit
inductions/enrolments. exnibttors.
We have generated an unprecedented
number of volunteers for the SA, which has
further highlighted the success of our
induction.
To implement a social media strategy, Admin
encouraging a two way min To be measured continuously
communication channel between the | president /16 30/6/17 | Complete throughout the year using FB analytics.
SA and Students.
To identify a core sport for students, Measure participation levels throughout
by conducting various taster sessions | VP for Health, Wellbeing | /0016 | 30/05/17 In the year and collate the information.
and allowing students to decide which | & Sport Progress | |nterview students who attend to get
sport(s) to take forward. their perspective.
Materials for the kits have been
To promote safety and mental identified and a launch date of 20/9/16
wellbeing via a number of safety kits. | VP for Health, Wellbeing 1/8/16 30/6/17 In has been identified. Mindfulness kit are
These kits will be distributed40 & Sport progress | going to be distributed in Dec. festive

students throughout the year.

kits will be distributed throughout 16
days of action in Nov/Dec.

19




Objective Assigned to gftlret DD:; Status

To promote mental wellbeing through

the delivery of Scottish Mental Health | VP for Health, Wellbeing In

First Aid Training to students and key | & Sport 1/8/16 30/5/17 Pr

staff members

To promote physical activity and VP for Health, Wellbeing 01/9/16 30/5/17 In easure participation levels throughout

mental wellbeing via a Weekly Walk.

& Sport

the year.

N
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Value and Impact

Start

Due

Objective Assigned To date Date Status
To design a monitoring system in order to VP Education
assess the impact of our class rep system and & Learner
to allow for a review of the structure in order to Engagement/ LT 30/4/17 TRIEE uestions on L2L and this is now in
ensure it remains fit for purpose. SLO/President ace for all students in Block 2.

: Student L
To carefully manage SA Rotas in order to . , In To be measured by a reduction in travel

. Liaison Officer 1/7/16 30/ ) .
reduce travel expenses and carbon footprint. (SLO) Progress | expenses against previous year.
To be measured at the end of the

Ik carefully_mangge the SA budget and ensure SLO/_ 8/16 /6/1 Complete | academic year. Monthly meetings are in
that expenditure is reviewed on a monthly basis. | President

N

place for the remainder of the year.
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Shaping the life and work of the College

Objective Assigned To SIEN DITES Status | Update/Evidence )
date Date
Implementation of new signage for
Work with the College to implement gender Aeggggihle bathrooms.
neutral bathrooms within the College, alongside | o . 18116 28/2/17 In Approved at the student council
a campaign to reduce the stigma surrounding 31/3/17 ress |/meetings in November. New signage is
gender identification. now in place across all campuses.
Campaign materials in progress.
First Bus attended the Stirling campus
and willing to attend again in Block 2.
Work with the College in order to improve the In They have been invited to attend our
affordability and accessibility of public transport | President 1/8/16 30/6/17 Student Council meetings also. SA will
) o progress . ) . .
across the College, particularly within Stirling run an information campaign alongside
First Bus promoting the cheapest travel
options.
Secure an agreement and implement a
plan on pricing and promotion which
improves affordability and promotes
. healthier options.
_ _ _ President/
Work with the College Catering department in New start date of 1/11/16, after class
order to promote affordable, healthier options VP for !—Iealth, 1/11/16 30/1/17 | Complete | rep training.
within the refectory. Wellbeing & . .
Sport Catering attended all student council
sessions and explained the reasons
behind the pricing, and that healthy
options are widely available across each
campus.
To develop learning communities'within the ,
. VP Education o . . -
college, in order to allow students toshare In Facilitating sessions in the beginning
RO : . . & Learner 1/9/16 30/6/17 ,
similar interests, experiences and to build social progress | and ensure feedback is gathered.
o Engagement
networks withigythe college:
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L . Start Due
Objective Assigned To date Date
To implement a seasonal foodbank project, VP Education
where students and staff can donate to help our

. & Learner 1/9/16 1/3/17
students in the form of emergency food packs E
. ngagement
and relieve pressure on local foodbanks.
To work with the college to establish and
maintain a student position on all relevant President/SLO 1/7/16

College committees.

N

Status

referred by Student
e number of emergency
pe tracked in order to

e operating with start-up stirling and
e emergency donations. This will be
viewed at the end of the year.

Review committee activity on a regular
basis and request invitations to attend
any new working groups or committees.
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Sustainable Resources

foundation for the SA to develop.

approved by FVC Foundation

. . Start Due

Objective Assigned To date Date Status ce

To reduce the paper output of the SA by moving

to paperless meetings where possible in order - n e printing of meeting papers

to promote sustainability and reduce our printing Administrator 1/7/16 30/6/17 ogress here possible.

costs.

To attend and contribute (where possible) to the In Review committee activity on a regular

College Sustainability and Fairtrade SA Team 15/9/16 | 30/ roaress basis and continue to raise awareness

committees. prog throughout the year.

To develop a Strategic Plan, in line with that of Sttﬂzfrﬂf ;I?r?el?irzltagfugggtpg;jﬁg”by

the College in order to promote the sustainable | SLO/President 8/1 /10/16 | Complete : his h b d and

growth of the Student Association. meeting. this has now €en passed an
approved at Student Council in Nov.

To secure long term funding for the SA and . ,

officer positions in order to provide a secure SLO/Preside 1 1/3/17 | Complete Funding up to end of session 17/18

24




Governance and Democracy

. . Start Due

Objective Assigned To date Date Status

To review the election process and implement 1/3/17

any identified changes based on student SLO/President 9/1/17 13117 gress

feedback. 3073 O reviewing the process.

To promote the SA elections to all students with n uccess will be measured on number of

the goal of improving engagement with the SLO/Admin 1/3/17 | 30/4 S e candidates/number of votes cast.

election process 9

Seek approval for Strategic Plans at Student Approval/implement any necessary

Council Meetings in order to ensure any plans President /11/ /16 | Complete | changes. This has now been passed

are reflective of the views of students. and approved at Student Council in Nov.
Implement recommendations made
through focus groups for a trial in block
2.Review impact alongside class rep

To review the class rep system for non- Presiden monitoring at end of year.

mainstream students such as apprentices and 20/1/17

hold focus groups in order to design a more fit Prolnress :\Ieewtrsc';iarllritnd aue of Lo alter class

for purpose structure which allows for fairer 30/5/17 9 P g-

representation for these students. We are working with C& Q on the
Education Scotland Framework and how
this might tie in with apprentices. We
have updated with L2L.

To complete an impact assessment : - ,

of the academic year as part of th President/ SLO/ 1/4/17 30/5/17 Assess improvements based on PI's

Report.

Admin

against previous year.
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Calendar of Events

Block 1 (August - December, 2016)




Block 2 (January - June, 2017)

Event Date Campus

185 April Stirling
2" Student Council Meeting 19" April Falkirk

20" April Alloa
Student Association Elections May All
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r \ Resource Return Q4/2
Forth | For Information
Valley w

College 23 March 2017
BOARD OF MANAGEMENT

1. Purpose

To inform members of the position relating to the Q4/2 Resource Return for 2016/17, which
was submitted to SFC on 15 March 2017 following receipt of Finance Committee approval.

2. Recommendation
That members note the content of the Q4 /2 Resource Return.

3. Background

The college is required to submit a Resource Return on a fiscal y
covers the period to end February 2017 and should be read in c
Resource Return paper previously circulated.

basis. ThelQ4/2 return

4. Resource Return

The Resource Return is attached at Appendix 1. The
Q4/1 return, showing a Revenue Resource undersp
repayment.

t has not changed since the
46k i.e. the equivalent of the loan

Should there be any movement during Mar 01 is will managed by adjusting the funding
from the ALF to allow the college ise the resource allocation and ensure the
underspend remains at £146k.

Appendix 2 provides a re iliation of ollege’s financial results and forecasts at the fiscal
year end of 31 March 17.

Appendix 3 provides @ reconcilia of the College’s projected fiscal year outturn to the Q4/2
Resource Return.

—

The year to date'uRderspend is currently £420k. This is expected to reverse during March as it is
due to the timing of receipts. The year-end forecast remains as per the Q4/1 Resource Return, as
of £146k.

5. Financial Img

Assessment in Place? - Yes [ No X

An equalities assessment is not applicable given the subject matter of the paper.
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7. Risk

Likelihood Impact

Very High

High
Medium
Low X X
Very Low
war

Risk Owner — Alison Stewart Action Owner - Ali
8. Other Implications —

Communications—Yes [1 No X Health and Safe Yes [

Paper Author - Irene Andrew SMT O ' son Stewart

\
)
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Appendix 1

Income

SFC Grant Cash & Student Support
Other income

Revenue funding from ALFs

Total Income

Expenditure

Wages and salaries
Operating costs

Student support expenditure
Total Expenditure

Under/(overspend) on Resource Budget

Capital DEL

SFC Capital Grants (Negative)

Capital additions to non-current assets
Total Capital

Ring Fenced RDEL

Depreciation

Deferred Capital Grant Release (negative)
Total Ring Fenced RDEL

)

Q4.2 Forecast Variance
£'000 £'000

Budget
£'000

April 16 to Feb 17
£'000

23,488 24,303
8,553 9,121
343 793
32,384 34,217

21,889
7,000
3,075

31964 < 35,004
420 146 0
@ (403) (403)
330 403 403
0 0
1,940 2,123 2,099 (24)
(1,383) (1,515) (1,491) 24
557 608 608 0
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2016/17 FRscal year Outturn
Apr - Dec 16 Jan - March
Actual Forecast Total
Income £'000 £'000 £'000
SFC Grants 15,211
Tuition Fees 1,961
Commercial Training Income 704
Modern Apprentice Income 2,036
Catering and Hospitality Income 753
Other Income 385 476
21,050 27,336
Expenditure
Salary Costs 16,002 6,789 22,791
Staff Related Costs 2 87 344
Learning and Teaching Costs 9 284 1,266
Catering and Hospitality Costs 169 617
Property and FM Costs 577 1,803
Marketing, Communication & Print Costs 28 127 408
Finance & Gowernance Costs 138 630
IT and Telecommunication Costs 494 (55) 439
Other Costs 102 38 140
Other Costs (0) 4 4

Total Expenditure 20,284 8,157 28,441

Ongoing Operations Cash S%&t) 766 (1,871) (1,105)

New Falkirk Campus

SFC Rewvenue Maintena Gran 497 0 497
New Falkirk Campu (1,468) (534) (2,003)
Grant from ALF (26) 370 343

(997) (164) (1,162)

Operatio us/(Deficit) (231) (2,036) (2,267)
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Appendix 3

Student
Reconciliation Ledger v Resource Return Core Funding

£'000s £'000s

Operating Deficit per ledger

(2,267)

SFC Accrued Income movement 1,837

ALF 09 209
Bad Debt (in year) 0 (2)
Student Funding surplus 0 369 369
Reversal of switch between GIA / Student Support 15/16 420 (420) 0
Resource Underspend per Resource Return 197 (51) 146
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