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Project Meeting Room, Falkirk Campus at 4.30pm
(Refreshments available from 4.00pm.)

AGENDA

1. Declarations of interest

FOR APPROVAL Q
2. Minutes of meeting of 14 March 2017 Q

3. Matters Arising

a) F/16/023 Tuition Fees and Fee Waiver Policy Session 7/18
b) F/16/027 Business Development Quarterly Report

c) F/16/028 Forecast Outturn 2016/17 (Q2 January 2017

d) F/16/029 Indicative Funding Allocation 2017/18

e) F/16/032 Any Other Competent Business

4, Budget 2017/18 Irene Andrew
(Elements of paper 4 are withheld from publica on the Forth Valley College website

under Section 33 Commercial Inte conomy of the Freedom of Information
(Scotland) Act 2002.)

5. Treasury ManagementStra 20 Alison Stewart

FOR DISCUSSION

6. Q3 Forecast Ou Irene Andrew
(Elements ofypa re withheld from publication on the Forth Valley College website

7. Review of Ri

o

competent business
0 ORMATION

Programme of Committee Business
get Monitoring Report 9 months to 28th April 2017
Elements of the Budget Monitoring paper are withheld from publication on the Forth Valley College
website under Section 33 Commercial Interests and the Economy of the Freedom of
Information (Scotland) Act 2002.)
National Bargaining
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Boardroom, Falkirk Campus (commencing at 4.30pm)

Present: Mr Liam McCabe (Chair)
Mr Andrew Carver

Mrs Pamela Duncan

Mrs Caryn Jack (Joined at F/16/029)

Mr Ken Richardson

Ms Trudi Craggs O

Apologies: None

In Attendance: Mrs Anne Mearns, Chair
Mrs Alison Stewart, Associate Principal and Executive Dire of Finance
Mr Andrew Lawson, Associate Principal and Exegutive Direc nd Operational
Effectiveness
Mr David Allison, Associate Principal and Executi
Communication
Mrs Colette Filippi, Associate Principal a ctor Business Development
Mrs Irene Andrew, Head of Finanee
Mr Paul Johnstone, Procurement a /16/026 Only)
Mr Stephen Jarvie, Corporate er e anning Officer

or Information Services and

F/16/020 Declarations of Interest
The Chair declared te Q g to the links between the College and University
of Stirling inr certain‘degree level courses and under the Scottish Funding
Council (SFC) ndedactivity.
He also lar n interest in relation to item F/16/026 by virtue of being a Board

PUC.

clared an interest owing to her membership of the Board of TACtran,
ed in the papers as providing grant funding to the College.

F/16/021 Minutes of Meeting held on 29 November 2016.

The minutes of the meeting held on 29 November 2016 were approved, subject to
the correction of two spelling errors.

/022 Matters Arising
a)F/16/016 Student Funding 2016/17
The Associate Principal and Executive Director of Finance reminded members that
there had been a query as to College contingency should no additional funding be

received. She confirmed that the requested level of funding had been allocated in full
and there was now no need for the implementation of contingencies.
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b) F/16/014 Annual Report and Financial Statements 2015/16

The Chair recorded that members had queried the use of the term ‘exceptional items’
with the external auditors. He confirmed that this had been reviewed and the opinion
of the Committee had been confirmed as correct and the accounts had been amended
accordingly.

F/16/023 Tuition Fees and Fee Waiver Policy Session 2017/18

The Associate Principal and Executive Director of Infermation \Systems and
Communication presented members with the annual update on the College Tuition
Fees and Fee Waiver policy and confirmed he was seeking their approval to take this
to the Board of Management.

He confirmed that the College was not proposing tolincrease fee levels and outlined
the reasons behind this decision.

Members noted that some fees were reli@atyupan,décisions by SQA and queried
whether the College felt these fegs may/increase,

The Associate Principal and“Executive “Difector of Information Systems and
Communication confirmed that the!€ollege,would not have confirmation until April of
SQA fee levels and outline@"thelreasons why the College felt that an increase was
unlikely. He also stated that if the'SQA fees should rise the College would absorb this
additional cost ratherthaniincrease'its fees.

He also highlighted a miner amendment to the Fee Waiver section and confirmed that
this would have no‘impact'on students

a) Members_approved the Tuition Fees and Fee Waiver Policy Session 2017/18 for
ree@mmendation to the Board of Management

F/16/024 Resource/Outturn 2016/17

THe Associate Principal and Executive Director of Finance presented the Resource
Odtturn paper to members. She highlighted that the paper issued to members
covered to the end of January 2017 and that a further paper (Q4/2 resource return)
covering to the end of February 2017 had been issued prior to the meeting.

She confirmed that the second paper was required to be submitted to the Scottish
Funding Council (SFC) the next day and that she was seeking approval from members
to submit this.

She highlighted the main areas of the papers and provided an overview of the
reporting schedule required by SFC.

Members noted that the required submission schedule did not take into account the
manner and regularity with which College Boards meet. The Associate Principal and
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F/16/025

F/16/026

Executive Director of Finance confirmed that, where possible, submissions would be
brought to the Committee prior to submission. Where this was not possible,
submissions since the last Committee meeting would be brought for information.

a) Members approved the Q4/2 resource return for submission to SFC

Government Banking Service

She outlined that, post ONS reclassification, the College red to move
their banking to the Government Banking Service, curre by RBS. She
outlined the high level changes this would meanjincluding t f the ability to
generate interest compared to commercial bankingbut also the overall reduction in
fees.

Members noted that they were pleased as seeking to retain a cash

line machine at the Falkirk campus as t lued service for students.
Members expressed concerns With nded nature of the resolution RBS
would want the Board to approve.’Addit | queries were raised in relation to signing

rules.

a) Members gave a |, subject to more clarification being provided for

the Board

b) Membe uested that information on authorised signatories and the
ing'within the College be provided to the Board.

reported that the College had been rated as ‘Silver’ and recommendations had
been received that would move the College to ‘Gold’ in the future. He did caution
members that the College was unlikely to ever reach a 100% rating under PCIP as the
resource the College would have to put into procurement would be disproportionate
to their needs.

Members commended the Procurement Manager and the team on a very positive
result.

The Procurement Manager then provided an overview of procurement activity within
the College for 2015/16. He noted that there had been considerable effort to
consolidate suppliers to achieve savings associated with large orders across
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departments. He also outlined the use of APUC framework agreements to secure
greater value.

Members queried whether this would disadvantage local suppliers and whether the
College communicated upcoming changes.

The Procurement Manager confirmed that, where there may be a change thatwould
impact a local supplier, this change was communicated in advance to thé'Suppliens:
He also noted that support and guidance can be provided for local suppliers looking
to get onto a relevant APUC framework

a) Members noted the content of the report
F/16/027 Business Development Quarterly Report

The Associate Principal and Executive Director/Business Development presented a
report outlining Business Development activity levels. She highlighted that there had
been a downturn in commercial incomegparticulanly.if relation to electrical safety
training. She also confirmed that,{following eaflieacomment from the Committee and
an internal review, the College hadsevised down the anticipated contribution levels
from fundraising activity.

She highlighted that the Gollegeycontinued to perform well in relation to Modern
Apprenticeships and reparted that the College had won a national award in relation
to COMPEX.

Members welcomed news of the award and noted that the College should use this
award to fusther promote" COMPEX. The Associate Principal and Executive Director
Business [Develgpment” confirmed that the College marketing department were
already doing so via>social media and that this would also be advertised in relevant
trade’gublications.

The, Associate Principal and Executive Director Business Development outlined
international activity levels and outlined a recent experience relating to tendering for
work in Dubai, the end result of which was the College did not proceed with the tender
based on legal advice concerning the risks associated with this potential arrangement.
The Committee agreed this was the correct decision. It was also recognised that much
would be learned from this experience which could inform the assessment of
opportunities in the future.

The Associate Principal and Executive Director Finance noted that the risk workshop
with the Board which the Audit Committee is considering would help to develop the
Boards appetite towards risk.

The Associate Principal and Executive Director Business Development noted that, in
relation to fundraising, the focus was on bids to support College activity, such as
addressing the increase in mental health issues and also funding for the new campus.
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She confirmed that a fundraising plan for the new Campus would be brought to the
June meeting of the Committee.
a) Members noted the content of the report
F/16/028 Forecast Outturn 2016/17 (Q2 January 2017)

The Head of Finance presented the current forecast outturn, noting th
showing a deficit of £68k, primarily due to the downturn ji mercia ther
areas as mentioned in the previous report.

She also noted that holiday pay accrual of £122k, while a -cash adjustment as a
consequence of implementing FRS 102, was havihg an impac projected final
outturn.

med members that Audit
iday pay accruals on the
f Colleges when considering the
eview of the sector .

The Associate Principal and Executive Director
Scotland were looking to remove the
assessment of the underlying surplus
financial health of Colleges as part'of the

a) Members noted the content of the kep

F/16/029 Indicative Funding Alloca 18

ecutive Director Finance outlined the indicative funding
I, these were positive at this time and there is likely to be
in terms of childcare provision and the Workforce

Sh ed the changes in the funding model from SFC which had resulted in the
mare positive than expected position but noted that there were still historical aspects

he model which were negatively impacting on the College. She also highlighted
that SFC are looking at how Extended Learning Support funding is allocated across the
sector and the risk associated with this. The Associate Principal and Executive Director
of Information Systems and Communication confirmed he had seen sight of three
different models which showed the College would receive a cut in funding of upwards
of £0.5m. As the situation became clear the College’s Executive team will be ready
to make representations as it considers appropriate to take forward the College’s
interests in this matter.

She confirmed the College would be in contact with SFC re these aspects.

a) Members noted the content of the report
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F/16/030

a)

F/16/031

F/16/032

Decision Point 3 Falkirk Campus Affordability

The Associate Principal and Executive Director Finance provided an update on the
affordability of the new Falkirk Campus. She outlined that SFC had not accepted.the
assumption contained in the full business case where they would meet 50% of
lifecycle costs.

She confirmed that further examination of the costs, using the same basis‘as the
calculations for the Alloa and Stirling campuses, had shownfthat the'College/could
afford the lifecycle costs should capital and maintenance funding levels®from SFC
remain substantially at the 2017/18 allocation levels.

She noted that the Principal, Associate Principal and ExecutiVié Director Estates
Development and herself were meeting with SFC later in the week to discuss this and
to press the College’s case so far as was possiblet

She highlighted that these changes had beénlincorperated into the table of risks and
mitigating actions as a new assumption. Mémbers noted that the language used
should change from “drops belowto “significantly drops below” to reflect minor
fluctuations in funding whichihmayoccurBwithout the project being deemed
unaffordable.

Ken Richardson, as Chair of the Falkirk Campus Project Board, provided an update on
the recent review byfthat'\Cemmittee of the decision point 3 documentation which
they have recommended to the'Board for approval.

Members neted the eontent of the report
Review of Risk

Members hoted the risks in relation to ELS funding, the drop in commercial activity
and the current outturn position. They also noted the discussions with SFC on the
maintenance grant in the context of the affordability of the Falkirk Campus
redevelopment project.

Any other competent business

The Associate Principal and Executive Director Finance noted that two recent Internal
Audits relating to the College’s finance function had been included with the papers
for information.

The Associate Principal and Executive Director Finance provided an update on the
Barclays banking covenants associated with the College loan facility. She outlined
discussions between the College and Barclays which had been progressing positively
however a meeting between Barclays and SFC re SFC’s role as a guarantor had not
reached a positive outcome. She noted that Barclays would now require that the
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College renegotiate the existing covenants. An update would be provided to the

Committee in due course. A
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1. Purpose
To present members with a draft of the Budget for 2017-18.
2. Recommendation

That members consider the approval of both the capital and revenue budgets for 201 %
recommend these to the Board of Management for consideration.

3. Background

The College has to report on 2 different year ends based on 2 different accounting\regimes. This
paper considers the College’s revenue budget for the financial year whi
to 31 July 2018 and capital and maintenance budget which rdns 1 April 2

Due to the anomaly between Colleges’ reporting on a fip
accounting standards and the need to balance Scottish Go
Scottish Government have issued direction that it is
t to this being in relation to either

Student Support funding or specific regional pressur ved by SFC.

For Forth Valley College the technical deficit is restri to net depreciation less loan repayments.
4. FVC Funding ‘
Funding Allocations 16/17 Variance agaisnt
Final 16/17 final

GIA 0,710,100 20,142,485 567,615 2.8%
Childcare 93,842 - 93,842 0.5%
ESF 535,267 535,267 0 0.0%
21,339,209 | | 20,677,752 | | 661,457| | 3.30%
Studeft Suppo 3,984,072 4,001,830 (17,758) -0.4%
Child 21,281 - 21,281 l 0.5%
u port 21,469 21,469 0 0.0%
| 402682 | 402329] | 3523 | 0.1%|
al & Maintenance | 1043370] | 1,280,874 ] | (237,504)] | -18.6%|

Grant in Aid (GIA)

The SFC announced the final funding allocations on the 5™ May 2017 for the Academic Year 17/18.
Overall the College’s GIA allocation has increased by 3.2% to £20,804k which is as a result of a
general uplift applied across the College sector of 1.8%, a 1% increase as a result of the adoption
of the new simplified funding approach and a small % increase in respect of Early Years Education
activity. Whilst this was a good settlement the College is still deemed to be underfunded by £313k



[ 4. Budget 2017/18

I\:/Oll’lth For Approval
alle :
CO”e)ée‘ 21 June 2017

FINANCE COMMITTEE

without taking account of historic efficiencies which reduced the College’s proposed funding level
by £615k.

An analysis of sector funding will be presented to members at the meeting.
European Social Fund (ESF)
Funding and activity levels remain relatively consistent with regards to ESF.

Student Support

The student support funding has decreased by 0.4% however the additional £450k allocated in
year for 2016/17 has been consolidated into the 2017/18 allocation. Ae€ordingly ‘this allocation
should be sufficient but if not, then the College may apply for an additional element ofthe’in-year
redistribution fund being held centrally by the SFC.

Capital Maintenance

Excluding the one-off funding amount allocated in 16/17 for £497k, the capital maintenance
budget has increased by £258k which is in line with the minimumlevel of funding the College
requires to support the lifecycle maintenance of all 3 campuses.

Capital Funding
The current budget allocated by SFC also includes £19:5m in respect of funding for the initial
construction of the new Falkirk Campus.

5. Key Considerations

Revenue Budget
The revenue budget for 2017-18, detailed"in" Appendix 1, shows an operational deficit of £226k.
The key assumptions are detailed in‘Appendix 2.

The reduction in net depreciation due to the impairment of the existing Falkirk campus means the
college must deliver<an, operational surplus of at least £20k to generate sufficient cash to cover
loan repaymentS'ofi£ 160k. There therefore is a gap of £250k which requires to be resolved.

The mainpressure onthe budget relates to staff costs which have increased by £1.2m and includes
the un@voidable“costs of National Bargaining, increased NI charges, a full years cost of the new
apprehtice levy and annual increments. Appendix 4 details the impact of National Bargaining on
thel2017-18.Budget. A copy of a Board of Management paper on National Bargaining has been
included within the Finance Committee papers for information to provide members with more
detailed‘information on the implications of National Bargaining for Forth Valley College.

The most significant increase in operational costs is in relation to the FM contract which has seen
costs rise by over £80k per annum offset by savings generated by the exit of hospitality at the
Raploch campus.

Commercial course fee income is also a major contributor to supporting the additional staffing
and operational costs the College is incurring. The key areas where growth in income has been
incorporated relate to short term commercial courses such as Compex and Health & Safety along
with an increased International delivery included within Tuition fees.
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Capital & Maintenance

The Capital and Maintenance grant is allocated on a fiscal year basis of 1 April 17 to 31 March 18.
The maintenance element is contained with the revenue budget in Appendix 1 while the capital
element is ring fenced with the appropriate capital resource budget (CDEL) being allocated. Waoekk
is continuing in relation to the split of the grant between Revenue and Capital.

Net depreciation

Due to the impairment of the existing Falkirk building, the net depreciation figure has reduced in
17/18. However it should be noted that the funding for the new Falkifk"Campus ‘assumes the
College will fund £400k of costs through the utilisation of net depreciation. ThereforeWhile the
net depreciation has changed the level of operating cash surplus must be sufficient to cover the
estates project costs and loan repayments.

Revaluation Reserve

Similarly, as the net depreciation figure has reduced so tgo thetkrelease from the revaluation
reserve as the impairment had reduced the value of the revaluation reserve which sits within the
balance sheet.

6. Banking Covenants

Due to the implementation of FRS102 it is necessaryifor the College to renegotiate the current
banking covenants. These are in place t6'giveithe'Bank reassurance that the College can generate
sufficient cash to meet its obligations(in relation to its loan repayments.

In discussions with Barclays, bank the College proposed that the most straightforward covenant
would be that the College reperts a'Resource Outturn underspend at 31 March each year greater
than or equal to that year's loan,repayments. As this is the College’s current requirement this
should be a covenant/whichieould*be easily met. The Resource Outturn at 31 March each year is
included within the“audited financial statements and can therefore be easily monitored by
Barclays togethérWwith the signed Resource Return certificate which the College submits to SFC.

7. Financiallmplications

Significant savings have already been built into the draft budget | NG
.
.
L

The draft budget has a gap of £250k which needs to be resolved. The Senior Management Team
is currently looking at a number of scenarios to resolve this issue and these will be discussed at
the finance committee meeting.

It should also be noted that FVC continues to be under funded compared to other Colleges across
the sector, is being expected to fund estates costs of £400k from its core budget and if the current
negotiations on national bargaining are implemented will be prevented from delivering
efficiencies by being bound to retain contact time at 22 hours v 23 hours for the majority of the
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sector. It will therefore cost Forth Valley College approximately £470k more than other Colleges

in the sector to deliver the level of teaching hours included within the 17/18 budget.

8. Equalities

Assessment in Place? — Yes [ No X
Not applicable given the nature of this report.

9. Risk O

Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood as
Very Low through to Very High.

Likelihood | Impact
Very High
High X X
Medium
Low
Very Low
If the deficit is not resolved the College woul te ly have a resource overspend and would

also breech the proposed new coven

Given the poor recruitment historicall Foundation Apprenticeship programmes, a more
accurate reflection of th j income will not be known until a decision has been made
regarding the delivery of t grammes for 2017/18.

Following the validatign exereise carried out by the new FM contractor, additional costs may be

identified which are curre included within the budget.
The projecte cial income assumes there will be an increase in demand for additional
CompexgFi . ork, Nebosh and the new losh courses during 2017/18.
lison Stewart Action Owner — Alison Stewart
10. er Implications -

Please indicate whether there are implications for the areas below.
Communications —Yes [1 No Health and Safety — Yes [ No
Please provide a summary of these implications — N/A

Paper Author — Irene Andrew SMT Owner — Alison Stewart
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Appendix 1

Forth Valley College 2017/18 Budget

17-18 16-17 16-17
Budget Q3 Forecast Budget
£000's £000's £000's
Income
SFC Grants 21,601
Tuition Fees 3,567
Commercial Training Income 856
Modern Apprentice Income 2,507
Catering and Hospitality Income 829
Other Income 402
29,762
Expenditure
Salary Costs 23,789
Staff Related Costs 356
Learning and Teaching Costs 1,31
Catering and Hospitality Costs 5
Property and FM Costs 1,7
Marketing, Communication & Print Costs 44
Finance & Governance Costs
IT and Telecommunication Costs 5
Other Costs 2
Student Support Funded by College 0
External Recharges 2 7 0
0 0
Total Expenditure 29,453 28,133 28,728
Ongoing Operations Cash s/( i 308 1,000 645
Non Cash Expendi
Holiday Pay (6) 127 0
Net Depreciation 141 608 608
Total Non C e 134 735 608
Operation urplus/(Deficit) 174 264 37
0 497 0
(400) (1,747) (526)
ation from other Public Body 0 1,038 0
Grant from ALF 0 70 0
w Falkirk Costs (400) (142) (526)
Transfer to ALF 0 (579) 0
Grant for Purchase of Land 0 962 0
Operational Cash Surplus/(Deficit) (226) (456) (603)
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Appendix 3

Capital & Revenue Maintenance Budget 17/18

£000's

Interest 180 182 187

Maintenance

Top Slice - Falkirk Estates 20
General Maintenance 350 199 3
Capital
Staff workroom pilot 500
Estates 31
IT 274
Department Equipment 12

1,042 1,056
Additonal Allocation
New Falkirk Campus 497 -

2 1,281 1,056

The Estates team are currently for or general maintenance projects.

des“the refurbishment of the 2 main staff workrooms, a small
uction of soft seating within both the refectory and student

ludes IT equipment to support a more modern and flexible working

The Stirling staff workroom
workroom beside receptio
association areas. The b
environment.

11
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Appendix 4 Cost of National Bargaining

Teaching Staff EIS

Pay — lecturers
A new five point scale has been agreed which will take lecturers up to a salary of £40,027 at 1 Apri
It should be noted that this scale does not include cost of living increases at 1 April 2017. 1 April
1 April 2019.

Migration to the new scale points have been agreed on the following basis:

1 April 17 25% x difference between current scale and new scale point
1 April 18 25% x difference between current scale and new scale point
1 April 19 50% x difference between current scale and new scale point
The table below shows the scale points for FVC for the migration iod and inclu 1% cost of living
increase applied at 1 April 2017, 1 April 2018 and 1 April 2019. Thi has been used as the basis for

calculating the 2017-18 Budget.

FVC migration to National bargaining
25% 25%
New Salary New Salary NewS
Salary at 1st at 1st April at 1st April at 1st Ap

April 2016 2017 2018 2019
29,724 31,609 33,529 0
30,850 32,462 34,1
31,959 33,302 34 0
33,300 34,825 77 39,172
35,121 36,711 38, 41,240

36,327 37,62 41,240

The budget for 20 1 e reflects

8 months f living increase effective from 1 April 2017, 25% migration to National
cale points effective from 1 April 2017 and increments due at 1 August 2017

4m rther 1% cost of living increase effective from 1 April 2018 and a further 25% migration
o National Bargaining scale points effective from 1 April 2018 - £205,571.

port'Staff Unison
o agreement has been reached with Unison regarding the cost of living pay award for 2017/18. Unison

has submitted a proposal for a flat rate of £1,000.

In line with the public sector pay policy the College has budgeted a 1% increase effective from 1 April 2017
and a further 1 % increase effective from 1 April 2018.

12
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1. Purpose

To seek approval from members for the Treasury Management Strategy for 2017-18.

2. Recommendation
That members approve the Treasury Management Strategy 2017-18.
3. Background

In March 2012 the Finance Committee and Board of Manageme
Management Policy. This policy complies with the key principles of
for Treasury Management. A key requirement of this
Management Strategy by approved by the Finance Commi and presen
Management prior to the start of the financial year.

4. Key Considerations

On the 1 April 2014 Forth Valley College wa
has had a significant impact on the level

“Arm’s Length Public Body”. This
now able to hold and also restricts

overnment Banking System (GBS) which will be
this is that the College is switching banks from

move to the GBS by April 2017 will remove the ability for the College to earn interest on
lus cash held.

Equalities
Assessment in Place? - Yes [ No

N/A due to as content due to nature of Strategy.
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7. Risk
Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood as
Very Low through to Very High.
Likelihood | Impact
Very High
High
Medium
Low
Very Low X X
The College Treasury Management Policy requires the College to adop ris proach to its

treasury management activities.

Risk Owner — Alison Stewart Action Qv Alison Stewart

As the College is now unable to borrow without Scotti
in holding large cash balances the impact of this Strz

onsent and is also restricted

8. Other Implications -

Please indicate whether there are impli f e areas below.
Communications —Yes [ No Ith and Safety — Yes [ No X
Paper Author - Alison Ste SMT Owner — Alison Stewart

)
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nsibility for implementation: Director of Finance
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TREASURY MANAGEMENT STRATEGY 2016/17

Introduction

1.

The CIPFA Code of Practice on Treasury Management in Public Services has been revised,
subsequent to the default of Icelandic banks during 2008. Key elements of the revised Code
are outlined in Appendix 1. The Treasury Management Strategy for 2015/16 has been
prepared in accordance with the revised Code.

In light of the revised Code, the Treasury Management Policy Statement hassalso been
revised. The updated Treasury Management Policy Statement is given in Appendix2:

The Code requires the College to set out its treasury management strategy fampberrowing
and investment. Accordingly, the Treasury Management Strategywill be submitted annually
for Finance Committee approval prior to the new financial year. There is also @ requirement
to approve the annual treasury management report and to carry out,a midéyear review of
treasury management strategy and performance.

The College’s performance in this area is currently repofted toithe Finance Committee. It is
considered appropriate for the Finance Committee\to approve the strategy for the
forthcoming financial year and this be presented tosthe Board of Management.

Treasury management activities will be undertakendthroughout the year in accordance with
the strategy and subsequent guidancetin, respect afinvestments.

Treasury Management Strategy 2017/18

6.

This treasury management strategy. covers:

the current treasury position;
treasury management performance;
the estimated borrewingreguirement;
prospects for interestrates;

the borrowing strategy; ‘and

the investment strategy.

Current Treasury-Pesition

7.

A summary of the College’s debt and investment position as at 02 June 2017 is outlined in
Appendixi3'and Appendix 4.

Treasury Management Performance

8

The headline performance indicator for Treasury Management is the interest rate payable
on long term borrowings. For 2017/18 this is estimated at 4.30%, based on the strategy set
out in this paper. The strategy for 2017/18 and future years is to sustain the rate at this level.
In addition, the return for investments is expected to be around 0.0% until the College moves
to the Government Banking System. Thereafter all interest will be received centrally by
Scottish Government.



Estimated Borrowing Requirement

9. The estimated new borrowing requirement for 2017/18 is £nil. Existing borrowings will be
£4,064,387 at 31 July 2017 and the financing costs arising from this level of borrowing have
already been included within the 2017/18 budget.

Prospects for Interest Rates

10. The College’s financial advisor has provided the following view of probable intérest rates for
the financial year 2017/18 based on the Bank of England quarterly Inflation Report published
on 10 May 2017:

(a) Long term
Swap rates - 20 year swap rate is currently at 1.44% (May 2016=31+76%)
(b) Short term

Short-term interest rates (Bank Rate, the official Bankyof England rate paid on
commercial bank reserves), currently at 0.25%, are not expected to increase in the
immediate future with the first increase nowfbeing foreeast early 2018. When interest
rates do start to increase this will beggradual with rates being unlikely to reach the pre-
financial crisis normal level of 5%.

Borrowing Strategy 2016/17

11. Following the reclassification gfithe\College as an Arm’s Length Public Body from 1 April
2014 the College is require@'to complyfwith the Scottish Public Finance Manual which
prohibits borrowing witheut prioriScottish Government consent.

Investment Strategy

12. The Collegeawillthave xegard to the revised CIPFA Treasury Management Code. The key
priorities of the strategy will be security of capital, minimising the risk of any loss on the
principal_ sum invested, and liquidity of investments. The College will aim to achieve the
optimum ‘returpgoen its investments commensurate with the proposed risk strategy and
liquidity requirements. The risk appetite of the College will be low in order to give priority to
security, of investments.

15.. Thelimit of investments will reflect the level of available College’s reserves, together with
provision for managing the Council’'s day-to-day cash flow requirements. Investments will
beymanaged internally.

16." Surplus funds will be invested with banks and other financial institutions on its approved
lending list, the ‘counterparty investment list’. Investments will be made up to an approved
limit of £1m with any one institution. Investments may be made for a range of periods from
overnight to a maximum of 364 days.



17.

18.

19.

20.

21.

Currently, the College uses Fitch, Moody’s and Standard and Poors ratings to derive its
counterparty criteria. However, the following factors are also taken into account:

¢ Credit watches and credit outlooks from credit agencies
e Credit Default Swap (CDS) spreads, to give early warning of likely changes in credit
ratings

The College will continue to limit exposure to credit risk by ensuring that investments are
placed with the highest rated bodies from a monthly credit list of UK clearing barks. The
investment criteria to be adopted from 1 August 2017 are outlined in Appendix 4.

Credit ratings will be monitored on an on-going basis. If a downgrade {results in the
counterparty no longer meeting the College’s minimum criteria, no frther investmentwill be
made with that institution, with immediate effect. In addition, the College’s willnot'place sole
reliance on credit ratings and this external creditworthiness service, Market information and
information on government support for banks will also be considered /when making
investment decisions.

Bank Rate, currently at 0.25% is not expected to incréaseyduring 2017/18. Given that
investment rates are down at historically low levels, the Collegewill avoid locking into longer
term deals unless more attractive rates are made available.

The Director of Finance will continue todmonitor thé economic environment and adopt a
pragmatic approach to changing circumstanees. A balanced view of risk against return will
be taken in respect of all investments. ltis anticipated that return on investments will be
limited in 2017/18 as a result of Bank Rate,forecasts and the over-riding principal of risk
aversion. Investment activity will befreparted upon at the end of the financial year, as part
of the Annual Treasury Report.

Financial Issues

22.

The financial implicatiens of‘this report are reflected in the draft budget for 2017/18.



Appendix 1

Revised CIPFA Treasury Management Code of Practice 2009

The CIPFA Code of Practice on Treasury Management in Public Services was last updated in
2009 in the light of the default by Icelandic banks in 2008. The revised Code sets out various
requirements which have been summarised as follows: -

a)

b)

C)

d)

e)

f)

9)

h)

)

K)

)

m)

n)

Although not mandatory for Colleges it is considered best practice to formally adopt, the
revised Code and four specific clauses (as outlined below).

The strategy report will affirm that the effective management andg€ontrol of tisk are'prime
objectives of the Colleges treasury management activities.

The College’s appetite for risk must be clearly identified within theystrategy/report and will
affirm that priority is given to security of capital and liquidity whenjinvesting funds and
explain how that will be carried out.

Responsibility for risk management and control lies within theierganisation and cannot be
delegated to any outside organisation.

Credit ratings should only be used as afistarting peint when considering risk. Use should
also be made of market data and infermation,the quality financial press, information on
government support for banks and the'ereditratings of that government support.

There should be a sound diversifigatiompolicy. with high credit quality counterparties.

Borrowing in advance of neg@ is enly to be permissible when there is a clear business
case for doing so and onlyifor the“current capital programme or to finance future debt
maturities.

The main annualftreasury“management reports must be approved by the Board of
Management.

There needs tolbe,“at.a minimum, a mid-year review of treasury management strategy
and perfarmance. This is intended to highlight any areas of concern that have arisen since
the agriginahstrategy was approved.

The role of scrutiny of treasury management strategy and policies must be delegated to a
specific named body.

Treasury management performance and policy setting should be subjected to prior
scrutiny.

Members should be provided with access to relevant training.
Those charged with governance are also personally responsible for ensuring they have

the necessary skills and training.
Responsibility for these activities must be clearly defined within the organisation.



0) Officers involved in treasury management must be explicitly required to follow treasury
management policies and procedures when making investment and borrowing decisions
on behalf of the College (this will form part of the updated Treasury Management
Practices).

The College has adopted the main recommendations of CIPFA’s Treasury Management in the
Public Services: Code of Practice (the Code) as set out in section 4 of the Code.

CIPFA recommends that all public service organisations adopt, as part of their standingforders,
financial regulations or other appropriate formal policy documents, the following 4 clauses:

a) The College will introduce and maintain:

e A Treasury Management Policy statement, stating the palicies and abjectives of its
treasury management activities

e Appropriate Treasury Management Practices (TMPs) whieh set4ut the way in
which the College will achieve those policies angyobjectives.

b) The Finance Committee will receive reports on its treasury management policies, practices
and activities, including as a minimum, an annualstrategyandplan in advance of the year,
a mid-year review and an annual report after its close, in the form prescribed in its TMPs

c) The Board of Management delegatesresponsiblilitysferthe implementation and monitoring
of its treasury management policies andpractiees to the SMT and for the execution and
administration of treasury management.decisionsto the Director of Finance and Corporate
Services. The Director of Financeé and Cerporate Services will act in accordance with the
organisation’s policy statement and TMPs

d) The Board of Management naminates the Finance Committee to be responsible for
ensuring effective serutiny“@f,the treasury management strategy and policies.

The contents of the,policy'statement and TMPs will follow the recommendations contained
in Sectionsgfand 7°of the Code as amended to reflect the particular circumstances of the
College. These amendments will not result in the College materially deviating from the
Code’s key, recommendations.



Appendix 2

Revised Treasury Management Policy Statement

The Treasury Management Policy Statement was last approved by the Finance Committee
on 7 March 2012.

The College defines its treasury management activities as:

1. The management of the College’s investments and cash flows, its banking,
market and capital market transactions; the effective control of the risks
with those activities; and the pursuit of optimum performance consist
risks.

2. The College regards the successful identification, monitorin
the prime criteria by which the effectiveness of its treasury
be measured. Accordingly, the analysis and reporting o
activities will focus on their risk implications for the G

3. The College acknowledges that effective treasury
towards the achievement of its business and se
committed to the principles of achieving value formn

ent will provide support
jectives. It is therefore

4. The College’s specific objective in r
interest paid on debt as prude
potential volatility of the averag

)
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Appendix 4

Investment Criteria

The College regards a primary objective of its treasury management activities to be the

security of its finances. Lending will be restricted to:
e The UK clearing banks and subsidiaries, and UK building societies;
e Other banks as specified by the College having regard to Credit Reference
approved by the Finance Committee.

Maximum Investment limit (outwith instant access current account) 1,0
lye

Maximum Investment period

Current Investment Position

The College main banker is with Barclays Bank where £2.9
instant access, at a rate of 0.35%.

t 26" May 2017, is held on

banks and an analysis of interest

Bank of
Ivdesdale
Barclays Clydesd Scotland Santander

Instant Access
30 day

90 day notice
3 months

6 months

12 months

24 months

0.40%
0.55%
0.80% 0.35%
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1. Purpose

To present the revised forecast outturn for Academic Year 2016-17 to members for discussion.
2. Recommendation

For members to consider the reforecast outturn for the year to 31 July 2017.

3. Background

r financial.t are in
ve occurred

A quarterly reforecasting exercise is carried out to allow us to ensure
line with original budget expectations and to allow us to factor in any
since the last budget exercise.

This report provides a summary of the College’s Income and enditure for the Academic Year
2016-17, reforecast at May 2017 compared to the Q2 refo pared in January 2017 and
the original budget for 2016-17 that was prepared in
Committee in June 2016.

4. Key Considerations

The reforecast is showing an operating surplus,on College’s day to day activities of £264k
against the Q2 deficit of £68k.

Q2 Q3 Movement

Forecast Forecast Q2vs Q3

£'000 £'000 £'000

Income 29,373 28,968 29,133 (165)
Expenditure Q (28,728) (28,306) (28,133) (173)
645 662 1,000 (338)

Net De i (608) (608) (608) 0
Holiday Pay 0 (122) (127) 6
at rplas/ (deficit) 37 (68) 264 (332)
tates (526) (540) (142) (398)

tion to ALF 0 0 (579) 579
Student Support Funded by College (115) 0 0 0
Operating surplus/(deficit) (incl. Estates) (603) (608) (456) (151)
Release of Grant - Purchase of Land (FRS 102) 0 0 962 (962)

Total Surplus/(Deficit) (603) (608) 506 (1,113)
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The most significant changes within the Q3 reforecast are;

Income: overall income is forecast to increase by £165k as a result of increased Modern
Apprenticeship income, commercial income and other income such as project funding and student
payments for PVG checks. This has been offset by a loss of international income and a reductien
in catering income.

Expenditure: The main savings are within salaries. This has been achieved through®strike pay:
deductions and a recruitment freeze following the Q2 reforecast. Other savings in Learning &
teaching costs and catering are linked to the reduced income from international workiand catering
income.

Falkirk Estates/ Donation to Forth Valley College Foundation: At the end of March the College
received a donation of £2m from Glasgow Kelvin College towdrds the new Falkitk Campus. £962k
was used to buy the additional land at Middlefield and the remaining £1.038m used to fund the
project management / technical advisors costs. As thisfdonation funded costs previously
anticipated to be covered by the College’s in year surplus;and “netdepreciation” the College
generated a surplus at March 2017 which SFC approvedicouldbe,denated to Forth Valley College
Foundation.

Detailed explanations for key variances are‘netediin Appendix 1.

5. Financial Implications
In comparison to Q2, the operatifg surplus has increased mainly due to additional income from
back dated invoices in relation to\ModernApprenticeships, cost savings made throughout the
period
I The impact of ageeuntingjadjustments in respect of the treatment of grants under FRS102
will result in overall infan operating surplus which again distorts the true underlying position.

6. Equalities

Assessment inPlace?/= N/a
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7. Risk

Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood as
Very Low through to Very High.

Likelihood | Impact
Very High
High X
Medium
Low X
Very Low

As a result of various savings, the College is in a better operationa
expected. However, there is a risk that when the financial statements are
may be mis-interpreted by external stakeholders.

Risk Owner — Alison Stewart @0 Wher — Irene Andrew

Paper Author - Fiona Lovell r — Alison Stewart

shed the surplus
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Appendix 1
16-17 16-17 Q2
Original Budget Forecast
£'000 £'000
Income
SFC Grants 20,944 20,942
Tuition Fees 3,347 3,337
Commercial Training Income 934 756
Modern Apprentice Income 2,565 2,621
Catering and Hospitality Income 1,108 959
Other Income 475 353
Total Income 29,373 28,968
Expenditure
Salary Costs (22,843) (22,710)
Staff Related Costs (417 (339)

Learning and Teaching Costs

Catering and Hospitality Costs

Property and FM Costs

Marketing, Communication & Print Costs
Finance & Governance Costs

IT and Telecommunication Costs

Other Costs

Total Expenditure

External Recharges
Total Expenditure

Surplus/(Deficit)

Non Cash Expenditure
Net Depreciation
Holiday Pay Adjustment

Total Non Cash Expenditure (608) (729) (735) 6

Operational Surplus/(Deficit 37 (68) 264 (332)
Falkirk Campus

SFC Revenue, 0 497 497 0

New Falkirk Campus (526) (1,607) (1,747) 140

Grants Rece from 0 570 70 501

lic Bodies 0 0 1,038 (1,038)

(526) (540) (142) (398)

Forth Valley College Foundaiton 0 0 (579) 579

Student Support Funded by College (115) 0 0 0

urplus/(Deficit) (603) (608) (456) (151)

Release of Grant - Purchase of Land (FRS 102) 0 0 962 (962)

Total Deficit (603) (608) 506 (1,113)]
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Forth Valley College
Programme of Finance Committee Business

Sep-17 Nov-17 Mar-18 Jun-18

1 Apologies for absence v v v v

2 Declarations of interests v v v v
FOR APPROVAL

3 Minutes of previous meeting v v v

4 Maters Arising v v v

Student Association Accounts & Budget

Accounting Policies

Resource Return 2016/17 (Q4/4)

Annual Accounts v
Procurement Strategy v
Resource Return 2017/18 (Q4/2)

Transfer to Forth Valley College Foundation

Tuition Fees & Fee Waiver Policy

Budget 2017/18

Treasury Management Strategy 2017/18

FOR DISCUSSION

Business Development Update v v v v
Forecast Outturn 2016/17

Forecast Outturn 2017/18 @ January 2018 v

Forecast Outturn 2017/18 @ April 201 v

<

Indicative Funding Allocation 2018/1 v
Review of Risk v v
v v v

Any other competent ness

FOR INFORMATION

016/17 Qtr 1 (Oct 2017)
-2017/18 Qtr 2 (Jan 2018) v
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1. Purpose
To present the Budget Monitoring Report to members for the 9 months ending 28" April 2017.
2. Recommendation

That members consider the year to date actual versus projected financial position of the College
and the projected impact this has on the 2016/17 overall budget.

3. Background

The purpose of this report is to provide a summary of the College results for the 9'months ended
28" April 2017 and to highlight the key variances between actual outturmand the Q2 reforecast.

4. Key Considerations
Income and Expenditure — Actual vs Q2 Reforecast Outturn = Appendix 1

There is an operational deficit of £28k as opposed tofthe prfojected deficit of £588k. The significant
variance is primarily due to the donation received for the New Falkirk campus of £2m, £1,038k of
which was revenue funding and used to cover same offthe New Falkirk costs to date and not
included within the Q2 reforecast. Due to the unéxpected donation, the College no longer
required to utilise the in-year cash surpllis'ang\net depreciation to support the new Campus costs.
Both the Board of Management and SFC appraved a donation could be made to the ALF.

Other significant variances)(greatenthan £10k) to note are:
Income

e International income
Overall, Intérnationahincome is £13k lower than the projected forecast. This is largely as a
result oft Erasmus)funding for the 3E’s and Memory Media project being £2k and £7k
respectively, lower than the reforecast. The remainder of the funding is not expected to be
received in the'current academic year, but instead has been reflected within the 2017/18
budget. This income will therefore be removed during the Q3 reforecasting exercise.

o Commercial Income
Overall, commercial training income is £41k higher than the Q2 reforecast.

Other VQ income has also increased by £10k in comparison with forecast as a result of the
receipt of part time fee grants from SAAS of £5k which was only confirmed in January 17 and



[ Budget Monitoring Report 9 months to 28" April 2017

I\:/OII’Ith For Information
alle
CO”e)ée* 21 June 2017

FINANCE COMMITTEE

therefore not included within the original budget along with £5k in respect of PDA educational
support which were not included within the forecast.

e Modern Apprentice Income

Overall, MA income is £49k higher than the Q2 reforecast. This is due to an overall £48k
increase in milestone income driven by the SDS main MA contract. April was the start(of the
new SDS contract year for FY 17-18 and more claims than forecast were processed‘during
April. This income stream will be re-phased as part of the Q3 reforecast but is notfexpectedito
be higher than the Q2 reforecast for the academic year, however a detailedireview Will be
undertaken to ensure that no additional SDS income is drawn downgthatwouldlimpact upon
the 17/18 Academic year budget.

e Catering and hospitality income

Catering and hospitality income is £12k behind Q2 reforéeast. This variance is primarily due
to a drop in refectory income of £18k. Both Falkirk and Stirling refectories have experienced
lower than expected income to April 17 of £12k and £10k respectively. This is partly due to
the recent strike day in April which is estimated to have resulted inJost income of £5k and £2k
in Falkirk and Stirling respectively. These reductionsphowevef have been offset by a £6k
increase in training restaurant income which has remained open during strike days and also a
£7k increase in school meals. There isno overall impact on the College’s budget as costs have
also reduced.

e Other Income
Other income is £54k ahead of Q2 reforecast. Funded project income includes £12k Digital
Xtra grant received in February whichwastot included within the Q2 reforecast. Due to strike
action, £6k of this income,will\be deferred at July 17 as the second tranche of teaching will
now be delivered in Adgust 17.“The costs associated with this project are primarily staffing
costs so no correspending reduction in expenditure.

Fundraising income, is alsot£9k higher than forecast as a result of the first invoice for the
IntegrateddCarelkund project being £6k higher than originally forecasted.

Othemincome includes an additional £13k of PVG fees received from students, which is not
narmally budgeted for, the income for which is fully offset directly against Disclosure Scotland

costs within other learning and teaching costs.

Theyremainder of the variances that comprise the total £54k variance are not individually
significant.

Expenditure

e Staff Costs
The slight underspend relates to the timing of vacancies to date.
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e  Staff related costs
Staff related costs are £12k below Q2 reforecast which is in part is due to a £7k variance in
overseas travel costs as a result of phasing of the reforecast being different to actual costs
incurred and a £7k variance in recruitment costs which is intended for the recruitment of the
IT Operations Coordinator post.

e Learning & Teaching - Other

Learning and teaching other costs are £48k lower than Q2 reforecast. This variaficeiis)largély
driven by a £40k underspend in other teaching costs; the majority of this undérspend relates
to costs expected to be incurred for the Erasmus 3E’s and Memory Média‘projects,which costs
are lower than the original projection and actual costs incurred have been poastedto other
categories of costs e.g. salaries, travel and subsistence. As shown in appendix one the costs
for these projects have been removed as they will not be incurrediin the current Academic
Year.

e Catering and hospitality costs
Catering and hospitality cost are £26k less than the Q2 reforecast. This underspend is in
respect of lower spend on catering supplies whichfis‘to,be‘expécted given the lower income
recognised in catering and hospitality inceme and theftimiing of invoices received to end April.
An adjustment for £12k has been included whichfrelatgs to the under spend within Falkirk
catering supplies to date.

e Equipment costs
Overall, equipment costs are £17k below YID Q2 reforecast. This is in part due to the phasing
of the reforecast and will be,reviewed as part of the Q3 reforecast exercise in early May 17.

e Finance costs
Overall, finance costSiare £12k ahead of the Q2 reforecast. This is largely as a result of an
increase in the level of the ,bad debt provision of £13k during March which was not originally
forecast and is as a resultof the number of student debtors where an increased level of
uncertainty exists,around recoverability of their tuition fee debt.

o Summary of I&E Position
Oyerall, the College is £561k ahead of the Q2 reforecast at the end of April 2017. This is
largely as a result of income received from Glasgow Kelvin College in late March which was
usedtorcover New Falkirk costs, offset by an accrual made for a £741k donation to the ALF.

A Q3 reforecast will be undertaken in May to assess the forecasted year end position and
whether any additional savings are required.

Balance Sheet — Appendix 2

o Fixed assets
There have been additions of £1,316k to fixed assets, £355k of which were funded by way of
Capital Grant awarded by SFC. The remainder of the additions balance reflects the purchase
of Middlefield land for the New Falkirk Campus in late March 2017 for a total of £962k. This
was funded by a donation from Glasgow Kelvin College as part of the £70m SFC grant for the
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New Falkirk Campus. These additions have been offset by the cumulative depreciation charge
for the current academic year.

Current Assets

e Trade debtors — Appendix 3
Trade debtors have increased by £201k in comparison to the year end. The increase, falls
mainly within the 0-30 days ageing. The variance is as a result of the timing of saléSjinvoices
being raised and payments received in comparison to year end.

e Prepayments and accrued income
Prepayments and accrued income have decreased by £717k in comparison to the year end.
This is simply as a result of movements throughout the year in respect of income and costs.
e Bank and cash
The receipt of additional revenue funding of £1,038k has‘resulted in an increase in cash in
comparison to the year-end position coupled with the fact thatithe donation to the ALF has
not yet been made.

Current Liabilities

e Trade creditors
Overall trade creditors have increased by £343kdin comparison with the year end. This is
largely as a result of the timing of creditor invoices received.

o Deferred income
Overall, the'deferredincome balance has decreased by £206k in comparison to the year end
as a result of the release of deferred income into the current academic year.

o Other Creditors
The, other fcreditor’s balance of £1,867k includes £1,198k for the deferred capital grant due
withinpene year, along with the portion of the Barclays loan due within one year of £157k,
student funding of £376k and various other accounts making up the balance of other creditors.

e “Long Term Liabilities
The movement relates to the increase in the deferred capital grant and the reduction of the
provision for the loan.
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Revenue maintenance — Appendix 4
This grant is awarded on a fiscal year basis i.e. April to March each year.
The revenue maintenance budget for Fiscal Year 17/18 has not yet been approved by SM
Appendix 4 shows the final outturn position for the fiscal year ended 31 March 201

Capital Grant — Appendix 5

This grant is awarded on a fiscal year basis i.e. April to March each

The capital grant budget for Fiscal Year 17/18 has not yet been ap

Appendix 5 shows the final outturn position for the fisca r ended 3 arch 2017.

New Falkirk Costs — Appendix 6

The costs incurred in the current acade

The transfer of funding received in la
incurred to date on the project.

5. Financial Implications
These have been noted withimthe keport.
6. Equalities

Assessment in Place?=, N/A
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7. Risk

Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood
Very Low through to Very High.

Low X
Very Low

Please describe any risks associated with this paper and associated mi ing ons — text

Risk Owner — Alison Stewart Action Owner.— Irene Andrew

Any additional unplanned losses of revenue or expendit
unplanned deficits could result in a Resource budget

8. Other Implications -
Please indicate whether there are implication the areas below.

Communications — No

Health and Safety — No \K
e

Paper Author - Fiona'Lov SMT Owner — Alison Stewart

as
Likelihood | Impact
Very High
High X
Medium

would result in a further
is not acceptable to SFC/SG.
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Appendix 1
Income and Expenditure Valley College
Q2 2016/17
Impact
on Revised
Actual Budget Variance Reforecast budget budge
£'000 £'000 £'000 £'000 £'000 £'0(
Income
SFC Grants 14,956 14,963 (7) 20,763
Loan Grant Release 133 133 0
Tuition Fees 1,486 1,496 (10)
HEI Tuition Fees 1,021 1,017 3 6
International Income 129 141 (13) 8
Evening Provision 194 184 10 184
Commercial Training Income 697 656 41 764
Modern Apprentice Income 2,205 2,156 49 2,621
Catering and Hospitality Income 793 805 (12) 937
Other Income 300 247 54 373
Bank Interest 5 5 0 5
Total Income 21,918 21,803 11 28,970
Expenditure
Salary Costs (16,803) (22,710) (22,710)
Staff Related Costs (339) (339)
Learning and Teaching Materials (1) (637) (637)
Learning and Teaching Exams and Registration Fees 1 (486) (486)
Learning and Teaching Student Support 7 (28) (28)
Learning and Teaching Other 48 (188) 36 (152)
Catering and Hospitality Costs 26 (576) 12 (564)
Property and FM Costs 9 (1,470) (1,470)
Equipment Costs 17 (162) (162)
Marketing and Communication Costs (1 (148) 7 (196) (196)
Printing Costs (149) (152) 3 (221) (221)
Finance Costs (401) (389) (12) (477) (477)
Governance Costs (128) (135) 7 (168) (168)
IT Costs (407)|  (412) 5 (375) (375)
Telecomms Costs (72) (77) 5 (93) (93)
Other Costs (130) (128) (2) (171) (171)
Total Expenditure (20,957) (21,107) 150 (28,297) 48 (28,249)
Recharges
External Recharges (5) (7) 2 10 10
Total Expenditure (5) (7) 2 10 0 10
Surplus/(Deficit) 956 689 268 662 50 712
Non Cash Exp
i 456 456 0 608 0 608
(88) (88) 0 122 0 122
367 367 0 729 0 729
588 321 267 (68) 50 (18)
497 497 0 497 0 497
(1,411)| (1,407) (4) (1,607) 0 (1,607)
Danations from Other Public Bodies 1,038 0 1,038 0 1,038 1,038
Gr; received from ALF 570 (570) 0
125 (909) 1,034 (540) 468 (72)
Donations made to ALF (741) 0 (741) 0 (741) (741)

Operational Surplus/(Deficit) (28) (588) 561 (608) (223) (831)
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Balance Sheet

At 28th April 2017

Balance at Balance at
28th April 2017 3lst July 2016
£'000 £'000

Fixed Assets
Tangible Assets

Current Assets

Stocks

Trade Debtors

Prepayments & Accrued Income
Cash (1,467)
Total Current Assets 3,53 2,576 -955

Current Liabilities

Trade Creditors 251 (343)
Other taxation & social security 51 506 (12)
Accruals 1,214 (87)
Deferred income 78 284 206
Other Creditors 1,867 1,682 (186)
Total Current Liabilities 4,358 " 3,936 -422
Net current assets/(liabilities) (827) " (1,360) (533)
Long term Liabilities
Pension Provision 7,317 7,317
Loan Provision 3,945 4,065 120
Interest rate SWAP Cr 843 843
Net Pension Asset/Liabili 16,804 16,804
Deferred Capital Gra 30,054 29,612 (442)
Total Long ter 58,963 58,640 (323)
(2,622)" (2,595) 28
(16,804) (16,804)
(4,354) (2,771) 1,583
rent year (surplus)/deficit 349 (1,583) (1,932)
Revaluation Reserve 18,186 18,563 377
Total Reserves 2,622)" (2,595) 28

TOTAL 2,622)" (2,595) 28
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Appendix 3

Trade Debtors

As at 28th April 2017

At 28th April 2017 At 29th April 2016

Organisation Student Total Organisation Student Total

81%
44,430 7%
24,817 4%

533,497 (951) 532,545  77% 513,821
54,273 3,737 58,010 8% 37,421
7,586 6,889 14,475 2% 21,866

33,128 74 33,202 5% 341 3,596 1%
12,993 36,796 49,789 7% 10,290 50,197 8%
641,477 46,545 [ 688,022 3,739 49,378 " 633,117

Bad Debt Provision (38,201) (38,201) (41,820) (42,463)
UnitE Unallocated payments (2,305) (2,305) (568) (568)

641,477 6039 647,51 6,990 590,086

Notes:

The credit balances within the 0 — 30
but for which no invoice has bee ise

reflect payments which have been received

The bad debt provision inclu ebtors over 90 days as well as student withdrawals who have
not fully paid their tuition . ever no provision has been made for the organisational debt
over 90 days as the san nditions for certain organisations are longer than the normal 30

day period.
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Forth Valley College I
Period From 2016/012
SFC Revenue Maintenance Budget April 16 - Ma -
Perlod To 2017/010
Project Project ComFrir:‘i:::: aend=d & ¢
Budget 29th July 16
£ £

CPRB1702 |Alloa Boardroom curtains 20,000.0/ 26,711.28

CPRB1704 Room le - Develop new CAD and Lab (freeing up space in 10W where stations are currently not 20,000, 23.201.20 23.200.99
compliant)

CPRB1705 |HR room alterations 16,000.00 613.83 13,613.83
CPRB1707 |Room 82 - Print Studio Drying Cabinet 8,000.00 7,217.00 7,216.41
CPRB1708 [Compex - Additional workshop/Commercial Testing 00.00 0.00 0.00
CPRB1709 |Flexible spaces (desk heights) 0.00 0.00
CPRB1710 |Pilot for new Campus classroom 0.00 0.00
CPRB1711 |Circulation areas - decoration and remedial works 15,000.00 20,279.90 20,279.90
CPRB1712 |Service Yard - install cages for Oxygen 5,200.00 5,112.00 5,112.00
CPRB1713 |FFE- 100 classroom chairs for Falkirk & others 20,000.00 20,978.40 20,978.40
CPRB1714 |Student lockers requested by Student Council 2,000.00 2,074.00 2,073.60
CPRB1715 |Repair windows, leaks and decoration West Block 35,000.00 13,426.25 13,426.25
CPRB1716 [Replacement Beauty Therapy Beds 0.00 7,215.00 7,214.40
CPRB1717 Estates Repairs 0.00 58,740.03 58,741.75
CPRB1799 |Contingency 20,532.00 0.00 0.00
310043 New Falkirk Costs 497,274.00 497,274.00
Total for Maintenance Projects 201,732.00 695,842.89 695,842.81
CPRB1701 | | l78,868.00| 182,031.11| | 182,031.19‘
Total for Maintenance Projects and Interest on Borrowings 380,600.00 877,874.00 877,874.00

The above revenue maintenance outturn is for the fiscal year April 2016 to March 2017 as the
April 2017 to March 2018 budget is yet to be approved by SMT.
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Appendix 5
Forth Valley College

Capital Budget 16-17

Project Dept Project
cpcB1701 |“"™  |Gym Equipment 14,313.60
Health

CPCB1702 IT IT Equipment 64,511.37
CPCB1703 IT 36,000 26,167.03
CPCB1704 IT Skype for Business 19,800 17,534.38
CPCB1705 IT Infrastructure 23,667 48,707.65
CPCB1706 IT E-portfolio 12,000 11,976.00
CPCB1707 Estates |Extension of Stirling G 210,000 205,057.57
CPCB1709 ASMME [Hearth and lath 14,733 14,732.90

Tota ital Spend on Current Year Projects 403,000 403,001

nis for the fiscal year April 2016 to March 2017 as the April 2017 to March
be approved by SMT.
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1. Purpose

To inform members of the current position in relation to National Bargaining.

2. Recommendation
That members consider the current position and the implications for Forth Valley College.

3. Background

As part of the Scottish Governments reform of the FE sector they stated in their 2013 manifesto

that the sector would move to National Bargaining. An Employers
behalf of the sector to lead the negotiations for both the teaching staf

Teaching staff — In March 2016 an agreement with EIS was r d as follows

16/17 — Flat payment of £450

17/18 — Phased migration to a top salary scale poi , this being the highest salary in
the sector at that time. The Employers Asso that the move to a national salary
scale would need to be linked to Terms
2016 with the EIS negotiating team howeve ent has been reached in relation to terms
and conditions.

The first phase effective from 1 Apr @ uld be 25% of the difference between College’s
current scale points and the a d nationaldargaining scale points.

noted to the Employers Association. Agreement has been
on the position of staff in employment at 31 July however
e Employers Association and the EIS membership. For new
gust 2017, to date there has been no agreement with the EIS

Appendix 1 details the cur
reached with the EIS i
this has still to be r,
employees employe
negotiating te
Suppo h 2016 agreement with Unison was reached as follows
16/17 — Flat ment of £450 in line with lecturers.

- tiations on going — Unison have requested £1,000 flat payment versus employers
offer % or £450 if earnings less than £22k in line with the public sector pay policy.

k is on-going in terms of agreeing holidays, overtime, shift allowances and move to paying
the living wage — all of which will have no impact for FVC staff. Work is also on-going on
implementation of job evaluation.
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4. Key Considerations

4.1 Cost of National Bargaining
Colleges Scotland and SFC have agreed that the cost of implementing National Bargaining fo
sector is around £100m over the next 3 years.

For Forth Valley College the cost of implementing national bargaining for teaching
teaching staff will be:

16/17 Aprill7 to July 17 £101,285
17/18 August 17 to July 18 £405,142
18/19 August 18 to July 19 £810,284
4.2 Funding

rdable unless Scottish Government and
S e is being given that SG will seek to
irm commitment as to how much this will
he Chair of Colleges Scotland to confirm this.

It is clear that the cost of national bargaini
the SFC provide the funding to cover this.
allocate funds in the next spending review th
be. The Deputy First Minister (DFM) h n
(Copy of letter is attached).

On 12 June, SFC has confi will ade available across the sector to cover part of the
2016/17 cost. At this time, mo Forth Valley College will receive is unknown.

rms and conditions

péans that FVC cannot increase lecturers contact time or remove holidays. In the SFC

and eges Scotland costing model, colleges moving from 24 to 23 hours, are likely to be
ovided with increased funding for the additional staff they will require to employ to
a modate the reduction in teaching hours. Forth Valley College however, will not receive any

additional funding as the status quo will be retained. Consequently, our hourly rate will be higher
than colleges who drop to the 23 hour position as a result of the no detriment to existing staff.
This is not the efficiency we had planned for.
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5. Financial Implications
Two options are currently being considered by the Employers Association.

1 Pay the 25% due from April 2017 in July and take everything which has been agreed to d

2 Paythe 25 % due from April 2017 in July and keep the terms and conditions for curre
as noted in appendix 1.

of national bargaining is neither affordable in the short term sustainab long term. This
is recognised by Scottish Government hence the promise of illion to cover April to July and
the promise from the DFM that funds will be made availab h the Spending Review. This

pe 'covered from the existing
grant in aid and will have to be found from efficienci€s y College have been working
on a number of scenarios which will involve restruct rder to present a sustainable budget.

It is likely the College sector will not be fu o ble basis in order to satisfy national
bargaining and it Forth Valley College will contihue e underfunded with no account taken of
the restrictions of national bargainin r ts the College making efficiencies without
restructure

6. Equalities

Assessment in Place?Q N/A due to as content due to nature of paper.
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7. Risk

Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood as
Very Low through to Very High.
Likelihood Impact
Very High X

High X
Medium
Low
Very Low

e Cost of national bargaining is unaffordable without funding fro C/SG

e Impact on staff morale

e Negative profile of the College sector has unin consequences in terms of
relationships with partners.

Risk Owner — Ken Thomson Action mson

8. Other Implications -

Please indicate whether there are imp @ orthe areas below.
Communications — Yes No& alth and Safety — Yes [ No X
Paper Author — Aliso rt SMT Owner — Andrew Lawson




NJNC Agreement — Friday 19" May 2017

The undernoted are agreed by both sides of the NJNC Side Table Lecturers, subject to reporting
and ratification by their respective constituencies. Both sides agree to recommend acceptance of
this Agreement to their respective constituencies.

The EIS agrees to immediately suspend the current industrial action relating to the March 2016

NJNC Agreement.

The Management side agrees to immediately implement the pay elements of section 5 of the
March 2016 NJNC Agreement.

This NJINC Agreement gives effect to all NJNC agreements in principle on pay migration‘@nd
harmonisation as agreed at the NJNC meeting on 15 December 2016.

This NJNC Agreement further gives effect to all NJNC agreements in principle.on terms and
conditions as agreed at the NJNC meeting on 16 March 2017.

Agreed changes to Terms and Conditions will take effect from 1 Augusti2017.

Both sides acknowledge that some elements remain to be jointlyfinalised, however, these
elements do not affect the implementation of this Agreement as_setout above. This will be
completed by 1 June 2017.

Terms and Conditions

Staff in post at
31 July 2017

RN,

~—_—

New Employees from
1 August 2017

Salary Conservation*

Where a member of staffiis Currently
in receipt of existingillocal‘'salary
conservation arrangements these will
be retained.

To be agreed

Management position — 3 years cash
conservation

EIS position — 6 years cash

conservation
Retain‘existinglecal terms. To be agreed
Unpromoted | (NesDetriment) Management position - 60 days per
Lecturers* annum
EIS position — 63 days per annum
Retaim existing local terms. To be agreed:
(No Detriment)
Annual Management position:
Leave e Level 1 - 60 days per annum.
ramote e Level 2 - 55 days per annum.
t * e Level 3 - 50 days per annum.
EIS position — no differential (63
days)
Retain existing local terms (no 23 hours plus 1 hours (maximum of 8
detriment) OR hours within any 12 consecutive
migrate to 23 hours plus 1 hours teaching week period), with annual
LLJQ(EJtL()rrgrzted (maximum of 8 hours within any 12 hours of 860
Class consecutive teaching week period),
Contact with annual hours of 860, from 1
August 2017
Promoted e Level 2 - Up to 12 hours per week. To be agreed
Lecturers e Level 3-Upto9 hours per week.




Management position:

(Note — from 1 August 2017 or date of |e Level 1 - Up to 18 hours per week.
appointment through matching
process if differs) EIS position:

e Level 1 - Up to 15 hours per week.

Note:
* Any voluntary contractual move to (another post) and or college/employer means that exi
local arrangements would cease. [wording to be agreed]

)
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Deputy First Minister and Cabinet Secretary for Iv' ‘ Scottish Government

gov.scot

F/T: 0300 244 4000
E: dfmcse@gov.scot

Ken Milroy MBE

Chair Colleges Scotland
Argyll Court

Castle Business Park
Stirling

FK9 4TY

kenm@aberdeenfoyer.com

09 June 2017
Dear Mr Milroy

| wanted to take this opportunity to write to you, as Chair'ef Colleges Scotland, to set out the
Government’s commitment both to the college secterand temational bargaining, during what
has undoubtedly been a challenging time forthe sectof.

Firstly, | want to reaffirm the Government’s long-term, commitment to the sector. We are
committed to creating a vibrant collegeésectar, that,is well suited to our national priorities,
including the delivery of skills and oppertunities, particularly for our young people, to meet
their needs and those of our economy. fiam.if no doubt that our college sector is now better
placed than ever to enable studentsito flourish and succeed, and to build the workforce that
Scotland’s employers need—naw andiin future. Our colleges must continue to develop and
innovate to deliver the type'@af,learning that society, the economy and individuals need, both
now and for the future.

| would like to acknowledge the commitment shown by all college staff and leaders to our
ambitious pregramme of change and improvement and to thank all of your colleagues for
their contribution te,this process that is vital to our economic future. There has been
significant restructuring of the sector and college staff have played a full part in securing
thosefnecessary'and beneficial changes, and | commend them for their commitment.

| would also like to reaffirm the Government’s absolute commitment to securing national
bargaining. Given the negative impact on learners and on stafffmanagement relationships of
the recent industrial action, | would encourage both sides to continue to engage
eonstructively and to seek resolution through national bargaining.

| recognise the significant effort and energy invested by the Employers Association over
recent weeks and months in trying to secure agreement on this matter. | welcome that and
am happy to engage in discussions in understanding the lessons that we can all — including
Government - collectively learn from the current round of negotiations by way of
improvement going forward.

2 Regent Road, St Andrews House, Edinburgh, EH1 3DG ‘“‘*Y S s
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Finally, | am very aware of the financial pressures any settlement reached will place on
individual colleges and, as | have previously indicated, we will seek to reflect these in future
budget settlements.

| hope this gives you the assurance that | am very aware of the efforts being made by
management to progress the current round of negotiations and of the budgetary
consequences of any settlement for the sector. My officials will continue to work closely with
the SFC and Colleges Scotland as we move forward.

| have copied this letter to lan McKay in his role as Chair of the Employers Associatio

e O
pix O

CC: lan McKay, Chair of the EmpIO{ ation
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