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AGENDA
1 Declarations of interest
2 Apologies
3 Principal’s Report
4 Co-option of additional Audit Committee member
FOR APPROVAL
5 Draft Minutes of meeting of 23 March 2017
(Elements of paper 5 are withheld from publication on th rth Valley College website
under Section 33 Commercial Interests and the Econom reedom of Information

(Scotland) Act 2002.)

6 Matters Arising

a) B/16/033 Board Effectiveness Rep
b) B/16/039 IT Security Policy

c) B/16/040 New Equalities Outcome
d) B/16/043 Group Life Assurance
e) B/16/044 Senior Independ
f) B/16/048 Student Associati

Pecember 2016 to March 2017

27 April 2017
6 June 2017
8 June 2017
16 June 2017

under Section 33 Commercial Interests and the Economy of the Freedom of Information
S nd)/Act 2002.)

Budget 2017/18 Alison Stewart

lements of paper 8 are withheld from publication on the Forth Valley College website
under Section 33 Commercial Interests and the Economy of the Freedom of Information
(Scotland) Act 2002.)

9 Treasury Management Strategy 2017/18 Alison Stewart

10 Forth Valley College Foundation — Annual Plan Alison Stewart




[ \ Agenda
Forth
Valley

CoIIege 22 June 2017
BOARD OF MANAGEMENT
11 Strategic Plan 2017-2022 Ken Thomson

(Elements of paper 11 are withheld from publication on the Forth Valley College website
under Section 27 Information Intended for Future Publication of the Freedom of Information
(Scotland) Act 2002.)

12 Outcome Agreement 2017-20 David Allison
(Elements of paper 12 are withheld from publication on the Forth Valley College web
under Section 27 Information Intended for Future Publication of the Freedom of,
(Scotland) Act 2002.)

FOR DISCUSSION

13 Student Association Activity March to June 2017
(Elements of paper 13 are withheld from publication on the Forth V
under Section 38 Personal Information of the Freedom o

14 National Bargaining Ken Thomson

15 Relationship Building — Verbal (Board Members Anne Mearns

16 Review of Risk

17 Any other competent business

FOR INFORMATION
Board Calendar 2017/18

Scottish college board memb&%ah y and diversity

)
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1. Purpose
To present to the Board of Management the fourteenth Principal’s report on activity
undertaken since the last scheduled Board meeting in March 2017.
2. Recommendation
The Board should note and comment on the activity undertaken by the Principal@inge,Marech
2017.
3. Key Highlights
3.1 . National Bargaining and industrial action

At the time of writing | will be attending the Employers Association meeting on Monday 19
June which will have been preceded by a meeting with th&"Scettish Funding Council. It will be
our intention to implement the first phase of an agreement withaithe EIS which will provide
25% of a 10.2% pay increase over three years for Fosth Valley College lecturing staff from the
end of July. It will be a requirement that terms/and conditions for the sector are agreed for
payment to be made for the following two,years.4The SFC has, to date, made available £2
million to the sector to support this year’s paymentwithithe remaining coming from the 17/18
grant-in-aid allocation. All colleges have'aylettemfrom John Swinney, Cabinet Secretary for
Education and DFM, to provide comfont that, funding for the future of the sector will be
available through the Spending Review. In'the'meantime SMT are scenario planning budget
savings to take into account afy shortfall inthe payment for this year.

This has been a difficult time fonall staff at the College with six days of industrial action having
taken place. The impact ofyeachiday was communicated to all Board members, our Local
Authority partnersflSFQand paliticians, our staff and every one of our employers and students.
Through regulaimeetings ef the Business Continuity Group (BCG) chaired by myself, we were
able to accommodate a high percentage of programmes with taught classes, ensured our
commercial salons and Gallery Restaurant remained open and operated our examination
schedulelas normal. In addition we were able to deliver all of our commercial programmes.
Nogstudentiwasdfinancially disadvantaged and child care arrangements were maintained
throughout

Following suspension of industrial activity on May 19th, we have been able to complete the
learning and teaching of all full-time and part-time students and will close all registers on time.
We have put in place contingency for two evening programmes for additional teaching over
the next two weeks. | would like to thank all staff for the work put in since the 19th May to
successfully close off the academic year before the end of term.

We are well aware that the industrial action has had an impact on College morale however,
Forth Valley College has a strong ethos for its people — our cultural survey and the new People
Strategy clearly identify the importance we put on our staff and our students. Our Strategic
Plan also emphasises passion for our people, celebrating success and innovation. We have
identified the impact of the industrial action on our staff through the risk register and will be
mitigating against this with high profile good news stories in the press, the launch by the
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3.2

3.3

4.1

4.2

4.3

4.4

Principal of the new Strategic Plan at Departmental meetings, a dynamic Staff Development
day in August, high profile presence of SMT and the implementation of our pilot work for a
flexible workforce through our Stirling Campus and led by Andy Lawson. Our college is a
resilient college with little history of militancy and | have every faith we will have an excellent
year in 2017/18 with the support and enthusiasm of all staff.

On Monday 19th June 2017 we will have all four tenders returned to the College \from
prospective contractors to build the new Falkirk Campus. These will be scored overthe next
few weeks before a recommendation is made to the Board for acceptance. This will then go
to Scottish Government for approval. We are still on track to begin onsitéiin September/2017.

| was delighted to host our third annual Making Learning Work dinner with oVer 130 guests
from employers, schools, our local authorities, Board members, staffland students. The dinner
was a themed event with the title “Making Digital Work” and was spohsored’by MacRoberts
LLP and the Oracle Academy. Key note speakers made this.a fantastic event and we have had
excellent feedback complimenting everything from the tableyconversation, the networking
opportunities to the high calibre of food and delivery from our students. The dinner was a real
team effort from the planning to delivery of the event.

Networking

I am leading on developments with StirlingandRalkirk'‘Councils and the Forth Valley Integrated
Health Partnership in providing a road mapief skills for the Health and Social Care and Early
Years sectors. These are key ScottishGovernment policy areas with the potential for
additional funding. In all three_areas we have proposed a Development Officer to support a
full training needs analysis, 0f thedareas with recommendations for future delivery and
investment. This will béyadey area for the College going forward.

Gerry McCormac, Principal‘and Vice Chancellor of Stirling University and | met with the first
graduates of our integrated degree programmes in Life Sciences and Heritage and Tourism.
Currently we haveyover 250 students undertaking our integrated degree programmes with
Stirling, HeriotWatti@and Strathclyde Universities.

As a Board memper of HES, | have been chairing the Project Board for the Engine Shed
developmentyinsStirling. The Engine Shed, situated in the area of the Forth Barracks, is the
national éentre for building conservation and traditional skills and boasts a fantastic
interpretation centre for Scotland’s heritage, lecture and conferencing facilities and the base
fan,its 3D laser technology. The Centre will be officially opened by the First Minister and
Cabinet Secretary for Culture and Heritage on the 26th June 2017. It has huge potential for
our Construction and Creative Industries students.

In May | continued my “Day in the Life of ..” programmes by spending a day with the Learner
Development Worker (LDW) team. It was an excellent experience talking with students in all
three campuses and in a number of subject areas and with guest speakers, culminating in
attending the LDW management meeting. Thanks to Kim Reid and Stephen Grainger for
coordinating.
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4.5 | was delighted to host the opening of the Creative Industries Degree and Diploma Show at
the Stirling Campus and the annual graduations of our SCOTS students on completion of their
programme. The SCOTS programme has seen a real improvement in both our local authorities
SLDR results with a 90% success rate from our SCOTS graduates, who without ous
intervention, may well have gone onto to be NEET, Not in Employment, Education or Training.
This is a partnership we are justly proud of.

4.6 Finally, as Council member | attended the annual CBI Scotland lunch in Edinburghs

5. Presentations

5.1 As a Trustee and Board member of Jisc | co-hosted the annual Stakeholder Forum in
Birmingham with fellow Trustee and Principal and Vice Chancellor of Royal Holloway
University, Paul Layzell. | was also a keynote speaker later in the day atithe Digifest Conference
on the future for Blended Learning.

5.2 | presented to a delegation from Senegal and Cairn UK‘on ForthaValley College, our work in
the oil and gas industry and our role as a community partner.

53 | also presented to a delegation from Heflian NormalfUniversity, China, on the Colleges role in
tourism and creative industries and oGhpartnershipywith Historic Environment Scotland.

5.4 As a Commissioner for the Stirling CitypsDeal, )l was'asked to present to Scottish Government
and Westminster officials on our role intthe“Stirling vision and our record in partnership
working.

6. Key Meetings

| undertook the following key'meetingssin the period 17 March 2017 to 16 June 2017:

6.1

6.2

6.3

6.4

6.5

As part of the oh=going relationship building with SFC and SFT over the Falkirk campus
developmeént, Tom Gorman, Alison Stewart and | met with John Kemp, Interim CEO, Martin
Kirkwood,| Directar, of Capital and Climate Change, Stewart Fancey, Director Research and
Innovation’and Andrew Youngson, our Outcome Agreement Manager.

Members of the FVC SMT met with Richard Williams, Principal and Vice Chancellor of Heriot
\WattiUniversity and other senior members of the University at our Falkirk Campus to discuss
opportunities in STEM including graduate apprenticeships.

| also met with Gerry McCormac, Principal and Vice Chancellor of Stirling University for a
strategic discussion including Stirling City Deal, Health and social care including digital and
other future opportunities.

Pauline Barnaby and | met with Kenneth Ferguson, Director of the Robertson Trust, to explore
opportunities for funding partnerships which will result in potential funding application.

I met with Heather Jones, the CEO of the Scottish Aquaculture Innovation Centre, to share
information about our organisations and to consider opportunities in areas such as process
engineering and management training.
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6.6

6.7

7.1

7.2

7.3

8.1

10.

Alison Stewart and | met with Roy Hogg, senior partner with Campbell Dallas to discuss
governance and collaboration opportunities.

Other meetings included discussions on the Enterprise and Skills review with Ross Martin;
partnership opportunities with Triage Training Centre through Henk Berits, Business
Development Manager and a meeting with Andrew Bain, CEO of Active Stirling on the
arrangements for sport activities in the Stirling area.

Colleges Scotland

With the industrial action, the last three months since the March een
very busy at sectoral level with four meetings of the College p and three
meetings of the Employers Association. In addition | have atten tings of the

Colleges Scotland Funding and Finance Committee and a,meeting o
Funding short life working group (SLWG).

al Bargaining

| represented Colleges Scotland in a strategic discussi DS officials around sector
concerns for the Foundation Apprenticeships.

Andy Lawson is now a technical support.mem National Bargaining Management

7

team and attended a number of meetings‘includ @ eetings with the EIS.

Community Planning Partnership \

There was only one Community Pz m Planning meeting in Stirling and in Falkirk because

of the general and local electi er of CPP meetings were cancelled as neither of the
two local authorities had a eral ty and CPP’s have been historically chaired by the
leader of the respectiv un

Financial Implicati

None

EqualitiO

Assessment in Place? — Yes [] No

o, please explain why — This paper is an overview report only, there are no changes to
College policy or practice involved.

lease summarise any positive/negative impacts (noting mitigating actions) — N/A




[ \ 3. Principal’s Report
Forth For Discussion
Valley w

C0||ege 22 June 2017
BOARD OF MANAGEMENT

11. Risk

Please indicate on the matrix below the risk score. Risk is scored against Impact and
Likelihood as Very Low through to Very High.

Likelihood | Impact
Very High
High
Medium
Low
Very Low X X

Please describe any risks associated with this paper and associate
None

Risk Owner — Ken Thomson Action @ en Thomson
12. Other Implications -
Please indicate whether there are implicat f e areas below.

Communications — Yes [] No X Ith and Safety — Yes [] No

Please provide a summary of ions — N/A

Paper Author—Ken T SMT Owner — Ken Thomson
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1. Purpose

To inform members of the opportunity to co-opt an additional member to support the activities of
the Audit Committee
2. Recommendation Q

That the Board of Management approves the content of this report
3. Background

The Audit Committee is a key, statutory, committee of the Board of agement) The Committee
contributes to good governance by maintaining a clear overview of -

Compliance

Risk

Financial Probity

The effectiveness of College control systems

4. Key Considerations

An opportunity has been identified to strengthe d support the work of this committee through the
co-option of Roy Hogg.

Roy is an accountant and partner as LLP with a focus on healthcare and manages their
Stirling office. His speciality i de compliance services and corporate financial advisory work.

With experience of the p
able to make a valuab

he challenges that can be faced, the College feels he will be
ion to the work of the Audit Committee.

This is a co-opteg
via the standar

D uld Roy want to join the Board as a full member, he would need to apply
or Board members.

=

5. Financial Implicatic

lities
sessment in Place? — Yes [ No X

Not applicable
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7. Risk

Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood as Very
Low through to Very High.

Likelihood | Impact
Very High
High
Medium
Low
Very Low X X

Please describe any risks associated with this paper and associated miti
The College currently meets governance requirements in relati the composition and activity of
the Audit Committee. The co-option of Roy Hogg is an opport rther strengthen the work of

the committee.

Risk Owner — Alison Stewart tion —Alison Stewart

8. Other Implications -

Please indicate whether there are implic reas below.
Communications — Yes [ Ith and Safety — Yes [ No X
Paper Author — Alison Stewa SMT Owner — Alison Stewart

)
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Boardroom, Falkirk Campus (commencing at 10.00am)

Present: Mrs Anne Mearns (Chair)
Mr Alan Buchan

Mrs Fiona Campbell

Mrs Lorna Dougall

Mrs Pamela Duncan

Mr Scott Harrison

Mr Liam McCabe O

Ms Amy Scobbie
Ms Beth Hamilton
Mrs Trudi Craggs
Mr Andrew Carver
Dr Ken Thomson
Mrs Caryn Jack
Mr Steven Tolson

Apologies: Mr Ken Richardson
Mr Davie Flynn
Mr Colin Alexander

In Attendance: Mr David Allison, Associate Princi n ecutive Director Information Services and
Communication
Mrs Fiona Brown, Associa m | and Executive Director Learning Services
Mrs Colette Filippi, A iate cipal and Executive Director Business Development
Mr Tom Gor pal and Executive Director Estates Development
Mr Andrew La iate Principal and Executive Director HR and Operational
Effectiven

ciate Principal and Executive Director of Finance
rporate Governance and Planning Officer

ertson, Head of Information Technology (Item B/16/039 only)
Shillinglaw, Equalities Manager (Item B/16/040 only)

The Chair gprovide ers with an update on progress with the Scottish Government process for
appointment of a new Chair of the Board of Management. She noted that indications were that it was
unlij r cess to be completed by the next Board meeting and that there was a paper in the

da toreflect this in relation to the Senior Independent Member.
16 Education Scotland Presentation

Karen Corbett, Education Scotland, gave the Board a presentation on the new review
arrangements “How good is our College” which were going live this year and which
has improvement as a primary focus. She highlighted the major changes which
included moving from a major, single review visit to more continuous review and to
the application of grades which will allow for comparison to other areas of the Scottish
Education system.
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Members queried whether the grades awarded would be developed in isolation by
Education Scotland or if the College would have the opportunity to comment.

Karen Corbett confirmed that the process of deciding upon the grade to be awarde
was a collaborative one.

Members also noted the focus on regional curriculum planning and highlighte
the College’s influence and partnership working extended beyond Fo
asked whether this would be taken into consideration.

Karen Corbett confirmed that the individual circumstanc f each Colle uld be
considered.

a) Members thanked Karen Corbett for her inpu
B/16/033 Board Effectiveness Report

The Chair of the Audit Committee introd
conduct the external effectivene i

ho had been appointed to

Board.

Jan Polley presented her sum
documentation and discussions s

was based off of a review of College
d with each Board member.

the College a

She also
Commit

g discussion, members agreed that the Associate Principal and Executive
ctor Finance should develop some proposals for the strategic session.

Jan Polley noted that the full report would be prepared and circulated the following
week.

a) Members agreed the content of the report
16/034 Declarations of Interest

None
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B/16/035 Principal’s Report

The Principal presented a report outlining his activities since the last meeting of the
Board.

the document.

He highlighted that the Colleges work with STEM had been recognisedat the Scottish
Parliament today.

He provided an update with progress towards Falkitk applying for City Deal funding
and outlined the proposed projects which woulg

a rom this funding.
ketihg.départment and other College

had been inspirational for aspiring

He commended the Communications and
staff for a recent highly successful MA
apprentices.

He outlined p s date with Strategic Planning and highlighted the level of staff
and student ¢ tati ndertaken to date.

at Colette Filippi was leaving the College and that this would
eting.

er
oted the content of the report and recorded their thanks for the
made to the College by Colette Filippi
B/16/036 Minute of Board of Management Meeting of 8 December 2016
The Minute of the meeting of 8 December 2016 was accepted as an accurate record.
16 Matters Arising

a) B/16/025 Falkirk Council - Representation within the Community Planning
Leadership Structure

The Principal reported that following discussion at the Falkirk Campus Project Board
and taking into consideration anticipated developments at a local level, it had been
agreed that he would represent the College at this time.
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b) B/16/014 Board Self Evaluation Activity and Chairs Evaluation

The Chair noted that this had been covered under the report provided by Jan Polley.
B/16/038 Minutes and draft minutes of other Committee
a) Falkirk Campus Project Board - 26 January 2017

No issues were raised O

b) Strategic Development Committee - 23 February 2017

The Committee Chair reported that there were no issu brin the Boards
attention.

c) HR (Inc. Nomination) Committee - 28 Febru

The Committee Chair reported that there ut did highlight the positive
and comprehensive contributions,mad staff who report to the Committee.

d) Audit Committee - 9 March 7

outline scope for the Boa agement workshop which had been discussed by
members of the Co te

The Chair not at eed to hold the Risk Management workshop should be
factored in ea ents for a Board Strategic session.

us Project Board - 9 March 2017

The Committee Chair notg im the College’s Internal Auditors had developed an

e Committee - 14 March 2017

e Committee Chair noted that there were no real issues but did highlight ongoing
work in relation to the Barclays covenants.

The Associate Principal and Executive Director Finance provided members with an
update on the current position regarding covenants.

She noted that Barclays had met with SFC staff and that the outcome had not been
what College or SFC senior management had expected. Further work would be
undertaken in relation to this.
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B/16/039 IT Security Policy

The Head of Information Technology presented members with an update to the
College IT Security Policy. He outlined the major changes in the document and th
reason for these.

Members queried whether there were breaches into College systems. The F
Information Technology confirmed that there had been some but th
comparatively rare.

Members queried whether staff would be required to sign . It was
confirmed that staff would be required to sign up to this
The Principal also noted that the changes wouldége communi staff using the

e-focus system.

Members queried whether there would be an | the issue of online Board

papers.
It was confirmed that there rrently under review and the Associate
Principal and Executive Directoriki or volunteers to assist in testing this

meeting. Andrew Carver, Caryn Jack and

a) Members approv

B/16/040 New Equalitie co

existing outcomes had been reviewed for appropriateness and it was considered
that these were largely still relevant to the College however a greater focus on
marrying up qualitative and quantitative information to support these was proposed.

Members raised some points re the wording used in the outcomes and noted that the
outcomes primarily related to students and highlighted that the College should also
be looking at staff and Board equalities indicators.

a) Members approved the outcomes with recommendation to look at the wording
and make these inclusive of staff and board members.

b) The Chair requested that a road map on how equalities and access and inclusion
interconnect be brought to a future meeting.
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B/16/041 New Falkirk Campus Decision Point 3 Report

The Associate Principal and Executive Director Estates Development presented the
decision point 3 report for member’s approval.

He reported that the planning was in an advanced stage and was being conducted
electronically to allow the College to review any changes in 3-D. He_ \then
demonstrated the model of the proposed new campus to members.

He also noted that a traditional model of the campus had beeh‘ereated and would be
hosted in the Falkirk reception for students, staff and visitors to see.

Members noted that this might be something that could alse be loaned out to local
community groups or libraries to allow local residents to see thelimodel.

He provided an overview of the main points of the Decision Point 3 document which
had been considered and approved by the Falkirk.Campus Project Board.

Members queried the process for appointingfthescontractor and the level of control
over the design the College would‘have heyond this point.

The Associate Principal and Executive Director Estates Development noted that the
College was taking the design'tostage 4, which was very detailed and that the College
would also be retaining the architects and design team who would move into a quality
assurance role withinfthe preject once the contractor is appointed.

Members queriedithe financial assumptions relating to the sale of assets, noting that
previous sales,had“not occurred and that the sale of the existing Falkirk site post
migrationto the new campus may take longer than anticipated.

The™Principal, noted that these concerns had been included in the financial
assumptighs within the Full Business Case which had been approved by SFC and
Scottish Ministers and that, in the event of an issue, the College would expect SFC to
underwrite any funding shortfall.

Members asked whether there would be any Board members on the tender
evaluation panel.

The Associate Principal and Executive Director Estates Development confirmed that
there would be Board representation.

Members expressed reservations around the timescale for the review and evaluation
of tenders submitted by potential contractors.

The Associate Principal and Executive Director Estates Development reported that the
technical team had provided the timeline and were confident of meeting it.
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The Chair noted that the Board would have a final say in this matter when the decision
point 4 report on the appointment of the preferred contractor is brought for approval
in August. She reflected comments from members regarding timelines and noted that
the timelines, while it would be positive to meet these, should not be allowed ta
compromise quality or securing the best deal.

a) Members approved the New Falkirk Campus Decision Point 3 report
B/16/042 Government Banking System

The Associate Principal and Executive Director Finance pfesented a paperioutlining
the requirement for the College to move to the Scottish Government banking system.
She informed members that this was a result of the re-classification of College’s and
the need to comply with the SFC Financial Mematandum.

The Chair informed members that this item had been cohsidered and approved by the
Finance Committee.

a) Members approved the move to the Goverfiment Banking System

It was resolved that a banking relationship willlbe maintained with The Royal Bank of
Scotland plc (the Bank) in accordanee with,this mandate and that:

e the individuals identified as authorised signatories may, in accordance with
the signing rules, sign cheques and give instructions for Standing Orders,
Direct Debits, electronic payments, banker’s drafts and other payments on
the aceounts evenif it caused an account to be overdrawn or exceed any limit

e anygrauthorised, signatory may give other instruction or requests for
informatien to the Bank in relation to the accounts; opening accounts with
the,same signing rules and authorised signatories; closing accounts; or other
banking services or products

o the Bank may accept instructions that do not have an original written
sighature provided the Bank is satisfied that the instruction is genuine and
subject to any other agreement the Bank may require for those instructions

e the Customer will provide to the Bank a copy of its constitution and any
amendment to the constitution, certified as correct by the Secretary/Member
of the governing body.

e This mandate will continue until the University/College/School gives the Bank
a replacement mandate or the University/College/School passes a resolution
changing the signing rules and/or adding or removing an authorised
signatory by completing and returning the Change of Signing Authority form
in which case this mandate will continue as amended
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B/16/043

B/16/044 Senior Independent Member

The Chair noted that, as she was currently filling\the Chaiprole, she could no longer
be the Senior Independent Member as perthe,CodeofsGood Governance.

She outlined the requirements,of the,role and sought volunteers from among the non-
executive members of the Boargk

a) Following discussion, it was agreedthat the Chair and Fiona Campbell would discuss
this further

B/16/045 Purchase of Middlefield Land
The Associate, Principal,and Executive Director Estates Development presented a
paper seeking ‘approval from the Board to purchase the land next to the existing

Middlefield. campusias outlined in the Falkirk Full Business Case.

He notedithat this was a reserved matter for the Board so explicit approval was being
saught.

Members queried where the funding for the purchase was being sourced. The
Associate Principal and Executive Director Estates Development confirmed that this
land would be purchased using a grant from the Forth Valley Foundation.

a) Members approved the purchase of the land

B/16/046 Papers considered by Committees and recommended to Board of Management for
Approval:

a) Tuition Fees and Fee waiver Policy 2017/18

The Associate Principal and Executive Director Information Systems and
Communications noted that this item had been considered and approved by the
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B/16/047

B/16/048

Finance Committee and noted that there were no proposed increases to fee levels
nor any impact on students from the proposed changes.

a) Members approved the Tuition Fees and Fee Waiver Policy 2017/18
Indicative Allocations 2017/18 and Draft Outcome Agreement 2017-20

The Associate Principal and Executive Director Finance provided an update,on‘the
indicative funding allocation to the College which had been more positive\than
expected. She noted that the College was currently querying'the’model, used as the
College still appeared to be under funded in relation to other Colleges and‘noted that
final allocations would be known by the end of April.

Members expressed concerns at the continued ihequality in theifiinding model and
supported College efforts to rectify this with SFC.

The Principal confirmed he would write to SFC toimake theBoards view known.

The Associate Principal and 4Executive #Director Information Systems and
Communication presented the draftioutcome agreement to members. He noted that
this had been considered by both,SFC.and thélStrategic Development Committee.

The Student Association Président noted that he would like to work further with the
College on the Student Association section.

Members queried when the“document needed to be submitted. The Associate
Principal and Executive Director Information Systems and Communications noted that
this was nosmally fmyMarch but given the delay in funding announcements would
more likely be June and as such the final version would be brought to the next cycle
of Committee/Board meetings.

d) Membets noted the content of the papers
Student'Association Activity December 2016 to March 2017

The Student Association President presented an update on the activity of the student
association since the last Board meeting. He highlighted the work being undertaken
to develop the operational plan and that Board and SMT input would be invited at an
appropriate juncture.

He also noted that the Student Association were looking at the structure of the
Executive and support team. He informed members that the Student Constitution was
under review and sought permission from the Board to issue this electronically for
approval once the revised document had been approved by the Student Council.

a) Members noted the content of the report and approved the issuing of the
constitutional revision for approval by email
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B/16/049

B/16/050

Review of Risk
No new risks were identified.

Any Other Competent Business

The Associate Principal and Executive Director Finance noted that, as refe
during the meeting, there was a requirement to hold an additional Boa
10 August 2017 to approve the decision point 4 document.

She confirmed that this would be a single item agenda megting.

a) Members agreed to the additional meeting and request atac dar invite be
issued

The Associate Principal and Executive Director F also discussed arrangements

for a Board strategic session.

b) Members agreed to have a half day s eptember and another in October,
with Risk forming part of the ion

The Associate Principal and Exec tor Finance also informed members that
the College was current tender activity for the College Facilities
Management service. As of this contract is above the Principal’s delegated
authority level, she seeking approval from members to issue the outcome of the
tender evalu onicallyfor approval once it was ready.

c) Member ro theissue of the FM tender award paper electronically




Forth [ \

Valley

College

7. Minute of Falkirk Campus Project Board
27 April 2017

22 June 2017
BOARD OF MANAGEMENT

Project Office Meeting Room (commencing at 4.30pm)

Present:

Apologies:

In attendance:

FC/16/033

FC/16/034

FC/16/035

FC/16/03

Ken Richardson
Colin Alexander
Ken Thomson
Tom Gorman
David Allison
Alison Stewart
Lyndsay Condie
Claire Shiels
Paul Dodd
Trevor Stone
Paul Sweeney

Steven Tolson
Bob Gill

Stephen Jarvie
Pauline Barnaby

Apologies for Absence

Forth Valley College Board Member (Chair)
Forth Valley College Board Member

Principal
AP and Executive Director of Estates Development
AP and Executive Director of Information Services
AP and Executive Director of Finance

Communications and Marketing Manager

Head of Facilities Management an and Sa

Scottish Futures Trust

AECOM

AECOM

mber

Forth Valley College Boar
Co-opted member

Corporate Gover
Development

ing Officer (Minute)
ising Manager (for item no. 5)

The apologies were noteO
Declarations e
None.

Draft M es of

eting of 9 March 2017

s of the meeting of 9 March 2017 were approved.

Falkirk Campus Supporter Engagement & Fundraising Plan

The Development and Fundraising Manager provided an overview for comment on
the proposed supporter engagement strategy and fundraising plan for the new Falkirk
Campus. She noted that this was a development from the Fundraising strategy which
was approved at the December 2016 Board and that, as the Campus is fully funded,
was focussed on securing added value activity/funding for the benefit of students.

She outlined the process to develop the plan and outlined opportunities identified to

date.
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She also confirmed to members that the fundraising plan would complement the
overall estates communications plan, and would make best benefit from key
milestones in the project.

Members noted the content of the report and commented that, while large even
are good, there were opportunities to capitalise on a number of lowe
engagements which can act as opportunities and avenues of engagement wit
number of organisations. Members felt that embedding the new c
promotion across activities would bring the maximum impact.

The Principal confirmed that this type of activity was alre underwa uld be
expanded on.

The Development and Fundraising Manager notéd that, whi were obviously
resource issues relating to this, opportunities d be capitalised upon where
possible.

The Principal noted the comments fro
showing this activity, and how itdinks it
be brought to the Project Boa

Members queried how any finan
Forth Valley College Foun
Executive Director Finan

e involved. The Associate Principal and
ed that the possibilities for involvement of the

Foundation were cu tl examined.

Members als ue that the College consider how best to manage any
equipmen ich ifted to the College in regard to maintenance, warranties
etc.

oted the content of the report

FC/16/038 pdate

The Associate Principal and Executive Director Estates presented an update on
gress with the project.

He confirmed that the decision point 3 document had been approved at the Board of
Management. He noted that the requested action to obtain a letter of assurance from
SFC re lifecycle maintenance costs had been completed and a copy of the letter was
appended to the report.

He informed members that the tender documentation for the main contractor had
been issued on 3 April 2017 and that there were 4 companies preparing submissions
at this time.
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He confirmed that the purchase of the land adjacent to the Middlefield site had been
successfully concluded, final signatures from Callendar Estates Trustees were
progressing and that the planning process was progressing well.

The Principal updated members in relation to funding received from anethémnCollege
which had been utilised for the land purchase and confirmed a paper with further
detail would be brought to a future meeting for discussion.
a) Members noted the content of the update

FC/16/039 NFHC Monthly Progress Report
Paul Sweeney, AECOM, presented their latest update report. He noted that the major

points had been covered in the previous paperiand confifmed to members that the
programme was progressing well.

The Principal confirmed that these\issues had been identified and discussed at the
College Estates Executive Group and that the College anticipated the warrants being
in place, whichywill be beneficial'to the overall tender process.

Members queried AECOM on whether there had been any requests for clarification
or further information."Paul Sweeney confirmed that there had been a number of
queries from potential subcontractors and that these had been dealt by referring
themtoptherelevant sections of the tender documentation.

Hejalso confirmed that work had continued on room layouts and room data sheets
and“that this information had been issued as an addendum to the tender
documentation.

The Principal confirmed that the team to evaluate the tenders, including the Chair of
the Falkirk Campus Project Board, had been arranged.

Members queried the DP4 governance date, noting that the summer period may
prove challenging in relation to availability.

The Associate Principal and Executive Director Estates confirmed that the programme
would continue to be reviewed and additional time freed up where possible to allow

for flexibility.

a) Members noted the content of the report
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FC/16/040 Any other competent business

The Chair and members discussed dates for upcoming meetings. It was agreed t
stand down the 25 May 2017 meeting but keep the 29 June 2017 meeting at this tin
The Associate Principal and Executive Director Estates and Corporate Governa
Planning Officer would meet to develop the programme of meetings
remainder of the year and will circulate these to members when ready

Upcoming meeting date

15 June 2017
3 August 2017 (DP4 approval)
7 September 2017
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Room S1.03, Stirling Campus (commencing at 4.30pm)

Present:

Apologies:

In Attendance:

H/16/021

H/16/022

H/16/023

H/16/024

Mrs Beth Hamilton (Chair)
Mrs Fiona Campbell

Mr Davie Flynn

Mrs Anne Mearns

Mr Steven Tolson
Mr Steven Torrie (Co-opted member)

Mr Andrew Lawson, Associate Principal and Executive Director, HR and
Operational Effectiveness
Mr Steven Still, Head of HR
Mr Stephen Jarvie, Corporate Governance@and Planning Officer
Declarations of Interest
None.
Minutes of meeting held on 28 February 2017
The Minute of the meeting ofi28,February2017 was accepted as an accurate record.
Matters arising
a) H/16/016 Staffing Establishment Update

The Chairfotedithat this would be covered later in the agenda.

b) H/46/020Any Other Competent Business

National Bargaining (Verbal)

The Associate Principal and Executive Director, HR and Operational Effectiveness
updated members on progress with National Bargaining within the College sector at
this time.
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H/16/025

H/16/026

16/027

He outlined the positions of the Employers Association and the EIS and updated
members on progress towards resolution of the outstanding issues.

He highlighted the concerns of Colleges that there was no guarantee at this time from
Scottish Government of the necessary funding to meet the proposed salary inc
nor whether any such funding would be consolidated into College budgets.

Members noted their concern with this and how, taking into considerationth
duties as Charity Trustees, they would not be in a position t ve any deal which
would result in a deficit budget.
a) Members noted the content of the update a greed this should be

discussed further at the next meeting of the Board

People Strategy

Operational Effectiveness
ategy for comment.

The Associate Principal and Executive Di
presented members with a copy of the

in to ategy, noting that it should both
e at the moment and be clearer on the
ff empowerment, training and development.

Members provided a range
recognise the strong position o
future aspirations of the Cao 0

Members also noted @ suggested changes had been incorporated, that
this be passedyto t oard embers to get a staff perspective on the strategy
prior to it comingto t oard of Management.

a) no he content of the strategy and requested it be updated to

eedback

s ms. He noted how this system provided benefits both to College managers in
r line management responsibilities as well as individual staff who have greater
access and control over their own information.

a) Members noted the content of the presentation and commended the College
on developing this system in house

Staff Development — August 2017

The Head of HR provided an overview of the programme of staff development over 2
days in August for lecturing staff once they return from leave.
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He highlighted the continued focus on creative learning as well as an increased focus

on ensuring all staff complete training modules that the College deems to be
mandatory.
Members noted that an invite should be extended to Board Members who may wish
to participate in the creative learning sessions with staff.
Members also discussed Board induction and how this may be enha h

more formal training and induction for members. 0

a) Members noted the content of the report

H/16/028 Staffing Establishment

The Head of HR presented members with a date on the current staffing
establishment, noting that there were no areas rn to highlight.

tes throughout the year, it
current against anticipated

Members noted that, as the College establi
would be of use to have a graphical ator
establishment levels.

a) Members noted the con o report

H/16/029 Review of Risk

Members not thﬂ‘ aining remains a risk for the College.
H/16/030 Any Other Comp tB ess

None
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1. Purpose
To present members with a draft of the Budget for 2017-18.
2. Recommendation

That members consider the approval of both the capital and revenue budgets for 201 %
recommend these to the Board of Management for consideration.

3. Background

The College has to report on 2 different year ends based on 2 different accounting\regimes. This
paper considers the College’s revenue budget for the financial year whi
to 31 July 2018 and capital and maintenance budget which rdns 1 April 2

Due to the anomaly between Colleges’ reporting on a fip
accounting standards and the need to balance Scottish Go
Scottish Government have issued direction that it is
t to this being in relation to either

Student Support funding or specific regional pressur ved by SFC.

For Forth Valley College the technical deficit is restri to net depreciation less loan repayments.
4. FVC Funding ‘
Funding Allocations 16/17 Variance agaisnt
Final 16/17 final

GIA 0,710,100 20,142,485 567,615 2.8%
Childcare 93,842 - 93,842 0.5%
ESF 535,267 535,267 0 0.0%
21,339,209 | | 20,677,752 | | 661,457| | 3.30%
Studeft Suppo 3,984,072 4,001,830 (17,758) -0.4%
Child 21,281 - 21,281 l 0.5%
u port 21,469 21,469 0 0.0%
| 402682 | 402329] | 3523 | 0.1%|
al & Maintenance | 1043370] | 1,280,874 ] | (237,504)] | -18.6%|

Grant in Aid (GIA)

The SFC announced the final funding allocations on the 5™ May 2017 for the Academic Year 17/18.
Overall the College’s GIA allocation has increased by 3.2% to £20,804k which is as a result of a
general uplift applied across the College sector of 1.8%, a 1% increase as a result of the adoption
of the new simplified funding approach and a small % increase in respect of Early Years Education
activity. Whilst this was a good settlement the College is still deemed to be underfunded by £313k
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without taking account of historic efficiencies which reduced the College’s proposed funding level
by £615k

At a meeting with Principals and Finance Directors on 19 June 2017 SFC tabled a paper which set
out how it believes each College should have sufficient funds to meet the costs generated by.the
current agreement with EIS —FELA on lecturers pay for the period 1 April 2017 to 31 July 2018.

In essence, SFC is now assuming that the increase previously notified to Colleges in May2017'and
reported in the Grant in Aid guidance, is to fund the cost of the lecturers payfincrease.\ An
additional £2m is being made available across the sector to support Collegeswhose eriginal uplift
is not sufficient to meet the additional cost in relation to this pay award.

For Forth Valley College this means the uplift of £568k is no longer targeted at meeting additional
cost pressures such as increments, pension increases, apprénticeship lewyi€osts and increased
operational costs. In also means there is no longer a move to,the new funding model which
recognises that, based on current delivery, Forth Valley College is uhderfunded.

Forth Valley College will not receive any of the additienalg£2mifunding as it has been calculated
by SFC that the £568k is sufficient to cover the pay awardgosts. The College is currently querying
SFC’s calculation.

Furthermore, SFC has stated they intend to fundyfuture,costs in relation to National Bargaining on
a needs basis only. There will thereforgfbe'ngymove,to the new funding model until at least 2020-
21 depending on the impact this would have on the financial stability of those Colleges who are
deemed to be over funded.

It should also be noted that SEC wereunable to comment on how any additional costs in relation
to support staff nationalgbargaining negotiations and cost of living increases would be funded.

We will be arrangingi@a,meetingpwith SFC with our new Chair and at the earliest opportunity to
raise this issue@hdite diseuss the College’s position in relation to funding.

European.Social Fund (ESF)
Funding and activity'levels remain relatively consistent with regards to ESF.

Student Support

The student support funding has decreased by 0.4% however the additional £450k allocated in
year for2016/17 has been consolidated into the 2017/18 allocation. Accordingly this allocation
should be sufficient but if not, then the College may apply for an additional element of the in-year
redistribution fund being held centrally by the SFC.

Capital Maintenance

Excluding the one-off funding amount allocated in 16/17 for £497k, the capital maintenance
budget has increased by £258k which is in line with the minimum level of funding the College
requires to support the lifecycle maintenance of all 3 campuses.
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Capital Funding
The current budget allocated by SFC also includes £19.5m in respect of funding for the initial
construction of the new Falkirk Campus.

5. Key Considerations

Revenue Budget
The revenue budget for 2017-18, detailed in Appendix 1, shows an operational deficit'of,£226ks
The key assumptions are detailed in Appendix 2.

The reduction in net depreciation due to the impairment of the existing Falkirk campus‘means the
college must deliver an operational surplus of at least £20k to generate sufficient cash to cover
loan repayments of £160k. There therefore is a gap of £250k which requires to be resolved.

The main pressure on the budget relates to staff costs which havelincreased by £1.2m and includes
the unavoidable costs of National Bargaining, increased NI €hargesya full years cost of the new
apprentice levy and annual increments. Appendix 4 details'the impactof National Bargaining on
the 2017-18 Budget. There is a separate Board of Managementpaper on National Bargaining
which provides members with more detailed informatiom on the implications of National
Bargaining for Forth Valley College.

The most significant increase in operational costs is inkelation to the FM contract which has seen
costs rise by over £80k per annum offset byasavings generated by the exit of hospitality at the
Raploch campus.

Commercial course fee inceme is also a major contributor to supporting the additional staffing
and operational costs the €allege isiincurring. The key areas where growth in income has been
incorporated relate to shert term,commercial courses such as Compex and Health & Safety along
with an increased Intérnational delivery included within Tuition fees.

Capital & Mainténance

The Capital and Maintenance grant is allocated on a fiscal year basis of 1 April 17 to 31 March 18.
The maintenance element is contained with the revenue budget in Appendix 1 while the capital
element is ring fenced with the appropriate capital resource budget (CDEL) being allocated. Work
is continuing in relation to the split of the grant between Revenue and Capital.

Net depreciation

Due to the impairment of the existing Falkirk building, the net depreciation figure has reduced in
17/48. However it should be noted that the funding for the new Falkirk Campus assumes the
College will fund £400k of costs through the utilisation of net depreciation. Therefore while the
net depreciation has changed the level of operating cash surplus must be sufficient to cover the
estates project costs and loan repayments.

Revaluation Reserve

Similarly, as the net depreciation figure has reduced so too the release from the revaluation
reserve as the impairment had reduced the value of the revaluation reserve which sits within the
balance sheet.
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6. Estates Development Costs

In line with the Full Business Case for the new Falkirk Campus the draft budget included £400k of
estates development costs being funded from the College resources. At the Finance Committee
it was agreed to remove this cost while recognising the potential impact this could have on.the
estates budget.

This decision was taken on the basis that:

e Forth Valley College is currently underfunded by £313k

e No other College is being asked to fund estates development cdsts'='in fact,Fife College
have been allocated £3.8m in 17/18 to support its non-NPD gests while EVC*have been
funding these costs itself

e SFC currently hold £2m of unallocated capital and maintenance funding, due to Glasgow
Kelvin’s £2m “donation” to Forth Valley College. Weéwill seek that“€400k of this should
be allocated to Forth Valley College.

7. Banking Covenants

Due to the implementation of FRS102 it is necessary forfthetCollege to renegotiate the current
banking covenants. These are in place to give the,Bankireassurance that the College can generate
sufficient cash to meet its obligations in relation telits [oan‘repayments.

In discussions with Barclays bank the Lollegeypropesed that the most straightforward covenant
would be that the College reports a Resource Qutturn underspend at 31 March each year greater
than or equal to that year’s loanfrepayments.’ As this is the College’s current requirement this
should be a covenant which,coeuld be easily met. The Resource Outturn at 31 March each year is
included within the auditéd financial statements and can therefore be easily monitored by
Barclays together with thessignedyResource Return certificate which the College submits to SFC.

8. Financial Implications

The proposed budget'delivers an operational surplus of £174k. Significant savings have been built

into the sbydset, |
-——Y— — —
-
]

We are aware that FVC continues to be under funded compared to other Colleges across the
sector, however we welcome the note agreed at the Employers Association that “final ratification
of terms & conditions will be subject to consideration of funding available to the sector following
the Scottish Government Spending Review, positive conclusion of negotiations with the EIS-FELA
and the Equality Impact Assessment”. We will continue to model efficiencies going forward in
relation to teaching hours based on the sector norm of 24 hours. The original discussions on
national bargaining if implemented will prevent us from delivering these efficiencies as we will be
bound to retain contact time at 22 hours v 23 hours for the majority of the sector through the no
detriment clause. This will potentially cost Forth Valley College approximately £470k more than
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other Colleges in the sector to deliver the level of teaching hours included within the 17/18
budget.

9. Equalities

Assessment in Place? — Yes [ No X *
Not applicable given the nature of this report.
10. Risk

Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood as
Very Low through to Very High.

Likelihood | Impact
Very High
High X X
Medium
Low
Very Low
As SFC core funding is not being allo an‘equitable basis across the sector, Forth Valley

College will remain underfunded wh s means we will be less competitive than other

rically for the Foundation Apprenticeship programmes, a more
rojected income will not be known until a decision has been made

Following the ation exercise carried out by the new FM contractor, additional costs may be
identi which are not currently included within the budget.

The projected Commercial income assumes there will be an increase in demand for additional
mpex, First Aid at Work, Nebosh and the new losh courses during 2017/18.

Risk Owner — Alison Stewart Action Owner — Alison Stewart
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11. Other Implications —

Please indicate whether there are implications for the areas below.

Communications—Yes [1 No X Health and Safety — Yes [ No X %
Please provide a summary of these implications - Text Q

Paper Author — Irene Andrew SMT Owner — Alison Stewart

\
)
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Forth Valley College 2017/18 Budget

16-17
Q3 Forecast
£000's
Income
SFC Grants 21,601 20,942 20,944
Tuition Fees 3,567
Commercial Training Income 856
Modern Apprentice Income 2,507
Catering and Hospitality Income 829
Other Income 402
29,762
Expenditure
Salary Costs 23,789
Staff Related Costs 356
Learning and Teaching Costs 1,317
Catering and Hospitality Costs 506
Property and FM Costs 1,725 1,648 1,716
Marketing, Communication & Print Costs 441 401 426
Finance & Governance Costs 671 659
IT and Telecommunication Costs 5 465 456
Other Costs 12 180 133
Student Support Funded by College 0 0
External Recharges 7 0
0 0
Total Expenditure 9,453 28,133 28,728
Ongoing Operations Cash Surplu icit) 308 1,000 645
Non Cash Expenditure
Holiday Pay (6) 127 0
Net Depreciation 141 608 608
Total Non Cash Expend 134 735 608
Operation urplu 174 264 37
0 497 0
0 (1,747) (526)
0 1,038 0
0 70 0
Falkirk Costs 0 (142) (526)
nsfer to ALF 0 (579) 0
Grant for Purchase of Land 0 962 0
Surplus/(Deficit) 174 (456) (603)

22 June 2017
BOARD OF MANAGMENT



\

8. Budget 2017-18

I\Z/O'I«Ith \ For Approval
alle
CO”e)ée‘ 22 June 2017

BOARD OF MANAGMENT




\

8. Budget 2017-18

I\Z/O'I«Ith \ For Approval
alle
CO”e)ée‘ 22 June 2017

BOARD OF MANAGMENT

| | I .



/ N 8. Budget 2017-18

I\Z/O'I—Ith For Approval
alle :
CO”e)ée‘ 22 June 2017

BOARD OF MANAGMENT

=
o



{ \ 8. Budget 2017-18
Forth For Approval
Valley w

College 22 June 2017
BOARD OF MANAGMENT

— OQ*

11



[ \ 8. Budget 2017-18
Forth For Approval
Valley

College 22 June 2017
BOARD OF MANAGMENT

Appendix 3

Capital & Revenue Maintenance Budget 17/18

£000's

Interest 180 182 187

Maintenance

Top Slice - Falkirk Estates 20
General Maintenance 350 199 3
Capital
Staff workroom pilot 500
Estates 31
IT 274
Department Equipment 12

1,042 1,056
Additonal Allocation
New Falkirk Campus 497 -

2 1,281 1,056

The Estates team are currently for or general maintenance projects.

e refurbishment of the 2 main staff workrooms, a small
uction of soft seating within both the refectory and student
ludes IT equipment to support a more modern and flexible working

The Stirling staff workroom des
workroom beside receptio
association areas. The b

environment.

12
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Appendix 4 Cost of National Bargaining

Teaching Staff EIS

Pay — lecturers
A new five point scale has been agreed which will take lecturers up to a salary of £40,027 at 1 Apri
It should be noted that this scale does not include cost of living increases at 1 April 2017. 1 April
1 April 2019.

Migration to the new scale points have been agreed on the following basis:

1 April 17 25% x difference between current scale and new scale point
1 April 18 25% x difference between current scale and new scale point
1 April 19 50% x difference between current scale and new scale point
The table below shows the scale points for FVC for the migration iod and inclu 1% cost of living
increase applied at 1 April 2017, 1 April 2018 and 1 April 2019. Thi has been used as the basis for

calculating the 2017-18 Budget.

FVC migration to National bargaining
25% 25%
New Salary New Salary NewS
Salary at 1st at 1st April at 1st April at 1st Ap

April 2016 2017 2018 2019
29,724 31,609 33,529 0
30,850 32,462 34,1
31,959 33,302 34 0
33,300 34,825 77 39,172
35,121 36,711 38, 41,240

36,327 37,62 41,240

The budget for 20 1 e reflects

8 months f living increase effective from 1 April 2017, 25% migration to National
cale points effective from 1 April 2017 and increments due at 1 August 2017

4m rther 1% cost of living increase effective from 1 April 2018 and a further 25% migration
o National Bargaining scale points effective from 1 April 2018 - £205,571.

port'Staff Unison

o agreement has been reached with Unison regarding the cost of living pay award for 2017/18. Unison

has submitted a proposal for a flat rate of £1,000.

In line with the public sector pay policy the College has budgeted a 1% increase effective from 1 April 2017
and a further 1 % increase effective from 1 April 2018.

13
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1. Purpose

To seek approval from members for the Treasury Management Strategy for 2017-18.

2. Recommendation
That members approve the Treasury Management Strategy 2017-18.
3. Background

In March 2012 the Finance Committee and Board of Manageme
Management Policy. This policy complies with the key principles of
for Treasury Management. A key requirement of this
Management Strategy by approved by the Finance Commi and presen
Management prior to the start of the financial year.

4. Key Considerations

On the 1 April 2014 Forth Valley College wa
has had a significant impact on the level

“Arm’s Length Public Body”. This
now able to hold and also restricts

overnment Banking System (GBS) which will be
this is that the College is switching banks from

move to the GBS by April 2017 will remove the ability for the College to earn interest on
lus cash held.

Equalities
Assessment in Place? - Yes [ No

N/A due to as content due to nature of Strategy.
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7. Risk
Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood as
Very Low through to Very High.
Likelihood | Impact
Very High
High
Medium
Low
Very Low X X
The College Treasury Management Policy requires the College to adop ris proach to its

treasury management activities.

Risk Owner — Alison Stewart Action Qv Alison Stewart

As the College is now unable to borrow without Scotti
in holding large cash balances the impact of this Strz

onsent and is also restricted

8. Other Implications -

Please indicate whether there are impli f e areas below.
Communications —Yes [ No Ith and Safety — Yes [ No X
Paper Author - Alison Ste SMT Owner — Alison Stewart

)
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Awaiting Finance Committee Approval
rsion: June 2017
onsibility for Strategy: Director of Finance
nsibility for implementation: Director of Finance
sponsibility for review: Director of Finance
ate for review: June 2018




TREASURY MANAGEMENT STRATEGY 2016/17

Introduction

1.

The CIPFA Code of Practice on Treasury Management in Public Services has been revised,
subsequent to the default of Icelandic banks during 2008. Key elements of the revised Code
are outlined in Appendix 1. The Treasury Management Strategy for 2015/16 has been
prepared in accordance with the revised Code.

In light of the revised Code, the Treasury Management Policy Statement hassalso been
revised. The updated Treasury Management Policy Statement is given in Appendix2:

The Code requires the College to set out its treasury management strategy fampberrowing
and investment. Accordingly, the Treasury Management Strategywill be submitted annually
for Finance Committee approval prior to the new financial year. There is also @ requirement
to approve the annual treasury management report and to carry out,a midéyear review of
treasury management strategy and performance.

The College’s performance in this area is currently repofted toithe Finance Committee. It is
considered appropriate for the Finance Committee\to approve the strategy for the
forthcoming financial year and this be presented tosthe Board of Management.

Treasury management activities will be undertakendthroughout the year in accordance with
the strategy and subsequent guidancetin, respect afinvestments.

Treasury Management Strategy 2017/18

6.

This treasury management strategy. covers:

the current treasury position;
treasury management performance;
the estimated borrewingreguirement;
prospects for interestrates;

the borrowing strategy; ‘and

the investment strategy.

Current Treasury-Pesition

7.

A summary of the College’s debt and investment position as at 02 June 2017 is outlined in
Appendixi3'and Appendix 4.

Treasury Management Performance

8

The headline performance indicator for Treasury Management is the interest rate payable
on long term borrowings. For 2017/18 this is estimated at 4.30%, based on the strategy set
out in this paper. The strategy for 2017/18 and future years is to sustain the rate at this level.
In addition, the return for investments is expected to be around 0.0% until the College moves
to the Government Banking System. Thereafter all interest will be received centrally by
Scottish Government.



Estimated Borrowing Requirement

9. The estimated new borrowing requirement for 2017/18 is £nil. Existing borrowings will be
£4,064,387 at 31 July 2017 and the financing costs arising from this level of borrowing have
already been included within the 2017/18 budget.

Prospects for Interest Rates

10. The College’s financial advisor has provided the following view of probable intérest rates for
the financial year 2017/18 based on the Bank of England quarterly Inflation Report published
on 10 May 2017:

(a) Long term
Swap rates - 20 year swap rate is currently at 1.44% (May 2016=31+76%)
(b) Short term

Short-term interest rates (Bank Rate, the official Bankyof England rate paid on
commercial bank reserves), currently at 0.25%, are not expected to increase in the
immediate future with the first increase nowfbeing foreeast early 2018. When interest
rates do start to increase this will beggradual with rates being unlikely to reach the pre-
financial crisis normal level of 5%.

Borrowing Strategy 2016/17

11. Following the reclassification gfithe\College as an Arm’s Length Public Body from 1 April
2014 the College is require@'to complyfwith the Scottish Public Finance Manual which
prohibits borrowing witheut prioriScottish Government consent.

Investment Strategy

12. The Collegeawillthave xegard to the revised CIPFA Treasury Management Code. The key
priorities of the strategy will be security of capital, minimising the risk of any loss on the
principal_ sum invested, and liquidity of investments. The College will aim to achieve the
optimum ‘returpgoen its investments commensurate with the proposed risk strategy and
liquidity requirements. The risk appetite of the College will be low in order to give priority to
security, of investments.

15, Thelimit of investments will reflect the level of available College’s reserves, together with
provision for managing the Council’'s day-to-day cash flow requirements. Investments will
beymanaged internally.

16." Surplus funds will be invested with banks and other financial institutions on its approved
lending list, the ‘counterparty investment list’. Investments will be made up to an approved
limit of £1m with any one institution. Investments may be made for a range of periods from
overnight to a maximum of 364 days.



17.

18.

19.

20.

21.

Currently, the College uses Fitch, Moody’s and Standard and Poors ratings to derive its
counterparty criteria. However, the following factors are also taken into account:

¢ Credit watches and credit outlooks from credit agencies
e Credit Default Swap (CDS) spreads, to give early warning of likely changes in credit
ratings

The College will continue to limit exposure to credit risk by ensuring that investments are
placed with the highest rated bodies from a monthly credit list of UK clearing barks. The
investment criteria to be adopted from 1 August 2017 are outlined in Appendix 4.

Credit ratings will be monitored on an on-going basis. If a downgrade {results in the
counterparty no longer meeting the College’s minimum criteria, no frther investmentwill be
made with that institution, with immediate effect. In addition, the College’s willnot'place sole
reliance on credit ratings and this external creditworthiness service. Market information and
information on government support for banks will also be considered /when making
investment decisions.

Bank Rate, currently at 0.25% is not expected to incréaseyduring 2017/18. Given that
investment rates are down at historically low levels, the Collegewill avoid locking into longer
term deals unless more attractive rates are made available.

The Director of Finance will continue todmonitor thé economic environment and adopt a
pragmatic approach to changing circumstanees. A balanced view of risk against return will
be taken in respect of all investments. ltis anticipated that return on investments will be
limited in 2017/18 as a result of Bank Rate,forecasts and the over-riding principal of risk
aversion. Investment activity will befreparted upon at the end of the financial year, as part
of the Annual Treasury Report.

Financial Issues

22.

The financial implicatiens of‘this report are reflected in the draft budget for 2017/18.



Appendix 1

Revised CIPFA Treasury Management Code of Practice 2009

The CIPFA Code of Practice on Treasury Management in Public Services was last updated in
2009 in the light of the default by Icelandic banks in 2008. The revised Code sets out various
requirements which have been summarised as follows: -

a)

b)

C)

d)

e)

f)
9)

h)

)

K)

)

m)

n)

Although not mandatory for Colleges it is considered best practice to formally adopt, the
revised Code and four specific clauses (as outlined below).

The strategy report will affirm that the effective management andg€ontrol of tisk are'prime
objectives of the Colleges treasury management activities.

The College’s appetite for risk must be clearly identified within theystrategy/report and will
affirm that priority is given to security of capital and liquidity whenjinvesting funds and
explain how that will be carried out.

Responsibility for risk management and control lies within theierganisation and cannot be
delegated to any outside organisation.

Credit ratings should only be used as afistarting peint when considering risk. Use should
also be made of market data and infermation,the quality financial press, information on
government support for banks and the'ereditratings of that government support.

There should be a sound diversifigatiompoliey, with high credit quality counterparties.

Borrowing in advance of neg@ iS enly to be permissible when there is a clear business
case for doing so and onlyifor the“current capital programme or to finance future debt
maturities.

The main annualdtreasury“management reports must be approved by the Board of
Management.

There needs tolbe,“at.a minimum, a mid-year review of treasury management strategy
and perfarmance. This is intended to highlight any areas of concern that have arisen since
the agriginahstrategy was approved.

The role of scrutiny of treasury management strategy and policies must be delegated to a
specific named body.

Treasury management performance and policy setting should be subjected to prior
scrutiny.

Members should be provided with access to relevant training.
Those charged with governance are also personally responsible for ensuring they have

the necessary skills and training.
Responsibility for these activities must be clearly defined within the organisation.



0) Officers involved in treasury management must be explicitly required to follow treasury
management policies and procedures when making investment and borrowing decisions
on behalf of the College (this will form part of the updated Treasury Management
Practices).

The College has adopted the main recommendations of CIPFA’s Treasury Management in the
Public Services: Code of Practice (the Code) as set out in section 4 of the Code.

CIPFA recommends that all public service organisations adopt, as part of their standingforders,
financial regulations or other appropriate formal policy documents, the following 4 clauses:

a) The College will introduce and maintain:

e A Treasury Management Policy statement, stating the palicies and abjectives of its
treasury management activities

e Appropriate Treasury Management Practices (TMPs) whieh set4ut the way in
which the College will achieve those policies angyobjectives.

b) The Finance Committee will receive reports on its treasury management policies, practices
and activities, including as a minimum, an annualstrategyandplan in advance of the year,
a mid-year review and an annual report after its close, in the form prescribed in its TMPs

c) The Board of Management delegatesresponsiblilitysferthe implementation and monitoring
of its treasury management policies andpractiees to the SMT and for the execution and
administration of treasury management.decisionsto the Director of Finance and Corporate
Services. The Director of Financeé and Cerporate Services will act in accordance with the
organisation’s policy statement and TMPs

d) The Board of Management naminates the Finance Committee to be responsible for
ensuring effective serutiny“@f,the treasury management strategy and policies.

The contents of the,policy'statement and TMPs will follow the recommendations contained
in Sectionsgfand 7°of the Code as amended to reflect the particular circumstances of the
College. These amendments will not result in the College materially deviating from the
Code’s key, recommendations.



Appendix 2

Revised Treasury Management Policy Statement

The Treasury Management Policy Statement was last approved by the Finance Committee
on 7 March 2012.

The College defines its treasury management activities as:

1. The management of the College’s investments and cash flows, its banking,
market and capital market transactions; the effective control of the risks
with those activities; and the pursuit of optimum performance consist
risks.

2. The College regards the successful identification, monitorin
the prime criteria by which the effectiveness of its treasury
be measured. Accordingly, the analysis and reporting o
activities will focus on their risk implications for the G

3. The College acknowledges that effective treasury
towards the achievement of its business and se
committed to the principles of achieving value formn

ent will provide support
jectives. It is therefore

4. The College’s specific objective in r
interest paid on debt as prude
potential volatility of the averag

)



Appendix 3

Current Debt Position

The College had a £8m Term Loan Facility with Barclays Bank, which expired on 31 July 201 drawdown was £4.5m.

The projected balance at 31 July 2017 is £4,064,387. Loan repayments of £159,621 will be
2017/18 is £170,510.

e during/the year. Total interest payable for

Forth Valley College
Debt position and interest calculation

1 August 2017 - 31 July 2018

Forth ‘ I
Valley ~——
College

Receive Loan IR Swap Making Learning Work

Date Maturity date Type Loan Value Libor rate floating |No. of days Interestdue payable receivable in period
Opening Balance 4,064,386.71
01/08/2017  31/10/2017 Rollover/IR swap 4,025,577.65 | ,0. . % 6731% 2.9500% 0.3231% 92 16,976.04  29,932.65 3,278.04  43,630.64
31/10/2017  31/01/2018 Rollover/IR swap 3,986,303.96 1.8184% 2.9500% 0.4684% 92 18,271.09  29,640.63 4,706.73  43,204.98
31/01/2018  28/04/2018 Rollover/IR swap 2.0288% 2.9500% 0.6788% 87 19,076.66  27,739.32 6,382.39  40,433.59
28/04/2018 31/07/2018 Rollover/IR swap 3,904,76! 1.3500% 2.0288% 2.9500% 0.6788%) 94 20,401.33  29,665.52 6,825.58  43,241.26
Loan Repaymen @ 3 365 74,725.11 | 116,978.12 21,192.75 | 170,510.48

-



Appendix 4

Investment Criteria

The College regards a primary objective of its treasury management activities to be the

security of its finances. Lending will be restricted to:
e The UK clearing banks and subsidiaries, and UK building societies;
e Other banks as specified by the College having regard to Credit Reference
approved by the Finance Committee.

Maximum Investment limit (outwith instant access current account) 1,0
lye

Maximum Investment period

Current Investment Position

The College main banker is with Barclays Bank where £2.9
instant access, at a rate of 0.35%.

t 26" May 2017, is held on

banks and an analysis of interest

Bank of
Ivdesdale
Barclays Clydesd Scotland Santander

Instant Access
30 day

90 day notice
3 months

6 months

12 months

24 months

0.40%
0.55%
0.80% 0.35%
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1. Purpose

To inform members of projects the College wishes Forth Valley College Foundation to support
during 2017/18.
2. Recommendation Q

That members note the content of this paper and approve the submission of the
the Board of Management for approval.

3. Background

In March 2014 the Board of Management approved the following proce relationto the College
requesting funding from Forth Valley College Foundation.

Prior to the start of each Academic Year, Forth Valley Colleg
which will outline potential projects the College wishes th to support. This will be
approved by SMT, the Strategic Development Commi Board of Management. Any in
year changes to this plan will go through the same ocess as the original plan.

epare an Annual Project Plan

Individual grant applications will be made ea r nd will be approved by SMT and the
Strategic Development Committee prior to submissionto the Foundation.

Applications will be submitted in line
should an unexpected applicatio re
an additional meeting to i e application.

Last year the Foundati r following applications in line with the Annual Plan:
Forth Valley College Estate velopment £5m
Forth Valley College ent ciation  £150k

e — Supporting Students

Id like to ask the Foundation to provide financial support for learners on a one off
case ase basis. As an example 2 potential cases have been identified where the Foundation
uld support students.

1 Hospitality Students
Two Hospitality students have been successful in obtaining a 6 month paid internship at the

Madinat Jumeriah in Dubai. The College would seek support for the students with the cost of
flights - approximately £600
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2 Career Ready — Mentor Support

The 2-year Career Ready programme focuses on students entering S5 with a view to progressin
through to S6. Employers are asked to provide each of their allocated students with a mentor,
volunteer mentor meets with their mentee on a monthly basis and at the end of the
programme each mentee applies for and participates in a 4 week paid internship. The ce
student is approximately £1,100 which the Foundation could be asked to su
maximum of 5.

3 Health & Social Care

Following discussion with Falkirk Council, Falkirk Health and Social Ca rtner and Stirling
Council we have identified a developmental opportunity to‘develop a ce excellence and
deliver a skills programme in Early Years and Childcare and_Health and Social Care with an
emphasis on digitalisation which will support training and ment needs for existing and
new staff over the next five years. Our project proposal wil ed by a dedicated 0.5 fte
Curriculum Manager - proposed cost £31k.

5. Financial Implications

The proposal is seek approval to submit grant lic s to the Foundation up to a maximum of
£50k in total. Once this has been ex u r approval, if appropriate, would be sought
from the Board of Management.

6. Equalities

Assessment in Place? o

An equalities assess@pplicable given the subject matter of the paper.
7. Risk Q

Please indicat e matrix below the risk score. Risk is scored against Impact and Likelihood as
Very Low throlgh to Very High.

Likelihood | Impact
ry High
Medium
Low
Very Low X X

There is a risk that if the College does not receive grant funding from Forth Valley College that
these projects does not go ahead.

Risk Owner — Alison Stewart Action Owner - Alison Stewart
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For Approval

r \ 10. Forth Valley College Foundation — Annual Plan

8. Other Implications —

Please indicate whether there are implications for the areas below.
Communications —Yes [1 No X Health and Safety — Yes [ No X
Paper Author — Alison Stewart SMT Owner — Alison Stewart OQ

\
)
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1. Purpose
To present members with the Strategic Plan 2017-2022 for discussion and approval.

2. Recommendation

Members should consider the new Forth Valley College Strategic Plan for 2017 — 20 %
approval. Specifically, members are asked to decide whether our new plan is ambiti ou
has enough strategic detail and that the content and layout is appropriate.

3. Background

nd planning
document both in maintaining the strategic direction of the Céllege and in p ng the College’s
vision of ‘Making Learning Work’ to staff, students and other stakeholders.

h many of the objectives
College operational plans

Progress against the current strategic plan has been very p
outlined within the plan now complete and in p
progressing the detail of the strategy.

As Principal, and with the agreement of the'Strat Development Committee and the Board, |

felt that it was a good time to refr ege Strategic Plan with new objectives and
aspirations for the 2017-2022 period.

4. Consultation Process \
The development of the M lan 2017-2022 has been driven by extensive engagement
ents, st
a

with a wide range of s d other stakeholders. Feedback throughout the process has
been used by the rm ment Team to refine the draft plan to its current state. Initial
discussions tog ith the Board in 2016 and the draft plan was taken to the Strategic

Developmen ee'on 8 June 2017 and comments from that meeting have been
incorpo
On approval document will be used as the basis for the Board Strategic Discussion in

in the development of a five year implementation plan. Year one will form the
he College’s Operational Plan 2017/18.

cial Implications

Please detail the financial implications of this item — There are no direct financial implications
from this draft. Moving forward, work on particular objectives will be subject to normal College
budgeting processes where appropriate.
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6. Equalities

Assessment in Place? — Yes []

No [X

If No, please explain why — There are no equalities issues arising from the overall draft plan

Developments which arise from implementation of the plan will be subject to eq

assessments where appropriate.

Please summarise any positive/negative impacts (noting mitigating actions) — Ng @ e

N

Risk

Please indicate on the matrix below the risk score. Risk is scored agains
Very Low through to Very High.

Likelihood | Impact
Very High
High
Medium
Low X X
Very Low

Please describe any risks associated

The current strategic plan for
College and in our relationshi
there is a risk that the mo

-2

m

College could be lost. ing

strategic plan
Risk Owner —

8. Other a

Paper Author — Ken Thomson

cations—Yes [1 No

Pleas icate whether there are implications for the areas below.
<Com;~' Health and Safety — Yes X
Pl

e provide a summary of these implications — Not applicable at this time

acta

Likelihood as

aper and associated mitigating actions —

een a valuable tool for driving change within the

College users. As most of the objectives have been achieved,

ciated with changes and the positive impressions of the
s will come from the review and approval of a new five year

Action Owner — Ken Thomson

SMT Owner — Ken Thomson

No [
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1. Purpose
For members to approve the final version of our Outcome Agreement for 2017-18 to 2019-20.
2. Recommendation

That members approve the final version of our Outcome Agreement for 2017-18 to 2019-20,
incorporating the final funding allocation for Session 2017-18, taking note of the idéntified risk
and mitigation set out in Section 7 of this paper.

3. Background

Colleges are entering a new three year cycle for Outcome Agreements‘cevering the period from
2017-18 to 2019-20. The format of the Outcome Agreemeént is similar tolprevious years and
should contain a Regional Context statement containing narrative of how the College will impact
on its area and students, and a section containing National Performance Measures. The most
significant change required as part of our revised Outcome'Agreement is to include an Access &
Inclusion Strategy for the College, to include a GendérpAction Plan. This Strategy has been
developed to draft, and revised by our Head of Equalities,dinclusion & Learning Services, which has
been seen by SMT, and is included as anjappendix‘te‘out Qutcome Agreement. The Access &
Inclusion Strategy doesn’t require to be completedyuntilJuly 2017, however SFC have requested
that a draft is included within our Outcome Agreement.

4. Key Considerations
SFC Feedback

Following submission ofseur draft,Outcome Agreement to SFC in December, the College received
very positive feedback in February. SFC are happy with the targets we have set through the
national performance. measures, and have only suggested a number of minor
additions/recomimendations that could be included within the narrative element of the Outcome
Agreement t0 improve, the document, all of which were included within the March revision. In
particular,SFC were very complimentary of the draft Access & Inclusion strategy that is being
develgped by aur'Head of Equalities, Inclusion & Learning Services. The feedback was that this is
the best and most comprehensive draft Access & Inclusion Strategy that has been received from
across theysector, which reflected how progressive the College is within this area. The feedback
from*Qur March revised document was excellent, and there are only a few minor changes from
that document to this final version. This current revision has also been reviewed by SFC who have
confirmed that they are happy with the document.

Below is a summary of the main changes that have been made in this revision:

e The OA has been updated to reflect the final funding allocations.

e Priority Outputs have been updated.

e The section of Foundation Apprenticeships has been updated following our submission
to SDS.

e The section of Graduate Level Apprenticeships has been updated.
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e The Student engagement section has been updated to reflect work undertaken by Forth
Valley Student Association.

Outcome Agreement National Performance Measures

To help with setting targets for the three years covered by this Outcome Agreement, within
Appendix 1 | have provided information on our performance from Session 2013-14 through to
Session 2015-16, along with the target contained within our current Outcome Agfeement fon
Session 2016-17. Please note that targets were set in WSUMs for Sessions 2013-14 and 2014-15
(where appropriate) which have been converted to Credits for comparisénpurposes.

The following revisions have been made to National Measures for 201%-18:

» Refined the measure for STEM courses to include additionalysuperclasses®.

¢ Removed the measure on profound and complex needs as thésignificant variance in colleges’
definition of profound and complex needs meant we ¢ould net report nationally on the
information being returned.

¢ Added a question from the Student Satisfaction and/EngagementSurvey (Q1) in light of the full
national pilot year in AY 2015-16.

¢ Due to the priorities around wideninggaccess, greater focus has been placed on success for
subgroupings, including SIMD10 and seniorphaseocational pathway learners; this is reflected
in the addition of two new sub-measures.

¢ Revision of Care Experienced Learnefs targets tolbe represented in Credits rather than number
of students.

¢ Revision of the target of the, Aumben,of starts for direct contracted apprenticeships to also
include industry bodies sueh.as CITB and SECTT.

SFC national aspirationsifor widening access

Building on Scottish“Government priorities and ministerial letters of guidance, SFC’s national
aspirations forfthethree year period beginning AY 2017-18 are set out below.

I. At leastst60% ef HN/entrants to university should articulate with advanced standing per year by
AY 2019-20 risingto 75% by AY 2025-26.

. “Betweenrl7% and 18% of college activity (credits) per year should be delivered to college
students from a SIMD10 postcode area by AY 2017-18 rising to 19.5% per year by AY 2019-20 and
20% by AY 2020-21.

Ill. The percentage of enrolled (full-time) students successfully achieving a recognised
qualification on the SCQF should increase to 69.0% by AY 2017-18 and 73.2% by AY 2019-20 for
FE and should increase to 72.0% by AY 2017-18 and 74.4% by AY 2019-20 for HE. We want greater
ambition and parity between FE and HE success and aspire to achieve 75% in both by AY 2020-
21.

IV. The percentage of enrolled (full-time) students from a SIMD10 postcode successfully achieving
a recognised qualification on the SCQF should increase to 67.3% by AY 2019-20 and 75.0% by AY
2027-28 for FE and should increase to 70.5% by AY 2019-20 and 75.0% by AY 2027-28 for HE.
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V. Increase by 5 percentage points the minority gender share in each of the 10 largest and most
imbalanced superclasses by 2021. As a milestone we will look to increase the minority gender
share by 4.2 percentage points by AY 2019-20. Please note that these targets should be set and
monitored through the College’s Gender Action Plan, which will be referenced through_the
Outcome Agreement.

VI. By AY 2018-19 the ambition for care experience is to: increase intake from 733 imfthe,College
sector to 800; increase the FTHE college numbers who successfully complete their course'from
66% to 71%; and increase the FTFE college numbers who successfully completé theincourse from
61% to 66%. We expect the sector to continue to ensure that the gap between_outéémes for
those with care experience and those without is narrowed, aiming for parity by 2021.

The indicative Outcome Agreement timeline is shown, for inféxmation:

Guidance updated and published October 2016
Self-evaluation 15-16 report submitted to SFC 32 October 2016
Data sets released to Colleges by SFC November 2016
Draft targets reviewed by SMT 22 November 2016
E;?:\tr;c;;geeets reviewed by Strategic'Development 1 December 2016
First draft outcome agreement submittedte SFC 16 December 2016
Feedback from SFC January 2017
Indicative funding allocations anneunced January 2017

Outcome Agreementiyréviewed by Strategic

Development Comniittee 23 February 2017

Outcome Agreement,reviewed by SMT 14 March 2017
Outcome Agreement reviewed by Board of 23 March 2017
Management

Final QUtcomeAgreement submitted to SFC 31 March 2017
Publication of autcome agreements April 2017

5. Financial Implications

Please, detail the financial implications of this item — There is potential for SFC to consider
situations where there is a concern over a variation in delivery against Outcome Agreement
commitments. This action would involve SFC considering — taking context and ambition into
account — whether funding needs to be recovered; taking a holistic view of both good and
unsatisfactory progress to arrive at its decision.
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6. Equalities

Assessment in Place? — Yes [ No

If No, please explain why — Through the Outcome Agreement the College sets out and moni

its aspirations for all protected characteristics.
Please summarise any positive/negative impacts (noting mitigating actions) — Q

7. Risk O

Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood as
Very Low through to Very High.

Likelihood | Impact

Very High

High

Medium X X

Low

Very Low
Please describe any risks associated with.thi er associated mitigating actions — There is
a risk that the outcome of National Barga gimay.lead to the College facing financial challenges,
if additional funding is not recei FC/SG to cover the cost. The College’s SMT are

Risk Owner — SMT Action Owner — SMT

8. Other Implications -

Please indicate there are implications for the areas below.

Communications —Yes [1 No X Health and Safety — Yes [ No X

p a summary of these implications -

er Author — David Allison SMT Owner — David Allison
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1. Purpose

To inform members of the Student Associations’ recent activity.

2. Recommendation %
That members note the recent activity undertaken by the Student Association. Q

3. Key Highlights
Constitution
The FVSA Constitution has been updated to reflect best practice an includ e new FVSA

structures. This new structure will improve the sustainability and e ss of FVSA in
representing members and in empowering them to shape the work of the SA. This was approved

update our structure. FVSA have also been

Officer in order to ensure we continue

effective Student Association.

FVSA Elections

The Elections for the post of Presi President came to a close on Friday 9" June. The

successful candidates we ced on"Monday 12* June and Amy Scobbie and Alan Buchan
co ear.

have been re-elected for t

ish Student Sport Award Ceremony (SSS) on Tuesday 13" June and has
aihtaining its 3 star award for this year.

Stres rvey

P th and Wellbeing and Sport ran a survey around stress to all Forth Valley College
stud and will develop a report based on the results. Once the report has been finalised it will
sent to all interested parties electronically.

Framework Self Evaluation Activity & Review Group

The SA team carried out a team evaluation, in line with The Framework for the Development of
Strong and Effective College Students’ Associations. 10 points for action were identified and taken
forward to a review group. The members of the review group made comments on the proposed
actions and the updated actions will be brought forward by the SA for next year.
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One of the key action points is to set up an advisory board for the Student Association. We are
currently working with our NUS Development Officer and on the advice from the Framework
Review Discussion on setting out the Terms of Reference for this group. From the discussions there
will be an opportunity for a member of the Board to join this group.

4. Equalities
Assessment in Place? — Yes [ No [ Non-Applicable
5. Risk

Please indicate on the matrix below the risk score. Risk is scored against, Impact and Likelihood as
Very Low through to Very High.

Likelihood | Impact
Very High
High
Medium
Low X X
Very Low

Please describe any risks associated with er associated mitigating actions: N/A

Risk Owner — Alan Buchan Q on Owner — Alan Buchan

6. Other Implications — NA

Communications — Cd Health and Safety — Yes [1 No X

Paper Authoch n SMT Owner — Andrew Lawson
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The Student Association (SA) has had a fantastic year. However, this could not have
been achieved had it not been for our dedicated team, students and staff members
College wide.

We are always striving towards success for our FVSA and extend to reach out to all
students.

We look forward to an amazing year for next term for our 2017-18 students.

Introduction

Welcome to Forth Valley College’s FVSA Annual Report 20
remarkable academic year for FVSA and this report will detail a
gone into ensuring our students have the most productive a
experience possible.

e hard work that has
enjoyable learner
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The Student Association

The mission of FVSA is to engage and empower students to improve the learner
experience at Forth Valley College.

Autonomous

Value and

Approachable

Respectful

Shaping the
Life and Work
of the College

Sustainable
Resources

Governance
and
Democracy

strive to maintain its core values and ensure that these values are

FVSA will alwa
represented,in of its actions.
E wer

A will always endeavour to give students the information required to make decisions
on issues affecting student life and ensure that these opinions are taken into account.

ngaging

FVSA will maximise the number of opportunities for students to give feedback, both to
the FVSA and to the College.
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Approachable

FVSA will maintain an active presence on every campus and visibly identify themselves
to students as often as possible.

Respectful

FVSA will respect the views of our students and will act on behalf of our students wher:
possible.
Friendly

FVSA will always endeavour to have positive communications and good
with students and staff within the College.

(7]

Innovative

FVSA will maintain a forward thinking approach and wask with th in delivering
new initiatives which benefit our students.

Supportive

FVSA will fully support our students when,requi if necessary will refer them to
support providers when we are unable tg assist.
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Student President

é Y4

Vice President
Education & Learner Engagement
(Vacant from Dec 16)

Vice President
Health, Wellbeing & Sport

Y4
J\.

Y4

Administrator
PR & Events Officer

\. VAN

Student Liais

Class Representatives

Angela Muirhead, Student Liaison Officer ] [ Lynne McClelland, Administration Assistant ]
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The Constitution was composed by FVSA in partnership with the Student Executive, the
College Board of Management and NUS in April 2017.

e The Constitution is a legal document that sets out the activities and procedures of
FVSA.

e |t provides a framework for the operation of FVSA by:
o Defining what the Association can or cannot do.

o Indicating how the Executive Committee can act on behalf of
members.

o Outlining how Association members can air their conce
The FVSA Constitution also outlines the FVSA structure and\role profiles for each

Executive Officer, all of which were approved by the Student ncildand Board of
Management in April 2017.
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Framework for the Development of Strong and Effective College Students’
Associations in Scotland

FVSA need to be strong and effective in order to fulfil their role in the partnership, and
both the College and FVSA have a key role to play in making that partnership a success.
Its purpose is to set out a sector—agreed framework for how Colleges and SA’s can wo
in partnership, with the support of sector agencies and NUS Scotland, to develop stron
and effective SA’s.

FVSA adopted the Principles and Themes of the framework when develepin
SA.

FVSA carried out a Self-Evaluation based on the framework to
of development of their SA and College/Association partner
Principals of the Framework, to identify strengths andg@reas for
agree actions for a Development Plan.

ment, and to

The action plans agreed during this Self-Evaluation w @ forward into the next
operational plan.

the Life and
Work of the
College

Governance
and
Democracy

Aware
and Active
Students

Sustainable
Resources

Value and

Sustainable
Impact
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Highlights

This has been another fantastic year for FVSA with many success stories and some of
our highlights are listed below.

This year has seen an extensive development project for FVSA. Throughout the yea
there has been a review of our democratic procedures and organisational struct
order to improve how effective we are for students.

The SA Executive team carried out a review of the Constitution, staff
staff/officer contracts. A Strategic Plan was developed and passed
meeting in block one, our Operational Plan document was updat
track progress against objectives and move forward towards ou

at the staff and officer
SA. In order to develop

SPARQS and the strategic direction of FVSA, it was id
structures were not suitable for the continued devel@
a network of engaged students the structu S @'

reduced the Sabbatical Officers to a
President, the number of voluntary
rs expanded, and more elected
icers to represent students from protected
: areas who are not well represented
ally. These officers will form the executive

Student President

4

Vice President

‘ committee, who are responsible for the running of the SA
ehalf of the members. This will improve the
Executive Offi operation of FVSA and ensure that it better represents

he student voice. The previous responsibilities for

elected officers awill be, shared across the full FVSA Executive, as nominated by the
Executive Com @

There is a new post, Activities and Volunteer Coordinator, who will be responsible
pporting and managing volunteer activity within the College,
the volunteers and developing clubs and societies across the College.

e staff structure below;

AS part of reviewing the structure all
FVSA staff and officer contracts were

ated to ensure that rights of
termination and disciplinary Activities & Volunteer Coordinator (SA Staff)
measures were accurate and reflect
the constitution, which covers the
rights of the elected officers.

Student Liaison Officer (College Staff)

Administration Assistant (SA Staff)
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FVSA Constitution was updated to improve the accountability of elected officers, reflect
the planned development of clubs and societies and to reflect the new structure.

FVSA took advice from NUS Scotland, identified best practice across the College sector
and worked with The Clerk to the Board of Management and The College Corporate
Governance & Planning Officer to ensure that the new Constitution was fit for purpose.
This was passed by Student Representative Council and the Board of Management and
published on 20" of April 2017.

At the Senior Class Rep training an activity was conducted to assess how suppertethand
engaged our returning Class Representatives were during their first year as a rep. This
activity and feedback gathered throughout the year will carry forwardginto'eur review of
the training and support given to Class Reps in July.

The Class Rep training area on Moodle will also be updated to provide more
comprehensive training materials and resources for repgyto access threughout the year.
This should improve the skills and engagement levels withi€lass Reps.

Throughout the session 2016/17 there hag,been angeéver growing demand for Scottish
Mental Health First Aid (SMHFA) training. This iS @ training initiative run by the NHS to
train participants in mental health awareness, Signsand symptoms of the most common
mental health issues such as Psychosis, Depression and Anxiety and also how to sign
post people effectively to both internaljandyexternal services in relation to this.
Participants also learn how to respond to Crisis situations such as when someone is
having a panic attack. Mental Health*EirstéAid is an initial response to distress and all
participants on the course‘ungderstand that this help is given only until other suitable or
professional help can be fond:

The Vice President Health, Wellbeing & Support (VP H,W&S) trained 140 participants
this year mainly consisting of students and key members of staff such as Student
Services support'staffpCurriculum Managers and Lecturers.

Due to the significant amount of positive feedback gathered from the sessions and the
important role it has played in improving the health and wellbeing of students across our
campuses, FVSA are working closely with the College to ensure the continuation of this
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initiative but also to shape support services provided by the College to continue to
improve the health and wellbeing of all Forth Valley College students. A recent
improvement that the College has made that stemmed from this feedback was the new
Wellbeing & Support Officer role within Student Services to further support students with
different types of therapies such as art therapy that will be shaped by students. Below
are the summarised results from the feedback gathered and current stats:

SMHFA Training Stats. 2016/17

M Completed Training

H Undergoing training

i Did not complete th
training

M Still awaiting training
date

How will you use what you have learne

course?

150
o 120
= 90
2 60
< 30

0 I — [F—
. ssing on .
In my practice In my Per information to To |m|f)rove Training others
generally li services
others
| Series1 84 125 30 25
What are t ai efits you have gained from taking part

in this course?

-

Improved Improved New
proved Skills p. P Contacts/Netwo New Ideas
Confidence Knowledge .
rking
M Series1 125 78 121 30 54
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Forth Valley Student Association in partnership with Forth Valley College participate in
the Healthy Body Healthy Mind (HBHM) initiative that is run by Scottish Student Sport
and National Union of Students. Each year FVSA take an active role in a variety of
activities and events to promote this throughout the College to students. This year to
make improvements within the criteria of the initiative to best benefit students the VP
H,W&S set up a HBHM committee to ensure participation, advertisement and committal
to work set out by the HBHM award objectives. A remit and operational plan was created
to state the purpose of the committee and set out the responsibilities of its members:
The committee was to be made up of staff and students across the various depattments
and campuses in the College. This was done to ensure equal representationgaerossythe
three of our campuses and so that both staff and students had an equal Say on health
and wellbeing topics such as mental health. The purpose of the committee is to:

¢ Review and recommend to the student executive and senior management team on
anything appropriate to health and wellbeing for implementation’ across our
campuses.

e Conduct assessments (including visits when required) of, other FE and HE providers
of health and wellbeing practices with a view of adopting these for College use to best
support students

e Monitor progress on our current agreed implementationsplans and to get staff and
students on the committee to report to thie studeni@xetutive on areas of good practice
and areas of concern.

e Collate and submit all activity across their‘areas towards an overall review of the
health and wellbeing activity in the Cellege:

¢ Review and improve for the submissiomyof all evidence gathered to FVSA, student
council, senior management team,and board of management for the annual HBHM
report.

In order to increase awareness amongst students of the HBHM initiative, various
methods of communicationiwas ‘used to publicise this including social media platforms,
posters, leaflets and wage slipilyers. Students, Staff and FVSA Executive have helped
to promote eventsgworkshops and general awareness continually throughout the year
and hope to coftinue“working collaboratively on this making improvements for all our
students into_the future;

This year'we have maintained three stars for the HBHM Award submission.

PN Sl N8
DuringMental Health Awareness Week the SA ran a stress survey. The aim of the survey
was\to contribute to the identification of causes of stress experienced by students and
the Impact that this has on them. It will also provide information on what the main causes
of stress are for students within key groups, how much stress it causes them and the
impact of this. It will identify what they do to alleviate that stress on a personal level and
through accessing support whilst at college and what they would like the student
association and college to do to help support them with this moving into the future.

The results will also provide information on the current services student groups are aware
of and their visibility and effectiveness for students throughout the college but also
identify new services that students would like to see implemented. This report will be
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published shortly and we hope to use it to shape the work of the student association for
the academic year 2016/17 and hopefully to shape the support services offered by the
college to best benefit students.

Student Democracy

Student Council takes place twice a year (block 1 and block 2). The meetings are always
well attended and give the Class Reps/students a chance to discuss their learning
experience in a positive way.

Through the meeting we give the Class Reps an update on what haS®heenthappening in
FVSA and what to expect over the coming year. We also had a member _of‘the Senior
Management Team come along to each meeting, and this gives senior staff a chance to
introduce themselves and listen to the students’ feedback. At theyend of ach meeting
we give the students’ a chance to have their say on whatimatters theyifeel are important
such as their learning, canteen or breakout areas etc.

A report is drawn up after each Student Council meeting; these can be found on the
FVSA Moodle page.

This year for the first round of Student £oungil meetings
our Principal Ken Thomson delivered a wotkshop, with'the
aim to gather student feedback, and input on‘how the New
Forth Valley College in Falkirk will ook in, 2022. Class
Reps were given the option to bring @long a'plus one and
to have other students input who wereynot’a Class Rep.
This was a great opportunity*foriall students as it gave
them an input into the futuré ohFVC:

FVSA had a pogr responserto the Elections this year with a total of 3 candidates putting
forward a nomination. [This may have been due to the timing of the election process,
which tookfplace Yatesin the year due to the review and improvements made around the
constitution and €lection procedures, alongside the restructure of the officer positions.
Thereswas also strike action during the advertising process which could have resulted in
a poorerturnout.

The number of votes cast increased against last year, this may be due to the success of
the candidate campaigns, and FVSA promotion of the elections across the College.
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The Student President, SLO and Administration
Assistant all attended the NUS UK National
Conference in Brighton in April. The conference
elected the new NUS UK President and Vice
Presidents, and set out the priorities for NUS UK
for the next year. The conference gave the
opportunity to network with fellow SA Staff and
Officers, and to vote for motions which reflect the
needs of our students, including Lobbying the UK
Government to prioritise mental health support in
Colleges and Universities.

Forth Valley Student Association | Annual Report 2016/17
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Itdis important that
of students to take on

Class Reps play a vital role in contributing to the quality of learning and teaching and overall College €
the College receives honest and constructive feedback from students. This year we have trained
their role and enhance the experience of current and future students.

ho missed or were unable to
re unable to monitor the number of
for next term.

There are currently 322 registered Class Reps, 58% of which have been trained this t
attend training were also given the opportunity to undertake the training online. Unfort
students who took part in the training in that way; however we are looking at collecting

Feedback below has indicated that the training was successful.

Class Rep Training F from 155 Class Reps)
124
114
100
50
0
1. Topics 2. The trainin 4. My class 5.Myroleas a 1. The 2.The 3. The activities
covered were met 0 group will Class Rep is a lot facilitators facilitators were  were practical
relevant expectations applying the benefit from the clearer now answered knowledgeable  and interesting
knowledge | knowledge | questionsin a
learned today have gained complete and
today clear manner.
M Strongly Agree M Strongly Disagree
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This year’s Fresher’s Fair, held in September, was very
successful. All campuses were busy and we received
great feedback from our participants and students. This
year's theme was Beach/Hawaiian and we had a fully
packed hall/reception area with local businesses and
voluntary organisations providing freebieSlprizes

1 throughout the week. We also provided studentSywith
% popcorn/candy floss and a selfie stand in which Students

could win various prizes. We raisedsover£448.48 this

4 year which was raised for Maggie’s (Collegeyeharity of

the year). We also found that @ur social 'media activity

had mcreased massively and we were able to tie in with Capital FM to promote the
Student Shopping Night at Stirling Thistle Centre.

Following on from our main Freshers event, the team heldtheir annual Re-Fresher’s Fair
for the third year running. This allows a welcome event fQr our néw January start students
and any students who may have missed the originalEresher'sFair in September. During

the event, we had 23 separate

exhibitors, includingdnternal College departments and

external charities/businesses hosting stalls. This ineluded AG Barr (supplying free juice),
Remedy Productions (Fifteen to One Show), ‘Stirling Umversﬂy & Associated Clubs &

Societies, Xtreme Karting and Stirling Coungil with
their 3D Printers.

We hosted some fundraising stalls with a_number
of competitions and all proeeedswent towards the
College’s chosen charity;¥Maggie’s. A total of
£297.02 was raised.

As well as the main“events,”Vue Cinema also
provided our studentsiwithithe opportunity to watch
a free movie in Stirling which was a great success.

I\

| L
Thig year we“decided to host a Career and
Volunteer“jevent to give students the
opportunity and information from employers,
voluntary organisations and universities.
There were fantastic opportunities from
College Development Network (CDN)/RBS
Enterprise Roadshow who were promoting
information on setting up businesses and other
entrepreneurial skills. This was well attended
and gave students an opportunity to think
about their next steps.
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The event took place in March across all campuses. At the event there were a range of
charities and organisations promoting both physical and mental health through sporting
activity, nutrition and awareness of the negative impacts of alcohol/drug use. FVSA also
promoted “No Smoking Day” and ran activities at each event. During this event FVSA
fundraised for the charity Beat, who aims to tackle eating disorders.

In order to reduce stigma and
discrimination throughout the student
population and raise awareness of
mental health issues and how students
could support their peers, we ran a ‘Talk
about mental health’ day on each of our
campuses during Re-Freshers’ Fair. On
these days information on the various
mental health issues and what local and
national service provision looked like for
each of them was handed out to
students.
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Campaigns

ANCCESSIBLE

It was identified when the Student President started his ANYONEAWHO;
role that the College had to move forward in terms of all NEEDS EE

gender toilets facilities for all campuses. Therefore, the
Student President took the approach to work with the
College to implement this project within the College, Safe access
alongside a campaign to reduce the stigma surrounding toilet faciliti
gender identification and speak with various members of
staff including the Principal to take this forward. This not a
approach would look at not just gender, but also people

with social anxiety problems, and even parents. This was J
passed at Student Council and implemented in January
2017 with a campaign to raise awareness. fcx‘éjllfe:)ée./

Making Learning Work

In May the Mental Health Foundations’ theme this yea
ran a stress survey on the students to find out w NQ
become stressed and what support they would réceive next year and find out if
they truly are ‘surviving or thriving’.

ing or thriving’. FVSA

FVSA ran a social media campaign ¢ @ BT to highlight the history of past famous
LGBT people who became an imSpiration 0 others. As well as doing social media we
also held tables to promot e awareness.

Stickers on ho check yourself were put up around all the showers within the
campuses. Th IS@ posters raising awareness of this across all campuses and
on social media

udents and staff were encouraged to take a sock selfie with their odd/silly
The“campaign aimed to raise awareness of the charity Beat, who work to tackle
isorders.
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This year the HW&S officer set up free taster sport sessions with external partners that
ran for monthly blocks to try and encourage students of all fithess levels who do not
normally engage with this type of activity to see the benefit of exercise for health and
wellbeing purposes and to try out something new that they haven’t tried before. Some of
the taster sessions included Parafit-sessions, Karate and Timed tennis.

. = : FREE PARAFIT TASTER SESSIO
Firee (aster Sessions

K{\l {\(L ar

COME ALONG AND TRY 1T OUT GA

NO NEED TO HAVE A GYM MEMBERSHIP |

SEE YOU THERE / healmybody
omert
st Avncciaticn L i e

amy.scobbie@forthvalley.ac.uk

All enquiri

FVSA marked the Fairtrade fortnight bygru ste'test on each campus, seeing if

staff and students could taste the e een Fairtrade products and
supermarket brands. This year we had_ch bananas and drinking collocate for
students to taste. The tasting was ful and allowed FVSA to interact with
students across three campuse 0 took part in various activities including
holding a quiz night and also a Eairtra e-off.

On 15 December 2 the RV SA attended the children’s ward at Forth Valley Royal
Hospital to hand in.the ations from the Children’s Gift Appeal Campaign that was run
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FVSA carried out a 16 Days of Action Campaign across the campuses in November
2016. Throughout the duration of the campaign FVSA ran a social media campaign to
raise awareness to our students and encourage them to speak out against all forms of
abuse.

16" November Care Students Event

Prior to the 16 Days of Action, FVSA attended an event organised by the Equalities
department. The event was an awareness raising event for students within theg''care
department of the College, and included a presentation on the planned activity offFVSA,
and an activity based on our ‘Hands are not for hurting’ campaign.

Stirling Campus

FVSA organised a balloon release for the
Stirling Campus on the 25" of November to
coincide with the launch event for 16 Days in
Forth Valley. Students and staff members
wrote positive messages against domestic
abuse onto luggage tags and attached them to
the balloons. FVSA discussed the campaign
with students and encouraged them to engage
with our social media campaign.

Alloa Campus
On Friday 2" of December FVSA ran a stall onithe Alloa
campus where staff and students were“asked, to give a
thumb print to our 16 Days Tree! FVSA! discussed the
campaign with students and encouraged, students to engage
with our social media campaign. FMSA also gave out Festive
Safety Kits to students; theSejcontained information on key
safety issues over the £Lhristmasgperiod such as alcohol
intake, drug use andgitems 'such as ‘spikies’ which fit into
bottle tops to prevent drinks being spiked.

Falkirk Campus

On Friday 9¥of December FVSA ran a stall at the
main reception of, the Falkirk Campus. Students
were _jnvited, to write positive messages against
domestieyabuse on our hands, and to post them
ontour notieeboard. Again FVSA discussed the
campaign with students and encouraged

students to engage with our social media
campaign. FVSA also gave out Festive Safety
Kits to students; these contained information on
key safety issues over the Christmas period such
as alcohol intake, drug use and items such as
‘spikies’ which fit into bottle tops to prevent drinks
being spiked.
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The training was delivered by Scottish Families Affected by Alcohol and Drugs (SFAD).
The sessions ran in the College and consisted of participants exploring assets and co-
designing interventions to empower the participants of the training to participate in
actions that support their lives and that of their peers. This can include recognising what
Is strong within the College community, setting goals for improvement and supporting
unmet needs through empowerment and active participation by working to an asset
based community development approach(ABCD), to:

¢ Build strong supporting peer communities within the College

¢ Reduce harm and drug related deaths

e Promote active citizenship and social connectedness

e Support the development of recovery friendly peer communities that willpaddress
stigma

¢ Improve the quality and consistency of service planning and delivery

Concussion Training — The VP HW&S arranged a Concussion{Awareness Session for
all sports staff and students (approx. 300 attendees) after all of the media coverage of
‘delayed concussion’. This helped to raise awareness foristudents whaiparticipate in and
deliver sports sessions.

FVSA was given training at the beginningyof term 4o highlight the dangers of solvent
abuse. We therefore used this platformde highlight.to other departments in the College.

FVSA promoted and raised awareness of safety and mental wellbeing via a number of
safety kits, training and other resourceswThe safety kits were distributed to students
throughout the year. ScottishiMental Health First Aid (SMHFA) training, Peer Support &
Resolve training will also be offeredte students for free. Materials and resources were
also available online an@'inetherways.

The results of thisgwas ‘students and staff were more aware and informed of local and
national servicefprovision, céampaigns and accessible resources further enabling them to
make informed ‘decisions about their own health, wellbeing and safety. This has also
helped reduce barriers to services by making the information more readily available to
students and staff,on campus.
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Networking

FVSA has attended many networking events throughout the year involving internal and
external partners including NUS, SPARQS, NHS Forth Valley, Chamber of Commerce,
Local Authority, Equality Groups, Credit Unions, SQA and Other Colleges & Universities.

FVSA President and Vice President
attended an NUS parliamentary reception on
30/05/17, sponsored by Ross Greer MSP.
The event was a handover between the
outgoing and incoming elected officers for
NUS Scotland. This was an excellent
networking opportunity for FVSA to identify §
partnership working for the future. There
were members from Scottish Funding
Council, SPARQS and MSPs in attendance
alongside students and staff from Colleges,
Universities and NUS Scotland.

On 25/05/17 FVSA welcomed our colle
Stirling  University Union and the
Government Association from the

around engagement of stude
good practice. At the mee
the three organisations
conference calls in ord
build a strong supportsnetw
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Other Activity

FVSA Open Badges have continued to develop over this year. There are now 401
participants in the scheme, with 412 badges issued to staff and students across the
College. Alongside managing and issuing FVSA Open Badges, advice and support has
been given to other departments within the College in developing their own Open Badges
to accredit skills development and volunteering. The Student President is curfently
working to support the Learning Resource Centre in developing their ownjbadge
framework for accreditation of activities available within the Learning Resource Centre
(LRC).

In August 2016 FVSA delivered a presentation
to lecturers on creative learning. This was a
fantastic platform to show our new Executive
Team and to also share best practice in terms of
how each department learns new innovate ways
of learning.
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Looking Ahead to 17/18

The year ahead for FVSA will provide a real opportunity to improve the level of
engagement with students. The development work carried out in the last twelve months
have laid the foundations for a successful year, which will start out with solid plans, based
on self-evaluation, evidence gathered through student feedback and the elected officers
manifesto plans. There are a number of key priorities which have already been identified.

effectively we represent the student population at FVC. A form
engagement plan will be produced to allow for monitoring of th
engagement.

There will be a full new Sabbatical Team at the end of /18. In order to minimise
the impact of this, FVSA will be a focus on enga ts in our democratic
procedures and developing our executive officers/ ughout this year, to give
them the skills and knowledge to be capable an Ive in taking forward the FVSA.

rtnerships, and build on existing ones
look to build on these both internally with
axternal partners such as other College and

FVSA have identified opportunities tg
to provide a benefit to our students
support and teaching departme
University Associations/U

)

eV
( A (]

Q
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[ \ 14. National Bargaining
Forth For Discussion
Valley

College 22 June 2017
BOARD OF MANAGMENT

1. Purpose

To inform members of the current position in relation to National Bargaining.

2. Recommendation
That members consider the current position and the implications for Forth Valley College.

3. Background

As part of the Scottish Governments reform of the FE sector they stated in their 2013 manifesto

that the sector would move to National Bargaining. An Employers
behalf of the sector to lead the negotiations for both the teaching staf

Teaching staff — In March 2016 an agreement with EIS was r d as follows

16/17 — Flat payment of £450

17/18 — Phased migration to a top salary scale poi , this being the highest salary in
the sector at that time. The Employers Asso that the move to a national salary
scale would need to be linked to Terms
2016 with the EIS negotiating team howeve ent has been reached in relation to terms
and conditions.

The first phase effective from 1 Apr @ uld be 25% of the difference between College’s
current scale points and the a d nationaldargaining scale points.

noted to the Employers Association. Agreement has been
on the position of staff in employment at 31 July however
e Employers Association and the EIS membership. For new
gust 2017, to date there has been no agreement with the EIS

Appendix 1 details the cur
reached with the EIS i
this has still to be r,
employees employe
negotiating te
Suppo h 2016 agreement with Unison was reached as follows
16/17 — Flat ment of £450 in line with lecturers.

- tiations on going — Unison have requested £1,000 flat payment versus employers
offer % or £450 if earnings less than £22k in line with the public sector pay policy.

k is on-going in terms of agreeing holidays, overtime, shift allowances and move to paying
the living wage — all of which will have no impact for FVC staff. Work is also on-going on
implementation of job evaluation.
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4. Key Considerations

4.1 Cost of National Bargaining
Colleges Scotland and SFC have agreed that the cost of implementing National Bargaining fo
sector is around £100m over the next 3 years.

For Forth Valley College the cost of implementing national bargaining for teaching
teaching staff will be:

16/17 Aprill7 to July 17 £101,285
17/18 August 17 to July 18 £405,142
18/19 August 18 to July 19 £810,284
4.2 Funding

rdable unless Scottish Government and
S e is being given that SG will seek to
irm commitment as to how much this will
he Chair of Colleges Scotland to confirm this.

It is clear that the cost of national bargaini
the SFC provide the funding to cover this.
allocate funds in the next spending review th
be. The Deputy First Minister (DFM) h n
(Copy of letter is attached).

On 12 June, SFC has confi will ade available across the sector to cover part of the
2016/17 cost. At this time, mo Forth Valley College will receive is unknown.

rms and conditions

péans that FVC cannot increase lecturers contact time or remove holidays. In the SFC

and eges Scotland costing model, colleges moving from 24 to 23 hours, are likely to be
ovided with increased funding for the additional staff they will require to employ to
a modate the reduction in teaching hours. Forth Valley College however, will not receive any

additional funding as the status quo will be retained. Consequently, our hourly rate will be higher
than colleges who drop to the 23 hour position as a result of the no detriment to existing staff.
This is not the efficiency we had planned for.
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5. Financial Implications
Two options are currently being considered by the Employers Association.

1 Pay the 25% due from April 2017 in July and take everything which has been agreed to d

2 Paythe 25 % due from April 2017 in July and keep the terms and conditions for curre
as noted in appendix 1.

of national bargaining is neither affordable in the short term sustainab long term. This
is recognised by Scottish Government hence the promise of illion to cover April to July and
the promise from the DFM that funds will be made availab h the Spending Review. This
overed from the existing
grant in aid and will have to be found from efficienci€s y College have been working
on a number of scenarios which will involve restruct rder to present a sustainable budget.

It is likely the College sector will not be fu o ble basis in order to satisfy national
bargaining and it Forth Valley College will contihue e underfunded with no account taken of
the restrictions of national bargainin r ts the College making efficiencies without
restructure

6. Equalities

Assessment in Place?Q N/A due to as content due to nature of paper.
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7. Risk

Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood as
Very Low through to Very High.
Likelihood Impact
Very High X

High X
Medium
Low
Very Low

e Cost of national bargaining is unaffordable without funding fro C/SG

e Impact on staff morale

e Negative profile of the College sector has unin consequences in terms of
relationships with partners.

Risk Owner — Ken Thomson Action mson

8. Other Implications -

Please indicate whether there are imp @ orthe areas below.
Communications — Yes No& alth and Safety — Yes [ No X
Paper Author — Aliso rt SMT Owner — Andrew Lawson




NJNC Agreement — Friday 19" May 2017

The undernoted are agreed by both sides of the NJNC Side Table Lecturers, subject to reporting
and ratification by their respective constituencies. Both sides agree to recommend acceptance of
this Agreement to their respective constituencies.

The EIS agrees to immediately suspend the current industrial action relating to the March 2016

NJNC Agreement.

The Management side agrees to immediately implement the pay elements of section 5 of the
March 2016 NJNC Agreement.

This NJINC Agreement gives effect to all NJNC agreements in principle on pay migration‘@nd
harmonisation as agreed at the NJNC meeting on 15 December 2016.

This NJNC Agreement further gives effect to all NJNC agreements in principle.on terms and
conditions as agreed at the NJNC meeting on 16 March 2017.

Agreed changes to Terms and Conditions will take effect from 1 Augusti2017.

Both sides acknowledge that some elements remain to be jointlyfinalised, however, these
elements do not affect the implementation of this Agreement as_setout above. This will be
completed by 1 June 2017.

Terms and Conditions

Staff in post at
31 July 2017

RN,

~—_—

New Employees from
1 August 2017

Salary Conservation*

Where a member of staffiis Currently
in receipt of existingillocal‘'salary
conservation arrangements these will
be retained.

To be agreed

Management position — 3 years cash
conservation

EIS position — 6 years cash

conservation
Retain‘existinglecal terms. To be agreed
Unpromoted | (NesDetriment) Management position - 60 days per
Lecturers* annum
EIS position — 63 days per annum
Retaim existing local terms. To be agreed:
(No Detriment)
Annual Management position:
Leave e Level 1 - 60 days per annum.
ramote e Level 2 - 55 days per annum.
t * e Level 3 - 50 days per annum.
EIS position — no differential (63
days)
Retain existing local terms (no 23 hours plus 1 hours (maximum of 8
detriment) OR hours within any 12 consecutive
migrate to 23 hours plus 1 hours teaching week period), with annual
LLJQ(EJtL()rrgrzted (maximum of 8 hours within any 12 hours of 860
Class consecutive teaching week period),
Contact with annual hours of 860, from 1
August 2017
Promoted e Level 2 - Up to 12 hours per week. To be agreed
Lecturers e Level 3-Upto9 hours per week.




Management position:

(Note — from 1 August 2017 or date of |e Level 1 - Up to 18 hours per week.
appointment through matching
process if differs) EIS position:

e Level 1 - Up to 15 hours per week.

Note:
* Any voluntary contractual move to (another post) and or college/employer means that exi
local arrangements would cease. [wording to be agreed]

)



Education and Skills

Leas Phriomh Mhinistear agus RUnaire a' Chaibineit A
airson Foghlam agus Sgilean

John Swinney MSP/ BPA

Deputy First Minister and Cabinet Secretary for Iv' ‘ Scottish Government

gov.scot

F/T: 0300 244 4000
E: dfmcse@gov.scot

Ken Milroy MBE

Chair Colleges Scotland
Argyll Court

Castle Business Park
Stirling

FK9 4TY

kenm@aberdeenfoyer.com

09 June 2017
Dear Mr Milroy

| wanted to take this opportunity to write to you, as Chair'ef Colleges Scotland, to set out the
Government’s commitment both to the college secterand temational bargaining, during what
has undoubtedly been a challenging time forthe sectof.

Firstly, | want to reaffirm the Government’s long-term, commitment to the sector. We are
committed to creating a vibrant collegeésectar, that,is well suited to our national priorities,
including the delivery of skills and oppertunities, particularly for our young people, to meet
their needs and those of our economy. fiam.if no doubt that our college sector is now better
placed than ever to enable studentsito flourish and succeed, and to build the workforce that
Scotland’s employers need—now andiin future. Our colleges must continue to develop and
innovate to deliver the type'@af,learning that society, the economy and individuals need, both
now and for the future.

| would like to acknowledge the commitment shown by all college staff and leaders to our
ambitious pregramme of change and improvement and to thank all of your colleagues for
their contribution te,this process that is vital to our economic future. There has been
significant restructuring of the sector and college staff have played a full part in securing
thosefnecessary‘and beneficial changes, and | commend them for their commitment.

| would also like to reaffirm the Government’s absolute commitment to securing national
bargaining. Given the negative impact on learners and on stafffmanagement relationships of
the recent industrial action, | would encourage both sides to continue to engage
eonstructively and to seek resolution through national bargaining.

| recognise the significant effort and energy invested by the Employers Association over
recent weeks and months in trying to secure agreement on this matter. | welcome that and
am happy to engage in discussions in understanding the lessons that we can all — including
Government - collectively learn from the current round of negotiations by way of
improvement going forward.
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Finally, | am very aware of the financial pressures any settlement reached will place on
individual colleges and, as | have previously indicated, we will seek to reflect these in future
budget settlements.

| hope this gives you the assurance that | am very aware of the efforts being made by
management to progress the current round of negotiations and of the budgetary
consequences of any settlement for the sector. My officials will continue to work closely with
the SFC and Colleges Scotland as we move forward.

| have copied this letter to lan McKay in his role as Chair of the Employers Associatio

e O
pix O

CC: lan McKay, Chair of the EmpIO{ ation
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Purpose

To present members with the draft Board calendar for session 2017-18

Recommendation *
That the Board of Management notes the dates for Board and Committee meetings in the %
document

Background

The College publishes an indicative Board calendar in June for the f coming academic year to
support members in their scheduling

Key Considerations
The attached dates are indicative at this time as the calendar @ due to —

e Input from the new Chair once appoin
e Actions arising from the Board Strategic io

Financial Implications

None.

Equalities

Assessment in Place? — X

Not applicable
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7. Risk

Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood as Very
Low through to Very High.

Likelihood Impact
Very High
High
Medium
Low
Very Low X X

Please describe any risks associated with this paper and associated miti

The dates for Board and Committee meetings are indicative at ime and further updates will be
provided to members should these dates change.

Risk Owner — Alison Stewart Action ewart
8. Other Implications -

Please indicate whether there are implications e s below.

Communications — Yes [] No Ith and Safety — Yes [] No
Paper Author — Alison Stew MT Owner — Alison Stewart
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Valley e
College
Board Indicative Calendar 2017/18
Meeting
Board Thursday Wednesday Thursday Thursday Thursday
10 August 27 September | 26 October 7 December | 22 Mar
2017 2017 2017 2017
Falkirk Stirling Stirling Stirling Falkirk
(Approval (Short business | (Board (Morning
of Falkirk agenda then Effectiveness | Meeting an
Estates Strategic Discussion Xmas lunch)
Decision Session & Risk | and approval
Point 4 Workshop) of Annual
document) | 13.00-18.00 Quality
Report)
13.00-1
Audit Thursday rsday Thursday Thursday
14 September 23 November | 8 March 31 May 2018
2017 2017 2018 Falkirk
Falkirk Falkirk Falkirk
Finance T Thursday Tuesday Thursday
12 tem 30 November | 13 March 14 June 2018
2017 2018 Falkirk
Falkirk Falkirk
HR (Inc. Nom) Tuesday Tuesday Tuesday
5 September 21 November | 27 February | 5June 2018
2017 2017 2018 Alloa
Alloa Alloa Alloa
Thursday Thursday Thursday Thursday
5 October 16 November | 1 March 7 June 2018
2017 2017 2018 Stirling
Stirling Falkirk Alloa
(Approval of | (Outcome
Annual Agreement
Quality Draft)

Report)
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Equality Challenge Unit

Scottish college board members’ role in equality and
diversity

Board members play an integral role in supporting equality and diversi
part of creating and driving the colleges’ strategic aims, by ensuring th

This briefing explains the role of boards in overseeing the embedding and implementation of
equality law within college processes, but also focuses on whg ns for boards themselves.

ECU’s Scotland team have published this briefing to su g
responsibilities in relation to equality and diversity. It o be useful for board secretaries due

oard’s equality responsibilities:

ith'equality law
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Extend your knowledg

ECU (2016) Governing bo equality and diversity: A handbook for governors of Scottish higher

education institution
www.ecu.ac.uk/p @ equality-handbooks-governors/

© Equality Challenge Unit
April 2017
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Section 1: assuring the college’s compliance with
equality law

Boards play a key role in embedding and safeguarding equality and diversity in the college
mission, strategy and culture.

= Shape approach: boards can go beyond assuring legal compliance of equality law to def"
and shape the college’s approach to equality.

= Embed equality and diversity: periodically, board members will be involved in de
new college strategies and approving policies and college wide operational p

and appropriate key performance indicators (KPIs) are in place.

= Ensure accountability: board members will be involved in the a

including those on equality and diversity, as part of ensuring th livering on its
strategy.

= Champion equality and diversity: through championing lity, diversity and an inclusive
culture from the top of the organisation, board membgrs ca Ip to foster a culture of

equality and diversity that supports the college’s strat

Why is this important?

= A culture of equality and diversity

As the body that safeguards the college strategy-and culture, boards should in a broad sense be
seen as embodying that culture. To thesextent that the college’s strategy includes equality and
diversity, board members also peed®o emboedythose qualities personally. What is valued at board
level is valued throughout the college.

= Relationships with staff.

Improving the diversity of your staff'at all levels ensures you have diversity of thinking which will
have a positive impdct on'eollege development and the teaching process, including modernising
delivery of the curriculum. By showing that you treat staff fairly you recruit the best talent and by
having fair opportunities for development and progression you keep your best staff and maximise
their potential. This€an lead to increased staff engagement and ultimately, an improvement in the
studentgdearning experience.

= Supportfor students
Colleges want to attract the best and broadest range of students they can. They also have a role to
play in widening access and releasing potential of disadvantaged students and both of these can

haveé a positive impact on the student experience and learning experience. This in turn can
increase student satisfaction with their experience.

= Connection to other high level strategies
Equality and diversity should be a key feature within several other strategic and operational

documents the college is required to produce, such as its outcome agreement and access and

© Equality Challenge Unit
April 2017
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inclusion statements. Ensuring compliance with the law overall and being able to demonstrate this
supports the development of these high level documents.

= Impact on society

Colleges are an integral part of their local communities, working with other organisations and
businesses. They can help release the potential from disadvantaged communities and can act as
an agent for regeneration and social mobility.

= Importance of assuring legal compliance and risks of not doing so

Claims can be made by individuals, or organisations, against the college, or against the board on
behalf of the college. Any person or group who has worked in or with the college may raiseia claim
and this can include, for example, staff, students, service users, businesses and contfactars.

Failure to comply with equality law may be investigated by the Equality afd HumanRights
Commission (EHRC), and/or challenged through an employment tribunal or the courts. Unlawful
discrimination and inequalities can impact on staff and campus relationsyundermine the
recruitment of the best staff and students, lead to negative media, and have,a pefvasive impact on
a college’s reputation.

= The Code of Good Governance for Scotland’s colleges

The Code of Good Governance for Scotland’s Colleges reasserts theobligations of the college
board to ensure both compliance and good pragtice inlrelationgo equality and diversity.

See: A.12 The board must provide leadership in emy\di;ersity.

Along with this statement, the code advogates theiimprovement of economic, cultural and social
well-being and having regard to socialfreeds andsocial inclusion, which can be underpinned by
adequate consideration of equality and diversity.

What does the law say?

Issues of equality and.diversity are underpinned by a mandatory legal framework, extending to a
college’s relationship withiboth'staff and students, as well as visitors and contractors. Colleges in
Scotland are considered to/be public authorities by the Equality Act 2010 and as such they must
fulfil the regdirementsiset for all public authorities by the Act and the accompanying Scottish
specific duties. The college board is expressly listed as accountable for compliance with

the legiSlation:

The Equality Act

The Equality Act 2010 is the main piece of anti-discrimination legislation in Great Britain. It covers
nine/protected characteristics:

= age

= disability

= gender reassignment

© Equality Challenge Unit
April 2017
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= marriage and civil partnership (in employment)
= pregnancy and maternity

= race (includes nationality)

= religion and belief (includes no religion or belief)
= sex

= sexual orientation
Public sector equality duty

Within the Act, the public sector equality duty (PSED) requires colleges, when carrying ou
functions, to give due regard to the need to:

= eliminate unlawful discrimination, harassment and victimisation

= advance equality of opportunity between people who share a protected chara€teristic and

people who do not

= foster good relations between people who share a protectéd,characteri
not

d people who do

The Scottish specific duties

The Scottish specific duties are designed to hel
meeting their responsibilities under the PSE

rities demonstrate how they are
duties require colleges to:

= report on progress towards mainstreaming t ity duty, including a breakdown of
i m progress.

= publish equality outcomes and re
= publish gender pay gap inf t
= publish statements on equal payin relation to disability, gender and race

= equality impact assess and review policies and practices

© Equality Challenge Unit
April 2017
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Duty

When

Due

Mainstreaming report

every 2 years

April 2017

Equality outcomes

every 4 years

April 2017

Gender pay gap report

every 2 years

April 2017

Equal pay statements for gender

every 4 years

April 2017

Equal pay statement for disability and race

- for colleges with 20 - 149 staff
- for colleges with 150+ staff

every 4 years

Equality impact assessments

ongoing

April 2021
April 2017 O

Ongoing

What does this mean for you?

Boards should have oversight of the college’s work towards cg
are responsible for ensuring accountability with them. You shc

has appropriate infrastructure and resources to enable
Scottish specific duties. As a minimum, the boardsho

strategies and policies that are the product

Board members can influence how equality i

checking that equality has been embedd
agreements with the Scottish Fundin
equality outcomes.

)

© Equality Challenge Unit
April 2017
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assurance that your college
h the Equality Act and the
ew\and approve any reports,

prior to the publication dates.

dediacross the college, for example, by
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, or in the development of their college’s
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Section 2: planning to improve board diversity

Governing bodies are seeking to increase their diversity to strengthen their governance, and
board members can play a vital role in this work.

Board members can support the board to achieve greater diversity, for example through raising
awareness of the role of college board members across a variety of settings.

= Shape the approach: board members should be involved in determining the college*
policy and goals on board diversity.

= Ensure accountability: board members should scrutinise college action and
executive to account for its progress on increasing board diversity.

= Champion diversity: board members can participate in equality gdonitoring ourage

other board members to do the same and be advocates for board diversit ithin and
outside of the college.

Why is this important?
= Broader awareness of issues

A diverse board can draw on a diverse range of views, experiencesiand backgrounds which will
enable them to consider issues in the broadest way it can4FheBoard will be better informed and
in touch with social and commercial concernsiand be,ableito.interrogate the issues and their
context in a robust way.

= Enhanced decision making

Similarly, diversity can improve decisigh making by bringing a range of experiences and views to
the process resulting in a morejinclusive approach better enabled to help the college improve
performance.

= Representative of the lg€alilcommunity

A board that reflects the lecal community (and is representative of the staff and student
population) will be bétteénequipped to make decisions that support the college’s place within that
community, which(will bengfit the college and possibly also the wider community.

= The Codef GoodiGevernance for Scotland’s Colleges

The Code states the college’s commitment to a diverse board.

e: Al3 TheBoard must seek to reflect in its membership, the make-up of the community

g ering maximum opportunity of membership to a range of potential members and
ing potential barriers to membership, in partnership with its regional strategic body, as
riate.

Scottish colleges are required to comply with the Code as a condition of funding.

© Equality Challenge Unit
April 2017
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What does the law say?

The Further and Higher Education (Scotland) Act 2005 states that college and regional boards, and
regional strategic bodies must make board appointments in a manner which encourages equal
opportunities and in particular the observance of the equal opportunities requirements.

The Post-16 Education (Scotland) Act 2013 legislates for college and regional boards of
management. It makes provision for the composition of, and appointment to, the board.

The Scottish specific duties
The specific duties regulations include college board members within the mainstreaming duty.
Under the duty to report on progress towards mainstreaming the equality duty, the college\board,

as the listed authority, must include the:

= number of men and of women who have been members of the board during the period
covered by the report

= way in which this information has been used; and how the'beard proposesto use the
information, in taking steps towards there being diversity amongst its members so far as
relevant protected characteristics are concerned

In addition to this, the Scottish government will occasionallyagatherall the protected characteristic
data of board members. This information will besnationally@ggregated and given back to colleges
to use in their mainstreaming reports.

What does this mean for you?

The board can show top level leadership By modelling an inclusive approach to the way the board
operates. Investing time regularly asta groupite;do this represents a longer term investment into
the board and its diversity.

Consider undertaking a boardsevaluation, to look at what it can do to champion equality and
diversity and act as a roleamodel¥or a truly inclusive organisation.

© Equality Challenge Unit
April 2017
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Further resources

EHRC (2016) Assessing impact and the Public Sector Equality Duty: a guide for public authorities.
www.equalityhumanrights.com/publication/assessing-impact-and-public-sector-equality-duty-guide-public-
authorities-scotland

CDN (2016) Code of good governance for Scotland’s colleges.
www.collegedevelopmentnetwork.ac.uk/wp-content/uploads/2016/09/Code-of-Good-Governance-for-
Scotland’s-Colleges-August-2016.pdf \

ECU (2013) College equality outcomes: a regional overview.
www.ecu.ac.uk/publications/college-equality-outcomes-a-regional-overview/

Good Governance Institute (2011) The governance of diversity and inclusion: Maturity ma
www.good-governance.org.uk/wp-content/uploads/2014/02/Diversity-and-In df

ECU’s guidance on mainstreaming:
www.ecu.ac.uk/guidance-resources/governance-and-policies/mainstreaming

ECU’s guidance and the Equality Act 2010:
www.ecu.ac.uk/guidance-resources/equality-legislation

EHRC’s guidance on the Public Sector Equality Duty:
www.equalityhumanrights.com/about-us/devolved-authori

ission-scotland/public-sector-

ECU (2009) Governing bodies, equality and diversity:
www.ecu.ac.uk/publications/governing-bodiese i

Scottish gover t Report of the Review of Further Education Governance in Scotland.
WWW.Z0V.SC esouree/0038/00386490.pdf

rn 016) Succession Planning Guidance and Toolkit.
opics/Government/public-bodies/BoardChairs

en on boards
www.gov.uk/government/collections/women-on-boards-reports

© Equality Challenge Unit
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Equality Challenge Unit

Equality Challenge Unit (ECU) supports higher education colleges across the UK and in colleges in
Scotland to advance equality and diversity for staff and students.

ECU provides research, information and guidance, training, events and Equality Charters that drive
forward change and transform organisational culture in teaching, learning, research and
knowledge exchange. We have over ten years’ experience of supporting colleges to remove
barriers to progression and success for all staff and students.

ECU believes that the benefits of equality and diversity and inclusive practice are key to
wellbeing and success of individuals, the college’s community, the efficiency and ex C
colleges, and the growth of further and higher education in a global environment.

We are a registered charity funded by the Scottish Funding Council, theMigher Educ unding
Council for Wales and Universities UK, and through direct subscription

colleges in England and Northern Ireland.

First floor, Westminster Tower
3 Albert Embankment
London, SE1 7SP

T 020 7438 1010
F 020 7438 1011
E info@ecu.ac.uk

www.ecu.ac.uk \K

llenge Unit April 2017 Information in this publication may be reproduced solely by
the universities and colleges that ECU is funded to support, as long as it
, the source is identified and it will not be used for profit. Use of this publication

Company limited by guarantee. Registered in England and Wales, No. 05689975. Charity no. 1114417 (England, Wales) and
SC043601 (Scotland).
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