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Stirling Campus, $1.18/51.19 4.30pm (refreshments available from 4pm)

AGENDA
Type Lead
1 Apologies and Declarations of interest Discussion
2 Minutes and Matters Arising of Meeting of 22 March 2018 Approval Ch

3 Minutes of Committee Meetings
Strategic Development Committee — 7 June
Draft Finance Committee — 14 June 2018 (to be tabled)

McCabe
4 Principal’s Report Ken Thomson
(Elements of this paper are withheld from publication on the F
Valley College website under Section 33 Commercial Interests andihe
Economy of the Freedom of Information (Scotland) Act 2002.)

STRATEGIC PLAN IMPLEMENTATION

5 Equalities Policy Approval Andrew Lawson
6 Honorary Fellowship Nomination Approval Ken Thomson

7 Outcome Agreement 2018-19 to ! Approval David Allison

8 Budget 2018-19 Approval Alison Stewart
(Elements of this paper are wi Id publication on the Forth

Valley College website un ec 3 mmercial Interests and the  Discussion Fiona Brown
Economy of the Freedomof | a (Scotland) Act 2002.)

9 4 Learner Journey Review

10 egy Approval Alison Stewart

OPERATIONAL OVERSIGHT

dent Association Report Discussion Alan Buchan
this paper are withheld from publication on the Forth
ollege website under Section 38 Personal Information of the
edom of Information (Scotland) Act 2002.)
2 GDPR Policy Approval Approval David Allison
13 College Operational Plan 2018/19 Approval Ken Thomson

14 Review of Risk Discussion
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15 Any other competent business Discussion All
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Health and Safety Report
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Room 109, Falkirk Campus (commencing at 4.30pm)

Present: Mrs Anne Mearns (Vice Chair)
Dr Ken Thomson

Mr Alan Buchan

Mrs Fiona Campbell

Mrs Lorna Dougall

Mrs Pamela Duncan

Ms Beth Hamilton O

Mr Scott Harrison
Mr Liam McCabe
Mr Ken Richardson
Mrs Caryn Jack

Ms Amy Scobbie

Apologies: Mr Ross Martin (Chair)
Mr Colin Alexander
Mr Andrew Carver
Mrs Trudi Craggs
Mr Davie Flynn
Mr Steven Tolson
Mrs Alison Stewart, Vice Principa an nd Corporate Affairs

In Attendance: Mr Andrew Lawson, De al and Chief Operating Officer

Mr David Alli i incipalfnformation Systems and Communications
Mr Stephen J ate Governance and Planning Officer and Deputy Board
Secretary

of Communications and Marketing (for item B/17/026 only)
ior Communications Officer (for item B/17/026 only)

eting Awards Presentation

2 Head of Communications and Marketing and two members of the team
presented an overview of the recent success of the team at the CDN Marketing
Awards, where they received two gold awards, one bronze and the overall Grand Prix
award.

She outlined the campaigns which had received the awards.

The Chair asked that the Head of Communications and Marketing pass on the Board’s
congratulations to her team on their success and the high standard of the work both
on the campaigns and in general for events which Board members have been a part
of.
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B/17/027 Apologies and Declarations of interest
The apologies were noted.

B/17/028 Minutes and Matters Arising of Meeting of 7 December 2017
The minutes of 7 December were approved

Matters arising B/17/015

The Chair noted that members had requested that the | i d won
the ‘Dragons Den’ event at the creative learning present wing to the
amount of business on the agenda, it had been decide is to a later

meeting.
B/17/029 Minutes of Committee Meetings
HR (Inc. Nomination) Committee — 27 F

The Chair of the Committee upd

work on the People Strategy.

ers on the meeting and highlighted the

inute in terms of what was meant by engaging

The Depute dC Operating Officer clarified that the talent academy
would be offer staffiibut there was also a recognition that some staff were happy
with their in the College and that these individuals would not be

ardson reported on the meeting as he had acted as Chair. He highlighted
purce outturn report and that the College was one of the most successful in

the re
ector in relation to Flexible Workforce Development Funding

th

The Deputy Chair of the Board informed members that Jim Callander, former College
Board member and Chair of the Forth Valley College Foundation had sadly passed
away recently. She highlighted his contributions to the College over a long period of
time and the Board expressed their condolences on his passing.

RATEGIC PLAN IMPLEMENTATION
B/17/030 Charitable Donations and Fundraising Policy

The Development and Fundraising Manager presented a new policy for charitable
donations and fundraising.
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She updated members on recent changes to legislation which had prompted the
creation of the policy. She noted that fundraising in Scotland was self-regulated at this
time but that the Scottish Government had established the Scottish Fundraising Panel
and it was the College’s intention to seek the associated Fundraising Guarantee.

She also noted that the policy had been designed to tie into existing poli
procurement and complaints.

Members queried whether this would apply to Student fundraising. Th
and Fundraising Manager noted that best practice sho app
possible and that the policy would be communicated to s

The Chair noted that this was an issue that should also betdiscusse the Student
Association Advisory Board.

Members queried whether there would be offg
enough to come to the Board for decision. Thé
delegation covers some aspects of this ane ; sary, the College would seek
advice as to whether a gift should,be br

Members also queried the i
output may cause ethical issues.

ohs from companies whose primary
al noted that, in these instances, he would

Members requested
a future mee

a) Memb

B/17/031 : llocations 2018/19

ative funding levels from the Scottish Funding Council (SFC).

outlined the overall funding for the sector and the changes to SFC’s approach,
including the linking of funding to the ‘intensification” aspect of Outcome Agreements
which SFC can use to reduce funding for Colleges who are not going to meet their
targets.

He noted that while overall funding had increased slightly, the amount of funding for
specific areas had changed to reflect issues such as national bargaining costs.

He highlighted the decreases in the College’s capital maintenance funding and also
student support but assured members that the College felt there was adequate
student support funding for projected demand.
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Members expressed concerns with SFC being able to, via Outcome Agreement targets,
direct which areas of the curriculum in Scotland are prioritised.

Members queried why the risk for this was rated as medium. The Principal confirme
that the College felt the risk was medium owing to the College’s ability to cregi
manage and the ongoing discussions with SFC on a fair and transparent
model.

a) Members noted the content of the report
B/17/032 Outcome Agreement 2018/19

The Vice Principal Information Systems and Communicatigns presebted the draft
Outcome Agreement (OA) 2018/19 for discussio

Members noted that the OA referred to a carer’s
in place. The Vice Principal Information Syste
wasn’t a policy at this time and that the

d queried whether this was
munications noted there
dated to reflect this.

or members that the College was
d expect College STEM strategies to

The Vice Principal Learning
awaiting guidance from SFC as
contain.

ained within the OA and noted that there did not
appear to be specifié’ge 2ts. The Vice Principal Information Systems and
Communicati i ed members that the template for the targets was set by SFC
but that there urther information on gender targets in the Gender Action Plan.

Members discussed the targ

d the'content of the report and noted that they were content with
out in the OA

B/17/033 Ris pement (Verbal)

air of the Audit Committee discussed the ongoing work looking at risk within
theCollege.

She outlined the current position and noted that the Audit Committee would be
looking at this further.

Members agreed that the Audit Committee should work on what they would like the
risk register to look like, with suggestions of having a ‘dashboard’ approach for the
top risks. Members also agreed to then have a session with the Board to populate the
register. It was also suggested that an annual Board review of risk should occur.

a) Members noted the content of the report
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B/17/034 Student Association Stress Report

The Student Association Vice President presented members with the report on
student stress prepared by the Student Association. She outlined the direct nature
engagement with students to gather the feedback.

She highlighted some of the key points identified in the report including tha
the College offered a range of support services, some students wer are
these.

the

Members recommended that the Student Associatio
Communications and Marketing department on this.

She discussed the recommendations made withi
approaches to mental health and the work unde
that year.

e report, looking at new
en by the Student Association

The Chair noted that further informati
Development Committee.

brought to the Strategic

a) Members noted the co t th ort and commended the Student
Association for the work on t

B/17/035 Barclays Covenants

As the Vice Prifci ance orporate Affairs was unable to attend the meeting,
the Chair of th anc mmittee presented the paper.
i ro

to members on the covenants in place at the moment, the
were required and outlined the proposed covenants which the

a) P Approved the amendments to the covenant
Authorised Alison Stewart to execute the Amendment Agreement
c) Authorised Alison Stewart to sign and despatch all documents in connection with

the Amendment Agreement
RATIONAL OVERSIGHT
17/036 Student Association Report

The Student Association President updated members on the activity of the Student
Association since the last meeting of the Board.
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B/17/037

He confirmed a successful by election had been conducted with individuals appointed
to most of the vacant Student Executive roles.

He informed members that progress was being made on the development of
Student Association strategic plan and the consultation events with students
been scheduled.

d

He updated members on the anticipated timeline for the implementati
Student Partnership agreement with the College and confirmed th
Council would consider this at their next meeting.

He outlined progress against the operational plan and noted that two areas had been
classified as red and outlined the reasons for this.

ad been nominated for two NUS
ormed members that, as the
was a major achievement

He informed members that the Student Associatio
awards but unfortunately had not won. The Pri
awards cover all Colleges and Universities, being
for the Student Association.

The Student Association President@lso i ed members that a Forth Valley student
had been nominated for st th r and provided some background
information on the student.

SA'had also put forward two motions at the NUS
accepted.

He reported to members
Scotland conference

a) The Board n the tent of the report and commended both the student and
for'their recent awards nominations.

e,the Principal presented his report to members for information. He was
ere his next ‘day in the life’ session would be. The Principal indicated this
ly be within the teaching departments.

Richardson, as Chair of the Falkirk Campus Project Board, noted there was
information on the new Falkirk campus in the report and provided members with a
brief overview of progress to date, highlighting that the recent severe weather had
had a slight impact on timescales but there was no indication at this time that there
would be a delay to the completion date.

a) Members noted the content of the update
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B/17/038 Tuition Fees and Fee Waiver Policy Session 2018-19

The Vice Principal Information Systems and Communications presented the annual
update on the Tuition Fees and Fee Waiver Policy for approval. He informed member.
that this had been considered by the Finance Committee and was recommend

the Committee for Board approval.

a) Members approved the updated document and noted that this m t
revisited once the outcome of the student support review is know

B/17/039 Principal Discipline and Dismissal Policy

The Depute Principal and Chief Operating Officer present e poligy/'for approval.
He outlined the rational and background which I€e to the dev t of this policy,
noted that it mirrored the existing staff policy closely as possible and that
recommendations on the content made by the ittee had been incorporated.

Members queried who, under the polic
incident as gross misconduct. The D
confirmed this would be the Chai th
would be updated to make thi ar.

ponsible for designating an
ipal and Chief Operating Officer
Management and that the policy

to the change outlined above

B/17/040 ors (Pls)
The Vice Prin In ation Systems and Communications presented a paper
outlining t h ctor for 2016/17. He informed members that, for most

e ege was in a leading position and noted that the full time
igures were the highest the College had ever achieved. He

. Principal Learning and Quality expanded on this issue and highlighted that,
where possible, the College had interviewed leavers from this area to see if further
port was needed.

The Board noted that not all the reasons for students in this area leaving the College
were negative and that reasons such as securing employment were positives for the
students. It was recommended that the positive destinations be separated from the
negative ones so the College can focus resources on addressing the negatives.

The Principal confirmed that this was being looked into with College staff.

a) Members noted the content of the report and that the College was already
investigating any underlying issues to stop the decrease becoming a trend.
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B/17/041 Review of Risk

No additional risks were identified during the course of the meeting.

B/17/042 Any Other Competent Business

==

N
)
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$1.19, Stirling Campus (commencing at 4.30pm)

Present: Mrs Anne Mearns (Chair)

Mr Alan Buchan, Student Association President

Mr Davie Flynn

Mr Scott Harrison

Mrs Fiona Campbell
Mr Liam McCabe (Exited meeting at 5.40pm)

Apologies: Mrs Caryn Jack
Mr Andrew Carver
Mrs Lorna Dougall
Mr Steven Torrie (Co-opted Member)

In Attendance: Dr Ken Thomson, Principal
Mr David Allison, Vice Principal Information Sys

Communications (VPISC)
Mrs Fiona Brown, Vice Principal Learning and QU )

Q)

Mr Zak Stark, Commercial Manager (For i ly)
Mr Stephen Jarvie, Corporate Goyernan ning Officer
S/17/021 Declarations of Interest
None.
S/17/022 Minutes of meetin ember 2017
The minutes o%held on 16 November 2017 were approved as an accurate
record.

S/17/023 ing
> Fleéxible Workforce Development Fund
noted an update on this activity would be provided as part of the agenda.

/17/016 Student Association Activity

The Chair noted that the Student Association President would provide an update on
the partnership agreement as part of his report later in the meeting.

c) S/17/017 Outcome Agreement Revised Guidelines & Target Setting

The Chair noted members had requested further information on how the College
collects destination information and that a paper on this topic was on the agenda.
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c) S/17/005 Safeguarding Our Learning Community

The Chair asked whether the meeting between the Principal and the Student
Association Vice President in relation to the student stress report had occurred. Th
Principal confirmed that the meeting had taken place.
The Chair requested further information on Mental Health First Aid Training.
Following discussion it was agreed that a paper would be brought tot

of the Committee outlining Mental Health support across t

S/17/024 Outlook Agreement 2018-19 to 2020-21

The VPISC presented a paper outlining the chan
the last draft had been presented. He provided me
and confirmed that this did include the final f
Scottish Funding Council on 18 May 2018.

in the Ou greement since
rs with detail on these changes
ocations announced by the

Members noted that some target area drop in activity levels. The VPISC
updated members on the reason th t was/ noted that, for future papers, this
information should be includ a ers to understand the targets being
proposed.

The VPISC agreed to take d as an action.

a) Members
Board for appr

e Outcome Agreement 2018-19 to 2020-21 to the

$/17/025

resented members with the draft Operational Plan 2018-19. He
ers of the input that had been used in developing the plan.

discussion on the content of the plan and some of the language used, it was
agreed that the College would review the “what success looks like” targets to ensure
at are SMART and measurable in order to allow the Committee to gauge progress
against the targets.

a) Subject to the incorporation of the changes above, the Operational Plan 2018-19
was approved to be taken to the Board for approval

17/026 Flexible Workforce Development Fund Report

The Commercial Manager provided members with a report on the College’s progress
with implementing the Flexible Workforce Development Fund (FWDF). He highlighted
that, unlike a majority of the College sector, the College had fully utilised its allocation
of funding. He also noted that, of the companies signing up to participate in FWDF
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activity, 38% of these were new to the College and this represented a significant
opportunity to forge new commercial relationships.

Members commented on the significant amount of work to reach this positiv
position and queried whether there would be marketing activity to highlight this

consist of but cautioned that there was no official announ
the rules which would govern future FWDF funding.

a) Members noted the content of the report

S/17/027 College Destination Information Collection

The VPLQ presented the paper on behalf of the @ ning and Quality who was
unable to make the meeting.

She outlined the primary process taken therthe information via telephone calls
to students who had left Colle h 0 embers that the College had to start
destination collection informatio Il re SFC announced its list of students who
should be contacted. She hi at this was the only way to allow the College
to gather all necessary fe he time available to complete the exercise.

She also outlifed othes methodelogies taken to try and source this information, such
as engaging wi udengs, attending the College graduation ceremonies.

Member what'SFC class as a positive destination and whether this was tied
to the c dent had completed. The VPLQ outlined SFC’s success criteria
ang i that, at this time, the relevance of their course to the outcome was
The A confirmed to members that the College did utilise the collected information

in@inumber of ways, including curriculum design.
a) Members noted the content of the report
17 Student Association Report

The Student President provided members with an update on the activities of the
Student Association.

He noted that the partnership agreement with the College was still being developed
but that this would be an action for the new Student Association President as he
would be tasked with delivering on it.
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$/17/029

s/

He highlighted some of the key achievements of his time as Student Association
President and the overall development of the Student Association.

Members queried whether the newly elected Student Association President and Vic
President would be attending the upcoming Board meeting. Members were infor,
that they would not be able to attend owing to pre-existing commitments.

ded their thanks for the work
der Student Association over

a) Members noted the content of the report and re
done by Alan Buchan and Amy Scobbie along wi
the last 2 years.

Collaborative Projects with SERCy(Belfa

The VPLQ presented a paper lighting nt initiative and collaborative work
with a College in Belfast.

with SERC which focussed on 7 pilot creative
learning projects staff and students across both institutions
collaborating S jects and departments. She assured members that all activity
was designed tri to students achieving their qualifications.

She outlined the partne

bers'that an evaluation of these pilots was currently underway to
well and any potential future developments.

idated Self-Evaluation with Stirling Council

The VPLQ presented a paper on the work the College was doing with Stirling Council
and Stirling High Schools to implement validated self-evaluation. She explained that
this was a process whereby the College and Council were invited to come in and
review the work of the schools.

She highlighted that this was a unique approach to self-evaluation and that Education
Scotland were very interested in how this work was developing.

She informed members that the Schools and Council will be invited to conduct a
review of the College.
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Members noted that this was an innovative approach and asked for further
information on what the College would be assessed on. The VPLQ noted that the areas
to be reviewed would be chosen by the College in advance of the visit.

a) Members noted the content of the report and requested that, once complete
review of the College is brought to the Committee

S/17/031 Operational Plan 2017-18 Monitoring

The VPISC presented a progress report on current operatio
that three areas were classified as red and outlined the
mitigation in place.

a paper outlining proposals for
to the Finance Committee.

a) Members noted the content o report
S/17/032 Student Activity Report

The VPISC u mbe n student activity levels. He highlighted that the
College was o k to'meet its credits target for this session and that the initial drop
had relate ications which had been offset by an increase in part time

atWork had been undertaken through Curriculum Review to get ahead of
e noted that departments were being engaged early in terms of estimates
ass'Uptake and that the figures being used would be based on demonstrable 3
year trend information to make projections as accurate as possible.

a) Members noted the content of the report

17 Stirling and Clackmannan City Deal
The Principal presented a report outlining the recently announced city deal for Stirling
and Clackmannanshire and provided members with an overview of the College’s role
in relation to this.
He outlined the rational for the projects involved, particularly the Scottish

Environment Centre led by the University of Stirling and which was the main project
the College would be involved in as a key STEM provider in the region.
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The Principal assured members that the primary focus of the College at this time
would be the delivery of the new Falkirk campus and that, based on our experience
with development of new builds, the Scottish Environment Centre would not be in
place for 3-5 years from now. He also noted that the College would be engaging wit

the Scottish Funding Council and other sources of funding to support any Co
contribution to this development.

Members queried what benefits this funding would deliver to the Clack
area and the Principal outlined the projects in the city deal which
there.
a) Members noted the content of the report

S/17/034 Review of Risk
No new risks were identified.

S/17/035 Any Other Competent Business

None
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1. Purpose

To present to the Board of Management the seventeenth Principal’s report on key and
strategic activity undertaken since the Board meeting in March 2018.

2. Recommendation
The Board should note and comment on the activity undertaken by the PrincirO
2018.

3. Key Highlights

3.1 Forth Valley College are set to be heavily involved in projects bei evelo through the
City Deal Funding plans which were revealed on Thursday31 May. Th ant investment
forms part of a £90.2 million UK City Region Deal fo irling and Clackmannanshire,
announced at the Engine Shed conservation centre ' by the UK and Scottish
Governments. The University will receive £17 million fo itute of Aquaculture and
Global Aquatic Food Security facility, as well as £ bl

r academic and technical expertise
ill connect environmental research with

The International Environment Centre
from across Scotland, the UK and the

ill become a STEM hub for Forth Valley. The plans
are intended to deliver ec that is more socially inclusive, providing new
opportunities and as i r young-adults, the development of skills, and the creation of
a sustainable and di tive\8ource of employment for Scotland. The International
Environment Centregwi ed to the west of Alloa on a derelict industrial site on the banks

environment and heritage of the

3.2

ortunities with our strategic University partners continue to grow. | have already
ioned the City Deal project for the International Environment Centre and we are also in
very early discussions with the University of Stirling for a collaborative international project in
ubai providing a tertiary education facility. Jen Tempany, Director of Business Development,
Fiona Brown, VP Learning and Quality and myself also attended a private dinner with the
Principal of Heriot Watt University and his senior team to discuss collaborative projects which
included learner journey, | NN | oddition
we have just formalised a new articulation arrangement with St Andrews University for our
HNC/D in Chemical and Process Technology and continue to work with St Andrews as part of
the Grangemouth Investment.
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3.4 I met with Robert Naylor, Director of Children Services, Falkirk Council and Co-ordinator of the
Regional Improvement Collaboration, a Scottish Government initiative involving regional
areas across Scotland. The Forth Valley region incorporates West Lothian, Falkirk, Stirling and
Clackmannanshire. As a result of the meeting, FVC will be meeting with Heads from th
regional group to investigate further collaborative opportunities building on our school HNE:
our SCOTS programme and opportunities for further developing the Fou
Apprenticeship portfolio. It should be noted that the Foundation Apprenticeship is'¢

funded programme and not part of SFC grant-in-aid.
us @ eme

inister for E yment

3.5 FVC hosted a very successful annual engagement dinner at our Stirlin
“Making Learning Work for Young People”. In attendance was th
and Skills, Jamie Hepburn MSP, our MP for Stirling Stephen Kerr,

3.6 FVC’s Connect Forth project took centre stage at the rec

lecturer’s attending the Constructio i are Innovation centres, and £4Kk, a
figure that was awarded to every colleg late interest in Innovation Vouchers. These
are vouchers worth £5k to SME’s to sti novative projects and can be awarded in
partnership with Colleges.

3.7 Following a thorough public oi rocess | have been appointed to the Board of SQA
effective from 1 July Thishis a four year appointment in the first instance.

4, Networking

4.1

cies and improved productivity opportunities.

4.2 y Trustee and Board Member role of lJisc, | attended a strategic Away Day in

. This is a key role for me at the moment as lJisc is the UK provider of the JANET
mic network with all Universities and Colleges and has strategic implications for cyber
ecurity. Currently, funding for English Colleges has been passed to a subscription model
hich has implications for cyber security. In Scotland however, the funding continues to be
strategically funded centrally from SFC. Should SFC choose to take up a subscription model,
it is important we understand the implications and prepare ourselves appropriately.

4.3 We hosted Graham Campbell, Director of ScottishPower Distribution and his team at the
Falkirk Campus. He met with ScottishPower Apprentices and took the opportunity to
showcase the new campus site.
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4.4
51
5.2
53

54

5.5

N

6.3

| continue to be an active member of the CBI Scotland Council and most recently on the
steering committee for the new loD. In addition, | am on the Curriculum and Assessment
Board for Scottish Government which is reviewing Curriculum for Excellence and advising the
Cabinet Secretary for Education and the Access Delivery Group on the Universities Widenin

Access policy.

Presentations

Ross Martin and | were co-presenters at the recent CDN Expo 2018 at Q
University. This was the first all sector conference of its kind with 6
days. Ross and | presented, as key note speakers, on Colleges as C
be catalysts for City Deals, inward investment and skills develop
well received.

Education and Quality for making the presentations. O
speaker and presented to 50 SCOTS graduates at pus. Over the years we have
seen over 90% success with school pupils stay, & atgschool, going into employment or
heading off to College.

In April, | presented to the CDN Board o a ent conference on Innovation in Colleges
using examples from Forth Valley

| was invited to speak at th S oup on Construction at Holyrood and hosted by
Monica Lennon MSP. Qng side Jamie Hepburn MSP, Minister for Employment
and Skills.

Another highlig
Industries Exhibi
fantastic

is bethg called upon to open the FVC Degree & Diploma Creative
At t pening event, there were over 150 attendees able to see some
exhibition continued into the middle of the following week.

K eeti

u the following key meetings in the period 21 March to 15 June 2018:

Ovepthe period of this report, | have had four scheduled meetings with Ross Martin, Chair of
the Board of Management and a joint meeting with Ross and Alison Stewart looking at future

overnance. Additional events include meetings of Colleges Scotland Joint Chairs and
Principals.

| have had three monthly meetings with the Student Association and attended all three of the
Student Council meetings held in Stirling, Alloa and Falkirk campuses.

Over the last year, we have worked very closely with Stirling and Clackmannanshire Councils
and the University of Stirling to develop the City Deal proposal and to lobby politicians. Over
the last year Forth Valley College have attended meetings with Lord lan Duncan,
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Parliamentary Under Secretary of State; David Mundell, MP, Secretary of State for Scotland;
Michael Gove, MP and Cabinet Secretary for Environment; Stephen Kerr, MP for Stirling; Luke
Graham, MP for Ochil and South Perthshire and councillors and officers from Stirling and
Clackmannanshire Council. The College has been working very closely with Professor Malcol
McLeod and Dr John Rogers of the University of Stirling.

6.4

6.5

6.6
Institute for Enterprise and Joe Fitzsimmons, from lo
opportunities for our students as members or to hear ke

6.6

6.7 Ross Martin and | met Mike Cantley, i ch at the Gallery Restaurant. Topics
for discussion included the Falkirk esta strategy for the sector, innovation and
strategic funding and inclusive gro town centre.

7. Colleges Scotland (CS)

7.1 Following a review of o s Principals Group (CPG) we have now changed to quarterly

meetings which are in rsedWith key working groups on finance, policy, innovation and
skills. | attended t meeting of CPG. | am a member of both the Finance Group
and the Innovati he Finance Group meet on a monthly basis immediately followed

7.2 ) Depute Principal and Chief Operating Officer and Ross Martin, Chair of the

munity Planning Partnership

There were two meetings of the Leadership Group for Community Partnership Planning in
tirling and two Executive and Strategic Board meetings in Falkirk. Towards the end of the
year we will be bringing forward a paper to the Board with an analysis of value added for the
College and a recommendation for discussion on taking forward the College’s strategic
involvement in CPP across the region aligned with our own Strategic Plan and the developing
Local Outcome Improvement Plans.

9. Financial Implications

None
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BOARD OF MANAGEMENT

10.

11.

12.

Equalities

Assessment in Place? — Yes [ No
If No, please explain why — This paper is an overview report only, there are no chang
College policy or practice involved.
Please summarise any positive/negative impacts (noting mitigating actions) —

Risk

Please indicate on the matrix below the risk score. Risk is sgored againsti Impact and
Likelihood as Very Low through to Very High.

Likelihood | Impact
Very High
High
Medium
Low
Very Low X X

Please describe any risks associated withthis paper and associated mitigating actions —
None

Risk Owner — Ken Thomson Action Owner — Ken Thomson

Other Implications -

mmary of these implications — N/A

Please indicate therthere“are implications for the areas below.
Communig - O No Health and Safety — Yes [ No X

Paper Author — Ken Thomson SMT Owner — Ken Thomson




Appendix 2
Minister for Employability and Training N
Jamie Hepburn MSP > 4

Scottish Government
Riaghaltas na h-Alba
gov.scot

T: 0300 244 4000
E: ministeret@gov.scot

Dr Ken Thomson
Principal
Forth Valley College

Falkirk Campus

Grangemouth Road

Falkirk

FK2 9AD O

Our ref: 2018/0012991
05™" June 2018

Dear Dr Thomson,

Thank you for inviting me to your Making Learnin far Young People Dinner, and for
the opportunity to speak to your stakehol
Please also pass on my thanks and con your Hospitality students, who did a
fabulous job of preparing and serving

S Valley College in enabling young people to
o seeing the strong links you continue to develop in the

| was impressed by the acheive
realise their potential. | loo

=3 a

JAMIE HEPBURN

Scottish Ministers, special advisers and the Permanent Secretary are covered by
the terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

St Andrew’s House, Regent Road, Edinburgh EH1 3DG {‘—NE' §"."?*§ o
Www.gov.scot e DA K

. S
INVESTOR IN PEOPLE Orsann© '.’
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1. Purpose

To present members with the updated College policy outlining FVC requirements under the
Equality Act.
2. Recommendation Q

That members consider and approve the attached policy.
3. Background

FVC has had an Equalities Policy in some form for a number of yearnsi The currént Policy, last
updated and amended in 2015, has just undergone a review/update.

4. Key Considerations

ies, Inclusion & Learning
and Equalities & Inclusion

The attached policy was reviewed and updated by the Hea
Services with additional input from the Diversit
Coordinator.

The Policy provides the context for which a ity and inclusion activities in FVC take
requirements on the College as a public
of staff and students in FVC. The Policy also

utcomes, mainstreaming information, equal pay

place. It makes specific reference to the
sector body. It details the roles and rés
outlines the requirements to pu

information and EQIA progess.a videne our website every 2-4 years.

While the existing polic
These included:

as medito still be relevant, there were slight amendments made.

in terms of roles and responsibilities
inks between equality and FVC Mission, Vision and Values
detail around the requirements under the Equality Act for publishing

e \Amore phasis on the requirement for staff to understand/demonstrate the equality
FVC
added in FVSA to those with specific responsibilities
dated EQIA information

5/ Financial Implications

Please detail the financial implications of this item — n/a
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6.

%

Equalities

Assessment in Place? — Yes
Please summarise any positive/negative impacts (noting mitigating actions)

Equalities Policy: a positive impact is explicitly intended and very likely.

Risk

QO

Please indicate on the matrix below the risk score. Risk is scored againgt'Impact an ood as

Very Low through to Very High.

Likelihood | Impact
Very High
High
Medium X X
Low
Very Low

Please describe any risks associated with

a robust Equalities Policy in place helps_FV
regarding equality and specifically, the
legal repercussions as well as advegse
all reasonable steps to comply

Risk Owner — Andrew Law

Other Implications -

Communicati

ety —No

Eq

aper. a ssociated mitigating actions — having
0 e its staff and students’ responsibilities

ailure to comply with legislation could mean
The College should demonstrate that it has taken
slation.

Action Owner — Mhairi Shillinglaw

there are implications for the areas below.

ase provide a summary of these implications — Approved Policy made available on website
a harePoint. Ensure previous versions deleted. EQIA of Policy also published on website.

Paper Author — Mhairi Shillinglaw

SMT Owner — Andrew Lawson




Forth ° | Equalities Impact Assessment (EQIA)
Va”ey ' revised 10/17

College

The purpose of this template is to ensure that decision makers consider impacts on equality whe
making decisions which may impact on people in some way, or develop new - or revise existi
policies, practices or operating guidelines. This EQIA template should be completed in
conjunction with the Guidance Notes.

. . .. . Equalities Policy
Title of the Policy/Decision considered:

Impact Assessed by: Mhairi Shillinglaw

MS

Signature(s) of assessor(s):

Date of Impact Assessment: April 2018

(i) What is the purpose of the policy/decisio policy/decision been

developed/reached?
(ii) How does the policy/decision seek tda
(iii) How do the aims of the policy/t ate to equality?

This policy summarises Forth lege’s commitment to have due regard to:
. eliminate discrimination, S t and victimisation

. advance equality of o un

. foster good relatio

ity Act 2010 and the Equality Act 2010 (specific duties)
The Policy lists how equality activities will be completed in FVC

(Scotland) Regulatio
i plementing them. The Policy is inherently about detailing

and who is resp

o benefits from this policy/decision?

How does the group of people benefit from the policy/decision?

Who does not benefit from the policy/decision? Is anyone disadvanted?
(iv) If so, how is the group of people disadvantaged by this policy/decision?

This policy applies to all those who use College services, whether staff, students, those
attending training, visitors, or contractors, irrespective of the following protected characteristics:
age, disability, gender reassignment (including identity), marriage and civil partnership status,




pregnancy and maternity, race (including colour, nationality, ethnic or national origins), religion
and belief, sex (formerly gender) and sexual orientation.

As such, all groups are likely to benefit from the policy.

Step 2: (a) Consider the evidence and impact assess

(i) What data or evidence have you used to consider the impact of the policy/decisio h
Protected Characteristic group? E.g. student/staff demographic data, consultation re @

national data.
(ii) If you lack data/evidence, please outline your plan for obtaining up-to-dat % de

e.g. consultation, survey, focus group responses, national research.

(iii) Referring to the evidence you have avaliable, would this policy
impact on the following Protected Characteristics groups? If so,

fostering good relations.

Protected Evidence
Characteristic

Disability

Sex (man or woman)

Race (refersto a +
group of people
defined by their race
colour and nati

(including citizenship)
ethnic or pation

+
Gender +
reassignment (the
process of

transitioning from one
gender to another)




Sexual orientation +
(whether a person's
sexual attraction is
towards their own sex,
the opposite sex or to
both sexes)

Religion and belief +
(inc. no belief)

Pregnancy and +
maternity
Marriage and civil +

partnership

Other identified
groups (e.g. carers)

(ii) Action Plan to obtain data ide r impact assessmnet:
n/a

o No

s Policy: a positive impact is explicitly intended and very likely.

If ‘yes’, please complete the following sections.

Analysis of the views/evidence gathered from the consultation:




Recommendation(s):

Step 4: Decision Making

Select an option to summarise how the IA has informed your decision-making:

4.1 No amendment to the policy/decision is required (policy/decision is robust, with no neg
4.2 Adjust the policy/decision (take steps to meet the general duty and reduce ne i
4.3 implement the policy/decision without adjustment (continue despite the p
4.4 Stop and remove the policy/do not proceed with decision (where adverse e
cannot be mitigated or where the policy leads to unlawful discrimination).

4.1

Step 5: Publication:

Equality Impact Assessments must be

up need to be How to inform this group:
aware of this EQIA?
tick if applicable)

Students (service users) Publish policy and EQIA on
website

Employees v Publish policy and EQIA on
website

Partner organisation N Publish policy and EQIA on

stakeholders website




Step 6: Monitoring and Review

How will this policy/decision be monitored to assess its impact on protected characteristics groups? E.g. will
qualitative/quantitative date be collected? Survey, Student Council, Listening to Learners sessions?

The Policy will go to SMT for approval. It will then be published on FVC website for all
relavant/interested stakeholders to access. It will be placed on the website alongside all
associated equality information for FVC.

Where possible, from both staff and student perspective, information will be gathereg

Staff member/designation responsible for writing the Head of El
monitoring report:

Monitoring report publication date: Before P«
Review date: il 2021
(no later than 3 years after the policy/decision has been impact

assessed)

Please send the completed EQIA to equali

If you require any assistance in completing a lease contact
equality@forthvalley.ac.uk

&
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College equality for___ @

Equalities Poli@

N
)

S : Approved
te ersion: Apri—=2015April 2018
onsibility for Policy: e
e

EHectivenessDepute Principal & Chief
Operating Officer
esponsibility for implementation: Equalities-ManagerHead of Equalities,
Inclusion & Learning Services
Responsibility for review: Head of Equalities, Inclusion & Learning

ServicesEgualities-Manager
Date for review: April 201821




Equality for All

Forth Valley College is committed to the provision of equal opportunities in all
aspects of College life. We welcome students and staff from all backgrounds and

advance equality, foster good relations and eliminate discrimination, harassme
victimisation of any kind. Discrimination includes that by association or p
and harassment includes third party harassment.

characteristics of: age, disability, gender reassignmeng, pregna
race, religion or belief, sex and sexual orientation and iage & civil partnership.

Background

This policy summarises Forth Valley C ent the-Gollege's-aims-and
objectives-to have due regard to:

e eliminate discrimination, ha @ and victimisation
e advance equality of opp@rtu a0
o foster good relati

This is required under Act 2010 and the Equality Act 2010 (specific
duties) (Scotland) R 2012.

The College
throughout ou

kmg Learnlng Work” and equality is reflected n-our
Strateqm Plan , particularly in our Vision and

We will ensure all College activities reflect the key principles of equality and
diversity to achieve an inclusive organisation




| Key College aims-—and-objectivesrequirements:

e To-pPublish equality outcomes and progress towards achievement of these
every 4 years

e To-Mmainstream equality in all college functions and publish evidence of this
o TocarryoutComplete equalities impact assessment as and when required
e To-Ppublish employment data as and when required

o To-caryoutjob-evaluationUndertake, -and-equal pay audits_and exami
gender pay gap when required

e Make reasonable adjustments for students and staff to meet indiv

e To-Eensure the College ethos of inclusion is promoted t
via induction and ongoing training

e To Ppromote college provision to
communities

students at the heart of delivery

e Ensure staff fully understand and demonstrate
inclusion and respect

e To-dDevelop links with external ¢
planning partnerships and equaditi
equality outcomes

| e To-dDevelop mechanisms ford nd consultation of equalities
groups with the protected c ticS to inform policy and practice

| »—To-eEnsure that any incj s of bullying, victimisation, and harassment

including third par ment'er discrimination including discrimination by

perception or assoclati dealt with using the appropriate procedures

outlined in the P, arassment and Bullying Policy, the Student

laints Policy and the Hate Incident Monitoring

rt

rships, local community
sist with the delivery of

esponsibilities & Monitoring

ior Management Team: the-Asseciate-Principal-and-Executive Director
| i the Depute Principal & Chief Operating Officer has overall

esponsibility for the strategic direction of equality work within Forth Valley College

Strategic Development Committee, Board of Management: regularly examines and
discusses FVC equality data and information



Equalltles & Stuelem—EngagemeHLGemnm&eelnclusmn Development Group

andmeets reqularlv to dlscuss and |m|olement examme&m#e%maﬂenen&acﬂwﬂes

relating to specific equality work, as well as considering staff and student equality

data staff and student equality profiles

Equalities-ManagerHead of Equalities, Inclusion & Learning Services: responsibility
to ensure that this Policy is communicated and implemented to support the
effectiveness of equality within FVC

Forth Valley College Student Association: as the main body representing stud
responsible for participating in and contributing to equality and diversity w,
including awareness raising, events and training

ey
order to

e undertake egualities-equality, diversity and inclug ingprofressional
development as and when required

e advance diversity and equality of opportuni

e foster good relations

« take action, where appropriate, to ination, harassment and

victimisation
All College users are responsible and ac for implementing and adhering to
this policy.
alNEs a aalaka A\ a mamn

eev.ev '-' ::e;‘.":ﬁ:ﬁ:\?‘ en.e-'e 28 'e--e'- :. '--'----
reghaincy-ahRa-mate : eligion-and-belief,-sex-and-sexual-crientation-and
. = :. A@& aa - ) -"=l= '="=;.=-v'-' ;ll'l.:'=.=.'-
g “ Mgl - verse impact was identified for equalty aroups with these.

ASsociated documents-information

The following decuments-specifically outline eur-activities that-willallow -us-te
deliverdetailing our aims-and-objectivesequality work:

Equality Outcome Plan 2017-21
Equality Mainstreaming Report 2017



Equal Pay Statement 2017

The following are relevant policies and procedures in promoting equality for all at
FVC:

Prevention of Harassment and Bullying Policy
Student Discipline Procedure

Hate Incident Reperting-ProcedureMonitoring process

ComplaintsPolicy-and-Procedure-Guide to Making a Complaint
Complaint Form Q

-Equalities Impact Assessment (EOQIA)

Any changes to, or reviews of, key College policies and practid@ should carefully
monitored and a full EQIA completed before any action taken.

An EQIA on this Policy has been completed. As it outlin®&our commitment to fully
comply with equality leqgislation this Policy will not res m cgative or adverse
impact on one or more groups in respect of age, disab , ggter reassignment,

feedback, please contact: equali




[ : 6. Honorary Fellowship Nomination

Forth For Approval

Valley

College 21 June 2018
BOARD OF MANAGEMENT

1. Purpose

To seek approval for the award of Honorary Fellowships of Forth Valley College by the College
Board of Management.
2. Recommendation

That members recommend the approval of the award of an Honorary Fellow,
Pitcaithly, retiring CEO of Falkirk Council and great supporter of the College t¢
Management.

3. Background

Forth Valley College Board of Management introduced a
contributions of individuals to College life and development t
Fellowship. The Fellowships are recognised and celebrated

ocess for r ng outstanding
gugh the award of an Honorary
graduation.

4. Proposal

There is a single candidate being put forward o] ratign this year — Mary Pitcaithly.

Mary has been CEO of Falkirk Council for 18 y tires in July 2018. Over the last few years
particularly she has been a great ad ollege in areas which include the Estate
Development, our involvement on the Partnership and in supporting our work with the
Falkirk Schools including the settifig uple ery successful SCOTS programme. As a visionary,
Mary has seen the oppo iti he College and Council have been able to make and as a
consequence are seen as pa s in future opportunities including the new Grangemouth
Improvement Plan.

5. Finangial Implica

Assessment in Place? - Yes [ No

Not applicable.




[ 6. Honorary Fellowship Nomination
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7. Risk

Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood as
Very Low through to Very High.

Likelihood | Impact
Very High
High
Medium
Low
Very Low X X
alig tiioHiKee is well known to Board members as an advocate to the ea ill continue to be

a firm supporter in the future.

Risk Owner — Ken Thomson Action Owner @ ewart
8.

Other Implications -
Communications—Yes [1 No X H afety — Yes [ No X

Paper Author — Ken Thomson S — Alison Stewart

N
)




{ \ 7. Outcome Agreement 2018-19 to 2020-21

I\:/O'ilth For Approval
alley
Colle)ée 21 June 2018

BOARD OF MANAGEMENT

1. Purpose

For members to approve our Outcome Agreement covering the period from 2018-19 to 2020-
21.

2. Recommendation
That members approve the Outcome Agreement.

3. Background

Last year we entered a new three year cycle for Outcome Agreemen
2017-18 to 2019-20. As such, the expectation from SFC set out in t
changes to the context statement within our Outcome Agr

new Scottish Government priorities, with focus to be rgets within the Outcome
Agreement.

The targets contained within this
on for the College as per the final

Final funding allocations were published by SFC on
version of our Outcome Agreement reflect th e
allocation.

The College submitted its first draft ve utcome Agreement to SFC in December, and
a further draft revision, reflecting in allocations was submitted in March. This current
revision has no further changes r ith only changes made to the context statement,
such as reflecting the objegtives €@ntainedWithin our Operational Plan for 2018-19.

ee m SFC on either of our submitted drafts in the way that
ions,’however our Outcome Agreement Manager has fed back that

There has been no for
there has beenin pr.
he is comfortable
reviewed our Q ne Agreement are comfortable that we have ‘intensified’ our targets. SFC are
undertaking e to’collate information from all regions to provide a sector position, with
Outcom anagers supporting this process.

The come Agreement was reviewed and approved by the Strategic Development Committee
ting on 7™ June.

4, y Considerations
Key Changes to Outcome Agreement (this revision)

The Outcome Agreement was reviewed by members in the March Board of Management
meeting. The key changes in this revision are:

e Inclusion of final funding allocations, issued by SFC on 18" May.
e Addition of front cover detailing the AY2018-19 funding allocations.
e Update of Priority Outputs to reflect the College’s 2018-19 Operational Plan Objectives.
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|\:/O'Ia|th For Approval
alley e
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BOARD OF MANAGEMENT

e Update on Modern Apprenticeships to reflect the 2018-19 award from Skills
Development Scotland.
e Update on Forth Valley Student Association within the student engagement section.

Rationale of Targets for 2018-19

maintaining the proportion of Credits delivered to learners aged

number of Credits for this cohort has reduced by 500 from our 2017-
the target of delivering 49% of Credits to females for Session 2017-18
% for the session, and as
such we have set an increased target (from our current in-year @stimate) of 46% for Session 2018-

r Education and Science took the
oritise full-time provision for 16-24s
f all learners and the economy. This very
ent session witnessed within Forth Valley

The Minister has also as
guidance, and through di
targets to be as ambiti

r nsification of the Outcome Agreement process. In the new
i our Outcome Agreement Manager, there is a desire for
be for the College and across the Sector, with a primary
. SFC also wish intensification of agreements in the areas of
widening access, ar i ender, Developing the Young Workforce, skills, innovation and

0 reduce the length of time taken to agree Outcome Agreements, with a
Outcome Agreement submitted by 15 December 2017, with a focus on

dertaking an exercise to set sector targets for each of the Outcome Agreement
targ and then work back to what they expect individual colleges to achieve, with dialogue
ith regions if college-set targets are falling below anticipated targets.
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Indicative Timeline

The indicative Outcome Agreement timeline is shown below, for information. With Final
allocations being announced in May, this timeline has moved.

Guidance updated and published October 2017
2016-.17 Evaluative Report and Enhancement Plan 31 October 201
submitted

Guidance reviewed by Strategic Development

Committee

Draft Targets set by SMT
First draft outcome agreement submitted to SFC
Feedback from SFC

Indicative funding allocations announced February 2018

Draft Outcome Agreement reviewed/approved by
Strategic Development Committee
Outcome Agreement reviewed/approved by

February 2018

22 March 2018

Management
Final Outcome Agreement submitted to By 30 April 2018
Publication of outcome agreements May/June 2018

5. Financial Implications

Please detail the financial im tio s item — There is potential for SFC to consider
situations where there i n over a variation in delivery against Outcome Agreement
commitments. This actio Id invelve SFC considering — taking context and ambition into
account — whether fi ne be recovered; taking a holistic view of both good and
unsatisfactory prog toa at its decision.

6. Equalities
Assess i Yes [ No

If No, please lain why — Through the Outcome Agreement the college sets out and monitors
S aspira or all protected characteristics.

0 ase summarise any positive/negative impacts (noting mitigating actions) — N/A
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7. Risk
Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood as
Very Low through to Very High.
Likelihood | Impact

Very High

High

Medium X X

Low

Very Low
Please describe any risks associated with this paper and associated mi ing ns —There is
a risk of financial claw-back if the College doesn’t make satisfaetory progre ards meeting its

Outcome Agreement commitments.
Risk Owner — David Allison Action Owner

8. Other Implications -

Please indicate whether there are implicatiogs,fo a below.
Communications — Yes [1 No nd Safety — Yes [ No
Please provide a summary of t i S-

Paper Author - David Allis SMT Owner — David Allison

)




@ ©omhairle Maoineachaidh na h-Alba

cottish Funding Council

Promoting further and higher education A’ brosnachadh foghlam adhartach agus ard ire

Outcome Agreement between Forth Valley College and the
Scottish Funding Council for AY 2018-19

On behalf of Forth Valley College:
Forth Valley College will receive £22,034,291 core teaching funding a
£686,626 capital and maintenance funding from the Scottish Fundi

Council (SFC) for academic year 2018/19, to plan and deliver 84,

credits worth of further and higher education in the Regi@n. Core

student support funding for 2018/19 is £3,807,681.

In addition, the college region will receive £478/810 in Eur Social
Fund (ESF) grant through the SFC to deliver 1,8 her credits to
eligible learners.

The total credit target for 2018/19 igthe ,018.
Signed:
Print name: Dr Ken Tho
Position: Princip @
Date:
Signed:
Print name: 0ss Martin
Position: egional Chair
Dat

behalf of the Scottish Funding Council:

Sign
PFint name: John Kemp
Position: Interim Chief Executive

Date:
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Introduction

Outcome agreements were introduced in 2012-13 and are intended
to enable colleges and the Scottish Funding Council (SFC) to
demonstrate the impact of the sector and its contribution to meeting
Scottish Government priorities clearly and consistently to key
stakeholders.

This outcome agreement covers the three year period from 2018-21,

setting out the College’s key priorities over this period and defining
outcomes to demonstrate how impact will be measured.

Reporting

We are committed to regularly monitoring progress towards the
delivery of the outcomes set out in this agreement. We will produce
a self-assessment report in October each year which highlights the

progress being made.

Executive Summary

deliverfen our vision of
that¢We are able to
evement of Scottish
to key national policy

Making Learning Work, and it is
demonstrate our contrlbutlo
Government priorities,
drivers, our three |

of its loca
performingge@lieges in Scotland. In Session 2016-17 we maintained
and HE success Pls as the highest across the
2¥increased our full-time FE success rate to be the
sector, however our full-time HE success rate fell.
is outcome agreement we aim to intensify all of our
particular we are aiming to further increase achievement
it Time FE by one percentage point from our current rate,
increasing our Full Time HE achievement rate by five

ercentage points from our current position.

The overall Credits targets for Forth Valley College for Session 2018-
19 reflect the targets recently published by SFC, however, we believe
that on a regional and national basis, we have increased demand,
particularly in relation to Early Years, Childcare and Digital Health
Care, which are reflected in future year targets. That being the case
we would wish to review future year activity targets in partnership
with SFC.



Part 1 - Regional context statement OQ*

College region Forth Valley

College regional grouping Forth Valley College

Funding
College region Forth Valley will receive £22.512.801 from the Scottish Funding Co cademic year 2018-19 to plan and deliver further
and higher education in the region.

This funding is on the condition that the College Board signs and co e outcomes detailed below.

Priority Outcomes to be delivered by end of AY 2018-19

The College has developed a new Strategic Plan for 2017-22 thro
the further and higher educational needs of the Forth Valley regio ith‘meeting the priority outcomes of both SFC and Scottish Government.
To align our Outcome Agreement to our Strategic Plan we our six key priority outcomes against SFC priority outcomes within the
Outcomes and targets section of this document. Thesgsi rio itcomes, together with our vision and values, form the Forth Valley College
business model which reflects the interdependencies o S of college activity. Through delivery of our six key priority outcomes we will have:

e Created a superb environment for learni
Cultivated a vibrant learning organisa
seamlessly

Instilled an energy and passion f
Led as a business that is a cha
Enhanced our position as t
Delivered a whole system approa

earners develop skills, achieve qualifications valued by industry and progress

, celebrating success and innovation

Jjovernance, financial control and balanced risk taking
d community partner of choice

which is simple, effective, efficient and consistent




Priority Outputs to be delivered in AY 2018-19

The year three operational plan coming from our Strategic Plan for 2017-22 sets out the priority outputs to e e Y 2018-19. The Board
of Management of Forth Valley College approved the Strategic Plan in June 2017. Our priority are?

1 — Create a superb environment for learning
e Provide flexible learning spaces and environments, delivering benefits to our students, o

Increasing flexibility in opening hours to maximise use of campuses all year ro

Providing and effective life cycle and maintenance strategy across all campuses.

Manage the successful completion of the new Falkirk Campus on time and wit

Support enhanced, flexible digital environments for students.

Deploying and evaluating innovative approaches to sustainability and e

footprint.

e Promoting a positive record for health and well-being.

and local employers.

ion, embedding technology and reducing our carbon

2 — Cultivate a vibrant learning organisation where learners develo il chieve qualification valued by industry and progress
seamlessly
e Working with partners to enable effective and efficient lear yS'through the whole education system.
e Actively engaging employers with curriculum design t gskills demand.
e Embedding engaging, collaborative, creative and b pr@aches to learning.
e Having staff and students who are digitally com nt confident.
e Providing resources to support learning whic jlablexdigitally; inclusive; and accessible.
e Preparing successful students for positive destinations.
e Developing students whose sKills ensure ortunity in the job market.
e Consistently being one of the top three in the Scottish FE sector for all student success.
3 — Instil an energy and passion for our pe elebrating success and innovation

ovation, facilitation, mentoring and peer support.

ective succession planning.

the College and providing opportunities for professional development and collaborative initiatives to
support our people.

e Deliver the beneéii vironment through capacity building and CPD that embraces emerging technology and practices.




4-

o Fully integrated equality and diversity.
e Celebrating our staff and students.

Lead as a business that is a champion for governance, financial control and balanced
e Delivering improved budgets.

e Fully utilising resource allocations from SFC.

e Identifying new partners and activity areas to grow income for reinvestment to benefit ou nts and the community

e Having excellent financial reporting systems which support medium and long tefis st value investment

o |dentifying opportunities for collaboration in service and procurement.

o Implement efficiencies through business transformation projects.

e Basing our strategic decisions for investment and the use of resources on rob ion and review of risk

e Enabling a high performing, truly transformational learning community t ggovernance, leadership and strategic planning.

e Operating a successful international model and being recognisegi i ional arena.

e Delivering our commercialisation strategy.

¢ Implementing a Marketing and Communications Plan which s the commercialisation plan

e Fully engaging with employers to recognise the value and of college delivery in terms of developing the skills of their workforce
e Developing and growing our Modern Apprenticeship

e Ensuring our place as a prominent partner in s ide skills development and economic strategy.

e Being recognised as active leaders in busmess munity; providing ideas, resources and influence.

e Continuing to build strategic partnerships to ity in securing funding sources and developing commercial opportunities.

Deliver a whole system approach which is

o Identifying, planning and deploying ngwate
e Providing a long term investment p

expectations. @

Providing our students and s ith € ent support.
Enabling and supporting sta nd st@i@lents to use their own IT devices within the College.
Realising the benefit of g and communication for internal and external engagement.
Developing and mo ne College System” ensuring all processes are digital.

Using learner us to more effectively utilise our data to support students.

gy and system developments to be sector leading.
dermise IT equipment, resources, infrastructure and support in response to staff and student




The following section provides the regional context for the ambitions set out in ent.

Catchment area profile

Population

The Forth Valley area has a population of just over 300,000
residents, with a demographic profile in line with Scotland, although
Forth Valley has witnessed slightly larger population growth
compared to Scotland over the period of 2005 to 2015:

% Growth: All Ages 2005-2015
7%
6% -
5% -
4% -
3% -
2% -
1% -
0% -

Forth Valley

Within the 16-19 age group there has
growth in Forth Valley, while the s
population in Scotland over the pefiod fro

| growth of 0.5%
5% reduction in
005 to 2015:

% 11 r Olds 2005-2015

1.0%

0.0% - T
Forth

-1.0% -

-2.0% A

-3.0% -

v

% -

0%

he projected growth in population of Forth Valley from 2014 to 2037
is 9%, which is slightly higher than the 8% projected growth in
population of Scotland over the same time period. Just under 2% of
the population of Forth Valley are from an ethnic minority
background. 7% of the total Forth Valley population reside within
postcodes classified as being the most deprived in Scotland
(SIMD10), with Forth Valley only having 4% of the 10% most
deprived data zones in Scotland.

Labour Market

Forth Valley’'s employment rate for 2015-16 is 73%, which matches
both the Scotland and Great Britain rates. Over the past eight years
the employment rate of Forth Valley has matched, or been within one
percentage point of the rate for Scotland.



Employment Rate 2008-2015

74%

73%

72% t\ — 7
71% \\ / Forth Valley

s Scotland

70%

69%

68%

2008 2009 2010 2011 2012 2013 2014 2015

uth unemployment within the Forth Valley region has fallen from
2007, with the majority actively seeking work. Employment 014 to 2015, but remains above the national average. We have
within Forth Valley’s constituent Council Areas have all fallegn's witnessed drops in youth unemployment over this time period across
2007, and currently vary, as demonstrated in the follogin e, Wi all of our local authority areas, however the following chart
Clackmannanshire having a lower rate, and Stirling g adigher demonstrates how significant an issue youth unemployment is within
rate, than the Scottish and regional average. Clackmannanshire, which can be masked within the regional
average.

There are 1,000 fewer people in work in the region now compare




Youth Unemployment (16-24 age group)
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Education and Attainment

The proportion of school leavers going into HE (including C
provision) and FE has increased by twelve percentage

the period of 2007-08 to 2014-15, while the number of
entering employment has fallen by three percenta
number of school leavers unemployed has fallen
points over the same time period. Forth Valley
higher level qualifications (SCQF Levels 7-
percentage of the working age popul
qualification relative to Scotland as a wh

higher level

Highest Leve
50.00%

45.00%
40.00%
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30.00%
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15.00%
10.00%

M Forth Valley M Scotland

ost 16 Education & Training

Around 90% of students at Forth Valley College live within the region,
half of which live in Falkirk. Forth Valley College plays a key role in
providing opportunities for young people within the Forth Valley Area
evidenced by the high participation rates at the College of school
leavers. Within Falkirk 20.9% of 2013-14 school leavers entered FE,
while a further 12% entered HE in Colleges, with the majority going
to Forth Valley College. Within Clackmannanshire 27.7% of 2013-
2014 school leavers entered FE, while a further 11.5% entered HE
in Colleges, with the majority going to Forth Valley College. Within
Stirling 19.6% of 2013-14 school leavers entered FE, while a further
11% entered HE in Colleges, with 36% of these going to Forth Valley
College.

The college is working with its local authority partners to increase the
number of school leavers entering FE from 2016-17 onwards, in
particular those who might otherwise become Unemployed Seeking,
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through innovative partnership programmes, including the jointly
delivered School-College Opportunities to Succeed (SCOTS)

programme, which offers guaranteed progression.

Workforce Profile

The profile of the workforce of Forth Valley by Industry Sector follows
a very similar pattern to the profile for Scotland as evidenced below

2015
Forth

Industry Sector Valley Scotland
Health 17% 16%
Production 11% 10%
Retail 10% 10%
Education 9% 8%
Accommodation & food services 8% 8%
Public administration & defence 7%

Construction

6%

Business administration & support

Transport & storage (inc postal)

Professional, scientific & technical

Wholesale

Arts, entertainment, recreation

Financial & insurance 3%
Motor trades 2%
Information & communication 2%
Property 1% 1%
| Agriculture, forestry 0% 3%

The five largest employing sectors,
Production, Retail, Education
The profile by occupations is's

-

while the larges
Secretari

, Sales a

in 2015 were Health,
omimodation & Food Services.

e largest growth have
Officials, Caring, leisure and
Associate Professional & Technical,
have been in Administrative and

Change 2005-

2015
Forth Forth

2015

Valley Scotland Valley Scotland

anagers, Directors & Senior Officials 11% 9% 247%

ofessional Occupations 17% 20% 111% 278%
Associate Prof & Tech 14% 13% 141% 163%
Administrative and Secretarial 10% 11% -258% -200%
Skilled Trades Occupations 11% 11% -4% -74%
Caring, leisure and other service
occupation 10% 10% 155% 49%
Sales and Customer Service 8% 9% -238% -178%
Process, plant and machine operatives 7% 6% -200% -176%
Elementary occupations 12% 11% 58% -92%

All graphs and data within this section have been extracted from
Data Matrix of the Regional Skills Assessments in Scotland.

the
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Meeting the needs of learners through enhanced school/college a TEM"Subjects and for
ifee e learners.

Forth Valley College has developed a regional curriculum strategy _ _

designed around both the needs of the Forth Valley region and During - Session
national priorities linked to our specialist and high quality Education FE A ! : _
programmes tailored to our priority industries and Government key recognition of o learning community. Our creative

sector industries. The composition of the curriculum is subject to on- approach to learni ed us top awards in the "Learning and
going review and is influenced heavily by input from: Teachinggand ‘Esse Is qategorles at th(_a Scottlsh_ College
Network Awards in 2015. Creative Learning also

ntly in our latest Education Scotland review which
this year, and was identified as an example of

ing and Teaching Initiative in

e Scottish Government and SFC guidance on priority areas
e The Listening to Learners process

' seclo t practice. This was in addition to 19 areas of
» Employers and sector bodies p@sitive e, highlighted through the Review.
e Stakeholders via community planning partnerships
e Close relationships with local employers across a number 0 J ge has also recently produced an Evaluative Report and

ancement Plan, which has been endorsed by both Education
Scatland and Scottish Funding Council. This document evaluates
e guality of provision and services the College provides grouped

key national sectors
e Post-16 training providers and University partners

e Skills Development Scotland and other national bodie over three headings of Leadership and Quality Culture, Deliver of
as Job Centre Plus Learning and Services to Support Learning and Outcomes and
Impact. The document also contains an enhancement plan
The College’s ability to deliver effective learning acr the ion containing actions for improvement.
has been significantly enhanced by new estates e in
Alloa and Stirling. These award winning buildin vide The development of a new Falkirk Campus to provide students with
sustainable and well equipped campuses for but also the same opportunities and learning experience that are currently
provide excellent civic buildings which ane by their delivered at our Alloa and Stirling campuses remains a priority for the
communities. On the Falkirk campu e developed College. With support from Scottish Funding Council and Scottish
specialist provision in science and engine ell as maintaining Futures Trust, the College has completed a Full Business Case for a
a good overall standard of facilitie alNleaqg€rs on this site. A new Falkirk Campus Headquarters located on the extended
capital grant of £1.2 million to support the @xpansion of science and Middlefield site in Falkirk. In December 2016, Scottish Government
engineering facilities for the OiL& G ect@r was invested in Session approved the Full Business Case for our new campus, and the
2014-15. The beneficiarie [ S who secure fast access project for the Campus is progressing to plan, with construction on
to employment an mpanies who need a rapid site anticipated in September 2017, with an anticipated entry date of
workforce expansion to market demand. Beyond these October 2019.
immediate target group nefits of the investment are felt
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We will continue to map local provision to key industries and learner
need across all campuses. This approach has enabled the
development of an efficient hub and spoke system of learning
provision across our campuses, with Science/Engineering centred in
Falkirk, Hospitality and Creative Industries centred in Stirling and with
Alloa becoming the centre for Business, with most campuses offering
access and progression to all the main college disciplines. A map of
provision across our campuses is shown below:

Falkirk Alloa Stirling

Curriculum | SCQF

Access

Provision

Business

Tourism

Hospitality

Construction

Care

Sport

Creative

Industries

Computing

Science

Stirling
Curriculum scaF | scaF | scaF
1-3 4-6 7+
Salon
Services
Engineering

ish Credit and Qualification Framework (SCQF),
; promoted through our prospectus and on our
here you can search our provision by SCQF level. All

omoted to our existing and potential students.
iculum Review

Every session, as part of its internal evaluation arrangements, the
College undertakes a full Curriculum Review to assess how
effectively we are meeting the education needs of our region. As part
of this review, Departments use Labour Market Intelligence aligned
to college information to identify changes in the curriculum they plan
to would like to offer, backed up with evidence to justify these
changes or requests.

Creative Learning

To support our mission of “Making Learning Work” and further the
momentum of our culture of creativity in learning, in 2017-18, the
College launched a joint Creative Learning and Technologies
Strategy covering 2017-22 recognising the integral nature of IT in
supporting learning and teaching. The six key themes to this strategy
are:



o All staff consistently facilitate high quality, engaging, inclusive,
collaborative and creative approaches to learning, making best
use of a range of technologies to enhance and extend learning
and empower students;

o Resources to support learning are available digitally in a variety
of engaging and inclusive formats and are easily accessible
anywhere and anytime, from any device;

o All of our staff and students are digitally competent and confident
to make best use of the technologies available;

¢ We use learning analytics effectively to understand and optimise
student learning;

o All of our students and staff have consistent, ready and reliable
access to the right IT equipment, connectivity, resources and
technical support to enable them to work and study effectively;

e Our IT infrastructure is safe, secure, robust and agile enough to
embrace changing needs and practices.

and the year one objectives are fully embedded within the
Operational Plan for 2017-18, and will be included within s
Operational Plans going forward.

The College has also this year entered into a ship
around creative learning with South East Regi e (SERC)
in Belfast. We currently have six joint curriculum rogress,

with staff and students working remotely, thfotig for Business
and Moodle, on collaborative projects rele their curriculum.
The impact of these collaborative actiwiti€ he evaluated at the
end of his academic year and we eto d this initiative going
forward. We are also planning @\uniqu@l joint Creative Learning
Conference with SERC | 18, to showcase the
collaborations and generate/ide om staff for further projects for

2018-19.

Close Working with Community P artnerships

in each local authority
tirling), and through
groups we ensure we align skills and
national initiatives:

Partnerships (CPP) - Including
gic Boards and full partnership in the development of

ocal Education Partnership Groups
Farth Valley PACE Partnership (all three local authorities,
S, Job Centre Plus, third sector and Forth Valley College)
e 16+ Learner Choices and Opportunities for all
Head Teacher and Principal Teacher Forum
¢ Engagement with the Single Outcome Agreement process for
three local authorities.
e Forth Valley G7 (Consortium of key public sector Chief
Executives across Forth Valley)

Forth Valley College works across a geographical area consisting of
three local authority areas, all of which vary in terms of need and
approach to delivery. The College plays a significant role in Local
Employability Partnerships, with College staff leading these groups
within Stirling and Clackmannanshire. As such we strive to deliver a
consistent level of quality across the three areas, and where
appropriate have worked to suggest and implement solutions which
have met the needs of all partners, working closely with our partners
to achieve this.

Falkirk CPP was audited by Audit Scotland in 2014 and the college
has played a significant role in a Community Planning Improvement
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Group (CPIG) to implement the recommendations following the audit.
Part of this was the establishment of a CPIG and the associated sub
groups where the college is represented across all elements from
partnership governance and community empowerment to resource
planning and performance management. It has led to a new
partnership agreement across all the partners in the CPP in the
Falkirk area which will support the development of the next Strategic
Community Plan.

The Local Employability Pipeline and Local Provision

The Local Skills Pipeline and associated intervention aims to equip
individuals with the core transferable and vocational skills to enter
and progress within the labour market. Forth Valley College works
with each Local Authority and Local Employability Partnership (LE
to secure best value for public investment minimising duplication,
enhancing services and maximising opportunities for local reside
and employers.

The College has been supporting the work of the Stirling L

Employability Partnership, raising awareness of its an

promoting the local positive destinations avallable ch our
activities focused on the successful delivery of ou al
LEP conference and launch of the stirli 0 web
portal. This unique web portal maps local provi the Skills

Pipeline and supports people who are e

referrals, careers support and advice, ¢ @

highlights the value of volunteering.
Meeting the Opportunities f I arantee

this is College staff are working cIos taff inflocal schools to

learners aged 16-
leavers varies a

pe of provision aimed at school
e campuses, and aligns with local
regular dialogue with schools, Local

,access to real-time College application information for
ils with the aim of providing enhanced support for school

'S to help ensure they secure a positive transition from School.
ssion 2016-17 we enabled access to this information to Stirling

d Clackmannanshire schools. This is also being viewed as a
national pilot by Scottish Government, and conversations are on-
going with other Colleges to explore knowledge transfer, with one
College to date launching their own portal.

Developing the Young Workforce Implementation Plan

The college has well-established partnerships with its key local
authority education services. It has, for many years, been providing
pupils in all 18 Forth Valley secondary schools (8 in Falkirk Council;
7 in the Stirling Council area; and 3 in the Clackmannanshire Council
area) with the opportunity to achieve vocational qualifications at
SCQF level 5 and above as an integral part of their senior phase
curriculum. These courses provide progression onto full-time non-
advanced college courses.

Senior phase pupils apply for the courses and all applicants are
interviewed to ensure that the places are offered to the pupils who
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will benefit most from the opportunity. Throughout this process, we
also try to ensure proportionally even distribution of places across
the schools.

Building on this strong baseline, we have been focussing on
developing responses to the recommendations of the report of the
Commission for Developing Scotland’s Young Workforce, “Education
Working for All” and the Scottish Government’s Youth Employment
Strategy (December 2014).

Working closely with our three local authority partners, we continue
to strive to provide vocational pathways appropriate to the widest
range of senior phase school pupils possible.

For young people entering the Senior Phase who are unclear abo
their choice of vocational area or future pathway and are deemed to
be at risk of low achievement and a potential negative destinatign
(including care experienced young people), we continue to offe
jointly delivered School College Opportunities to Succeed (
programme for Falkirk and Stirling schools. The prog
unique, in that all the secondary schools work in cl

with the College to co-deliver the programme. As w

the College tasters, pupils are supported by '
undertake an employability award based around t

This programme also specificallyl sets @ut to challenge gender
stereotypical vocational choi Il offthe young people on the
K full range of vocational
itionally male oriented (such as

The SCOTS in Stirling is currentl sed, as*a number of the

€ 0 raise attainment and
ional work with them on
n of the Stirling and
service, Clackmannanshire pupils
orted to Stirling to participate in the
ead, are being served by specific
supporting transition into positive
on the Alloa campus. Clackmannan Secondary Support

National courses.
Clackmannanshir
are no longer abl
SCOTS program
college @
destinatio

Service gée SCOTS as a viable option for some of their young
people 3 % aeir flexible timetabling, they can engage with the
SC QF suitable pupils.

| Iti to the above, we have well-established “alternative
" courses on each campus for senior phase pupils who are
re disengaged and/or have significant barriers to learning or
addijtional support needs. These programmes provide vocational
ster activities alongside personal development learning to support
positive transitions beyond school. We know that this provision is
successful in re-engaging young people and raising their aspirations
and has a positive impact on future progression. Further information

is provided within the section on meeting additional support needs.

We will continue to offer a broad range of vocational qualifications at
SCQF levels 5 and 6, primarily Skills for Work and National
Progression Awards. The subject areas in which these are offered
align with the college’s full-time curriculum and successful
completion provides a young person with a “progression advantage”
onto an appropriate full-time course. Our overall curriculum is
reviewed annually to ensure continued fit with the needs of the
region’s employers. In line with the definition of Senior Phase
Vocational Pathways within the Outcome Agreement guidance, we
have moved our school programmes to fit with these criteria by
replacing SCQF Level 4 Skills for Work courses with Level 5. This
has, however, resulted in a decrease in the successful completion
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rate for school courses and we will continue to monitor this to ensure
that we have appropriate provision for young people at all levels.

In 2017-18, we successfully tendered to offer seven Foundation
Apprenticeship programmes: Social Services and Healthcare; Social
Services Children and Young People; and Business Skills; on the
Stirling campus and Engineering, Social Services and Healthcare
and Social Services Children and Young People on the Falkirk
campus. In spite of significant marketing and awareness raising
activity, we found these programmes extremely challenging to recruit
to. We recruited to three programmes; Social Services and
Healthcare and Social Services Children and Young People in
Stirling and Engineering in Falkirk; all with very small group sizes,
particularly for going forward to their second year.

For 2018-20 we successfully tendered for a further seventee
cohorts, seven in Falkirk and Stirling and three in Clackmannanshire
with Engineering scheduled for joint delivery with Alva Academy J
school. At the time of writing (March 2018), despite many meeti
with school and education staff across all three LA’s and si
marketing and awareness raising activities applicant nu
low in almost half of the programmes offered. We
proceed with these programmes unless we can guar
viable pupil numbers for each cohort. We are worki

progression
results to show. Our ability to ew Foundation
Apprenticeships in 2018-20 also d
support for the work-based element of t
additional employers. We will ti to
success of Foundation Ap
Outcome Agreeme

extend the range of F

awards from sufficient
iew the demand for and
roughout the life of this
ssible and desirable, further

In September 2016, the college was celebrate the success

S across Forth Valley.
graduates was positive
HND year 2 and two
Viodern Apprenticeship). Almost
pregressed to university; however,
oung people was able to articulate to

progressed into e
all of the re
disappointingly, no

degree dy with of time. The college has a specific
objective 1@y secure articulation agreements for these HNC
programg that future school graduates can benefit from
advance Discussions around this are at an advanced
stage, 0 HNC Palice Studies and Computing Science. In
2 ontinued the HNC offer and expanded it by opening

t C Police Studies, being piloted with two schools in 2016-18,

orth Valley schools. These courses for 2018-19 are still in

recruitment phase and some of the applicant numbers are lower

thap anticipated at this point in time and the new Foundation
prenticeships that are being offered may affect some of them.

This implementation plan for 2018-19 and beyond has been jointly
developed with our local authority partners and, where appropriate,
with Skills Development Scotland (SDS) and employers. All three of
the local authority education services, as well as the college, have
put in place dedicated staff at an appropriately senior level to
facilitate the planning and implementation. Across all three local
authorities, we have agreed that the college will prioritise sustainable
partnership activity that is open to senior phase pupils from all Forth
Valley secondary schools (rather than school-specific).

The college continues to prioritise the sharing of knowledge and
resources and building capacity with school staff to provide relevant
and up to date information, advice and guidance on vocational
pathways and routes into employment. We continue to implement a
planned programme of CPD for teachers and pupil support staff with
visits to college campuses and schools. We are also working with our
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school partners to provide a range of opportunities for younger pupils
to experience the college environment and learn about career
options and routes. These activities will have a strong focus on
tackling stereotypical vocational choices in relation to gender. We
will, where appropriate, target activities at specific gender groups and
will make effective use of role models (staff, students, apprentices
and other ambassadors) to promote STEM subjects to girls and
subjects such as care to boys.

Finally, the college is an active partner in the Forth Valley Developing
the Young Workforce Regional Group and is the host employer for
the Programme Team (a Programme Manager and three Programme
Coordinators). The team are actively working with schools and
employers to promote the college’s senior phase vocational
pathways and to develop and enhance employer engagement wit
education.

vocational portfolio for each local authority for 2018-19. This pre
a total of 756 places on Senior Phase Vocational Pathways, in 20
8.

The following tables set out the planned school-college senior p Q

19, as oppose to 538 places (439 actual enrolments)

Falkirk Senior Phase Vocational Pathways s
2018-19

Skills for Work Early Education and Childcare 16
Skills for Work Construction Crafts 24
Skills for Work Sport and Recreation 5 14
Skills for Work Creative Industries 5 16
Skills for Work Engineering Skills 5 12
Foundation Apprenticeship 6 16
Foundation Apprentieeshi 6 4
Foundation Apprenti i al Services and 6 16
Healthcare Year 1

equivalent)

Falkirk Senior Phase Vocational Pa QF Places
2018-19 Level
Foundation Apprenti 6 16
People Year 1
6 16
6 16
6 16
6 16
puting Year 1 7 16
puting Year 2 7 16
lectrical Engineering Year 1 7 12
C Electrical Engineering Year 2 7 6
HNC Sports Coaching Year 1 7 16
HNC Sports Coaching Year 2 7 8
HNC Civil Engineering Year 1 7 16
HNC Civil Engineering Year 2 7 5
HNC Police Studies Year 1 7 36
HNC Police Studies Year 2 7 35
Total Places 384
Clackmannanshire Senior Phase Vocational SCQF Places
Pathways 2017-18 Level
Skills for Work Early Education and Childcare
National 5 5 16
Skills for Work Construction Crafts National 5 5 24
Skills for Work Engineering Skills National 5 5 12
City & Guilds Make-Up Artistry (SCQF Level 5 5 16
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Clackmannanshire Senior Phase Vocational

SCQF

Pathways 2017-18 Level Places
Foundation Apprenticeship Social Services and

6 16
Healthcare Year 1
Foundation Apprenticeship Children and Young 6 16
People Year 1
Foundation Apprenticeship Engineering Year 1

6 12
(Alva Academy)
Total Places 116
Stirling Senior Phase Vocational Pathways SCQF Places
2017-18 Level
NPA Sound Production SCQF Level 5 5 14
Skills for Work Early Education and Childcare 5 16
Skills for Work Construction Crafts 5 36
Skills for Work Creative Industries 5 16
Skills for Work Hospitality 5 12
City & Guilds Make-Up Artistry (SCQF Level 5 5

equivalent)

Foundation Apprenticeship Social Services and
Healthcare Level 6 Year 1

Foundation Apprenticeship Social Services and
Healthcare Level 6 Year 2

Foundation Apprenticeship Social Services

(Children & Young People) Level 6 Year 1 16
Foundation Apprenticeship Social Service 6
(Children & Young People) Level 6 Y,
Foundation Apprenticeship Food a

; 6 16
Operations Year 1
Eoundatlon Apprenticeship 6 16
Foundation Appren gital 6 16

Media Year 1

Stirling Senior Phase Vocational Pa QF Places
2017-18 Level
Foundation Apprenticeship 6 16
6 16
7 16
7 4
256
756
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Other Senior Phase School-College Courses 2018-19 Places
(equivalent to SCQF Level 4)

Falkirk

Alternative Curriculum 24
School-College Opportunities to Succeed (SCOTS) 120
City and Guilds Introduction to Hair and Beauty 14
Stirling

Alternative Curriculum 24
School-College Opportunities to Succeed (SCOTS) 84
Clackmannanshire

Alternative Curriculum 48
College Joined with Education and Training 24
Access to Further Education 12

N

&
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SHEP Schools

Forth Valley College has four SHEP schools (secondary schools with
consistently low rates of progression to higher education) within its
region — Grangemouth High School, Bannockburn High School, Alloa
Academy and Lornshill Academy. We do not treat these schools
differently, but engage with them and all other secondary schools
fully in our regional planning for senior phase school-college
partnership activity, with a clear aim of promoting progression to FE
and HE, as well as employment.

Grangemouth High, Bannockburn High and Lornshill Academy have
higher allocations of places on the School-College Opportunities to
Succeed (SCOTS) course than other schools (normal allocation is 12
places per school). Alloa Academy chose not to participate in thi

initiative due to timetabling difficulties, however we have worked
closely with Alloa Academy and Lornshill Academy over a number Q
years to offer two “bespoke” transition courses for them, aime
pupils at risk of disengagement or of leaving school to a
destination, and progression rates into FE from these co
been very good. We are also working with Bannock

new initiative to offer ECDL to senior phase pupils of
introducing them to the college and to college staff, ive
was a joint venture between the college, Lornshi d SP
Energy Networks, where a group of pupils spent e Falkirk
Campus learning about apprenticeship ers in power

e SP Energy

transmission and experiencing a practicalia
Network power-line training poles situate e college. This
inspired all of the participating pu 0 applygfor apprenticeships

they would not have known about Without @ttending.

Forth Valley College,
Clackmannanshire Councils 3 ity of Stirling does have
orth Valley secondary
offered to SHEP schools by
ogramme for Schools). We believe
e more regionally focused support

ils than the LEAPS offer, which is very

schools the type
LEAPS (Lothian

ansumables, however we were disappointed not to be
partnership would still be very keen to take this




CPD Plan

Forth Valley College benefits from a bespoke approach to CPD and staff
development as well as work force planning which makes up our People
Strategy. We adopt a variety of approaches and tailor our staff
development process which benefits the employee, line manager and
department. Compliance training as well as role specific training is
identified and recorded in the employees’ appraisal called the PRD
(Personal, Review and Development) which creates a positive impact
on the culture and focus towards CPD which is evident in the feedback
from employee engagement. A new aspect to the PRD is that it allows
staff to record their ‘Professional Practice’ which covers Reflection on
Practice, Experiential Learning, Collaborative Learning and Cognitive
Development. These areas are in line with Education Scotland’s focus
for Career-long Professional Learning (CLPL) and will help to inform the
on-going Self Evaluation process.

Two distinct strategies are adopted to tailor staff development to achiev:
maximum impact and return. Management and staff are included in
selecting relevant themes as well as desighing events around our

departments to ensure department and individual deve
are captured and aligned to operational plans. This produces cific
requirements for each department which enhances th
relevant CPD. It also creates the opportunity for,
consider cross departmental training and multi
effectiveness and reduce resource challenges.

s to

Delivery of talent management programmes
Senior Management team allows the
management skills to deliver the Coll

anagers and the
h leadership and

ng with students, and is
ts. PDA is also identified for
pment and skills. A collaborative
ractice throughout the college and

TQFE is prioritised for staff w
spread across all aca ic

academic staff to supp
approach is adopted in shal

within the sector. Several opportunities h efidentified to enhance

CPD such as the Staff Development Collabora
reative Learning

focuses on shared CPD between colleges a
and talent. The College has suc
4 creative learning culture
ained by the Colleges Creative

in house resource

conference and continues togi
amongst our staff, this focu
Learning Action Co ity.

loped and launched its People Strategy
nise the hard work, commitment and

of equality and diversity to achieve an inclusive
e will value staff by recognising and celebrating
achieve this by:

Promoting an agile workforce, embracing innovation, facilitation,
entoring and peer support

Developing future leaders ensuring effective succession
planning

e Engaging staff in the future direction of the College and providing
opportunities for professional development and collaborative
opportunities

e Delivering the benefits of a digital environment through capacity
building and CPD that embraces emerging technologies and
practices

¢ Fully integrating equality and diversity in everything we do

e Ensuring every member of staff has the opportunity to contribute
to the direction of the College

e Celebrating the success of our staff and students
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Articulation

Our partnership links with Universities continue to evolve, developing
from traditional articulation models to integrated learner journeys, where
students can seamlessly progress through Higher National college
activity on to the next level within Stirling, Heriot-Watt and Strathclyde
universities.

In partnership with the University of Stirling, we continue to deliver four
very strong integrated degree programmes in Applied Biological
Sciences; Heritage and Tourism; Digital Media and Computing Science.
Unlike traditional articulation arrangements, these are wholly integrated
tertiary programmes, jointly designed, developed and delivered by the
University, College and industrial partners. Students are Associate
Students of the relevant University from the beginning and, while they
undertake their HND in college, they benefit from a wide range of
enhancement activities, including workplace visits, guest lectures, visits
to the University for joint lectures, seminars and practical activities. |
terms of wider student life, most of the students on these programmes
stay in the University Halls of Residence and participate fully in student
life. Data from the University of Stirling shows that participation f
students from MD40 is higher on our integrated programmes comp, @
n

to other under-graduate provision, evidencing that the integrate 0
programmes are widening access.
s

We also continue to work in partnership with Heriot W
the MEng Chemical Engineering and with the Univer:

tt r

tr de’s
gements, we
, with guaranteed
y partners across
er by progressively
to raise aspirations and
ar-on-year numbers are
end very much on HN students’

places, in a wide range of subject are
Scotland. We are working to gr
enhancing our work with existing HN
support articulation transition,
difficult to predict accur.
individual interests and

artners to maintain
umber of identified

The College will continue to work with U
existing articulation agreements and todRaese
articulation routes available to learne
benefit of articulation agreements byn

of all relevant articulation oppQ iitie :

'

Learners will also co e encouraged to engage with Universities
(at subjectiand programme level) during their HN studies, through the
facilitatio isits to University campuses, participation in University

hosted | Sgand industry events, and bespoke activity aimed at
preparingia g students for the transition to HE.
ured Status

Early communicati
accompanied by
support through t

e ge successfully attained STEM Assured status in 2013 and
the first College in Scotland to be STEM accredited by NEF: The
novation Institute (NEF), and were re-accredited last session. NEF
influence the inter-relationship between education, business and
government, through research and collaborative networks to prepare for
an innovative and creative sci-tech workforce.

STEM Assured is used by education and training providers as a key
differentiator to demonstrate their capability in delivering STEM
provision that meets the needs of business and industry. Following a
framework covering strategy, engagement, delivery, innovation and
impact, it ensures a provider’s vocational STEM offer meets the needs
of learners and employers.

STEM Assured is an outcomes-based standard developed to recognise
high quality cross-curricular science, technology, engineering and maths
(STEM) education and delivery. It is unique in the education sector and
achievement of the standard emphasises exceptional strengths and
capabilities, helping providers enhance engagement and success with
learners and employers. The Standard offers an assurance process that
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builds upon existing standards and quality marks an institution may have
achieved. Acknowledged by the government (Department of Business,
Innovation and Skills), the National Apprenticeship Service and the UK
Commission on Employment and Skills (UKCES), STEM Assured is the
ONLY Standard that assures vocational STEM provision.

The College was successfully re-accredited with STEM Assured status
last session, with the award panel commending the following examples
of good practice:

e The college is guided by strong management that has clear and
ambitious plans for the development of STEM provision using new
and innovative approaches.

e The college has good engagement with employers and its
responsiveness to the regional skills needs of industry.

e Significant investment in facilities demonstrates commitment and a
strategic approach to the development of its STEM provision.

The College is taking full account of the Scottish Government’s recent
STEM Education Strategy in its forward plans. We have already begun
working with key partners in the region and beyond (local authorities
schools; universities, the Forth Valley Developing the Young Workf
Regional Group; Energy Skills Partnership and others)
development of a regional STEM strategy with the Colle centre
of a STEM Hub.

Gaelic Provision

The College continues to offer a flexible leargi QLearnmg
Scots Gaelic.
Foreign Language

e courses through our

I ges covered through this
man, lItalian, Dutch, Spanish,

The College offers a range of f

Sustainability

Forth Valley College recognises tha
reaching effects on Scotland’s ece
Consequently, the commitmeg

ging €limate will have far
eopleéVand environment.
eduction remains a key
the college mission statement
of “Making Learnin
sustainability age
at the College D
continues to prog

etwork Awards in December 2014, and
college approach” with the introduction

of the Enyironmental tion of Universities and Colleges (EAUC)
Learning IngEuture Environments (LIFE) initiative. The LIiFE initiative
adopts sessment tool for 4 key themes- each with their own

ip and Governance
Estates and Operations
tnership and Engagement
e Learning and Teaching

r vision is to continue to lead by example in all our activities and to
ensure that learners are aware of the impact their actions will have, on
the environment. This commitment is supported by the College Green
Sustainability Statement that is approved annually by the Board of
Management and Senior Management Team.

The College, through its partnership with the EAUC and re-signing of
the Universities and Colleges Climate Commitment for Scotland
(UCCCIS) has developed a Carbon Management Plan (CMP) which
replaces the previous Climate Change Action Plan under the Carbon
Trust. The College estate has altered considerably since the CMP
baseline year of 2008-2009, with the opening of our new campus in Alloa
(2011) and new campus in Stirling (2012) both of which received the
Building Research Establishment Environmental Assessment Method
(BREEAM) Excellent rating. The college remains on target to reduce
tCO2 levels by 25% from the baseline figure of 2873.35tCO2 by the year
2020. The figures from August 2016 illustrate a cumulative 20%
reduction from the baseline year to date.
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Annual carbon reporting for Public Bodies Duties in the Climate Change
(Scotland) Act 2009 will be mandatory for the entire sector from 2016.
Forth Valley College participated in the trial submission year in 2015 to
the Sustainable Scotland Network (SSN) at Keep Scotland Beautiful, as
part of the Public Sector Climate Change Duties Reporting”
requirements. The College continues to liaise with all partners on these
requirements including Resource Efficient Scotland, EAUC, SSN and
Keep Scotland Beautiful.

The CMP forms only part of the overall College Sustainability agenda.
The College Sustainability Committee consists of various college
support and teaching departments along with the student association.
The Committee set key performance indicators and continue to monitor
progress. These key performance indicators include printing, travel,
energy and utilities, health and wellbeing, sustainable procurement,
waste, Fairtrade, embedding sustainability into the curriculum along with
citizenship and employability.

Governance
The College’s Board of Management consists of 18 members as foll

Chair

12 Independent Non-executive members
2 Student members

2 Staff members

Principal

ir ofithe Board and
Management are

There is a clear differentiation in the roles of
that of the Principal. Matters reserved to thelB

set out in the Standing Orders and O ng ines, the Scheme
of Delegation, and under the Financial Mem@kandum with the Scottish
Funding Council. The Board of a entlis responsible for the on-
going strategic direction of the a al of major developments

and the approval of anntial badgets.

Members of the Board have a collectiv
conduct of the College’s affairs. Membgisshav
all relevant information to enable thel Deh i i .
Members’ roles and responsibilities are G i

Governance for Scotland’s Co a h uide for Board Members
in the College Sector.

Board Effectiven

ode outlines the activity to be undertaken
anagement has an effective mix of skills in

self-evaluation processes, led by the Chair and an evaluation
the activity of the Chair led by the Vice-Chair. These offer a
m for members to feedback on their perceptions of the Board,
contribution and any future training needs.

ssessment of corporate governance

In the opinion of the Board of Management, we can confirm that
corporate governance is exercised in accordance with the principles of
the Code of Good Governance for Scotland’s Colleges, the Scottish
Public Finance Manual (SPFM) and the Financial Memorandum. Our
auditors’ opinion on regularity states that “In our opinion in all material
respects the expenditure and income in the financial statements were
incurred or applied in accordance with any applicable enactments and
guidance issued by the Scottish Ministers.”

New Quality Arrangements
The College Board of Management remains committed to engaging fully
with Education Scotland and the Scottish Funding Council on the new

quality arrangements. The College’s first Evaluative Report and
Enhancement Plan were endorsed by Education Scotland and SFC in
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November 2017 and college managers are now working on an
engagement calendar for the remainder of 2017-18.

European Union Links

The College are participating in the European Erasmus ‘3Es Youth in
VET (Vocational, Employment, Training): Engagement, Empowerment
& Employability’ project to support disadvantaged people, in particular,
disadvantaged young people. The project is being co-ordinated by our
Maltese partners from the Malta College of Arts, Science and
Technology (MCASt). The other partners in the project are from the
Netherlands, England and Germany. The College are primarily
participating in the development and teaching of PSD (Personal and
Social Development) units based around the delivery of ‘pastoral care’
and ‘communications’.

To date there has been a planning meeting and a week-long seminar.
The College participated by providing workshops on the subject

‘Attitudes and values to work with vulnerable youths’ and ‘How lecturers
take care of their own emotional and mental wellbeing’. The College will
be participating further in the project, the specific focus evolving f
the current work.

Erasmus+ sharing knowledge of this condition and
which digital technologies can be used as a suppor

Within the project the College will be @workinggtowards outputs centring
on the development of resources andimaterials to support learning in
this area. The focus of the proj [ tilise digital technologies
which can support ingdivid milies who are touched my

a literature review created to examine ¢ king. As the project
progresses resources will be developgé be used for short

2ls the potential that a digital
alle isfield for individuals

resource will also be created and t
with Dementia.

This project is an
approaches and

2y College agreed Estates strategy comprises a vision for
three ne plses. The first in Alloa, the second in Stirling and a third
in FalkirkQA ant investment has already taken place in phases 1

C ategy with Alloa and Stirling successfully completing on
o0 e and within budget in 2011 and 2012 respectively. The new
pus is planned to open in October 2019.

jficant progress has been made toward the realisation of the new
alkirk campus, with the approval of the Full Business Case in
ovember 2016 and the submission of the final Decision Point 4 report
to the Scottish Funding Council and Scottish Government, with approval
received on 4 October 2017. Following this approval, the appointment
of the main contractor Balfour Beatty occurred on 11 October 2017.

The new campus plans include servicing the current Falkirk Campus
curriculum and will accommodate over 11,000 students of which almost
2,000 will be full time. The proposed New Falkirk Campus will be located
on the cleared 10.87 acre Middlefield Campus site and an additional
section of land (4.8 acres) to the East of this. The new facility will be
20,720sgm and will incorporate state of the art and flexible teaching
accommodation, as well as low carbon initiatives, such as Photovoltaics,
a Ground Source Heat Pump system, Combined Heat and Power
boilers, along with other sustainable functions required to meet the
Building Research Establishment Environmental Assessment Method
(BREEAM) standard.
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Meeting the needs of employers

Forth Valley College plays a key role in the economic development
activity of Forth Valley through working with and supporting local and
national employers and our connections with Scottish Enterprise, SDS
and the priority sectors.  Succession planning and workforce
development needs are key to this activity where we provide extensive
Modern Apprenticeship provision, work-based learning and up skilling
and a range of tailored services for companies and their employees.
The College is fully committed to delivering economic regeneration
including the STEM national priority, (we have recently been
reaccredited with STEM Assured status from NEF), and supporting key
sectors including Energy, Creative Industries and Hospitality and
Tourism. Furthermore the College delivers significant services for
Construction, Business, IT and Health and Social Science.

Modern Apprenticeship

Forth Valley College is one of the largest College providers of Modern
Apprenticeship (MA) training and contributes significantly to the
achievement of Scottish Government and SDS priorities. Our
provision directly supports key sectors of the Scottish Econo

Services, Management, Business Administration and Co
record for successful delivery of MAs has also attracted n
funded places through key sector bodies such as
BEST and Construction Skills. We continue to
average attainment rates for learners undertaking
as higher than average achievement rates.

Our aspirations to build our MA provision |
the numbers of engineering MAs hav
downturn, however the anticipated gr
slower with one potential fact el
pathway, which is a significant ghan

e level prior to the
struction MAs has been

We are continuing to engage with industr AWprovision and the fact
that FVC was awarded the largest co t fo ges for 2018-19 is

testimony to that.
rig @ heart’of Forth Valley College’s

our mis “Making Learning Work” means
making learning wark for empleyers, as well as for students. One of our
six strategic the cing our position as the business and
ity partner and we deliver on this through a whole-
college approach to meeting employers’ current and future skills needs.
Every depastment has a responsibility to develop effective and mutually

beneficial relati@nships with employers, ranging from partnership
working 10, creaté“opportunities to enhance employability skills for full-
ti ough to the development of bespoke training courses
ies for employers. We work with companies from the smallest,
| enterprise through to multi-national corporations and pride

in meeting their diverse range of needs and challenges.

Employer Engagement

Employer engage
business model

e College was shortlisted for the TES FE Awards 2016 in the category

f Employer Engagement, for the extent and breadth of our engagement

with employers, and also in the category of Modern Apprentice

Programme of the Year for the bespoke MA and training programme for

Building Service Maintenance that we developed alongside FES
Facilities Management Ltd.

Forth Valley College has very strong links with industry across our
courses in all teaching Departments, with employers having significant
input into course designs, and in many cases, courses developed
specifically for employers. The Business Development department
supports the activities of all the teaching departments and is a liaison
and interface for the college, employers and employees as part of our
role Business Development provides a client management service to
ensure employers fully understand the progression of their employees
and the requirements for gaining industry recognised qualifications. Our
commitment to working with employers is at the forefront of our teaching
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departments ensuring we are meeting the needs of the industry sectors
in which we operate.
Skills Development Scotland (SDS) are a key stakeholder for the college

and we engage at a variety of levels to ensure that we are meeting the
skills development needs of local and national employers. .
The main areas of activity and connections fall into three main areas:

e Well-established relationship with the national programme team
through our contract for delivery of Modern Apprenticeships (MAS).

e Strong links with the industry sector teams connecting to the Skills
Investment Plans and the Regional Skills Assessment for the
area. This has supported a number of activities for the college from
the development of the computing strategy to the accessing the
Energy Skills Challenge Fund to support transitional training in the
college.

e Local SDS offices are also a key connection for the college and
recent show and tell type events across both teaching and service
departments have been very successful in developing relationship
and allowing better understanding of college program
processes and procedures. Local SDS staff operate o '
college campuses and we are starting to look at the pote of
location in the new Falkirk campus.

Business Development represent the college in an e
mployer engagement forums including:

e The Forth Valley Partnership Action fg pual®’lmprovement
(PACE) Steering Group.

PACE (Partnership Action for
Scottish Government's natio
responding to redundancy

ihg Employment) is the
rtnership framework for

Skills Development
level and facilitates loc

help and support for individuals
redundancy. Forth Valley College play.a

)

example being Carron Phoenix, V
gain formal accreditation fg

porting individuals
e carried out for a number
al qualifications in these

0 Dility services in Clackmannanshire. Forth Valley College

hairet
Up and as a result we have taken a lead on several
gagement events across the Forth Valley.

T lectrical Instrumentation and Chemical Engineering (EICE) and
p Science, Maths and Mechanical Engineering (ASMME)
rtments continue to work with Scottish Power to reflect on-going
eds in the sector from craft apprenticeship, adult apprenticeships and
igher level awards. Cross departmental working between the client
managers in Business Development and the lecturers in both
departments ensure that we are adapting and flexing elements of the
training programme to ensure the apprentices are work ready and skilled
for their progression out into industry. ASMME AND EICE are also
working with Alexander Dennis on bespoke training for their Modern
Apprentices, this involves the construction of a bus type structure to
allow their MA’s to handle battery operated hand tools in the same way
as in industry to provide skill sets required to assemble a bus on an
assembly line rather than in an engineering workshop environment.

Through our success with the Energy Skills Challenge Fund and our
connections with the Chemical Sciences Skills Investment Plan, the
EICE Department is also working with three local companies to develop
a bespoke up-skilling instrumentation course to resolve the issue of
suitably trained instrumentation personnel. It will be targeted at
electrical trades’ people and be offered on a one day per week basis to
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match the company’s utilisation of key staff. = We have also recently
started discussion with GSK and Ineos O&P to develop a transition
programme for automation engineering skills and this could be widened
out to other employers within the chemicals sector. Our partnership with
Scottish Power continues to grow with the College now providing
training for their apprentices, Transition training for up-skilling, training
for their contractors, along with delivery of their Advanced
Apprenticeship course to HND level.

Our Science department continues to develop strong links with the Life
Sciences Skills Investment Plan implementation and is participating in a
joint working group between education and industry in relation to the
requirements for the life sciences MA. The department has recently
changed our model of delivery to be a straight two year programme
rather than a roll on roll off and this has attracted new employers to the
college namely Quotient and SASA.

We continue to deliver a number of successful short courses i
conjunction with local employers such as Process Optimisation an
Safety in Microbiology. The College has also successfully delivered
bespoke training relative to fish pathogens. This company had strugg

to source this training and the College has support industr
developing the entire training programme which will be delivere
staff predominately on the company’s site. Due to the guc of th
programme further delivery is planned in 2016-17. D lied
Biological Science, HND Applied Chemistry and H
Process Technology were reviewed with employer
design. There continues to be significant emplo
the delivery of the Applied Biological Sci
developed jointly with the University of Stirli

ree "that was

The College was awarded pathfinder f p Foundation and
Graduate apprenticeship programmegiin Engi ing, and is currently
working in partnership with 2 Falkirk h Schools in the delivery for of
the Foundation Apprentlceshl Watt University for the
Graduate Apprenticeshi ommenced on August 16 with
the GLA being delayed

Following on from the College’s successf
The STEM Foundation (NEF), the Colleg

(ESP) which has cr
industry and ass
ESP have facilita
support to develo

energy generation,

~ portunities to engage with
S. Wlth industry partner support

et event in encouraging Primary School student involvement
a fun educational activity.

in our Business department all of our NQ Administration students
ertake a two week work placement as part of their programme. As

art of the review of these work placements there are scheduled
meetings between college staff and employers, and questionnaires are
used to gain feedback on the work readiness of our learners. The
information gathered from these sources and the work place supervisor
report is used to shape course content for future cohorts, and to provide
feedback and personalised support for current learners.

The successful development of our Heritage and Tourism degree
programme continues to receive support and advice from industrial
contacts including Historic Scotland, Stirling Council Archaeological
Services and members of the Scottish Tourism Alliance. As well as this
guest speakers and employer representatives from Barrhead Travel,
Thomas Cook and others engage regularly with staff and tourism
learners across all three campuses.

The department has developed a very productive partnership with Ineos
Grangemouth that supports Ineos’ internal management development
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programmes. This involves our students taking part in a series of
competency based workshops on site at Ineos as well as guest lectures
from Ineos staff on campus.

Within accounting, meetings have taken place between accounting
practitioners, examining bodies and college teaching staff to help us
ensure that our programmes equip our accounting students with the
skills and knowledge needed to help them gain employment and be
ready to undertake professional accounting qualifications. In August
2016 the department introduced the Foundation Apprenticeship in
Financial Services in partnership with Prudential Stirling, where staff
from Prudential and the college worked together through the
recruitment, programme design and delivery planning processes and in
Session 2016-17 we are running with the first cohort of learners on this
programme. Learners alternate between studying on campus at Stirling
and undertaking work experience on Prudential premises at Craigforth
Stirling.

Our HR and Management qualifications that are accredited by CIPD an

CMI allow staff from the college to work with local employers to develop
tailored training solutions with a good example of this being the
recently done with ID Systems in developing a CMI Manage
training programme with blended content and delivery methodsffaila
to the needs of both the employer and programme partigipa

management roles (PrOJect Managers, Operatlons
Managers and Supervisors) commenced stud

and value of the
ort to commence

between FES and college staff confirms thé
current programme and plans for a s
August 2017 are underway.

al Skills Assessment for
ntrations of construction trade
al average. The college has
ic employers reengaging with the

The profile of workforce detail
the Forth Valley area s
related employment is
seen this reflecte

department of Construction this year and
places in various trades in our 2017-164SB
programmes at

The Department of Construction @ @
SCQF level 3-8 from all maig ge puses. The programmes
delivered are specmcally achieve strategic national

Education and Traini artnership with local and national
employers, sector, local authorities. As a result of

enigagement is constantly evolving with the creation of new
: ent solutions for a growing number of partners and
golder,

cluding the Construction Industry Training Board
ngineering Services Association (BESA), Scottish &

eland Plumbing Employers Federation (SNIPEF), Local
, University Sector and many other organisations. Following
employer engagement over the period 2013-16 the Department
h successfully introduced two new MAs; Building Service
aintenance (FES Facilities Management) and Civil Engineering (CITB)

ith demand for existing and new Craft and Technician MAs predicted
to increase over the period 2016-2019.

In partnership with Stirling based employer - Facilities Management
group FES FM a new fully equipped training facility has been created to
train Building Service Maintenance MAs over the next five years. The
MAs are recruited from throughout the United Kingdom and trained to
SVQ level 3 at the Alloa Campus facility. In October 2014 the partnership
was awarded the best in “Learning and Career Development” category
at the prestigious annual UK British Institute of Facilities Management
(BiFM) awards and in September 2016 the partnership gained success
in the Scottish Training Federation Awards.

In partnership with key employer partners including; Robertson
Construction, Historic Environment Scotland, Scottish Canals and the
Civil Engineering Contractors Association the Department has
developed a wide range of new vocational and Higher Education
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programmes in line with industry requirements, the Department has in
addition, through effective employer engagement secured work
experience for learners and opportunities for college staff to participate
in Continuing Professional Development training and events.

The Department works very closely with the Scottish Government
funded Energy Skills Partnership (ESP) to develop relevant
programmes in line with employer and industry requirements. Recent
examples include energy efficiency, renewable energy and Building
Information Modelling (BIM).

The department of Access and Progression currently delivers Stage 2
Employability in Construction and Retail at the Falkirk and Alloa
campuses. These full-time courses include SQA units and work
placements. Our Work Placement Co-ordinator liaises with many
employers in  Forth Valley to agree work placement
opportunities.  Students may potentially progress onto an
Apprenticeship, employment or further training or study. Th
department also participates in a wide range of placements with a variety
of organisations and agencies to facilitate work placement opportunities
for courses including Working with Communities and Employabi
courses.

The Department of Creative Industries has made signifjgant

agile and mdustry relevant suite of courses. Th
developing links for work placements, guest |
development support with a variety of organisatio
Television, the NUJ, Prudential, Eden Cqg
addition, the Computing area of the depar
changes to realign more closely with i

organisations including Oracle
ensures that students

sign, project-led learning
industry-led activity throughout

Smithkline. In Sound Production, student
specific specialist studio techniquesgled vi
rses€VAll students are

D C
% standing across the core

ingfereativity; and enterprise and
ents, visits, guest lectures
stry-relevant links.

employers to learn
its to studios and
ustry experts like

Mediaspec to promote and de
encouraged to develop vital ski
competenues of mdustry spe

and other activitie

pitality and Salon Services, employer
it has ever been. Students have been
top industry professionals in the capacity of work
employed status. Key employers include Michelin Star

% otels; Stirling Court Hotel; Stark Events, Collessio
i chools, to name but a few. Students have also

stonal Cookery and Hospitality students were involved in a ‘Chefs
e Future’ competition dinner, which attracted a large number of
efs and restaurant managers, who on seeing the high standard of

ervice and food produced, offered several students paid employment.
Hospitality and Salon Services staff and students worked alongside Tom
Lewis and his staff at Monachle Mhor Hotel on their highly successful
music, food and drink festival weekend and such was the success of this
event that 150 Hair, Beauty and make-Up Artistry students were invited
to work with DF Concerts in the Refresh area at Scotland’s largest music
festival, T in the Park.

Within Salon Services all hairdressing students participate in Work
Placement one day per week which involves a large number of salons
across Central Scotland. Salon Services has three main industry
partners — Paul Mitchell Haircare, Eve Taylor Skincare and NSi Nail
Systems who work extensively with students to ensure their skills and
knowledge are current to industry requirements and current trends. They
also offer a wide variety of CPD opportunities to staff. Also, the
department worked alongside Job Centre Plus to devise a Sector Based
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Skills Academy which offers work experience, employability skills and
bespoke training to the long-term unemployed.

To ensure that our programmes meet local employer/authority
requirements, the Department of Care, Health & Sport is represented on
a wide range of collaborative working groups, including Stirling Care
Village, Stirling and Clackmannanshire Early Years Workforce
Development Group, Falkirk Early Years Workforce Development
Partnership, Falkirk Council's Health and Well-Being Service and
School Improvement Team, Falkirk Community Trust, Wallace & Stirling
Community Sports Hub, Active Stirling and local voluntary based
sporting organisations. Additionally, learner and employer feedback has
identified the need for flexible and accessible training that meets
industry standards. From the nationally recognised PDA awards for the
Early Years and Fitness sectors, National Governing Body Awards for
Sports Coaching, to customised CPD awards in Health and Social Care;
this delivery ensures that the department continues to provide training
and services that meet consistently the requirement of learners and
employers.

Within Health and Social Care we contribute to the Workforce Plannin
and Training Model being developed by NHS Forth Valley and Stirli
Council at both strategic and operational levels. In addition to this
Care and Administrative Practice has articulation to Stirling Unig@ers

Within Early Education and Childcare we are working aboratively
with Falkirk, Stirling and Clackmannanshire councils to_me growing
demand for trained staff. As part of this collabor ol staff
engages in joint CPD with council staff.

Within Sport & Fitness we continue to work
range of organisations within the Forth Va
Community Football Foundation, B Y
enhance student citizenship and empl@yabilit
workplace experience opportunities.

including Falkirk
LK Galaxy, to
via volunteering and

Employability

eviewtand evaluated both
s De¢€elopment Scotland

In Session 2015-16 the College unde
the effectiveness and affordability O
Employability Fund courses.
College did not deliver SDS
2016-17.

The College reco
delivers under th

re is a need for this type of provision and
ty banner in many courses across the

college. However t d work experience element we delivered
within the@Employability Fund programmes is a crucial support
mechanisi the more vulnerable learner and the more we can offer

to scaffalo itions to employment the better; as the college, the
learner and oloyer will all benefit. As such, two new courses have

b 0 n Construction and Retail, which run for 18 weeks, and

p rners with an extended 14 week supported work placement.

T ollege offered both courses with three different start dates through
S 016-17, and is continuing with this delivery.

e learners for this type of programme tend to be young people who
re vulnerable and need additional support; they lack self-confidence
and self-esteem, they have struggled in the school environment and
tend to be care experienced. As such they do require more support both
in college and when they are in the work place. By changing the
programme to an 18 week programme opens up the student support
services and funding to this group and allows us to recruit on this basis.
Furthermore we have strong links with DWP and SDS as well as our
LEP partners in identifying and reaching this group of young people.

Work Placements

The College has increased the number of work placements available to
our students from our 2013-14 figure of 476 to 670 in Session 2016-17,
and we plan to further increase the number of available work placements
over the period of this Outcome Agreement. The main subject areas
where this increase will be focused upon are Care, Business and
Engineering. The second phase of our Employer Engagement systems
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development is to introduce a central work placement reporting tool
which will allow greater transparency, ease of reporting and monitoring
of progress towards this target.

The College takes cognisance of the Work Placement Standard for
Colleges, and strives towards all appropriate vocational courses having
a meaning work placement in accordance with the Standard.

The College has seconded a member of staff, paid for by SFC
Developing the Young Workforce funding, to further develop work
placements, with the focus being on Civil Engineering in the first
instance.

Access, equality and diversity

The College successfully complie qualityy Act requirements
and the Scottish Specific Duties, and<eo 2S to ‘Meet the three aims

r{ainstreaming approach to
i Report and our Equality
mployment data and equal

Outcome progress r
pay statement.

Equality remains ey element of staff development with general
raising s delivered to complement on-line
ecific resources for equality are also made available for
a our Learning Support Service have delivered tailored
on reasonable adjustments and specific needs and
s with particular additional support needs such as
Disorders and Mental Health. We have worked jointly
Student Association to raise awareness through events
the year to highlight specific issues such as violence against
, LGBT History Month, and Show Racism the Red Card. We
ssfully raised the profile of the 16 Days of Action Campaign

rough a very thorough social media campaign that was well received
across college.

Staff and student data are collated and analysed for any negative
impacts in terms of profile, retention, progression and
attainment. Specific action is being planned for areas of under-
representation, for example women in STEM, and action is taken
through the self-evaluation process where there are any differences in
attainment for people with protected characteristics.

Equality is integrated into learning and teaching approaches through the
Creative Learning & Learner Technology Strategy and associated
Learning Activity Planning Tool. Partnership remains a key focus, with
the Equalities team having representation on local groups consisting of
public sector and third sector partners such as the Forth Valley LGBT
Development Group, the MAHRS (Stop Hate Campaign) group and the
16 Days of Action Group (raising awareness of issues of violence
against women).
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The College holds two key charter mark awards for Equality. We were
the first college in Scotland to receive the BRITE Chartermark for
inclusion, demonstrating our commitment to inclusive practice across
college. We have also gained the LGBT Youth Chartermark at
Foundation level for our strategic and structural approach to equality
across the whole organisation. We also received the Silver award for
our Student Services function area, again for our inclusive practice in
supporting LGBT students. These awards examine and recognise
everything from our Respect campaign, equality awareness raising, staff
and learner development, learning support service, inclusive learning
and teaching approaches through to physical aids and adjustments in
terms of accessibility of services, buildings and technology.

The College has developed an Access and Inclusion Strategy, which
includes the College’s Gender Action Plan.

Meeting additional support needs

The College Equalities Team provides a needs-led Extended Learning
Support (ELS) service for learners with additional supp®
needs. Support is tailored to individual circumstances with the lez
at the centre of the process to ensure their needs
effectively. High quality needs assessments are I
learners and the College is an accredited needs assess t ce for
Student Awards Agency for Scotland Disabled St lowance
applications. All prospective, new and current learn d of
support available and how to access it — learner disclose
support needs at any time during their time a . Currently, in
Session 2016-17, we are currently providing 600 students
with a wide range of additional support need
short term memory loss, dyslexia or as r
difficulties, completing a range of pr@gram
detail is provided within the Colle dr
Strategy.

en

t all levels. Further
Access and Inclusion

The department of Acc an
courses, under ,the b r

rogression provides a wide range of
‘supported programmes’, for

disadvantaged young people in the senio
diverse range of support needs. This spé
learning disabilities and/or those withy

needs.
puse ded school link classes for
b|||t|e 0 support them in their transition

porting those with
| and behavioural

We provide, on all three ca
d

from school into
Iearning support

speetalist school support unit. Working with a diverse range of
cies and partners, including schools, we participate in school leaver
stination meetings and, where possible, individual review meetings to
upport the young person, their carers/families and wider agencies
support the young person’s progression into college or the workplace.

Safeguarding

The College has recently updated its Safeguarding policy to ensure the
Safeguarding of all Children, Young People and Adults who are involved
in any way with the College. The policy also gives staff a clear structure
within which they can operate safely. The College fulfils its duty of care

by:

e raising the awareness of all staff of the need to Protect Children,
Young People and Adults, and to emphasise the responsibility of
all staff in reporting possible cases of abuse or harm to the
Safeguarding Team;
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e providing appropriate procedural steps in order to monitor the
Colleges involvement in Child and Adult Support and
Safeguarding Referrals;

e contributing appropriately to assessments of need and support
packages for those Children, Young people and Adults affected
by abuse or harm;

¢ emphasising the need for, and facilitating good levels of,
communication between all members of staff and other
agencies.

e providing mandatory compliance training for all existing and new
staff, delivered by the Safeguarding Team.

Corporate Parenting

Forth Valley College is represented on several external groups where
transitions and care experienced young people are discussed and
where policy and procedures are agreed and implemented. These
include: Falkirk Corporate Parenting Steering Group, Loc
Employability Partnerships, school transitions meetings,
Clackmannanshire Positive Destinations group, Clackmannanshire
Corporate Parenting group, Stirling Community Enterprise, Stig
Voluntary Enterprise, and memberships in Who Cares? S
Children in Scotland, CELCIS (Centre for Excellence for Lo
Children in Scotland), CEECEF (Care Experienced,
Carers East Forum), CLASS (College Liaison Associatio@With tish
Schools), West of Scotland Care Leaver Forum, Unjversit tifing
Corporate Parenting forum and more.

students at the College, throu
students and also increasing
students become more @war the s

er as Care Experienced
ort available from the College.

Meeting Diverse Needs

Forth Valley College strives to improVe lea if@\chances ensuring
that learners with a disability have the@pporttini ccess educational
t'matehes their abilities and allows

provision that, where appropri
them to reach their full poten
ent, employability skills, health and
involved in a Youth Transitions Work

either mainstream p n, t

wellbeing. Colle

identify care,leavers, disengaged young people, and learners not in a
positive dg ation in order to put in place local interventions. Currently,
provisio atmers with severe and complex needs is delivered within
our scho curficulum and some of the learners progress onto our

programme either on a full or part time basis, or onto

o unities for Young People course. Our Enable Transitions

r pports learners to secure suitable work placement

ties. Adults with severe and complex needs access our

evening provision which is practical in nature (drama, music, art). The
ogramme of study is accredited with SQA units at Access 1 level.

Not all learners with complex and profound needs undertake learning
which has formal recognition of achievement, so are not all included
within the target set for this group. The College is meeting the needs of
this learner group by working closer with our partners to ensure smooth
transition from school to college, with staff attending transition meetings
and hosting events to try to make students and their families feel more
supported in moving on to college from school.

We invite parents/carers into the College with the young person and
conduct tours prior to their interview to help build a relationship with the
young person and their families.

The College strives to ensure all learners have access to College
courses, evidenced by our target of increasing the proportion of activity
delivered to learners from the 10% most deprived postcodes by over 1%
to 12% over the three year period, which represents a higher percentage
than the 7% of the whole Forth Valley population who reside within the
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10% most deprived postcodes. Our success rates for students from
both the 10% most deprived postcodes, and also from the 20% most
deprived postcodes were also the highest in the college sector for
Session 2016-17. We have set a target of maintaining enrolments from
students from a black or ethnic minority at 3%, which represents a higher
percentage than the 2% of residents within Forth Valley who are from a
black or ethnic minority.

Gender

The College is committed to delivering on its Gender Action Plan. At
subject level there is under-representation of females within STEM
subjects, which has been highlighted as a target, however this isn’'t a
quick or easy fix. The College has a number of initiatives with one
example being our STEM club which is aimed at primary aged pupils,
and has attracted more females than males. The purpose of these
courses is to spark an enthusiasm of young (predominantly female)
learners in STEM subjects. We have also launched Primary Engineer
where College Engineering staff are visiting primary school pupils to
engage them in Engineering at an early age. For every school visit
female engineering staff have been involved to highlight
Engineering is a career path for both sexes.

Our School-College Opportunities to Succeed courses
provide a taster of subjects for school pupils entering thei

and these courses have been deliberately designe th
females and males to experience subject areas t ave
experienced before eg females experienci ction &

e. From its first
ses from this

Engineering, and males experiencing Hairdressi
year of running two males progressed on to
course.

The College was successful in its bid o the y Challenge Unit for
the Attracting Diversity Project, WhICh mmenced in session 2015-16,
and the work of this project i project team has been
established within the targets and has gained insight
and experience from ot

benefit from the experience of staff from
Unit.

Equality Challenge

ensurérthat our specialist
ced school/college activity
women and girls who are
areas. We aim to build on
ong partnership links to tackle
S in relation to gender One of the

Forth Valley College’s project mlss
smence and englneerlng prow

stereotypical voc
activities which

better und d how the College can influence future learners We
are also effort through our Developing Young Workforce Action
Plan to & ourse literature and marketing materials to actively
e ales to engage with STEM subjects. Our offering within
t includes HNC subjects in Electrical Engineering and
C uting Science, our SCOTS programme, and the new Foundation

p eship in Engineering. Alongside the marketing material we

alsp have a planned programme of engagement with schools, including

pil and parent information events, CPD for teachers and pupil support
taff and visits to the College campuses.

Gender of Board of Management and Staff

There are currently 17 members within our Board of Management, which
comprises of eight females (47%) and nine males (53%). There is a
50/50 gender split within the twelve non-executive members, and the
same 50/50 gender split between both our student and staff board
members.

Within the College’s overall headcount the gender balance is 55%

female and 45% male. Within the College’s Senior Management Team
there are 3.5 FTE males (64%) and two FTE females (36%).
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Equal Pay

The College undertook an Equal Pay Audit assessment on 30
November 2016. The Equal Pay audit is an independent assessment of
pay equity. An initial audit was completed in 2009, further updated in
2012 and 2014. The report is conducted by NGA Human Resources who
are independent reward consultants utilising tailored software solutions
to provide reward consulting services.

The findings were that the College does not have any significant
exposure to equal pay challenge. The major job groups which are
gender dominant do not present major concern in relation to widespread
challenge one role referenced against another.

The College has made some considerable improvements to the pay

structure since the previous audit analysis of 2014. Concern was
expressed over the application of overlapping incremental steps within

Race and disability were assessed along with gender during

e To encourage the use of assistiv ogy to support BSL

users;
e To facilitate the provision © nicatigh support to BSL
users; and

e To include BSL actio
Equality Outcome Ag

es in the up-coming FVC
cess & Inclusion Strategy.

orth Valley College will develop a
attempt to achieve consistency with the

In accordance wi

e Will strive to encourage disclosure from both students and
n-education needs such as having carer responsibilities

areness raising campaigns on the support and potential

T

the support grade structure. This matter has been addressed with th S f

positive steps taken by the College. ing available for carers. In particular we will be part of the Carers
Trust ‘Going Higher’ campaign, and we aim to achieve Carer Positive

November 2016 audit with no significant pay gap being reported i
equal work group

British Sign Language

Forth Valley College is committed to implementi ritish” Sign
Language (Scotland) Act 2015. The College wi
achieve the outcomes of the BSL National R
possible to do so. The aim of the legislation |

Promote awareness and the use of BSEE; and
Improve access to services for Deaf and Deaf=blind people.

The College has ambition to i tt lowing measures in order

Act 2015:

ndard.
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ssociation regularly
ork, which is then
students, officers,
external student
Association also carry out
ngagement Framework for

Student engagement and Effective Students Associations. The
carry out evaluation activities again
discussed at their advisory group,
College staff and board member
member from another College/ o

The College is fully committed to engaging students in developing and
improving all aspects of our provision and services and in shaping and
enhancing their own learning. Our Learning Strategy 2014-18:
Empowering Learners clearly sets out or commitment to increase
learner ownership of and control over their own learning. We have well-
developed and effective processes for recruiting and training class
representatives, including the opportunity for returning students to train
as “senior class representatives” and take an enhanced role in leading
focus groups and training their peers. We engage our students in
reflection on and planning for enhancements to learning through our o
comprehensive biannual Listening to Learners Focus Groups. Our class policies
representatives engage with members of the Senior Management Team develope
through Student Council meetings. We have a strong and active
Students’ Association, led by sabbatical officers and supported by a
Student Liaison Officer and dedicated administrative support. All of this
ensures that the student voice is clearly represented in our processe
for self-evaluation, which in turn inform our programme, department and
college planning and target-setting processes, including t
development of our Outcome Agreement.

by the Student Council. The Strategic plan was
ultation with SA Officers and Staff, Students across

partments across the College. There is effective high-level
ort and guidance from the Senior Management team through
gular meetings with the Principal and a designated Senior
anagement Mentor. FVSA receive operational support from the

There is strong student representation on our Board of Ma m C_urric_ulum and Quality team in delivering training to class reps on
and representation on board committees, specificall tegi Listening to Learners and through a range of oth_er d_epa_rtments and
Development Committee, which ensures that the stude dy Iso staff members who support FVSA in meeting their objectives through

collaboration on projects, sharing information and engaging with FVSA

entand
activities that benefit the student body.

involved in strategic discussions related to our Outco
in its approval.

Forth Valley College and Forth Valley Stude
fully committed to the NUS Framework for t

ion (FVSA) are
opment of Strong
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Appendix 1: Part 2 - Outcomes & targets

Measure
The volume of Credits delivered
Credits Delivered: Core

ESF

Core + ESF

Current
Year Target
2017-18

Performance

2015-16 2016-17 2020-21

Comment

1b)i)

Volume and proportion of Credits delivered to learners aged 16-19 and 20-24
Volume of Credits delivered to learners aged 16-19

Proportion of Credits delivered to learners aged 16-19

Volume of Credits delivered to learners aged 20-24

Proportion of Credits delivered to learners aged 20-24

1b)ii)

Volume and proportion of Credits delivered to full-time learners aged 16-19 and 20-24
Volume of Credits delivered to full-time learners

Volume of Credits delivered to full-time learners aged 16-19

Proportion of Credits delivered to full-time learners aged 16-19

Volume of Credits delivered to full-time learners aged 20-24

Proportion of Credits delivered to full-time learners aged 20-24

1c)*

Volume and proportion of Credits delivered to learners in the most deprived 10% postcode areas
Volume of Credits delivered to learners in the most deprived 10% postcode areas
Proportion of Credits delivered to learners in the most deprived 10% postcode areas

1d)

Volume and proportion of Credits delivered to learners from different protected characteristic grot

Care Experienced K

Gender -
rity

inority

Volume of Credits delivered to females !
Proportion of Credits delivered to females )
Volume of Credits delivered to males !

Proportion of Credits delivered to males =

Volume of Credits delivered to Other learners

Proportion of Credits delivered to Other learners @

Ethnicity -

Volume of Credits delivered to students where ethnicity is Black or 0
Proportion of Credits delivered to students where ethnicity is or a
Disability -

Volume of Credits delivered to students who are disabled
Proportion of Credits delivered to students who are dj
Care Experience -

Volume of Credits delivered to Care Ex

) 9,052 10,000 10,000 10,100 10,100
k 4% 10.5% 12% 12% 12% 12%

40,375 37,753 42,244 39,963 40,832 41,701
47% 44% 49% 46% 47% 48%
45,897 48,399 43,790 45,905 46,518 45,639
53% 56% 51% 53% 53% 52%

- 145 n/a 150 160 170
- 0% n/a 0% 0% 0%

2,481 2,588 2,500 2,500 2,500 2,500
3% 3% 3% 3% 3% 3%

13,625 14,768 12,000 14,500 14,500 14,500
16% 17% 14% 17% 17% 17%

1,616 1,903 1,700 1,900 2,000 2,100
2% 2% 2% 2% 2% 2%

2a)*

218 322 380 430 450 470

2b)

delivered by colleges




Measure
Volume of Credits delivered to senior phase age pupils studying vocational qualification delivered by the

Performance

2015-16

2016-17

Current
Year Target
2017-18

2018-19

Targets

2019-20

'020-21

Comment
Increase in numbers is planned to

College 1,221 1,891 1,850 1,850 be in Foundation
Apprenticeships, and therefore
Proportion of Credits delivered to senior phase age pupils studying vocational qualification delivered by the there isn't an increase expected in
College 1.4% 2.2% 2.1% Credits.
2) Volume and proportion of Credits delivered to learners at S3 and above as part of 'school-college' provision
Volume of Credits delivered to learners at S3 and above as part of 'school-college' provision 7,200 7,400
Proportion of Credits delivered to learners at S3 and above as part of 'school-college' provision 8% 8%
2d) [Volume and proportion of Credits delivered at HE level to learners from SHEP schools
Volume of Credits delivered at HE level 22,600 22,600 22,600
Volume of Credits delivered at HE level to learners from SHEP schools 4,000 4,000 4,000
Proportion of Credits delivered at HE level to learners from SHEP schools 18% 18% 18%
3) Volume and proportion of Credits delivered to learners enrolled on STEM courses
Volume of Credits delivered to learners enrolled on STEM courses ! 31,000 31,500 32,000
Proportion of Credits delivered to learners enrolled on STEM courses @ 36% 36% 37%
4a)* |Proportion of enrolled students successfully achieving a recognised qualification:
The number of FT FE enrolled students achieving a recognised qualification 1,460 1,452 1,443
The total number of FT FE enrolled students 2,000 1,975 1,950
The percentage of FT FE enrolled students achieving a recognised qualification 73% 71% 73.0% 73.5% 74%
The number of PT FE enrolled students achieving a recognised qualification 5,984 n/a 5,915 6,006 6,097
The total number of PT FE enrolled students 6,427 n/a 6,500 6,600 6,700
The percentage of PT FE enrolled students achieving a recognised qualification 93% 91% 91% 91% 91%
The number of FT HE enrolled students achieving a recognised qualification 930 n/a 1,018 1,043 1,069
The total number of FT HE enrolled students 1,392 1,322 n/a 1,375 1,400 1,425
The percentage of FT HE enrolled students achieving a recognised qualification 75% 70% 75% 74% 74.5% 75%
The number of PT HE enrolled students achieving a recognised qualification 752 1,232 n/a 1,246 1,246 1,246
The total number of PT HE enrolled students 858 1,401 n/a 1,400 1,400 1,400
The percentage of PT HE enrolled students achieving a recognised qualificati 88% 88% 89% 89% 89% 89%
4b)* |Proportion of enrolled MD10 students successfully achieving a recognised q
The number of MD10 FT FE enrolled students achieving a recognised 210 204 n/a 219 221 222
The total number of MD10FT FE enrolled students 306 285 n/a 300 300 300
The percentage of MD10 FT FE enrolled students achieving a recog 69% 72% 71% 73.0% 73.5% 74%
The number of MD10 PT FE enrolled students achieving a r 484 508 n/a 491 501 510
The total number of MD10 PT FE enrolled students 537 543 n/a 540 550 560
The percentage of MD10 PT FE enrolled students achievinga recogni gualification 90% 94% 91% 91% 91% 91%
The number of MD10 FT HE enrolled students achi is alification 74 81 n/a 89 89 90
The total number of MD10 FT HE enrolled stude 117 117 n/a 120 120 120
The percentage of MD10 FT HE enroll 63% 69% 68% 74% 74.5% 75%
The number of MD10 PT HE enrolled st 31 42 n/a 45 45 45
The total number of MD10 PT HE enrolled 35 54 n/a 50 50 50
The percentage of MD10 PT 89% 78% 89% 89% 89% 89%




Measure

Performance

2015-16

2016-17

Current

Year Target

2017-18

2018-19

Targets

2019-20

'020-21

Comment

4c)* Proportion of senior phase age pupils successfully completing a vocational qualification delivered by the
) College
The number of senior phase FT FE enrolled students achieving a recognised qualification 7
The total number of senior phase FT FE enrolled students 10
The percentage of senior phase FT FE enrolled students achieving a recognised qualification 66%
The number of senior phase PT FE enrolled students achieving a recognised qualification 206 213
The total number of senior phase PT FE enrolled students 322 322
The percentage of senior phase PT FE enrolled students achieving a recognised qualification 64% 66%
The number of senior phase FT HE enrolled students achieving a recognised qualification - -
The total senior phase FT HE enrolled students - -
The percentage of senior phase FT HE enrolled students achieving a recognised qualification - -
The number of senior phase PT HE enrolled students achieving a recognised qualification 67 67
The total number of senior phase PT HE enrolled students 90 90
The percentage of senior phase PT HE enrolled students achieving a recognised qualification 74% 74% 74%
4d)* . . . - . A
Proportion of full-time enrolled Care Experienced students successfully achieving a recognised qualificatio
The number of CE FT FE enrolled students achieving a recognised qualification 46 52 59
The total number of CE FT FE enrolled students 70 75 80
The percentage of CE FT FE enrolled students achieving a recognised qualification 65% 69% 74%
The number of CE FT HE enrolled students achieving a recognised qualification 8 10 12
The total number of CE FT HE enrolled students 15 17 20
The percentage of CE FT HE enrolled students achieving a recognised qualification 56% 58% 60%
4e)* . . - . -
Proportion of full-time FE enrolled students aged 16-19 successfully achieving a recognise alific
The number of FT FE enrolled students aged 16-19 achieving a recognised qualificati 784 860 n/a 844 849 855
The total number of FT FE enrolled students aged 16-19 1,137 1,160 n/a 1,140 1,140 1,140
The percentage of FT FE enrolled students aged 16-19 achieving a recognised qualificatio 69% 74% n/a 74% 74.5% 75%
3) Number of starts for direct contracted apprenticeships (including industry ies su CITB and SECTT) 256 279 347 357 367 375
Number and proportion of full time learners with substantial 'work placem s part eir programme
6) of study
Total number of full time learners 3,418 3,393 n/a 3,450 3,500 3,500
Number of full-time learners with substantial 'work placement expe t of their programme of
study 582 670 600 750 800 850
Proportion of full-time learners with substantial 'work pla : as part of their programme of sty 17% 20% n/a 22% 23% 24%
7)* Number and proportion of successful students who hav C or HND qualifications articulating to
degree level courses with advanced standing
Number and proportion of successful learners w C or HND Qualification articulating to
degree level courses with advanced st 235 n/a 157 239 239 243
Proportion of successful learners who D Qualification articulating to degree level
courses with advanced standing 52% n/a 40% 53% 53% 54%
8)* The number and proportion s in work, training and/or further study 3-6 months
after qualifying
Response rate 94% 90% 92% 93% 95% 95%




Measure
The total number of full-time FE college qualifiers (Confirmed destination)

Performance

2015-16
1,148

2016-17

Current
Year Target
2017-18

2018-19

Targets

2019-20

'020-21

Comment

The number of full-time FE college qualifiers in work, training and/or further study 3-6 months after qualifying 1075 958 n/a 1,140

The proportion of full-time FE college qualifiers in work, training and/or further study 3-6 months after 95% 94.0% 95%

The total number of full-time HE college qualifiers (Confirmed destination) 492 517 600

The number of full-time HE college qualifiers in work, training and/or further study 3-6 months after qualifying 458 486 570

The proportion of full-time HE college qualifiers in work, training and/or further study 3-6 months after 94% 94% 95% 95%
9) The percentage of students overall, satisfied with their college experience (SSES survey)

Response rate 30% 50% 50%

Full-time 95% 96% 96%

Part-time 96% 96% 96%

Distance Learning 94% 96% 96%

New baseline to be set for move to

10) Gross carbon footprint 2,280 tC0O2 2,220tC02 | 2,178 tCO2 - new Campus

)
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8. Budget 2018-19
For Approval

21 June 2018
BOARD OF MANAGEMENT

1. Purpose

To present members with a draft of the Budget for 2018-19.

2. Recommendation

That members approve both the capital and revenue budgets for 2018-19.

3. Background

accounting standards, and the need to balance Scottish Go
Scottish Government have issued direction that it is accep
deficits to a level equivalent to their net depreciatio

to specific expenditure items as determined
used to fund loan repayments, the 2015/16 p

The budget was considered and approved by

4. FVC Funding

Funding Allocations

GIA

osth Valley College this deficit will be
d early retirement pension costs.

e Committee on 15 June 2018.

Variance

Childcare 93,842
20,803,942] (10,889)] [ -0.1%]
ESOL (17/18 Strategi 75,452 (3,645)
478,510 535,267 (56,757) -10.6%
21,343,370 | 21,414,661 | (71,291)] | -0.3%]
1,169,430 1,169,430
22,512,800 | 21,414,661 | 1,098,139 ] [ 51%
3,807,681 3,984,072 (176,391)
- 21,281 (21,281)
- 21,469 (21,469)
[ 3,807,681 4,026,822 | (219,141)] [ -5.4%]
Capital & Maintenance [ 686,107 | 1,043,370 | (237,504)] [ -18.6%]
New Falkirk Campus [ 42,000,000 | 19,500,000 |
2018/19 2017/18
Final Final Variance
GIA (including Childcare) 84,201 84,647 (446) -0.5%
ESF 1,816 2,230 (414) -18.6%
86,017 | 86,877 | (860)] -1.0%




[ \ 8. Budget 2018-19

|\:/O'Ia|th For Approval
alley e
Colle)ée 21 June 2018

BOARD OF MANAGEMENT

Grant in Aid (GIA)

The SFC announced the final funding allocations on the 19" May 2018 for the Academic Year
18/19. Overall the College’s GIA allocation has increased by 5.1% to £22,513k. This increase
relates to funding for National Bargaining of £1,169k to assist with the projected costs
implementing the agreed pay structure for teaching staff and the job evaluation for support

If you exclude the National Bargaining funding there is actually a 0.3% decrease in credit 0
funding, with a reduction of 0.5% (446) core credits. @

European Social Fund (ESF)

Funding for ESF has reduced by 10.6% (£56k), but when you factor in th g no
longer includes funding for Student Support Childcare costs, fundi ed by
14.6% (£78k). There is however a corresponding reduction in th redits to be

delivered of 18.6% (414 credits).

Student Support

Student support funding has decreased by 5.4% (£219k) ¢
increase of 1.5%. The criteria for payments to students
requiring full attendance for payments, only that stud 0
We anticipate paying out more Student Support und guidelines, however given that we
are expecting an underspend of funding in 2 1 480K, our funding allocation should be
ti cess will take place as usual.

The SFC is carrying out a review of th
of the 2018/19 fund will be published: ave therefore made assumptions for the budget, as
to the funding that FVC wi ableto acce

Capital & Maintenanc
For financial year 2 C’'s‘Pudget is £630k for lifecycle maintenance and £56k for high
priority backlog mai overall reduction of 18.6% (£238k). Given that Alloa and Stirling
are relatively s and there is capital funding for the new Falkirk Campus, this is the
minimum le ding the College requires to support the lifecycle maintenance of all 3
campus Inding FVC has to fund £168k for interest payments.

[

Itis th notifg that should this level of funding be maintained going forward, this is below the
if nding highlighted in the Decision Point 4 Report as being required to support the
new irk campus.

ital Funding
The current budget allocated by SFC also includes £42 million in respect of funding for the
construction of the new Falkirk Campus.
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5. Key Considerations

The revenue budget for 2018-19, detailed in Appendix 1, shows an operational surplus of £16k.
Although this is a small surplus, we know historically that there are always savings made withi
the salary budgets due to periods of vacancy whilst recruiting, giving a level of comfort. Wewi

spend. The key assumptions for the budget are detailed in Appendix 2.

As well as the additional Grant in Aid funding, there is a significant increase in S
relation to Foundation Apprenticeships for 2018/19. This income relies on an a
uptake for the new cohorts in August 2018.

Commercial course fee income is also a major contributor to suppo
and operational costs of the College. The key areas where growth in in
the budget are CMI/CIPD programmes and short term com ial Comp

porated into

d combined with an earlier
included, with associated

A working group has been formed to grow Evening Provij
advertising campaign, a target for additional income of £100
costs.

The Capital and Maintenance grant is allocate a yeay basis of 1 April 18 to 31 March 19.
The maintenance element is contained wi e réven dget in Appendix 1 while the capital
element is ring fenced with the appropriate ital urce budget (CDEL) being allocated. See
Appendix 3.

6. Financial Implications

The proposed budget deli an ational surplus of £16k. In order to achieve this surplus
significant items of expeadituretiave been left out of the budget, including a number of requested

ve e osts, Strategic projects, some membership subscriptions,
upgrades for Cogno Skype¥for Business, a new Library Management System and an upgrade
to Moodle.
achieved bef and of July 2018 as there will be an in-year surplus for 2017/18. If this is not

possible
through'the re

uring of the teaching departments.

cast outcome for 2017/18, International income for the budget has been set
mo . This does therefore leave an opportunity to achieve income beyond budget, both
rough“projects and strategic partnerships.

We believe FVC continues to be underfunded in comparison to other Colleges across the sector.
SFC is currently looking at a new simplified funding model, which is expected to be in place for
2022/23. The College should continue to argue for a fair and transparent funding model for the
sector to ensure a fair settlement for FVC.

It is worth highlighting that National Bargaining, through the no detriment clause, restricts our
lecturers to 22 hours delivery, compared with other Colleges of 23+1 hours. We therefore
currently have an inefficiency compared with other Colleges to deliver the same teaching. One
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hour per FTE lecturer equates to a cost of approximately £489k, and this has not been recognised

by SFC in any of their National Bargaining funding scenarios. All new lecturing posts will have
terms and conditions of 23+1 hours.
7. Equalities
Assessment in Place? — Yes [ No
Not applicable given the nature of this report. O

8. Risk

Please indicate on the matrix below the risk score. Risk is scored against Impact andlLikelihood as
Very Low through to Very High.

Likelihood | Impact
Very High
High X X
Medium
Low
Very Low

e Given the poor recruitment histogica
a more accurate reflection of
been made regarding the delive

e Both Unison and EIS h rece

oundation Apprenticeship programmes,
come will not be known until a decision has

budget.

e The format of the ible rkforce Development Fund for 2018/19 is still to be
published. A could put our assumptions for income off target. In addition
the budget 3k relating to the 2017/18 Fund, and there remains a risk that
compani aw from their applications until the delivery commences.

Risk O wart Action Owner — Alison Stewart

ions —

se indicate whether there are implications for the areas below.
Communications —Yes [1 No Health and Safety — Yes [ No
Please provide a summary of these implications

Paper Author — Senga McKerr SMT Owner — Alison Stewart
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Appendix 1 Income & Expenditure Account
Income and Expenditure Forth Valley College
2018/19 2017/18 2017/18
Budget Q3 Forecast Variance Budget Variance
£'000 £'000 £'000 £'000 £'000
Income
SFC Grants 23,041 21,623 1,418 21,425 1,616
Tuition Fees 1,526 1,453 73 1,545 (19)
HEI Tuition Fees 1,470 1,434 36 1,511 (41)
International Income 210 83 126 339
Evening Provision 335 244
Commercial Training Income 941 723
Modern Apprentice Income 2,428 2,564
Foundation Apprenticeship Income 371 166
Catering and Hospitality Income 824 823
Other Income 601 543
Total Income 31,746 29,657
Expenditure
Salary Costs (25,674) (23,676) (1,885)
Staff Related Costs (391) (35)
Learning and Teaching Materials (708) (32)
Learning and Teaching Exams and Registration Fees (548) (37)
Learning and Teaching Student Support 0
Learning and Teaching Other (141)
Catering and Hospitality Costs (14)
Property and FM Costs (1,533) (85)
Equipment Costs (192) (21)
Marketing and Communication Costs (210) (10)
Printing Costs (231) 4
Finance Costs (322) 34
Governance Costs (184) (4)
IT Costs (430) 5
Telecomms Costs (2) (94) (7)
Other Costs (4) (112) (7)
Total Expenditure (31,508) (29,154) (2,355) (29,275) (2,234)
Recharges
External Recharges 0 1 (0) (2) 3
Total Expenditure 0 1 (0) (2) 3
Non Cash Expenditure
Net Depreciation (216) (216) 0 (141) (76)
Holiday Pay Accrual (6) (13) 8 6 (12)
Total Non Cash Expe (222) (230) 8 (134) (88)
Surplusi{Beficit) 16 274 (258) 174 (158)
urri diture
New Falki pus Expenditure (1,029) (878) (151) (1,103) 74
Falkirk Campus Income 76 61 15 0 76
received from ALF 953 327 626 1,103 (150)
TotalNew Falkirk 0 (490) 490 0 0
Donations made to ALF 0 0 0 0 0
Student Support Funded by College 0 0 0 0 0
Surplus/(Deficit) 16 (216) 232 174 (158)
Revaluation Reserve 29 29 0 29 0)
Loss on Disposal 0 (1,400) 1,400 0 0

Net Surplus/(Deficit) 45 (1,587) 232 203 (158)
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Appendix 3 Capital & Maintenance Budget
0 allE DlIege
apital Budget Ap 018 z 1S
Fi e
Project Dept |Campus Project Co, it
Budget
T Alloa MS Surfaces (P.hase4of roll out, within Alloa 52,045
workroom project costs )
IT Alloa MS Surface Docks (Classrooms at Alloa) 4,121
T Stirling Apple Macs (3 Apple Mac suites, 3 machi 118,800
allow current software)
T Alloa Apple Macs (Apple Mac suite wl 37,400
replaced to allow curre
Cl Sound Reinforcement 14,095
Cl Additional AV 9,663
CPCB1901 Est Mini bus 29,105
Tot pital Spend on Current Year Projects 265,229

Forth Valley Coilege
SFC Revenue Maintenance Budget April 2018 - March 2019
Finance
Project Committee
Budget
£
Estates 252,878
Total for Maintenance Projects 252,878
Interest on Borrowings 168,000
Total for Maintenance Projects and Interest on Borrowings 420,878
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1. Purpose
To update members on the purpose and recommendations of the 15-24 Learner Journey
Review, published May 2018 by Scottish Government and highlight the key recommendation
which may affect the college.

2. Recommendation
That members consider the recommendations made in the review and note the im

may have on the college.

3. Background

to set ou improvements
are getting as much from this
ies such as Curriculum for

The 15 — 24 Learner Journey Review was commissioned in 2
in the Scottish education and skills system to ensure young pe
system as possible. The recommendations build on existi
Excellence and Developing the Young Workforce.

4. Key Considerations

The review outlines five priorities for impr:
Information, advice and suppaq i reater personalisation
Alignment, in terms of of the four-year degree programmes

Leadership to bui e leadership across the education and skills system
Performance (und ndi ow well the education and skills system is working)

kW e

sets out a set of short, medium and long term plans. Short

to medium term ( ere is the aspiration to have a shared vision and smoother
transitions acr@ss rs. In the longer term (3+ years), there is the vision for a fully aligned
15-24 educa ills"system. The report makes seventeen recommendations to achieve

these priokityNin ements and these are set out in Appendix 1. The college is already working
of these. The report sets out in broad terms how Scottish Government intend
ommendation forward, but does not include detailed action plans. All of the
ons could impact on the college sector in some way, however those most likely to
have ct impact are:

mmendation 5: Easier application to college, including the development of a more
standardised timetable for college applications. FVC is already planning a review of the college
application process and timeline in 2018-2019.

Recommendation 7: Raise aspiration and improve the offer and support for statutory leavers and
looked after young people. This will include early identification, planned curriculum and support
for young people at risk of disengagement, led by schools but devised in partnership with the third
sector, SDS, colleges and/or employers. FVC is already well engaged with our three local
authorities in planning and delivering provision for school pupils and leavers at risk of
disengagement.
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Recommendation 9: Embed DYW in school curriculum by 2021. Work with Regional Improvement
Collaboratives, schools, local authorities, colleges, DYW Regional Groups, third sector, CLD,
businesses and employers and national bodies to embed the expectations set out in the DYW
programme within curriculum, planning, design and delivery. FVC is already very well-engage

with all secondary schools in Forth Valley, providing a well-developed programme of vocatj
courses at SCQF levels 5 — 7 to school pupils. FVC is also host employer for the Forth Vall
Regional Group and this team are working very effectively with schools.

increased its Foundation Apprenticeship offer for 2018-2020 and is a
secondary schools to further increase this in the following years.

the range of modes of study and measures of success to de
very clear about what this means for colleges or how it will
it ties in with the intensification of Outcome Agree

quality arrangements.

d, however it is likely that
plementation of the new

Recommendation 13: Minimise unneces i SCQF Level 7. Enable learners to
move, where appropriate, from S5 to year ree and through greater recognition of
Advanced Highers to year 2. This recg is slightly concerning, as the proposition to

create an additional route into year 2 as well as the HNC route, potentially confuses
the landscape further and coul pful competition amongst schools, colleges and
universities around S6/SCQE | . s recommendation is being taken into consideration
by SQA in its current revi f ualifications and development of “next generation” HN
awards.

universities w essary duplication of SCQF credit, to ensure full recognition of prior
college lear ropriate. Expectation that all universities actively support this and
commit ially increasing the proportion of HN learners they admit with full credit to at

ark identified by SFC. This recommendation is welcomed and will hopefully

for those universities which have not yet engaged with colleges in creating

ing articulation routes (principally the “ancient” institutions). FVC is well-placed

to ¢ lise on this to build its already extensive range of articulation opportunities with
iversities across Scotland.

Financial Implications
There are no direct financial implications.

6. Equalities
Assessment in Place? — No
If No, please explain why
This paper simply summarises the outcomes of the Learner Journey Review. If actions are
proposed in response, they will be subject to Equalities Impact Assessment.
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7. Risk
Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood as
Very Low through to Very High.
Likelihood | Impact
Very High
High
Medium
Low X X
Very Low
Risks: There are no immediate risks, however specific actions arisin y lea@ to risks (and

opportunities) for the college.

Mitigating Actions: FVC to remain fully appraised of acti
emerge and engage fully in the shaping and delivery of fu
Learner Journey 15-24.

g from the review as they
opments in relation to the
Risk Owner — Fiona Brown on ner — SMT

8. Other Implications -

Please indicate whether there are imf % or the areas below.
Communications — No \{

Health and Safety — N

Paper Author — Fion wn SMT Owner — Fiona Brown




Appendix 1

Summary of Recommendations
Information, Advice and Support

Recommendation 1: Every learner in Scotland has an online learner account to link skills and
attributes better to course choices. The online learner account will be hosted on My World of

Work and the review suggests there is potential for this to be linked to learners making an
application to college.

Recommendation 2: Learners, parents, carers and practitioners to have access to an
prospectus of learning choices available in their region.

Recommendation 3: Joined up approach to careers information, advice and guid
involve working with Colleges Scotland to develop a coherent approac G
to college learners.

Improving Wider Support

Recommendation 4: Greater emphasis to be placed on menta focused on wider health and
wellbeing supported at key transitions. Stronger partg to be built with student
associations, other pastoral care providers and NHS Scotla prt, sensitively the varying
needs of all learners.

Recommendation 5: Easier application to col . improve search functionality for college
courses on My World of Work. This alsQhi elopment of a more standardised
timetable for college applications.

Provision
Recommendation 6: National str 0 poduced to explain and promote breadth of choices
in 15 — 24 learner journey

Recommendation 7: Raj
looked after young p

aspitation and improve the offer and support for statutory leavers and
is include early identification, planned curriculum and support
agement, led by schools but devised in partnership with the third

Recommendz etter align financial incentives to encourage continued participation in
schooldor young
the t sectoplor college whilst a learner is still at school. This will be part of taking forward the
ns of the Student Support Review (2017).

ndation 9: Embed DYW in school curriculum by 2021. Work with Regional Improvement
boratives, schools, local authorities, colleges, DYW Regional Groups, third sector, CLD,
businesses and employers and national bodies to embed the expectations set out in the DYW
programme within curriculum, planning, design and delivery.

Recommendation 10: Support and enable the Foundation Apprenticeship and other vocational
qualifications to be embedded as learner options in senior phase by 2021.



Appendix 1

Recommendation 11: Build on and support the college sector’s pivotal role in education and skills,
to maximise the vocational pathways learners and employers need. Review and development of
the range of modes of study and measures of success to demonstrate impact.

Recommendation 12: We will improve choice through the expansion of Graduate
Apprenticeships, to provide new higher level technical skills as part of a better balanced education

and skills system.

Alignment

Recommendation 13: Minimise unnecessary duplication at SCQF Level 7. Enable lea
move, where appropriate from S5 to year 1 of a degree and through greater r iti
Advanced Highers to year 2.

Recommendation 14: Support colleges to ensure more learners pr to all
universities without unnecessary duplication of SCQF credit, to ens ition of prior
college learning where appropriate. Expectation that all universitie port this to
happen and to commit to substantially increasing the propogion of HN ey admit with
full credit to at least the 75-per-cent benchmark identified by

Leadership

Recommendation 15 and 16: Provide system,leade ensure there is a shared vision about
purposes of post 15 education. Support great ollaboration across education and
skills system. This includes consideration iSINg alue of existing structures, such as
the new Enterprise and Skills Strategic Boar w Scottish Education Council; supporting
connection between the new regional ith regional colleges, universities and the
respective quality arrangements of t ant parts of the system. This sets an expectation for
leaders to commit to further impg@vi boration effort across the system, and including
the commitments of he ers, eaders, college and university senior staff and

employers.

&
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1. Purpose

To seek approval from members for the Procurement Strategy, Procurement Policy and
Sustainable Procurement Policy

2. Recommendation
That members consider and approve the attached Procurement Strategy.

3. Background

The College’s Procurement Strategy was approved by the Board of
2016 and is now due for review. It has been updated where neces
complies with the Public Contracts (Scotland) Regulation
(Scotland) Act 2014 and the Procurement (Scotland) Regulatio

nagementiin December
the College
ement Reform

The Procurement Strategy was considered and approved b e Committee on 14 June

2018.
4. Procurement Strategy
This is an updated Strategy for 2018-20. Ch s he previous Strategy for 2016-2018 have

been tracked. The key changes are in i ) Procurement Action Plan where more detail
has been included.

5. Financial Implications &
None.

6. Equalities - N/a give ture aper is regarding Procurement Strategy & Policies.

7. Risk

dicate matrix below the risk score. Risk is scored against Impact and Likelihood as
through to Very High.

Likelihood | Impact

Medium

Low X
Very Low X

Risk Owner — Alison Stewart Action Owner — Ester Vasallo




r \ 10. Procurement Strategy
Forth For Approval
Valley

C0||ege 21 June 2018
BOARD OF MANAGEMENT

8. Other Implications -

Communications — Yes - Internal communication required once approved by the Board of
Management.

Paper Author — Alison Stewart SMT Owner — Alison Stewart Q

N
)
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College Procurement Strategy 2018-20

Foreword

This Strategy has been designed to ensure legislative compliance wi
Procurement Reform (Scotland) Act 2014 and other relevant legislation ang j
with the College’s and the Scottish Funding Council’s key strategic @
detailed in our Regional Outcome Agreement and Strategic Pla

The key elements of the new legislation:
require us to publish a procurement strategy and action

require us to maintain a public contracts registeéf@n our ext website
increase the scope of our regulated procuremenis

require us to publish an annual procurement rep
require us to meet the sustainable procur [ d
for the development of our

ill be subject to regular and

This Strategy sets us challenging but list
procurement activities over the next y
transparent review.

The successful implementation of ate@y can only be achieved by everyone
involved in the procurement of ices and works on behalf of the College
working in partnership with o ocurement Department and collaboratively with our
partners across the wider catign and public sector.

Working together wefCanysi ntly contribute to the future sustainability of the
College through th i ent of resulting savings and efficiencies from our
procurement activiti enhance our students learning experiences and outcomes
and meet our Statement ‘Making Learning Work’ and the supporting Vision
and Value S
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1. Formation and approval of our Procurement Strategy

The formation of this Strategy has been guided throughout by the College’s
Procurement Department and Vice Principal of Finance and Corporate Affairs, and is
the culmination of consultation and engagement with an appropriate and relevant
range of staff across the College as well as external stakeholders.

This Strategy has also been informed by the Scottish Procurement’s statutor
guidance under the Procurement Reform (Scotland) Act 2014 with the suppo
APUC, the procurement centre of expertise for all of Scotland’s colleges
universities.

The Strategy was approved by the College’s
Committee on the xx 2018 and subsequently published on our

annually in compliance with the Procurement Refo
maintaining the alignment of our procurement activity yitlgour broader priorities and
allow the College where necessary to revise the Strat i

The Finance Committee will approve,
procurement strategy, reporting into a ¢
where required.

or the progress of the
management or equivalent,

In addition, the college will establi
procurement, to ensure wider cons

erational group of staff involved in
s réquired by the legislation.

2. Context

This Procurement St
activities of the Col
outcomes. It can

on a clear undeg %

practice an

As above, the College is now legally required to have and maintain a procurement

str f the requirements of the Procurement Reform (Scotland) Act 2014,
ch ides a national legislative framework for sustainable public procurement

thatsupports Scotland’s economic growth through improved procurement practice.

provides the framework within which the procurement
evelop and help support our strategic objectives and
understood as a procurement improvements journey based
ag Of where the College is currently, in terms of our procurement
ant and need to be, and how we should get there.

Act focuses on a small number of general duties on contracting authorities

regarding their procurement activities and some specific measures aimed at promoting

ood, transparent and consistent practice in procurement processes detailed in
section 6 below.

The College’s annual spend profile is displayed below with a total non-pay spend of
£6,754,468 of which £1,263,241 is non-core or non-influenceable spend (2016-17).




FVC Total Spend 16/17

oé

491,227 made up of
1,741 of non-regulated

HRegulated HNon-regulated i Non-influenceable

Thus our annual influenceable procurement spen
£4,526,486 of regulated spend (above threshold) a
spend (below threshold).

This Strategy recognises that our proc ice’s based on the Scottish Model
of Procurement which sees procurement nYategral part of policy development and

service delivery and is essentially ievifng the best balance of cost, quality
and sustainability.
[

bo ng the balance of procurement effort away
h and towards a greater emphasis on the planning
C ent. Included in this is an increasingly greater

a xternal stakeholders.

A key element of this Str
from the buying or tenderi
and post contract phas

ion for Forth Valley College is:

est in class, co-ordinated and efficient procurement function
focused on achieving sustainable best value for all College

aligns to the College’s Business Model which is formed by our Mission Statement
king Learning Work’, which is supported by the following Vision and Value
atements:



Creating
a superb
environment
for

3
o\)
i $°7 learning
§
Q

J*"  Delivering 172 vibrant learning
awhole system organisation where
approach. learners develop skills,
Simply effective, achieve qualifications
efficient and valued by industry
consistent and progress
seamlessly

Aspirational,
accountable,
empoweting, respectful,
equitable, innovative,

inclusive, engaging,
quality enhancing,
customer facing,
sustainable, continuity
and consistency

4 Enhancing Instilling an
our position as energy and passion
the business and for our people,
community celebrating success
partner and innovation
of choice
y Leading
& asabusiness
that is a champion
for governance,
financial control
and balanced
risk taking

3 (Q‘
@//Ve,.,-ng aWoild Class e

The Procurement Department aims to ureall ment activities are carried out
in the best interests of the College to suppo e College’s Strategic Priorities and
Objectives.

To achieve this, Procurement wij Q
e We understand an sp to internal and external stakeholders’ business
needs and challengesand stantly changing market conditions;
: . o
ollege;

collaborative arrangements where they represent

lish and maintain supplier relationships to enhance the

ent of goods, services and works across the College, that drive

and reduce transactional costs through continuous improvement of
t rocurement process;
We will take a lead role on strategic procurement initiatives

o e will always remain open and act in a transparent and proportionate manner
in all of our procurement activities

e We will embed best practice Sustainable Procurement considerations in our
procurement activities; and

e We will conduct all regulated procurements in line with the College’s
Procurement Policy and Procedures



e We will have due regard to whether Procurement Policy and Procedures will
further the aims of the General Equality Duty, through consideration of Public
Sector Equality Duty in our procurement activities

4, Procurement Policy

Our Procurement Policy and Procedures set out the operational framework of how w
conduct procurement of goods, services and works across the College, and are ba

is consistent with the rest of the Scottish public sector in achie
our stakeholders.

The policy is therefore intended to:

e Ensure that procedures are in accordan standards of public
accountability;

e Ensure that procedures are in accordan h plier's Charter;

e Ensure that the College is confghiant s \0@bligations under the Public

Procurement (Scotland) Act 2025, ment Reform (Scotland) Act
2014 and Procurement (Scotland ions 2016; and
e Promote equality, diversity a biltty through procurement matters.

5. Strategic Procureme bje

Our strategic procurement objectivés form the core of our Procurement Strategy.

These procurement re designed to link to each of the following:
e College riorities and Objectives (Mission/Vision/Value Statements
noted a
e Scg g Council (SFC) Strategic Aims, as detailed in the College’s

e TRe Scoftish Model of Procurement

1. ollege Regional Outcome Agreement

Regional Outcome Agreement for the Forth Valley region contains the following
FC Priority Outcomes:
e Efficient and Sustainable
Right learning in the right place
High quality learning
A developed workforce
Equalities



5.2. The Scottish Model of Procurement

The Scottish Model of Procurement is based upon achieving the best balance between
cost, quality and sustainability (i.e. not simply focusing on cost and quality). This mod
is supported by a Value for Money Triangle, which consists of the following
objectives:

Delivering savings and benefits

Maximising efficiency and collaboration

Improving supplier access to public contracts

Embedding sustainability in all we do QO

Scottish Procur nt

Cost

Delivering
savings and
benefits

and
ooration

Sustainability

- >X
Scottish Model of Procurement "

The Scottish
Covernment

Baghanan e b ARe

orth Valley College — Strategic Procurement Objectives — 2018-20

e Strategic Procurement Objectives (PO) for the period of this Procurement
Strategy (2018-2020) are set out below:

PO1 - To maximise collaborative procurement opportunities in the delivery of
value for money and efficiency



PO2 - To further develop a College wide approach to procurement which is co-
ordinated, efficient and effective in the achievement of value for money, and
which supports the delivery of high quality learning

PO3 - To develop sound and useful procurement management information in

order to measure and improve procurement and supplier performance in support

of the College Strategic Priorities and Objectives

PO4 - To embed relevant and appropriate procurement strategies to mana

reduce risk to the College

PO5 - To embed sound economic, social and environmental p

policies, and to comply with relevant Scottish, UK and EU |
performance of the Sustainable Procurement Duty

The Procurement Action Plan in Section 8 shows how each of tRgse link tothe College
Strategic Plan, Regional Outcome Agreement and Scottish Mo f Prg€urement.

these actions are measured

% aent’s Procurement and
/

e publication of an
6. Ensuring compliance with ge | i nd specific measures of the
Procurement Reform (Scotland

Furthermore, the Procurement Action Plan shows ho
and reported through our involvement in the Scottish ¢
Commercial Improvement Programme (PCIP) and
Annual Procurement Report (see Section 7).

As required by the Act the Colle ply with a small number of general duties
and some specific measures Which W ¥ embedded in our Procurement Policy and
Procedures or in our A (Section 8) but for clarity and to ensure full
compliance with the Act are e low:

General Duties/Spccific  'What we will do

Measures undcr the Aat

The College will analyse our non-pay expenditure to
identify:

EU regulated procurements

Goods and Services greater than £181,302

——

Works worth more than £4.551.413; and
Procurement Reform Act regulated procurements
Goods and Services greater than £50,000

Works worth more than £2 million

The College will ensure that all commodity strategies
and project specific procurement strategies align to the
College’s strategic aims and objectives and in turn the
College’s Regional Outcome Agreement. This will be




achieved through and effective

consultation.

appropriate

The College will consider where appropriate the
effective use of contract and supplier management to
monitor and further improve the regulated procurement
contract outcomes.

Deliver Value for Money

“Value for money, as
defined by the Scottish
Model of Procurement, is
not just about cost and
quality but about the best
balance of cost, quality
and sustainability”

The College through its Procurement Policy ane
Procedures will seek to consistently apply the prig @

of Value for Money, albeit the balance of cost, qC
and sustainability will vary for each p
depending on the particular commodi
market.

The College will consider the wh
being procured and when applyin

Treaty on the Functioni

equal treatment, ation, transparency,
proportionality an eognition and in complying
with the gémeral f the Act as well as the

sustainadle p uty (see below)

Treating relevant
economic operators
equally and without
discrimination

oRduct all its regulated procurements

the principles of the Treaty on the

the European Union (equal treatment,

nation, transparency, proportionality

utual recognition) and will consider early

agement with the supply market where relevant
o the publication of a contract notice.

All regulated procurements will be posted on portals
such as Public Contracts Scotland (PCS) and Public
Contracts Scotland-Tender(PCS-T) and shall strive to
ensure the use of separate lots, where appropriate,
with straightforward output based specifications and
clear evaluation criteria to ensure the procurement is
accessible to as many bidders as possible.

in a transparent
d proportionate

The College will ensure it engages with its local supply
market and through the College’s Procurement Policy
will mandate the use of clear and precise language in
its specifications.

The College shall ensure contracts are awarded using
appropriate quality, risk and sustainability factors as
well as cost according to declared score weightings
specific to each contract.




The College will actively take steps to make it easier for
smaller and local businesses to bid for contracts
through:
- the use of Public Contracts Scotland and Quick
Quotes,
- information contained on the Procurement page
of the College website,
- the provision of training and/or provide

information on third party training opportun @

- attending local supplier/buyer e
events (such as Meet the Buyer

The Sustainable
Procurement Duty

Policy on the use
community bene

(such as the Supplier Development Progra
The College will i i the

accrued, on a contract® Is by taking
proportionate actions to_avelve SMEs, third sector

ation Tool, the Sustainability Test,
t Mapping, the Scottish Flexible
5 well as APUC’s Code of Conduct,
Electronics Watch where relevant and
ionate to the scope of the procurement.

ollege will consider for each of its procurements
er £4m how it can improve the economic, social or
environmental wellbeing of the Forth Valley region
through the inclusion of community benefit clauses
aligned with the College’s own strategic outcomes as
well as a number of the Scottish Government’s National
Outcomes namely outcomes 2, 3,4 and 7:

- We realise our full economic potential with more
and better employment opportunities for our
people;

- We are better educated, more skilled and more
successful, renowned for our research and
innovation,

- Ouryoung peopleare successful learners,
confident individuals, effective contributors and
responsible citizens and

- We have tackled the significant inequalities in

Scottish society
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Examples of the scope of community benefits clauses
may include, amongst others as appropriate, the
delivery of training opportunities or subcontracting
opportunities within the Forth Valley region, relevant
and proportionate to the particular procurement.

The College will strive to engage with internal
stakeholders including students where relevant as well

engage with the local and wider supplier communi
)

ensure suppliers understand the use of com
benefits and how to respond where they are includ

Consulting and The College will take note le good
engaging with those practice/principles of engagem ng those
affected by its detailed in the Nationa Community
procurements Engagement as well asgelsuring procurement staff
have or will be deve have the relevant
communication and Kills.
The Colle ' ider each procurement, the

he resultant contract and
organisations/persons are
t on service for students, persons

% . vant protected characteristics where

on, or a local contract that could be
combined with other similar institution’s needs). Such

nsultation will always be on a scale and approach
nt to the procurement in question.

All of the above will be embedded in the College’s
procurement practice.

As an organisation who is a Living Wage employer, the
College recognises the value of a well-motivated and
dedicated workforce both in its own organisation and in
those of its suppliers. In compliance with the Act the
College will consider, before undertaking a
procurement, whether it is relevant and proportionate
to include a question on fair work practices along with
other relevant criteria, whilst ensuring the appropriate
balance between quality and cost of the contract,
paying regard to the statutory guidance including the
application the living wage.

11



Promoting compliance | The College is committed to contracting only with
with the Health and suppliers that comply with all appropriate and relevant
Safety at Work Act 1974 | legislation, including Health and Safety legislation.

Where appropriate, and on a contract by contract basis,
the institution will assess the legislation applicable to a
procurement and take steps to ensure bidders comply
with such legislation. Where proportionate, the College
also seek to assess the compliance of subcontractoss

3

The procurement of As an organisation which holds Fairtrade status
fairly and ethically College actively supports the sourcing of go 3
traded goods and fairly and ethically traded.
services
Where directly relevant it shall make use of riate
standards and labels in its p to take
account of fair and ethical tradin iderations as

well as considering equive i om suppliers

criteria without neces
certification

having the specific

The provision of food ical ways to supply healthy,
and improving the tainably grown food which
health, wellbeing and money whilst improving the health,
education of
communities in the
College’s area, and the
promotion of the
highest standards of
animal welfare

coupled with promoting the highest
imal welfare.

ollege will work to put in place affordable
s, which meet the nutritional requirements for
ers of our catering services and will use available
od practice and guidance such as that made
available by The University Catering Organisation
(TUCO) and any other relevant bodies.

The College utilises APUC and TUCO Framework
Agreements for the vast majority of our food and
catering requirements, and the products and services
under these Frameworks must comply with all relevant
legislation and standards.

yment terms The College recognises the importance of paying
suppliers promptly once a service has been performed
or goods delivered and that late payment is particularly
detrimental to SMEs, third sector bodies and supported
businesses.

The College will comply with the Late Payment
legislation and will review on a contract by contract

12



basis whether such obligations should be enforced and
monitored further down its supply chain

7. Annual Procurement Report

7.1. Statutory Requirement

In accordance with requirement of the Procurement Reform (Scotland) Act 2014 _the

judgement as permitted by the public procurement rules to secure strateg
in compliance with the Act.

This report will also provide a commentary on the progress af\this Strategy and its
Action Plan.

7.2. Contents of our Annual Procurement Report

The Annual Procurement Report in compliance with th ontain as a minimum:

o A summary of the regulated procurement en completed during the
year covered by the Report

o A review of whether these procdgem jed with this Strategy

o The extent that any regulated proc s did not comply, a statement of how

the College intends to ensure ik regulated procurements do comply
o A summary of any comm < requirements imposed as part of a
, filled during the year of the Report including

regulated procurement t
for example; appregti 9leted, curriculum support activities, business

support activities, ort®e, communities and resource efficiencies achieved

in terms of mategials, te Or water.
o A summary taken to facilitate the involvement of supported
businesses in procurements during the year covered by the Report
o A sum egulated procurements the College expects to commence

in the ng> inancial years
mation as the Scottish Ministers may by order specify and
where a able that demonstrate compliance with other legislation that places
specific requirements on the College with respect to its procurement activities
ollege will also consider including:
What it has learned from its consultation and engagement with
stakeholders and those affected by its procurements, and what it is doing
to respond to these views, including how procurement has furthered the
College’s work with regard to the General Equality Duty
o What it is doing to improve its performance and impact, drawing on
relevant information — for example spend analysis — and what
improvements have been achieved since its last report; and
o How it is working with other bodies — for example procurement centres
of expertise — to maximise effectiveness and efficiency.

13



The College will seek to publish its annual procurement report in an inclusive way that
takes into account equality and accessibility issues and allows stakeholders to form a
clear view of the College’s performance.

8. Procurement Action Plan

8.1. Introduction

The Action Plan consists of a number of specific actions and commitments in rel@
to each of the strategic objectives and their desired outcomes these are alsc
referenced to the relevant section of the Procurement and Commercial |
Programme (PCIP).

Progress against this Action Plan (see below) will be regularly moni the
College’s Procurement Advisory Group.

As part of the formal annual review of this Strategy, a€jindicated ion 1 above,

this Action Plan will be reviewed and updated as require maintain alignment of the
College’s procurement activity with its broader prioriti

14



Forth Valley College — Procurement Action Plan

SFC Priority Outcome

o Efficient and Sustainable

FVC Strategic Plan
Value Statement

Leading as a business that is champion for governance, financial control and balanced risk taking
Delivering a whole system approach. Simply effective, efficient and consistent

Scottish Model of
Procurement Objective

Procurement Objective
1

To maximise
collaborative
procurement
opportunities in the
delivery of value for
money and efficiency

Maximising efficiency and collaboration
Delivering Savings and Benefits

.arget Date for

KPIl/Measuic .
FEE

Target/Outcome Main Actions Benchmark Data/Sources PCIP Ref

Scottish Procurement
Information Hub/FVC
expenditure analysis

Review expenditure
analysis on an annual
basis to identify non-pay
expenditure not covered by
regulated contract .

e Develop forward .
contracting plan and
identify opportunities to
utilise collaborative
opportunities

To maximise the use of .

collaborative Framework | ¢ Identify any sectoral or

Agreements and regional opportunities to

Contracts collaborate

(CAT A,Band C1) e Further embed

collaborative procur

into policies and
procedures (ali

Increase uptake of
available Collaborative
Framework Agreements
and Contracts annually
(% of collaborative
rocurement policy contracts used)

nd procedures

Jub-November
2018 then
annually
thereafter

e Dashboard
e Assessment Q2.1
e Assessment Q3.3

Framework Agreement
information on FVC
SharePoint site

e Periodic departmental

ere possib review meetings

e Quarterly expenditure

reports

15



SFC Priority Outcome

Efficient and Sustainable
High Quality Learning
Right Learning in the right place

FVC Strategic Plan
Value Statement

Leading as a business that is champion for governance, financial control and balanced risk taking
Delivering a whole system approach. Simply effective, efficient and consistent

Scottish Model of
Procurement Objective

Procurement Objective
2

To further develop a
College wide approach
to procurement which is
co-ordinated, efficient
and effective in the
achievement of value for
money, and which
supports the delivery of
high quality learning

Maximising efficiency and collaboration
Delivering Savings and Benefits

Benchmark

Data/Sources KPl/Meas.

Target/Outcome Main Actions

Review expenditure e Scottish Procurement
analysis to identify Information Hub/FVC
categories of goods, expenditure analysis

services and works which
are not currently covered

by a College wide contract sontract (CAT

Target Date for

Review

November 2018

then annually

_ B CorCl) thereafter
. e Engage with relevant .
To increase the number departments/staff to Grou
of regulatgd contracts for understand common e CoEs
College wide use for requirements and develop funded
commonly p_urchased appropriate procurement
goods, services and strategy (including route to
works market)
Increase the number of November 2018
¢ Implement College wide regulated contracts in then annually
contracts, includin FVC Contracts Register thereafter

appropriate contr:
management appr

FVC SharePoint page
intranet)

PCIP Ref

Dashboard
Assessment Q3.3

16



To maximise efficiency
of processes relating to
the requisition and
invoicing of goods,
services and works

Ensure procurement policy
and procedures maximise
efficiency relevant to
value/risk of purchase

Maximise use of available
electronic processes and
tools

Reduce the cost of
processing orders and
invoices throughout the
purchasing cycle

Relevant
staff/stakeholder
survey/feedback

FVC procurement policy
and procedures

P2P purchasing system
Procurement Cards
PCS/PCS-T

P2P purchasing
system/Finance system
Finance Reports

Reduce total number of
Purchase Orders an
Invoices proces
annum

ashboard
Assessment Q2.3

e Assessment Q4.1

To improve the
awareness of
procurement policies
and procedures amongst
relevant College staff
and suppliers through
various sources of
information

Introduce a short
Procurement induction
course on Moodle for
relevant new staff

HR induction plan
Moodle Report

r of FVC staff | July 2019 then
pleted the annually
B-course thereafter
November 2018
. then annually
lier surveys/feedback thereafterReriodi

Introduce periodical review
meetings/training
opportunities with
departments to provide
relevant updates

Number of training

July 2019 then

Improve the awar
procurement inform
available for College’s

sessions delivered to FVC | annually
staff on Procurement thereafter
topics
Ical department
eetings
curement SharePoint | |ncrease the satisfaction
- November 2018
age percentage in the then annuall
2 . y
Relevant Procurement Satisfaction thereaft
staff/stakeholder Survey thereafter
survey/feedback
E-Focus bulletins
FVC website
Supplier survey/feedback | Increase the satisfaction [ November 2018
as appropriate percentage in the then annuall
Procurement Satisfaction | thereafter

Supplier engagement
events

Survey

e Assessment Q1.4
e Assessment Q1.5

17



e Introduce new approaches | e Stakeholder Focus

to gathering feedback from Groups/Surveys
To ensure that our College staff about the
. service provided by e Procurement SharePoint ssessnent Q1.5
procurement policies Procurement and Page ssessment Q1.6
and procedures continue suggestions for 9 Outputs of staff and A i 2'3
to deliver the Sugg supplier surveys/feedback ssessment Q2.
improvement ssessment Q3.1

requirements of the
College in an efficient
and effective manner

e Assessment Q3.2

¢ Continue to review and
improve our policies and
procedures based on
feedback received




SFC Priority Outcome

¢ Efficient and Sustainable

FVC Strategic Plan
Value Statement

Leading as a business that is champion for governance, financial control and balanced risk taking

Delivering a whole system approach. Simply effective, efficient and consistent

Scottish Model of
Procurement Objective

Procurement Objective
3

To develop sound and
useful procurement
management
information in order to
measure and improve
procurement and
supplier performance
in support of College
Strategic Priorities and
Objectives

Maximising efficiency and collaboration
Delivering Savings and Benefits

Target/Outcome

Main Actions

Record local savings and
efficiencies using agreed
sector methodology

Benchmark Data/Sources

report/Hunter database

FVC procurement savings

KPIl/Measure

Target Date for

Review

PCIP Ref

November 2018
. ) then annually
To continue to record Review APUC Annual APUC Annual Benefits thereafter Annual | Dashboard
savings and efficiencies Benefits Statement for Statement —as sconas Assessment Q2.3
achieved through savings and efficiencies pessible-afte¥. | Assessment Q2.4
procurement activity achieved through oash Savings ond ’
Frameworks dded Value
Preparation of periodic
reports that address the
aims and objectives of the Annual Re ;
port showing
To report the benefits Collgge, an:i th? the achievement of {\rl]c;\:]e;r:]t:]iraﬁm 8
. . o . y
delivered by the requirements o strategic objectives in thereafter
Procurement function in Procurement Reform line with the thereafter ARRuat | Assessment Q1.2
support of College (Scotland) Act 201 requirements of the 35SeeRas Assessment Q2.4
objectives Procurement Reform andp e66ible-aRter-=)

Prepare Annual Re
performance against
Procurement

orward Contracting Plan

(Scotland) Act
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To seek to continually
improve supplier
performance through the
management of
performance on
contracts

Seek feedback from
College staff/departments
on key suppliers/contracts

Hold periodic supplier
reviews with key suppliers
and discuss feedback
and/or provide feedback to
relevant CoE’s for
Framework Agreements

Seek supplier feedback on
performance and
opportunities to deliver
further improvements

Stakeholder Focus
Groups/Surveys

Contract KPI's/SLA’s
Supplier

feedback/performance
improvement reports

Level of staff

performance f
Groups and

satisfaction/positive
feedback on su

Focus
eys

Assessment Q3.3
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SFC Priority Outcome

o Efficient and Sustainable

FVC Strategic Plan
Value Statement

o Leading as a business that is champion for governance, financial control and balanced risk taking

Scottish Model of
Procurement Objective

Procurement Objective
4

To embed relevant and
appropriate
procurement strategies
to manage or reduce
risk to the College.

Delivering Savings and Benefits
Maximising efficiency and collaboration
Embedding Sustainability in all we do

Target/Outcome

To understand risks
relating to key
suppliers/contracts and
implement relevant
management approach

Target Date for

KPl/Measure .
Review

Main Actions Benchmark Data/Sources PCIP Ref

Embed risk as a key
consideration when
developing
contract/commodity
strategy

Through detailed spend
analysis, identify
supplier/contract risk levels
and determine appropriate
tactical and strategic
approaches to supply
markets and contract
management

implement-Review
procurement risk register | Quarerd-2047
regularly and-identify key | then
procurementrisks engeirgQuarterly

Dashboard

Assessment Q1.5
Assessment Q1.6
Assessment Q3.1

Review the Establish-a re Analysis

procurement risk register

regularly to collate apd
manage all identifie
procurement risks

i jate
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To reduce the College’s
exposure to any forms of
risk relating to
procurement activity

Embed risk management
processes into Policy and
Procedures, including:

- Schemes of Delegation
- Conflict of Interest

- Gifts and Hospitality

- Counter Fraud

Continue to
Scommunicate Policy and
Procedures to all FVC staff
involved in procurement
activity

FVC procurement policy
and procedures

Procurement SharePoint
page (intranet)

Periodical departmental
meetings

Moodle induction

Total number of FVC
staff that have completed

the Induction
coursefotalnumberof

EMC staffto complete

thereafter
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SFC Priority Outcome

Efficient and Sustainable
High Quality Learning

A developed workforce
Equalities

FVC Strategic Plan
Value Statement

Cultivating a vibrant learning organisation where learners develop skills, achieve qualifications valued
Instilling an energy and passion for our people, celebrating success and innovation
Enhancing our position as the business and community partner of choice

progress seamlessly

Scottish Model of
Procurement Objective

Procurement Objective
)

To embed sound
economic, social and
environmental
procurement policies
and to comply with
relevant Scottish, UK
and EU legislation in
performance of the
Sustainable
Procurement Duty.

Embedding Sustainability in all we do

Improving supplier access to public contracts

Target/Outcome Main Actions
Embed sustainability
considerations into
relevant commodity
procurement strategies
through the use of the
Sustainability Test
(including Sustainable
Procurement Duty
considerations)

To maximise the )
economic, social and
environmental outcomes
from our procurement
activity

Identify and maximise
Community Benefit
opportunities from
contracts where
appropriate

e Place at least one
with a Supported B

Benchmark Data/ Sources

Public Procurement
Prioritisation Tool

FVC Commedity

CS/PCS-T

e Scottish Government

KPI/Measure

rarget Date for
Review

PCIP Ref

November 2018 Dashboard
ecured in contracts then annuaﬁ . I Assessment Q1.2
awarded, including thereafter; for EV Assessment Q2.2
Sustainable . Assessment Q2.4
Procurement Duty '
considerations
e Award a contract toa | November 2018 Dashboard
Supported Business | then annually Assessment Q2.4
thereafterArnually
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To support the
achievement of the
College’s overall
Sustainability targets and
objectives

Actively participate in the
College Sustainability
Committee

Report on economic,
social and environmental
outcomes from our
procurement activity

Maintain Level 2 of
Flexible Framework as a
minimum

Communicate Sustainable
Procurement objectives to
College stakeholders

Sustainability Committee
actions/Sustainable
Procurement KPI's

Summary of outcomes
contained in Award
Recommendation Report

Annual Report

Flexible Framework
Assessment/Action Plan

Procurement SharePoint
page

Annual Report
showing the
achievement of
strategic objectives in
line with the
requirements of the
Procurement Re
(Scotland)

November

thereafter

Increase supplier
engagement in relation
to FVC’s sustainable
procurement objectives

Improve information
available to suppliers on
how to do business with
the College, and
sustainability objectives

Attend supplier
engagement events in the
Forth Valley area, such as
Meet the Buyer

FVC website

Supplier survey/feedbac
as appropriate

APUC Su tool

Supplie ag
events

Assessment Q1.2

November 2018
¢ in the then annually

thereafterReredic

Satisfaction Survey

ncrease the number | 22019 then

of supppliers in the annually

APUC Sustain fool | lnereatfter

B Ongoing

Assessment Q2.4
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r \ 11. Student Association Report
For Discussion

Forth

Valley

College 21 June 2018
BOARD OF MANAGEMENT

1. Purpose

To inform members of FVSA activity for 2017/18 and of the new Strategic Plan for 2018-2022.
2. Recommendation
That members note and comment on the attached Strategic Plan and Annual Report.

3. Background

FVSA have had another very successful year. We have begun to see th over

the past two years to become a more sustainable organisation.

Annual Report

There have been a number of key highligh cr his year, with successful elections for
voluntary officers, the development of neWlelu S s, the launch of a Carers Charter in
partnership with the College and being short o awards at the NUS Scotland Awards.

Members can review the activity wital report attached as appendix 1.
Strategic Plan &

At the beginning of th
NUS ‘“framework for t
staff also carried ou
FVSA, conducti W
current activ

r, e tive committee carried out a self-evaluation against the
de p t of strong and effective student associations’. Officers and
umbeéerof strategic planning workshops, discussing the future vision for
nalysis, identifying current and strategic partnerships and reviewing

Studefdt works ere conducted alongside our Student Council Meetings in April. Students
were asked toldiscuss the future of FVSA based around three key areas of activity. These were
e presentation, and People. From these sessions we developed a strategic plan that

will a FVSA to enhance its position as a strong and effective student association.

raft plan was then discussed by members of our advisory group, before being approved by
our executive committee. This plan will also inform the development of a new Student Partnership
Agreement between FVSA and FVC, discussions will take place over the Summer on shared
projects that will form the basis of the agreement.

The Strategic Plan is attached as Appendix 2.




[ ‘ 11. Student Association Report
Forth For Discussion

Valley

CoIIege 21 June 2018
BOARD OF MANAGEMENT

4. Financial Implications- The SA carries out all activities within our operational budget. As the
Strategic Plan progresses there may be requirement to review the budget of FVSA, however FVSA
will not implement any plans/activities that require additional funding before seeking the support
of the College SMT and Board of Management.

5. Equalities
Assessment in Place? — Yes [] No

Some of the planned activities will require to be impact assess
done on an individual basis.

6. Risk

Please indicate on the matrix below the risk score. Risk is scor ainst Impact and Likelihood as
Very Low through to Very High.

Likelihood | Impact

Very High

High

Medium

Low X X

Very Low
Please describe any risks associated aper and associated mitigating actions —n/a
Risk Owner —Alan Buchan Action Owner — Alan Buchan

7. Other Implications

Please indica erthere are implications for the areas below.
Commuanigcati No [ Health and Safety — Yes [ No X
FVSA publish both our annual report and Strategic Plan for students and our partners.

Pape thor —Alan Buchan SMT Owner — Andrew Lawson
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FVSA Highlights of 2017/2018

#fvsafe

@forthvalleySA g
rtlisted for NUS Scotland Camp

Qﬂ aign Award 2017/18
Shortlisted for NUS Scotland College SA of the Year 2017/18

73 students trained in Scottish Mental Health First Aid Training

(S 18
Wsa“es“e ‘ﬁ e #fvsaWelcome
ns
e :
g

Implemented FVC Carers Charter 2017/18

211 Class Representatives trained
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Introduction

Welcome to Forth Valley College’s FVSA Annual Report 2017-2018. It has been a
remarkable academic year for FVSA and this report will detail all the hard work that has
gone into ensuring our students have the most productive and enjoyable learner

experience possible.
We would like to thank our members, volunteers, and partners for their continued supp
in making the student experience at Forth Valley College the best it can be. Q

N
)
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About Forth Valley Student Association

Forth Valley Student Association (FVSA) are an autonomous organisation who are
responsible for representing the voice of students in order to improve the educational
experience of its members and students of the College as a whole.

FVSA Strategic & Operational Plan
Strategic Plan 2016-18: Click here to view the Strategic Plan for 2016-2018
Operational Plan 2017/18: Click here to view the operational plan for 2017/1 Q
FVSA Constitution

FVSA are required by the Education Act 1994 to have a Constitition. ThigiConstitution

is a legal document that sets out the activities and procedures FVSA Zt provides a
framework for the operation of FVSA by:

o Defining what the Association can or cannot do.
o Indicating how the Executive Committee can acton Q DT Association members.

o Outlining how Association members cag air

The FVSA Constitution also outlines t Cture and role profiles for each
Executive Officer. The current version g nStitution was published in April 2017

Click here to view the FVSA Consiit @

Student Council

A makin® body of FVSA , and forum for students to hold elected
ack to FVSA on the learner experience and to shape the work of
of students. Students can put forward motions, vote on issues and
A constitution. FVSA are responsible to the student body via the
what the Association and it's members can and cannot do.

Student Council is the degis
officers to account, giveyle
the SA based on the vieV
vote for changes ;

constitution, whiad

Student Geuncil {@kes place twice a year (block 1 and block 2). The meetings are always
well n and also gives the Class Reps/students a chance to feedback on their
lea nce directly to a member of the Senior Management Team (SMT)
th ha en floor discussion.

Forth Valley Student Association | Annual Report 2017/18 5]



FVSA Team 2017/18

FVSA Executive Committee:

Alan Buchan Amy Scobbie
Student President Vice President

\

Claire Green Liam Slaven
Disabled Students Officer Executive Officer

Stewart Kirkland
Mature Student Officer

FVSA St

Angela Muirhead Elena Semple Lynne McClelland
Student Liason Student Activities Administration Assistant
Officer Co-ordinator

Forth Valley Student Association | Annual Report 2017/18 6



FVSA Structure

FVSA Student Members
The Sabbatical officers lead :
Student President
the work of FVSA through [ Full-time paid sabbatical ]
the Executive Committee,
which  consists of the Vice President
Sabbatical and Voluntary Full-time paid sabbatical
officers. All elected
members are responsible to Executive Officer x 5 J[ Liberation Office
the Student Council, which Voluntary elected Voluntary El
is made of class reps and -
students from across the Class Representatj
College. This ensures that [
students are fairly | Student Bo
represented and able to hold
officers to account for their work. Student Council is algo the fo re any larger
decisions are voted on by the student body, as set out in the FVSA Constitution.

The five liberation’ officer roles are Black & Minority Et led, LGBT+, Mature &
Womens. This structure follows the liberation/secti epresentation that the National
Union of Students offers on a national lgvel, local officers ensuring under
represented student groups have a voige i and are able to take this to a
national platform through NUS Scotland

FVSA Staff Members

Student Liaison
Officer
College Staff

Activity & Volunteer
Coordinator
Part-time FVSA Staff

through the St
in by the

alson Officer, however they support the work of FVSA as set out
mittee, and within the Strategic Plan.

Board members, College Staff and an independent member from another
Union. The group are responsible for supporting the development of FVSA,
adyising on HR or other challenges we are facing and for advising us on managing our
ionship with the College. This is recognised by NUS Scotland as good practice in
nsuring good governance within FVSA.

T The term ‘liberation’ is used as the role of these officers is to remove barriers for under-represented
groups, ‘setting them free’.

Forth Valley Student Association | Annual Report 2017/18



Highlights of 2017-18

This has been another fantastic year for FVSA with many success stories. Some of our
highlights are listed below.

Class Representative Training

A full review of the Class Rep Training took place in the summer 2017 to analyse ho
we wanted to train our Class Reps and to make this work not only for the stude
for the College. The training included interactive activities such as scenarios o
signpost students, as well as informing students how to be an effective S
Feedback from these sessions was greatly received.

The Class Rep training area on Moodle was also upddted to p more
comprehensive training materials and resources for reps to access throughiout the year.
This improved the skills and engagement levels with Class Rep

182 Class Reps attended the physical training session an Class Reps completed the
training online.

SMHFA Training

Throughout the session 2017/18 ther
Mental Health First Aid (SMHFA) trainin
train participants in mental health awarene

n ipcreasing demand for Scottish
ing initiative run by the NHS to
and symptoms of the most common

al services in relation to this. Participants
also learn how to respond to crj gs such as when someone is having a panic
attack. Mental Health First Bidpis an, initial response to distress and all participants on the
course understand that this i
be found.

FVSA trained 73 partic ts in"2017-18 mainly consisting of students and key members
of staff.
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Clubs and Societies

For the first time through FVSA students set up various clubs and societies throughout
the year by providing fun and engaging activities. These included:

Carers Club

Robocraft

Cricket Club

Forth Valley Creative Writing *
Brazilian Jiu Jitsu
SAGA (LGBT+ Society) O

¢ © © © ©o o o©

Disability Awareness

These have been a great opportunity for students to meet new p&aple, leath new skills
whilst enjoying their time at College.

Strategic Planning

FVSA have been working on a new strategic plan
sets out the further development of FVSA petwe

se of the year. This plan

At the beginning of the year the executive e ried out a self-evaluation against
the NUS ‘framework for the developme rong and effective student associations’.
Officers and staff also carried out a ' ategic planning workshops, discussing
the future vision for FVSA, condugti analysis, identifying current and strategic
partnerships and reviewing cur

Student workshops were c longside our Student Council in April. Students
were asked to discuss VSA based around 3 key areas of activity. These
were Partnerships, resémntation, and People. From these sessions we have
developed a strat that'will allow FVSA to enhance its position as a strong and
effective stude

Volunta

Electi ation and Voluntary took place during the year and we successfully

team:

led Student Officer

o Mature Student Officer
GBT Officer

o Executive Officers x2

These roles help shape the work of FVSA and to help support students throughout their
year. (see team on page 6)
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Carers Can

FVSA launched a Carers Charter in partnership with FVC. This promotes a culture that
recognises carers and their needs and helps them to remain in education. A carer is
anyone who cares, unpaid, for a friend or family member who due to iliness, disability, a
mental health problem or an addiction cannot cope without their support. The new charter
highlights how FVC values the vital work done by carers and is committed to working
with them to help them continue with their education.

Newly Appointed Activitie d eer Coordinator

FVSA successfully appoint ewdActivities & Volunteer Coordinator in August 2017,
Elena Semple has bro of experience and connections from her time at City
t volunteer, and from her current role as NUS Scotland

Student Chart

F Wi d with the College Quality Manager to update the College Student Charter.

h w charter reflects the positive environment that both FVSA and FVC will strive

ar We hope to include the student charter within our Student Partnership
Agreement that will be published later this year.

Forth Valley Student Association | Annual Report 2017/18
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Student Democracy

Student Council

This year we updated our format for the meetings to increase the accountability of
officers, encourage more discussion on FVSA activity and to encourage students to
shape the work of FVSA through the use of motions/voting.

o Block 1 — Minutes of the Meeting
o Block 2 — Minutes of the Meeting
NUS Scotland O

The FVSA team attended the NUS Scotland Conference in Dunblane this year. The
conference elected the new NUS Scotland President and Vice sidents] and set out

the priorities for NUS Scotland for the year ahead.
e ‘Qpportunity to network with
w flect the needs of our

FVSA also successfully passed two motion C renee that will help shape the work
of NUS on behalf of our students, one ondac nt Homelessness and the other
on the continuation of the College SA Deve Project.

FVSA sent 3 delegates to conference. Delegates too
fellow SA Staff and Officers, and to vote for motions
students.
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NUS National Conference

The NUS UK Conference took place in Glasgow this year. FVSA voted in the elections
for the new NUS UK executive team and on a number of motions which will impact on
our students.

Delegates and observers of FVSA spent time networking with officers and staff members
across the UK.
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Campaigns

Fairtrade

FVSA marked the Fairtrade fortnight by running a taste test on each campus, seeing if
staff and students could taste the difference between Fairtrade products and
supermarket brands. This year we had chocolate, bananas and a quiz with the chanc
to win a Fairtrade Hamper. The tasting was very successful and allowed FVSA to intera
with students across three campuses.

Christmas Gift Appeal

FVSA visited Signpost Recovery in their Alloa office in Decemb
appeal of toys and food for people and families of those recoveri
our appeal FVSA spent time raising awareness of the charity a

S Scotland to contribute to the national #BudgetForBetter

campaign. The aimed to push the government to meet the recommendations

setoutin ent Support Review. The three main asks of the campaign were:
o) igh ment threshold for graduates to start repaying student loans. It is
r , 775 in Scotland but £25,00 in England and Wales.

tter Iestment in bursary support, to reduce the levels of debt students have to
ta n while studying
o SRing-fenced funding for mental health support in Colleges and universities, to make
ure all colleges and universities have support in place for students experiencing poor
mental health.

FVSA held tables across each campus and spoke to students about the campaign. We
gathered 444 signatures for a petition which NUS took to the Scottish Government.

As part of this campaign FVSA met up with Alex Rowley MSP for Mid Scotland and Fife
to discuss the campaign and seek support.
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Student Transport

Based on a number of concerns raised by students across FVC, FVSA have been
campaigning to improve the affordability and availability of public transport. FVSA
conducted a survey on student travel to and from the College, carried out researching on
travel costs and reached out to our colleagues at Stirling University Students Union who

have faced similar issues.
From the research it was identified that students found it difficult to access bus transpo
between the three local council areas and between the Stirling Town Centre and
FVSA passed a motion at Student Council which means that FVSA will contj t

on student transport next year.

FVSA recently met with both Bruce Crawford MSP for Stirling, ahd a hum enior
Stirling Council members to discuss opportunities and transpofis links tofand from the
Stirling Campus.

Saf ampaign across the College. There was a range of information to
entgslook after themselves in the run up to and during the Winter break, and
Ing the January blues in the last few weeks of block one and up to

campaign covered fire safety, alcohol & drug safety, smoking cessation, self-care,
stréés management, managing finances, physical fithess, tackling hate crime and
enting and responding to violence against women.

The campaign also linked with the national 16 Days of Action campaign for preventing

violence against women, the #notafavour campaign by Ash Scotland and with Police
Scotland around the Choices for Life campaign.
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Student Opportunities/Events

FVSA has provided a number of opportunities for students and supported student events
throughout the year.

FVC Student Tourism Conference

The Student President was invited to attend a conference organised for all Travel
Tourism students within the College. There were a number of guest speakers in
Marc Crothall, Chief Executive of The Scottish Tourism Alliance and Trace
Economic Development Officer for Visit Falkirk.

https://www.forthvalley.ac.uk/news-events/student-tourism-conferes
stirling-campus/

Choices for Life Workshops

preventative messaging about the harms and risks of sub isuse and highlighting
positive life choices to young people. It also offe advice in the form of first
aid training so that the young people can agsist t should they fall into a state of
collapse through alcohol or drugs. denlified as a need based on
ere students identified that they

Forth Valley Student Association | Annual Report 2017/18
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ESOL Hollywood Event

FVSA attended the ‘Day in Hollywood’ event organised by the Falkirk campus ESOL
students. The event aimed to raise money for Quarriers in Falkirk. We were joined by
Neal Black, Student President of Edinburgh College SA, who was on a visit to share good
practice between our Associations.

https://www.forthvalley.ac.uk/news-events ring-hollywood-to-forth-

valley-college/

FVSA, along with groups of stud ; @

took part in a 2-week step gou alleng&arranged by

our Activities & Volunteer rdinator. The challenge 1 5305!81 5

aimed to promote walki r exercise and to

Step Count Challenge

mem bers Total number of steps accumulated during the Step Count Challenge with FVSA

get students and staff t ow active they are 584 6 329 of
on a daily basis. The was a great success, [REmrteial f Rttt | I

with FVC Libra
team winning

ing the prize, and a student
. The combined steps over
ent to 6 trips along the West

Nu

V eam attended a ‘nurdle hunt’ at Bo’'ness and Kinneil
regeserve, alongside a group of Creative Industries
stuglents and lecturer Gail English.

rdles are small plastic pellets which are produced by the
plastic industry, which are washed up on beaches across
the world. There is a particularly high volume of nurdles
deposited on the banks of the river Forth.
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ReUnion: Canal clean up day

FVSA team attended a canal cleanup day
organized in partnership with ReUnion Canal
Boats, who operate out of Lock 16 on the Union
Canal. The event was promoted to students
throughout the ReFreshers events in the hope
that students would take part in community work
and sign up to the volunteering opportunities
available through ReUnion. This is part of an effort
by FVSA to reach out to local communities and
encourage FVC students to do the same.

Vue Cinema

FVSA, in partnership with Vue cinema, offer free movie viewingsito students who attend
a mock fire evacuation at the cinema in Stirling. This usually take
this year students have been able watch the brand n€éw movies, e league and
Deadpool 2, for free and without any trailers or adverts rehand. Students are also

able to bring along friends/family to these events.

Freshers & Re-Freshers Fair

This year's Fresher's Fair,
held in September, was very
successful. All campuses
were busy and we received
great feedback from our
participants and students.
This year's theme
Scottish and we had a fu
packed hall/reception
with local busines
voluntary organisati viding freebies/prizes throughout the week. We also provided
students with pg ~ floss and stalls in which students could win various prizes.
We raised over s year which was raised for our Clubs and Societies fund.

Followingi@n fromour main Freshers event, the team held their annual Re-Fresher’s Fair
for t r running. This allows a welcome event for our new January start
any students who may have missed the original Fresher's Fair in
¥ During the event, we had various exhibitors, hosting stalls and celebrated
community in each campus . There were a range of exhibitors who were offering
opportuhities to students within the community and FVSA also promoted and raised
awareness for the Liberation and Volunteer positions within FVSA.

We also hosted some fundraising stalls with a number of competitions and all proceeds
went towards FVSA Clubs and Societies fund. A total of over £190 was raised.

As well as the main events, Vue Cinema also provided our students with the opportunity

to watch a free movie in turn to help them our with a fire evaluation test in Stirling which
was a great success.
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Meetings

FVSA attended various meetings held throughout the year. These included the following:

22/11/17 | Student Council Meeting Stirling All team
23/11/17 | College Development Network awards VP
24/11/17 | Student Council Meeting Falkirk All team
28/11/17 | Spargs College Advisory Group Presid
28/11/17 | NUS/spargs Oversight and Direction group -The Student Pr
President is attending this group which has the
responsibility of discussing the project to develop Coll
Students Associations.
6/12/17 | FVSA Advisory Group Meeting
8/12/117 | FVSA Advisory Group Meeting
13/12/17 | Visit from Luke Humberstone NUS Scotland BEreésident All team
regarding the #BudgetForBetter campaign ssion
on the work of NUS Scotland for this year.
9/1/18 Meeting Matt Woodthorpe and Jamig om Stirling President and
University Union SLO
10/1/18 | Meeting with John Holleran from amilies Affected | VP & SLO
by Alcohol and Drugs
12/1/18 | Meeting with Katy Gowi Scotland regarding HBHM | All team
12/1/18 | Meeting with L Re-Union Canal Boats All team
16/1/18 | Meeting with Jil§ on, Head of Student Support VP
Service at Stigdi ty regarding their #lsthisok?
18/1/18 | Stirling ity Union AGM President
19/1/18 | La otfand’s colleges delivering for all VP
22/1/18 Ross Martin President & VP
23/1/18 T Meetihg with Laura Riley, Senior Communications Officer | VP
egarding FVC Carers charter
hink Positive - Learning, Sharing & Networking Event AVC
Anne Fowler, FVC Learning & Teaching Manager to President

discuss FVSA supporting the promotions of the JISC
Digital Student Tracker Meeting

25/1/18

Meeting Astrid Smallenbrook & Jamie Grant from Stirling

President, SLO

University Union regarding student issues with First Bus and AVC
25/1/18 | NUS Black Students Conference AVC
26/1/18 | SWOT analysis/Framework self-evaluation meeting All team
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26/1/18 | NUS Trans Student Conference LGBT+ Officer &
student
27/1/18 | NUS Scotland LGBT Conference LGBT+ & Exec
Officers & AVC
31/118 | Mental Health network Child & Adolescent MHFA training | VP
19/2/18 | Meeting Ross Martin VP & President
19/2/18 | Meeting with MSP Alex Rowley VP & Preside
23/2/18 | TES FE awards VP
27/2/18 | Spargs Event - Shaping the Professional Standards for VPS8
Lecturers in Scotland’s Colleges
14/3/18 | Neal Black, Student President Edinburgh College S dent &
15/3/18- | NUS Scotland Conference & Awards team
16/3/18
21/3/18 | Sparqgs annual support meeting, David, Spar All team
26/3/18 | FVSA Advisory Group Meeting All team
27/3/18- | NUS UK National Conference All team
29/3/18
4/4/118 Meeting Bruce Crawford M President
17/4/18 | Meeting with Susan McCurg rt introduction President
meeting for Susan, who j r SDS delivery in
College.
17/4/118 | NUS Scotland M/ ence AVC & LGBT+
Officer
18/4/18 | NUS Scaotl tudents’ Conference AVC
18/4/18 | Student ting — Alloa Campus All team
19/4/18 obertson to discuss Choices for Life President
19/4/18 council Meeting — Falkirk Campus All team
t Council Meeting — Stirling Campus All team
eeting with Morven Stewart, Spargs — discussion about President &
apprentice rep training SLO
Meeting Bruce Crawford MSP and Stirling Council President &
representatives to discuss park & ride route. Admin. Assist.
Meeting with VP Communities @ Stirling Student Union President
17/5/18 | Choices for Life workshops SLO, AVC &
Admin. Assist.
17/5/18 | Edinburgh College Award ceremony — The Student President, SLO
President presented one of the awards & Admin. Assist.
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Looking ahead to 2018/19

The year ahead for FVSA will provide a real opportunity to improve the level of
engagement with students. The development work carried out in the last twelve months
have laid the foundations for a successful year, which will start out with solid plans, based
on self-evaluation, evidence gathered through student feedback and the elected officers’
plans.

Student Partnership Agreement

positive relationship and support the development of new pa
College.

Sabbatical Elections

President. Each candidate showed great enthusiasm
highly visible around the College. Our newly g
President was decided in May 2018 and wijll tak

Student President, Liam Williams:
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Introduction

Since we were formed in 2014, FVSA have been in a position of sustained development.
We have continued to build and adapt to meet the needs of our members and students.

FVSA have worked with students, class representatives, liberation & executive officers;
sabbatical officers, staff and our partners to develop this plan. Throughout the procgSS"we
have empowered our members to shape our goals and our vision to ensure that we
a student led organization.

FVSA would like to thank Forth Valley College staff and managem
support, as well as the Forth Valley College Board of Manage
encouragement given to us by Board Members.

r the support

Thanks also to our community partners, including Stirling Universit
and collaboration that has provided a benefit to both FVS d our members.




We will be the Student Association that our students need us to be; available,
accessible and empowering students to make positive change.

v" NUS Scotland Enterprise Award Winner 2016
v 3 Star Healthy Body Healthy Mind Award 2016/17
v Shortlisted for NUS Scotland Campaign Award 2017/18

v Shortlisted for NUS Scotland College SA of the Year 2017/18

v" Implemented FVC Carers Charter 2017/18

Forth Valley Student Association

#fvsa17 #fvsald

ers #vsawe|
gres" elcom
#vs?
oS
Wsae\e‘;“o“ #lvsate #tvsar. eptrainin

g
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To become a sustainable organisation that is able to develop our officers and
staff to be the people that our students need them to be

We will build the Association through developing a volunteering culture that adds benefit to
our volunteers and the Association. We want all our volunteers, officers and staff to develo
their own skills and knowledge throughout everything they do for the Association, and for

of our volunteers to be awarded in a way that boosts their future prospects by verifying :
they have learned. There will be clear progression routes for everyone involved
Association to progress through our organisation and onto new opportunities.

We will do this by

e Increasing our presence across the College in order to ensfire students are able to

access the representation, support and opportunities we provi

e Developing a strong volunteer culture throughout Associati identifying and
creating further opportunities to volunteer and op ities for development and
accreditation for all of our volunteers.

e Building a sense of community across both t
events, clubs & societies and other net ing

e Oversee the develop of staff and officer
to exceed in their roles, and the u t

externally.

progress within the Association and
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Cultivating a transparent, student led organisation that influences change for
the better

We will build an Association where students know not only who we are, but what we do
throughout the year. We want students to get involved in the work we do, not only through
giving feedback, but by helping us plan and carry out activities, campaigns and events.
want our students to know that their voice and votes count throughout our elections, |
to meaningful elections that are well contested and where elected leaders are
student voice in our College. Our leaders will escalate the student voice acra
communities and at a national level to shape the wider student experience in

We will do this by

e Strengthening our communication with students and partners, making sure that all
students are able to feed into, and hear back on the wark of the iafion.

e Engaging our members in carrying out work, in order t
our students and develop them into future leaders.

ase our capacity, empower

e Improving our democratic procedures to increage ity of elected officers.
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To develop strong and equal partnerships across our community that will
benefit our members and students.

We will develop our partnership with FVC, identifying new and existing partnerships where
we can work together to improve the student experience. Students will know who we work
with, how they can get involved and what the benefits are. We will work with students a
the College to engage with the local community, ensuring students can acce
opportunities, support and facilities available across Forth Valley.

We will do this by

e Developing our partnership with FVC, strengthening how wegwor
across the College by sharing information, increasing sup
opportunities for students.

e Increase awareness of existing partnerships, both of
and how these benefit students.

community.

&
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{ \ 12. GDPR Policy Approval

Forth For Approval

Valley

College 21 June 2018
BOARD OF MANAGEMENT

1. Purpose

To seek approval of polices relating to the General Data Protection Regulations (GDPR) which
came into effect on 25" May 2018.

2. Recommendations
That members consider the content of the paper and: O

a) Approve the new College Data Policy;
b) Approve the revised IT Security Policy.

3. Background

ing to the types of services we
pgue and review these data
e GDPR compliance and
ial damages.

The College is an organisation which is extremely data rich O
provide. A cross college working group was established
sources and design new policies, processes and procedu
thereby mitigate against the risk of significant reputati

The College has been managing the transfer f th vious Data Protection Act 1998 to GDPR
in a structured manner to ensure front line'aetivi n pted as we approach the end of the
current academic year.

Information Commissioner, Elizabeth Denham,
that companies will need time to become fully

Our approach is in line with advice f
has been on record saying tha

compliant. Commenting ! firs g we are going to look at is, have they taken steps,
have they taken action to rta he new compliance regime," she added "Do they have a
commitment to the regime? going to be looking at perfection, we're going to be looking

for commitment."

4. Key Considera

Policy, P @ cedure

As mehntione 3 above, the core GDPR group has developed new policies, processes and

ere possible, these documents have been developed as processes and procedures

to a flexibility for change as the implementation of GDPR progresses. These have also been
rittent0 be as accessible and straightforward as possible for staff who will use them.

There was however a need to review existing policy and to develop a new overarching policy to
cover GDPR in Forth Valley College. The new policy not only benefits the College in terms of GDPR
compliance, interactions with external companies whom the College wishes to have a commercial
relationship with since GDPR came into effect, shows that they expect the College to have an
overall policy in relation to GDPR.




r \ 12. GDPR Policy Approval
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CoIIege 21 June 2018
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College Data Policy
The attached policy sets out —

e What College data is

e What are the key pieces of legislation relating to College data (GDPR and Free
Information)
e  Staff training
e Where staff can obtain further advice
ures for . Th

The Policy also has a map of all main GDPR related policies and pro
following new procedures have been approved by SMT, and include:

e

e GDPRin Forth Valley College Procedure

e Email Procedure

e Data Breach Procedure

e Data Protection Impact Assessment Procedure
e Request for Information/Subject Access Req

e Date Retention/Destruction Proced

A wider Information Management proce I r y being written, which will provide

ns'and retention guides covering SharePoint,
dia se WAlthough the majority of files stored in these
thereforgjout of scope of GDPR, having a consistent file

structure will help with agy r ts fo ormation through GDPR or Freedom of Information.

guidance to staff on file storage includi
Network Drives, Moodle and other

systems will be non-personal,

IT Security Policy

The IT Security Poli
update to emphasise ff the methods of accessing College data, which is highlighted in red.

@ e GDPR approach, once approved, is followed by staff at all levels.

lementation and rollout of GDPR Training materials for all staff.

Weekly communication on GDPR to staff through e-Focus.

e The College Data Protection Officer (DPO) has been recruited through the recently formed
DPO Shared Service through the University and College Shared Service (UCSS) which is part
of Advanced Procurement for Universities and Colleges (APUC), and commenced in the
College on 16" May.

e Creation of a GDPR Check List aligned to the Sector Working Group for GDPR — Scottish
Colleges Information Governance Group.

e A dedicated SharePoint site for GDPR has been created, which contains all source
documentation, which is available to all staff. This includes new documentation such as
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Data Sharing agreements that the College must use when sharing date externally and

updated legal documentation such as the terms and conditions used for commercial

activity. An Information Asset Register/Data Protection Risk Register, a Data Breach

Register, a Subject Access Request Register, and a Data Destruction/Anonymisatio

Register have also been created here in line with GDPR legislation.
e FAQs for staff have been created.

e A data cleanse of HR Records stored electronically has been undertaken i
revised data retention procedures, with processes built and documented fq
A total of 1,692 staff records were deleted to ensure complianc
e A data cleanse of Student Records stored electronically has b

the revised data retention procedures, with processes built a d for future

years. A total of 88,385 student records have been anonymised pliance with
GDPR
e The process of agreeing data sharing agreements wit rganisations which processes

personal data from, or to, the College is ongoing.

5. Financial Implications

Nonscompliance will not only place the
gate the significant costs incurred to
the costs incurred to date include —

Please detail the financial implications
College at risk of potentially significant fine
date to ensure compliance with the legisl

e Legal costs

e Staff time (largest cost)4As pa evaluation of the initial implementation of GDPR

an indicative staf W included.
e On-going cost of th Service.
e On-going staf e adherence to GDPR legislation — particularly Business
Transforma rporate Governance and Planning Officer and Contracts Officer.
6. Equalities
Assess i

If No,{please/explain why — GDPR applies to all College systems, information and staff.
e in areas which may have an equalities impact will be assessed as required by the
ead staffin each area.

Please summarise any positive/negative impacts (noting mitigating actions) — A positive impact
of implementation of GDPR is that staff and students will gain greater control over their data,
which includes sensitive personal data.
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7. Risk

Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood as
Very Low through to Very High.

Likelihood Impact
Very High
High X
Medium
Low X
Very Low

is in place across all areas of the College. Significant p

Systems are compliant.
Risk Owner — Ken Thomson A whner — David Allison

8. Other Implications -

Please indicate whether there ar p gfor the areas below.

Communications — Yes
Health and Safety —

Please provid of these implications —

Communicat R will continue to be communicated to staff for the foreseeable future.
Healt<nd Sa’ty — None
@ or — Stephen Jarvie/James Aston/David Allison SMT Owner — David Allison
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1.0 Purpose

This policy and associated procedures referred to in this policy outlines the College’s
approach to the management of all data held or shared by the College.

2.0 Policy Statement

Forth Valley College is an organisation that relies heavily on a variety of types of
data to conduct it’s day to day business. The College is committed to ensuring
the data it holds is relevant, up to date and well organised

3.0 Responsibility for the Implementation of this Policy an
Procedures

This policy applies to all College staff.

4.0 Definition of College Data

n ich is held (physically or
approved external host (such
d on any system not approved by

College data is defined as
electronically) within the Colleg
as a ‘cloud’ account). No dat

the College.
Staff should not storeg€rson mation or communications on any College
system. If a staff b es so, the College cannot guarantee the privacy of

this informatio

5.0 What Law ply

a by organisations including the College is highly legislated. The
ant pieces of legislation at this time are described below. Please
note , should any of these pieces of legislation be superseded during the

eriodjof this policy, then the most relevant legislation will be deemed to be
C ed by this policy.

General Data Protection Legislation (GDPR)

GDPR is EU legislation which came into force on 25 May 2018.

The reason for this legislation is to ensure transparency in how organisations
utilise information to ensure it is accurate, up to date and not kept longer than
necessary. It builds upon existing data protection legislation which has been in
place in the UK since 1998



6.0

7.0

Information covered by GDPR is information which relates to a clearly
identifiable individual (student/staff etc).

GDPR strengthens an individual’s rights to see what information the College
holds on them, to request copies of some or all of this information or to
request that information held on them be deleted.

The manner in which the College obtains information under GDPR is also
fundamentally different from past practice. The College can only gather, ho
and use information where there is either —

e (Clear and informed consent given by the individual
e Alegislative basis for having information

New procedures have been developed for managing Collége information and
the organisation chart in Appendix 1 provides an overvie es

Failure to manage personal data in line with GDP, es the College at risk of

severe financial penalties.

Freedom of Information (Scotlan

or a number of years. This

FOISA has been in place wit s
als can request to see information

legislation is a mechanism wherebyindi
on the College (as long as i
or student) in relation to ac
process or any other t@gic o

Staff Training

all staff will receive training in the legislation outlines in section 5, the
ollege recognises that staff may either require specialist advice or assistance
where a request for personal/college information goes beyond what a
reasonable member of staff would consider a normal request for someone in
their role.

Staff should always, in the first instance, discuss their query with their line
manager. Should your line manager be unavailable (e.g on leave or off ill) you
should contact the Corporate Planning and Governance Officer on extension
3273 for advice as soon as possible.



Appendix 1 — Overview of College Data Management Procedures ®

College Data Policy

Business Information
Continuity Plan Management

How the College Manage Overview of how the College|
emergency situations| will age datal

GDPRin FVC [l

Summary of GDPR and
College approach|

I Security Yolicy

Data Protection

Impact
Accepceement

Data Breach
Procedure

How the College responds to anagement of information|
the loss of data in email

Requests for

Information

Dealing with requests made|
under legislation/
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Security Definition

It is Forth Valley College’s policy that the information it manages shall be appropriately secured to
protect against the consequences of breaches of confidentiality, failures of integrity or interruptions
to the availability of that information. This security policy is intended to ensure the confidentiality,
integrity and availability of data and resources through the use of effective and established IT security

processes and procedures. This Information Security Policy provides management direction and
support for information security across Forth Valley College. Specific, subsidiary information securit
policies, shall be considered part of this policy and shall have equal standing.

Policy Objectives
The College is reliant upon computer systems to manage the information required A0 ct
business. The objectives of this policy are:

a) To ensure that all computer users are aware of their obligations in'the operation and use of
computer based systems.

b) To ensure that adequate controls and procedures are establ oeffect the secure operations
of its business and academic information systems and SE the data held within the

college.

c) To ensure the college complies with all legisl ding the Data Protection Act with respect

to computerised information systems.

Policy Scope
This policy applies to all co te ed systems used in the management and administration of the
College and any of its activiti he‘policy will apply to all staff, systems, equipment and services

throughout the College.



Security Standards
1) Physical Security

To ensure that all computer and related hardware is adequately protected against theft or
physical damage, it should be:

o Keptin asecured area when not in use

e Housed in a separate, secure area when used for processing data of a sensitive nature

e Recorded in the FCT asset register for computer related equipment.

o Marked with security tags or fitted with appropriate locks

2) Logical Access O

To prevent unauthorised access, all computer users are required t

Be issued with unique user identifications (userid) and passwords.

Have access only to these systems and functions necessasy to perfor

Ensure that their passwords remain confidential and are nefydisclosed to anyone else.
Ensure that passwords are changed on a regular basis.
Close down or log out of systems when not in use or at
When accessing College data, use a College device
using your own device. If you are unclearof ho @

please contact the IT Department.
ailabi
standarg

integrity of backup ia should be tested both in terms of physical media but also the

3) Backup and Contingency

to"applications and data a backup regime should
ycle of daily, weekly and monthly backups. The

To ensure security and continued
be maintained. This should

information stored. sho be stored appropriately, in fire proof data safes, which

should be located na site. All weekly, monthly and annual tapes should be stored
off-site. A contifgency ster recovery plan should exist and be tested on a regular basis.
4) Applicati se,idevelopment and maintenance

o St the L.T. purchasing guidance
e Staff and ents must adhere to the College Acceptable Use Policy
En n

Oversight will be provided by the Head of I.T. and Associate Principal, Information Systems

Communications and Systems and Networks administrator, who will also provide direction and
visible management support for security initiatives.

The responsibility for ensuring the protection of information systems and ensuring that specific
security processes are carried out shall lie with the head of department running the specific system.
The College’s information systems security role is undertaken by the Systems and Network
Administrator.



This policy has been ratified by Forth Valley College’s Senior Management Team and forms part of its
policies and procedures, including regulations for conduct. It is applicable to and will be
communicated to staff, students and other relevant parties.

To determine the appropriate levels of security measures applied to information systems, a process
of risk assessment shall be carried out for each system to identify the probability and impact of security
failures. The Implementation of the information security policy shall be reviewed independently of
those charged with its implementation.

Wireless Security Policy

The college has a wireless network covering its three campuses. Currently these networ
for use by college owned and configured devices only, with the exception of
service and the guest network. Learners should use their wireless devices,
only. Wireless services should not be introduced that disrupt the coll
network device may be attached to the college wired network by anyone

Removable Media

The college supports the use of CD read/write disks, and USB
support the U3 standard of USB sticks that require the i
college. The U3 USB sticks allow users to run software di their USB stick, and could facilitate
the use of unlicensed software or the spread_ef virlises. student or staff identifiable data should
be kept on any removable media.

Security of portable IT Equipment

Student or staff identifiable data sh
be implemented on all Colleg o nd tablets ensuring that in the case of theft any information

gpt on laptops or tablets. Hard disk encryption will

stored on the hard disk will be cte d that no unauthorised user may use the device to enter
the College network.

Remote Access Services

This policy is app‘l staff working for Forth Valley College and is in addition to the acceptable
use policy.

The provi ote access facilities addresses specific business needs of the organisation but
er of risks in the following areas that need to be addressed:

) ork Security
b)iData Security

Health and Safety



Your password should never be disclosed, or written down. Only properly licensed software may be
run on equipment having remote access. Users must be aware for the need for a safe and healthy
working environment. Staff must comply with all relevant Health and Safety policies and guidance
which is stored on the college intranet/sharepoint and take heed of the draft Display Screen
Equipment guidance

Particular attention should be paid to:

e Avoiding Trailing Leads
e Not overloading power sockets and multi-outlet cables
e Electrocution risks (e.g. spillage of liquids, damaged power cables)
e Adequate ventilation of Computing Equipment

o Keep Equipment and cables away from children and pets.

Remote access must not be employed for personal use.

Terminal Services for remote access is deployed to keep data within the callege.

Sensitive college data should not be stored on non college I.T. Equipment.

Only authorised college staff should access the computer while r te access | g used.

Computer Asset Disposal

All College computer equipment is procured cen ngained in an asset register. When the

equipment reaches the end of its working li o) of in an environmentally friendly

manner following the European regulations on ectrical equipment. All I.T. Equipment
must be disposed of through the I.T. Departmg g Equipment used by Staff, or computers
containing sensitive data will be wiped

staff.

priate software by internal I.T. department

Other equipment can go to th arty@isposal companies provided that a duty of care certificate,

indicating a contractual liability fo iping of data. Asset Tags will be removed and retained. The

a Iist of disposed equipment retained along with duty of care

Designate cure Areas within the I.T. Infrastructure
d secure areas within the I.T. Infrastructure are as follows :-

omputer Room — Falkirk

e |.T. Staff Room — Falkirk

o |T. “Build Room” — Falkirk

e Telecoms Room — Falkirk

e Computer Room — Alloa

e |T. Staff Room — Alloa

e Main Node Cabinet Room — Stirling
e |.T. Store Rooms (2) — Falkirk
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1. Purpose

To seek discussion and approval from members on the FVC Operational Plan for 2018-19.
2. Recommendation

That members discuss and approve the College’s 2018-19 Operational Plan.

3. Background

The College’s Operational Plan is a key component of our planni g the
approved 2017-2022 Strategic Plan. The Strategic Plan clearly articul nd the what
we intend to do over the five-year time period however we will req | and annual

operational plans to define how we intend overtaking all our perational Plan
for 2017-18 has been valuable, as can be attested by theStegular progress reports to this
ion here. It should be noted
process.

4. Key Considerations

The Operational Plan 2018-19 has been de ediwit T across the six Strategic Themes of
the Strategic Plan, namely:

1. Creating a superb en or learning

2. Cultivating a vib g Organisation where learners develop skills, achieve
qualificationsya by industry and progress seamlessly

3. Instillinga rgy passion for our people, celebrating success and innovation

4, s*that is a champion for governance, financial control and

sition as the business and community partner of choice
whole system approach. Simple, effective and consistent.

Appe sho Operational Plan which uses the 19 strategic objectives from the five-year
Plan eadlings in the Operational Plan 17-18. There are 45 Operational objectives for year two

W of the Strategic Theme through SMT with clear performance measures reported
nd the Strategic Development Committee on a quarterly basis. With reference to
endix 2, the Operational Plan will directly influence the Departmental Operational Plans and
theh to individual staff PRD’s.

The draft Operational Plan was presented to the Strategic Development Committee on 7 June
2018. Comments received from committee members have been incorporated into the attached
final draft.
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5.

Financial Implications

Please detail the financial implications of this item — Resourcing for the Operational Plan 18-19
is undertaken through the annual budgeting process.

Equalities

Assessment in Place? — No

If No, please explain why — The Operational Plan 2018 — 19 is a top lev
covers year 1 of the five-year Strategic Plan. OP 21 ensures we will en
key principles of equality and diversity to achieve an inclusive organis

Risk

Please indicate on the matrix below the risk score. Risk is sca

Very Low through to Very High.

inst Impact and Likelihood as

Likelihood | Impact
Very High
High * *
Medium
Low
Very Low

to have a plan in placewill res

Risk Owner @ son

‘with t:ls paper and associated mitigating actions -

Please describe any risks ia
The Operational Plan i p i
and resourcing requit€men

tool for the College and will dictate the direction of travel

order to overtake year one of the Strategic Plan 2017-22. Failure
in a scattergun of activity with no clear vision or direction.

Action Owner — David Allison (reporting)
Stephen Jarvie (Author)

Other lications —
Pleas icate whether there are implications for the areas below.
C unications — Yes — through eFOCUS as an internal document and circulated to all Heads

Health and Safety —No

Paper Author — Ken Thomson

SMT Owner — Ken Thomson
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Strategic Theme 1 - Creating a Superb Environment for Learning — Tom Gorman

Strategic Objective - We will maximise benefit from first class facilities, resources and services

2018/19

Performance Measures 2018/19

What Success Looks Like

OP1 - Providing flexible learning
spaces and environments, delivering
benefits to our students, our

e New Falkirk Campus build
progressing in line with
established programme

o Building 90% complet

community and local employers e Completion new pilot classrooms | e Feedback used to up the December 18
design of t lassrooms
new Falkirk Campus

OP2 - Increasing flexibility in e Refreshed College calendar and e Plan for re ximisation September 18

opening hours to maximise use opening hours of College reviewing

of campuses all year round ope

OP3 - Providing an effective e Ensure contracted service levels agement meetings to | Monthly

life cycle and maintenance are met at all times ess against agreed

strategy across all our campuses

Strategic Objective - We will deliver a new Falkirk campus

2018/19 Performance Measures hat Success Looks Like By When

OP4 - Manage the successful
completion on time and within
budget.

e Ensure project li
timescales and

e Continue
proj

rnanc

versight of

o Monthly reports from main
contractor and project manager to
ensure programme and budget are
on target

e Regular reporting to the Falkirk
Campus Project Board using
dashboard format

Monthly until end of project

Monthly until end of project




Strategic Objective - We will deliver fully flexible and digitally enabled campuses which are future proof and fully enab g

communities

2018/19

Performance Measures 2018/19

What Success Looks Like

OPS5 - Support enhanced, flexible
digital environments for students

o |dentify most appropriate model
for the College based on needs of
students and staff

e Live pilot projects in place

¢ Plan for pilot areas developed a
KPIs developed for m
measure positive im

OP6 - A College wide Creative
Learning and Technologies strategy
which is embedded throughout all
campuses

e Achieve second year objectives of
5 year plan underpinning Creative
Learning and Technologies
Strategy

e Achieveme

proposals
strateg

Strategic Objective - We will embed sustainability, equalities and healtf

2018/19

Performance Measures 2018/19

OP7 - Deploying and evaluating
innovative approaches to
sustainability and energy
conservation, embedding
technology and reducing our carbon
footprint.

e Implement Strategic Travel
Management Plan

e Continue to re
CO2 footprint to ort
of 25% redu fro 9
levels by

e New systems developed, tested March 19
and deployed
July 19
March 19
ccess Looks Like By When
ducing College staff business July 19
annual travel miles to below
275,000 miles for 2018/19
e Improvement on existing July 19

reduction levels (21% in 2016/17)

e Project Manager reports showing
positive movement towards
BREEAM target of 60.46%

Quarterly until end of project

OP8 - Promoting a positive record
for health and well being

e Achieve KPIs contained within
health and safety strategy

July 19




Strategic Theme 2 - Cultivating a vibrant learning organisation where learners de
qualifications valued by industry and progress seamlessly — Fiona Brown

ills,Sachieve

Strategic Objective - We will deliver streamlined and successful learner journeys

2018/19

Performance Measures 2018/19

What Success Looks Lik

OP9 — Working with partners to
enable effective and efficient
learner journeys through the whole
education system

e Increase uptake, attendance and
achievement on school/college
partnership programmes including
Foundation Apprenticeships’
Senior Phase Vocational Pathways
and wider pupil inspiration activity

e Maximise opportunities for
students through additional
articulation agreements

e Lead on the development of
Forth Valley Strategic Seni
Phase Partnership (Sch
to deliver on twg en
projects

/

e Increased attendanc
college partnership c
2018-2019 from 76%

Phase targets in Regional

come Agreement for 2018-

2019 of 430 senior phase students

(1850 credits) studying vocational

qualifications and 7000 credits for

school-college partnership

achieved

o Pupil transition information for
2019-2020 student provided by all
Forth Valley secondary schools

e Schools attendance and progress
monitoring and reporting systems
developed and tested for full roll-
out in 2019-2020

June 19

August 19

July 19

August 19

August 19




e Articulation targets in Regional
Outcome Agreement for 2018-
2019 of 239 students articulating
achieved

Sep @

e Increase formalised ar on 9
agreements by a fur
OP10 - Actively engaging employers | e Active employer/external e Evidence the impact October 18
with curriculum design to meet stakeholder engagement in
future skills demand curriculum planning and delivery
across all subject areas
July 18
Strategic Objective - We will maximise creative and digital approad ning
2018/19 Performance Measures hat Success Looks Like By When
OP11 - Embedding engaging, e Deliver high qu o All new staff experience high July 19
collaborative, creative and blended skills learning fo quality and impactful induction
approaches to learning relevant to the Creative Learning
and Technologies Strategy
e Delivery of initial teacher training | July 19

on and develop their
e and to provide evidence
ollege evaluation

for lecturers (PDA and TQFE) is
fully aligned to the CLT Strategy
and result in full achievement




e Create opportunities for staff to
share digital pedagogical practice,
develop their skills and to
collaborate and experiment

o A programme of staff Technology
Enhanced Learning peer learning
events and activities delivered an

positively evaluated.

100 lecturers have pa

Jul

June 19

OP12 - Having staff and students
who are digitally competent and
confident

¢ Refine staff digital competence
framework and develop learni
resources for teaching staff for a
priority digital competences

e Implement an approach to
assessing and developin
students’ digital com nc

ite of digital competence
learning resources developed

All FT students for 2019-2020 have
their digital competence
measured before the start of their
course and are directed to
appropriate support resources and
opportunities at induction and
beyond.

August 18 for framework
December 18 for learning pathways

June 19

July 19

OP13 - Providing resources to
support learning which are available
digitally; inclusive; and accessible

e Co

audit of existing
e leafhing resources

100 Moodle courses, sampled
across all subject areas, have been
audited against a

consistent set of criteria

January 19




e Develop clear guidelines for the

e Guideline template(s) and

creation and effective use of exemplars created, made available | Ju
accessible, engaging and and publicised to all teaching staf
interactive digital learning
resources and support staff to
implement these in their own
practice.
e Develop and evaluate models of e Establish a baseline a eliver June 19
digital assessment in the use
els, including
and
software June 19
for all digitally
essments
Strategic Objective - We will prepare our students to stand out in t
2018/19 Performance Measures 2018 hat Success Looks Like By When
OP14 - Preparing successful e All team evaluation rep Regional Outcome Agreement September 18
students for positive and identify and tra targets for student achievement
sustainable destinations actions to increa ude met for 2017/18
retention an
e Work wit inCrease e Baseline levels for school leavers September 19
percentag lley school progressing to college identified
lea the College and 2% increase achieved
e Su igh levels of e Regional Outcome Agreement March 18

g into positive

target of 94% of full-time 2016-
2017 college leavers in positive
destinations achieved




OP15 - Developing students whose
skills ensure the best opportunity in
the job market

e Increase the number of students
benefiting from work experience
as part of their College
programme of study

e Forth Valley STEM Education
strategy developed and year 1
implementation plan achieved

OP16 - Consistently being one of
the top three Colleges in the
Scottish FE sector for all student
success

e Increase student retention with a
focus on full-time and school
learners

e Increase student success with a
focus on full-time

e All team evaluation reports
identify and track appropriate
actions to increase student
retention and success

o Work experience targets for Jul
full-time students in Regional
Outcome Agreement achieved
e FVC established as a r 9
STEM Hub
e STEM inspiration actiyity deliver June 19
to 30 primary schools
e Regional O6 July 19
targets for s nt achievement
met
gteements July 19
ent of senior
odl pupils on
e partnerships
ammes where student July 19

elow the national average
or showing a downward three
year trend have been subject
to formal review




Strategic Theme 3 - Instilling an energy and passion for our people, celebrating s

— Andrew Lawson

Strategic Objective - We will deliver streamlined and successful learner journeys

2018/19

Performance Measures 2018/19

What Success Looks Lik

and

novation

OP17 - Promoting an agile
workforce, embracing innovation,
facilitation, mentoring and peer
support

e Implementation of people strategy

e Five year talent management an

December 18

OP18 - Developing future leaders
ensuring effective succession
planning

OP19 - Engaging staff in the future
direction of the College and
providing opportunities for
professional development and
collaborative initiatives to support
our people

OP20 - Delivering the benefits of
a digital environment through
capacity building and CPD that
embraces emerging technology
and practices

e CPD provision directed by talent July 19
management plans
me of development and
mpletion of first
oIt
e Implement organisational chz improvement initiatives July 19
based on feedback from list plemented successfully - E.g.
to employees improved communication and use
of skype
e Staff Development — increased July 19
face to face by 20%
e Support th en n of e Support delivery of 18/19 plan for | July 19
Creative ning an@yTechnology Creative Learning and Technology

with clear defined synergies with
the People Strategy i.e. improved
utilisation of technology to

capture, share and improve data




Strategic Objective - We will ensure all College activities reflect the key principles of equality and diversity to achieve

inclusive organisation

2018/19

Performance Measures 2018/19

What Success Looks Like

OP21 - Fully integrated equality and
diversity

e Delivery against targets within the
Equalities Action Plan

2018/19

OP22 — Celebrating our staff and
students

e Support Student Associatio
to achieve their strate ne
operational plagni S

e Outcomes from group actioned
and revised processesg
and implemented acf@ss the

By When

Demonstrable impact on
link clearly to the Strategic,

plans

achievement of SA targets which

operational and regional outcome

July 19




Strategic Theme 4 - Leading as a business that is a champion for governance, fing
balanced risk taking — Alison Stewart

Strategic Objective - We will maximise benefit from first class facilities, resources and services

2018/19

Performance Measures 2018/19 What Success Looks Lil

| and

OP23 - Delivering approved budgets

e Quarterly management accounts
e Year-end statutory accounts

e Budget approved by
Management met or

uly 19

OP24 - Fully utilising resource e Quarterly resource returns e Resource budgets includ March 19
allocations from SFC e Fiscal year end resource return Student Fundihg fully utilised
with no rep derspends
OP25 - Identifying new partners and | e 5-year commercial plan for year plan July 19
activity areas to grow income for CompEx etc
reinvestment to benefit our staff, e Progress International Plan | planning in place to June 19
students and the community ery of International
e Raising awareness with Board erly business development Quarterly

of Management of progress orts to Board Committees

with commercial ambitions
OP26 - Having excellent financial e Financial reports avail Reports met the need of the user | July 19

reporting systems which support
medium and long term planning
and best value investment

—internal & external

o 5 Year Financial Forecast Report
produced for SFC on an annual
basis

support all deci

December 18




Strategic Objective - We will maximise value for money and efficient practices

2018/19

Performance Measures 2018/19

What Success Looks Like

OP27 - Identifying opportunities
for collaboration in service and
procurement

e Produce report on performance
against Procurement Strategy
e Produce annual report on

e Increased uptake of available
collaborative frameworks to 509
of spend

Fundraising strategy e 10 Successful grant 19
applications/sponsorships
OP28 - Implement efficiencies e Effective monitoring of all e All anticipated outco ealis July 19
through business transformation approved business improvement
projects projects
Strategic Objective - We will lead by example through strong governance
2018/19 Performance Measures 2018/19 By When
OP29 - Basing our strategic e Risk Appetite and Strategic Ris July 19
decisions for investment and the set by the Board of Managemen
use of resources on robust e Board of Management Strategic
information and review of risk Discussions & Decisions cessful implementation of July 19
Board of Management decisions
OP30 - Enabling a high performing, e Board meetings/strat e Increased Board of Management July 19

truly transformational learning
community through sound
governance, leadership and
strategic planning

Discussions

e Board Deve t

awareness of wider college sector
operating environment

e Plan fully implemented in line with
timescales within the plan

December 18




Strategic Theme 5 - Enhancing our position as the business and community part

Stewart

Strategic Objective - We will maximise commercial opportunities

2018/19

Performance Measures 2018/19

What Success Looks Lik

oic

— Alison

OP31 - Operating a successful
international model and being
recognised in the international
arena

e Achieve income targets for
international activity

e Enhance existing and develop new
strategic relationships with other
colleges/universities/local
authorities and international
organisations

e Continue to deliver staff/student
mobility projects

OP32 - Delivering our
commercialisation strategy

e Achieve income targets for
commercial activity

e Focus on areas of growth

e All commercial activity

OP33 - Implementing a Marketing
and Communications Plan which
fully supports the commercialisation
plan

targets met

e Continue to incr
College com
with the Fo

and available to all

July 19

July 19

e targets met July 19

ntified growth areas pursued July 19

e Contribution targets met July 19
targe

ity of o Marketing material on line July 19




2018/19 Performance Measures 2018/19

What Success Looks Like

OP34 - Fully engaging with
employers to recognise the value
and benefits of college delivery in
terms of developing the skills of

e Work with employers to ensure
the skills and training offered
meets their current needs and
prepares students for future

e Flexible Workforce Development
Fund for 2018/19 is fully utilised

their workforce challenges * 40% of new employ July 19
e Utilise new links to employers
through FWDF to increase transitioneé
commercial activity levels courses
e Continue to promote the benefits | e Increased July 19

of Foundation and other Levels by

apprenticeship paths to employers
OP35 - Developing and growing our | e Engage with SDS on MA levels March 19
Modern Apprenticeship activity and funding
Strategic Objective - We will grow and influence strategic partnershi
2018/19 Performance Measures 2018 hat Success Looks Like By When
OP36 - Ensuring our place as a e Continue to engage a e College staff active on a number of | July 19
prominent partner in supporting a national and re key identified groups promoting
region wide skills development key skills develo the contribution of the sector as a
and economic strategy represent t whole and the College in particular
OP37 - Being recognised as active e Promote key e Appropriate staff identified and July 19
leaders in business and the participating in relevant groups
community; providing ideas,
resource and influence
OP38 - Continuing to build strategic e Monitor and report on non SFC Quarterly

partnerships to deliver opportunity
in securing funding sources and
developing commercial
opportunities

income levels and sources to SMT
and Finance Committee




David Allison

Strategic Objective - We will deliver a safe, robust and agile IT infrastructure

2018/19

Performance Measures 2018/19

What Success Looks Lik

tent —

OP39 - Identifying, planning and
deploying new technology and
system developments to be
sector leading

o Rollout of MS Surfaces to staff in
Alloa and Falkirk

e Prepare for the move to the new
Falkirk Campus through extending
pilot of new interactive screens

e Replacement of current telephony
system with the rollout of Skype
for Business phones

OP40 - Providing a long term
investment plan to modernise IT
equipment, resources,
infrastructure and support in
response to staff and student
expectations

e As part of Creative Learning and
Technology Strategy develop
5-year IT Investment Plan

e Scope network requiregién
the new Falkirk

e MS Surfaces deploye
Phase Alloa

une 19
September 19

September 18

June 19

Network scoped and reported to
SMT for approval

June 19

February 19

Strategic Objective - We will enable and support

2018/19

Perform

OPA41 - Providing our students and
staff with excellent support

What Success Looks Like

By When

e Guidance notes developed and
published

July 19

OP42 - Enabling and supporting
staff and students to use their
IT devices within the Colleg

and update guidance
ble to staff and students on
cyber security

e Updated guidance published

November 18




Strategic Objective - We will make information work for us

2018/19

Performance Measures 2018/19

What Success Looks Like

OP43 - Realising the benefit of
strong marketing and
communication for internal and

e Continue to promote the new
Campus through the New Falkirk
Campus Communication Plan

e Key milestones of the New Falkir
Campus Communication Plan m

external engagement e Year four of the Communications e Year 4 milestones m 19
and Marketing Strategy delivered
OP44 - Developing and modernising | e Key information systems e Key roles identified and pilot July 19
a “One College System” ensuring developed to target key roles launched
all processes are digital within the College
e To continue to develop and e GDPR co August 18
implement key strategies of o Informatio ent strategy | July 19
information management in-line in
with GDPR and business
requirements.
e Rollout Onefile system following ile successfully launched August 18
successful pilot
OP45 - Using learner analytics e Launch the College analytic rner Analytics pilot launched September 18

enable us to more effectively utilise
our data to support students

system pilot to support stu
retention and improve@utco
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BOARD OF MANAGEMENT

1. Purpose
To provide the members with an update on the Health and Safety performance indicators and
Sustainability outcomes in relation to the college session 2017-2018. The update includes th
following;
e Accidents and Incidents figures
e Sustainability Objectives
2. Recommendation
e To note the key data in this report for continual improvements\fer health safety and
positive performance against our key performance indicators.
Appendix A - provides further detail for our HS Update letter Issue
Appendix B — provides detail on the Work Positive Evaluatieflkorm
Appendix C and D offer additional information on RIDDQ W ing.
3. Background
The new style Health and Safety Newslett es e used to provide health and safety
updates. The newsletter will be issued t f he'efocus communications.
4. Key Considerations

4.1 A total of 69 incidents eemyreported so far this session, which is well below our key
performance indicator of 1 th ar

4.2 Four incidents wereg€port RIDDORs! however following a detailed review of the guidance,
only two of these we IDDOR reportable. The reporting procedures have been reviewed and
clarified at t e, to ensure all future RIDDOR reporting is accurate.

4.3 Healt m —a new Health and Safety Risk Register has been developed in line with
our New Fal Campus project. This register will be reviewed regularly with the Health and

t ee, to ensure risks are identified collectively and suitable control measures are in
pla rior to occupation.

ncial Implications

No additional financial considerations.

1 Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013.
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5 Equalities

Assessment in Place? — Yes [ No
This paper includes reporting of the health, safety and welfare of all staff, students and visitor:

and does not require a separate impact assessment.

6 Risk
Please indicate on the matrix below the risk score. Risk is scored against Impact an
Very Low through to Very High.

Likelihood | Impact
Very High
High X
Medium
Low X
Very Low

Risk Description — The overall College risk remains lo
safety management operated in compliance {ith th

t ort of all staff and the sound
ed health and safety procedures.

Mitigating Actions — To strive for continual 0 ent of the health and safety culture.

Risk Owner - Claire Shiels ion)Owner — Andrew Lawson, Depute Principal
Chief Operating Officer

7 Other Implications —

Communications — Ye,
H&S implications ar.

o Health and Safety — Yes X No [
ithin this paper.

Paper Autho SMT Owner — Andrew Lawson




Appendix A

Health and
Safety
Upda‘e

ious Newsletters have been issued to staff via efocus and are available on Sharepoint —
Sharepoint Page - General Information - Newsletters

Positive Mental He

In"line with the HSG65 Guidance, our H&S
(\ Structure reflects a whole college approach to
th
2

EC;;"I positively reflect that H&S is everyone’s
Ol
ki Lerane o responsibility.

Our Health, Safety, Environment and Welfare
Policy is the overarching governing document,

however, the College has a specific Policy and
WORK POSITI ey Procedure to reflect the College commitment
to positive mental health at work.

- The Work Positive Policy and
Procedure;
- The Work Positive Evaluation Form

Approved

Apm 2018

Ape 2021

HAS Operatonal Team

Head of FM and HAS

Associate PrRcpa ang Exscutve Director —
Zstates Development

Head of FM and HAS

Head of FM ana M85
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Evaluating Work Pressure

The College holds the Healthy Working Lives Award, Bronze,
Silver and Gold and has been progressing with these awards as
part of the annual Estates operational plans.

The Work Positive policy and procedure for identifying
and managing work related pressure (both positive
pressure and negative pressure) has been the specific
focus over the past few months.

Our "Work Positive” process follows the HSE stress standards
and involves the individual (or team) completing a work
positive evaluation form and discussing the outcome with a
trained work positive advisor. We have g trained staff across
the campuses in addition to H&S and HR.

The process is separate to the HR policies and offers an
independent route for support if required, however engages
with HR and the Line Manager to discuss/progress any
reasonable adjustments.

Staff Development Sessions have been held with College
Managers on the following dates. The session covers the
“Work Positive” process and evaluation form.

To date, 66 Managers have completed
this training.

30 November 2017
15 December 2017
o1 February 2018
26 April 2018

24 May 2018

Six Factors of the HS

We use a simple evaluation sheet to prompt the individual t
focus on key statements and ask for them to score each
statement. Numerical values are added to the Score
Should the score be a HIGH 5 or a 4 score, then a fi

le to participate in the decision making

5, at local level

onsulted in the decision making process, at
local level

have a degree of control over work priorities/
deadlines

| have a degree of flexibility in their work schedule
C4 | or timetabling

C5 | | have a say over the order of my daily tasks.

C6 [ | feel | have job security as per my contract.

C7 | | am able to decide when to take my breaks.

Role

R1 | | have a clear job description

R2 | Individual duties relate directly to my job description
R3 | | am clear about these duties and responsibilities

| understand how my duties relate to the overall

R4 | section objectives

R5 | | am clear whom to report to

R6 | | am informed of organisational policies

| am informed of any decisions within the team that
R7 | may affect my role

There is a clear management structure of roles and
R8 | responsibilities

The process is used both procatively and reactively and has
been a benefit to individuals and teams.
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Safety and Compliance

Servest (formerly Arthur McKay Ltd)
continue to provide Total Facilities
Management (TFM) services for FVC. This
engages Servest in all services for
statutory compliance checks as well as
maintenance of plant, fabric and soft
services such as grounds maintenance,
cleaning and energy monitoring.

saervest

In addition, Servest are also attending our
HS Committee Meetings to feedback on
their quarterly quality and safety
compliance checks and to provide detail
on specific elements of risk control.

Servest presented an update on the
Control of Legionella and compliance with
the L8 ACOP (Control of Legionnaires
Disease in Water Systems) safety
guidance at the HS Committee meeting in
January 18 and how records are retained
and actions progressed.

The next meeting, in June 18, will be a
joint review with Servest and our FVCHS
Committee and cover a review of the
Asbestos Register at Falkirk, including the
recent Asbestos Management Survey
(April 18) and process undertaken for

remedial actions. Servest will explain their
procedures for managing contracto,
relation to asbestos awareness a

control.

Health Surveillance is a mandatory
requirement to comply with various H&S
Regulations; mainly Reg 6 of the
Management of Health and Safety at
Work 1999, to assess and control risk.

The College Operational Team developed
a “risk regsiter” in conjunction with our
Occupational Health Provider (Integral)
This register is based on the various risk
assessment and COSHH assessment
outcomes (including severity and
likelihood) relating to the risk profile of
individual roles.

Consequently, we carry out regular he
surveillance, and this can involve testin
for:

e Hand Arm Vibration Syndrol
(HAVS)
e  Hearing Loss

5

7
HSS 2
Total L

Records are retained confidentially by the
Occupational Health provider and
individuals are re-called if any test has an
unsatisfactory result. Thanks to our
control measures working efficiently, we
have had no remedial actions
recommended.

Fire Safety is paramount at the Colleg
and emergency evacuation drills have
been carried out in line with our, e
safety commitment.

Records have been retained on all timings
over the past 10 years and our average
evacuation time, across all campuses ,is an
impressive 3 mins and g seconds. All
actions from practice drills are tracked and
progressed.

Specifically, the College has removed all
toasters from staff areas as a result of
several emergency evacuations caused by
these appliances or human factors
involved with the use of these appliances.

A risk approach was taken and the safety
of all building users was utmost in the
decision to remove these appliances.
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Policies and Procedures

Our main Policy is our Health, Safety, Environment and
Welfare Policy (HSEW) which also covers safety of the
Environment and Welfare of all staff, students, contractors
and visitors.

Additional Policies include:

- Work Positive Policy — which follows the HSE
Guidance on the stress standards and a template to
use to identify work pressures and measure their
impact.

- College Policy on Smoking — which details where
smoking is permitted including the use of e-
cigarettes.

?nlh {\

ey

LT,

WORK POsITIVE POLicy

Health and Safety Procedures

There are over 30 HS Procedures and
documents and these are all governed by
overarching HSEW Policy. Each av
equalities impact assessed.

2018. Those
they have been
S Representatives,

All procedures are
highlighted belo
reviewed in conjun
in session 2017-18.

bestos
ttery Charging and Safety
Blood Bourne Virus Information
Control of Noise and Vibration Procedures
Display Screen Equipment Procedures
Driving Procedures
First Aid Procedures
Foreign or Extended Travel Procedure
Good Housekeeping
Health Surveillance
Inclusive Risk Assessment
Learner Work Placements
Lone Working
Manual Handling
New and Expectant Mothers
Parking
Personal Emergency Evacuation Plan (PEEPs)
Risk Assessments (inc. COSHH)
Safe Systems of Work
Use of Sharps
Skin Care and Hygiene
Work Equipment
Work Positive
Working at Height
Young Persons

All' HS Procedures are available on the College Sharepoint
Health and Safety Page
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Competency and Training

All new staff are required to complete the on-line HS Training and Falkirk 18

knowledge check. Current staff have this included in reqular Alloa 4
refresher staff development reviews.

Stirling 5
Main Menu Search Report Resources ) 9 Raploch 1
Welcome to Forth Valley College Health and Safety Induction Course First Aiders — respond to first aid
Forth Valley College is committed to operating in line with recognised sector best practice with the - -
aim of achieving “Excellence in Learning” and to providing a safe environment for our staff, Falkirk has a Pagerresponss
students, visitors, contractors and others who may be affected by our activities.

Alloa and Stirlj ave a rota
Specifically our general health and safety policy is to

Falkirk 19

®Systematically indentity operational hazards in order to assess and control risks

® Promote positive occupational health practices

# Provide adequate health and safety training
®Roview health and safety performance management systems and audit performance 10
B Consult with employees and their representatives on Health and Safety matters
®Set Health and Safety targets and key performance indicators Il
Sgned by: Princpal. Ken Thomso
on behalf of the Board of Manager
Introduction to the course & < C’
soweniot¢ U g i e cufiently requesting the recruitment of additional first
ening cover at our campuses. The first aider role is
New Starts - HS Inductions on Moodle - since Aug 2017 olUNtary and has a remuneration of £22.50 p/month

ever, most evening staff are teaching and unable to assist
with this role. The HS Committee are progressing action to
address additional support.

58 new members of staff have joined the organisation since
August 2017. Compliance is required for all staff to complete
College HS induction on Moodle.

The College now records all training on Moodle and links to
relevant on line course for compliance training. HR leads on
omple this annually- some topics from 2017/18 below- in addition,

all staff have been asked to complete GDPR “the basics”
ompleted

tirling 27

Raploch 1

Evac Chair —trained to assist escape using the
evacuation chair
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Safety Audits and Risk

The College H&S Operational Team carries out schedule
inspections throughout the year. The Audit team is a
combination of HS TU Representatives from UNISON and
EIS combined with a member of the HS Department.

Audit/Inspections 2017-18
Campus Department % of
compliance
Alloa
03/11/2017 Hospitality and Salon 92%
Services — Hair &
Beauty
09/03/2018 Start of Term Good —some
Housekeeping Tour tidying required
08/06/2018 Human Resources planned
Falkirk
08/og/2017 Start of Term Good —some
Housekeeping Tour tidying required
10/11/2017 Learning Resource 90%
Centre
12/01/2018 Care, Health and Sport | 97%
15/12/2017 Finance / Student 91%
Records
23/02/2018 Engineering
Stirling
29/09/2017 Start of Term
Housekeeping Tour
06/10/2017 Creative Industries
27/04/2018 Hospitality and Sal 0
Services — Hos Dita
16/03/2018 ig od —some
tidying required
11/05/2018

5
2
and Sports 1
Historic Environment Scotland 9

Total 17

Our New Campus at Falkirk is underway with Balfour
Beatty Construction and due for completion in A
2019.

Whilst any project comes with risks, the
have developed a specific H&S risk reg
relevant risks that are presented by o
control measures requir gate
severity of risk.

Currently, there are 22 H&S risks identified, and a review of
the risk will continue with the H&S Committee throughout
the project term.

Much of the risk will be mitigated by developing and
executing a clear health and safety induction, and building
user guide.

All procedures, risk assessments and COSHH (Control of
Substances Hazardous to Health) assessments will be
reviewed prior to occupancy, and environmental
monitoring will be planned for assessing dust/noise in the
workshops once activities commence.
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KPlIs-
Accident

and Incident
Statistics

Our key performance indicators;

2016-2017 — we targeted fewer than 125 incidents and our final numbg nts;
2017-2018 — we are targeting fewer than 115 incidents (an averagé 5 years’ data)
Qtr 1 —we had 22 incidents; Qtr. 2 - we had 31 incidents. ad 16 incidents.

We remain on track for our KPI target of below c 69 reported so far this

session.

lacerations a

e 09/01/20
e 31/01/2018 of staff broke wrist when exiting door (gym) as automatic door did not
fully opg

Incidents b al” are recorded but not included in our College statistics as these are out
with th llege'e pl- e.g. feeling unwell- migraine, out of college.

In la d “misconduct” are again out with our control — e.g. break time, however we track
et jtor trends and to review for mitigation in future.

Annual Incidents
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Bruise/ Burn/ | Crush Elect Eye Fracture/ Puncture Sprain/ RIDD Mis- Near

2016/2017 Abrasion | Scald | Injury | Cuts | Shock | Injury Dis Other Wound Strain “ Medical | Conduct Miss
August - October 7 5 0 13 0 1 1 1 0 5 32 0 3
November — Jan 4 4 1 13 0 2 0 0 0 5 20 2 2
February - April 6 2 0 7 0 1 0 1 0 3 10 0 1
May - July 0 2 0 1 0 0 1 0 0 3 14 0 0
Total 17 13 1 34 0 4 2 2 0 16 76 2 6

Bruise/ | Burn/ | Crush Elect Fracture/ n/ RIDDOR Mis- Near

2017/2018 Abrasion | Scald | Injury Cuts Shock train Sting Total | Medical | Conduct Miss
August - October 5 2 0 9 0 4 0 0 22 26 2 4
November — Jan 3 4 0 13 0 4 0 4 31 23 3 2
February - April 5 1 1 7 0 2 0 0 16 24 0 0

May - July

Total 13 7 1 29 0 10 0 4 69 73 5 6

performance indicators for sustainability continue to progress:

KPlIs-
Sustainability

ol — (Learning in Future Environments) — 4 Sections of the Framework is being used to help

the whole college approach to Sustainability. The Tool is an excel document - which offers criteria to
f-assessment scores to measure progress.The LiFE tool is available on our Sharepoint Estates Page-
er Sustainability.

Our IT Dept provided an update on Sustainable ICT at our Sustainability Meeting in March 2018. The next update
is scheduled for September 2018, when HR will provide an update on “Staff Engagement and Human Resources”
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WaSte, energy) ® Leadership
paper, travel, g
health, Fairtrade, |
Leadership Pzrinership
procurement and and and

Governance ngagemer

curriculum..... U 1|

Estates and il Leaining,
Operatioi 2 Teaching
@ Biodiversity and
® Sustainable ICT Research
® Utilities
® Travel and Transpogd

Communi

Business and If

epresentation across the College teams and agrees the key
gets and monitors progress throughout the session.

Sustainability Commitment

The table a§/progress against this sessions Sustainability Targets for 2017-18
YoM@Green Future” is being used as a strapline for all sustainability promotions.

pus Cycling Officer was a one year funded post by “Bright Green Business” and is due
te in June 2018. This post has helped progress our cycle initiatives with staff, students and

eWave reviewed and updated our Strategic Travel Plan and have developed a New Falkirk Campus
raft plan for submission to Falkirk Council planning. This includes a set of KPIs to measure
improvements in sustainable travel. Staff and Students will be asked to acknowledge the car park
“terms of use” document and complete the annual travel survey, in order to apply for a vehicle
parking pass. Vehicle passes must be displayed while using the car park (GDPR compliant) and this is
due to be launched in August 2018.



HEALTH AND SAFETY UPDATE June 2018

10

Sustainable Factors 2017-18

Target

Baseline

WASTE - Waste Ratio

Aim to continue over 90% recycling to under 10 % landfill-
On target

2015-16 - 94% re

TRAVEL - Strategic Travel Management
Plan; Travel Mileage claimed;

Aim for less than 295,000 miles staff miles claimed p/annum;
On target

the College;

FAIRTRADE - Sustain Fairtrade status for

Sustain Fairtrade Status - Deliver the Fairtrade Fortnight & 2
Fairtrade Meetings 2017-2018 - On target, however a charg
is being introduced for Fairtrade Status going forward- still t
be clarified by Fairtrade.

-

again in Sep 6

CARBON - Reduce Overall Carbon
Emissions

Progressive Target of 25% reduction in tCO2 by 202
to gas, electric and travel) — review takes place Sep

2008/09 figure 2873.35tC0O2
(2016-17- 21.24% achieved- 2263.03 tCO2)

ETHICAL PROCUREMENT - Increase the
% of FVC awarded contracts with
Sustainability Benefits.

Aim to award 50% of contracts with Sustainability B
BT14. BT14 Guidance On target

PAPER - Paper consumption from the
print unit.

2016/2017 - 35% (7 out 20) of awarded
contracts in have been reported as having
sustainability benefits.

Increase the print unit figures and reduce
the Multi-function Device printers.

STUDENT (SMHFA) — Student Mental
Health First Aid Training

2016-17 -Print Unit Mono 2,036,261 Colour 1,32(
TOTAL - 3,357,000 (45%)

MFDs Mono 3,580,944 /MFDs Colour 512,646
TOTAL = 4,093,590 (55%)

Total Printed = 7,450,590 (100%)

d Aim for 100 course
ydents attended by end

Successfully deliver SMHFA
achievement for stude
of March 2017

2016-17 — 130 students successfully achieved
the course; Note course content changing form
March 18

CURRICULUM
Department links to increase student
understanding of sustainability;

epartments — increased
. Developing a Green Champion

HEALTH - Employee Awareness / Levels
of training and information for staff

HEALTH - Health Surveillance

2016-17 was 52% (481/921 students)

Feb 2017
341 staff out of 640 completed in 2017 =53%

ployee health surveillance undertaken against
| required. Sustain target of over 90% for 16-17

6 attended in November — May’s attendance still to be
confirmed.

2016-17 — 88% of appointments were met

HEALTH - College Gym

Maintain the number of staff using the gym facilities.
Currently 226 staff for 2017-18

2016-17 308 staff gym users (328 students)

Newsletter Prepare

739



WORK POSITIVE EVALUATION FORM (INDICATOR) Appendix B S032 Fo
Please complete after reading the Work Positive Policy
CONFIDENTIAL Tl
To be used only in conjunction with the work positive policy and procedures guidance document
Teacmmygr
Department Support Score Rating Ke
Name of Assesse Role e.g. Support or Teaching
1  Strongly A
Date of Assessment 2 Agree
Name of Facilitator/ Assessor 3 Average- Neither isagree
Does the risk assessment include representation from HR ? YES/NO 4
No.of staff covered by this RA 5
Methods of Consultation Used? |Role Profile YES/NO
Individual Meeting e.g. 1:1 YES/NO St
Please indicate if any other Team meetings
methods were used in the Focus Groups
collation of this data PTS&R Review
other: state
Flag 5 or 4

Role

R1 [l have a clear job description

R2 [Individual duties relate directly to my job description

R3 [l am clear about these duties and responsibilities

R4 [l understand how my duties relate to the overall section objectives

R5 [l am clear whom to report to

R6 [l am informed of organisational policies

R7 [l am informed of any decisions within the team that may affect my role

R8 |There is a clear management structure of roles and responsibilities

Guide Range Below 24

Demands

D1 |l am able to cope with my duties

D2 |l have the skills to do my job

D3 |Work deadlines are realistic and achievable

D4 |Demands for work are manageable (e.g. not requested by severa ard to combine)

D5 [l am able to take agreed breaks |

ot encouraged

D6 |The Culture is such that long hours (+42 hrs p/wk) and taking

D7 _[The working environment is comfortable, heat, light, ventilatio are facilities

D8 |The work environment is well laid out and suitable fo,

D9 [l find the work | do both rewarding and challenging

Guide Range Below 27 |

DEMANDS SCORE




Control |

C1__|I am able to participate in the decision making process, at local level
C2 |l am consulted in the decision making process, at local level
C3 |l have a degree of control over work priorities/ deadlines
C4 |l have a degree of flexibility in their work schedule or timetabling
C5 |l have a say over the order of my daily tasks.
C6 |l feel | have job security as per my contract.
C7 |1 am able to decide when to take my breaks.
Guide Range Below 21 CONTROL SCORE|
Support - _
S1 |Colleagues will offer to help each other -within the local team
S2__|You are given supportive feedback on the work you do- within your local team
S3 |You can approach your line manager for help with problems at work
S4 |You receive support and respect from your line manager
S5 |Your issues are taken seriously when reported to the manager
S6 | You are given timely feedback on any issues you have reported
S7 |You are given appropriate information to do your job
S8 |You receive the training required to do your job (internal / external training)
S9 |You have adequate equipment to do your job
S10 |Employees are given adequate information on the prevention of stress at work
S11 |Senior Managers are approachable and supportive of employees
Guide Range Below 33 | SUPPORT SCOR
Relationships _
Re1 |Colleagues are considerate and respectful to one another within the team
Re2 |Colleagues are not subjected to any form of bullying or harassment, within the team
Re3 |Colleagues within the College are respectful to one another ( outside of the team)
Re4 |There is no evidence of friction between colleagues
Re5 |Line Manager always respectful and supportive of fair behaviour, challenge unkind words ordeha
Re6 |There is good communication between line manager and staff at work
Re7 |There is good communication between staff and other colleagues
Re8 |The College treats its staff fairly and equally
Guide Range Below 21
Change
CH1 |1 have sufficient opportunities to become involved in change discussions wjtiPmydanager il
CH2 |Employees are always consulted about a change at work in advance
CH3 [When changes are proposed at work, there is a clear understanding how

Acceptable Range Below 9 CHANGE SCORE

OVERALL SCORE




The process is to complete the questionnaire as a team or as an individual, and highlight areas of concern by "flagging the end column". It is essential that the individual col
the additional comment column for scores or 4 & 5 to help the manager understand the individuals issue.

The high risk areas (ones scoring a 5 or 4) are to be referred for further action with the Manager / Head of Department /HR Dept

Collectively- this evaluation makes up the last of the stressors which is the Culture within the Organisation : can any further comments be highlighted on the Cultur

WORK POSITIVE EVALUATION SHEET RECOMMENDATIONS

Team / Individual:

Date:

Present at the evaluation:

Indicate how long the individual has been feeling like this? [

All suggestions/recommendations must be made collectively and the Manager chairing the assessment should take forw
cannot be immediately resolved. This may involve a separate meeting to focus on what could be done to improve the scor

g any issues whi
or the individual or team

No.

Flags raised- List below Recommendations [ Ta

R5

Role Re-communicate the chain for the reporting of issues 0%




No. |Flags raised- List below Recommendations Target Date
R5 |Role Re-communicate the chain for the reporting of issues 01/07/2012
CULTURE Overall grading of the College Culture? How would all work related stress culture within the organistaion ?
12345 These findings were sample comments of the he next step is to attend another meeting with the team and their Head
of Department to discuss the evaluation an to these issues.

The College cannot offer support to resolve issues unles

WHO DOES THE INDIVIDUAL WANT THE WPA TO PASS THIS FORM

E.G. Head of Dept (name)/ other Head of Dept (name) or HR (name)

DATE FOR THE REVIEW OF THESE FINDINGS

DATE THE REVIEW WAS COMPLETED e.g. no further action.
done with regard to this process.

Note: Please refer the individual(s) to the Employee

service and advise to contact the WPA with an update when the issues are resolved.

The College wants to capture the depa
analysis. | acknowledge that statistical

is evaluation relates to (no individual data used) . This will enable the college to carry out trend
captured centrally in line with the Work Positive Procedure.






