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Falkirk Campus, Boardroom 4.30pm (refreshments available from 4pm)

AGENDA
Type Lead
CDN Marketing Awards Success Presentation Lynds ndi
1 Apologies and Declarations of interest Discussion
2 Minutes and Matters Arising of Meeting of 7 December 2017  Approval @
3 Minutes of Committee Meetings
HR (Inc. Nomination) Committee — 27 February 2018 iscussion Beth Hamilton

Draft Finance Committee — 13 March 2018 Ken Richardson

STRATEGIC PLAN IMPLEMENTATION

4 Charitable Donations and Fundraising Policy pproval Pauline Barnaby
(Elements of this paper are withheld from publication o
Valley College website under Section 27 Information |
Future Publication of the Freedom of Informati
- https://www.forthvalley.ac.uk/about-us/pla

Discussion Alison Stewart
5 SFC Indicative Allocations 2018/

6 Outcome Agreement 2018 Discussion David Allison
(Elements of this paper are
Valley College website under

Future Publication of the

om p ation on the Forth
formation Intended for
mation (Scotland) Act 2002.

- https://www.forthvalley.ac. -us/plans-policies/)
7 Workshop Lorna Dougall
8 Discussion Amy Scobbie
9 clays Covenants Approval Alison Stewart
(E ts is’paper are withheld from publication on the Forth
e website under Section 33 Commercial Interests and the
omy of the Freedom of Information (Scotland) Act 2002.)
ERATIONAL OVERSIGHT
0 Student Association Report Discussion Alan Buchan

(Elements of this paper are withheld from publication on the Forth
Valley College website under Section 38 Personal Information of the
Freedom of Information (Scotland) Act 2002.)
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11 Principal’s Report Discussion Ken Thomson
(Elements of this paper are withheld from publication on the Forth

Valley College website under Section 33 Commercial Interests and the

Economy of the Freedom of Information (Scotland) Act 2002.)

(Elements of this paper are withheld from publication on the Forth
Valley College website under Section 27 Information Intended for
Future Publication of the Freedom of Information (Scotland) Act 2002.
- https://www.forthvalley.ac.uk/about-us/publications-forms/)

12 Tuition Fees and Fee Waiver Policy Session 2018-19 Approval Davi W

13 Principal Discipline and Dismissal Policy proval Andrew Lawson
14 2016-17 Sector Performance Indicators Dis David Allison
15 Review of Risk Discussion All

16 Any other competent business Discussion All

FOR INFORMATION

OSCR - Keeping vulnerable beneficiaries, volunteegs andstaff safe

N
)
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Room $1.19, Stirling Campus (commencing at 10am)

Present: Mr Ross Martin (Chair)
Mrs Anne Mearns (Vice Chair)

Dr Ken Thomson

Mr Colin Alexander

Mr Alan Buchan

Mrs Fiona Campbell

Mrs Lorna Dougall O

Mr Davie Flynn

Ms Beth Hamilton
Mr Scott Harrison
Mr Ken Richardson
Ms Amy Scobbie
Mr Steven Tolson

Apologies: Mr Andrew Carver
Mrs Trudi Craggs
Mrs Pamela Duncan
Mrs Caryn Jack
Mr Liam McCabe

In Attendance: Mr Andrew Lawson, Depu ipal@and Chief Operating Officer

ance and Corporate Affairs

B/17/013 and Declarations of interest
Thgjapologies were noted.

The Chair noted that the Principal’s report refers to discussions which he’s been
having with Canal College. He informed members that Canal College is run by the
Scottish Waterways Trust (SWT), of which he is also the Chair, and he would therefore
have to avoid anything which could be, or be seen to be, a conflict of interest, such as
taking part in discussion around any possible contractual relationship between Forth
Valley College and SWT.
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B/17/014 Minutes and Matters Arising of Meeting of 10 August 2017

The Chair asked for input on the accuracy of the minute and it was noted that the
attendance list required updating regarding the attendance of Beth Hamilton. Th
Principal updated members on progress with the outputs from the recent BoardRi

and Effectiveness sessions.

a) Members approved the minute of the meeting subject to the reques
B/17/015 Minutes of Committee Meetings

Strategic Development Committee - 16 November 2017

The Chair of the Committee updated members odithe recent and mentioned
the work being done by the College in relation e Flexible Development Fund
(FDF), which enables employers who pay the A eship Levy to access funding
for training staff.

The Principal provided an overview of t embers and noted that the sector

had been engaged in discussions S garding funding levels and timescales for
applications and training activi

L i President to provide an update on the recent
¢tions. He informed members that while there had
e hadbeen a limited number of candidates, leaving a

The Chair asked the Studenq
Student Association Exec

been a lot of inter h

number of po at thistime. He confirmed that it was intended to hold a by-
election aroun ti f the re-freshers fayre in January to fill these vacancies if
possible.

mbers noted the item relating to the winners of the staff “Dragons Den”
competition at the lecturing staff development days and asked when this information
might be presented to the Board. It was confirmed this would come to the March
2018 meeting.

Members asked whether the actions in relation to developing procedures around the
employment of the Principal had progressed. It was confirmed that a new procedure
had been drafted and would be brought to the March meeting for members’
consideration, following consultation with the trades unions.
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Audit Committee - 23 November 2017

The Chair of the Committee updated members on the meeting, noting that the
accounts and external auditors report had been considered and endorsed jointly wit
the Finance Committee.

She also updated members on the plans for the development of the Colleg
register and noted that members had met privately with the Interna
Auditors. She reported that both sets of auditors were positive abo
received from College management and staff in their wor at
issues raised.

Finance Committee - 23 November 2017
The Chair of the Board of Management reporte at he had raised the issue of

Student Association finance and potential inco ification and asked members
for any suggestions they had.

Members queried the potential for selli lar Mental Health First Aid training
to external organisations. Amy bi sponded by noting that this could be
challenging as the licence for product ill not be renewed by the Scottish
Government. She also highlighte p tial lack of service continuity owing to the

likely turnover of personng
current trainer, she wo
expires.

the training role. She highlighted that, as the
at the College until July 2018 when her term

The Principal uggestions and confirmed that the College and Student
Associatio t this further.

ent were refreshing the International Strategy with a view to bringing

fosward their thoughts at the March Committee and then the Board.
ATE LAN IMPLEMENTATION

17 New Falkirk Campus Stakeholder Event - Verbal

The Development and Fundraising Manager gave a presentation on the fundraising
opportunities in relation to the new Falkirk Campus development, focussing on four
key areas within the College. She outlined the arrangements for the upcoming
stakeholder engagement event on 30 January 2018 and led discussions on the manner
in which members could contribute to the event.
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The Principal confirmed that the focus of the event was not to secure funding or
sponsorship, per se, but to begin the process of engaging key stakeholders in the new
Campus development whilst raising the profile of the College.

The Chair noted that he would like as many Board members as possible to attend
event. He also confirmed that there would be preparatory material prep
members to use.

board would also be considering how to generate best val
meeting the following week.

Members queried whether the College had a system in p
collated and followed up on by the relevant memiers of staff.
that this would be set up.

cipal confirmed

Members queried how the local community w
new campus. The Principal confirmed th

gaged in relation to the
ngagement was part of the

contract with the main contragtor a e College Communications and
Marketing team were working,wi e thi
a) Members noted the content ofithe entation and confirmed their support for

the upcoming event

B/17/017 People Strategy

The Head of an ources presented members with the People Strategy
document co ration and approval. He outlined the development of the
strategy aitd howit was'designed to develop College staff. He confirmed that the draft

been'Presented to the Strategic Development Committee and that their

3¢S noted the stars of the future element of the strategy and queried how staff
wauld be identified for this. The Head of Human Resources outlined the nomination
approval process for this aspect of the strategy.

The Depute Principal and Chief Operating Officer informed members that, following
the distribution of the strategy, a number of staff-led working groups would be

established to take forward the recommendations.

Members noted that application packs for College positions should be updated to
make reference to the strategy and the opportunities available to all staff.

a) Members approved the People Strategy
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OPERATIONAL OVERSIGHT

B/17/018 Principal’s Report

The Principal presented a report updating members on his recent activitie

self-assessment.
He also outlined a number of meetings he had had with so

erville MSP,
aker at next

Members congratulated the Principal on securing Shi
Minister for Further Education, Higher Education and Sci
year’s graduation ceremony.

a) Members noted the content of the report

B/17/019 Annual Report and Financial Statements

fair§/presented the Annual Report and
ed that the accounts had been
joint meeting of the Finance and Audit

The Vice Principal Finance and C
Financial Statement to me S.
considered and endorsed at th ce
Committees.

She highlighted that v ounting treatments that Colleges are required to
apply to the a uld the underlying financial health of the College more
difficult to asc

ollege remained a going concern and highlighted that there
aised by the College external auditors.

a) Members approved the Annual Report and Financial Statements

/02 External Auditor Annual Report and Letter of Representation
The Vice Principal Finance and Corporate Affairs presented the External Auditor
Annual Report and Letter of Representation. She confirmed that there were no issues

raised in either of these documents.

a) Members approved the External Auditor Annual Report and Letter of
Representation
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B/17/021 Group Life Assurance Cover

The Depute Principal and Chief Operating Officer presented a paper on the Group Life
Assurance cover currently offered to College staff. He highlighted that this benefit,
the current levels, was only offered by Forth Valley College and that, following
discussions at the March 2017 Board meeting on the significantly increasing
this benefit, a consultation exercise with staff had been conducted.

He outlined the results of the consultation and presented members wi er
options in relation to the Group Life Assurance Cover.

Members discussed the options available, as outlined in the paper.

a) Members approved the option of reducing t
the current level would be phased out over the n
not be offered to new staff from 1 January 201

enefit to salary and that
years. The benefit would also

B/17/022 Student Association Activity September

The Student Association Presiden a report on the activities of the Student

He provided forma on the recent elections and noted that those
members el d benefit from having experience of attending
Board/Comumi

embers noted the content of the report and welcomed the chance for Student
Association Executive members to attend Board and Committee meetings.

17 Operational Plan 2017/18
The Principal presented the Operational Plan for 2017/18, noting that the draft plan
had been reviewed by the Strategic Development Committee and updated to take

account of their feedback.

Members queried whether all staff would be sent a copy of the Operational Plan.
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The Principal confirmed that this would happen, in a combination of electronic and
paper formats.

a) Members approved the Operational Plan 2017/18

B/17/024 Review of Risk %
No additional risks were identified during the course of the meeting. O

B/17/025 Any Other Competent Business

None

N
)
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Room $1.18, Stirling Campus (commencing at 4.30pm)

Present: Mrs Beth Hamilton (Chair)
Mrs Fiona Campbell
Mr Davie Flynn
Mrs Anne Mearns
Mr Steven Torrie (Co-opted member)

Apologies: Mr Steven Tolson
In Attendance: Mr Andrew Lawson, Depute Principal and Chief O

Mr Ralph Burns, Head of Human Resources
Mr Stephen Jarvie, Corporate Governance and Pla

H/17/021 Declarations of Interest
None

H/17/022 Minutes of meeting held on 21 Novem
Approved.

H/17/023 Matters arising

a) H/17/015 Health S te

Members had
Planning coafi

H/17/024

Members queried whether the register was electronic or paper. It was confirmed that
it is paper at the moment but would move to electronic at some point in the future in
line with many College systems.

Members requested that, for clarity, a summary of changes be included on the front
of the policy. It was confirmed that this would be added.

a) Members approved the revised policy document
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H/17/025 Complaints Procedure — Principal

The Depute Principal and Chief Operating Officer presented the draft procedure. He
highlighted that the procedure was developed as a result of a request from SFC an
that it broadly mirrored the existing procedure for all staff, with the main ch
being the Board’s role in investigation and decision-making.

Members discussed the policy and noted that a flowchart of possible
taken would be advantageous. Members also highlighted a nun
amendments.

It was agreed that the changes highlighted and the flo art wouldibe developed
prior to taking this item to the Board of Management for a val.

a) Members approved the recommendatio
Management for final consideration andfa

of the policy to the Board of

H/17/026 Delivering the People Strategy
The Head of Human Resourc r ed members with a report on the
implementation of the Peop tr was approved by the Board of

Management in December 2017.

t i nt levels of performance setting across the College and
forthis. The Head of Human Resources noted that this was due to
d whether targets being set were shorter or longer-term targets

ad of HR noted that this was coming through more strongly in the process but
was| only a factor where staff express an interest in progressing and there is the
ential to do so.

Members requested more information on the composition of the listening to
employee sessions. The Head of HR noted that the membership was mainly voluntary,
with some key staff asked to participate, and that these sessions were not led by SMT
to allow staff the freedom to express themselves fully. He also noted that the College
was very aware that, when issues were raised, action needed to be taken if possible.

Members noted that attending these sessions may be of interest to Board Members.

Members queried whether the College had an indication of costs associated with this
activity. The Head of HR noted that there weren’t costs at this time as this activity is




Forth

, \ 3. Minutes of HR (Inc. Nomination) Committee

27 February 2018

VaIIey - For Discussion

College

22 March 2018
BOARD OF MANAGEMENT

H/17/027

H/17/028

H/17/029

in the early stages but also confirmed that the College, wherever feasible, developed
additional training resources internally to ensure it was tailored to the College’s
environment and culture.

a) Members noted the content of the report

Staff Development — February 2018

a) Members noted the content of the report
National Bargaining Report

The Depute Principal and Chief Operati sented a report updating
members on developments withy natio ining. He noted that lecturers and
senior lecturers core conditions no en approved and confirmed that, while
this would not effect existing f, e erms and conditions would apply to
any lecturing staff joining the Col fr ugust 2018 onwards.

submitted by EIS and support staff unions and
ion to these and the options being considered by

He reported on the pay
outlined the current grogre
the Employersisi
these options.

incipal and Chief Operating Officer reported that there have been
of additional funding from SFC but that College would likely need to find
e additional funds.

mbers noted that this should be highlighted to the Board and feedback to SFC that
this is concerning.

The Depute Principal and Chief Operating Officer noted that the Employers
Association was already in discussion with SFC on this and that the College had
budgeted for potential increases.

a) Members noted the content of the report

Review of Risk

Various risks were considered but none were amended
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o@

H/17/030 Any Other Competent Business

None

&
O

N
\\
O
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Boardroom, Falkirk Campus (commencing at 4.30pm)

Present: Mr Ken Richardson (Chair)
Ms Trudi Craggs

Mrs Caryn Jack *
Apologies: Mr Andrew Carver

Mrs Pamela Duncan

Mr Liam McCabe

In Attendance: Dr Ken Thomson, Principal
Mrs Alison Stewart, Vice Principal Finance and Corporate Affairs
Mr David Allison, Vice Principal Information Systems and C unications
Mrs Senga McKerr, Head of Finance
Ms Karen Richardson, Executive Office Manager

F/17/022 Declarations of Interest
None declared.
F/17/023 Minutes of meeting of 23 No e

The minutes of the meeti ovember 2018 were approved.

F/17/024 Matters Arising
a) F/17/013 ate'@h,Barclays Covenants

The Vic inafnce and Corporate Affairs advised that Barclays had confirmed
the Board to sign off new covenants but had not confirmed this

Members also discussed International provision within the College as discussed at the
vious meeting. The Principal reported that the Head of Business Development had
been working on a revised International Strategy but this has been put on hold to give
due consideration to all related factors. He also reported that the decline of
International work throughout the college sector had been raised at the College
Principals Group meeting, with our Chair and also with Colleges Scotland. Colleges
Scotland are proposing colleges group together to provide international support in
their own specialism areas and members agreed this would be beneficial as opposed
to operating in isolation. Members requested this be discussed further at the June
Board meeting with a view to considering a proposal on the way forward.
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F/17/025

F/17/026

F/17/027

Tuition Fees and Fee Waiver Policy Session 2018-19

The Vice Principal Information Systems and Communications presented the proposed
tuition fees and fee waiver policy for approval. Members acknowledged the propos

for fees to remain unchanged and where our costs sit in relation to neighbousi
colleges. Clarification of when specific fees would apply was requested
Principal provided an explanation and an example which was welcomed.
Principal Information Systems and Communications explained that t
waiver policy also remains unchanged however should any changes be
national policy these would have to be incorporated.

Members approved the tuition fees and fee waiver policy.

Resource Outturn 2017/18 (fiscal year)

ALF is calculated and summari intsier members’ consideration. Members
agreed there was no need to circu turn prior to submission to SFC. Members

sought clarification on the igures between the College’s cash budget for
priorities figure and the § preciation figure. The Vice Principal Finance and
Corporate Affairs e schedule of proposed projects adding up to our
budget figure il ated and she will be discussing the fixed amount set by SFC

with them.

8 (Q2 January 2018)

ipal Finance and Corporate Affairs explained a reforecast exercise is
) at”6 months and although the outturn is only slightly down there are
ovements, primarily in tuition fees, international income and commercial
he explained the issue which had led to the tuition fees decrease and also
SMT were closely monitoring the position with international and commercial
ome. Members noted the Flexible Workforce Development Fund income and
noted that although this was significant some of the income was offset against the
commercial income budget. The Principal gave a summary of the target and the
number of employers who have taken up training. He also advised members that
earlier in the day he, the Head of Business Development and the Business
Development Commercial Manager had participated in a Scottish Government
initiated review of this Fund overall, which had been a good opportunity given the
issues encountered since its launch and with the administration involved for both
employers and the College. Members asked if companies who have signed up are
local and the Head of Finance confirmed that most are. She also reported that sixteen
of the companies are new to the College and that brings further opportunities.
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F/17/028

17/,

F/17/030

Indicative Funding Allocation 2018/19

The Vice Principal for Finance and Corporate Affairs advised members that for the fir
time SFC have stated in their guidance that any institutions whose Outcome

movement between indicative and final allocations.

The Principal advised members that he and the Vice Princi
and Communications have a meeting scheduled with ouf'SFC Outcome“Agreement
Manager the next day to discuss targets and intensificati ised that for
, which were
is means now
looking at all other provision and possibly having t rong mix of Lecturing skills to
meet the new provision. Members asked if s line of sight into teaching
departments in terms of Scottish Government p
and an awareness of any barriers whig
Members were assured there is Ji
Systems and Communicatio

that the Vice Principal Information
cipal Learning and Quality were

The Vice Principal for Fi rporate Affairs summarised key points for
consideration. She also d the significant cut in our capital maintenance
budget and explainedithe this budget being prioritised to other colleges in
need of backl I ance.*Members acknowledged the difficulty of this and how

the lack of ad d ing information for future years makes it very difficult to
ul strategy.

2 raised at a meeting being planned with the SFC.
irk Council LGPS — Triennial Valuation

The Vice Principal for Finance and Corporate Affairs asked members to note the
current position of increased employer pension contributions on the College’s
finances. Members acknowledged the increased contribution level and the concern
meeting this whilst being in receipt of a flat cash settlement from SFC.

Review of Risk
No new risks were identified other than those already highlighted within each paper.

Members agreed it is positive that we are aware of all current financial risks and have
mitigating actions planned.
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The Chair tendered his apologies for the Finance Committee meeting o
the Board meeting on 22 June 2018 as he will be out of the country.

F/17/031 Any other competent business
None.
The Chair reminded members of the date of the next meeting — 14 June 2018
€

N
)
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1. Purpose

To seek the approval of the Board of Management for the attached draft Donations and
Fundraising Policy.

2. Recommendation

That members review the content of the policy, giving particular consideration tg
criteria and factors which will be used to make decisions on the acceptance
charitable donations. That members approve the draft policy.

3. Background

As a charity registered in Scotland (SC021191), Forth Valley.
example The Charities and Trustee Investment (Scotland) Act 201
of the Scottish Charity Regulator (OSCR). As a charity
Management (Trustees) make clear and consistent decisions

ollege is su charity law, for

and to regulation by the Office
portant that our Board of
e acceptance and refusal
of charitable donations.

To support this, it was decided to devel icy t to support decision making and

highlight our commitment to meeting best p fundraising.

4. Key Considerations

The key purpose of the attache licy ure that the reputation of our supporters (donors)
and Forth Valley College a

that is established thro

ote from any real or perceived impropriety in the relationship

er and receipt of a charitable donation.

Whilst having a pol
with the accep e a efusal of donations. It also demonstrates to supporters, our partners
and the wide m j at our decision making is consistent and we have a clear, accountable

process

The p@licy alsa'provides an opportunity for the College to set out our commitment to achieving

| est practice in fundraising as set out by the Scottish Fundraising Panel in their

undraising Guarantee and the Code of Fundraising Practice as published by the Fundraising
ulator.

The Scottish Fundraising Panel were established by the Scottish Government to oversee self-
regulation of fundraising in Scotland, set standards and handle complaints. The Fundraising
Guarantee was established by the Panel as a positive statement about values, culture and
practices. It also outlines to supporters how they can expect to be treated by fundraisers and
charities.
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In adopting the guarantee, Forth Valley College is providing reassurance to supporters that we
follow best practice which is particularly important at a time when fundraising is under increased

scrutiny.

We can also apply to the Fundraising Standards Panel to use the Fundraising Guarantee loge
noted below) on our website which would further reinforce our commitment — making'
Valley the first College in Scotland to have this.

We're committed to

GOOD
FUNDRAISING

www.goodfundraising.scot

5. Financial Implications

Please detail the financial implications ofhis i -

6. Equalities

Assessment in Place? — No , please explain why — Not applicable

Please summarise any po /n ive impacts (noting mitigating actions) — Not Applicable
7. Risk

Please describe any risks associated with this paper and associated mitigating actions — Failure
to have an appropriate policy or guidelines in place could lead to inconsistent decision making
leaving the College open to reputational or legal challenge. The attached policy will help to ensure
a consistent approach is maintained.

Risk Owner — Alison Stewart Action Owner — Pauline Barnaby
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8. Other Implications -
Please indicate whether there are implications for the areas below.
Communications — Yes
Health and Safety —No
Please provide a summary of these implications — The policy, if approved b

Management, would be uploaded to the College website as part of our, m
publication scheme.

Paper Author - Pauline Barnaby SMT Owner — Alison Stew
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1. Purpose

To inform members of the indicative funding allocations for Academic Year (AY) 2018-19
announced by SFC on 27 February 2018.

2. Recommendation
That members note the indicative allocations for AY 2018-19 and how this affectsd
finances.

3. Background

The SFC announced indicative funding allocations for AY 2018-19 on 27 ruary 8.The figures
are indicative only and will not be finalised until May 2018.4SFC has in at should they
conclude that an outcome agreement is unsatisfactory will make the appropriate
adjustments to final funding allocations. The SFC circular, tor funding allocations are
attached to this paper for information.

4. FE Sector position

SFC decisions on funding are in line with thelMini f er Education, Higher Education and
Science’s Letter of Guidance of 30 March 201

The key points in this indicative fundi ement for the FE sector for AY 2018-18 are:
¢ Student activity target has incr r changes to childcare and ESF have resulted in a
slight decrease to the ove

¢ Teaching funding has incr .2 million for additional financial pressures equivalent to a
1% increase. In additio i

e Core Student supp as increased by £3.6 million with a further £5.2m million being
set aside for th 0 tation of the Scottish Government’s Independent Review of Student
Support.

¢ Capita 2 funding has increased by £29.3 million, which includes £42m for the new
FalkirldCampus,

a t document stated that in 2018-19 the Scottish Government

oQ)."“..invests around £1.8bn in our colleges and universities — providing a real terms increase
n their funding”. “This investment funds the teaching, research and innovation that will
provide opportunities for our young people, train the workforce of the future and drive
our productivity.”

e supports “the expansion (of publicly funded childcare entitlement) by upskilling the early
years workforce” and provides “funding for graduate level Early Learning and Childcare
courses”.

The ambitions of the Enterprise and Skills Review, particularly in relation to skills alignment,
innovation, internationalisation and securing an improved learner journey post-15 will be driven
by the Council’s investment and activity in:
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e Working in partnership with our colleges and universities to improve Scotland’s skills base by
providing accessible, high quality learning opportunities, with good outcomes for learners which
are aligned to industry needs.

e Enhancing knowledge exchange and delivering impactful research and innovation.

e Supporting our universities and colleges to work collaboratively in developing internati
partnerships, to attract international students, and to ensure Scotland has the right
secure inward investment.

e Focusing efforts in growth employment areas, including through the implementatiq
strategy and the expansion of the Early Learning and Childcare workforce.

e Promoting a partnership approach between employers and edu
alignment and deliver high quality training opportunities to up-skill
through the Flexible Workforce Development Fund and other routes.

e To support an improved, more coherent learner journey post-15 by i
our learning and skills system.”

at least 116,000 full-time
force Development fund.

The Scottish Government also re-stated its commitment tg
equivalent college places” and to continue to develop the Flé

5. Forth Valley College position

Funding Allocations 18/19 7/18 Variance agaisnt
Indicative 17/18 final

GIA
Childcare

20,793,053 20,710
93,8

[ 20793,888] (2080 | (10,889) [ -0.1%]

ESOL (17/18 Strategic Funding) 75,452 (3,645)
ESF 535,267 (56,757) | -10.6%
Total Teaching Grant 21,414,661 | | (71,291)] [ -0.3%|
National Bargaini 1,169,430 1,169,430
2,512,800 [ 21414661 | 1,008,139 [ 51%
Student@lpport 3,807,681 3,984,072 (176,391)
are - 21,281 (21,281)
SF nt rt - 21,469 (21,469)
| 3807681 [ 402682] | (219,141)] | -5.4%]
| & Maintenance | 686,07 | | 1,043370] | (237,504)] | -18.6%]
New Falkirk Campus [ 42,000000] | 19,500,000 ]
18/19 17/18 Variance agaisnt
Indicative Final 17/18 final
GIA (including Childcare) 84,201 84,647 (446) -0.5%
ESF 1,816 2,230 (414)  -18.6%

86,017 | | 86,877 | | (860) [ -1.0%
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Grant in Aid Funding (GIA)
Overall GIA funding has increased by 5.1% rather than by the 7% as stated in Table 2 of SFC's
circular. It should be noted that this increase relates to the funding for National Bargaining whic

is not linked to delivery of credits but rather the projected costs of implementing the agreed4s

core teaching comparison figure by the amount of funding that was adv
national bargaining costs for April to July 17. This was notified as an a
to assist with cashflow issues at the 31 July year end and not a realloc
from AY 17/18. In addition SFC have included ESOL funding for AY 18/1
has excluded the comparative 17/18 figure as this was funde
“core” funding.

to AY 16/17
Iculation but

increased sector target of 28,267 credits ha
Forth Valley this in effect means a stopping c
childcare credits target of 1,672 credits.

ing priority over the implementation of the
again, and the need to address inequalities in the

The funding of National Bargaining cq
simplified funding model, which SFC s
level of core funding across the

National Bargaining (NB)
The costs of the harmonpisation ted"to national bargaining, down to individual institution level,
tion*collated and provided by Colleges Scotland (and validated by

is providing in AY 2018-19 will be sufficient to fully meet the

otland demonstrate that the national bargaining costs in AY 2018-19 will
an in AY 2017-18, but to fully fund the agreed settlement, a further £2.1

Forth"Valley College terms and conditions are more generous than those agreed through

ional Bargaining we have received no funding in this area. No account is taken of the additional
costs FVC incurs for these more generous conditions and demonstrates yet further anomalies in
the way funding is being allocated. It might also be debatable whether additional costs will actually
be incurred by Colleges in relation to increased annual leave.

As noted above the National Bargaining funding is allocated based on figures agreed by Colleges
Scotland and SFC which are based on staffing numbers in 2016-17. Some Colleges are currently
making efficiencies in their delivery methods which will result in lower lecturer and senior lecturer
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posts. Under this method of allocating funding they will continue to receive NB funding in relation
to posts which have been removed by August 18 and for which no cost is being incurred.

Over time SFC intends to return to a simplified funding model however this will take a number
years to implement to ensure the financial sustainability of those Colleges who are consider
be overfunded.

European Social Funding (ESF)
SFC funding for European Social Fund (ESF) projects for colleges in Lowlands & Upla
(LUPS) will remain at c.£8 million for 2018-19. The ‘Youth Employmen

the end of AY 2017-18. From AY 2018-19 therefore, subject to Scotti oval to
extend SFC’s participation in the ‘Developing Scotland’s Workforce’ om AY
2018-19, all ESF for colleges in LUPS will come through DSW, which focu level (Higher
National) activity. All colleges are eligible, including those prefsiously oper der the YEI.

The overall 2018-19 ESF budget for colleges in LUPS, includi
million; a decrease of c.£6.6million from 2017-18 due to the
under DSW (40%), compared with YEI (66%).

atch-funding, will total £13.1
atch-funding contribution

As a consequence of the reduction in the gveralhES ingfor the sector, FVC’s ESF funding has
reduced by 10.6% (£56,757) however wh ou faeto ere is no longer funding for Student
Support Childcare costs, the funding has act r ed by 14.6% (£78,226). There is however
a corresponding reduction in the num o be delivered of 18.6% (414 credits).
Student Support

Student support has decr A% k) despite SFC providing an inflationary increase of
1.5%. While we are expe an erspend in 2017/18 of £350k, after taking account of the

inflationary increase in i is level of funding may be sufficient. It is unclear from

ition survey.
Continuing to develop and refine an evaluation framework to allow SFC to identify and
rioritise major capital projects for campus replacement or refurbishment.

Lifecycle maintenance funding continues to be allocated based on core activity targets.

For financial year (FY) 2018-19 FVC’s budget for is £630k for lifecycle maintenance and £56k for
high priority backlog maintenance an overall reduction of 18.6% (£238k). While there can be little
argument that the allocation for backlog maintenance is unfair given Alloa and Stirling are
relatively new campuses and there is capital funding for the new Falkirk Campus, no consideration
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is given to the fact FVC have to top slice £175k of the lifecycle maintenance for interest payments
which does not apply to the majority of Colleges.

If this level of funding is maintained going forward this is below the £1.m lifecycle fundin
highlighted in the Decision point 4 Report as being required to support the new Falkirk Cam

6. Flexible Workforce Development Fund

to provide employers with flexible workforce development training
inclusive growth through up- sklllmg and re- sk|II|ng employees Th|s W,

Apprenticeship Levy.
The FWDF will continue in AY 2018-19 and, in line with AY

set out for the continuation of this program
FWDF allocations to colleges / regions as part

7. Financial Implications
The financial implications have been @ tion 5.
8. Equalities - N/a

9. Risk

Whilst SFC continue to allocate funds on a priority basis to areas such as national bargaining, the
implementation of a much needed simplified funding model is delayed potentially for a number
of years. This results in continued disadvantaged to Forth Valley College in terms of its core
funding with a lack of equity, consistency and transparency in how funding is allocated and could
impact on performance measures and our commercial competitiveness.
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10.

In addition, the reduction in ESF credits and the requirement to deliver increased Early Learning
& Childcare provision means there is a risk that we have the wrong mix of lecturers to deliver a
changing curriculum, which is being driven by SFC / Scottish Government priorities.

The College should continue to argue for a fair and transparent funding model for the secto

earliest opportunity. There is also a meeting with our Outcome Agreement Manager of 14
and we will table our position at that meeting.

Risk Owner — Alison Stewart Action Ow iso @

Other Implications -
Communications —No Health and Safety —No
Paper Author - Alison Stewart SMT Ow I art
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Outcome agreement funding for colleges — indicative allocations for
AY 2018-19

1.

Key points
6.

| am writing to provide you with initial Scottish Funding Council (SFC) decisions
on indicative outcome agreement funding for colleges in academic year (AY)
2018-19.

The purpose of providing these indicative allocations is to help colleges plan
their provision and for SFC to move towards finalised outcome agreement
AY 2018-109.

The indicative allocations set out in this announcement are based o %
progress colleges have made towards meeting the targets

previous outcome agreements. Final funding allocations
particular, the extent to which the targets and commitm

funding allocations.

This approach supports the deliverygf SF ic Plan, and is consistent
with our wish to intensify outcomg,a ts, @S detailed in the Minister for
Further Education, Higher Educatio jence’s Qutcome Agreement
Guidance letter of 18 October 204

The indicative funding decijsi in this announcement are based on the
Scottish Governmeng’s bude hich was approved by the Scottish
Parliament on 21 Fe ry 2Q18) and are in line with the Minister for Further
Education, Highe ca d Science’s most recent Letter of Guidance to
SFC of 30 Marcff201 7%

The his indicative funding announcement for AY 2018-19 are:

aching funding has been increased to meet the full identified
h ation costs of national bargaining — an increase of £34.2 million.

additional £4.2 million has been added to teaching grants for other
additional financial pressures — equivalent to a 1% increase.

-~ The core student activity (credit) target has increased, but changes to
childcare and European Social Fund (ESF) have resulted in a slight decrease
to the overall activity target of around 1%.

- Core student support funding has increased by £3.6 million and a further
£5.2 million has been set aside for the implementation of the Scottish
Government-commissioned Independent Review of Student Support.

- Capital funding has increased by £29.3 million.



Scottish Budget

7.  The Cabinet Secretary for Finance and the Constitution announced the ‘Scottish

Budget: Draft Budget 2018-19’ on 14 December 2017, stating that the Draft
Budget:

- “..invests around £1.8bn in our colleges and universities — providing a real

terms increase in their funding”. “This investment funds the teaching,

research and innovation that will provide opportunities for our young
people, train the workforce of the future and drive our productivity.”

- supports “the expansion (of publicly funded childcare entitleme
upskilling the early years workforce” and provides “fun rgra
level Early Learning and Childcare courses”.

8.  The Draft Budget document stated that “through the Scott g Council,
we invest around £1.8 billion in Scotland’s colleges@nd universities to fund
teaching, research and innovation activities for Sg
ambitions of the Enterprise and Skills Review, pa
alignment, innovation, internationalisatio g an improved learner
journey post-15 will be driven by thé€ou tment and activity in:

- Working in partnership with our and universities to improve
Scotland’s skills base by pro sible, high quality learning

opportunities, with good o forlearners which are aligned to industry
needs.

Enhancing knowl XC
innovation.

cusing efforts in growth employment areas, including through the
ntation of the STEM strategy and the expansion of the Early
ning and Childcare workforce.

Promoting a partnership approach between employers and education, to
improve skills alignment and deliver high quality training opportunities to up-
skill and re-skill the workforce through the Flexible Workforce Development
Fund and other routes.

- To support an improved, more coherent learner journey post-15 by
improving the alignment of our learning and skills system.”



9. The Draft Budget document also stated that, in 2018-19, the Scottish
Government will:

- “Deliver a real-terms increase in SFC funding, including a real-terms increase
in college budgets.

- Work in partnership with our colleges to provide high quality learning and
teaching; improve Scotland’s skills base; enhance knowledge exchange; an
maximise the impact of research, innovation and internationalisation in
with the recommendations of the Enterprise and Skills Review.

and drive improved skills alignment and investment, al
Development Scotland.

course choices to senior staff and boards.

- Contribute to the implementation of the STE in particular
increasing participation in STEM study

- Support the expansion of the Earlytear Childcare workforce.

- Provide additional investme over. £5¥illion for initial implementation of

the findings of the Indepen ieW of Student Support.

- Maintain at least 416,000 fu equivalent college places, meeting the
needs of learners thelgconomy, raise attainment levels and increase the
numbers of st ts fully completing courses and achieving

qualificatio

p the Flexible Workforce Development Fund to promote
rking between colleges and employers to deliver high quality
unities to up-skill and re-skill the workforce.”

Ov f ilable for college sector

109, The @raft Further Education (FE) Resource budget for financial year
Y) 2018-19 was announced as £588.2 million; a £36.9 million (6.7%) increase
from FY 2017-18.

1. The draft Net College Capital budget has increased by £29.3 million to
£76.7 million. This budget includes a capital funding commitment of £42 million
for Forth Valley College’s new estate project.



12. Insetting SFC’s indicative Academic Year (AY) budget for 2018-19, we span two
Financial Years (FYs) 2018-19 and 2019-20. We do not have any information on
the Scottish Government’s plans for FY 2019-20 and beyond, and as such have
planned on the basis of flat cash. On that basis, SFC has set an FE Revenue
budget for AY 2018-19 of £599.9 million as shown in Table 1, which represents
an increase of £45.9 million (8.3%) compared with AY 2017-18. This is the FY
budget converted to an AY budget, taking account of the proportion of the
FY 2018-19 budget that is already committed to AY 2017-18.

Teaching funding

of 9.7%.

National bargaining costs

14. The costs of the harmonisation related to nationz
individual institution level, are taken from infor
Colleges Scotland (and validated by SFC). T
providing in AY 2018-19 will be suffi€i
estimated costs of the national bakgal
provided by Colleges Scotland dem

et the agreed and
nt for that year. The figures
hat the national bargaining costs in

for lecturing staff and ad
additional funding

15. The uplift for nati iing amounts to 8.3% overall. However, the uplifts
for individual ions range from 4.2% at West College Scotland to
19.6% for ' ds & Islands region (although there are some very specific
additiona me very small colleges).

16. In AY 201 We are providing an uplift to all college/region teaching
llogationgito ensure that there are sufficient funds to meet the full cost of
i argaining (pay and terms of conditions). This means that not all
colleges/regions need or have received the same increase. Over time, SFC
ends to return to a simplified ‘price x volume’ model. We have compared
college/region funds calculated through the model with the uplift needed to
secure the national bargaining costs, and the difference equates to an
institutional element which we are funding in AY 2018-19.

17. This ‘institutional element’ will be gradually reduced over time once the
transition to the harmonised terms and conditions is fully implemented.



This eventual reduction for some colleges will be offset, at least partially, by an
increase in the unit price for teaching funding.

18. It remains a condition of this additional funding that colleges are party to the
recent agreement between colleges and EIS-FELA or are mirroring the national
bargaining agreement for lecturing and support staff pay and conditions. Where
a college has not agreed to pay staff in line with the national bargaining
agreement, we will withhold this funding.

Additional uplift to teaching grant

19. Colleges are also facing other financial pressures, which are not full
by the uplift for national bargaining costs. SFC has, therefqué; [
additional increase to teaching grants of 1%, at a cost of
shown in Table 2.

Rural and Remoteness review

20. Following SFC’s consultation on rurality funding,
and Remoteness premium for the colleges th
and remote; an increase of £1 milli S
view of the longer term sustainahili
with less opportunity for efficienci
the region.

21. Thisindicative allocation
discussion and agre
satisfactory conclusi e

es with colleges / regions. Subject to
il be confirmed in our final funding allocations.

22. For those institution ndee & Angus and SRUC) which are no longer
categorised as ‘rukal and*remote’ under our new definition, SFC will continue to
[ [ level of funding in order to protect their dispersed
| be an institutional element that we will provide through the
ent process. We intend to discuss and agree, with both
institution§, the outcomes we expect in return for this resource.

lish ¥Qk Speakers of Other Languages

previously communicated, SFC has transferred £1.5 million of English for
Speakers of Other Languages (ESOL) funding from Strategic funds to core
Teaching grant, as shown in Table 2. This was a small top-up grant for ESOL to
be delivered by college and Community Planning Partnerships (CPPs). SFC still
expects colleges to work with CPPs and we will monitor all ESOL activity
through our outcome agreement process.



AY 2018-19 student activity targets

24.

25.

The Scottish Government has reaffirmed its commitment to maintain 116,000
Full-time Equivalent (FTE) student places. SFC uses its demographic model to
inform the decision of the allocation of places to colleges/regions and we have
updated that model to take account of the increased priority for older learners
and part-time study. Our demographic model always worked in partnership
with other indicators such as historic performance against activity targets.

For AY 2018-19, SFC has set the sector core student activity target at
1.7 million credits. Table 3 shows the original core activity target for 4
and any in-year redistribution of college activity, which we haye tak
starting point for AY 2018-109.

Early Learning and Childcare workforce

26.

27.

The Scottish Government Draft Budget states that'§SkC should “support the
expansion of the Early Learning and Childcare (E force”. In AY 2017-18

SFC received additional funds, over and above its get, to provide
additional college (and university) places. F 028=149, SFC is expected to
fund this activity at colleges as a pri@gity f n core funds and there will
be no additional funding provide overnment for this purpose.

In AY 2017-18 colleges were expeete delver over 11,213 additional credits.
SFC has been working with co % '
Education Division and, t : arget output for trained ELC

professionals, we wi an InCrease in childcare activity in AY 2018-19, to
deliver an additional 67 its (on top of baseline), as shown in Table 3A.

European Social Fu g

28.

SFC fundi ean Social Fund (ESF) projects for colleges in Lowlands &
Uplands (LUPS) will remain at ¢.£8 million for 2018-19. The ‘Youth
Em ative’ (YEI) closes at the end of AY 2017-18. From AY 2018-19

therefore,Subject to Scottish Government approval to extend SFC’s

tI n in the ‘Developing Scotland’s Workforce’ (DSW) programme from
8-19, all ESF for colleges in LUPS will come through DSW, which focuses
higher level (Higher National) activity. All colleges are eligible, including
those previously operating under the YEL.

The overall 2018-19 ESF budget for colleges in LUPS, including ESF
match-funding, will total £13.1 million; a decrease of ¢.£6.6 million from
2017-18 due to the lower ESF match-funding contribution under DSW (40%),
compared with YEI (66%).



30.

31.

Indicative ESF funding is set out in Table 2 and additional ESF activity (credit)
targets are shown in Table 3. The additional ESF credit targets are for HN-level
activity and, therefore, SFC has not allocated any additional ESF student
support funding. Childcare costs arising from the additional ESF activity will be
met through core student support (childcare) budgets. As shown Tables 2 and
3, the reduction in AY 2018-19 (compared with AY 2017-18) in college teaching
funding for ESF is £1.1 million. Indicative ESF activity targets for AY 2018-19
have reduced by ¢.11,000 credits.

The above excludes University of the Highlands and Islands (UHI)-partner
colleges in the Highlands & Islands (H&I) region which, under a sep
operation for the H&I transition region, will receive SFC fundiagyfro
strategic funds.

Flexible Workforce Development Fund

32.

33.

Government’s consultation on the i
Apprenticeship Levy.

The FWDF will continue in AY
aside £6 million from its cor
be transferred in-year to iainte

SFC will review the s s ofithe pilot year and this will inform the operation
t e continuation of this programme in AY 2018-19.
We will also ¢ individual FWDF allocations to colleges / regions as

College/uni ficulation places

35.

Streamlinifg the learner journey by encouraging articulation between colleges
sities remains a priority for SFC. This was further emphasised in a

lette@pto the Chair of SFC, dated 18 October 2017, which set out the Minister’s

pectations that “SFC, alongside universities and colleges, closely monitors the
expansion of articulation to ensure it continues to support disadvantaged
learners to progress to degree level study. Where this is not achieved my
expectation is, in line with the recommendation, that a proportion of
articulation places will be prioritised for disadvantaged learners”.

To support this priority area, SFC has reviewed the additional articulation places
(associate students) scheme. The scheme has proved successful in increasing



the number of articulating students and — with some minor exceptions — the
additional places have been filled. We are, therefore, proposing no change to
the additional articulation places scheme for AY 2018-19 (and AY 2019-20),
subject to satisfactory outcome agreement targets with the universities that
receive these places. Colleges (and universities) should continue with current
arrangements to meet the priorities set out by the Minister to expand
articulation and ensure it continues to support disadvantaged learners to
progress to degree level study.

37. Asdiscussed and emphasised in previous SFC guidance, we expect 75% of
funding for those years in which activity is delivered in colleges to bg
transferred from universities to colleges. SFC will continue togmeni
transfer and impact of this funding and, subject to budgeté@
continue these arrangements.

Student support

38. For AY 2018-19 SFC has provided an inflationary acrease of 1.5% to the
student support bursary, childcare rates and discke yfund. In AY 2017-18
the core student support funding totalled . The cost of this
inflationary uplift is £1.6 million.

39. The amount of student support nee lleges in any year is always
difficult to predict and in AY 2 t'aside an additional £2 million for
the in-year redistribution. T were not needed for the in-year
redistribution in AY 2017 , given the change of profile for ESF
students, SFC woul und more FE students from core funding for
AY 2018-19. Therefore, included the additional £2 million to our initial

udent support allocation for AY 2018-19 to

£111 million. | ocations are based on colleges’ actual student
supports 016-17, as shown in Table 4.
40. SFC enced £5.2 million for the implementation of the
Ind€pend eview of Student Support, commissioned by the Scottish
ment.
egicfinds

e indicative AY 2018-19 budget for strategic projects and grants has
provisionally been set at £14.9 million, which will allow SFC to meet all current
strategic funding commitments. This is primarily the AY 2017-18 strategic fund
budget, adjusted by £1.45 million for ESOL (see paragraph 23).

42. There has also been an adjustment for Lanarkshire region which received an
additional uplift of £750k to their Access and Inclusion Premium from strategic



fundsin AY 2017-18. For AY 2018-19 we have included this uplift in core
teaching but this will be subject to the delivery of satisfactory outcomes.

Capital

43.

44,

45.

Lif

40!

There are three distinct elements to the Council’s policy objective to support
capital investment in the college sector:

Meeting the ongoing lifecycle maintenance needs which are essentially
core estate needs, year-on-year, of the sector.

- Tackling the very high priority estates needs identified in the rec
completed sector condition survey.
- Continuing to develop and refine an evaluation framewark to allow SFC to
s¥eplacement or

identify and prioritise major capital projects for campu
refurbishment.

available from project slippage in FY2017
FY 2018-19 of £82.5 million.

Taking into account estate project fun@ing €@mmitments, including £42 million
for Forth Valley College’s new project, this increased budget will be
used as shown below:

£EM
12.5
0g Maintenance (as 26.9

new Falkirk Campus project 42.0
arkshire — loan repayment 1.1

82.5

unding for college lifecycle maintenance represents SFC’s contribution to the
ctor’s core estate needs as the year-on-year costs of running the college
estate. We have allocated £12.5 million in FY 2018-19 for college lifecycle costs.
Funding has been allocated in proportion to activity (credit) targets, as a proxy
for the size of a college’s estate.

10



Very high priority backlog maintenance

47.

48.

SFC is providing £26.9 million for very high priority backlog maintenance in
FY 2018-19, as informed by the sector estate condition survey. Through the
outcome agreement process we will ensure that each college / region uses

Indicative funding tables for AY 2018-19

49.

these funds to address their very urgent needs.
Sector-wide indicative capital funding allocations for both lifecycle maintenamA
and high priority backlog maintenance are shown in Table 5. Q
We have attached the following tables: O

- Table 1 - College sector — overall indicative budget.

- Table 2 — Indicative funding allocations.

- Table 3 - Indicative credit targets.

- Table 3A — Indicative childcare credit ta

- Table 4 — Indicative student s r cations.

- Table 5 - Indicative capital fupei 2018-19).

Further Information

50.

ol.

SFC will confirm AY
in our Final Outcom

19%unding allocations and provide further information

t Funding announcement in May 2018.

Please contact aeDonald, Director of Finance, tel: 0131 313 6690,
email: lorg@maed onald @sfc.ac.uk or Martin Smith, Chief Funding & Information

acDonald

ctor of Finance

11



Table 1: College sector - Overall indicative budget for AY 2018-19

Revenue fundin AY 2018-19

€ £000
Core Teaching & fee waiver funding 413,972
Early Years Education
Funding for additional credits for Glasgow region
National Bargaining Costs 34,158
Additional Financial Pressures 4,154
Rural & Remoteness uplift 1,000
ESOL transfer from Strategic funds 1,455
Total Teaching 454,739
Core Student Support 111,0.
Student Support Review 5)200
SFC contribution to ESF programme activity 8,00
Flexible Workforce Development Fund 0,000
Strategic funds ,881
Total Revenue funding (includes ring-fenced amounts shown b 603,861

SG Ring-Fenced Funds

Flexible Workforce Development Fund - to be confirme 4,000
|Tota| SFC excluding ring-fenced grants 599,861 |
|ESF Teaching Grant 5,135 |

FY 2018-19

Capital funding

£000
College Lifecycle Mai 12,500
Condition Surveys Very High'Priority Backlog Maintenance 26,900
ew Falkirk Campus 42,000
ge Lanarkshire: loan repayment (former Coatbridge Campus) 1,100
43,100
Total Capital funding 82,500
College NPD expenditure 29,300

AY 2017-18
£000

413,374
1,586
203

o

8,000

10,000

16,962

559,915

4,000

FY 2018-19
£000

20,800

2,000

19,500
3,800
1,100

24,400

47,200




Table 2: Indicative funding allocations for AY 2018-19 Indicativi ding European Social Funding (ESF)
Final .core teaching Additional Indic:ative core Funding for Funding for Total fuhding for N Additional Indicative core Funding ) . ) .
funding allocation . teaching funding National National National Additional ESOL transfer . . hing eaching Total teaching Total teaching

) Childcare N N . - . N N Rural & teaching funding percentage ) . N N .
(excluding ) (including Bargaining Bargaining Bargaining financial from . credi ng it) funding funding funding
N funding N > Remoteness ) allocation change from R N . N
Childcare) 2017-18 Childcare) (unfunded in costs costs pressures funding Strategic funds 2018-19 2017-18 017- 2018-19 including ESF including ESF
N 2017-18 2018-19 2017-18) 2018-19 2018-19 2017-18 2018-19
College/Region
£ £ £ £ £ £ £ £ £ £ % £ £ £

Ayrshire College 32,755,755 158,199 32,740,573 0 1,978,002 1,978,002 329,140 0 104,834 35,152, 7. 06,939 223,293 33,220,893 35,375,842

Borders College 7,486,353 41,280 7,487,980 26,548 628,748 655,296 75,276 200,000 21,004 8,4 12.7¢ 150,285 134,524 7,677,918 8,574,079

Dumfries & Galloway College 8,768,703 37,947 8,760,259 48,711 611,765 660,475 88,067 200,000 25,191 9, 92 11.0% 0 0| 8,806,650 9,733,992

Dundee & Angus Collegel 24,736,432 88,971 24,694,630 149,664 1,857,699 2,007,362 248,254 0 89,997 27,040,244 1,222,965 1,154,055 26,048,368 28,194,299

Edinburgh College 41,108,102 242,554 41,132,833 341,088 2,245,075 2,586,163 413,507 0 155,372 44, 875 7. 476,300 348,082 41,826,956 44,635,957

Fife College 31,339,583 164,609 31,338,237 168,991 2,443,038 2,612,029 315,042 0 110,765 34, 3 9. 716,813 628,510 32,221,005 35,004,583

Glasgow Region 81,739,015 137,174 81,444,890 255,018 6,184,795 6,439,812 818,762 0 322,352 89,025, %! 4,815,398 4,566,278 86,691,587 93,592,094

Highlands & Islands Region 36,190,387 0 35,999,747 568,957 6,509,039 7,077,996 361,904 400,000 47 43,931,793 4% 298,104 0| 36,488,491 43,931,793

Lanarkshire Region® 41,263,512 230,503 41,279,388 255,652 3,210,276 3,465,928 407,440 0 1! 45,306,238 9.8% 3,044,009 3,155,524 44,538,024 48,461,762

Newbattle Abbey College 692,028 0 688,383 12,873 148,382 161,256 6,920 0 856,559 23.8%) 0 0| 692,028 856,559

North East Scotland College 30,025,591 142,558 30,009,232 163,875 1,489,916 1,653,792 301,681 200,000 32,278,967 7.5% 716,847 624,285 30,884,996 32,903,252

Sabhal Mor Ostaig 655,029 0 651,579 41,216 1,086,116 1,127,332 6,550 0 0 ,785,461 172.6% 0 0| 655,029 1,785,461

SRUC 8,980,193 0 8,932,888 0 0 0 89,802 0 8,989 1,679 0.7% 0 0| 8,980,193 9,041,679

West College Scotland 38,471,104 179,480 38,446,984 0 1,615,775 1,615,775 386,506 0 423 ,587,689 5.5% 1,732,847 1,626,517 40,383,431 42,214,206

West Lothian College 9,760,675 69,228 9,778,122 79,828 867,722 947,551 98,299 ,860,348 11.3% 224,639 195,279 10,054,542 11,055,628

Scotland 414,573,741 1,586,345 413,971,828 2,112,422 32,045,778 34,158,200 4,154,101 1,00 55,1 4,739,128 9.7% 14,240,413 13,134,857 430,400,496 467,873,98?'




Table 3: Indicative credit targets for AY 2018-19

Final core credit
targets (excluding

ESF activity targets

Total activity

Indicative core
credit targets

Indicative ESF
activity targets

Childcare) 2017-18 targets 2017-18 (including
College/Region 2017-18 Childcare) 2018-19 19
Credits Credits Credits Credits redits
Ayrshire College 124,252 1,255 125,507 124,710 125,581
Borders College 24,521 574 25,095 24,682 25,160
Dumfries & Galloway College 30,067 0 30,067 30,176
Dundee & Angus College 103,232 5,101 108,333 107,807
Edinburgh College 184,028 2,000 186,028 186,121
Fife College 129,760 3,005 132,765 132,685
[Forth valley co ol 2,230 : |  ssos)
Glasgow Region 369,574 20,383 17,554 386,145
Highlands & Islands Region1 110,967 1,200 0 110,382
Lanarkshire Region 170,967 14,766 12,169 183,856
Newbattle Abbey College 926 0 0 921
North East Scotland College 134,118 3,035 134,414 2,460 136,873
Sabhal Mor Ostaig 803 799 0 799
SRUC? 22,867 22,747 0 22,747
West College Scotland 159,025 159,449 6,368 165,817
West Lothian College 42,527 42,790 786 43,575
Scotland 1,691,618 753,225 1,693,861 50,804 1,744,665

1. Colleges in the Highlands & Islands transitional region will be allogate

2 _ SRUC will be allocated ESF activity/funding through HE funding.

ctil

’funding through a separate HE grant to the University of the Highlands & Islands (UHI).



Table 3A: Indicative Childcare credit targets for AY 2018-19

Baseline Additional ) ) S
Childcare credits credits for Credits Credits purc
. . for PDAs for
(prior to ELC Childcare 2018-19 Ny 4 core
expansion) 2018-19 credit targets)
College/Region 2018-19
Credits Credits Credits Crea Credits
Ayrshire College 2,670 2,819 0 5,489 5,489
Borders College 464 736 1,200 1,200}
Dumfries & Galloway College 602 1,278 1,278
Dundee & Angus College 1,497 3,082 3,082
Edinburgh College 2,317 6,289 6,639
Fife College 1,757 4,690 4,690
iForth Valley College 1,011 0 2,683 2,683
Glasgow Region 3,179 1,400 5,532 6,932
Highlands & Islands Region® 0 0 0 0] |
Lanarkshire Region 4,420 0 7,219 7,219
Newbattle Abbey College’ 0 0 0 0
North East Scotland College 600 250 2,890 3,140
Sabhal Mér Ostaig” 0 0 0 0 0
SRUC? 0 0 0 0 0
West College Scotland 616 3,198 0 4,814 4,814
West Lothian College 71,20 ‘ 1,234 0 2,640 2,640

Scotland w 28,267 2,000 47,807 49,807

1. Colleges in the Highlands & Islands regien are allecated Childcare activity/funding through HE funding.
% . Newbattle Abbey College, Sabh S d SRUC do not receive Childcare activity/funding.



Table 4: Indicative Student Support funding allocations AY 2018-19

Scotland

1 . . .
- As in previous years, there wil

107,430,000

Core Percentage
student support Total
spend student s..upport share of student sup
‘ 2016-17 funding student support funding 2018119"
College / Region 2017-18 spend 2016-17
£ £ % £
Ayrshire College 9,488,544 10,029,447 8.7% 9,642,1
Borders College 1,641,570 1,986,515 1.5% 668,143
Dumfries & Galloway College 1,758,682 2,030,532 1.6% 7,151
Dundee & Angus College 7,526,576 6,894,874 48,414
Edinburgh College 9,095,918 10,165,335 9,243,160
Fife College 7,584,276 8,801,090 7,707,048
#Forth Valley College 3,747,025 3,984,072 3,807,681
Glasgow Region 21,806,506 19,042,922 .0% 22,159,503
Highlands & Islands Region 8,420,103 8,588,398 7.7% 8,556,405
Lanarkshire Region 13,560,772 12,1 12.4% 13,780,289
Newbattle Abbey College 218,147 0.2% 221,678
North East Scotland College 7,787,748 7.1% 7,913,814
Sabhal Mor Ostaig 0 0.0% 0
SRUC 2,184,565 400 2.0% 2,219,928
West College Scotland 11,388,12 ,213,005 10.4% 11,572,474
West Lothian College 3,010,670 3,113,620

111,041,450

ed in-year redistribution in 2018-19. In 2017-18, £4,178,499 was provided for the in-year redistribution.



Table 5: Indicative capital funding for FY 2018-19

Total indicative
capital funding

FY 2018-19 FY 2018-19 based on
indicative capital for indicative capital lifecycle & high priority
lifecycle maintenance based on gross backlog maintenance
based on share very high priority (college estate survey)
College/Region of volume target backlog maintenance for FY 2018-

£ £ £
Ayrshire College 932,882 2,764,749 3
Borders College 184,632 76,494
Dumfries & Galloway College 225,727 155,301
Dundee & Angus College 772,831 1,235,693
Edinburgh College 1,382,113
Fife College 974,204
Forth Valley College 629,862
Glasgow Region 2,757,223 6,252,022
Highlands & Islands Region 825,708 4,669,858
Lanarkshire Region 1,284,292 7,464,747
Newbattle Abbey College® 0 97,316
North East Scotland College 1,005,473 2,470,076
Sabhal Mor Ostaig 0 120,257
SRUC 170,154 170,154
West College Scotland . 3,003,981 4,196,729
West Lothian College’ 34,579 196,728
Scotland 26,895,240 39,395,240
! _ Newbattle Abbey College and Sabhal Mor 1 ot receive capital for lifecycle maintenance funding.

2 _ West Lothian College's capital fundi djuste eflect the repayment of a loan.
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1. Purpose

For members to review and comment on our draft Outcome Agreement covering the period
from 2018-19 to 2020-21.

2. Recommendation
That members review and comment on the draft Outcome Agreement.

3. Background

Last year we entered a new three year cycle for Outcome Agreemen
2017-18 to 2019-20. As such, the expectation from SFC set out in t
changes to the context statement within our Outcome Agr ent shou

only significant changes since last Session, while still ensuring t olleges meet both existing and
new Scottish Government priorities, with focus to be rgets within the Outcome
Agreement.

Indicative funding allocations were publishe . The targets contained within this
draft version of our Outcome Agreement gefl location for the College as per the
indicative allocation. The Principal and i ofmation Systems have met with the

College’s Outcome Agreement Manager since thi ication, and have indicated that the College

activity target.
The College submitted its fi sion of our Outcome Agreement to SFC in December, and
a further draft revisio i ative allocations was submitted earlier this month. This

current revision has ges to our targets, with only changes made to the context
as within the Draft which require to be updated, and work is

provide a sector position, with Outcome Agreement Managers supporting this process.
45\ Key Considerations
Key Changes to Guidelines
In her letter to SFC, the Minister for Further Education, Higher Education and Science took the

opportunity to restate that colleges are not required to prioritise full-time provision for 16-24s
but rather should be responsive to the current needs of all learners and the economy. This very
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much reflects the enrolment pattern for the current session witnessed within Forth Valley
College, and the College Sector, so is welcome.

The Minister has also asked for intensification of the Outcome Agreement process. In the ne
guidance, and through discussion with our Outcome Agreement Manager, there is a desire

widening access, articulation , gender, Developing the Young Workforce, skills, i

apprenticeships.

SFC are also looking to reduce the length of time taken to agree O
well-developed draft Outcome Agreement submitted by 15 Dece
targets being set, rather than a focus on text. This target was met by t
SFC will be undertaking an exercise to set sector targets f

The number of strategies/plans that are expected
Agreement has grown, with a full list shownawithin
College through this session to have thesg in e

Table 1 — Strategies and plans

Strategy/Plan New Requirement

me Agreement

ges to achieve, with dialogue

Available

No Yes
BSL Plan No Yes
Corporate Parenting Plan Yes Yes
Developing the Young No Updated annually
Yes Yes
No Within OA
No Yes
No Yes
Yes Within OA
Yes No
Yes Yes
ndicative Outcome Agreement timeline is shown, for information:
Guidance updated and published October 2017
2016-_17 Evaluative Report and Enhancement Plan 31 October 2017
submitted
Guldarrce reviewed by Strategic Development 16 November 2017
Committee
Draft Targets set by SMT 5 December 2017
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First draft outcome agreement submitted to SFC 15 December 2017
Feedback from SFC By 31 January 2018
Indicative funding allocations announced February 2018
Draft Outcome Agreement reviewed/approved by

22 February 2018

Strategic Development Committee
Outcome Agreement reviewed/approved by Board of

22 March 2018

Management
Final Outcome Agreement submitted to SFC By 30 April 2@
Publication of outcome agreements M 20

5. Financial Implications

Please detail the financial implications of this item — The
situations where there is a concern over a variation in deli
commitments. This action would involve SFC considering
account — whether funding needs to be recovered; taki
unsatisfactory progress to arrive at its decision.

is poten C to consider
against Outcome Agreement
g context and ambition into
view of both good and

6. Equalities

Assessment in Place? - Yes [ No

If No, please explain why — Through th e Agreement the college sets out and monitors
its aspirations for all protected ¢ C
oohti

Please summarise any posi ve impacts (noting mitigating actions) —
7. Risk

Please indicate e

ix below the risk score. Risk is scored against Impact and Likelihood as

Please describe any risks associated with this paper and associated mitigating actions — There is
a risk of financial claw-back if the College doesn’t make satisfactory progress towards meeting its
Outcome Agreement commitments.

Risk Owner — David Allison Action Owner — David Allison
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8. Other Implications -

Please indicate whether there are implications for the areas below.

Communications—Yes [1 No Health and Safety — Yes [ No %
Please provide a summary of these implications - Q

Paper Author — David Allison SMT Owner — David Allison

N
)




Appendix 1: Part 2 - Outcomes & targets

Measure

Performance

2015-16

2016-17

Current
Year Target
2017-18

Comment

The volume of Credits delivered
Credits Delivered: Core 84,031 83,926
ESF 2,241 2,370
Core + ESF 86,272 86,296

1b)i) [Volume and proportion of Credits delivered to learners aged 16-19 and 20-24

Volume of Credits delivered to learners aged 16-19 38,790 38,911

Proportion of Credits delivered to learners aged 16-19 45%

Volume of Credits delivered to learners aged 20-24 19,955 18,300 19,500 19,500

Proportion of Credits delivered to learners aged 20-24 21% 23% 23% 23%
1b)ii) |Volume and proportion of Credits delivered to full-time learners aged 16-19 and 20-24

Volume of Credits delivered to full-time learners /a 51,500 51,500 51,500

Volume of Credits delivered to full-time learners aged 16-19 n/a 26,265 26,265 26,265

Proportion of Credits delivered to full-time learners aged 16-19 n/a 51% 51% 51%

Volume of Credits delivered to full-time learners aged 20-24 n/a 11,330 11,330 11,330

Proportion of Credits delivered to full-time learners aged 20-24 n/a 22% 22% 22%
1c)* . . . . .

Volume and proportion of Credits delivered to learners in the most deprived 10% postcode areas

Volume of Credits delivered to learners in the most deprived 10% postcode areas 9,052 10,000 10,000 10,100 10,100

Proportion of Credits delivered to learners in the most deprived 10% postcode areas 10.5% 12% 12% 12% 12%
1d) Volume and proportion of Credits delivered to learners from different protected characteristic gr

Care Experienced

Gender -

Volume of Credits delivered to females ! 40,375 37,753 42,244 39,963 40,832 41,701

Proportion of Credits delivered to females @ 47% 44% 49% 46% 47% 48%

Volume of Credits delivered to males ! 45,897 48,399 43,790 45,905 46,518 45,639

Proportion of Credits delivered to males @ 53% 56% 51% 53% 53% 52%

Volume of Credits delivered to Other learners ¥ - 145 n/a 150 160 170

Proportion of Credits delivered to Other learners & - 0% n/a 0% 0% 0%

Ethnicity -

Volume of Credits delivered to students where ethnicity is Black or ority 2,481 2,588 2,500 2,500 2,500 2,500

Proportion of Credits delivered to students where ethnicity j ) Q inority 3% 3% 3% 3% 3% 3%

Disability -

Volume of Credits delivered to students who are disabled 13,625 14,768 12,000 14,500 14,500 14,500

Proportion of Credits delivered to students who are 16% 17% 14% 17% 17% 17%

Care Experience -

Volume of Credits delivered to Care E 1,616 1,903 1,700 1,900 2,000 2,100

Proportion of Credits delivered to Care 2% 2% 2% 2% 2% 2%
2a)* |Number of senior phase age pupils studyi qualification delivered by the College 218 322 380 430 450 470
2b) Volume and proportion of C nior phase age pupils studying vocational qualifications

delivered by colleges




Measure
Volume of Credits delivered to senior phase age pupils studying vocational qualification delivered by the

Performance Current

2015-16

Year Target
2016-17 2017-18 2018-19

Targets

019-20

2020-21

Comment
Increase in numbers is planned to

College 1,221 1,891 1,850 1,850 be in Foundation
Apprenticeships, and therefore
Proportion of Credits delivered to senior phase age pupils studying vocational qualification delivered by the there isn't an increase expected in
College 1.4% 2.2% 2.1% Credits.
2) Volume and proportion of Credits delivered to learners at $S3 and above as part of 'school-college' provision
Volume of Credits delivered to learners at S3 and above as part of 'school-college' provision 7,200 7,400
Proportion of Credits delivered to learners at S3 and above as part of 'school-college' provision 8% 8%
2d) [Volume and proportion of Credits delivered at HE level to learners from SHEP schools
Volume of Credits delivered at HE level 22,600 22,600
Volume of Credits delivered at HE level to learners from SHEP schools 4,000 4,000
Proportion of Credits delivered at HE level to learners from SHEP schools 18% 18%
3) Volume and proportion of Credits delivered to learners enrolled on STEM courses
Volume of Credits delivered to learners enrolled on STEM courses 31,500 32,000
Proportion of Credits delivered to learners enrolled on STEM courses @ 36% 37%
4a)* |Proportion of enrolled students successfully achieving a recognised qualification:
The number of FT FE enrolled students achieving a recognised qualification 1,452 1,443
The total number of FT FE enrolled students 1,975 1,950
The percentage of FT FE enrolled students achieving a recognised qualification 73.5% 74%
The number of PT FE enrolled students achieving a recognised qualification 6,006 6,097
The total number of PT FE enrolled students 6,600 6,700
The percentage of PT FE enrolled students achieving a recognised qualification 91% 91%
The number of FT HE enrolled students achieving a recognised qualification 1,043 1,069
The total number of FT HE enrolled students 1,392 1,322 n/a 1,375 1,400 1,425
The percentage of FT HE enrolled students achieving a recognised qualification 75% 70% 75% 74% 74.5% 75%
The number of PT HE enrolled students achieving a recognised qualification 752 1,232 n/a 1,246 1,246 1,246
The total number of PT HE enrolled students 858 1,401 n/a 1,400 1,400 1,400
The percentage of PT HE enrolled students achieving a recognised qualificati 88% 88% 89% 89% 89% 89%
4b)* [Proportion of enrolled MD10 students successfully achieving a recognise
The number of MD10 FT FE enrolled students achieving a recognised 210 204 n/a 219 221 222
The total number of MD10FT FE enrolled students 306 285 n/a 300 300 300
The percentage of MD10 FT FE enrolled students achieving a r. 69% 72% 71% 73.0% 73.5% 74%
The number of MD10 PT FE enrolled students achieving a 1 484 508 n/a 491 501 510
The total number of MD10 PT FE enrolled students 537 543 n/a 540 550 560
The percentage of MD10 PT FE enrolled students achievin qualification 90% 94% 91% 91% 91% 91%
The number of MD10 FT HE enrolled students ac ualification 74 81 n/a 89 89 90
The total number of MD10 FT HE enrolled stu 117 117 n/a 120 120 120
The percentage of MD10 FT HE enroll 63% 69% 68% 74% 74.5% 75%
The number of MD10 PT HE enrolled stu 31 42 n/a 45 45 45
The total number of MD10 P 35 54 n/a 50 50 50
The percentage of MD10 PT 89% 78% 89% 89% 89% 89%




Performance Current Targets

Year Target

Measure 2015-16 2016-17 2017-18 2018-19 019-20 ’020-21 Comment
a0* Proportion of senior phase age pupils successfully completing a vocational qualification delivered by the "

College N

The number of senior phase FT FE enrolled students achieving a recognised qualification 6 7

The total number of senior phase FT FE enrolled students | 0 10

The percentage of senior phase FT FE enrolled students achieving a recognised qualification 62% 4% 66%

The number of senior phase PT FE enrolled students achieving a recognised qualification 206 213

The total number of senior phase PT FE enrolled students 3 322 322

The percentage of senior phase PT FE enrolled students achieving a recognised qualification 6 64% 66%

The number of senior phase FT HE enrolled students achieving a recognised qualification - -

The total senior phase FT HE enrolled students - - -

The percentage of senior phase FT HE enrolled students achieving a recognised qualification - - -

The number of senior phase PT HE enrolled students achieving a recognised qualification 67 67 67

The total number of senior phase PT HE enrolled students 90 90 90

The percentage of senior phase PT HE enrolled students achieving a recognised qualification 74% 74% 74%
4d)* . . - L . S

Proportion of full-time enrolled Care Experienced students successfully achieving a recognised qualificatiol

The number of CE FT FE enrolled students achieving a recognised qualification 46 52 59

The total number of CE FT FE enrolled students 70 75 80

The percentage of CE FT FE enrolled students achieving a recognised qualification 65% 69% 74%

The number of CE FT HE enrolled students achieving a recognised qualification 8 10 12

The total number of CE FT HE enrolled students 15 17 20

The percentage of CE FT HE enrolled students achieving a recognised qualification 54% n/a 56% 58% 60%
de)* . . . .

Proportion of full-time FE enrolled students aged 16-19 successfully achieving a recognise

The number of FT FE enrolled students aged 16-19 achieving a recognised qualificati 784 860 n/a 844 849 855

The total number of FT FE enrolled students aged 16-19 1,137 1,160 n/a 1,140 1,140 1,140

The percentage of FT FE enrolled students aged 16-19 achieving a recognised qu 69% 74% n/a 74% 74.5% 75%
3) Number of starts for direct contracted apprenticeships (including industry i ITB and SECTT) 256 279 347 357 367 375 To be reviewed
6) Number and proportion of full time learners with substantial 'work placeme eir programme

of study

Total number of full time learners 3,418 3,393 n/a 3,450 3,500 3,500

Number of full-time learners with substantial 'work placem rt of their programme of study 582 670 600 750 800 850

Proportion of full-time learners with substantial 'work pla ience' as part of their programme of stu 17% 20% n/a 22% 23% 24%
7)* Number and proportion of successful students who have\@ghi or HND qualifications articulating to

degree level courses with advanced standing

Number and proportion of successful learners i NC or HND Qualification articulating to

degree level courses with advanced s 235 n/a 157 239 239 243

Proportion of successful learners who h i NC or HND Qualification articulating to degree level

courses with advanced standi 52% n/a 40% 53% 53% 54%
8)* The number and proportion i ualifiers in work, training and/or further study 3-6 months

after qualifying




Measure
Response rate

Performance

2015-16

2016-17

Current
Year Target
2017-18

2018-19

Targets

019-20

“, 95%

°020-21

Comment

&

The total number of full-time FE college qualifiers (Confirmed destination) 1,148 1,012 n/a 1,200

The number of full-time FE college qualifiers in work, training and/or further study 3-6 months after qualifying 1075 958 1,140

The proportion of full-time FE college qualifiers in work, training and/or further study 3-6 months after 95% 94.0% 95%

The total number of full-time HE college qualifiers (Confirmed destination) 492 517 600

The number of full-time HE college qualifiers in work, training and/or further study 3-6 months after qualifying 458 486 570

The proportion of full-time HE college qualifiers in work, training and/or further study 3-6 months after 94% 94% 95% 95%
9) The percentage of students overall, satisfied with their college experience (SSES survey)

Response rate 50% 50%

Full-time 96% 96% 96%

Part-time 96% 96% 96%

Distance Learning 96% 96% 96%

New baseline to be set for move to

10) Gross carbon footprint 2,220tCO2 | 2,178 tCO2 - new Campus
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The Vice President of Health, Wellbeing and Sport (VP HW&S) at Forth Valley Student
Association (FVSA) ran a survey to gather feedback on student stress in order to compile

this report to help give direction to her upcoming work at FVSA for the academic year
2017/18.

The VP H, W&S conducted a stress survey parallel to the informa
the survey fitted in well with the theme. This report aims to highlight
as well as an analysis and recommendations.

by FVSA as
of the survey

&
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This report covers research findings identified from the completion of the stress survey,
designed and written by the author.

The aim of the survey was to contribute to the identification of causes of stress experienc
by students and the impact that this has on them so that specific issues can be addrgssed
before they escalate or develop into mental health issues. ‘

“For most people, the stresses and challenges of student life will not directly
illness — but they can certainly affect emotional resilience and overall wellge
which leaves them more vulnerable to developing mental he oble
depression and anxiety”*

177 people took part in this study across the three college ca es participants
consisted of students and some members of staff.

ared with the rest of FVSA
dents, staff and any other

Responses were initially collated by the VP H, W&S and
for further input before finalising the report and sharing it
relevant parties.

The intention of this report is to use the i thered to:

o Influence better health and wellbeing of s nd staff at Forth Valley College.

o Provide insight into key groups of
stress within different age groups,
on.

ude may require additional support for their
ender, department of study and campus they study

o Identify the main causes treS§yfor students within these groups, how much stress it
causes them and the j o is‘upon them.

o Provide insight int icipants do to alleviate that stress on a personal level and
through accessing s ilst at college.

o Shape work f FVC to better support individuals moving forward.

o Eviden 2ness and visibility of current services and contribute towards the
identifiéation ew services with a view of implementation to support students during
their time, at callege.

1 The Invisible Problem? Improving Students Mental Health HEIP Report 2017
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Methodology

The survey was conducted in person, in the three Forth Valley College Campuses in Falkirk,

Stirling, and Alloa. The locations of the stalls were chosen to reflect prime locations in the
college to capture the widest range and largest amount of students on each campus. The

survey was run anonymously, in order to gain an honest and more accurate response.

O

&

PAGE 3



All 177 individuals from the three campuses in FVC completed the demographics section of
the survey. The first section included questions on gender, age, mode and location of study
to allow for comparisons to be made. The following tables summarize this information.

Respondents

Gender Profile Number | Percentage | Overall gender of students a
Male 75 42%

Female 98 55%

Other* 3 2%

Prefer not to Say* 1 1%

* Two respondents giving gender as other were 25-34 one was 16-24 and one
not to say the percentage of those selecting other or prefer not to say are disprop
unlikely to be representative of the group as a whole.

Age Profile: Number Perc @
16-24 118 66%

25-34 31 (179

35-44 21 2% 4
45-54 7 a 4%

Respondents Q
Campus Attended Numbe Pe ge | Student Population of Campus

Falkirk 122 68% Falkirk 68%
Stirling 1 b Stirling 17%
Alloa 32 8% Alloa 12%
Raploch 8 5% Raploch 11%
All* N 1%

*two respondents ¥ @ 2d all campuses were staff members

Respondeénts

Mogdec . Number Percentage
BlkTime 121 68%

Apprehtice 45 25%

Flexible Learning 3 2%

Part Time 5 3%

Schools Programme | 3 2%
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Respondents

Department of Study Number Percentage
Access and Progression 34 19%
Business 10 6%
Construction 3 2%
Electrical, Instrumental and Chemical Engineering 38 21%
éﬁg:f:eﬁ;:;ance, Math’s and Mechanical 17 10%
Care, Health and Sport 45 27%
Creative Industries 13

Hospitality and Salon Services 13 7%
ESOL 1 1%
Staff 3

N
&
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To identify the main causes, frequency and impact of stress upon respondents the survey
contained the following questions:

Question 6. Have you ever felt stressed during your time at college (on campus or
home)?

Question 7. How often do you feel like this?

Question 8. What do you feel are the main causes of your stress?

Question 9. On a scale of one to ten, how stressed do you feel bythese thi e being
the lowest amount of stress (minimum) and 10 bei
stress (severe)?

The common feeling that was experienced by most stud at they had indeed felt
stressed during their time at college with 161 (91% spondents indicating this.
Only 16 (9%) indicated that they hadn’t expesienc ess during their time at college

showing that a majority amount of stude affegted by stress.

Of the 161 respondents who recorded e been stressed during their time at

and 4 other gender (2%).

Respondents were also asked tQ,feco pvoften they had felt like this and were given a
table with four options: 1 (L nce per year) 2 (1-5 times per year) 3 (More than once
per month) and 4 (More t on er week) to determine the frequency of stress
occurrence.

The results gathered sh d 68%¥espondents indicating the frequency of stress experienced
as more than ongé"pe which is 42% of those who recorded feeling stressed during
their time at coll¢ % 2spondents (26%) indicated they felt stressed more than once per
month. Thi OURLS t@’a concerning 62% or more than three fifths of the respondent’s
experiencifig stress WHo report they are experiencing it more frequently than once a month.

asked to identify the main causes of their stress from a table that had 10
ices and one option of other. The participants could pick as many or as few

ale of 1-10 to rate the level of stress caused by the stressors they had identified
being a minimal level of stress caused and 10 being a severe level of stress caused.
es are given in the table below to review the most significant causes of stress
perienced and the level of stress this caused to respondents.
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Cause of Stress | Frequency Level of stress %
More More 1-5 :.:asns
Female than  |than |times | 1% | 1-3 4-5 6-7 8-10
Mal oncea |(oncea |a a minimal | moderate | moderate | sever
ale week month | year year
Study 30 (20 (22|13 (10|53 |9 &5 |9 | 14 [ 10 | 18 15
Work 8 |12 (147 |4 (0|24 1 |3 | 7 5 10
Caring 10|5[8|1]|2]0]|3]|o]1]|2]5 3
responsibilities
Finances 19 (11 [15(12| 7 [3|3[4] 2 | 3 7 9 |21 |11
Family 26 |12 (164 |8 |0|3|2] 3 | 3 2 4|1 4 25| 9
Peers 519((5((1]3(2]1(1] 0 6 4 |55
Travel 6 |4 ([3([5]|2|4]1|0 4 = 3 1 7|4
Time 11|8|9|6|8]|0]2 7 1110|3128
management
Physical Health 14 (6 |3 |1 14 1 4 1 5 3 |11 3
Mental Health 26 |11 93] 3 2 1 (3| 4 1 8 6 |27 |10
The top four causes of st i rms Of commonality for females was Study with 65
respondents reporting this ca of stress, Family with a total of 53 respondents,
Finances with 44 respon a tal Health with 40 respondents.
In addition to being co n these causes of stress had the highest frequency of stress with

11 respondents L
four causes in t

ienced severe levels of stress at least once a week from all
nth.

o Study h&ad 30 espondents (32%) reporting feeling stressed more than once a week. The
results@lso s ed this to cause the most amount of stress, with 29 respondents (31%)
i i cause levels of stress between 8 and 10 on the scale (Severe).

26 respondents (27%) recording that this caused them stress more than once
k and 25 (26%) recording the stress levels caused by this to be between 8 and 10
re) on the scale.

o dFinances had 19 respondents (20%) reporting experiencing stress more than once a
week and 21 (22%) recording stress levels as between 8-10 (Severe) on the scale.

o Mental Health had 26 respondents (27%) reporting feeling stressed about their mental
health more than once a week and 27 respondents (28%) feeling stress levels between
8 and 10 (Severe) on the scale.
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This shows that Family had a bigger impact on stress amongst female respondents than in
males. Further investigations would need to be made within this group to identify the causes
of this being higher for females than other genders.

Most of the stress experienced by these causes was disproportionately experienced by
women aged 16-24. This could be caused by the demographics of the people who took
survey as there was a significantly higher amount of 16-24 year olds who took part in_the
study, or it could be that their coping mechanisms at this younger age aren’t
developed as the participants in older age groups.

common with 30 respondents and Mental Health with 19 responde

In addition to being common, Study, Work, Finances and al Health were also the most

frequent causes of severe levels of stress amongst male ents.

o Study was the most frequent cause of stress wit ts reporting this to cause
them stress more than once a week andalso e biggest impact of stress, with

15 male respondents reporting this to ca st evels between 8 and 10 (Severe).

o Mental Health and Family were the s
respondents for each reporting thi m stress more than once a week.
However they jointly caused the t pact, with 10 males for each reporting
this to cause them levels of stress 8 and 10 on the scale (severe).

0 equent causes of stress with 26

o Finances was the thir frequ cause of stress amongst males with 19
respondents and also caUsed t econd biggest impact of stress amongst males, with
11 reporting it to caus f stréss between 8 and 10 (Severe) on the scale.

rities between male and female respondents, with study,
| being top causes of stress for both genders.

However thisgelid als that work had a bigger impact upon male respondents in relation

€S- This could be due to the higher number of apprentices that took this
orking and studying at the same time and that they made up the majority
ts that participated in the survey.

survey as
of
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Those stating their gender as other than male or female reported Study, Mental Health and
Physical Health as the top causes of stress.

o Mental Health and Study were joint top causes of Stress with all 4 respondents (100
reporting these as causes of stress. They were also the most common causes of
with all four respondents reporting feeling stressed more than once a month.

o Physical Health was the third most common cause of stress amongst this g
students with 3 of the 4 respondents recording this as a cause of stres a
affected them more than once a month.

ed as
ith the other
rate) on the

o The levels of stress recorded for each of the stressors id
between 8 and 10 (severe) on the scale for 2 of the 4 respond
2 respondents recording levels of stress caused as between 4
scale.

of stress were similar to that of all students in the survey
coming in as the top cause of stress.
Physical Health was a stressor identified spe thintthis small group of students with
3 respondents (75%) stating this as a ca e rther investigation would need to
be done into why this causes this group of st periences more stress than others as
the number of participants within this tog@ylow to produce accurate results.

&
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Respondents were asked to pick from a selection of common practices that are used to
relieve stress with both healthy and unhealthy choices. Participants could pick as many or
as little as the liked to represent which of these techniques they personally used to deal with
stress. The table had 10 options as shown below

Respondents

Techniques used to relieve stress Female | Male t

Exercise 39 3

Vent to family or friends 4 1

Repression ( the action or process of suppressing a

thought or desire in oneself so that it remains unconscious) 2

Disp!acement (the u_nconscious transfer of an intense 8 1

emotion from one object to another)

Alcohol/Drugs 16 17 0

Meditate 1 3 0

Art therapy 1 1

Hot bath 34 7 4

Eat too much or too little 40 10 2

Other please specify 7 2
The results showed that theyt tho sed to relieve stress for female students was

Venting with 46 of the respo ts, Eating too much or too little with 40 of the respondents,
and Exercise with 39 res

f stress relief with females were healthy ones with venting
three. There were 20 female respondents who picked both of
liefagain with the highest percentage of them being aged between

and exercise bei
these choices as's
16 and 24.

However eating t@® much or too little was the second most popular choice of stress relief
whi hy choice and had 40 female respondents recording this as their personal
(o e o ss relief.

taNlpere were more healthy choices for personal stress relief selected than unhealthy
chalees amongst females.
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The results showed the top personal methods of stress relief to be Exercise with 33 male
respondents, Venting to family or friends with 18 respondents, and Alcohol/drugs with 17
respondents.

This had similarities with personal choices those female respondents recorded with Exe
and Venting both being top choices also however male respondents exercised as
of stress relief more than Venting.

Alcohol/Drugs was the third most popular choice amongst male responde
unhealthy choice however although it didn’t come into the top chai or
roughly around the same amount of respondents from each gendef’selecting_t

relief as a hot bath with 4 respondents, Repression with 2
or too little with 2 respondents. Other was also recorded @
with 2 respondents recording this as their choice g
not specify what these other methods were.

This shows that unhealthy choices are mo 0 n this group of students however
i as neither male nor female this would

resentation of this group as a whole and

As a whole the most com personal methods of stress relief was Exercise
with 72 respondents in total nti as the second most common choice with a total of
64 respondents and Eati or too little was the third most common with 50
is"as their choice of stress relief.

stress with two joices being the most common across genders.
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Question 11 part 1 asked participants if they were aware of current provisions within the
college that could support them with this and were given a choice of either yes or no. The
results are displayed in the table below:

Respondents Yes No
Female 58 (61%) 37 (39%)
Male 36 (48%) 39 (562%)
Other Gender 1 (25%) 3 (75%)
Total 95 (565%) 79 (

These results indicate that over half of students are aware of curr
the College. In total 95 respondents recorded they were aw;
with their stress.

To assess how accurate these results
participants to tick which services they were 7 options to pick from and 1 option
for other, so students could inform us of8 were aware of but were not included
in our list so we could assess the urrent services throughout the student
population.

1 part 2 the survey also asked

Respondents

Services Female Male Other Gender

SMHFA 27 13 1

Stress Control Cla 24 14 1

Counselling 60 25 3

Mindfulnes 45 13 1

elibeing area on Moodle | 15 5 0

ellbeing Officer in 14 5 0

Training (SFAD) 15 12 0

2 0 0

op service that students were aware of was counselling which had the most number of
dents aware of this service with 89 respondents in total. This is a college-run service
which is the longest running service that has been facilitated by the college for over ten
years. However this was the only college service that students seemed to be aware of as
the other College service which was the new Health and Wellbeing Officer within student

PAGE 12



services had the lowest amount of students that were aware of it with 19 respondents in
total.

Mindfulness had the second most respondents with 59 in total that knew about the service.
Scottish Mental Health First Aid (SMHFA) had the third most with 41 respondents in total.
Mindfulness and SMHFA are both spin-off services that are on offer and are not embedd
within College services with Mindfulness? being facilitated by a staff member last year

which is an NHS service that was piloted in 2015 and has been increasing in dema
the VP H, W&S delivers.

Stress control classes is an NHS run service that is hosted withi

Peer support training was the fifth most common service
with 27 respondents, which is a surprising result as this coll

respondents were aware of
vas only piloted this year to

The new health and wellbeing area on Moqgdle iXth most common service that
students were aware of with 20 respondentSi this is surprising as there has
been no promotional work done on this ye@at eduled for the beginning of this
term.

both of which specified Paws for s a service run by the LRC on the lead up to

Students who recorded they were a % er'services only had 2 female respondents
exam time for students to dgss

Of the 177 respondent’ knew’of all the services that were listed.

The results gatheredgeyvi

about current se @

ce’s that a vast majority of the student population do not know
istons they can access within the college.

2 See attached pilot survey results and feedback results
3 See attached pilot survey results and feedback results
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The participants were asked in question 12 and 13 to come tell us what they think the
College or student association could do to help support them with regards to stress and
were not given any choices to pick from instead were asked to tell us in their own words.

Question 12 asked Please tell us in a few words how you think the College could supp.
you to reduce your stress?

Question 13 asked Please tell us in a few words what work you would like to se€ @
the session 2017/18 by the student association to make improvement in this

All of the answers given are recorded below in order to analyse the

Please tell us in a few words how you think
the College could support you to reduce
your stress?

Mindfulness

Lecturers not being on strike at graded unit time

Helping with stress during class

Give more help

During my interview process on to next
was told by my lecturer that | wouldn’
to attend the gym | found this astounding
considering | have a mental
and exercise is medicine

Take the time to listen a a plan of | Something for students to do with animals or
support nature or walking
| feel the College i nge of support Maybe a group counselling service

The mindfulness classes are good

networks
A de-stres und music, like More handy kits
oceans)
Colouring
ess .
Music
fulness or counselling that students can Stress rooms or Sensory rooms

ss at least once a week

Maybe encourage students to seek support
and make sure necessary support is in place
and students know how to access it.

Have better time management when handing
out work
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Please tell us in a few words how you think
the College could support you to reduce
your stress?

Please tell us in a few words what work
you would like to see done in the session
2017/18 by the Student Association to
make improvement in this area?

Stop cutting money in half for not doing I-learn.

Maybe more signs around campus maybe
are more direct.

Study days or Support classes

More therapy days, rooms with music
stuff we can use to get calm.

Help out more often

Posters/talks of services we ca

Less work load at once spread out assessments
etc.

Speaking to you

Be more approachable to support all students

More advertising oniwhat servi

available

and help is

Be more approachable to support everyone

More aware

No more strikes at critical point in our year

Sessions DW!/Core skills that allow

people to

Make students more aware of services availabl

By not striking at the end of the year when
everyone has deadlines to meet

More help and understanding with fundin

Be more open about mental health

Ikto students more/better

Talk to them how they feel

Stc::meone iz leEn o e & que More information regarding funding
Make services more avail n s . i
lecturers give more detai ts&vailable The addition of a health and wellbeing officer

have been to co

More events more awareness

Art therapy

More help and understanding with funding

Very well

any i

mation and options
ul know more techniques

A dedicated member of staff for students to
speak to regarding their mental health issues.

Id be more understanding

Somewhere to go for anxiety

Make students more aware of what's
available

Have regular lunchtime classes in a designated
area

More info around the college to what is
available for students.
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Please tell us in a few words what work
you would like to see done in the session
2017/18 by the Student Association to
make improvement in this area?

Please tell us in a few words how you think
the College could support you to reduce
your stress?

Make students more aware of what is

Massage sessions with beauty students available to them.

Provide students with kits to practice stress By offering stress relief sessions once/f) 3
relief year

Provide with kit for hairdressing as too

expensive to buy with life expenses of bursary Sl LU

Calm area within the College, soft seats, gentle

. More communicatia
music

More time for specific assignments More stress relief

Being able to do coursework from closer to

home ( it takes over an hour to travel to College) More stress ction/awareness days

Providing stress kit at the beginning of the

More | ess and mental health
course

M easler for students to ask for help-
dents and promote asking tutors

elp and suggestions and more promotion

Ithier eating and exercise for stress

Have mindfulness put into each course once
week

Maybe look into designating a room that

Being able to speak to lecturers orgf could be used to relax and for relaxation

ass or | | don’t think the student association could do
ng any more in this area its really down to
lecturers and myself

The cuts to the bursary for miss
1 hour need looked at andcha

More stress relief activities
department support or
ry lacking the lecturing staff | More pet therapy

Support groups and counselling

| feel that within
understandingyi

ents where help is available More stress relief Kits

ring the correct support is in place Stress Balls

Free or subsidized lunches for those who need it

Benches in the locker room
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Please tell us in a few words how you think
the College could support you to reduce
your stress?

Please tell us in a few words what work
you would like to see done in the session
2017/18 by the Student Association to
make improvement in this area?

No strikes during vital study time

Ensuring there are no strikes

Better time management, Financial support
(bursary?)

Benches in the locker room

Benches in the locker room

Set more strict deadlines for work to be handed
in and more information on finances

Help College to set
and provide financi

More therapy dogs

More therapy dogs

Better communication between lecturers, better
time management of work load by lecturers
including clear deadlines

As per abo

Have more people to talk to and more support

o talk to and more

Better communication with lecturers, better {i
management, clear deadlines

Set clear dates for logs to be handed in

Have reviews with classes to see how,t
doing (apprentices)

ecommendations for College

Same as overleaf

packages and classes

t about assessments

noving stigma

Bging able to talk your concerns through with
turers can actually help

More fitness health and wellbeing classes
available to students, better set out of exams
(not all at once), more relaxing environment in
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Please tell us in a few words how you think
the College could support you to reduce
your stress?

Please tell us in a few words what work
you would like to see done in the session
2017/18 by the Student Association to

classes, easier access to the gym for all
students as its intimidating walking in there as if
you shouldn’t be there

Offer meditation classes, yoga, Pilates at lunch.

Have groups to go to, support for adult learning
support

| have to cope myself and do

Provide more ‘quiet zones’ something similar to
the prayer room but for all students to use

Make services available more noticeable within
the College

Spread the workload

When classes are in the assessment period give
them a considerable amount of time

More communication with students regardin
work over the year

Peer support

Talking more to students

Ensure there is flexibility with
deadlines (within reason)

Support Groups

Cheaper food

make improvement in this area? *
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Of the total respondents 56 females recorded answers for questions 12 and 13, 16
males and 3 stating gender as other. Only responses that were relevant to the study
have been used as some were irrelevant for e.g. free Nando’s for all students was a
suggestion and so these have been left out.

Within the results from respondents, when asked how the college could suppg
with their stress, there were commonalities. One of the most prominent
students want more support and understanding particularly from thei

curriculum to help reduce their stress levels.

Another commonality from the responses gathered was that th could support
students with their stress by spreading out asse ents and workload better
throughout the year. This was particularly pro responses recorded by
apprentices, as well as clear deadlines for wor pmpleted by, and more
communication between lecturers.

A specific commonality that was re edder ntices was benches in the locker
rooms.

As well as this there was a s ‘ f staff being able to communicate better with
students on what support is@va better advertisement and visibility by support
services so that st t e more aware of these services which they have
suggested would be th e college could better support students with regards
to stress.

From the respon
could do tg

to the’question of what students thought the student association
educing stress levels, the themes that were highlighted in the

previous regards to how the college could support them seemed to
conti St students suggesting the same type of things such as support
grodps or dftilness/stress reduction classes or mental health support.

e that was suggested that the student association could do to improve
str levels was to have a relaxation room where students could go to de-stress, or
just a'quiet place where students could relax.
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Results gathered from the survey were compared against

The Scottish Government’s mental health strategy 2015-22 which sets out a range of
key commitments across the full spectrum of mental health improvement, servi
and recovery to ensure delivery of effective, quality care and treatment for

with a mental illness, their carers and families.

The Further Education and Mental Health the Experience of Furthe
Students in 2017 report commissioned by National Union of Student
FVSA are mentioned twice in the report for work undert is
practice.

be

Co-production in mental health, a literature review commissiened by d 2016

Association of Colleges (AoC) survey on studentsith men conditions in
Further Education in January 2017

The invisible problem? Improving students’ me h commissioned by the
Higher Education Policy Institute (HEPI) Report

References will be made to them througho er tHIS report and how they tie in with
the conclusions and recommendations sefyout:

&
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The report contains a number of identified key themes and opportunities to improve the
student experience within the college. Which have been organised into two subsections to
easily identify recommendations that result from each section.

1. Study, Family, Finances and Mental Health were all identified as being common'ea
of stress to students across FVC. It is important to ensure that these st
impacted upon, disadvantaged or discriminated against due to
caring responsibilities, financial difficulties or family commitme

extensive support they can access during their time at C@llege.

"As well as adequate, quality counselling support, stu ould want to see Colleges
provide things like mindfulness courses, wellbeing co
care courses. That said, unions should remai
provision is not introduced as a replacement fo

3. Students recorded the prominence o
relation to these issues and the lack of ding and support provided.

ing feedback from SMHFA training and
lly“it is peers, specifically those with lived
)le the best support provisions as they can
d“inderstanding.

peer support training suggests t
experience of similar situation§;” tf

relate to peers through hare

"They also want the Coll p rly facilitate peer support networks. When support
peer is unsupervise informally, it can be draining and dangerous for the
students. With the e training and support it can be helpful, helping to reduce

ant cot rs who are well-qualified, but they would also like to be
eopleWho have direct experience of mental illness.”

d suggest that students would be best benefited by services that have
and that encourage self-help techniques. Students would reap the
iatives that empower them to take the lead in their own health and
such as mindfulness, SMHFA, stress reduction and exam preparation.

hey’want the ability to control their own recovery and to have an input into the type of
pport they receive. Students don’t simply want to be told that they have to take the

4 Further Education and Mental Health, The experiences of further education students 2015 NUS
5 Further Education and Mental Health, The experiences of further education students 2015 NUS
6 Further Education and Mental Health, The experiences of further education students 2015 NUS
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only option that is available to them. Mental health issues affect people differently and
what works for one student won’t necessarily work for another. They need to be
consulted, spoken to and listened to in any discussions around mental health provision.”
7

6. Students highlighted they would benefit from awareness raising of key issues such as
mental health, LGBTI, Stress and Serwces including more activities and events center

The Scottish Government Mental Health Strategy stipulates key mitmemts that are in
line with evidence gathered such as:

o To work more effectively with families and carers as have an important role in
providing support to those with mental iliness.

o Embedding more peer to peer work and supp, , work was taken forward
under Delivering for Mental Health to e i péer-support workers that resulted

rt workers with pay.

o Increasing the support for self-manage self-help approaches. This key theme
is the evidence base for people takig@ [ [ [
time and the wider benefits to the s approach offers is well established.

o Extending the anti-stigma ag onward'to include further work on discrimination.

o The work that has been taken ard in Scotland through See Me and SMHFA training
is internationally recognised@as eStablishing best practice and has been drawn on and
adopted throughout

o Focusing on the ri se with mental illness. The Mental Health (Care and
t 2003 established core principles to apply to mental health

services in S and has firmly embedded rights at the heart of practice within all

outcomes approach to include personal, social and clinical outcomes.
covery Network was established in 2004 to take forward the recovery
and. Recovery is the idea that individuals and services should look beyond
ical/educational outcomes to see the whole person and their social and
nal outcomes as equally valid.

nsuring that we use new technology effectively as a mechanism for providing and
livering evidence-based services.

e}

7 Further Education and Mental Health, The experiences of further education students 2015 NUS
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In order to comply with current legislation both the Student Association and the College must
take measures to ensure that the key principles within legislation are adhered to regarding
individuals protected by this act so that their individual needs and rights are met.

“Universities, government and the NHS have a collective responsibility to rise to this
challenge. It is crucial that we start more open conversations about mental health
campuses to break down the stigma, support students to build up their emotional resili

when things get tough.” 8

This suggests that the College and Student Association have a responsih
students and that not only their educational and academic needs
consideration whilst they are attending College but also their soci ceds in
order to ensure that all students have the potential for growth an pportunity to
reach their full potential. This includes being able to access supp tever means
benefit them as an individual to ensure effectiveness without the f
discrimination.

"Colleges have legal duties under the Equalities Act to p
students with disabilities, which include people with

bipolar disorder and depression. But the shee nce of both self-reported and
diagnosed mental health issues amongst g plefin further education mean that
Colleges should be going beyond reason S "9

Students would also benefit from al ictlarly lecturing staff, having a better

understanding of these issues and tofb able and willing to talk and offer support to
students.

"Whilst some students repo st aving a solid grasp of mental health problems, others
reported those with a clear la undepstanding. At its worse students reported “feeling like
a burden” and describe College counsellor leaving them feeling “worse than
when they went in.” T 0 a perception that some staff often saw mental health as
a poor excuse used.h ent to get out of work and receive extended deadlines.” °

sure that we use new technology effectively as a mechanism for
providing evidence-based services. This ties in very well with the digitally
enabled initiative that the college is already very much involved with and with many people

d is likely to continue. FVC have highlighting that digital applications are
most popular choice for students to submit applications and it would be good

highlighted that engagement by both the Student Association and college could be improved
upan, utilising digital resources to ensure maximum effectiveness could be a good starting
t for this work. FVC and FVSA have an opportunity to digitally enable students but also

8 The Invisible Problem? Improving Students Mental Health HEIP Report 2017

9 Further Education and Mental Health, The experiences of further education students 2015 NUS

10 Further Education and Mental Health, The experiences of further education students 2015 NUS
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to ensure provisions are up to date and digitally aware to provide optimum access to
services, increasing ease of access, widening access and reducing barriers to best support
both their staff and students.

By acknowledging and taking action on the recommendations set out in this report under
Service Improvement both FVC and FVSA would be adopting best practice in line wj
national recommendations.

conducted nationally, suggest that students would like to include
part of their curriculum and for the materials within such class

"We also know students in FE are likely to have experieng
often undertaken by young people who have found s
opportunities to develop basic and employment-rela

Suggestions were made to alter curriculum
fit for purpose so that they can utilise wh

improve how effectively they are lear %

skills that can be further develope

improve their health and wellbei

“There is a clear link betwee stt@ent’s wellbeing and their engagement at College.
Research suggests tha ental disorder are associated with an increased risk
of disruption to educa longer term consequences of mental health problems in

ng their stress but also gain valuable life
jally used throughout the rest of their lives to

childhood adolesces been associated with poorer educational attainment and poorer

employment pro

With study, g p cause of stress identified for students throughout FVC and with

suggestions mad@from direct feedback from students, it is important to include study tips

and art of their core learning so that students are not becoming overwhelmed

by p ure and stress of studying and have adequate skills to progress their learning
S | as guate time to complete learning tasks.

“ day to day of College life was also seen as a contributing factor towards poor mental
health. The lack of perceived time to undertake assessments combined with multiple study
s’ means that many students feel pressured, stressed and anxious during College.” 13

11 Further Education and Mental Health, The experiences of further education students 2015 NUS
12 Department of Health, Future in Mind, 2015
13 Education and Mental Health, The experiences of further education students 2015 NUS
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Finances were also a theme that occurred throughout the survey as a cause of stress but
also within other surveys conducted as a real issue for students. Most of them highlighting

that more information on finance, or including relevant financial information as part of the
curriculum for all students, would enhance their learning experience and reduce their stress
levels.

We did have Barclay’s money workshops that used to run in the college to support students
with finances however these are no longer running.
“Having to worry about money is a key concern for many FE students” 14
This continual pressure that students are under in relation to finan at |

causing detrimental effects across the board for students andfCan ultim ad to
developing further problems.

“In another study of undergraduate first-years from acro
greater financial difficulties predicted poorer mental healt
depression, stress, anxiety and alcohol dependence over,

the UK i uggested that
including greater likelihood of

&

14 Education and Mental Health, The experiences of further education students 2015 NUS
15 HEPI, The invisible problem? Improving students mental health, 2016
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The following suggestions have been made for further consideration by the college and our
external partners to combat the key issues identified from the study.

a view to identifying and addressing any gaps in provision.
occur annually.

o Student Association will advocate at a national level via
and mental health support.

o Student Association will work with other student bodje
Student Union, to identify, share and implement b

o Survey results highlighted areas wheregstud ire extra support; the Student
Association could work with the collegg t a d enhance support services that are
currently available to ensure effectiveess nts but also representation and
advocacy of student’s views throughout callege so that service users are leading
these services. To source and adop ices (best practice) that will further support
students during their time at coll plementing early interventions of support
before the stressors identifie to other problems such as mental health
conditions. By doing thi e to reduce the strain on current services, reduce the
amount of resources acc d improve retention and accreditation rates.

o Inrecognition of the
feedback from key

who enter the college each year, annual surveys and
tudent Association will identify trends in support needs.

o Flexibility withiasee support services and arrangements with external providers to
% trends/support students.
o i gver of students — information and awareness raising events should
cast twice annually by the college as well as the student association to
and returning students and ensure awareness of service provisions.
o information and awareness raising events to be delivered in partnership

e Student Association and college to ensure visibility of support to students.

y/feedback activity to occur to ensure key messages are understood and retained
students

his survey forms a benchmark for the 2016/17 academic intake at the College:

a) The survey could be rerun after awareness raising activity to assess improvement
in knowledge of support services throughout the college.
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b) The survey could be rerun at a different time of year other than mental health
awareness week to see if this time-period influenced any of the parameters. The
findings should be shared/launched to a wider audience - including local and
regional stakeholders to highlight prevalence and initiate dialogue amongst
interested parties, to find consistent approaches to addressing some on the needs
identified and ensuring the continuation of beneficial service provisions

c) The data could be benchmarked against other colleges/universities in S
for similarities/ differences and influence national and local services

Link the findings to national priorities and the Colleges Strategic Plag
attainment for those who are most at risk of missing opportunities, disg
studies and require support.

Student Association engagement with College Operational
processes to ensure best practice is embedded in future colle

local and national service providers to increase the visibiligy of service that can be access
by students where and when they need this most.

Work with the College to produce a culture where the
health. A culture where students and staff ¢ bout challenges and feel
confident that they can access support ac rt for each other.

Enhance this cultural change via contifiue reness raising and staff training

Snapshot surveys can be conducted by s n roughout the year to measure change
and inform students of ongoing nt in relation to stress-reduction and
prevention of mental health issue

Create and formalize a plan S aining so that staff and students continue to
gain accreditation from thispcodse, support for their own mental health and be able to
recognise signs and sy S ental health issues so they can effectively support
and signpost their s ts within the college. This also ties in with national

recommendations es ctice for colleges on how students are best supported with
their mental health wellb€ing.

n of support for student parents/carers with such things as:

from the application process to identify if students are
rent s to find out if they have family/caring commitments and or
ponsibilities that could cause them stress and impact upon their learning.

b)YQOn his data is gathered, implement measures that will benefit student
nts/carers based upon their individual circumstances. Be proactive rather
than reactive wherever possible.

c) lIssue timetables well ahead of time to student parents/carers to allow adequate
time to reserve or obtain a nursery placements for their children, source adequate
care provisions and support and ease the amount of stress impacting upon these
students

d) Provide a childcare service on campus that could be utilised by both students
and/or staff for childcare during their time at college or establish partnerships with
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local nurseries to ensure places are reserved for student parents and provide
student parents with an information pack on these nurseries during induction
periods.

o By working in partnership with FVSA this year to create a formal mental health
partnership agreement the college could use this as a basis or starting point for the
strategic planning of future work surrounding this influenced by these recommendatio

help students cope with stress and mental health problems d
As with the points above, doing this could reduce the strain o
the amount of resources accessed and improve retentlon/accr
as national studies have shown that you learn more effegi
and wellbeing is good and your most basic needs suc

“The B-CAMHS surveys of mental health of chlldren .
mental disorder are associated with an increasge >
school absence. Research on the longer-term gonsg s of mental health problems

iatie h poorer educational attainment

and poorer employment prospects, in

employment or training.” 16

eXa stress control, financial information and
mindfulness activities. This wo @ ie-in with digitally enabling students to best
benefit them but also make,Ser mMore accessible and make an underutilised
resource effective and rpose. This is a suggestion made by the Student
Association, notonly in r setothe survey results, but because itis a recurring issue

that students bring u bathipn person and at Student Council meetings that it could
of Communication or support and/or tailored to their course

o Utilising I-learn to include study tip

16 Department of Health, Future in Mind, 2015
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This year the VP HW&S focused a lot of work around mental health. Due to mental health
issues continuing to be a growing and prevailing problem throughout society today, it was a
key part of work done by the VP H, W &S to tackle this throughout the campuses via various
approaches. The main approach used to combat this issue was Scottish Mental Health First
Aid Training (SMHFA) because it had already been identified as an invaluable resource to
both students and staff that supported them with their own mental health as well

identifying mental health conditions and support needs in others.

Throughout the session 2016/17 there has been an ever growing demand for
Mental Health First Aid (SMHFA) training with numbers incresing from 77 students,a
trained last year to almost doubling those figures this year. It is a training initia %

health issues such as Psychosis, Depression and Anxiety and alsc -post people
effectively to both internal and external services in relation to this ts also learn
how to respond to crisis situations such as when someonegs having a attack. SMHFA

trained 140 participants this year, mainly consisting of s
such as student services support staff, curriculu
significant amount of positive feedback gathered fr ssions and the important role it
[ students across our campuses, the

0 ensure the continuation of this

initiative but also to shape support services [ by the college to continue to improve
the health and wellbeing of all Forth M@ ege students and staff. Below are the
summarised results from the feedbacl d current stats:

)
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Yes No Mo Response

Do you feel that the
ShHFA Training was 132 i} a
beneficdal to you?

Improved 5kills Imprl:j\;?_i:unh Improved Knowledge N:‘:;T:EEEI
hat are the main
enefits you have
ined from taking 135 88 151
art in this course?
In my practice | In my personal | Passing on information
generally life to others
How will you use
what you have
g A 34 35 135
earned durng this
course?

Do you feel that the SM raining
was beneficia

MYes
EMNo

kMo Response
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160

What are the main benefits you have gained from taking
part in this course?

140
120
100

B0

=10
40
20

135 131

160
140
120
100
80
60
40
20

How will you use u have
learned dusi t ourse?

actice In my Passingon  To improve Training
enerally personal life information services others
to others
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Appendix 3 — SMHFA Training Statistics 2016/17

MCompleted Training

M Undergoing training

W Did not complete the
training

M Still awaiting training
date

2

140 Completed Training
2Undergoing training
34 Did not complete the training
139 still awaiting training date

&
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Appendix 4 — Mindfulness Pilot Survey Results

Q1: Were the Mindfulness’ lunch-time sessions...

100%
B0%:
B60%:
A40%
20%
0%
too long
Answer Cholces
too long
about right
too short
Other (please specify)
Total
# s ify)
are responses.

Answered: 12 Skipped: 0

too short

Responses
0.00%

100.00%
0.00%

0.00%

Other (please
spacify)

12

12
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Q2: How often did you manage to practice Mindfulness yourself between weekly sessions?
Answerad: 12 Skipped: 0 Q
3-5 timas par
werek

1-2 timas

Mot at all

O

40% 50% 60% T0% B0% 80% 100%

0% 10%

Answer Choices Responses
Daily 8.33% 1
3-3 times par waak 8.33% 1
1-2 times i y
Not at 25.00% 3
Total 12
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Q3: Did you listen to the audio tracks provided on Sound clou

d? http://soundcloud.com/dawn-24

Answarad: 11

0%

Angwer Choices
s K
Total
# If you did listen pleas, mants:
1 They are a great es as able to re-visit and utilise.

10%

Skipped: 1

-

3

80% S0% 100%
Responses
63.64% 7
36.36% 4
11
Date

V2TI2017 1:40 PM

162017 2:35 PM

1ME2017 10:55 AM

182017 12:52 PM
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Q4: What did you find most challenging about the Mindfulness Sessions? Please select all that
Answered: 10 Skipped: 2 Q

100%
80%
60%
40%
20%
0%
Workload Frequent room
prevented changes themselves were
attendance challenging
Answer Choices Responses
Workload prevented attendance 50.00% 5
Frequent room changes 0.00% 0
Noisy environment 40.00% 4
The practices themselves were challenging 10.00% 1
Total 10
# Other (please specify) Date
1 this was only on a few occasg V2T2017 1:40 PM
2 no challengas 1192017 10:04 AM
3 Sometimes found 1MB2017 2:35 PM
4 1ME2017 10:55 AM
5 12017 12:52 PM
-1 12017 9:51 AM
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Q5: Reason for practicing Mindfulness: Please select all that apply

Answered: 12 Skipped: 0

Personal
Development

Health &
Wellbeing

Focus &
Productivity
c“"usw _

Answer Choices
Personal Developmeant
Heailth & Wellbeing
Focus & Productivity
Curiosity

Other (pleass spacify)
Total Respondents: 12

® lease

1 y read some information on it and | also practice yoga so was interested in kearning/using any other
=] @ would support haalth and weallbeing.

0%  100%

1

Date
162017 10:55 AM
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Q6: How helpful were the Mindfulness Sessions in meeting your reasons for practicing Mindfulnes

Answered: 12 Skipped: 0

Excellent

Fair
Poor

Other comments

0% 10% 20% 50% G0% T0%

Answer Choices Responses
Excellent 58.33%
Very good 16.67%
Good 16.67%
Fair 0.00%
Poor 0.00%
Other comments 8.33%

Tatal

# o

1 The ware greal and | look forward to attending more in the futune.

B0% 80% 100%

12

Date

VET201T 1:40 PM
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Q7:

Session Feedback: Please select from the following options;

Answerad: 12 Skipped: 0

100¢%
0%
B0%
40%

20%

Infermation provided

0%
Delivery of

Very Satisfied B Quite Saticfied Sa ) Mot Satisfied at all
Very Sati sfied Satisfied Mot Satisfied at all Total

Information provided e 8.33% 8.33% 0.00%
1 1 1] 12

Presentation 8.33% 0.00% 0.00%
11 1 0 1] 12

Delivery of Mindfulness Practice 100.00% 0.00% 0.00% 0.00%
12 ] 0 1] 12

Any other col Date

waould like to continue but this may mean dipping in and out due to diary

was excellent. Her manner and voice lend themselves perfectly to the subject. | also feel she tried
taster programmae to the neads of the participants.

Mindfulness Practice

L

V2TI2017 1:40 PM

TMG2017 10:55 AM

11172017 2:43 PM
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Q8: How do you think the Mindfulness Project could be developed within the College setting to_benetfi th Staff
and Students? Please select all that apply

100%
B0
G0
A0%%
20%
0%
Lunch Pre - Timetable
time |xXam d within
Mindfulne workshops the
BS... curric...
Answer Choices Responses
Lunich timee Mindfulness sessions 25.00% 3
Pre - exam workshops 0.00% a
Timetabled within the curriculum 8.33% 1
Essential Skills - Health & Wellbaing Project 25.00% 3
Staff Development 0.00% o
Afber work sessions 0.00%. 0
Cither (please specify) 41.67% 5
Total 12
# Other (please speacify) Date
1 Lunch fime Mindfulness ses 12772017 1:40 PM
wellbeing project S
2 Lunch fime kMind 1272017 1:26 PM
would not allow
3 12017 2:35 PM
4 12017 10:55 AM
5 (other than "timetabled within the cumiculum®) would be of benefit to staff and students. It would 1112017 2:43 PM
ome, not multiple, hence this explanation.
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colleague?

Detractors (0-6)

Q9: How likely is it that you would recommend the Introduction to Mindfulness Techniques to s::%

Answered: 12 Skipped: 0
0

-50

-100 100

Passives (7-8) moters (9-10) Net Promoter® Score

25% 75% 75

SOQ g
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tsto
usedicould

Q10: Can you comment on your experience of the Pilot?We may use your anonymised c
advise other people about this Mindfulness Project. If you would not like your com
you please say.

Answered: 9 Skipped: 3

i# Responses Date

1 Using Mindfulness Techniques has allowed me to become more relaxed, less stressed
load more effectively.

pd to prioritize my work 1/27/2017 1:40 PM

e

3 Found it to be very worthwhile and interesting. Would definitely r en ers 1M16/2017 2:35 PM

2 had an incident last year mindfulness come along at the right time for me as | was st ¥ home with 1/19/2017 10:04 AM

nerves it helped me cope better in my home

4 Was anxious to start with but then found it useful and relaxed g | felt very comfortable with Jane - she 1M16/2017 10:55 AM
is an excellent practitioner to learn with.

5 | feel | have benefited enormously from these sessions.
a difference in my work practices - not trying to m 5|

ade me more mindful in general and | can see ~ 1/11/2017 2:43 PM
, focusing on finishing a task before starting
the next one etc. Thank youl!

] Overall it has been a good valuable experien as me a clear understanding of what Mindfulness is. | am 1/9/2017 4:18 PM

now practicing my experience of he wi otice an absence of mind.

T Overall it has been a good valuable rience W has given me a clear understanding of what Mindfulness is. | am 1/9/2017 4:17 PM

1/9/2017 12:52 PM

1/9/2017 11:57 AM
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Appendix 5 - Association of Colleges on students with mental health conditions in
FE, Summary Report June 2015

Association
of Colleges

Association of Colleges (AoC) survey on students wit

mental health conditions in Further Education
Summary report, June 2015

The Association of Colleges (AoC) carried out an online survey in res
about the increasing number of students with mental health difficulti
education colleges. The purpose of the survey was to gain 3
of students with mental health conditions and how support
funded and managed.

Health in Further Education and will help to provide 2 e to share with
staff at the Department for Education (DfE)and th

The survey was emailed to principals, s
support contacts in colleges in England on
was also sent to AoC regional director.
included in AoC briefings. 127 provi
of the total number of colleges i t

h colleges in their region and
, 123 were colleges in England - 37%

Key findings:

Students with mental conglitions
aid e number of students with mental health difficulties
ed’in the past three years with a further 20% saying they

tuden with mental health conditions were ‘Exam pressures’ (60%) and ‘Financial
ncerns§ (61%).
ndents reported having students with depression, anxiety, and those were
If-harming. 97% reported having students with psychosis.

unding
* 43% had no full-time counsellor or mental health support worker and 55% had
experienced cutbacks to the support they could offer over the past three years.

Links with health authorities

» 60% of respondents said they had a ‘good’ or ‘very good' relationship with their local
health authority
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only ‘fair' or ‘not very good'/non-existent’

« Only 26% had joint provision with local health services although evidence shows
that this is one of the most effective ways of supporting people with mental hea

« 55% reported a‘good’ or ‘'very good' relationship with Child and Adolescent Mental
Health Services (CAMHS)
s 60% reported that their relationship with local adult mental health services were

difficulties in education.
« Only 19% said that they were ‘always’ able to have ‘timely referrals’ gfftheir studen

to primary and secondary services outside the college.

College policies and staff

» Only 35% of respondents reported having a mental healt

» The majority of colleges (69-75%) reported that only some
reception staff/security staff/first aiders), teaching staff 2
given mental health training.

« 93% reported having structures in place to supp : alth and well-
being of their staff,

Health and wellbeing sessions

« Itwas apparent that, within their limited colleges were very concerned

; 52% were providing health and
a further 40% providing them for some

students.

+ 66% of respondent
set of evidence-base
government's Foresi

Were e of the ‘Five Ways to Wellbeing' - a set of a
eveloped from evidence gathered in the UK

Mental Capital and Wellbeing, to promote

nnect, Be Active, Take Notice, Keep Learning and

llbeing sessions included ways to deal with stress-related
ms or financial difficulties and 86% said they included a focus

Régommendations for colleges, funding and Government

ples of good practice given both in the survey and at a subsequent AoC

ence on Mental Health in Further Education on 1 July 2015 revealed that good
ractice requires both a clear college wide strategy on mental health and also close
ollaboration between local Health Authorities and colleges. Highbury College in
Portsmouth, Hackney College and The City of Liverpool College have all created joined
up provision with their local Health Authorities whereby college and Health Authority
funding is brought together in order to provide appropriate support for students.
These colleges have also developed college wide strategies on mental health whereby
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mental health difficulties are not seen simply as requiring support for individual
students butinstead college policies, procedures and curriculum delivery are adapted
to be inclusive of students with mental health difficulties. Good practice requires a
mental health strategy which has implications for colleges, funding and Government
policy and procedures.

Colleges
Individual colleges need to develop a mental health policy and to ensure
adapt their procedures so that they work in ways which best support st
mental health difficulties. There needs to be a college wide approach w

local mental health teams (both CAMHS and adult mental healt ms) and look to
ways of creating jointly funded provision.

Funding
Allocation of funding needs to acknowledge the large j ers of students
with mental health difficulties. Funding shoul all ys which recognise

that resources need to be available not ju but also to allow for

wider changes across the college.

Government

Itis important that there is clarity as ti tion of the DfE is responsible for

h difficulties in further education
colleges. Colleges have duties,u alities Act to provide ‘reasonable
adjustments' for students health difficuities and also have a duty to use
their ‘best endeavours' lusive offer for all students with learning
difficulties and disabi hildren and Families Act. The DfE Children and
Young People's Me partment has responsibility for young people with

mental health dif]
d on schools despite the fact that many more 16-18 year

olds are stuc eges. It is essential that there is clarity as to which section of the
DfE is ese students in college and that any resources available to
schogls shoulghalso be accessible by further education colleges.

f to put forward a clear vision and strategy with measureable outcomes
whichecognise and facilitate the importance of structural links between colleges and
cal health authorities.
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r \ 9. Barclays Bank- Loan Facility Covenants

Forth For Approval

Valley

College 22 MARCH 2018
BOARD OF MANAGEMENT

1. Purpose

To seek approval from members to amend the original covenants included within the Term Loan
Agreement with Barclays Bank and to authorise Alison Stewart, Board Secretary to sign th

attached Amendment Agreement on behalf of the Board of Management.
2. Recommendation
That members O

e approve the amendments to the covenant

e authorise Alison Stewart to execute the Amendment Agreem

e authorise Alison Stewart to sign and despatch all docume in connegtion with the
Amendment Agreement.

3. Background

ament with Barclays Bank
ithin the agreement, there
are two main financial covenants in additio g pal relguirement to comply with the SFC
Financial Memorandum:

e qgvailable cash flow must be greate b ofdebt service, i.e. the College can afford

e Ratio of borrowings to “Adju [ Surplus” must not exceed 7:1 (2012), 6.2:1
(2013), 4.5:1 (thereafter). ‘A perating Surplus” means total income less total
expenditure, plus depreci ation, interest payable and if not already deducted
any additional no 1 adjustments. This not equivalent to Operating Cash
Surplus (as deferr non-cash but remain included in income) but has been

s reclassified as an arm’s length public body. Following the
meet Scottish Government’s Resource Accounting requirements,
by Scottish Funding Council that the cash surpluses that ordinarily covered
o be spent in year.

Furthefmore, in'2015/16 the College had to implement FRS 102, which has significant impact on
n of “Operating Surplus” within the College’s accounts.

a result of both these changes, the original covenants were no longer fit for purpose and
required to be renegotiated with the Bank.
Revised Covenant

The College originally sought SFC support to provide a guarantee to the Bank which would allow
the removal of the covenant altogether, however SFC were unwilling to do this.




f 9. Barclays Bank- Loan Facility Covenants

Forth For Approval

Valley

College 22 MARCH 2018
BOARD OF MANAGEMENT

The College has therefore agreed with the Barclays Bank a new covenant that provides the Bank
with the required assurance that on an ongoing basis the College will be able to meet the capital
repayments as they fall due.

As part of the College’s Annual Resource Return, SFC require the College to deliver a Reso
underspend equivalent to the loan repayments for that year. In effect, SFC require the (6llege

to set aside the cash for the loan repayments, as the repayments do not count agal
Resource Budget expenditure.

The attached Amendment Agreement provides full details the revised c
summary is:

“The Borrower shall ensure that the Reported Underspend for each Re
greater than the aggregate amount of the Loan Repaymentsder such Rele

5. Financial Implications

Should the college fail to meet the covenant the Bag
which could include requesting the repayment of th

to take appropriate action,

6. Equalities—N/a

7. Risk

Please indicate on the matrix be
Very Low through to Very Hi

e. Risk is scored against Impact and Likelihood as

Likeli

Very High
High
Medium
Low
Very

scrib@/any risks associated with this paper and associated mitigating actions — Should
to meet the covenant the Bank has the right to request the loan to be repaid.

k Owner — Alison Stewart Action Owner — Alison Stewart
8.1 \Other Implications — None

Paper Author — Alison Stewart SMT Owner — Alison Stewart




f 10. Student Association Report
For Discussion

Forth
Valley

College 22 March 2018
BOARD OF MANAGEMENT

1. Purpose

To inform members on recent activity of FVSA.
2. Recommendation
That members note and comment on the operational plan and Student Association upda
3. Key Highlights O

By Elections

The above elections took place in February and the following positions haue now b filled within
FVSA for 17-18:

Mature Student Officer
LGBT+ Student Officer
Executive Officer (x2)
Disabled Student Officer

Student Partnership Agreement

FVSA have built the review of the St ip Agreement into our planning process for
the year, we will conduct a self-eyalua gainst the NUS development framework, a SWOT
analysis and strategic planning histudents as well as a discussion with SMT members
around our Student Partn . This will all take place over the next few months and
our completed strategic pl ill come to the board in June, with our operational plan
and the officers’ plan k f

FVSA Funding

ase detail the financial implications of this item — The SA has an operational budget and all
ities are planned within this budget.

Equalities
Assessment in Place? — Yes [ No
If No, please explain why — Some of the planned activities will require impact assessment,

however this will be done on an individual basis.
Please summarise any positive/negative impacts (noting mitigating actions) -N/A




[ ’ 10. Student Association Report
Forth

For Discussion
Valley

CoIIege 22 March 2018
BOARD OF MANAGEMENT

6. Risk

Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood as
Very Low through to Very High.
Likelihood | Impact
Very High

High

Medium
Low X X
Very Low

Please describe any risks associated with this paper and associated mi ing ons —N/A
Risk Owner - Alan Buchan Action Owner - chan
7. Other Implications

Please indicate whether there are implications,for t

Communications — Yes [ No al afety — Yes [ No X

Paper Author — Alan Buchan T Owner — Andrew Lawson

)
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Our Values
FVSA will always strive to maintain its core values and ensure that these values are represented in a ﬁﬁ tions]
Empowering

FVSA will always endeavour to give students the information required to make decisio Ssu ing student life and ensure
that these opinions are taken into account.

Engaging

FVSA will maximise the number of opportunities for students to give feedback to the SA and to the College.
Approachable

FVSA will maintain an active presence on every campus and vis id themselves to students as often as possible.

Respectful

FVSA will respect the views of our students and will act of r students where possible.
Friendly &
FVSA will always endeavour to have positive ¢ N s and good relationships with students and staff within the College.

Innovative
FVSA will maintain a forward thinking @ d work with the College in delivering new initiatives which benefit our students.
Supportive

FVSA will fully support ou e n required and if necessary will refer them to support providers when we are unable to
assist.
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Operational Plan

Forth Valley Student Association has developed an operational plan for the academic year 2017/18 whi
effectiveness for students. The plan has factored in a number of key goals, which were identified via st
officer manifestos and tying in with the operational and strategic plans of Forth Valley College.

The Student Association aims to provide our students and partners such as the Colle
the year ahead, and will allow the opportunity for our achievements to be measured.

The operational plan will tie into a two year strategic plan, which will set out a Wgion for the Tuture of the Student Association within
Forth Valley College. All plans will retain the core values of the Student Associ nd will reflect the voice of our students.

The Operational Plan will focus on five key themes which are set out in lan;
e Aware and active students

e Value and impact

e Shaping the life and work of the College

e Sustainable resources

¢ Governance and democracy \K
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Aware and Active Students

Objective Assigned to

Start
date

Due Date

Develop student led clubs &
Societies in order to develop a sense
of community across the college and
tackle social isolation.

AVC

19/9/17

30/6/18

Review the current Class Rep
system to improve training materials
and resources for class reps to
improve skills and increase
engagement. .

President/SLO

Develop a Communications and
Engagement Plan, in order to
monitor and improve how FVSA
communicates and engages with
students.

All Te

1717

18/7/117

Forth Valley Stu ciation Operational Plan 2017/18

Complete

quiries have been
students, including jujitsu and

Updated training materials are now in
place, over 170 of the 174 responses
providing positive feedback.

Formal Communication/Engagement
Plan in Place, reviewed at the end of
session 17/18 which will form a
communication and engagement
strategy.




Value and Impact

contact with students to help them shape t
work of FVSA.

ssistant

Forth Valley Stu

ciation Operational Plan 2017/18

o . Start Due
Objective Assigned To date Date Status ce
AVC/ ping networks internally
Developlng support for students through Liberation 1/8/17 30/6/18 .lth I_ocal community .
implementing liberation groups. gress organisations, as well as promoting
Officers liberation groups to students.
lans in place for the year ahead,
develop pre entry information and
Collaborate with Student Services in order to In attend pre entry events in Summer
engage student’s pre entry, promote FVSA and | President 110117 | 30 B aress | 2018
identify pre entry engagement
opportunities
To work with both students and the College to e Hold focus Groups with
develop the FVSA Strategic Plan (July 2018 — students/advisory group/SMT
June 2020), in order to ensure students are All team 18 30/6/18 In e Develop plans in line with College
driving the work of FVSA, and that the College progress strategic direction. Pass completed
are able to support the development of FVSA plan onto incoming officer team to
throughout the plan. publish.
to better rack student enqies to icrease Updte datsbase
q 17117 18/8/17 review functionality

train FVSA team on use




Shaping the life and work of the College

e . Start Due
Objective Assigned To date Date Status ce
policy in place
s Charter
arers Pass
. ‘C’ on registers denoting student
To increase support and awareness for young Carers
carers/cerers throughout Forth Valley College VP 17117 30/6/18 Prog e Carers identified during
by organising a student carers campaign. induction/registration
e Student Carers Report produced to
evidence support requirements.
¢ Mental health partnership
agreement
e Report produced on work carried
out over the academic term 2017/18
E\eéeol\op a Mentel Health Agreement between 49/4/48 In and student feedback gathered
and FVC in order to improve support for | VP 17 o
students experiencing mental ill health 30/6/18 | Progress through SMHFA training/events.

’ e Update, 12" Feb 2018 - Timeline
for this was updated. Work on
mental health will form a strand of
the new Partnership Agreement.

To work with the College and students w Set out plans for improvement, and
require earlier access to timetables to p 1/8/17 30/6/18 | Complete | review success through student/staff
improvements to the current process. feedback.

ciation Operational Plan 2017/18




Sustainable Resources

Forth Valley Stu ciation Operational Plan 2017/18

o . Start Due
Objective Assigned To date Date e
Secure appropriate funding for FVSA before ubm| ilr? s:?ﬁ:(;ti:f furgd'(;]sgal
current funding runs out in order to promote . 36448 ing g prop
L President/SLO 01/8/17 . oundation. Paper will come to
sustainability of FVSA and allow for 30/4/18 arch board meeting and to
development. pundation in April.
Set up fund/process for allocation of
To start a clubs/societies/sports fund, in order funds to clubs/socs/teams. Identify ways
to develop a sustainable base for clubs to grow | AVC/SLO 1/8/17 to develop sustainable income to the
in line with the demands of students. fund. Fund now in place, developing
fundraising methods to sustain fund.
) Set targets to reduce travel/printing and
Develop a multi-year plan to reduce carbon monitor success in line with FVSA
footprint of FVSA in order to promote SLO 30/6/18 strateqic plan.
environmental responsibility. Sinaliek giep




Governance and Democracy

e . Start Due
Objective Assigned To date Date Status
Pilot a new class rep training program which . S
extends throughout the year via online training BUCCESs Via participation levels
) . SLO 01/7117 1/4/18 gedback on the training
in order to improve the development of class gress terals/content
reps and maintain engagement. ’
Implement elections for executive/liberation xecutive committee roles filled and
roles in order to improve democratic SLO 17717 | 2211 Complete | elected officers engaging with FVSA
representation within FVSA. decision making processes.
Develop training for students on submitting tSA u_plo?dedt rr;atetrial_s”f](_)r fu.ﬁ'_‘er
motions at student council in order to improve raining tor students. 1nis will iImprove
the ability of students to shape the work of AVC 3/1 19417 | Complete | 5ccessibility and engagement.
FVSA.
Review all SA materials and promote Materials in place and students
accountability of Officers to students in order to . supported in holding elected officers to
ensure students are able to influence the work SLO/Pres N7 | 30/11/17 |\Complete account through class rep training
of FVSA and hold elected officers to account. information.
To set up an advisory group in order to provide
strategic direction and support to the Students’
Association and ensure that it is able to t 1717 29/9/17 | Complete Group membership filled and meetings

develop effectively in line with the Framework
for the Development of Strong & Effectivg
College Students’ Associations in Scotlé

held, input to FVSA Strategic Plan.

Forth Valley Stu

ciation Operational Plan 2017/18




Calendar of Events

Block 1 (August - December 2017)

Event Date Campus

Forth Valley Stu ciation Operational Plan 2017/18 9



Block 2 (January - June 2018)

Event Date Campus

Class Rep Training 20" February 2018 Falkirk
No Smoking Day 14" March 2018 All
Student Association Elections March/April 2018 All
Alloa
2" Student Council Meeting Falkirk
Stirling

&
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www.facebook.com/forthvalleySA *
#FVSA17, #FVSA18, #FVSAwelcome O

@forthvalleySA

#FVSAL7, #FVSAL18, #FVSAwelcome

At the time of writing there are candidates fqgithe fi ggpositions within FVSA;
2x LGBT+ candidates(1 available)
1x Womens officer candidate

1x Mature students officer candidate
2x Executive officer candidates(3 A

If the above positions are allifi re pe 8 out of 10 possible voluntary positions filled.

n the funding application which will go to the foundation. This
T, and on discussion with Alison Stewart the paper will come to
opes to gain the endorsement of both the board and SMT.

is being support I
the March

S ve been carrying out a robust self evaluation and planning process, in order to
pramote’sustainable growth within the SA and to provide a strong roadmap for staff and
offigers to build on in future. The planning process takes into account a number of key

esses and approval stages, alongside key documents which FVSA work with.
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The Strategic Planning process will include a team self evaluation, SWOT analysis, Student
workshops and we plan to hold discussions with members of the College, including College
Senior Management and Board Members.

The FVSA team held our annual Framework Self Evaluation discussion on
the meeting the actions from last year were reviewed, and new actio
on our activity and where improvements were needed. Duriong
carried out a SWOT analysis and discussed the future vision for
we do for students just now.

FVSA will be using the Strategic plan to influenc
guidance from spargs and NUS states that
based on shared projects. FVSA will use

Partnership Agreement,
@ should be a working document,
é <@ alongside the College Strategic
artnership agreement. FVSA have
partnership agreements which follow

For session 17/18 nts fave currently been trained, with a further 32 waiting to be
| number of students trained since the beginning of session

A small namber @f Students have failed to complete the full training and so cannot be
counted t rds ghe final numbers as their sessions have lapsed and would need to be
retr
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appeal of toys and food for people and families of those recovering from addictio
our appeal FVSA spent time raising awareness of the charity and asking for doaati

FVSA have been collaborating with NUS Scotland contribute to the national
#BudgetForBetter campaign. The campaign aims to p g government to meet the
recommendations set out in the 2017 Student Support R @ e three main asks of the
campaign are

e A higher repayment threshold for graduate artirepaying student loans. It is
currently £17,775 in Scotland but 0 and Wales.
e Better investment in bursary support, t@xe the levels of debt students have to

take on while studying

¢ Ring-fenced funding for me @ pport in Colleges and universities, to make
sure all colleges and univerSitieSthavefsupport in place for students experiencing

poor mental health.

FVSA held tables acros ch s and spoke to students about the campaign. We
gathered 444 signaturesfor ti which NUS have taken to the Scottish Government.

en to talk to FVSA about their experiences and in particularly their
difficultie travelling between the three Council areas in Forth Valley.
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FVSA ran a Safety Campaign across the College this winter. There was a range of
information to help our students look after themselves in the run up to and during the
Winter break, and focused on tackling the January blues in the last few weeks of block o
and up to ReFreshers.

The campaign covered fire safety, alcohol & drug safety, smoking cessation, self-
stress management, managing finances, physical fitness, tackling hate crime
preventing and responding to violence against women.

against women, the #notafavour campaign by Ash Scotland and
around the Choices for Life campaign.

For more information please check out the #FVSAFE on F ook and Twitter.

FVSA will launch a carers charter on 2 8 hip with the College. A student
carers group is also now in place, support Vice President. The group meets on
each campus and will contribute to thegWeé re doing to support student carers as
well as offering social activities and & @ unity to share support and advice between

members.

The carers support grou theyVP have also worked on raising awareness
of what a young care t gh™the use of social media and ...

putting up posters acroS§,campus on Young Carers Day. on the things that are

Mporian b0 growing up
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The VP has been working in partnership with Police Scotland, the army and Young Scot
develop a ‘Choices for Life’ workshop programme for FVC students. The workshopsgare
aimed at providing preventative messaging about the harms and risks of substance

and highlighting positive life choices to young people. This was identified as a neet %
on recommendations set out in the FVSA stress report (published last year) w, dent
identified that they would like to further develop their basic life skills.

The program will include social media and online information, alon

over a 5 week period. There will be practical advice provided in form offhands on first
aid training so that the young people can assist their peers shoul

collapse through alcohol or drugs. The target audienceqwill be un who currently
attend Forth Valley College. This programme commences @h the week beginning the 19t
of Feburary.

These workshops are a follow up from th S rt training last year which focused on
identifying positive skills amongst the stud a nd how bring together these skills
to make positive change within the communi

The programme of workshops will co &on the week beginning the 5" of March and
will be delivered by Scottish Fami by Alcohol and Drugs. Participants will look
at building a sense of commaRi ino udent population and identifying personal skills

and gifts that they can use t er t@influence change.

The Workshops includg ftopicSjsuchas :

haring our gifts
eating a plan for change
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This year, ReFreshers was themed around
celebrating the local community in each
campus. There were a range of exhibitors
who were offering opportunities to students
within the community. FVSA promoted clubs
and societies, voluntary elected roles and
fundraising for signpost recovery and FVSA
Clubs & Societies as well as continuing our
budget for better campaign.

During the events FVSA conducted a quiz on the College a student travel survey to help
shape our future work. We received 186 quiz responses 06 responses to our travel
survey.

long, with groups of students and staff
oK part in a 2 week step count challenge,

Total number of steps accumulated during the Step Count Challenge with FVSA

1,305,815 4

q§§lf'l 4 how active they are on a daily basis. The challenge

- Vas a great success, with FVC Library staff taking the

prize, and a student team win ning most improved.

The combined steps over 5 teams was equivalent to

6 trips along the West Highland Way, with an average
of 32 miles per person.

SA team attended a canal cleanup day
partnership with ReUnion Canal Boats, who
out ©f Lock 16 on the Union Canal. The event was
to students throughout the ReFreshers events in
thethope that students would take part in community work
and’sign up to the volunteering opportunities available

ugh ReUnion. This is part of an effort by FVSA to reach
out to local communities and encourage FVC students to do
the same.
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Breaking Down Barriers: Disability, Visibility, Accessibility Event

Elena Semple, Activities & Volunteer Coordinator attended this event, hosted by Equalities
and Rights Network. Elena made contact with a number of organisations which support
people with disabilities, including Euan’s Guide, an organisation which provide disabled

access reviews of public places by disabled people and their families.

&
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28/11/17 sparqgs College Advisory Group- President

22/11/17 Student Council Meeting Stirling-All team
23/11/17 College Development Network awards — Vice President
24/11/17 Student Council Meeting Falkirk- All team

28/11/17 NUS/spargs Oversight and Direction group-The Student P tiS@e
group which has the responsibility of discussing the project to develop Co
Associations.

6/12/17 FVSA Advisory Group Meeting
8/12/17 FVSA Advisory Group Meeting

13/12/17 Visit from Luke Humbe e cotland President regarding
#BudgetForBetter campaign and discussion aathédwork of NUS Scotland for this year.

9/1/18 Meeting Matt Woodth an mie Grant from Stirling University Union-President
and Student Liaison Offiger
10/9/18 Meeting with JoRm,Holleran from Scottish Families Affected by Alcohol and Drugs —
Vice President
12/1/18 Me Gowing, NUS Scotland regarding HBHM-AIl team
12/1/18 Meeting with Lesley Young from Re-Union Canal Boats-All team
16/
€g
1
19/4/18 Launch of Scotlands colleges delivering for all- VP

/1/18 Meeting with Ross Martin-President & VP
23/1/18 Meeting with Laura Riley, Senior Communications Officer FVC regarding FVC

e ith Jill Stevenson, Head of Student Support Service at Stirling University
r #Isthisok? campaign- VP

tirling University Union AGM-President

Carers charter-VP
PAGE 8



24/1/18 Think Positive - Learning, Sharing & Networking Event — Activities & Volunteer

coordinator

24/1/18 Anne Fowler, FVC Learning & Teaching Manager to discuss FVSA supporting the
promotions of the JISC Digital Student Tracker Meeting- President
25/1/18 Meeting Astrid Smallenbrook & Jamie Grant from Stirling University Union re [

student issues with First Bus-President, SLO and AVC

26/1/18 SWOT analysis/Framework self-evaluation meeting - ALL TEAM
31/1/18 Mental Health network Child & Adolescent MHFA training -

&
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BOARD OF MANAGEMENT

3.1

3.2

33

3.4

Purpose

To present to the Board of Management the sixteenth Principal’s report on key and strategic
activity undertaken since the Board meeting in December 2017.
Recommendation

0

The Board should note and comment on the activity undertaken by the
December 2017.

Key Highlights

Over the last three months | have increased our strategic engage with kgy stakeholders
from membership of Scottish Government’s Curriculum afid Assessme and the Access
Delivery Group to our employer engagement at the Estat@shevent and the launch of the fly
through. We also hosted Scottish Government’s launch d’s Colleges “Delivering for
All” at our Alloa Campus. The latter involved Shirley-An e, the Minister for Further
Education, Higher Education and Science and af ollowed a meeting with the
Minister and Audrey Cumberford, Pringipal Scotland College. We discussed
maximising innovation, intensificatian, of N and Colleges Scotland, the
opportunities for school college p er e role of colleges in economic
development. In all cases, | was able to highlight€xcellent examples currently undertaken by
Forth Valley College.

In addition to Ministerial en

n in meetings with Lord lan Duncan, Parliamentary Under
Secretary, Mich and Cabinet Secretary for the Environment, Stephen Kerr MP

and Luke

Pra@gress the Falkirk estate is good with the first girders now in place. Following the
St oldgr event, a number of avenues are being taken forward with key staff. One example
h ortunity being developed for the Training Rig and Distillation Plan in partnership
witlyneos, with Dean Williams and Jen Tempany from the College and supported by Board
members, Ken Richardson and Ross Martin. We are also managing a number of Community
enefit projects with Balfour Beatty which, and this is developing into a strong partnership.
SMT recently visited the headquarters of Balfour Beatty in Eurocentral and in addition to
holding their weekly SMT meeting, had an opportunity for a guided tour.

Going forward with our school college partnership we will continue to support the Regional
Improvement Collaborative launched by the Depute Minister and involving schools from West
Lothian, Falkirk, Stirling and Clackmannanshire. In addition, we will be taking full advantage of
SFC’s recent announcement that Colleges will be expected to become a Regional STEM hub
for schools, Universities and Employers.
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3.5

4.1

4.2

4.3

4.4

4.5

| am delighted to say we were shortlisted for the TES FE Awards in London in February for the
Best Teaching & Learning Initiative. We have also been shortlisted for three CDN Marketing
Awards and the Student Association have been shortlisted for two awards at the forthcoming
NUS Conference. in addition a FVC student has been shortlisted as Student of the Year at th
NUS Awards. These are all fantastic accolades for our staff and underpin hard wor

dedication in all areas.
vices, Department

adaclearu anding
and learner

Networking

As part of my “Day in the Life of” series, | spent a full day with th
where | worked on the Help Desk, supported the IT Technicians an
of the Project management team and their work with business
analytics.

| have now signed the Carers Charter on behalf of the College and supported by the Student

Association.

the recent JISC Stakeholder
or me at the moment as Jisc
Universities and Colleges and has
Ider Forum the Department for
ding for Jisc would be passed to all
, however, the funding continues to be

is the UK provider of the JANET academi
strategic implications for cybersecugi
Business, Innovation and Skills (BIS) i
English Colleges on a subscription basi

aren Moore, Chief Executive and signed an MoU with
pporting progression for learners from the Canal College
ith Euan Aitken, CEO of Cyrenians, to develop a similar

On the Employability
the Scottish Waterwa
and | am currently
arrangement for

steering t he new loD. In addition, | am now on the Curriculum and Assessment
Board fo sovernment which is reviewing Curriculum for Excellence and advising the
C Se or Education and the Access Delivery Group on the Universities Widening
Acgess po

Vi on and | will be meeting with Andrew Youngson, our SFC Outcome Agreement
ger, to understand the process of “intensification” and its implications for FVC.

resentations
Key objectives of the 2017- 2022 Strategic Plan are that we will:

1. Maximise commercial opportunities

2. Collaborate with employers and our community to develop and deliver
training and skills requirements, and

3. Grow and influence strategic partnerships.
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Over the last few months, and as noted above, | have been working with both the Falkirk and
Stirling and Clackmannan City Deal bids; collaborating with Stirling University as part of the
Environment Centre and Intergenerational Wellbeing proposals and continue to support the
Economic Partnership through the Gateway development working closely with Jen Tempan

FVC Head of Business Development. In addition, | am now on the steering committee fo
new Central Scotland loD and continue as a member of Council for CBI Scotland. Over t
few months, these projects have all had a very positive role as we continue to build of

positive College profile particularly in its key role of supporting inward investme r
Specifically;

5.1 | hosted and was one of the key speakers alongside Minister, Shi at the
ESP STEM Conference held in the Stirling Campus. There were from across
Scottish FE sector. During the day, attendees were able to hear ex ples of STEM

activity across Scotland including one from Kenny Macln
Mechanical Engineering. Kenny will also be leading on ST, he College.

5.2 | was Co-Chair at the Jisc Stakeholder Forum, alongside
Holloway University, and the Forum was hel
Conference in Birmingham. This year w
discussion from hubs in Stirling, Cardi

with the UK national Digifest
re stakeholders by streaming live

53 | also hosted a very successful Hospi
holidays. 160 young people from
Valley Developing Young Wor,
Jamie Hepburn, Minister forgEair

rism Takeover Day during the February
alkirk attended the event organised by the Forth
2 groupland Springboard. The event was also attended by

loyability and Skills.

6. Key Meetings

| undertook the followi ey méetings in the period 17 March to 16 June 2017:

6.1 Over the g t eport, | have had four scheduled meetings with Ross Martin, Chair of
agement. Additional events include meetings of Colleges Scotland Joint
als and at the second meeting of the new loD Central Scotland Group on
eith Brown, Minister for Economy, where both Ross and | gave presentations.

oss and | jointly chaired the Stakeholder meeting promoting the Falkirk estate.

0)0

e had four monthly meetings with the Student Association.

3 We are in the process of further developing our strategic University contacts in key subject
areas.
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6.4

6.5

6.6

7.1

7.2

8.1

On the political front, | met with Luke Graham, MP for Clackmannan on the City Deal, wit
Dean Lockhart, MSP as part of the MA Awareness Week and a catch up meeting with
Alexander Stewart MSP at our Alloa Campus.

for Superintendent Martin Fortheringham and Chief Superintendent Anthon
part of their community planning induction and | also met with Counci io

for the college for the integration of DoFE awards into select cu
meetings with Julia Brown, now lead in Life Science and icals for Enterprise, and
Anne Galbraith, CEO for Scottish Electricians Charitable Tr Trust (SECTT).

Colleges Scotland (CS)

Following a review of the Colleges Principals P&) we have now gone to quarterly
meetings which are interspersed wit roups on finance, policy, innovation and
~ 1 am a member of both the Finance
Group and the Innovation Group. The Fi up meet on a monthly basis immediately
followed by the SFC Finance and k
two Finance Groups meetings. | a ember of the Innovation Group and we have had
one meeting in the last three Mont e still awaiting the outcome of our FutureQuipped
bid to the SFC College vatien Fund:

Andy Lawson, Depu ringipal Chief Operating Officer and Ross Martin, Chair of the
Board, represent ge e Employers Association.

nt in CPP across the region aligned with our own Strategic Plan and the developing
Local,Outcome Improvement Plans.

inancial Implications

None
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10.

11.

12.

Equalities

Assessment in Place? — Yes [1 No
If No, please explain why — This paper is an overview report only, there are no chan
College policy or practice involved.
Please summarise any positive/negative impacts (noting mitigating actions) —

Risk

Please indicate on the matrix below the risk score. Risk is s€@red againSti Impact and
Likelihood as Very Low through to Very High.

Likelihood | Impact
Very High
High
Medium
Low
Very Low X X

Please describe any risks associated with paper and associated mitigating actions —
None

Risk Owner — Ken Thomso Action Owner — Ken Thomson
Other Implications -
Please indicate the re are implications for the areas below.
Cd No Health and Safety — Yes [ No
mmary of these implications — N/A

P Author — Ken Thomson SMT Owner — Ken Thomson
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1. Purpose

To seek

approval of the level of tuition fees and fee waiver policy for Session 2018-19 from

members. Both the level of tuition fees and fee waiver policy have been reviewed by member:

of the Fi

That me

3. Backgro

nance Committee.
2. Recommendation
mbers approve the proposed tuitions fees and fee waiver policy for SeSS|

und

The Board of Management has responsibility for determining tuition\fees. It isf@ condition of

grant that no fees should normally be charged to home (Sc¢

timein
and pu

students. These fees have yet to be set, therefore ap a
changes made to nationally set fees. SFC publishes

and) or EU ts studying full-
Scottish further education colleges and the notional fg€
blished through SFC and the Students Awards Ag

e set by Scottish Government
cotland (SAAS) for these
fees will be subject to any
iver grant policy annually, with the

latest available policy published for Session 7- pproval of the fee waiver policy will be
subject to any changes made to the natio on 2018-19.
4. Key Considerations
Tuition Fees
As mentioned above full time,fee set nationally. It is yet to be confirmed if there are to be
any changes from Scotii t to the notional fees for Session 2018-19, and as such the

full time fees are s

at the same levels as for 2017-18. It should be noted that these

fees have not c ver that last seven sessions
Full time FE:

Full ti

Full time Degfée: £1,820

It's

casted for Session 2018-19 that 82% of all tuition fees received by the College from

ainstream provision will come from full time learners.

SQA fees are a large determinant when setting part time fees. SQA fees for Session 2018-19 have
not been released, and no commitment has been made by SQA to the likely timing of this release,
or to the likelihood of the value of their fees for next session. SQA hasn’t increased fees for the
last 7 sessions, and will push to increase its fees for 2018-19, although in recent years Scottish
Government has requested that SQA maintain the level of fees.

The Bank of England in its February Inflation Report stated that CPI inflation was tracking at 2.7%
An inflationary increase would add £3 to the cost per Credit for an FE course, and £3.50 to the
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cost per Credit for an HE course. Last session the College chose not to increase our part time fees
to remain competitive with neighbouring colleges, however over the previous three sessions
when inflation had been low we have increased fees by £5 per Credit. A comparison of our fees

against neighbouring colleges has again been undertaken, and our fees for the current session

ges could be viewed as adding a

across all modes of learning — increasing the cost of part time
barrier for part time learners. Taking all information into ation, the proposal is to keep
our fees for part-time and Credit-based evening courses fo 18-19 at the same level as

Session 2017-18.

It’s proposed that the fee for ECDL remai a o remain competitive with neighbouring

Colleges, and to encourage growth in a re jse alification from British Computer Society.

proposed that fees for Internati of the UK remain the same for Session 2018-19.
These fees are competitive c
comparable with other rnational fees. These fees are for students enrolling on
mainstream courses, a d, the college enrolled three international students on

For any evenimg courses which fall out-with our standard pricing structure for FE and HE credits,

wi t on a course by course or contract basis, with course fee/contract price being
esta ed through our established costing model.

ional Fee Waiver

National Fee Waiver Policy has remained unchanged since Session 2012-13, with the exception
of updates to reflect changes to benefit schemes and increases in the threshold levels for means-
tested fee-waiver, however the College’s Fee Waiver policy will be adapted should there be any
changes to the National Policy, once published. As such, there are no changes to this part of the
College’s fee waiver policy.
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Local Fee Waiver
There are no changes proposed to our local fee waiver policy.
Although not part of our local fee waiver policy as an additional benefit to staff where pl

remain available on courses not eligible for fee waiver (commercial and enhanced fee ca
just prior to courses commencing, these places have been advertised to staff.

5. Financial Implications

Please detail the financial implications of this item — Based on s it is
forecasted that there is potential for an increase of £8K in tuition fee ession 2018-
19 compared to Session 2017-18 if an inflationary 2.7% increase was ap rt time fees.
This potential additional income will not be realised under this,proposal.

6. Equalities
Assessment in Place? — Yes [ No
If No, please explain why —
Please summarise any positive/negative imp (nating mitigating actions) —

7. Risk
Please indicate on the mathi ther ore. Risk is scored against Impact and Likelihood as

Very Low through to Very

Very High
High

oe any risks associated with this paper and associated mitigating actions — The only
ified is a potential loss of additional income if fees were increased, however comparisons
inst other Colleges have highlighted that our fees are higher, bar one college.

Risk Owner — David Allison Action Owner — Pamela Duncan

Other Implications -

Please indicate whether there are implications for the areas below.

Communications—Yes X No [ Health and Safety — Yes [ No
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Please provide a summary of these implications — Once approved, our tuition fees and fee waiver

policy require to be published, and communicated internally to appropriate staff.
Paper Author — Pamela Duncan/David Allison SMT Owner — David Allison %

N
)
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1. Purpose

To present members with the new Discipline and Dismissal Policy for the role of Principal
2. Recommendation

That members consider the content of the attached and approve the policy.
3. Background

In 2017, the local EIS branch raised a complaint against the Principal o

The complaint was considered by the then Chair of the Board of M
support of independent legal advice and the unanimous bac of the Bo
action was taken.

4. Key Considerations

Following the decision of the Board of Managemen r raised this matter with both the
Scottish Funding Council and the new Chaig o B of Management.

While both SFC and the new Chair found no u to overturn the decision of the Board of
Management, it was agreed that a sg olicydshould be developed to manage complaints
raised against the Principal and to gla % cess for all parties involved.

The attached policy docu developed based upon the existing Discipline and Dismissal
policy which applies to al r C e staff and which had previously been ratified by the
College’s recognised t ion changes made to the policy reflect the seniority of the role

of Principal and th t of the Board of Management in investigating any complaints
received and m g plying decisions based on these investigations.

The updated 3s/also been shared with the College’s recognised trade unions.

Following conSideration at the 27 February 2018 HR (Inc. Nomination) Committee meeting, a

e dments were made. These are shown as track changes in the attached document.

Com ee members also recommended a flowchart of potential actions be added to the
cument and this has been included as appendix 2 of the document.

Financial Implications

None as the management of this policy would fall within the remit of the Board of Management.
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1 INTRODUCTION

This document outlines the College Disciplinary and Dismissal policy and procedure. The College
recognises the importance of attempting to resolve discipline issues, and welcomes the
opportunity to address these matters informally wherever possible.

In particular this document details:
° Some examples of when these procedures will apply

The steps involved in dealing with disciplinary issues
The appeal process

2 EQUALITIES IMPACT ASSESSMENT

We welcome feedback on this Policy and the way it operates. We al
any possible or actual adverse impact that this Policy may have on
gender, race, disability, sexual orientation, religion or belief, age or

An initial Equalities Impact Assessment of this Policy will begarried out: licy has been
written to fully comply with all obligations in respect of employment law and equality legislation
and to take account of recommended best practice. It is {#eref@re not anticipated that this
policy will result in a negative of adverse impact on the pos espect of gender, race,
disability, sexual orientation, religion or belief, age or aracteristics.

C

3 WHO DOES THE POLICY APPLY{LO

This policy applies to the Principal of Forth College of Further and Higher Education.

4 WHEN DOES THE POLICY
The Board of Managemen the procedures set out in this policy if it proposes or

contemplates taking discipli acti@h, against or dismissing the Principal (unless in its sole
discretion, it decides thatdigis i ate to do so).

ending an investigation)
(including dismissal) for a reason related to the Principal’s conduct,

mance or absence)
for some other substantial reason

This list is not exhaustive.

It may not be appropriate to apply these procedures if:

. a party who would be involved in the procedures reasonably believes that following
them would result in a significant threat to the person or to property or the Principal’s
further harassment

. the case meets the criteria of any other lawful exemption

If the Principal believes that the particular circumstances are such that one of these exclusions
applies he/she should explain this to the Chair of the Board of Management.
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Misconduct related to work will normally lead to disciplinary action being taken. The type of
action that will be taken will be decided in accordance with individual circumstances, including
the seriousness of the misconduct and whether it is a first occurrence of unacceptable
conduct. Examples of what would be classed as misconduct and gross misconduct can be
found in APPENDIX 1.

5 COMPLAINT
Any complaint or grieveneegrievance agattagainst the Principal should be made in writing t

the Chair of the Board of Management, who will then designate the Chair of the HR (3
Nominations) Committee (or the Senior Independent Member of the Board of Managen

launch an investigation into the complaint or grievance.

The Chair of the HR (Inc Nomination) Committee may seek legal or in
| advice, if required, when determining the most appropriate course

taken.
6 INVESTIGATION
| Following the initial fact finding and review and bBefore any disciplinary action is taken

or dismissal occurs the Board of Management will norma
certain circumstances the Board of Management may_co
carry out an investigation, for example:

. where the issue is relatively minor;
o the Principal has been caught in the
. he/she has admitted that they were,in t

In circumstances where an investig pnsidered necessary, the Chair of the HR_(Inc
Nomination) Committee_will n t a further fact finding meeting and any
subsequent disciplinary heati e appropriate.

The Board of Managem
shortest time consisten

ur to ensure that investigations are completed in the
ssity for a full and thorough examination of the facts. If
t to investigation, they will be informed of this prior to the

o anopportunity for the Principal to offer an explanation
view to be taken on all of the facts and recommendations on how to proceed

ant an Investigating Officer will be appointed by the Chair of the HR (Inc.
tion) Committee from amongst the non-executive membership of the Board of
nag€ément. Board Members involved in this process shall be entitled to seek external legal
advice at any point during the process. The Secretary to the Board of Management or Depute

cretary of the Board of Management may be requested to be note taker at investigatory

eetings to support the Investigating Officer, or the Investigating Officer may request an
external note taker be provided. All College staff will be required to cooperate fully in such an
investigation. College staff will have no formal role in the process beyond this.

In the paragraph below, ‘a witness’ refers to any employee who is involved in the investigation,
including the Principal who is subject to investigation.
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Where the Investigating Officer requires to interview a witness who is absent from work due
to sickness, the witness will be contacted to state that they are required to participate in the
investigation. Usually the witness statement from the sick witness will be taken on their return
to work, or sooner where the witness feels able to participate in the investigation before this
time.

Where relevant the Investigating Officer may write to any witness who remains unfit for work
to ask for written responses to their questions to allow them to conclude their investigation.
However, where a withess’ absence is prolonged they may be asked to attend the College’
occupational health service for an independent medical opinion. This is primarily to sug

the management of the withess’ sickness absence case (in line with the Absence Manag
Policy) but also to determine when the witness will reasonably be able to participate
investigation in order that the investigation can be concluded as quickly as p 0
benefit of all parties concerned.

Once the investigation is complete, the Investigating Officer will pr rt on
the basis of the available information and make recommendation rogress the
case to the Chair of the HR (Inc Nominations) Committee. The repo e available

to the Principal if the matter progresses to a formal hearing,

The Chair of the HR (Inc. Nomination) Committee will take the
is appropriate in the circumstances. Before a hearing is ¢
Nomination) Committee, who would normally be the chair O

priate. The Chair of the HR (Inc.
the alleged misconduct serious

ward to a formal hearing.

Nomination) Committee will then decide whetler th
enough, and if there is sufficient evidence

Where the grounds are not deemed serious d / or there is not sufficient evidence
to warrant a formal disciplinary hearing [ he HR (Inc. Nomination) Committee may
choose to either progress informal acti ection 7) or take no further action. Under such
circumstances the Principal will b ; confirm that no further formal action is being
taken.

In the case where formal N riate, the date of a disciplinary hearing will be notified
to the Principal as soon on possible on the completion of the investigation. It may
be appropriate for the stig Officer to attend the disciplinary hearing in order to present

the findings of thedames

onable, confidentiality will be maintained throughout the processes carried
of this Policy. Such confidentiality will apply to all parties involved, including the

verview flowchart of this process is provided as AppendixPPENDIX 2 to this Policy.

SUSPENSION
If the Principal is suspended they will be given written confirmation of the reason(s) for

suspension and the date from which this takes effect. The written confirmation will be issued
within 5 working days of the start date of suspension.
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It will be made clear to the Principal that investigative, or precautionary, suspension is not a
disciplinary sanction and is not in any way to be considered as a sanction in respect of any
alleged misconduct.

The Principal may only be suspended on the authority of the Chair of the HR (Inc. Nomination)
Committee following consultation with the Chair of the Board of Management. The period of
suspension will be as short as possible.

The College recognises that if the Principal is placed on suspension they have a right

investigation.

The Investigating Officer will remind all those involved in the investigati
the allegation(s).

8% INFORMAL DISCIPLINARY ACTION
The emphasis is upon the Chair of thegBoa

Nomination) Committee, discussing the si j m and listening to any mitigating
circumstances from which agreed remedia be taken or developed. The Principal

en and kept for future reference by the Board
Member initiating the discus oard Member will provide the Secretary to the Board

of Management with a fil

98.1__ Convening a Hearing

n it ars that the Principal’s work, behaviour, conduct, omission or capability is such as
to ant formal disciplinary action, the Principal will be invited to a disciplinary hearing.

Principal will be given at least 5 working days’ notice of the disciplinary hearing, he/she will

advised of the allegations against them, and / or the circumstances surrounding their case,

d that the outcome of the hearing may include disciplinary action, up to and including dismissal.

During the course of the investigation, further or different allegations may arise and these will be
outlined in the notice of a disciplinary hearing.

The Principal will be provided with a copy of any investigatory report and all other associated
evidence.
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Where the Principal wishes to call or obtain statements from witnesses other than those carried
out by the Investigating Officer (internal or external to the College), this must be discussed and
agreed with Chair of the HR (Inc. Nomination) Committee prior to any contact being made.

All contact with witnesses and external people/organisations must be carried out on a
professional basis and maintain the confidentiality of the process for both the Principal and the
College. It is the responsibility of the Principal and/or their representative to make any necessary
arrangements in respect of taking statements and arranging for their witnesses to attend the
hearing if required.

information could result in the information being unable to be considered at the he
working patterns will be taken into account when arranging the Disciplin ring
out with the relevant timescales.

asked to attend an appointment with the College’s occupa
Principal refuses to attend an occupational health appoint
hearing will be convened in their absence.

| health provider. Where the
is likely that the disciplinary

89.2 Rightto be Accompanied

The written statement inviting the Principahto ndithe disciplinary hearing will remind the
Principal of their right to be accompanied e ip y hearing by a companion who is
either:

. a colleague who works for the €o r
. a legal representative
a
rr

If the Principal reasonably r t stieha person attends a formal hearing with them but
that companion cannot atten e e will postpone the hearing once, to give the Principal
native a
he

the opportunity to make gements. Normally the postponement will not be any
longer than 5 working days. cipal wishes a longer postponement they must explain
this to the Chair of th arin o will consider the reasonableness of the request with the
Chair of the Board.e

A companion swer questions on the Principal’s behalf.

89.3 Disciplinay Hearing Panel
T i e convened as soon as practicable. The Chair of the hearing shall be entitled
que rofessional advisor, who may be an external individual with a legal or other relevant

background. The Chair of the hearing shall be the Chair of the HR (Inc. Nomination) Committee
8 Conducting the Hearing

e Chair of the hearing will outline the format of the disciplinary hearing. The Investigating
Officer will usually present the facts found during the investigation. However, if the Investigating
Officer is not present, the Chair will present the facts on behalf of the Investigating Officer. The
Principal will then be given the opportunity to reply to the allegations against them, if any, or to
the circumstances surrounding their case, present a defence and / or put forward mitigating
circumstances which are relevant to their case.

During the hearing either party may request a brief adjournment to enable private discussion.
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In exceptional circumstances, the College may wish to adjourn the hearing to allow for further
investigation or gather further evidence. In such circumstances, it may be necessary to
reconvene the hearing on a later date.

Prior to the conclusion of the hearing the Principal will be given the opportunity to make a final
statement. Thereafter the Chair shall adjourn the hearing and consider the matter in private along
with their chosen professional advisor. The Chair’s role is to determine whether or not it is
reasonable, given all the evidence and circumstances, to impose a disciplinary sanction and the
level of sanction. The Chair will either recall the Principal and any representative and give th
decision verbally, or advise that the outcome will be confirmed in writing normally withj
working days.

At the conclusion of any hearing resulting in disciplinary action, the Principal will
the right of appeal.

The Principal will be issued with written confirmation of any disciplin

disciplinary hearing within 10 working days of the conclusion of the ring. This will include,

where relevant, details of any previous issues relating to them, detalil

89.5

In cases where there is a reasonable belief of the Pri

DISCIPLINARY ACTION

he alleged misconduct the

following disciplinary action may be taken:

89.5.1 DISCIPLINARY SANCTIONS

a)

b)

d)

For minor offences, a formal verh
misconduct and / or failure to i

ill be issued making it clear that further
ender the Principal liable to further disciplinary
action. They will be told the warning and what action they need to take to
reach an acceptable st conduet.” If appropriate, they will be offered extra training
and/or counselling and g at limit for improvement.

For a more serious 0 her misconduct following a lesser warning, or where the

PricipalPrincipal respond satisfactorily to earlier warnings a written warning
will be issued maki clear that further misconduct and / or failure to improve will render
the Principa er disciplinary action. They will be told the reason for the warning
and what ad eed to take to reach an acceptable standard of conduct. If appropriate,

tra training and/or counselling and given a time limit for improvement.

e s@verity of misconduct merits it, or further misconduct following a lesser warning

here the Principal has failed to respond satisfactorily to earlier warnings
e warning is extant/live, a final written warning will be issued making it clear that
rther ‘misconduct and / or failure to improve will render the Principal liable to further
iplinary action and could result in their dismissal. They will be told the reason for the
warning and what action they need to take to reach an acceptable standard of conduct. If
appropriate, they will be offered extra training and/or counselling and given a time limit for
improvement.

For an act or acts of further misconduct, other than gross misconduct, and / or failure to

improve when still subject to a previous warning, the Principal may be liable to dismissal
with notice or with pay in lieu of notice.
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e) In cases where gross misconduct is alleged and is established on the balance of
probabilities, the Principal will be liable to summary dismissal and have no entitiement to
notice or pay in lieu of notice.

Warnings may only be authorised by the Chair of the hearing. If a warning is issued, that fact
shall be recorded in the Principal's personnel file.

89.5.2 RETENTION PERIODS A
Subject to satisfactory conduct, warnings will normally be expunged from the DA
personnel file after the following period:

Verbal Warning - 6 months from the date of issue

Written Warning - 12 months from the date of issue

Final Written Warning - 18 months from the date of iss

If on appeal, or any other reconsideration, any disciplin
all written reference to that action will be expunged f
will be notified accordingly.

ectively withdrawn, then
Sipal’'s personnel file and they

Where their conduct is such that a pattern o
nature of the offence, evidence of satisfac
period, warnings will remain on their re
the disciplinary hearing. They will be
remain extant.

f ystem emerges, or that due to the

an only be satisfied over an extended
er period to be determined by the Chair of
the length of time for which the warning will

The College reserves the rig 0 ny stage of the procedures if the Chair of the HR (Inc.
Nomination) Committee corsid hatWt is appropriate to the individual circumstances, whilst
ensuring that the proceddre teddis’compliant with ACAS guidelines.

910 APPEAL

al against any formal disciplinary action taken under the above
ould be submitted in writing by the Principal within 5 working days of
mation of a disciplinary action. The appeal should be submitted to the Chair
of th : ination) Committee. The Principal should also make clear the basis of their

they have not committed the alleged act or acts of misconduct (if so, new evidence should
e submitted); and/or
. the disciplinary sanction decided upon.

n appeal will not normally be by way of re-hearing unless the Principal has additional material
to introduce which was not available at the time of the disciplinary hearing. Normally, the appeal
hearing will reconsider the original decision.

If the decision that the employee is appealing is a decision to dismiss them, the appeal hearing
may take place after their dismissal has taken effect.
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Appeal hearings will be arranged as soon as possible and normally within 4 working weeks of
receipt of the appeal but this may depend on the availability of persons holding the appeal or on
other factors. Reasonable notice of the date of an appeal will be given.

The College will remind the Principal of their right to be accompanied at the appeal hearing.
910.1 Appeal Panel
Appeals will be heard by the Chair of the Board of Management. Panels will comprise of on

other person from the non-executive members of the Board of Management. Any pesson
previously involved in the case will be excluded from membership of the panel. The Secrg %

the Board-,er-Depute Secretary to the Board or an external resource may attend as note
and external advisors may be invited at the discretion of the Chair of the Board of M
All supporting papers will be issued to Panel members prior to the date of the App

109.2 Appeal Procedure

At any appeal hearing the Principal will be given the opportunityto submit confirmation,
reduction or withdrawal of the disciplinary action taken. If the Peincipal is appealing the decision
they should submit further / new evidence for the panel’s con '

o

discussed and agreed with the Chair of the
made. The names of the witnesses and [

All contact with witnesses and external
basis and maintain the confidentiality of
It is the responsibility of t riAcipal andfor their representative to make any necessary
arrangements in respect of statements and arranging for their witnesses to attend the

hearing if required.

In submitting an app
increased as well

The decision of

hearing org it
The College, will er:
. uphold the original disciplinary decision and confirm the original disciplinary

sanction or dismissal (no change)
confirm the original disciplinary decision and substitute a new sanction (increase
or decrease to sanction)

o overturn the disciplinary decision (remove the disciplinary sanction).

There is no right of further appeal.
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Appendix 1

MISCONDUCT

Most breaches of disciplinary rules fall within this category and would not normally result in
dismissal, except in cases of repeated misconduct after a warning or warnings have been

given. Examples of misconduct are given below, but are not exclusive or exhaustive:

a) Negligence in the performance of official duties or non-compliance with Colleg
procedures;

b) Habitual poor timekeeping or absence;

c) Discrimination (on the basis of any of the protected characteristics i.e.
gender reassignment, marriage and civil partnership, pregna
religion and belief, sex or sexual orientation)), harassment,
other employees or members of the public. In certain circu
of an offence may result in an immediate charge of Gross Mi

d) Refusal to carry out a reasonable instruction from an‘appropriate manager;

e) Failure to wear protective clothing when require sing safety equipment
provided for any specific task;

f) Undertaking any form of unauthorisedipriva n activity which, in any way is in
conflict with the interests of the Cdllegener ates to the nature of the duties
undertaken by the individual,

g) Misuse of College IT facilities i ropriate use of the Internet;

h) Disclosure of information infcon n of rules on Data Protection;

i) Inappropriate or offe beRaviour or conduct;

j) Careless disre e ge’s rules or a breach of its policies and procedures.

GROSS MISC
Gross mi c onsidered to have taken place when the Principal’s conduct, behaviour

er in the course of employment or otherwise, is so grave as to strike at the
ship between employer and employee.
treated as gross misconduct. Examples given below are not exclusive or exhaustive.

Inability to carry out the functions of the post due to being under the influence of alcohol
and/or drugs;

Wilful damage to, or destruction of property or equipment;

Theft or unauthorised possession of property or facilities belonging to the College or
another employee or student;

Fraud or deliberate falsification of official documentation for example College records,
registers, reports, accounts, expenses claims or falsely awarding pass marks to students;
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f)

g9)

h)

)

k)

p)

q)

Repeated or serious refusal to carry out any legitimate instruction from an appropriate or
senior manager,

Absence from work without permission or without notification or contrary to the conditions
on which specific permission to be absent has been granted,;

Serious negligence in the performance of official duties or hon-compliance with College
procedures which causes or might cause unacceptable loss, damage or injury;
lege
joral

Conduct likely to bring the College into disrepute, for example damage to c
reputation, abusive language, violent behaviour, fighting, threatening violence, i
or obscene conduct, whether within or outside the workplace;

Excessive or inappropriate use of foul or abusive language o S
employees, students or members of the public;

Conviction of a criminal offence considered potentially damaging to the College, or
preventing an individual from performing their work;

Serious disregard to any safety requirement impos aw or specified within the
College Safety Policy documents;

Serious discrimination (on the basis of any
disability, gender reassignment, méli
maternity, race, religion and belief,
of other employees, students or me

r d characteristics i.e. age,
il partnership, pregnhancy and

Inappropriate relationship or behav i College student;

Misuse of the College’s pr
disrepute;

or otherwise bringing the College into serious

Serious misuse 0
from the intranet;

facllities_including downloading or viewing pornographic images

Serious brg
serious b

onfidence (subject to the Public Interest Disclosure Act 1998) or
es on Data Protection;

S trust and confidence.
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Appendix 2

Allegation made to Chair of Board

Initial fact finding by Chair of HR
Committee

!

Investigation launched -
led by non-executive
member of Board with
independent HR
Advisor (where
required)

Fact finding
meeting by
Chair of HR
Committee

Disciplinary Hearing
held by Chair of HR
Committee with

(where required)

independent HR advisor

Informal Action Disciplinary Sanction

Appeal - chaired by
Chair of Board plus a
non-executive member
of Board with
independent HR advisor
(where required)
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1. Purpose

For members to discuss College Sector Performance Indicators for Academic Year 2016-17.
2. Recommendation

That members discuss the Sector and College Published Pls for Academic Year 2016-17.

3. Background

SFC has issued official Sector Pls to Colleges, produced from FES (F istics)
information. This information has been uploaded to the College Dat allow easier
reporting and comparisons to be made, as per previous sessions, a sibility to all

College staff.
4. Key Considerations

e Full Time FE and Full Time
increase of 4.1% in our Full Time FE
HE success of 3.2%. The Sector’s
ivalent rate increasing by 2.2%. The
with our equivalent rate falling by 0.8%,

For the sector overall there have been fractional red
HE success rates. For Forth Valley there has
rate, however we have seen a disappointing
Part Time FE success rate has increased by 208%,
Sector’s Part Time HE success rate has increa
although we remain the highest in the

Forth Valley College Success Pls

2016-17 2015-16 Change

Full Time FE | 73.5% 69.4% 4.1%
-0.6% Full Time HE | 70.3% 73.1% -3.2%

Sector Success Pls

Full Time FE
Full Time HE

2.8% Part Time FE| 93.1% 90.9% 2.2%
0.2% Part Time HE| 86.8% 87.6% -0.8%

p since the publication of Sector Pls, Forth Valley has the highest success rate for
dents (excluding the very small number for Newbattle College) — see Figure 1 in

Success is more disappointing with the College falling below the sector average for the first
(see Figure 2 in Appendix 1). Our part time success rates for both FE (Figure 3 in Appendix 1)
and HE (Figure 4 in Appendix 1) continue to be the highest in the sector.

In terms of performance against our Credits target we have met our target, and overall the sector
has met its activity target, with only two colleges (New College Lanarkshire and Newbattle) failing
to meet their activity target.

Our overall success Pls by all age-bands are the highest in the sector. The analysis by gender is
very interesting, with the College having the highest success rates for males in both FE and HE,
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and also for males in HE, however our success rate for females in HE is just below the sector
average (74.4% compared to 74.8%).

Within Key Groups our success rates are the highest in the sector for students from the 10% mo
deprived datazones, from students from the 20% most deprived datazones, from
Experienced students and from students with a disability. We have higher than sector a

Computing and ICT, Hairdressing, Beauty and Complementary
Management and Administration. We are above sector average for
and Design, Care, Sport and Leisure, Special Programmes and Scien
average for Languages and ESOL, and Media.

Tourism, Art
elow sector

Within subject areas at HE level we have the highest succes ngineering, Computing and
ICT. We are above sector average for Hospitality and Touri

Media and Science and are below sector average for e, Hairdressing, Beauty and
Complementary Therapies and Business, Ma : inistration

The drop in HE FT is partly attributable to agi dents withdrawing before the end of
their course (18.5%) and partly to an incre i dents remaining on the course but not

completing sufficient units (11.1%).
Success and Withdrawn percentages

A detailed analysis of the
been carried out and the t
The analysis shows tha

dents leaving or failing to succeed in 2016-2017 has
omes of this analysis are shown in Figure 6 in Appendix 1.
students not successfully completing their HN course are
idual. It is also often difficult to determine how to categorise

the circumstances a i nts, as in many cases there are multiple causal factors at play.
It is clear fro ussions with Curriculum Managers that, where the root cause(s) of a
student bei D cope with their college workload are known, all possible steps are taken

student has every opportunity to achieve their qualification aim. There is no
e are failing to provide appropriate and sufficient support to students who have
to college staff.

is, however, important to note that supporting students with major health or life challenges
o involves making plans for the student to return to complete their studies in the following
year, particularly where the student is eligible for “plus one” SAAS funding (an additional year’s
funding for medical, compassionate and academic repeats). Often circumstances such as physical
or mental health issues; caring responsibilities; pressures arising from the need to hold down
part-time work whilst studying; or a wide range of personal or domestic crises can mean that a
student is simply unable to cope with the demands of completing all of the content of their course
in one year. In these situations, a range of options is available, including fully repeating the year
or returning to complete part-time in the following year. In 2017-2018, 46% of those HE FT
students failing to achieve in 2016-2017 have re-enrolled with the college to complete their
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qualification or to undertake a course at a more suitable level for them. Whilst this flexible and
supportive approach may well be the best solution for the student in these cases, it does record
as a negative outcome with SFC and impacts on the college’s Pls.

Actions in Progress to Maximise Retention and Achievement in 2017-2018

At the end of Block 1 CMs provided detailed information about the actions already being ta

that, as applicant numbers decrease and/or fewer applicants take
due to offers from Universities through Clearing), we are unde
applicants who are less suitable and therefore less likely to succee

structure and student workload;
e Changes to units on feeder NC courses (e.g. wor,

students;
e Additional team building and motivatienal
e Opportunities for students to complete ish Mental Health First Aid training (although

these are limited);

e Bespoke timetables for specific stule redlice travel/days at college;

e Increased use of Moodle to delive % can be fast-tracked, to free up more time to help
students with more difficul

e Improved arrangeme s to first line pastoral support, for example individual named
tutors (lecturers) for st

ivery sessions; reduces potential assessment overload later in the year;
anxiety about failed or missed assessments;

o Tighteninglip on end of Block recovery plans with students;

r ing'the scope and delivery of ELS (Extended Learning Support) and introduction of
artment based subject specific ELS support; enhanced ELS type provision for HN students
into teaching schedules at end of Block 1 to enhance student achievement;

ightening up on absence monitoring and actioning where attendance levels fall below
acceptable thresholds.

To evidence the impact of these measures so far, HODs provided estimates of the numbers of
students expected to remain on course and achieve for all HE FT courses. These predictions are
in Appendix 2. This shows a very positive current predicted position, with an overall success rate
of around 80% for FT HE in 2017-2018, although it is important to note that factors impacting
negatively on student success are often unpredictable and can occur at any time in the academic
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year. Itis proposed that this exercise is repeated after the Easter break, to ensure that we are still
on track and to ensure that further remedial actions are put in place as required.

One concern arising from the analysis of withdrawal/failure reason in 2016-2017 was the hig
numbers of withdrawals/failures attributed to “lack of effort or engagement” (79 students, or.

and avoid students slipping into poor attendance patterns, SMT have also initiated
the way in which we provide proactive/preventative guidance for HE FT students.

In addition, the college’s IS team have been developing a dataset to e

effectively use learner analytics. As part of this, we will adalyse our

demographics and characteristics over a number of datasets ich track student interactions
with the college. This will help us to better understand tre atterns and early indicators of
potential drop-out, which can be used by college staff to p students more likely to

need additional support and monitoring to keep them Se @ ccessfully complete. Given
the recent drop in FT HE success rates, initially the ofathis work will be on this group of
learners.

5. Financial Implications

Please detail the financial implicatio em — None
6. Equalities &
Assessment in Place? — &
If No, please explain ublished PlIs report on Sector and individual college performance
against a numk or ted characteristics.

Please Q positive/negative impacts (noting mitigating actions) —
7. Risk

Pleasejindicate on the matrix below the risk score. Risk is scored against Impact and Likelihood as
ry Low through to Very High.

Likelihood | Impact

Very High
High
Medium
Low X X
Very Low
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Please describe any risks associated with this paper and associated mitigating actions — Overall

the College has performed well in Session 2016-17 in terms of success Pls. We have the highest
PlIs for part time students, and the highest Pls for Full Time FE students. However, our Full Time
HE PI has dropped to below the sector average. This paper sets out the actions being taken t

improve success rates for these students and mitigate the risk of negative reputational i
resulting from low success rates.

Risk Owner — David Allison/Fiona Brown Action Owner — David Allison/Ei 0
8. Other Implications -

Please indicate whether there are implications for the areas below.

Communications—Yes X No [ Health and Safety— Yes [

Please provide a summary of these implications — The Colle es its own Pls on the College
website.

Paper Author — David Allison/Fiona Brown er — David Allison/Fiona Brown

N
)




Appendix 1

Figure 1: FT FE Success 2016-2017 Sector Comparators
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Figure 2: FT HE Success 2016-2017 Sector Comparators
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Figure 3: PTF -2017 Sector Comparators
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Figure 4: PT HE Success 2016-2017 Sector Comparators
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Figure 5: FVC HE FT Success/Partial Success and Withdrawn
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ntages 3 Year Trend
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Figure 6: FVC FT HE ailure to Achieve 2016-2017

2016-2017 (TOTAL 387)

10
_Travel

Left to Study

No Info, 14 _
Elsewhere, 1

v 1_
Unconditional Offer
from University, 6

Gained Employment, _
66

Lack of
Effort/Engagement,
79

Employment_ Caring
Pressures, 20

E FT REASONS FOR WITHDRAWAL/FAILURE TO ACHIEVE

Wrong Course Choice,

~___Personal/Domestic

|_Responsibilities, 13

Problems, 3

___Course Too Difficult,

28
__Undisclosed ASN, 1

Physical Health, 51

Mental Health, 54

Crisis, 38




For Information

From: OSCR Online [mailto:oscronline@oscr.org.uk]
Sent: 14 February 2018 12:02
To: oscronline@oscr.org.uk

Subject: [OSCR Online] - Keeping vulnerable beneficiaries, volunteers and staff safe
Importance: High

The recent reports of abuses connected to some charities working in the international aid
sector are deeply troubling and as a regulator we take such matters extremely seriously.

There are two key points that we would like to remind charities of in light of the repor

Due to the importance of them both, we are asking charity trustees
topics are Agenda Items at the next meeting.

Safeguarding (keeping vulnerable beneficiaries, volunteers and s
Notifiable Events

that these

Safeguarding - Keeping vulnerable beneficiaries, voluntee taff safe

The public is right to expect the highest standards of g

where we consider there is any criminal agtivi
working with vulnerable beneficiaries or voldnte
abuses of power that might lead to bullying, h

enables anyone to re

m charity trustees —
cotland and the justice system
erable people. Charities
eightened focus on possible
t, or sexual misconduct.

propriate policies, procedures and practices in
pt safe. It is important to develop a culture that
s, whilst making sure that those concerns are dealt with

appropriately andgi itive manner. They should also ensure that everyone in the

organisation u
organisati

se policies and that they are reviewed and kept up to date as
ange.

o

Remembé@h, charity trustees are the ones who are ultimately accountable when something

arity, and it is up to them to take appropriate action when it is required. If
rity trustee, please review your safeguarding polices — and if they are not
hensive enough, work with your fellow trustees to get them where they need to be

oof as possible.

re are some key actions for charity trustees to take:

Know what you have to do — trustees must follow charity law but there may be other
specific statutory duties because of the type of work your charity does (for instance,
your staff and volunteers may need to be members of the Protection of Vulnerable
Groups —PVG —scheme depending on the type of work your charity carries out)



For Information

e Assess your safeguarding risks and address them where necessary

e Be confident that the steps you put in place are relevant to the size and work of your
charity

e Make sure your charity’s policies and procedures are effectively applied in practice
throughout the organisation, and you are confident that they will continue to be
followed in the future

e Review your safeguarding policies and procedures at least once every 12 months. If
there are gaps, make sure that any new policies or procedures are in line with the
charity’s purposes and the law

e Encourage a safe environment so that volunteers, staff and beneficiaries feel
they can speak up when they think something is going wrong

e Be decisive with any action you have to take, procrastinating can be vieWwe
complacency

e Be transparent when incidents do occur, and learn if things

Later this year, we will be publishing new guidance on s uarding. e is anything
you would like to see us cover in this guidance, please e fo@oscr.org.uk and we
will consider your suggestions.

Notifiable events

When problems occur, it is important for te@§ito them vigorously and
transparently — we have a Notifiable Events ich should be used in circumstances
like this.

This system was started in April 2 a S us an opportunity to provide guidance to
charities when serious inci&.

A Notifiable Event could

. n a cRarity has been subject to a criminal investigation or an investigation by
n gulator or agency; sanctions have been imposed, or concerns raised by
ther regulator or agency
when significant sums of money or other property have been donated to the charity
om an unknown or unverified source
e suspicions that the charity and/or its assets are being used to fund criminal activity
(including terrorism)
e charity trustees acting improperly or whilst disqualified.

There is no legal requirement to report a Notifiable Event. However, it is an important way
for charities to reassure us, and other interested parties, that they are on top of the issues
they are facing. Ultimately, we may become concerned if there has been a matter that has
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not been reported to us; especially if it goes on to have a negative impact on the individual
charity or the wider charity sector.

For more information, please read the news item we published in November 2017
encouraging charities to report significant incidents when they occur.

Regards,

David Robb

Chief Executive

OSCR Online O

- Tel: 01382 220 446
- Email: oscronline@oscr.org.uk
- OSCR, 2nd Floor, Quadrant House, 9 Riverside Drive, Dun DD1 4N

This email and any files transmitted with it is intend ' person(s) (the "Intended
Recipient") to whom it is addressed. It may c i ation that is privileged and
confidential within the meaning of applica ly any dissemination
distribution, copying or other use of this ema f its contents by any person other

prohibited. If you are not the Intended t please contact the sender as soon as
possible. OSCR's email policy allows'fo personal use of its email system and views
expressed in such correspo ce@rke solely those of the author. No liability is accepted for
viruses, and it is your respo it an for viruses.
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