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{ } 3. Minutes of Meeting of 9 March 2017

Forth For Approval

Valley

College 14 September 2017
AUDIT COMMITTEE

Boardroom, Falkirk Campus (commencing at 4.30pm)

Present: Mrs Lorna Dougall (Chair)
Mr Colin Alexander

Mrs Trudi Craggs *
In Attendance: Dr Ken Thomson, Principal
Mr Stephen Jarvie, Corporate Governance and Planning Officer O

Mrs Irene Andrew, Head of Finance (for item A/16/028)
Mr Gary Devlin, Scott Moncrieff

Ms Claire Beattie, Scott Moncrieff

Ms Jan Polley, Observer

A/16/024 Apologies for Absence

Mrs Beth Hamilton
Mrs Alison Stewart

A/16/025 Declarations of Interest
None

A/16/026 Minute of Audit Committe er 2016

The Minute of 29 N as approved as accurate.
A/16/027 Matters Arisin
a)A/15 In al Audit Programme Progress Report

ted this would be covered under item 8 on the agenda

Board Effectiveness Review

ThejChair reported that this would be covered under item 9 on the agenda
6/02 Presentation of Internal Audit Reports

Claire Beattie, Scott Moncrieff, presented the Non-Pay Expenditure and Creditor
report.

She confirmed that the audit had found that effective controls were in place over
expenditure and payments, with some recommendations made as to how the College
could implement improvements, with one of the recommendations being classed as
amber.
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AUDIT COMMITTEE

Gary Devlin, Scott Moncrieff, outlined the actions they would expect for the College
to undertake to address the amber recommendation.

Following discussions, members recommended this be strengthened further wit
Finance undertaking additional checks to ensure the validity of changes to compaai
contact and bank details.

Members also asked if invoices not tying back to PO’s was
confirmed that this was only in relation to two specific are

The Head of Finance outlined the reasons why these expe
PO’s to match invoices. She also noted that thefie was an e eries of regular
budget monitoring meetings to track invoices againstanticipated spend.

Following discussion members recommended
activity such as utilities, the College consi - ng an annual estimated PO
for these activity areas against which in e matched off.

into the feasibility of members
meeting of the Audit Committee.

The Principal agreed that FiRance
recommendations and feedback e

Gary Devlin presented t
consideration.

3¥s expressed concern over indications that not all budget holders
communicate effectively with the Finance team.
The Principal informed members that this would be further investigated and the root
cause identified and rectified.

a) Members noted the content of the update
16/029 Internal Audit Plan Progress Report
Claire Beattie presented a report on progress to date against the established internal
audit plan. She noted that the risk management review had been deferred owing to

the need to have a risk session with the Board to set the direction for the College in
regard to risk and risk appetite.
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a)

A/16/030

a)

A/16/031

6/03

She reported that overall, progress to date was on track.
Members noted the content of the report
Progress Report on Audit Recommendations

The Corporate Governance and Planning Officer presented the updat 0
against audit recommendations.

which
ation where

He reported that there were 3 audit recommendations o
was now complete. He also highlighted that there was o
the College was seeking an extension.

The Principal outlined the reasons for this and the edial action taken to bring this
matter back on track.

Members noted the content of the repor

Risk Management

The Principal presented the curr tr ic Risk register and noted that there had
been one change since thg i e report was presented. This change related
pllege Foundation. Given the current situation, he

time for ris reported that the College would be unable to update on
s a UK wide legal issue was addressed.

ditors commented that a number of organisations were adding the
and opportunities arising from Brexit to the register and that the

bers noted the content of the report
Risk Management Scope

Gary Devlin, Scott Moncrieff, presented their proposed scope for a Board Risk
Management workshop.

Members agreed that a session to discuss risk and also to gauge risk appetite would
be very useful. Members also noted that the risk workshop should not only focus on
risk but how best to gauge the opportunities available from undertaking risk related
activities.
The Principal echoed the opinions of members that a review of risk would be highly
beneficial.
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a) Members agreed that Scott Moncrieff should discuss this matter further with the
Committee Chair and Principal and bring back a more detailed framework to the
group.

A/16/032 External Board Effectiveness Review (Verbal Update)

The Chair updated members with progress made by Jan Polley in c
external effectiveness review.

would be used as a mechanism to identify areas of develo Board.

She commented on the tight timescales surro eview and discussed with
members how best to progress with rep Be@rd of Management.
Following discussion, members ag t n overview report should be taken to the
March Board meeting with a f er i ort to follow.

a) Members noted the upda e

A/16/033 Review of Risk
Members note riskshas outlined in the papers.

d that, until completed, the need for a new Chair for the Board of
isk.

A/16/034 anCompetent Business
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1. Purpose

To present the draft External Audit Plan 2017/18 for approval by the Audit Committee.
2. Recommendation

That the Audit Committee approves the draft External Audit Plan 2017/18.
3. Background

Ernst Young are the external auditors for the College, appointed by A

They have prepared the attached Audit Plan in accordance with Audi ode of Audit
Practice. The Plan reports on the assessment of the operatignal and fi isks considered
relevant to the responsibilities of Ernst Young as auditors to théBoard of Management of Forth
Valley College. The Plan also sets out the framework and within which the external
audit for year ending 31 July 2017 will be carried out.

4. Key Considerations

Ernst Young have worked with senior C e f ate the plan along with May 2016
guidance issued by Audit Scotland.

5. Financial Implications

Fees are outlined in the atitac cum
6. Equalities
Assessment in Place?>, Yes No

If No, please @ y — Not applicable
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7. Risk

Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood as
Very Low through to Very High.

Likelihood | Impact
Very High
High
Medium
Low X X
Very Low

Risk Owner — Alison Stewart

8. Other Implications -
Please indicate whether there are implications fok thearea low.
Communications — Yes [1 No H Safety — Yes [ No

Please provide a summary of tI{ 5 — Not Applicable

Paper Author — Stephen Jagvi SMT Owner — Alison Stewart

)
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EY

About this report

dance with Terms of Appointment Letter from Audit Scotland dated 31 May 2016 through which

This report has be
appointed us as external auditor of Forth Valley College (the College) for financial years 2016/17

the College and is made available to the Auditor General for Scotland and Audit Scotland (together the
not been designed to be of benefit to anyone except the Recipients. In preparing this report we have not
interests, needs or circumstances of anyone apart from the Recipients, even though we may have been aware

rt of it) does so at its own risk. To the fullest extent permitted by law, Ernst & Young LLP does not assume any responsibility
ot accept any liability in respect of this report to any party other than the Recipients.

If at any time you would like to discuss with us how our service to you could be improved, or if you are dissatisfied with the service you
are receiving, you may take the issue up with Stephen Reid who is our partner responsible for services under appointment by Audit
Scotland, telephone 0131 777 2839, email sreid2@uk.ey.com. If you prefer an alternative route, please contact Steve Varley, our
Managing Partner, 1 More London Place, London SE1 2AF. We undertake to look into any complaint carefully and promptly and to do
all we can to explain the position to you. Should you remain dissatisfied with any aspect of our service, or with how your complaint has
been handled, you can refer the matter to Russell Frith, Assistant Auditor General, Audit Scotland, 4th Floor, 102 West Port, Edinburgh,
EH3 9DN. Alternatively you may of course take matters up with our professional institute. We can provide further information on how
you may contact our professional institute.

Forth Valley College | Annual Audit Plan 2016/17



Executive summary EY

Public sector audit framework Pages 3-5

The Code of Audit Practice (the Code) sets out the
responsibilities of audited bodies, in accordance with statute and other relevant guidance, in respect of the preparation of
financial statements.

We issue our audit opinion on the ‘truth and fairness’ of the College’s financial statements in accordance with
management’s timetable, and by 31 December 2017. The nature of public sector audit means that the focus of audit work
is broader than just the financial statements, covering the four dimensions of public sector audit as set-out in the Cod

Understanding the College

Our audit approach responds to our understanding of the College, and the environmentin which it operates.

Forth Valley College is in third year of its four year strategic plan. The delivery of the College’s strategi

campus, following approval of the full business case during 2016/17.

The College approved a budget deficit for 2016/17 after accounting for net depreciation.
was received from Glasgow Kelvin College in late March, impacting the projected reven

resource urn at 31 March.

Financial statements audit Pages 8-12

Materiality

Planning Materiality for the audit has been determined at £450,000, representia
Tolerable Error is set at £325,000. Our Summary of Audit Differences (SAD)

% of estimated gross expenditure.
mount is £20,000.

Risk assessment

In line with auditing standards we identify significant risks in respec
in respect of management override of controls. We also co
College.

n_income and expenditure recognition, and
sigfificant unusual transaction with Glasgow Kelvin

The valuation of property, plant and equipment, and also o
own specialists, as appropriate, in reviewing manage j

Audit approach

We obtain an understanding of the College’s cgptro
consider and test the key manageme es acre e material accounting processes, as appropriate.

Management has primary responsibili ntion and detection of fraud. We design appropriate audit procedures
in response to identified fraud risk factors, ose of detecting material misstatements.

Wider scope audit and other Pages 13-14

The wider scope audit as Code plays a key role in the public sector audit framework in Scotland.

We have not identified op&audit focus areas for 2016/17 at this stage in our audit planning.

We undertake cer

itional senior time invested in understanding and responding to the significant transaction with Glasgow
llege, we have agreed with management to set the auditor remuneration above the expected fee above. We
reed an auditor remuneration of £22,470, with a total audit fee for 2016/17 of £24,910 (2015/16: £22,090).

Appendices Pages 18-22

We confirm our independence to act as your external auditor.

We provide you with details of the key communications we are required to provide you with in accordance with Auditing
Standards.

Forth Valley College | Annual Audit Plan 2016/17
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1. Public Sector Audit Framework EY

The Auditor General for Scotland has appointed us as auditor of the College under the Public Finance and Accountability
(Scotland) Act 2000 (“the Act”). The period of appointmentis 2016-17 to 2020-21, inclusive.

We undertake our audit in accordance with the Code of Audit Practice (the Code), issued by Audit Scotland in May 2016;
relevant Auditing Standards and applicable Practice Notes issued by the Auditing Practices Board; relevant legislation;
and other guidance issued by Audit Scotland.

This Annual Audit Plan, prepared for the benefit of College management and the Audit Committee, sets out our proposed
audit approach for the audit of the financial year ending 31 July 2017, in accordance with the responsibilities placed on us
through the public sector audit framework in Scotland.

Financial statements audit

The College’s responsibilities

Forth Valley College (the College) is responsible for the preparation of the financial stateme
view of their financial position and their expenditure and income, in accordance with the
framework and relevant legislation. The Code also sets out the College’s responsibilitie
records and supporting working papers that have been prepared to an acceptable prof

In accordance with the Accounts Direction for Scotland’s colleges and universities, the C
and publish, along with the financial statements, a performance report, an ac
statement, a remuneration and a staff report and, where applicable, a parliam
consistent with the disclosures within the financial statements.

porate governance
accountability report, that are

Our responsibilities

We are responsible for conducting an audit of the financial statemen
financial statements as to:

e will provide an opinion on the

@ Whether they give a true and fair view in accordanc
directions made thereunder by the Scottish Funding
its surplus or deficit for the year then ended.

and/Higher Education (Scotland) Act 1992 and
the College’s affairs as at 31 July 2017 and

@ Whether they have been properly prepared in acg nited Kingdom Generally Accepted Accounting
Practice, including FRS 102: The Financial Rep indard’applicable in the UK and Ireland.

@ Whether they have been properly prepare ace @with the in accordance with the Further and Higher
Education (Scotland) Act 1992 andidirec madethereunder issued by the Scottish Funding Council, the Charities
and Trustee Investment (Scotland) 00 regulation 14 of The Charities Accounts (Scotland) Regulations 2006
(as amended).

We also review and report on the, ncy e other information prepared and published by the College along with
its financial statements.

Wider scope audit

The College’s respons

The Code sets o

hat their financial position is soundly based having regard to, for example, balances and reserves including
gies about levels held, their future use and how they plan to deal with uncertainty in the medium and longer term

Scottish Public Finance Manual sets out that accountable officers appointed by the Principal Accountable Officer
r the Scottish Administration have a specific responsibility to ensure that arrangements have been made to secure
best value.

Forth Valley College | Annual Audit Plan 2016/17



1. Public Sector Audit Framework (cont.) EY

The Code of Audit Practice sets out the four audit dimensions which comprise the wider scope audit framework for the
public sector in Scotland. These are:

@ Financial sustainability
@ Financial management
@ Governance and transparency.

@ Value for money.

As auditors we are required to provide judgements and conclusions on the four wider-scope audit dimensions.

Wider scope audit (continued)
Our responsibilities

rst@provide

Our responsibilities extend beyond the audit of the financial statements. The Code requires
i ver tR@ywidescope

judgements and conclusions on the four dimensions of wider-scope public audit. Our au
audit dimensions compliments our financial statements audit.

Financial Financial Governance an
% management ‘9’ sustainability O\ transparency

Value for money

We conclude on the We consider the medium and We consider whether value for
effectiveness of financial longer term outlook to money can be demonstrated
management arrangements. determine if planning is in the use of resources. This
This includes considering effective to support service includes the extent to which
whether there is sufficient delivery. This will focus on the there is an alignment between
financial capacity and arrangements to develop spend, outputs and outcomes
resources, sound budgetary viable and sustainable delivered and that there is a
processes and whether the financial plans. clear focus on improvement.

control environment and
internal controls are operating

effectively.

Key messages

The Code of Audit Practice (the Code) sets out the
responsibilities of audited bodies, in accordance with statute and other relevant guidance, in respect of the preparation of
financial statements.

We issue our audit opinion on the ‘truth and fairness’ of the College’s financial statements in accordance with
management’s timetable, and by 31 December 2017. The nature of public sector audit means that the focus of audit work
is broader than just the financial statements, covering the four dimensions of public sector audit as set-out in the Code.

Forth Valley College | Annual Audit Plan 2016/17
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2. Understanding the College EY

In accordance with the principles of the Code, our audit work is designed to be proportionate and risk based. It is based
on an understanding of the strategic environment in which the College operates.

Through our knowledge and experience, plus our assessment of how the wider environmentimpacts on your activities,
we tailor our approach to risk assessment.

Through discussion with senior management, and from review of corporate planning documents, we develop an
understanding of your priorities and the specific challenges which the College faces.

Strategic context

The college sector has undergone substantial changes in recent years affecting how they operate and
targets across the sector have been exceeded, there is still adjustment required in coming to terms wj|

@ develop long-term financial strategies, underpinned by medium-term financial plans

@ implement a more systematic approach to workforce planning to ensure they have th
skills to achieve their strategic goals

@ make agendas, supporting papers and minutes (subject to confidentiality is for board and committee meetings
publicly available within appropriate timeframes.

Understanding the College’s priorities

The College is currently in the third year of its strategic plan coverin . ey aims outlined in the plan are:
@ To create a superb environment for learning.

@ To cultivate a vibrant learning organisation where lea p cations valued by industry.

@ To instil an energy and passion in its people.

@ Tolead as a business that is a champion for go e, finaneial control and measured risk taking.

@ To enhance its position as the business an 7 ner of choice.

@ To deliver a whole system approa ISiSimply effective, efficient and consistent.

A key element of the first aim is in resp the egy to build a new £83 million Falkirk headquarters, funded
principally through £70 millionin capi nding from the Scottish Funding Council (SFC). Approval of the full

e College are now progressing through the next stages of the tender
procurement process. The inte i mence build in autumn 2017 with completion within two years.

Financial position

Following the transitio
reclassification of

concern basis
liabilities will no

r 2016/17 was approved at a deficit of £603,000 after non-cash items were accounted for. Budget
n pressure in reaching income targets and hence savings have been identified in-year to manage the

is defined as a central government body, it is also required to operate within revenue and capital resource
at 31 March each year. A late £2 million transaction from Glasgow Kelvin College at the end of March involved

Key messages
Our audit approach responds to our understanding of the College, and the environmentin which it operates.

The College is in third year of its four year strategic plan. The delivery of the College’s strategic aims and priorities will be
challenging. One key activity at the current time is the progression of the £83 million new build Falkirk campus, following
approval of the full business case during 2016/17.

The College approved a budget deficit for 2016/17 after accounting for net depreciation. A one-off transaction of £2 million
was received from Glasgow Kelvin College in late March, impacting the projected revenue resource outturn at 31 March.

Forth Valley College | Annual Audit Plan 2016/17
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3. Financial statements audit EY

We provide an opinion on the financial statements as to whether they give a true and fair view of the financial position of
the College, and whether they have been properly prepared in accordance with the requirements of the Further and
Higher Education (Scotland) Act 1992 and directions made thereunder by the Scottish Funding Council, the Charities and
Trustee Investment (Scotland) Act 2005, and regulation 14 of The Charities Accounts (Scotland) Regulations 2006 (as
amended). We also review and report on the consistency of the other information prepared and published by the College
along with its financial statements.

We undertake our financial statements audit work in accordance with the four phases of EY’s Global Audit Methodology:
Planning; Identification and assessment of risk; Design and execution of our response to those risks; and Conclude a
communicate.

Planning our audit work

Initial planning, independence and quality assurance

Our initial planning for any audit engagement includes client and engagement acceptance,
documentation of the service requirements. We did not identify any specific audit risks arj

Part of these procedures are designed to ensure compliance with all relevant ethical st
which we assess for both EY as a firm and the individuals assigned to the audit. We set
independence in Appendix A.

We identify the team with primary responsibility for performance of the audit.
Materiality

In accordance with ISA 320 we apply the concept of materiality in planning a
effect of identified misstatements on the audit and in forming our audit.@piRio
ding circumstances, could
financial statements. We determine:

audit. We have determined this to be £425,000, representi estimated gross expenditure.

@ Tolerable Error (TE) — materiality at an individual a
level that the aggregate of uncorrected and undgte

hich is set so as to reduce to an acceptably low
ents exceeds PM. We have set this at 75% of PM,

being £300,000.

@ Summary of Audit Differences (SAD) Nonfiilal am® Is is the amount below which misstatements, whether
individually or accumulated with ot is ments, would not have a material effect on the financial statements. We
have set this at £20,000.

Our evaluation requires professio
considerations implied in the defi
the financial statements as well
financial statements.

so takes into account qualitative as well as quantitative
ich we consider include the perspectives and expectations of users of
essment as to the likelihood of material misstatements arising in the

at the end of the audit may differ from our initial determination. At the end of the audit
inal opinion by reference to all matters that could be significant to users of the

which the College operates; discussion with those charged with governance and management; and
d transition arrangements with your previous auditor.

sment is ongoing throughout the conduct of our audit and we will report to you any notable changes in our

Key messages

Planning Materiality for the audit has been determined at £425,000, representing 1.5% of estimated gross expenditure.
Tolerable Error is set at £300,000. Our Summary of Audit Differences (SAD) nominal amountis £20,000.

In line with auditing standards we identify significant risks in respect of fraud in income and expenditure recognition, and
in respect of management override of controls. We also consider the significant unusual transaction with Glasgow Kelvin
College. The valuation of property, plant and equipment, and also of pension liabilities, are assessed as inherent risks.
We use our own specialists, as appropriate, in reviewing management’s judgements and estimates in these areas.

Forth Valley College | Annual Audit Plan 2016/17



3. Financial statements audit (cont.) EY

Auditing standards require us to consider whether any of the risks identified are ‘significant’ risks to our audit of the
College. Significant risks are defined as those with a higher likelihood of occurrence and, if they were to occur, a higher
magnitude of impact which could result in a material misstatement of the financial statements. We are required to
specifically highlight these significant risks to ‘those charged with governance’ i.e. the Audit Committee.

We perform specific procedures over significant risks, including consideration of the design and implementation of
controls to address these risks plus performance of additional substantive procedures in response to the specific risk.

Risk assessment includes the inherent risk relating to the susceptibility of a transaction, disclosure or account balance in
the financial statements to material misstatement. These inherent risks are broader in nature than significant risks, b
require tailored audit procedures to be performed.

Significant risks (including fraud risks) Our audit approach

Risk of fraud in revenue recognition We will:

Under ISA240 there is a presumed risk that revenue may be » review and test all relevant income@hd expenditure
misstated due to improper recognition of revenue. In the public sector, policies against the re countihg standafds and
this requirement is modified by Practice Note 10, issued by the SORP

Financial Reporting Council, which states that auditors should also

>
consider the risk that material misstatements may occur by the

manipulation of expenditure recognition.

Given the nature of SFC funding to the College, we rebut the >

presumed revenue recognition risk for this income stream. However

we recognise a revenue recognition risk for tuition income and other
material income in respect of possible manipulation of cut-off around >
the financial year end.

We also recognise the same risk around incorrect recognition of non-
pay expenditure in line with Practice Note 10.

Risk of management override n thesrequirements of auditing standards our

. _— ap| focus on:
Management has the primary responsibility to prevent and dete

fraud. It is important that management, with the oversight of those identifying fraud risks during the planning stages
charged with governance, has put in place a culture of ethic
behaviour and a strong control environment that both dete
prevents fraud.

quiry of management about risks of fraud and the
controls put in place to address those risks

» consideration of the effectiveness of management’s

The risk of management override is pervasive to the controls designed to address the risk of fraud

impacts the testing of all areas. Our responsibilit
perform audits to obtain reasonable assural ether the » determining an appropriate strategy to address those
financial statements as a whole are free of i ments identified risks of fraud

whether caused by error or fraud. As audi . . .
» focusing our audit procedures on manual journals that

engag_eme_nt with a questioning mind g sibility that a could be used by management to manipulate the true
material misstatement due to fraud nd design the . . o h
appropriate procedures to consider kes account of and fair position of the College’s financial statements.

the fact that management are_iagasuni osition to override controls

nation from Glasgow Kelvin We have already provided management with advice on the
accounting for this significant unusual transaction, in
accordance with the accounting policies adopted by the
College on transaction to FRS 102. We identified an issue
with the accounting as initially proposed to the College as it
was not clear that the donation could be recognised in the
financial year by the College.

g meeting with management in March,
£2 million donation from Glasgow

ow Kelvin College and subsequent
Glasgow Kelvin, was to support the College’s
As a result, management entered into a sequence of
transactions to enable recognition of the donation in line with
the purpose and restriction associated with it. In completing
our year-end procedures we will:

» review the appropriate documentation to verify the
transactions noted

» coordinate with the corresponding external auditor of
Kelvin College to verify the transaction and ensure the
accounting treatment is consistent and in line with the
SORP.

As part of our wider considerations of the College’s
arrangements with the ALF, we will seek to confirm the
ongoing independence of the ALF from the College through
review of interactions in the year.

Forth Valley College | Annual Audit Plan 2016/17



3. Financial statements audit (cont.) EY

In addition to the significant risk areas highlighted above, our audit work will also consider the following areas of audit
emphasis, reflecting the fact that these areas have additional compliance, regulatory or sustainability implications. Our
risk assessment includes the inherent risk relating to the susceptibility of a transaction, disclosure or account balance in
the financial statements to material misstatement. These inherent risks are broader in nature than significant risks, but
require tailored audit procedures to be performed.

Other financial statement risks — inherent risks Our audit approach
Valuation of property, plant and equipment Our approach will focus on:
The College’s property portfolio totals £57.4 million as at 31 July » analysis of the source dat
2016, with the major elements of this being in respect of land and procedures used by mal
buildings. Land and buildings are revalued to fair value with a full whether the source da

revaluation taking place at least every five years.
gp y y » assessment of the re;

Given the size of this balance and the fact that a number of methods used, includin
assumptions are made in the valuation, we assign a higher
inherent risk to property, plant and equipment.

assumptions and
with the SORP

With the approval of the full business case for the significant
planned investment in the Falkirk Campus, management have
identified the need to undertake a valuation of existing land and
buildings at the 31 July 2017, to ensure the carrying value of
existing assets is not overstated.

Valuation of pension liabilities

The College participates in two pension scheme; the Falkirk
Pension Fund (FPF), and the Scottish Teachers Superannuation
Scheme (STSS). While both are defined benefit pension schemes,
the College is unable to identify its share of the underlying a
and liabilities of the STSS scheme on a consistent and re;
basis and therefore, the scheme is accounted for as if i

defined contribution scheme. The College recognise; i » we will utilise our in-house actuaries to assess the
reasonableness of key assumptions such as discount rate,

inflation and expected market return

d considering the reasonableness and
istency of assumptions underpinning such reports, in
light of guidance available

nsuring compliance with funding agreements

pension liabilities on the Balance Sheet arising tion in » we will perform substantive testing on the underlying data

the scheme were £16.8 million. » we will also check the calculation of the College’s valuation

of future early retirement liabilities at 31 July.

introduced a number of revised International Standards on Auditing (UK) (ISAs (UK))
ial statements commencing on or after 17 June 2016. On adoption of ISAs (UK), all
vith revised requirements in ISA (UK) 700 (Revised June 2016), which affect the structure
of the detailed content. For example, the content of the report needs to be re-ordered with the
start of the report, followed by the basis for the opinion. The exact format of our opinion will
nce.

The Financial Reporting
which are effective
audit reports will
of the audit repo
auditor’s opigion

ial Reporting Standard applicable in the UK and Republic of Ireland’ for consultation in March 2017, with
due 30 June 2017. The further and higher education SORP 2019 will be based on the revisions to FRS 102
m this triennial review and so the College may wish to consider making a response.

Forth Valley College | Annual Audit Plan 2016/17



3. Financial statements audit (cont.) EY

Our approach is designed to develop an audit strategy that is responsive to the College’s risks of material misstatement
for transactions and account balances in the financial statements. It is designed to obtain reasonable assurance about
whether the financial statements as a whole are free of material misstatements whether caused by error or fraud.

In addition, we plan and perform certain general audit procedures on every audit to address areas that are not directly
related to financial statement account assertions. Examples of such procedures include compliance with applicable laws
and regulations, litigation and claims, related parties and consideration of fraud.

As a first year audit, we also have additional procedures to perform in respect of opening balances.

Overview of audit approach

We determine which accounts, disclosures and relevant assertions could contain risks of material miss

materiality.

We document and walkthrough the key accounting processes within the College, in pa
transactions associated with identified significant and fraud risks. We also consider, an

To ensure efficiency in our audit work, we employ data analytics as appropri
financial transactions where possible to minimise extensive sample testing an
management and the finance team.

to allow the full populations of
uce the burden of compliance on

Responsibilities in respect of fraud and error

Management has primary responsibility to prevent and detect fraud. management, with the oversight of
those charged with governance, has a culture of ethical behaviour 3 ong control environment that both deters and
prevents fraud.

Our responsibility is to plan and perform audits to obtain on
a whole are free of material misstatements whether cause err
with a questioning mind that accepts the possibility thatzasn
appropriate procedures to consider such risk.

Based on the requirements of auditing standarg@.o will focus on:
Identifying fraud risks during the planni es.
Enquiry of management about risk ud he controls to address those risks.
Understanding the oversight gj tho rged with governance of management’s processes over fraud.

Consideration of the effecti agement’s controls designed to address the risk of fraud.

Determining an appropsi to address any identified risks of fraud.

Q 8 8 8 8 W

As a first year 0 have additional procedures to perform in respect of opening balances. We follow Audit
Scotland dover from the previous auditor and will be holding discussions with your previous auditor in
advan audit, in addition to reviewing the key reporting outputs as part of our planning procedures. Also,

e a erform a full review of opening balances, with a specific focus on judgemental areas such as
iSi nd accrued income as at 31 July 2016. As part of our interim audit procedures we will review these year end
bal rticular assessing the retrospective accuracy of key estimates through evaluating the trued up value after
31 July2016.

Key messages

We obtain an understanding of the College’s control environment and key accounting processes. We also consider and
test the key management procedures across accounting processes, as appropriate.

Management has primary responsibility for the prevention and detection of fraud. We design appropriate audit procedures
in response to identified fraud risk factors, for the purpose of detecting material misstatements.
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4. Wider scope audit and other work EY

Together the Auditor General for Scotland and the Accounts Commission agreed the four dimensions set out in the Code
which comprise the wider-scope audit for public sector in Scotland. These are: financial sustainability, financial
management, governance and transparency, and value for money.

The Code sets out an expectation that ‘significant’ risks identified through our planning process that relate to the wider
scope dimensions will be communicated with you.

In undertaking our risk assessment in respect of the wider scope audit areas, we distinguish between the definition of
‘significant risks” which apply to the audit of the financial statements, by referring in our report to ‘Wider Scope Audit
Focus Areas’, where these have been identified.

Risk Assessment

We have not identified any wider scope audit focus areas for the year.

We do, however, undertake routine work in respect of each of the audit dimensions, by considering t
available to us through various aspects of our work. We will report accordingly our findingsg ect

budgetary control
system in communicating accurate and timely financial performance and whether arrang ensure systems of
internal control are operating effectively.

@ Governance and Transparency — our view on how the College’s arrang omply with best practice in respect
of corporate governance including ensuring the regularity of transactions

@ Value for Money — this dimension is focused on how the Colleg
arrangements to continually improve services.

Key messages

The wider scope audit as set out in the Code plays a key role in the public sector audit framework in Scotland. We have
not identified any wider scope audit focus areas for 2016/17 at this stage in our audit planning.

We undertaken certain audit procedures which impact on the wider scope audit dimensions as a consequence of our
financial statements audit and we will report our findings to you on completion of our audit.
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6. Team, fees and deliverables EY

We identify an audit team with the relevant skills and experience. All member of our core team have experience in the
audit of further education. The engagement team is led by Stephen Reid, who is one of three partners leading EY’s
Government and Public Sector practice in the UK. Stephen is supported by Keith Macpherson, our Head of Government
& Public Sector Audit in Scotland.

The audit fee is determined in line with Audit Scotland’s fee setting arrangements, set out in recent communications to all
audited bodies in line with their publication on ‘Our Approach to setting audit fees’

( ).
Audit team

Individual Contact details

Stephen Reid T: 07795 307 033 E: sreid2@uk.ey.com

Keith Macpherson T:07831 136 496 E: kmacpherson@uk.ey.com

2016/17 Audit fee

The expected fee for each body, set by Audit Scotland, assumes that it has so governance arrangements and

agreed timetable for the audit. It also assumes there is no major change in r

what would normally be expected by the Code, including in respect of wider S work

Expected Fee Element — per Audit Scotland fee letter 2016/17 2015/16*
Auditor remuneration £20,430 n/a
Pooled costs £1,280 n/a
Contribution to Audit Scotland costs £1,160 n/a
Total expected fee £22,870 £22,090
Total agreed fee £24,910 n/a

* The breakdown of the priory

The auditor remuneration e
auditor, and can be incre

Given the additional se
Kelvin College, e

As a result we agreed anfauditor remuneration of £22,470, resulting in a total audit fee for 2016/17 of £24,910 (2015/16:
£22,090

Key messages
Stephen Reid is your audit engagement partner, supported principally by Keith Macpherson.
Audit Scotland communicate an expected fee broken down by auditor remuneration, pooled costs and central overheads.

Given the additional senior time invested in understanding and responding to the significant transaction with Glasgow
Kelvin College, we have agreed with management to set the auditor remuneration above the expected fee above. We
have agreed an auditor remuneration of £22,470, with a total audit fee for 2016/17 of £24,910 (2015/16: £22,090).
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6. Team, fees and deliverables (continued)

EY

We agree a timetable with management, in line with the College’s internal reporting requirements, and in accordance with

Audit Scotland’s planning guidance.

There are a number of deliverables required during the year, as set out in the table.

As part of our transparency to you, and to allow you to assess the performance of your external auditor, we will report to
you annually on how we have performed against the timetable for audit deliverables.

Timeline and deliverables

Audit activity

Planning: January — May 2017

» Introductory meetings with senior management
» Handover discussions with outgoing auditor

» Review of Audit Scotland planning guidance

» Review of College documentation

Identification of risks and design and execution of response to those risks: May — O

» Onsite fieldwork, documentation and walkthrough of key

accounting processes

» Testing of key management procedures as appropriate

» Understanding of College’s response to results from Nation

Fraud Initiative (NFI)

» Performance of year-end substantive audit fieldwork
financial statements

Conclude and communicate: November — Janu 18
» Conclude on results of audit procedure, 3.
» Audit clearance meeting with seni ag t,gand report 4.

5.

it Scotland

Forth Valley College | Annual Audit Plan 2016/17

Deliverables

1.

2.

S it F

Annual Audit Plan, pr
September 2017 follo
meeting)

Audit Scotland by 30/6/2017

Annual Audit Report — to Audit Committee (date tbc)
Certify Annual Financial Statements — by 31/12/2017

Submit Minimum Dataset Return to Audit Scotland by
3/1/2018



Appendices

A — Auditor Independence
B — Required Communications

Forth Valley College | Annual Audit Plan 2016/17



A. Independence EY

In order to carry out our duties and responsibilities as auditor, we are required to consider our independence and
objectivity within the context of the regulatory and professional framework in which we operate.

The Financial Reporting Council’s Ethical Standards and International Standard on Auditing (UK) 260 (Revised June
2016), Communication with those charged with governance, require us to communicate on a timely basis and at least
annually on all significant facts and matters that bear upon our independence and objectivity since our last letter.

The aim of these communications is to ensure full and fair disclosure is made by us to you on matters in which you have

an interest.
Required communication
Planning stage Final stage
» The principal threats, if any, to objectivity and » A written disclosure of relationships (i ding the provis n-audit
independence identified by EY including services) that bear on our objectivity i the threats to our
consideration of all relationships between you, independence that these create, any have put in place
your affiliates and directors and us. and why they address such threats, to her information

necessary to enable our objectivity and in

» The safeguards adopted and the reasons why
they are considered to be effective, including » Details of non-audit services
any Engagement Quality Review. thereto.

» The overall assessment of threats and » Written confirmation that
safeguards.

» Details of any incg
» Information about the general policies and D
process within EY to maintain objectivity and y

and your policy for the supply of non-audit
arent breach of that policy.

independence. o )
> ditor independence issues.
During the course of the audit we must also commu vith henever any significantjudgements are made about
threats to objectivity and independence and the i @Ss of our safeguards, for example when accepting an

engagement to provide non-audit services.

We also provide information on any c
details of any written proposal to provid

arrangements, the amounts of any future contracted services, and
rvices;

We ensure that the total amount o our network firms have charged to you and your affiliates for the

We highlight the followi i and matters that may be reasonably considered to bear upon our objectivity
and independence, incl
threats along with

; where we receive significant fees in respect of non-audit services; where we need to recover
s; or where we enter into a business relationship with the College.

at the College may have approved and that are in compliance with Audit Scotland’s Terms of Appointment. At
of writing, no non-audit services have been provided.

A self-interest threat may also arise if members of our audit engagement team have objectives or are rewarded in relation
to sales of non-audit services to the College. We confirm that no member of our audit engagement team, including those
from other service lines, is in this position, in accordance with the requirements of the Financial Reporting Council’s
Ethical Standards and International Standard on Auditing (UK) 260 (Revised June 2016).
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A. Independence (cont.) EY

Self-review threats

Self-review threats arise when the results of a non-audit service performed by EY or others within the EY network are
reflected in the amounts included or disclosed in the financial statements. Following a request for assistance by
management, we have agreed a scope to undertake a review of the procedures management have in place to ensure
compliance with HMRC IR35 rules. In accordance with requirements, considered our own independence to provide this
service and we obtained the approval of Audit Scotland before commencing the work.

Management threats

Partners and employees of EY are prohibited from taking decisions on behalf of management of your entity. Managem
threats may also arise during the provision of a non-audit service where managementis required to make judg r
decisions based on that work.

There are no management threats at the date of this report.
Other threats
Other threats, such as advocacy, familiarity or intimidation, may arise.

There are no other threats at the date of this report.

The 2016/17 audit year is the first year that Stephen Reid has led the audit of Forth Vall
relationship prior to the commencement of the audit period and concluded that there are i ons that
compromise, or could be perceived to compromise, Stephen Reid’s independ@rce or objecti

Overall Assessment

Overall we therefore confirm that EY is independent and the objectivity and
Engagement Partner and the audit engagement team have not been compro

Forth Valley College | Annual Audit Plan 2016/17



B. Communications EY

EY has policies and procedures that instil professional values as part of firm culture and ensure that the highest standards
of objectivity, independence and integrity are maintained. Details of the key policies and processes within EY for
maintaining objectivity and independence can be found in our annual Transparency Report, which the firm is required to
publish by law. The most recent version of this report is for the year ended June 2016 and can be found here:

http://www.ey.com/uk/en/about-us/ey-uk-transparency-report-2016

There are certain additional communications that we must provide to the Audit Committee , which are set out below.

Required communication Reference

Planning and audit approach » A tRlan
» Communication of the planned scope and timing of the audit including any limitations.
Significant findings from the audit » Afinual Audit Report

» Our view about the significant qualitative aspects of accounting practices including accounting
policies, accounting estimates and financial statement disclosures

» Significant difficulties, if any, encountered during the audit

» Significant matters, if any, arising from the audit that were discussed with manage

orting @

» Written representations that we are seeking
» Expected modifications to the audit report

» Other matters if any, significant to the oversight of the financi

» Findings and issues regarding the opening balances on initial au
Misstatements » Annual Audit Report
» Uncorrected misstatements and their effect on our audi

» The effect of uncorrected misstatements related to pri@f periods

» Arequest that any uncorrected misstatement rre:
» In writing, corrected misstatements thal ign t
Fraud » Annual Audit Plan

» Enquiries of the Audit Committee ine er they have knowledge of any actual, > Annual Audit Report

suspected or alleged fraud aff

» Any fraud that we have ide
exist

ormation we have obtained that indicates that a fraud may

» Adiscussion of any ol lated to fraud

Related parties » Annual Audit Report

Significant matterStarising dfing the audit in connection with the entity’s related parties including,

y management
orisation and approval of transactions
t over disclosures
» No mpliance with laws and regulations
ulty in identifying the party that ultimately controls the entity
External confirmations » Annual Audit Report
» Management's refusal for us to request confirmations

» Inability to obtain relevant and reliable audit evidence from other procedures
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B. Communications (cont.) EY

Required communication Reference
Significant deficiencies in internal controls identified during the audit » Annual Audit Report
Consideration of laws and regulations » Annual Audit Report

» Audit findings regarding non-compliance where the non-compliance is material and believed to be
intentional. This communication is subject to compliance with legislation on tipping off

» Enquiry of the Audit Committee into possible instances of non-compliance with laws and regulations
that may have a material effect on the financial statements and that the Audit Committee may be
aware of

Independence Annual A P

v

v

=
v

«

Communication of all significant facts and matters that bear on EY’s objectivity and independence

Communication of key elements of the audit engagement partner’s consideration of independence
objectivity such as:

» The principal threats, and any safeguards adopted and their effectiveness
» An overall assessment of threats and safeguards

» Information about the general policies and process within the firm to maintain objeétitity and
independence

Going concern » Annual Audit Report

Events or conditions identified that may cast significant doubt on the entity’s ability to ¢ asa going
concern, including:

» Whether the events or conditions constitute a material uncertai

» Whether the use of the going concern assumption is appr
of the financial statements

nd presentation

» The adequacy of related disclosures in the financial state|

Group audits » Annual Audit Report

» An overview of the type of work to be performed € ormation of the components, and
of the nature of the group audit team’s i
component auditors on the financial in 1 ignificant components

» Instances where the group audit team’s
concern about the quality of that augdi

» Fraud or suspected fra v ¢ management, component management, employees who
have significant roles i controls or others where the fraud resulted in a material
misstatement of the g

Fee information confir of additional certification work » Annual Audit Plan
» Details of the it fee » Annual Audit Report
» Sum d dit certification work undertaken
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EY | Assurance | Tax | Transactions | Advisory

About EY

EY is a global leader in assurance, tax, transaction and advisory
services. The insights and quality services we deliver help build trust
and confidence in the capital markets and in economies the world
over. We develop outstanding leaders who team to deliver on our
promises to all of our stakeholders. In so doing, we play a critical role
in building a better working world for our people, for our clients and
for our communities.

EY refers to the global organization, and may refer to one or more, of
the member firms of Ernst & Young Global Limited, each of which is a
separate legal entity. Ernst & Young Global Limited, a UK company
limited by guarantee, does not provide services to clients. For more
information about our organization, please visit ey.com.

Ernst & Young LLP

The UK firm Ernst & Young LLP is a limited liability partnership registered in England and
Wales with registered number OC300001 and is a member firm of Ernst & Young Global
Limited.

Ernst & Young LLP, 1 More London Place, London, SE1 2AF.

© 2017 Ernst & Young LLP. Published in the UK.
All Rights Reserved.
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International strategy and operations

Executive Summary
Management Action Plan

Appendix A — Definitions

Audit Sponsor i Key Contacts

te Fillipi, Associate Andrew Campbell, International
Principal and Executive : Development Manager
Director Business : Jennifer Tempany, Head of Business
Development : Development
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! Audit team

Gary Devlin, Partner
Claire Beattie, Audit Manager
Danyele Carr, Internal Auditor
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Executive Summary

Conclusion

Forth Valley College has developed an International Strategy that is aligned with the College’s Strategic
Plan and Operational Plan. Operational plans are well articulated and well designed processes are in
place to support the delivery of the strategy. The recommendations in this report represent low risk

opportunities for further improving international arrangements.

Background and scope

als.

Effective strategic planning is fundamental to enabling Forth Valley College delivér its interna

iled objeciives to be taken
of staff can

Operational planning translates overarching strategic aims into more specific, d
forward on an annual basis. Through effective operational planning, each area an
identify how their role and actions will help deliver the College’s international strategic goals.

The College must also comply with immigration law and actively preve orking, so it is imperative that
human resource systems are not only robust and comprehensij

Immigration (UKVI) stipulations on compliance.

We have assessed the robustness of the College’s | a I gic and operational planning processes
and also considered the College’s compliance wit quirgments.
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Control assessment

1. There is a developed plan in place which sets out the
short, medium and long-term objectives for the College

which has been developed in conjunction with relevant

stakeholders

2. There are operational plans which are clearly linked to
the strategic objectives of the organisation to develop on an
international scale

5 - Yellow 1- Yellow

m 3. Plans contain specific and measurable g
targets with lead officers identified for eac

2 - Yellow

onitoring a ents in place to
ing the international plan

m 4. There are effectiv
assess progress in de

5. There, ar tivgs systems in place to carry out UKVI

E Grade 4
= Grade 3
Grade 2
m Grade 1
L
Control Design Control Operation

ive improvement actions have been identified from this review, one of which relates to compliance with
ing procedures, rather than the design of controls themselves. See Appendix A for definitions of colour

coding.

e Forth Valley College International strategy and operations scott-moncrieff.com
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Key findings
Good practice

We have gained assurance that the College’s procedures reflect good practice in a number of areas:

e The College has developed a three year International Strategy (2015-2018) that sets out the College’s
international development strategic vision. The International Strategy is aligned with the College’s four
year Strategic Plan (2014-2018) and clearly articulates how the College aims to deliver its internati
strategic objectives over the short, medium and long term. The International Strategy was ap by
the Board in March 2015 and is available to all stakeholders via the College website.

international development opportunities available to the College. Oppo
assessed by the College, and those deemed achievable were reflected

e A Business Development Report is produced
the Strategic Development Committee (SD,
eship, commercial and international
delivery. It also highlights and provides i et variance analysis, in terms of student
recruitment and commercial activity, a reasons for variances and what actions the
College is taking to address these.

Areas for improvement

We have identified a number o
control framework. These in

or i vement which, if addressed, would strengthen the College’s

e The College
develop

developing a Stakeholder Communications Plan to support the ongoing
ational Strategy.

e The Callege should make arrangements to identify and review the level of international development
ments needed to successfully deliver international development objectives.

roject'review process should be developed that requires all large scale projects to be assessed
lly at completion to identify instances of good and poor practice that can be used to inform future
rojects.

The College should make arrangements to formally document the College’s UKVI compliance
monitoring process and ensure adequate compliance monitoring evidence is retained to demonstrate
the identification, assessment and action of legislation amendments. .

Further details of the points noted above, as well as a number of less significant issues are included in the
Management Action Plan.

scott-moncrieff.com Forth Valley College International strategy and operations e
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Management Action Plan

Control Objective 1: There is a developed plan in
place which sets out the short, medium and long-
term objectives for the College which has been
developed in conjunction with relevant stakeholders.

Yellow

1.1 Stakeholder engagement

The development of an effective and well-rounded strategy should involve appropri
contents with both internal and external stakeholders.

consultations took place and that the resultant outcomes were used t@ development of the strategy.
Risk

eholders during the development, or any
gy not being accepted and supported by

There is a risk that College does not identify and co
revision, of the international strategy. This may result i
stakeholders, directly impacting the College’s hi its strategic objectives.

Recommendation

The College should consider devel S holder Communication Plan to support the ongoing
development of the Internation eg stakeholder communication plan should:

e identify key internal an ternal’stakeholders to be consulted;

set out how C s to engage with key stakeholders (e.g. focus groups, surveys etc.);

i

include comm on timetables and identify communication action owners; and

eholder feedback will be analysed and used to inform the development of the strategy.

\
ent Action
Grade 2
akeholder Communication Plan will be generated in support of delivery of the International ~ (Design)
trategy. The plan will address the 4 action points as set out in the above recommendation.
Action owner: Andrew Campbell Due date: end December 2017
\. J
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Control Objective 2: There are operational plans

which are clearly linked to the strategic objectives of

the organisation to develop on an international Yellow
scale.

2.1 International Development Resource

The International Strategy and operational plan are fully aligned and include international develop

achievement of international objectives may be impacted with target cm
noted that the College is currently looking to recruit non-permanent sta
the short-term; however no long-term international development recr

Risk

ambitious compared to the available

There is a risk that the College’s strategic and ope

resources creating a risk that the college cannot deliv ional development strategic objectives.

Recommendation

The College should make arrangements jeirevie tional development objectives to determine the level
of resource needed to successfully er abjectives within agreed timescales. Once workforce requirements
have been identified, the College shouldliook cruit additional staff to support the delivery of the objectives
within agreed timescales. In t ter e College should review its strategic and operational plans to
determine if these remain ap riate achievable based on current resources levels, if needed the plans
may need to be revise

\
Grade 2
(Design)
of the whole Business Development Department which includes international will be
ertaken. Actions arsing form this review will be implemented in AY 2017/18.
Agtion owner: Andrew Lawson Due date: 31 July 2018
/

e Forth Valley College International strategy and operations scott-moncrieff.com
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2.2 Lessons learned

The International Strategy requires the College to identify opportunities that will increase its income through
direct commercial delivery projects and international student recruitment.

The College recently undertook a commercial delivery project to secure a major contract for the supply of
contextualised materials at HC and HND level with the Dubai Department of Tourism, Commerce and
Marketing. Despite having a resource model in place for the delivery of the services and agreeing a con
price with the client, the College could not agree on the final terms and conditions of the contract a
contract was lost in the final stages of the process. The failure to secure this contract has had signif
resource implications on the College, such as, time spent on project planning and delivery, tr;

loss of future commercial income.

act

ocess in place |
| development

We noted that the College reviewed the outcome of the Dubai project, but there
for assessment of all projects so that lessons learned can be used to inform fut
projects.

Risk

There is a risk that the College fails to identify and implement i e
inefficiencies not being identified and addressed.

ortunities resulting in

Recommendation

The College should make arrangements to develg pr

d ( actice to be identified, and communicated across
ent international development resource limitations (see

2.1), this process will be particularl
a good opportunity of securing.

r

\

Management Action
Grade 2

new Business Lifecycle will be implemented by the Head of (Design)

A formal process @s 0
2 fhis will include the need to review lessons learned from bids/

Business D p
proposals gubmitt

Actlen owner: Jennifer Tempany Due date: 31 July 2018

scott-moncrieff.com Forth Valley College International strategy and operations o
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Control Objective 3: Plans contain specific and
measurable objectives and targets with lead officers
identified for each one.

No weaknesses identified

We confirmed that international strategy objectives and operational plan objectives are fully aligned and meet
SMART requirements (specific, measurable, achievable, relevant and timely) requirements. The Associat
Principal and Executive Director of Business Development is responsible for the successful delivery o
objectives and individual lead officers have been assigned to the actions contained within the suppeg
operational plan.

Control Objective 4: There are effectiv on@ Q

arrangements in place to assess progr
delivering the international plan.

No weaknesses identified

versight of the international strategy to the
rovided with a Business Development Quarterly

levelopment’activity, including international delivery. The
ent, ensuring the Board continues to meet its international

The Board of Management has delegated responsibil
Strategic and Development Committee (SDC).
Report that sets the College’s current business
Report is then provided to the Board of Ma
strategy oversight responsibilities.

)
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Control Objective 5: There are effectives systems in Yellow
place to carry out UKVI compliance checks.

5.1 UKVI staff procedures

The College has a UKVI procedure that provides a guide for staff in relation to carrying out UKVI student
compliance checks. The Associate Principal Access and Student Services is responsible for reviewing and
approving the guidance document.

We undertook a review of the procedure and whilst we confirmed that it reflects current legislative
requirements, we noted that it hasn’t been approved by the Associate Principal Access and St
Risk

There is a risk that the UKVI procedure policy is not reviewed and approved in atimely manner and is not
aligned with current working practices and legislative requirements.

Recommendation

The College should make arrangements to formally review and appr cedure. Once approved, the
UKVI procedure should be issued to all relevant staff and be subjeet t eview.

(
Management Action
The college will implement a formal annual rg of s for UKVI procedures. This

@ V1 policy change.

Due date: 31 October2017

process will include review timescales for &

Action owner: Andrew Campbell

scott-moncrieff.com Forth Valley College International strategy and operations o
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5.2 UKVI compliance monitoring process

The College is responsible for ensuring it continues to comply with UKVI legislation. The College’s Authorising
Officer is responsible for receiving and reviewing UKVI legislation email alerts and for dispersing these to the
International Development Manager, International Student Coordinator, and Student Records Manager for
action. Legislation notifications are reviewed and assessed by the group to determine if the College needs to
take any action. Where action is required, the International Student Coordinator will make arrangements to
reflect these changes within current working practices and the UKVI procedure document.

We have noted that compliance monitoring process has not been formally documented. Also, we wer le
to confirm the process is operating as expected due to insufficient evidence being retained.

Risk

As UKVI compliance monitoring tasks are not fully documented there is a risk th
required tasks may not be completed. This could lead to statutory compliance
effective, increasing the risk that College will not maintain compliance with UKV

Recommendation

The College’s should make arrangements to formally document the G
process, including roles and responsibilities. Also, compliance monito
demonstrate emerging legislation and resultant issues were fi d“and considered, and that
appropriate outcomes were agreed and tracked until ¢

a )
Management Action
Grade 2
The college will create a process map (0"inG s and responsibilities which clearly sets (Design)
out the college procedures for I VI compliance including site and partnership
requirements.
Action owner: Andre m Due date: 31 October 2017
\ _/
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Appendix A — Definitions

Control assessments

Fundamental absence or failure of key controls.
Control objective not achieved - controls are inadequate or ineffective. @
Y Control objective achieved - no major weaknesses but sco mp.

‘ Control objective achieved - controls are adequate, effective an

Management action grades

*Very high risk exposure - ma

rns requiring immediate senior
attention that create fu

within the organisation.

/ failure of key controls that create

*High risk expo
: the organisation.

significant

w isk exposure - controls are working effectively, but could be A
gthened to prevent the creation of minor risks or address general
use-keeping issues.

scott-moncrieff.com Forth Valley College International strategy and operations @
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Forth Valley College
Internal Audit Report 2016/17

Project Management (New Campus)

Executive Summary A
Management Action Plan :Q

Audit Sponsor i Key Contacts ! Audit team

homson, College Tom Gorman, Associate Principal & - Gary Devlin, Partner
Principal : Director of Estates Development Laura Calder, Audit Manager

o Forth Valley College Internal Audit Report 2016/17 scott-moncrieff.com
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Executive Summary

Conclusion

We have gained assurance that the controls in place within Forth Valley College for managing and
overseeing the new Falkirk Campus reflect good practice and have been well designed.

All documentation and processes are aligned with the Scottish Funding Council’s Decision Point
Process which ensures the College meets statutory requirements and adheres to the Scottish F'nding
Council funding arrangements.

Background and scope

Background
In 2014, Forth Valley College (FVC) received confirmation that it woul eive a share of Scottish Government
(SG) investment funding to develop a new Falkirk Campus. It is antici at the project will cost

approximately £83m and will be completed by 2019.

Point Process, with SFC approving the
progression to Decision Point 4.

It is essential that robust proje ement’arrangements are in place throughout the duration of the project
to ensure its successful and ly deli within budget.

Scope

We assessed t C of Forth Valley College’s project management arrangements in relation to
progress madewithin the SFC Capital Decision Point Process, to confirm these are robust and appropriate to
effectivi a versee the new campus project.

O

o Forth Valley College Project Management (New Campus) scott-moncrieff.com
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Control assessment

The chart below summarises our assessment of the adequacy and effectiveness of the controls in place to
meet each of the objectives agreed for this audit.

= 1. Fully documented and approved project management
processes are in place and are aligned with best practice.

= 2. A comprehensive and approved business case is in
for the project.

= 3. Roles and responsibilities in relation to th
been clearly defined and delegat

= 4. Risks and issues logs are in p
managed throughout i j

m5. There is regular re %

comprehensiy, atieAs*and action plans where delays
have nin

ial reporting is in place to promptly identify
there may be potential for over or

Definitions

Fundame ehceor failure of key controls.
trol@bjective not achieved - controls are inadequate or ineffective.
; Control objective achieved - no major weaknesses but scope for improvement.

Control objective achieved - controls are adequate, effective and efficient.
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Key Findings

We have gained assurance Forth Valley College (FVC) has robust and effective controls in place which reflect
good practice.

e FVC have developed fully comprehensive business case documents aligned to their vision of ‘Making
learning work’. A key theme of which is ‘providing a superb environment for learning’. Their vision is
supported by the Estates Development Strategy, phase 1 and 2 of which, saw two new campuses
delivered, one in Alloa in 2011, and a further in Stirling in 2012. Proposals for the new Falkirk Campu
Headquarters were built on the successes and lessons learned from these projects, and were pregarethi

line with the SFC Capital Projects Decision Point Process by a qualified and experienced tea
support from SFC, and the Scottish Futures Trust (SFT).

been established to oversee effective delivery of the project, including finan
management, and risk management. The FCPB has an approved remit an

e Following a competitive tendering process, FVC appointed AECO
Management and Technical Advisory services for the proje

detailed within the project risk register.
responsible for ensuring actions are :
project stage which ensures ac ake aligned with the key milestones set out in the project
programme.

e Aclear reporting structur et outWrithin the business case, which ensures clear and comprehensive
akeholders in a timely and consistent manner. This includes information on any
delays or issues mpact delivery of the project, and detailed budget and costing information.
Reports are ed discussion and scrutiny across a number of levels within FVC, and the
FCPB, andextern by SFC and SFT.

information is provig

tai the poipts noted above, together with information on further good practice is included in the enclosed
M e Action Plan.

e Forth Valley College Project Management (New Campus) scott-moncrieff.com
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Impact on risk register

The Forth Valley College strategic risk register (dated May 2017) included the following risks relevant to this
review:
e Failure to successfully exit from the current contractual obligations with Argiva for the telecoms array

on the West Block will negatively impact on College finances and Estates Development.

e There will be inadequate facilities for learners due to lack of capital investment.

e Failure to agree value for Branshill site with current intended purchaser could lead to land sale bei

cancelled.
Our findings indicate that these risks are appropriate to the project and are managed effectively thro Q
project risk register. O

Acknowledgements

We would like to thank all staff consulted during this review for their assistance a 0-operation.

N
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Management Action Plan

Control Objective 1: Fully documented and
approved project management processes are in
place and are aligned with best practice.

No weaknesses identified.

An appropriate mix of controls is in place to achieve this control objective.

The project is subject to the SFC Capital Projects Decision Point Process. The decision poin

documented processes to ensure the project remains on target to meet its aims
cost, quality and budget requirements set.

Project management of the project is provided by AECOM, specialists
AECOM were appointed by FVC following a competitive tendering progess
services for the project. The AECOM technical team includes a lead

technical sub-consultant appointments. A review of documentati OM'’s processes are aligned with
the decision point process, which ensures the requiredselem h stage of approval are met.

AECOM also hold a number of certified accreditationsyfor e hey provide, this includes the ISO 9001
standard for Quality Management Systems for Progra d ject Management.

)

e Forth Valley College Project Management (New Campus) scott-moncrieff.com
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Control Objective 2: A comprehensive and approved
business case is in place for the project.

No weaknesses identified.

An appropriate mix of controls is in place to achieve this control objective.

The SFC Decision Point Process ensures the project is examined and approved at key stages. The Outlin
Business Case (OBC), Full Business Case (FBC), and Decision Point 3 report (DP3) have all been develop
to meet the comprehensive requirements set out within the SFC Decision Point Process guidance.

and SG.

VVC’s Esta ategy and was
lloa and Stirling projects. The

The OBC for the new Falkirk Campus project was developed in line wi
informed by lessons learned through Post Occupancy Evaluations fro
OBC for the project was approved in December 2014.

In August 2016, following a change to a capital funding strea Vi d the Full Business Case (FBC),
supported by a full team of technical, financial and leg | as SFT and the SFC. The FBC was

subsequently approved by the Scottish Governme

SFC approved the DP3 report in March 2017, a
Pre-construction (DP4).

ssion for FVC to proceed to Decision point 4 -

Proposals for DP4 will be develope rove e with the SFC decision point process guidance, with
final approval of DP4 expected bet st and 1 September 2017.

OQ
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Control Objective 3: Roles and responsibilities in
relation to the project have been clearly defined and
delegated to responsible staff.

No weaknesses identified

An appropriate mix of controls is in place to achieve this control objective.

Scottish Government and Scottish Funding Council. The project team is chaired b

(FVC Director of Estates Development), together with technical advisors for the project, and £ %‘ [
includes Work Stream leads to ensure the operational needs of the business ar on

going aims
of the project.

cludes representation from

FVC Board of Management, FVC senior management, SFT a bership also includes an

external co-optee who is experienced in governing andimana ilar capital projects.
Control Objective 4: Risks IsRies logs are in
place and these are acjf’e naged throughout

the duration of the e
No weaknesses idengifi

An appropriate mix of cg i lace to achieve this control objective.

As required by th Point Process guidance, a detailed risk analysis and management section is
contained withififeach appreval stage of the business plan. This is subject to detailed examination by FVC,
SFT and SFC e approval stage for each decision point.

and FCPB meetings. A review of meeting minutes shows that emerging and potential risks are discussed at
eetings, with detailed discussion around issues raised.

For each risk identified, the risk register clearly sets out the stage of the contract, description, consequences,
risk assessments, mitigating actions planned, progress, review target date and any other commentary. Each
individual risk and action has an owner, with the Project Director retaining oversight for monitoring any
outstanding actions.

o Forth Valley College Project Management (New Campus) scott-moncrieff.com
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Control Objective 5: There is regular reporting on
project progress, including comprehensive
explanations and action plans where delays have
been incurred.

No weaknesses identified

An appropriate mix of controls is in place to achieve this control objective.

As set out in control objective 3, a clear governance structure has been identified for the project. T
project reporting at each level are clearly set out, including who reports to whom, how often, a e
and minutes should be received.

A detailed and comprehensive suite of information is provided to management ead
Project Manager at AECOM. This is supplemented by a further report prepare

considers FVC'’s position on each issue.

setting out 165 key milestones for the project. The duration in days, ste
the term of each milestone is tracked via a gantt chart.

Progress towards the project programme is monitore ekl ject Director and AECOM’s lead
Project Manager, and monthly at the project team i

ayscause delays in the project delivery. A review
led reporting and action plans for any issues,

Management have been kept informed of any issue
of meeting papers found both AECOM and FV(
such as redesign following withdrawal of t

)
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Control Objective 6: Robust financial reporting is in
place to promptly identify areas where there may be
potential for over or underspends.

No weaknesses identified

An appropriate mix of controls is in place to achieve this control objective.

The SFC Decision Point Process requires a robust financial reporting structure to be in place, FVC ha ile
this within the business case documentation. Project specific information is reported in line with th
governance structure.

A detailed review of costs is a standing item on the FCPB monthly agenda. A Value
report is provided by AECOM covering cost progress from the previous month.
cost movements and detailed reasons for these. This report is supplemented b
from the Project Director which highlights any issues and confirms whether the
not.

port to the FCPB
on budget or

Variance analysis reports are prepared on a regular basis for the proje
been identified, the causes of these are identified and appropriate ac

Financial reporting for the project is also carried out C budget reporting processes. The
project budget is included in management accounts reported e Finance Committee & SMT on a quarterly
basis. Due to the stage of the project, the only B rreqgtly monitored by SMT is in relation to technical
advisor fees and project team salaries. ﬁ

FVC Finance team have develope rd for use once the construction phase of the project
commences. The information will be'u de ily from financial ledgers to allow the Project team and Senior
Management to monitor costs et a daily basis, and take action to address any issues as they
arise.

O

e Forth Valley College Project Management (New Campus) scott-moncrieff.com
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Introduction and background

Introduction

As part of the internal audit programme we complete an annual follow up review to provide the Senior
Management Team and the Audit Committee with assurance that actions agreed in previous internal audit
reports have been implemented satisfactorily.

This report summarises the progress made by management in implementing the agreed management

Scope
We followed up the actions included in the College’s Audit Recommendation Tracke

The reports covered are set out below:

2015/16 2016/17

2014/15

dget Setting & Monitoring
*Non-Pay Expenditure & Creditors

*Business Continuity + Financial Systems Healthchec

 Communications & Marketing *ICT Healthcheck
» Credits

ormation about the latest position on each action and
ere considered complete.

We used the Audit Recommendation Tracker t
obtained evidence to confirm progress on

Acknowledgements

We would like to thank all st ons during this review for their assistance and co-operation.

scott-moncrieff.com Forth Valley College Follow up 2016/17 °
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Summary of progress

The table below sets out the movement in actions included on the Audit Recommendation Tracker since the
previous internal audit follow up review in June 2016:

Number of
é Actions
Open actions brought forward from June 2016 i3
New actions added to tracker in 2016/17 . 12
Total actions to follow up . 25
Actions closed during 2015/16 . 20
Open actions carried forward

In our opinion, 20 recommendations (80%) are “complete”, three recommendations (12%) are “partially
complete” and two recommendations are incomplete (8%).

Status of Recommendatio

@ = Complete (20)
\\ Partially Complete (3)

= Incomplete (2)

Conclusion

ix 2 contains a brief summary of the status of all the outstanding overdue recommendations.

e Forth Valley College Follow up 2016/17 scott-moncrieff.com
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Appendix 1 — Action status by report

Report title ! NLA | NYD i Total

2014/15 Internal audits

Business Continuity Planning h 1 ‘ - h - ‘ - ‘ - h 1
Communications and Marketing h 1 i 1 h - i - i - h 2
2014/15 Sub-total h 2 . 1 h = . = . o
2015/16 Internal audits

Financial Systems Healthcheck l 3 l - l - l - l g

ICT Healthcheck l 6 l -

Credits l 1 l -
2015/16 Sub-total h 10 . -
2016/17 Internal audits

Budget Setting & Monitoring h 4 i 1

Non-pay Expenditure & Creditors 4

2016/17 Sub-total

Key:

C — Completed PC - Partially Complete No Longer Applicable | NYD - Not Yet Due

scott-moncrieff.com Forth Valley College Follow up 2016/17 e



Summary of outstanding actions

Revised
date

Updaie.as at Auqust 2017

Agenda Item 6¢

Status

Recommendation SMT Action i Grade : Original
Owner : : date
Communications Formal copyright policy to be Associate i3 June 2016
' implemented and shared with all Principal & :
and Marketing relevant staff members. Executive
Director
Information

Systems &
Communications

The College should make
arrangements to document budget
setting and monitoring processes
and communicate these to relevant
members of staff, including
developing a budget setting
timetable that sets out the key
steps in the process, responsible
owners, and the dates in which
these processes should be
completed by. The College shq
make arrangements to review a
other budget document
ensure these reflect ¢
practice. Once amend
documentation
communicated

Head of Fina May 2017

Budget Setting &
Monitoring

° Forth Valley College Follow up

OW ecision,

py‘the Board of 2017
Management in June with the

approval of the budget for

017/18, to not renew the

ollege's Copyright Licence,

staff have set up a copyright

working group and the output

of this group will inform the

content of the policy

document.

An initial draft of the budget
guidance excluding the
staffing budget guidance has
been prepared. Staffing
budget guidance will be
completed by the end of
October 17.

Oct 2017

i December :

Partially
complete

Partially
Complete

scott-moncrieff.com



Recommendation

SMT Action
Owner

Grade

Original
date

Update as at August 2017

Agenda Item 6¢

Status

Non-Pay
Expenditures and
Creditors

Non-Pay
Expenditures and
Creditors

Non-Pay
Expenditures and
Creditors

scott-moncrieff.com

practices.

The College must revise current
invoice payment processes to
ensure all invoices are supported
by a valid purchase order prior to
payments being released. Where
order amounts are not known at
the time of placing orders, budget
holders should raise a purchase
orders that captures the total
budget amount available. Finance
will then be able to pay invoices
that fall within purchase order
budget amounts or seek payment
authorisation for amounts greater
than the amount stated.

The College should implement
processes that require the Finance
Team to retain an adequate paper
trail of all P2P system user
requests. Also, arrangements must
be made to undertake system user
access reviews on a biannual basis
and evidence of these reviews
must be retained by the College.
These processes should be
formally documented and
communicated to relevant staff

Head of Finance 2

Head of Finance

Head of Finance 2

i 31/08/2017

i 31/07/2017

i 31/07/2017

of the

completed. As the priority is
now the year end accounts it
is requested to revise the
ompletion date to end
December 17

There has been a new area
created within Sharepoint,
when Finance receive an
email advising of a new user
request or change to the
approval matrix this will be
saved within the area. The
process note is still to be
drafted.

This has been put on hold
until after the Board
Effectiveness workshop
which will consider delegated
authority.

i December

Incomplete
2017
Oct 2017 Partially
Complete
§January PIGEE Incomplete

Forth Valley College Follow up 2016/17 °
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Definitions - Management action grades *
*Very high risk exposure - major concerns requiring immediate senior ] Q
attention that create fundamental risks within the organisation. O

*High risk exposure - absence / failure of key controls that create
significant risks within the organisation.

2 *Moderate risk exposure - controls are not working effectively and
efficiently and may create moderate risks within the organisation.

Limited risk exposure - controls are working effectivel
strengthened to prevent the creation of minor risks ore
house-keeping issues.

&

o Forth Valley College Follow up 7 scott-moncrieff.com
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Summary of Progress ®
Audits Completed O 3
Appendix 1 — Progress against 2016/17 Internal Audit PIQ 6
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Progress Report — September 2017
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Summary of Progress

This paper provides a summary of internal audit activity during the year to date and confirms the reviews
planned for the coming quarter, identifying any changes to the original annual plan.

Progress against annual audit plan

Status of internal audit reviews

Complete
1 In Progri

7 but'management have asked the review to

Board and Senior Management Team. We have
op is provisionally scheduled for 12 October

We were due to conduct a risk management audit ip,\Fe
be deferred until the Risk Workshop has been delivereg to
still to confirm a revised date with management. i
2017 and planning for this has begun.

Appendix 1 sets out the status of thg 20 7 int dit programme.

Plan for next quagter

D re from 2017/18 plan

scott-moncrieff.com Forth Valley College Progress Report — September 2017 °
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Action for Audit Committee

The Audit Committee is asked to note the contents of this report and to approve the plan for the next quarter.
We also invite any comments on the format or content of this report. Contact details are as follows:

Gary Devlin, Audit Partner gary.devlin@scott-moncrieff.com 0131 473 3500

Cathie Wyllie Senior Manager cathie.wyllie@scott-moncrieff.com 0131 473 3500 %

N
)

scott-moncrieff.com Forth Valley College Progress Report — September 2017 e
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Audits Completed

The table below sets out the reports completed during 2016/17. There were no Grade 4 recommendations
(very high risk exposure) and there are no control objectives assessed as red. Full definitions for the colour
coding and the grading structure are set out below.

Control objective No. of issues per grading

assessment

Credits

Non-pay expenditure

Budget setting and monitoring

International strategy and
operations

Project management

Follow-up Review

*The report format followed a rent style and therefore there were no colour-coded control objectives.

Definitio

We use the,following definitions to describe the effectiveness of controls in the area under review.

sse. smem | Definition

Critical: fundamental absence or failure of key controls

AMBER High: control objective not achieved - controls are inadequate or ineffective
YELLOW Moderate: Control objective achieved - no major weaknesses but scope for
i improvement

_ Low: Control objective achieved - controls are adequate, effective and efficient

scott-moncrieff.com Forth Valley College Progress Report — September 2017 e
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Recommendations are graded as follows:

Ranking Definition

4 Very high risk exposure - major concerns requiring immediate senior management
attention.

3 High risk exposure - absence / failure of key controls.
2 Moderate risk exposure - controls not working effectively and efficiently.
1 Limited risk exposure - controls are working effectively, but could be strength

scott-moncrieff.com Forth Valley College Progress Report — September 2017 o



Shaded areas denote completion.

Name of report

Status

Audit start

Draft report
issued

Management
responses

PITTANEED
issued

Flannec Audit
~’'ttee meeting

Agenda ltem 7

Actual Audit
C’ttee meeting

Budget setting and monitoring Complete January 17 February 17 March 17 W November 17 March 17

Non-pay expenditure Complete January 17 February 17 March 17 November 17 March 17

Risk Management Deferred TBC

Risk Workshop * Planning October 17

International strategy and operations | complete February 17 Apri September 17 | September 17 June 17 September 17
cancelled

Project Management Complete April 17 @ June 17 June 17 June 17 September 17
cancelled

Credits Complete ember 16 October 16 October 16 November 16 November 16

Follow up Complete Aug 17 Sept 17 Sept 17 August 17 September 17

Annual report July 17 July 17 July 17 August 17

September 17

September 17

September 17

November 17

Annual Internal Audit Plan 2017/18

Committee and man

scott-moncrieff.com

August 17

November 17

Forth Valley College Progress Report — September 2017 e

will be dependent on when the workshop is undertaken. We are currently discussing potential dates with the Audit
October 17 identified as the potential delivery date.
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[ ' 8. Progress Report on Audit Recommendations
Forth For Discussion

Valley

College 14 September 2017
AUDIT COMMITTEE

1. Purpose

To update members on progress with the implementation of recommendations contained
within internal and external audit reports.
2. Recommendation Q

That members note the content of the report and associated appendix.
3. Background

The College monitors progress against internal and external audit rec@mmendati and reports
on progress to each meeting of the Audit Committee.

4. Summary of Changes

The current audit recommendations are detailed in full in Ap @ e table below represents
a summary of the current position of these recomme September 2017.

The dates used to determine whether a gec on has passed its implementation date
comes from the “Revised Completion Date i dix 1 attached to this report.

At the meeting of 9 March 2017,
recommendations from these reports

As such there are 13 reco
Since the last meeting
where the College
College staf 2questing extensions to the scheduled completion dates for 5

ils are contained in Appendix 1 and revised dates are highlighted in red.

Grade 4 Grade 3 Grade 2 Grade 1 Total

Very High Moderate Limited

High
Live recommendation passed 0 0 5 0 5
implementation date
Completed since last report to 0 1 6 1 8
Committee




r \ 8. Progress Report on Audit Recommendations
For Discussion

Forth
Valley

College 14 September 2017
AUDIT COMMITTEE

5. Financial Implications
Please detail the financial implications of this item — There are no unexpected financial
implications expected. All recommendations made to the College have either no cost (i.e. chang
to existing procedures) or have been incorporated into College budget setting processes.

6. Equalities

Assessment in Place? — Yes [] No [X

If No, please explain why — Monitoring of audit recommendations alities
assessment. Where a recommendation does have an equalities impa amendment
to policy, each individual policy will be assessed in line with College pro
Please summarise any positive/negative impacts (noting mitigating actions) — Not applicable
7. Risk
Please indicate on the matrix below the risk seore. oued against Impact and Likelihood as
Very Low through to Very High.
Likelihood | Impact

Very High

High

Medium

Low X

Very Low
Please describe an iated with this paper and associated mitigating actions — Any risk
to the College would he failure to implement agreed audit recommendations. Regular

ntability for each recommendation being assigned an SMT and action
owner; ensu 2s not occur.

Risk Qwner - Action Owner - Stephen Jarvie

ase indicate whether there are implications for the areas below.
Communications—Yes [ No Health and Safety — Yes [ No
Please provide a summary of these implications — Not Applicable

Paper Author - Stephen Jarvie SMT Owner — Alison Stewart




Audit Name Date of Audit |[SMT Owner Action Owner Recommendation Management Response Priority Evaluation Revised Evidence Completed
Communications and |01/08/2015 |Andrew Lawson Copyright Policy There was no approved Copyright Policy in place to The College will finalise the Copyright Policy and roll out formal training, which will be Moderate August 17 - Following the decision, ratified by the Board of Management in June with the approval of /2017
Marketing provide guidance to staff on key regulatory requirements when publishing [delivered through the performance management framework. the budget for 2017/18, to not renew the College's Copyright Licence, staff have set up 3
teaching notes and conducting advertising campaigns. working group and the output of this group will inform the content of the policy doc
May 17 - Copyright policy developed and ready for approval, will be taken to Audit an@dBoard for
approval.
Feb 2017 - Copyright development still underway. There has been a lack of feet om the pilot
group and in particular Dundee and Angus, to the best of our knowledge, have nc
response from the Copyright Licencing Agency on their approach which the College
adopt. SMT have now appointed a member to lead on this activity
give time for feedback to be received and to tie into the licence
Nov 16 - No further update at this time.
Aug 16 - The College is participating in a copyright pilot gro
licencing costs. While in it's early stages across the sector, D de the deci
in June 2016 not to renew their co he policy to
see the impact of the D&A decisi i ‘ per annum.
May 16 - In progress for June
Feb 16 - Initial meeting too
Nov 15 - A draft of the poli due to take place in early December.
ICT Health check Apr-16 David Allison Graeme Robertson [IT Security Policy - We recommend that the College finalise the IT Security |An updated IT Security Policy is currently in draft, and will be brought for approval Limited Feb 2017 - On target for su ch 2017 23/03/17 Board Minute for approval Yes
Policy and circulate this to stakeholders once approved by the Board of through Senior Management Team and Board of Management. Nov 16 - SMT have reviewe with other College's who operate (extension
Management. EDUROAM/Bring Your Own w their security operates approved
in September for approval. November
ommittee meetings will not be met so 2016)
ext cycle of meetings.
Non-Pay Feb-17 Alison Stewart Fiona Lovell The College should make arrangements to formally document new supplier [As part of our continuous improvement programme we will formally document the new |Grade 2 o oplier set up form along with the guidance has been created and saved within the |31/07/2017 Examples of form, guidance and two Yes
Expenditures and and supplier amendment processes and communicate these to relevant supplier process detailing the steps that we currently undertake and will publish this (Design) j - ent area on Sharepoint for all staff to use. supplier set ups provided
Creditors staff. within the public section of the finance area in Sharepoint to ensure that all College staff y 17 deadline. The Finance team is still currently developing an updated
The College should also develop a formal policy and procedure review have visibility and understand what steps should be taken when considering using and ent to ensure that the new process does not duplicate any steps and
schedule for non-pay expenditure documentation. Review, revision and setting up a new supplier. This will include a checklist to ensure that we have covered all
upcoming review dates should be captured within the version control table [the required steps and align the procedure to procurement guidelines. This procedure will
contained within these documents. also cover all changes to be made to suppliers that are currently held on P2P.
Non-Pay Feb-17 Alison Stewart Fiona Lovell Forth Valley College must review existing supplier amendment processes |For any amendment of supplier bank details on the Sun system, an extra verification ste ouat 17 update - the new supplier form has been uploaded onto SharePoint and is being used by all  |30/04/2017 Form and supplier set up form. Copy of |Yes
Expenditures and and ensure adequate supporting evidence is obtained prior to amendments |will be added which will require the Finance Team to telephone the i i i . nance staff note on the form when the telephone call has taken place to independently verify the weekly payment run showing where
Creditors being reflected within the finance system. verify the details of any bank account changes to mitigate the risk of k details both for a new supplier and when there has been a request to change the bank details. the new ban details have been verified
the new supplier file. This will then be reviewed and evidencee ekly payment run spreadsheet also identifies where there has been a change to the bank detail before the payment run was made.
changes check which is completed as part of the weekly p4 is is checked by the Head of Finance before the payment run is authorised.
Accountant. ay 17 - The finance team now note on the relevant supplier information that they have verified the
supplier details via telephone and it is now checked by the Financial Accountant on a weekly basis to
mitigate the risk of fraud. The supplier set up form will be amended by end June 17
Non-Pay Feb-17 Alison Stewart Fiona Lovell The College must revise current invoice payment processes to ensure all The College believes that POs are not appropriate ay i . Grade 2 August 17 due to the resignation of the Finance Manager and this post being vacant at the moment this|31/08/2017 22/12/2017
Expenditures and invoices are supported by a valid purchase order prior to payments being [above, the majority of the invoices which did not ‘ (Operation) has not been completed. As the priority is now the year end accounts it is requested to revise the
Creditors released. Where order amounts are not known at the time of placing completion date to end December 17
orders, budget holders should raise a purchase orders that captures the May 17 - Once the Bleep system is fully implemented in August, finance will review the new requisition
total budget amount available. Finance will then be able to pay invoices and receipt of catering supplies process and will seek access to be able to have full view of the ordering
that fall within purchase order budget amounts or seek payment and receipting process
authorisation for amounts greater than the amount stated.
to verify the ord
catering supplie individual Campus and then sent to Finance
for entry onto the s invoi ill subject to an approval process through
P2P and any invoic xceeded are directed to the Financial
ing gas and electricity, postage,
ere there are usually no PO’s due
wn, the invoices are still required to follow
eck as part of this process. Any invoices
whic re automatically sent to the Financial
inst available budget.
Non-Pay Feb-17 Alison Stewart Louise Burnett The College should implement processes that require the Fin ill be formally documented and saved within a new folder within the |Grade 2 Aug 2017 there has been a new area created within Sharepoint, when Finance receive an email advising |31/07/2017 31/10/2017
Expenditures and retain an adequate paper trail of all P2P system user requeg (Operation) of a new user request or change to the approval matrix this will be saved within the area. The process
Creditors arrangements must be made to undertake system user acg of the eXisting users report will be saved and evidence of review noted in the note is still to be drafted
biannual basis and evidence of these reviews must be reta iIce shared drive going forward. May 17 - Work has not yet started on this but still intend for this to be done by the target date
College. These processes should be formally documented a edure to document the request for a new user and set up will be drafted and
communicated to relevant staff. dilable to all staff.
Non-Pay Feb-17 Alison Stewart Fiona Lovell The College should review month end p sses to include the peed fo A new checklist will be created to ensure the aged creditors and reconciliations are being [Grade 2 May 17 - This process is now in operation, 31/03/2017 Checklist examples Yes
Expenditures and aged creditors reports and ledger reco tions to be overse d reviewed by a senior member of staff and evidence of the formal sign off will be (Design)
Creditors approved by a senior member of staff. ollege should ens documented and retained for audit purposes.
appropriate evidence of secondary reviev etained for audi poses.
Non-Pay Feb-17 Alison Stewart Irene Andrew We support manage s plan iew the CO eme of The College’s Scheme of Delegation is currently being reviewed and will be revised to set |Grade 2 August 17 - this has been put on hold until after the Board Effectiveness workshop which will consider |31/07/2017 31/01/2018
Expenditures and Delegation. The ze 1 document s early set out current purchasing |out the relevant approval processes and authorisation limits. This will be made available [(Operation) delegated authority.
Creditors proval proce d financial author imits. to all staff on the public area of the Finance section in Sharepoint. May 17 - An initial draft of the template has been prepared and is with the Director of Finance for
review. Once the layout is agreed the template will be populated with the staff members details and
limits and circulated for comment




9 |Budget Setting and |Feb-17 Alison Stewart Irene Andrew The College should make arrangements to document budget setting and The College will update the budget setting guidelines that are currently in place and Grade 2 August 2017 update - An initial draft of the budget guidance excluding the staffing budget guidance has 31/10/2017
Monitoring monitoring processes and communicate these to relevant members of ensure that the roles and responsibilities of budget holders in the budget setting process |(Design) been prepared . Staffing budget guidance will be completed by the end of October 17.
staff. Also, the College should consider developing a budget setting are set out clearly. This document will also ensure that the budget review requirements May 17 - The budget timetable and plan was developed in preparation of the 17/18 budget settin
timetable that sets out the key steps in the process, responsible owners, are highlighted to ensure full understanding of budget holders’ responsibilities. process but a more detailed budget guidance document will be prepared once the budgets setting
and the dates in which these processes should be completed by. A budget and reforecast timetable is currently being developed which will be updated on process is complete.
Developing a budget timetable will ensure sufficient time is available to an annual basis and the timetable made available to all budget holders on the Finance
enable budget holders to be involved in the budget planning process and |section of Sharepoint. This will ensure full understanding of the budget setting cycle and
will support the completion of budget tasks within the schedule required to |deadlines of when submissions should be made to align with both internal and external
allow the Head of Finance to finalise the annual budget for presentation deadlines.
and approval at the SMT, FC and Board.
Finally, the College should make arrangements to review all other budget
documentation to ensure these reflect current practice. Once amended,
budget documentation must be communicated to relevant staff and
arrangements put in place to review these documents on a regular basis to
ensure they continue to reflect current working practices.
10 |(Budget Setting and |Feb-17 Alison Stewart Louise Burnett The College should revise establishment processes to require the budget [Finance sets and communicates the date for final CPS adjustments to be completed. This |Grade 2 Aug 17 - We now have an au set up within the Payroll Driv irmation from 01/08/2017 H:\Payroll\Payroll Budget\Budget 2017- |Yes
Monitoring holders to formally notify Finance when establishment reviews have been ([therefore reduces the risk of inaccurate data being used. (Design) Heads is saved within the P folder (see Hyperlink) and notes fr e filed 18\Confirmation
completed. This will ensure accurate establishment data is confirmed by However, we do acknowledge that changes often happen after this date so we include a May 17 - Notes of the pay t meeting have been prod nd the detail will be typed up by the H:\Payroll\Payroll Budget\Budget 2017-
the Finance Manager and reflected within the final budget. review of the required delivery hours as part of the quarterly reforecast stage. target date and evidence o onses from Heads of Teach rvice re the correctness of the 18\Audit Log.xIsx
Going forward, budget meetings will be minuted. information has been save onfirmation
11 |Budget Setting and |[Feb-17 Alison Stewart Irene Andrew FVC should ensure that BH formally agree and approve proposed budgets |E-mails are currently sent to each budget holder with the proposed final Grade 2 Budgets were formally approve eadsheet prepared to document the 30/04/2017 Copy of an email from EICE and from IT |Yes
Monitoring prior to their inclusion within the full annual budget. budget/reforecast and a deadline by when responses are to be received, to evidence (Design) recgit of the confirmation. Budget taining that confirmation. Copy of an confirming budgets are attached along
approval of this budget. However, Finance does not always receive an e-mail e am EICE and from IT confirming ched along with a link to the spreadsheet with a link to the spreadsheet which
confirmation, so going forward the email issued to Budget Holders will make it clear that whi mented the budget process. Budgets are also saved on Sharepoint for Budget holders to documented the budget process.
there will be an implied approval should they not respond by a certain date. access O Budgets are also saved on Sharepoint for
All correspondence re any proposed changes will be held on the relevant department area May dget allocations will not be approved until after the June Finance Committee so Budget holders to access directly.
within the finance section of SharePoint. ompletion date to end June 17
12 |(Budget Setting and  |Feb-17 Alison Stewart Fiona Lovell The College should ensure adequate evidence is retained to support the The monthly budget monitoring reports which are produced for Budget Holders are Grade 2 prepared for the monthly monitoring report 31/03/2017 Month end checklists Yes
Monitoring review and approval of budget reports by appropriate Finance Team prepared by the Senior Finance Assistant and reviewed by the Financial Accountant before |(Design) thly budget monitoring report has been produced and has been tested
members prior to reports being issued to budget holders, SMT, FC and the [being issued to Budget Holders via their department area on SharePoint in time for the checklist was updated by the Senior Finance Assistant when producing the
Board. scheduled meeting. Going forward, this process will be formally documented by way of a e Financial Accountant before these were uploaded to the SharePoint site;
checklist for all month end accounting activities. is che oduced each month going forward; a copy of the template is attached; Over the
In respect of formal reports for SMT the checklist will include the review stages and ext few weekSthe checklist will be updated to evidence the review of the Director of Finance, SMT, FC
evidence the approval of papers before being issued to the Director afaFinance, SMT, F( andgBeard for the April results report. Accordingly the target date has been revised to end June 2017 to
and the Board all r that to be completed.
13 |Budget Setting and [Feb-17 Alison Stewart Fiona Lovell FVC should ensure that narrative explanations and actions are consistently |The College currently documents any variances noted as pa e monthly 17 - This process is now in operation 31/03/2017 Sharepoint screen shots for ASMME and |Yes

Monitoring

documented for all variances identified above £10,000. Actions must meet
SMART requirements with owners and timescales assigned and regular
updates must be provided by action owners to give the College assurance
that variances and resultant actions are being appropriately managed and
implemented.

ents Sha

potential.
Nprove

e assighed

finance information that are greater than £10k on the relevant
area in Finance. It is acknowledged that this area is not utilised to
To improve our tracking of actions and minutes of meetings, the tean
communication with Budget Holders on how to utilise this area when ac
to the relevant team members and ensure that assigne

requirements to ensure there is a dedicated perso
that a deadline is given for a response.

HR and relevant Finance documents to
evidence notes made with regards to
variances.




[ : 9. Risk Management
For Discussion

Forth
Valley

College 14 September 2017
AUDIT COMMITTEE

1. Purpose

To present members with the Strategic Risk Register for the College.

2. Recommendation *

That members note the content of the register attached to this paper, the actions taken't @
and changes to risks as outlined below.

3. Background

The College continues to monitor Strategic Risks to the College. These tisks are diseussed at SMT
meetings and are also brought to each meeting of the Audit Committe

The Risk Register is due for a full refresh following input by d members at the 12 October
2017 Risk Workshop session.

4. Changes to the Risk Register

A new risk (ID 6) has been added to reflect mplémentation of the new General Data
Protection Regulations (GDPR) in May 20 antly more comprehensive than the
current Data Protection Act 1998 and will req eview of all College data and systems.

A new risk (ID No 11) has been added e new system of self-evaluation being introduced
to the sector by Education Scotl

The score for the SDS Foun nA nticeship risk (ID No 9) has been increased to reflect lower
than anticipated recrui tl

Fina Implications

e detail the financial implications of this item — Financial implications for relevant risks are
outlined in the attached Strategic Risk Register.
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6. Equalities
Assessment in Place? — Yes [ No X
If No, please explain why — The Strategic Risk Register document does not require equaliii

impact assessment. Individual risks may result in Equalities assessments being compl
new/revised College policies and procedures.

Please summarise any positive/negative impacts (noting mitigating actions) — Ng @ le

7. Risk

Please indicate on the matrix below the risk score. Risk is scored agains act apd'Likelihood as
Very Low through to Very High.

Likelihood | Impact
Very High
High
Medium
Low X X
Very Low

Please describe any risks associated
continues to be comprehensively

r and associated mitigating actions — Risk
eviewed across the College on an ongoing basis.

Risk Owner — Ken Thoms Action Owner — Alison Stewart

8. Other Implications -

Please indicate whet here are implications for the areas below.

Communicat 1l No Health and Safety — Yes [ No

Please provid Ummary of these implications — Not Applicable

— Stephen Jarvie SMT Owner — Alison Stewart




Forth Valley College Strategic Risk Register

Risk Management and Mitigation owners Initial Risk Score Score After Mitigation
Area There is a real or perceived risk that... |Potential Consequences Mitigating Actions Actions/Progress to Date g E E 3 3 g g g @ 2 cgs g g
E |8 5 £ S |E |8 |588 (3832
S | c < < s |25E|Z8°
3 i = | - x c::» i )]
8 |z ) g8
Estates - P [APED [APED VH May-16
]
|
I
- <:>
]
|
|
-
|
I
Strategic Strike action arising from National e Inability to hold classes in line with ¢ College continues to liaise with unions |Augl17 The first 25% of the lecturer pay deal has been processed. In addition, the matching process fo VH Mar-16
Bargaining negotiations will impact on [timetables on a local and national levels to posts has begun. Negotiations will begin soon regarding the terms and conditions. It has been sugges
the learning and teaching provision for |e Disruption to campus operations ascertain potential strike days cost of living pay claim by EIS of £1000 flat cash will be rejected by the NJNC with the potential of a fr on cost of
students during strike action e Communications plan under living increases until the new salary ranges are completed. This has a potential risk of further strike ac cross the
e Impact on the delivery of commercial |development to notify shareholders of [sector
training potential impacts May 17 EIS strike action now suspended. Negotiated offer still to be agreed and the impact on students in
e Depending on timing, impact on ¢ Contingency planning for the recovery |[completion and progression, while plans are in place, is still to be fully managed. Zlhe,College is also entering i
assessment activity of lost teaching/assessment time negotiations with the Scottish Funding Council to secure additional funding to supp he extra costs of the deal to
e Commercial clients have requested the College. Score increased until these issues rectified. <:>
changes to contracts with College to Feb 2017 - following further negotiations EIS have raised a dispute against the ma de and are in the
reflect strike action which may result in process of balloting members re strike action
financial penalty. October 16. Negotiations continue with both unions. there is a dispute with EIS i y award and
how this has been implemented. Unison are currently in discussion with ACAS e with their
action of not providing additional H&S and Fire Warding cover. ( FVC is operatin
arrangements in place)
August 16 - National UNISON strike action planned for 6 Septe : d and enacted to
allow learning and teaching to continue.
May 16. Strike action successfully managed wi i : . A now signed of by sector with
EIS pay award for 15/16 & 16/17 now completed
March 2016 - We have developed a co i ders are kept fully informed of
Finance National bargaining will impact on the |e Inability to fund pay increases agreed |[e Continue effective local employee Augl7 Unison pay deal has been accepte i ward of affordability. The HR |P APHROE VH H Jun-14
salary structure and terms and at a national level without impacting on |relation communication with Unison Employers Association continue to seek clarit i rnment regarding additional payment to meet the
conditions of both support and teaching |College operations/existing staffing and EIS/FELA short fall in colleges overall budget
staff establishment ¢ Participate in and contribute to the May 17. No further update the position re
* Inability to effectively manage National Bargaining process Feb 17 - given the current proposals ry this has the potential increase the salary budget
industrial relations with recognised ¢ |dentify efficiencies to ensure overall
College unions as a result of affordability October 16 Negotiations contin
decisions/proposals made at a national Aug 16 Detailed work has begu orkforce of the Future Committees in preparing
level recommendationsto b he migration of salaries and revised terms and conditions .
this remains a high risk as discussion begin on the next stage of
mber of colleges who have not yet signed the NRPA which is causing difficulties in
Agreement signed by all colleges and a pay offer has been communicated to both
been rejected and both unions are considering industrial action.
rocess is in the process of being signed by all colleges. This will enable the pay negotiations to
ke place at a National Level . The outcome of negotiations will determine the next stage . FVC
dget in place to meet the suggested level of increase for staff
continue with National Bargaining Committee and Scottish Government no further information as been
arch 2015 - First draft of Recognised Procedural Agreement (RPA) discussed
ovember 2014 - No significant changes

06/09/2017



Forth Valley College Strategic Risk Register

Nov-15

March 2016
Score Increase
May 2016

New

Nov-16

Finance The current economic environment Loss of commercial income impacting on [Identification of new income streams/ |Aug 17 Very little change with this situation opportunities are being explored F P APHROE VH VH
including BREXIT , changes to the Oil & [the College's ability to cover its expansion of unaffected existing May 17 - no further update
Gas sector, HEl investment levels and overheads and generate surpluses streams and other funding streams Feb 17 - Challenges with commercial income continue with the oil and gas downturn still having an impact on
international unrest will impact on the CompEx numbers. MA activity performed well even with lower engineering numbers and bidding to secure similar
College's ability to generate commercial numbers for next year.. Full commercialisation plan being developed for next 5 years to evaluate and assess the
income different strands of income and project position going forward with level of support required
November 2016 - Still a challenging period and impacts of Brexit and oil and gas downturn still affecting MA
numbers, continue market as much as possible for MAs and commercial delivery and have managed to secure 76%
of MA engineering numbers which is very high in Scotland. International picking up and are starting work in both
Russia and Dubai.
August 2016 - Strategy in place for Development and Fund Raising and this will be taken to SDC on 8 Sept, marketing
support for commercial activities has stabilised the numbers for CompEx and International delivery underway with
an lraqi project and a scoping team currently out in Russia, as well as improved student numbers due to company
sponsorship and links being established with universities. Challenges still remain to secure MA places as the
oil/engineering sector still experiencing difficulties.
May 2016 - No further update at this time
March 2016 - Developing areas of activity across the teaching departments to generate additional income. Bi
SDS to expand the numbers and frameworks within the MA programme. Relaunched the MA Engineerin
programme and seeking to attract additional companies. Active marketing campaign on commercial ac
Recruiting a Development and Fund Raising Manager
November 2015 - Meeting held with all Heads of Teaching department to identify new streams of inc
Strategic Uncertainty over SFC allocation levels ¢ Inability to accurately curriculum plan |e Liaise with SFC to receive assurance Aug 17 - Following the June Board meeting, the Principal wrote to SFC outlining College concerns P H H
for the College will impact on the impacting on course advertising, over funding levels May 17 - Final allocations were announced in May 2017 with additional funding hildcare . No further upda
curriculum planning process recruitment and staffing levels ¢ Update Outcome Agreement to match [review of ELS funding. The Principal is taking up issue of historical efficiencies with
¢ Uncertainty over meeting Outcome available funding levels once known Feb 17 - Indicative allocation for 17/18 had a 2.8% increase however there is a risk arot he review of ELS funding
agreement targets if reductions are Nov 16 - There is a real potential that the spending review (draft budget) in Dece ce a cut to Colleges.
received in allocation The SNP manifesto pledge of 116,000 FTE places means that we will be unable t@'réduce actiV p accommodate
this. Colleges Scotland are giving this due consideration.
Sept 16 - No further funding allocated. Change to ESF funding announced in Aug
curriculum delivery.
May 16 - Publication of SFC Grant In Aid letter. Core funding up b ced. Letter
issued to Lawrence Howells on 20 May 2016.
March 2016 - Ongoing dialogue with Outcome Ag groudp involved in strategic dialogue
with SFC and Scottish Government.
Strategic implementation of the new General e Significant changes to College Task group being set up to review all Aug 17 - Activity has begun on compliance, g all contract templates to reflect SDC |APEDIS APEDIS VH H
Data Protection Regulations (GDPR)by [practices to ensure GDPR compliance College data systems and updating all strengthened privacy statements. Staff trainin b and included in staff development sessions
the EU and any subsequent UK e Breach of GDPR is a significantly practices and consents to ensure
legislation will impact on College data  [higher risk than is current under the compliance
management practices Data Protection Act 1998
Finance The introduction of the Apprenticeship |Reduced level of funding to college in Ensure we are well informed of Scottish [Aug No further update F APEDBD APHROE H H
Levy in the UK and subsequently in terms of SDS places filled and direct position and keep employers informed |May 17 - Recruitment t
Scotland will have an impact on the contracts from employers for delivery. |of how they can access their levy
number of apprenticeship places taken funding and thus maintain the
up in Forth Valley due to cross border apprenticeship numbers. the main deliverer of the training
differences in funding (England has | Colleges Scotland WG for Apprenticeship Levy Contact with CBI Scotland on
higher levels), English system being ising an employer event to inform them of the position when Scottish Government
further ahead in terms of
implementation and the costs of levy to
employer could mean that they decide
to recruit less apprentices as overall
costs have increased.
Estates there will be inadequate facilities for * Reputational damage line Business |August 2017 - DP4 document approved by Board of Management on 10 August and submitted to SFC and Scottish  |B APEDED APEDED VH VH

learners due to lack of capital
investment

e Inability to deliver quality learning
facilities to the same standard as
and Stirling Campuses
¢ Prohibitive o i

ificates for Carron &

approval

extension to temporary

occupation certificate with Falkirk

Ministers for approval.

April 17 - DP3 approved by SFC on 24/3/17, Tender documents issued 3/4/17.

February 2017- Approval of FBC and to progress to DP3 received from Ministers in December 2016. DP3 document
on programme for issue March 2017.

November 2016- FBC approval from Ministers awaited November/December 2016. Conditional sale of Branshill site
signed by Developer for £3.2m

August 16 - FBC approved by Board of Management and submitted to SFC and SFT for approval.

May 16 - Draft FBC being updated on basis of capital procurement. Planning Permission in Principal granted. Site
Investigation complete. Conditional legal missives being negotiated for the sale of Branshill site.

March 2016 - Draft FBC completed February 2016 and issued to SFT and SFC. Planning Permission in Principal (PPP)
submitted. Site Investigation contractor appointed. Negotiations commenced on sale of Branshill site.

November 2015 - Architect appointed June 2015, Legal Advisor appointed November 2015, Conditional Legal

Missives concluded for additional Middlefield strip October 2015.

Nov-14 score
reduced from
20to 15
Added -
01/08/2013

>

06/09/2017




Forth Valley College Strategic Risk Register

9 |Finance SDS funding for Foundation Reputational damage (schools, LAs, SDS, [Ensure clear communication about the [Aug 2017 - recruitment numbers for 2017-2019 FAs are low. Decision taken to run with small cohorts to ensure APEDL&T APEDL&T H Nov-16
Apprenticeships is insufficient to cover |SFC); College finds itself running requirements of adequate funding to all [that FVC is making every effort to build this provision and steps are currently being taken to review staffing hours in
college costs and prevents the college [Foundation Apprenticeships with lower |stakeholders from the outset; Ensure view of small cohorts. SDS tender now open for 2018-2020 FAs and work is ongoing with senior LA education
from delivering on this DYW target. The|than viable group sizes SDS fundingis [that tender to SDS makes it clear that managers to ensure that there is full commitment to these programmes and LAs take ownership of providing
college is unable to deliver on the insufficient to cover college costs; courses will only run with adequate appropriate young people for recruitment.
Scottish Government's targets for challenges in recruitment leave the funding and sufficient candidates; close |May 2017 - No further update expected until June 2017
Foundation Apprenticeship (FA)delivery |college with lower than viable FA group |[partnership with senior LA education Feb 2017 - No further update expected until June 2017
sizes; reputational damage (schools, LAs,|managers to ensure joint ownership of |Nov 2016 - The requirement for adequate funding and sufficient candidate numbers has been made expressly clear
SDS, SFC, SG) if college is unable to FA targets and full support for to Head Teachers and to SDS in the tender documentation; Marketing of Foundation Apprenticeship courses is
upscale FA delivery recruitment and delivery. already underway, pending a successful and adequate funding offer.
10 [Curriculum That low applicant levels for integrated [Failure to recruit can impact upon Close monitoring of applicant levels August 2017: UoS recruitment positive this year. HWU recruitment poor across Engineering this year in spite of APEDL&T May-17
degree programmes will impact on the |associated student funding income. throughout the UCAS and college targeted marketing. Currently negotiating redistribution of Associate Student places to Business.
viability of the course and may lead to application cycles.
funded places being withdrawn by Targeting marketing activity currently
partner universities. taking place to highlight the Heriot Watt
Chemical Engineering programme. <:>
Agreement made with university
partners around redistribution of
funded associate student places to other
courses/disciplines
11 |Strategic reputational damage may arise to the  |Consistency of grading across the sector |[College will engage positively with APEDL&T M M New - Aug 17
sector from the new Education Scotland |could lead to reputational damage both |Education Scotland and also advocate
self evaluation system to the College if other colleges score for consistency in scoring via College's
themselves higher, and to the sectoris |Scotland/SQA and other quality forums
scorings are rejected or proven to be
fabricated
12 |Governance [That the College will be in breach of the |Could require immediate repayment or |e Barclays have been kept informed August 17 - New Covenant has been agreed in principal with Barclays and with APEDF APEDF VH H March 2015 -
covenants relating to the £4.5m term seek to renegotiate facility on less through the year on the implications of |breach will occur in future. Score increased
loan facility with Barclay’s bank. favourable terms ONS and the possibility of a breach of |May 17 - SFC indicated to Barclays they would not provide guarantee and sugges from 15 to 20
covenants. uncovenanted borrowings. The Principal & ED Finance raised this 17. Awaiting
a further response from SFC.
Feb 17 - Barclays have confirmed there is no breach for 2015/ moving towards renegotiating
the terms of the loan if SFC/SG will not provid o discuss further early March.
FVC have received informal assurance from SFC t
November 2016 - No further update
Sept 16 - Barclays still working towards re SFC. If covenants remain in place
they will need to be re-negotiated due to FR
May 16 - Covenants were not breeched at 31 Jul ected to be breeched at July 16. Barclays still
looking to remove covenants but making n of FRS 102 at July 16 could result in
fluctuating surpluses / deficits due ment grants which in turn could impact on covenants.
Further meeting scheduled with
March 2016 - The College waiti
November 2015
No further update at t
August 15 v
13 |Finance Government accounting rules restrict ¢ Inability to utilise surplus cash ¢ Implementation of revised budgeti APEDF APEDF H VH

Colleges ability to use available resource
at the Board's discretion.

¢ Additional complexity of managing
projects over a number of financial
years

¢ Unable to spend our capital without
appropriate budget cover

and forecast processes to support
decision making

¢ Transfer of surplus
Length Foundation

ovember 2016 - No further update

pt 16 - All surplus resources being utilised for estates developments.

ay 16 - No donation made to Foundation in March 16. SFC/SG still reviewing the issues around utilisation of
urplus cash.

March 2016 - No further update at this time

November 2015 - No further update at this time

August 2015 - No further update at this time.

May 2015 - £1.1M donated to FVC Foundation in March 15. SFC/SG & College group set up to review long term
implications. indication is that for 2015/16 surplus cash should be used to fund shortfall in Student Support.
March 2015 - Further paper going to Finance Committee in March. Ongoing discussions with SFC and Scottish
Government on how we can utilise surplus cash

November 2014 e Paper going to Finance Committee on implications of resource budgets - 25/11/14

May 2014 - ¢ Processes in place for drawing down funding from SFC based on cash flow projections

06/09/2017
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Jun-14

Nov-14 Score
reduced from
12to 6

(April 2014
score increased
from 9 to 12)
(January 2014
Score reduced)
(21 November
2013 increased)
August 2013

14 |Business As the College becomes ever more The College could experience loss of ¢ The IT Disaster Recovery plan is Aug 17 - No further update F APEDIS APEDIS VH
Continuity reliant on IT and systems to deliver to  |access to any of its core systems, which [maintained, and shows the impact of May 17 - Jisc review of Infrastructure undertaken, with no key issues identified. Recent widespread ransom ware
our learners, and to support learners could result in loss of service to staff the loss of each of our core systems, and |attack did not impact the College owing to robust systems including anti-virus and intrusion detection systems.
and staff, that disruption to this and/or learners, or could impact our how we would recover each of these Feb 17 - Additional storage installed at Stirling, allowing further fall-over of key systems.
provision has a more significant impact. |ability to deliver learning. core systems Nov 16 - No further update
* The College's Business Continuity is Sept 16 - Risk analysis of physical security carried out
updated and informs when to access the[May 16 - IT Health check undertaken by Internal Auditors. No significant risks identified.
College's IT Disaster Recovery Plan March 2016 - Further resilience added through additional break-out access added to Alloa and Stirling.
* The College's Business Continuity Plan [November 2015
is tested No further update
* Physical Security is reviewed August 2015
¢ Changes to legislation e.g. (European |An additional high-speed internet connection was installed in May to provide resilience
Data Protection/ Public Records May 2015
(Scotland) Act) etc are reviewed and ¢ An additional internet connection to provide resilience should there be any disruption to our main connection has
relevant sections implemented been purchased and will be configured and tested this month.
March 2015
¢ We are planning to install an additional internet connection to provide resilience should there be any disru
to our main connection.
November 2014
¢ No Further Update
May 2014
¢ |T services participating as pilot department for Business Continuity planning processes
15 [HR Financial restrictions limit the ability to |e Low staff morale ¢ Implementation of alternative benefits|Aug 17, Both Unions pay deal are now accepted with payments made in July for lecturing staff and Aug APHROE H
fund pay increases e Inability to attract and/or retain key  [(i.e. additional holidays, salary sacrifice |support staff. There remains an issue regarding the sustainability of the payments and additional funding i
staff schemes, season ticket loan for travel, |sought from the Scottish Government
Edenred Staff Benefits system) May 17 No further update the position remains the same
¢ Clear communication with staff and Feb 17 - We have accounted for public pay sector pay rises within College budgeting
engagement with Unions on funding October 16 FVC have accounted for the current pay offer to Unison in this financia er, there remains a
restrictions depute with Unison in which the offer has not been accepted. Talks are currentl een NJNC, Unison
and ACAS to agree a solution.
Aug 16 Following a ballot by Unison the current pay offer was rejected and we e notification o rial action
May 16 EIS pay award now competed for 15/16 & 16/17 Unison pay ward for 15 ions still on
going for 16/17
March 2016 - Unison have now accepted a pay award backdateg o tabled a pay
awards for 16/17
November 2015
National Recognised Procedure Agreement signe offer has been communicated
to both unions which has subsequently g industrial action.
July 2015.
National Bargaining Process is in the process colleges. This will enable the pay negotiations to
move forward and take place at a National Leve otiations will determine the next stage . FVC
has budget in place to meet the suggested.level of i
May 2015
National Bargaining process re in local pay negotiation taking place. Financial
details require to be worked tht
March 2015 - No longer ai by both unions. However, new risk for 15/16 is the
implications of nationa to negotiate until RPA is signed.
November 2014 - Uj
16 [Governance |Inthe event of a serious incident, the ¢ Full review of business continuity Iso currently examining tying the plan into College MIS data to A P APEDF VH

lack of an up to date and tested
Business Continuity Plan could lead to
increased risk, delay and costs

conducted by Baker Tilly resulting in a
number of recommendations

¢ Initial investigation of engaging
external specialist to conduct review of
BCP and implementation of audit
recommendations

¢ Creation of BCP policy which will
govern frequency of update and te
of new plan

ay 2014 - e Business Continuity Policy approved

April 2014 -  Discussions undertaken with colleagues at Strathclyde University and Stirling University. Draft
usiness Continuity Policy prepared and will be presented to Audit Committee on 1 May 2014.

17 January 2014 - ¢ Scope for services required to meet recommendations within Audit Report developed

¢ Potential candidate list for consultancy services created

e Discussions on next steps on-going

21 November 2013

¢ No actions to date - paper will be taken to SMT to get approval to appoint consultant to support development of
new BCP

Nov-13
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Forth Valley College Strategic Risk Register

17 |[Strategic Failure to deliver upon targets within e Impact on future financial settlements |® KPI reporting to relevant committees [Aug 17 - Outcome Agreement for 2017/20 approved at June Board meeting. SDC |APEDIS APEDIS L
Outcome Agreement impact upon the [e Reputational damage to ensure appropriate monitoring occurs|May 17 - Final Outcome Agreement for 2017/18 being prepared for Board approval in June. Ongoing strike action
College * Potential removal of Board members |e Robust internal monitoring processes [has the potential to impact upon student achievement and thereafter on Pl's within the Outcome Agreement.

to ensure KPI achievement Feb 17 — Draft Outcome Agreement for 2017/18 submitted to SFC, with favourable feedback. Draft Outcome
¢ Regular engagement with SFC on Agreement and targets discussed at Strategic Development Committee.
progress and expectations Nov 16 - No further update
Aug 16 - Outcome Agreement approved at June 21 Board meeting
May 16 - Outcome Agreement updated and will be taken to next meeting of the Strategic Development Committee
March 2016 - Early Draft Outcome Agreement shared with SFC. Revised draft taken to Strategic Development
Committee in February 2016.
November 2015 - * Early Draft Outcome Agreement for 2016/17 going to Strategic Development Committee on
November 19th.
¢ 2014/15 Outcome Agreement Self Evaluation submitted to SFC on 31st October, with key targets met.
August 2015 No further update
May 2015 Outcome Agreement for 2015/17 agreed with SFC
March 2105 - The College continues to monitor progress against all targets
November 2014 ¢ Draft Outcome Agreement for 2015/17 going to Strategic Development Committee on Nov:
20th.
¢ 2013/14 Outcome Agreement Self Evaluation submitted to SFC on 31st October, with all key targets
8 April 2014 KPI's for 2012/13 reported to SDC ??
16 January 2014 e Draft Outcome Agreement shared with Strategic Development Committee and Bo
Management
¢ Draft Outcome Agreement shared with SFC, with changes made following suggested enhancements
21 November 2013 ¢ 2012/13 Outcome Agreement self evaluation completed and returned to SFC iden
key targets within the Outcome Agreement have been met. Regular meetings between College and SFC Re
Outcome Agreement manager. Software to produce KPI reports tested

18 [Finance changes to legislation regarding e Financial cost to the College that has |e Monitoring situation as it proceeds May 17 - As there has been no updates on this risk for a number of years it is propose ove this risk HR |[APEDHROE |[APEDHROE (H
overtime as part of holiday payments not been budgeted for through a variety of legal steps Feb 17 - Ongoing, no further update
may lead to retrospective costs for the [ Staff/Union relationships whilst this e Commence contingency planningto [October 16 No further update
College. matter is being resolved identify potential staff affected by this [Aug 16 - No further update at this time.

ruling and costs to the College May 2016 - No further update at this time
March 2016 - There has been no further legal advice on this.
November 2015
No further developments at this time
July 2015
No further update at this time
May 2015
No further information received regardi
March 2015 - No update at this time
19 |[Estates Failure to agree value for Branshill site  |The FBC has assumptions based upon Currently in negotiations with the This risk is now redundant with sale of Branshill - B APEDED APEDED L

with current intended purchaser could
lead to land sale being cancelled

market valuations for the value of the
land and failure to reach this would
impact on the affordability of the Falkirk
Campus

current intended purchaser on the value
of the land. Should the minimum desire
value not be achieved, the College will
look to proactively market the land to
other potential buyers

M Aug-13
M Nov-14
VL May-17

06/09/2017
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