Agend
Forth { \ s

Valley

CO”ege 23 November 2017
AUDIT COMMITTEE

Boardroom, Falkirk Campus at 5pm

AGENDA

1. Declarations of interest *
2. Apologies
FOR APPROVAL O

3. Minutes of meeting of 14 September 2017
4. Matters Arising

a) A/17/005 External Audit Plan 2017/18
b) A/17/009 Risk Management

5. Annual Report and Financial Statements 2016/17 Alison Stewart
(Joint item with Finance Committee)

6. Draft External Audit Annual Report to Boatd, o gement Ernst and Young
(Joint item with Finance Committee) — To 0

7. Internal Audit Plan 2017/18 Scott Moncrieff
(Elements of this paper are publication on the Forth Valley College website
under Section 33 Co Interests and the Economy of the Freedom of Information

(Scotland) Act 2002.)

FOR DISCUSSION

8. Preparin David Allison
9. rnal Audit Reports Scott Moncrieff
@ the 2016/17 Credits Return
I al Audit Annual Report 2016/17 Scott Moncrieff
rogress Report on Audit Recommendations Stephen Jarvie
Risk Management Ken Thomson

(Elements of this paper are withheld from publication on the Forth Valley College website
under Section 33 Commercial Interests and the Economy of the Freedom of Information
(Scotland) Act 2002.)

13. Risk Management Next Steps Alison Stewart
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14. Review of Risk
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Section 33 Commercial Interests and the Economy of the Freedom of Information (Sco t
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Forth For Approval

Valley

CO”ege 23 November2017
AUDIT COMMITTEE

Boardroom, Falkirk Campus (commencing at 4.30pm)

Present: Mrs Lorna Dougall (Chair)
Mrs Trudi Craggs
Mrs Beth Hamilton
In Attendance: Mrs Alison Stewart, Associate Principal and Executive Director Finance
Mr Stephen Jarvie, Corporate Governance and Planning Officer
Mr Gary Devlin, Scott Moncrieff
Ms Cathie Willie, Scott Moncrieff
Mr Keith McPherson, Ernst Young
A/17/002 Declarations of Interest
None
A/17/002 Apologies for Absence
Mr Colin Alexander
A/17/003 Minute of Meeting of 9 Marc 1
The Minute of 9 March 20 ed as accurate.
A/17/004 Matters Arising
a) A/16/028 % it report
ipalfand Executive Director Finance noted that, at the last meeting,
dsu ted that the College look at putting in place PO’s to cover items

and the finance system needed to ensure PO’s and invoices match.
as not considered that the suggested change to practice would add any

mbers agreed with the explanation given and it was agreed that this Internal Audit
recommendation would not be progressed.
b) A/16/028 Budget setting and Monitoring

The Chair confirmed that the supporting documentation had been put in place and
the relevant recommendation was now considered to be complete.

c) A/16/031 Risk Management

Members had requested that Brexit be added to the risk register. The Chair confirmed
that this was now in the Strategic Risk register.
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A/17/005

a)

A/17/006

d) A/16/032 Risk Management Scope
The Chair noted that this item would be considered later in the agenda.
External Audit Plan 2017/18

Keith MacPherson, Ernst Young, presented members with the draft Externa @
Plan for 2017/18.

He noted that this would normally be considered for approv
as that meeting had been cancelled it was being br
consideration and approval.

He highlighted the main points within the plan an@hasked me ether they had
any queries.

Members noted that the materiality figures we .
plan. It was agreed the plan would be u : e the correct figure is used
throughout.

Members approved the ExternalpAu

Gary Devlin, Scott ented the International Strategy and Operations
report. He no h is was'a good report with only a few minor findings, which
were all low ri eas ood practice.

er the compliance monitoring recommendation should be
is is an area with a high potential impact.

yoted that the activity itself was proceeding well, with well informed staff.
for the recommendation was that there were not fully developed
Devlin also presented the report on Project Management (New Campus).

He noted that this was a major project for the College and that the report confirmed
that all controls were in place as measured against SFC good practice advice.

The Chair noted that the Falkirk Campus Project Board should be commended for the
setup of this project and asked that the outcome of the report be reported back to
them.

Cathie Wyllie, Scott Moncrieff, presented the Follow Up report, noting that there had
been good progress with the completion of recommendations.
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Gary Devlin also noted that the number of recommendations requiring review was

decreasing which was a positive position for the College to be in.

a) Members noted the content of the report

A/17/007 Internal Audit Plan Progress Report
Cathie Wyllie presented an overview of progress to date against the pl

a) Members noted the content of the report

A/17/008 Progress Report on Audit Recommendations

The Corporate Governance and Planning Office
against audit recommendations. He highlighted t
requesting an extension to their scheduled comp

presented te on progress
some recommendations were
ates and outlined the reasons

for each.
a) Members noted the content of the rep
A/17/009 Risk Management

on the College Strategic R
Regulations (GPDR) bé
Education Sc eval

She also outdined r changes to the risk register as mentioned in the cover paper.

She con ed tha@ithe full risk register would be updated following the 12 October
shop.

Associate Principal and Executive Director Finance noted that these related to
issues out with the direct control of the College and that the register could be split in
the future to reflect which risks the College can mitigate against.

a) Members noted the content of the report

17/010 Risk Management Scope Update (Verbal)
The Chair updated members on proposals for the composition of the Board risk
workshop. This would include the issuing of a survey electronically to members in

advance of the session by Scott Moncrieff. This survey would cover member’s views
on their roles and responsibilities.
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Gary Devlin reported that the session on the day would include Board member
participation and the collation of live results on Board risk appetite via the use of
electronic voting.

The Corporate Governance and Planning Officer asked that an electronic version g
material be provided so that these could be circulated to members who are un:
attend the session.

a) Members noted the content of the update
A/17/011 Review of Risk
No new risks identified
A/17/012 Any Other Competent Business

None
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1. Purpose

To present to members the Annual Report and Financial Statements for the year to 31 July 2017.

2. Recommendation

Members consider the financial position of the College for the year ended 31 July 20 %
approve the Annual Report and Financial Statements for the year ended 31 July 20

3. Background

from 1 April
ion not least
the inability to retain surplus cash without this in effect beinggfrozen due ment resource
budgeting restrictions.

The Annual Report and Financial Statements have been prep

Direction issued by the Scottish Funding Council in A

comply with the Statement of Recommended P @ Agcounting for Further and Higher
P

4. Key Considerations

standard (FRS) 102 and the 2015 SORP combined with the
the ability to retain cash surpluses due to resource
oming increasingly difficult to present the College’s financial
s readers of the true underlying financial sustainability of the

The adoption of the Financ
government accountin str

position in a way
College.

operating surplus and having a strong Balance Sheet with net assets are no longer
achi le. This does not however mean that the College is financially unstable.

key measure going forward is the College’s ability to generate cash from its day to day
operational activities and that it can meet its liabilities as they fall due. The impact of non cash
technical accounting adjustments while they are relevant to some extent should be excluded
when assessing the College’s financial strength.
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The Financial Performance section of the Performance Report provides a detailed review of the
College’s financial performance for the year ended 31 July 2017 and its financial position at 31 July
2017. The key points to note are

e The College generated an underlying operational surplus of £736k against the origi#
budget, excluding non-cash adjustments, the estates development cost and th
payment.

foundation or spent to support the estates development pro
liabilities.

additional land at Middlefield, Falkirk and covered
estates development costs.

e Asaresult of receiving the above mentioned £2m g
delivered an increased operational surplus and app
surplus funds to Forth Valley College Foundati

e The external auditors are content thiere ar
financial position has been clearlygde tr

concern issues as the underlying

5. Financial Implications

SFC guidance states that for the fina @ d ended 31 July 2017 Colleges are permitted to
report deficits equivalent to th eciation figure and FRS 17 pension charges and FRS 102
neial p

adjustments. The report osition falls within the guidelines.

Reporting a deficit do emtlons however, and to counter any queries or concerns by
ial

the users of the Fi ia ments, SFC have issued a statement of assurance for Colleges to
incorporate into theifhi ial’'Statements for the financial period ended 31 July 2017. This
icit should be viewed as a “technical” deficit and should not be
interpreted, as a challenge to the College’s ongoing financial sustainability. The full
Statem b of the Accounts.

6. Banking.Covenants

A ne venant has been agreed with Barclays linked to the resource outturn. The College has
t this'covenant for 2016/17.

7. \Equalities

Assessment in Place? — N/a
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8. Risk

Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood
Very Low through to Very High.

as
Likelihood | Impact
Very High
High
Medium X

Low X
Very Low
Due to the adoption of FRS 102 in terms of the accounting treatmen ertaigftems and the

associated presentational changes, the college’s underlying
There is a risk that those not familiar with the technical asp
misinterpret the state of the College’s financial health. In mi
that both the Board of Management, SFC and the external at
no going concern issues.

Risk Owner — Alison Stewart Action Owner — Irene Andrew

Paper Author — Alison Ste\& SMT Owner — Alison Stewart

inancial he being masked.
of Financial Statements will
this it needs to be stressed
&in agreement that there is
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The financial statements were approved and authorised for issue on 7 December 2017.
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PERFORMANCE REPORT
OVERVIEW

Principal and Chief Executive’s statement

In 2016/17, thanks to the hard work of our staff and students, the College has continued to live up to its mission
of “Making Learning Work”.

The year has not been without its challenges. The impact of externally driven National Bargaining pr,
delivery and our continued inability to retain surpluses owing to reclassification as a public body, have §
the need for careful management of College resource to minimise the impact on our students.

In order to support our aspirations for the College, our commercial and apprenticeshi
play a vital role in the life of the College and the development of these and new,
priority for the College. We are grateful for the continued support from existin
opportunity to work with new partners locally, nationally and internationally
apprenticeship schemes such as Foundation Apprenticeships.

of the new Campus. In August 2017, our Board of Management ap
submission to the Scottish Funding Council and Scottish Government, V

ified a preferred contractor, with
October 2017.

roughout our curriculum. There has been
itive motion to embedding this throughout the

on*to our STEM provision. They demonstrate our passion for
I role that Forth Valley College is playing in delivering the quality
conomic success.

our outstanding success rates p
driving the STEM agenda forwar
skills and training required for Scotla

It has also been an excell year rewards and recognition from the Scottish Training Federation, College
Development Network, Sco Qualiffcations Authority (SVQ) Star Awards and by Skills Development Scotland
for Modern Appre

d with how we have met the challenges facing us and have continued to deliver for
2r College stakeholders.

Overall lam
students, staff and

cipal’and Chief Executive
7 December 2017
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Vision, purpose and activities

Legal Status

Forth Valley College came into being on 1 August 2005 as a result of the merger of Clackmannan and Falkirk
Colleges. The Office for National Statistics (ONS) reclassified all incorporated Further Education (FE) Colleges as
central government entities, to be referred to as Arm’s Length Public Bodies from 1 April 2014. The College is a
registered charity (Scottish Charity number SC021191) for the purposes of the Law Reform (Miscellaneous
Provisions) (Scotland) Act 2005.

The Financial Statements cover all activities of the College.

The College Mission Statement is: Making Learning Work O !

Mission Statement

College Vision

The College Vision is:

Strategic Themes

Forth Valley College of Further and Higher Education

These are:

e Creating a superb environment for learning

Shaping the Futur
Delivering a Worl s Service
Driving Our Mom

6 ke gidthemes for the period 2014 - 2018.

e  Cultivating a vibrant learning organisation. whe ar develop skills, achieve qualifications valued

by industry and progress seamlessly

e Instilling an energy and passion for o lebrating success and innovation
e Leading as a business thatis a or gavernance, financial control and balanced risk taking

e Enhancing our position
e Delivering a whole syste

Performance Sumpfary

During 2016/17 the

Creating a su

ommunity partner of choice
imply effective, efficient and consistent.

ued to progress our vision of ‘Making Learning Work’.

t for learning — We have continued to invest in our estates ensuring we offer the
onment for our students. The College submitted a Decision Point 4 report to the
ncil and Scottish Government for the final approval to appoint a Main Contractor in
roval was received on 4 October 2017 and the main contractor started on site on 23 October

The'keject remains on programme and within budget and extensive internal consultation has also occurred along

hp

ic events and meetings with key external stakeholders.

Throughout the process, governance arrangements have been in place with a specialist Falkirk Campus Project
ard established to oversee progress. The Falkirk Campus Project Board comprises members of the Board of
Management, a dedicated College Project Team, along with representation from College staff and the Scottish

Futures Trust.

Our new campuses in Alloa and Stirling also continue to perform well, with high demand for the accommodation
and positive feedback from students, staff, the local community and visitors on the quality of the facilities we offer.
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Cultivating a vibrant learning organisation where learners develop skills, achieve qualifications valued by
industry and progress seamlessly — This theme is fundamental to ensuring we live up to our mission statement of
“Making Learning Work”.

In 2016/2017 we continued our Curriculum Review process to ensure that our future curriculum developments
continue to meet the needs of the employers of Forth Valley and beyond and to take full account of national
priorities, such as the Scottish Government’s Youth Employment Strategy and the latest available information
about regional skills needs.

In 2016/2017 the College further developed its cutting edge Creative Learning initiative, with numerous initj
across the college through which staff were supported to work collaboratively with colleagues
departmental boundaries, to design and facilitate innovative and value-added learning experiencé
students.

sfaction
levels remain very high across all of the factors included on the focus group agendas. In the 2046/2017 National

Student Satisfaction and Engagement Survey required by SFC, 95% of Forth Val orted that they

were overall satisfied with their college experience.

and creating a platform of ownership and pride in the delivery of lea

knowledge base, skills and industrial experience of employees. The,staf
organisation embrace this in their
practice. The Ambassador role within the College h the next stage with an interactive web
page and blog which captures the benefits of re
international events. This also gives more opportunities 0 represent the College at a wide range of

events.

The total response rate for our second cultu

the cultural survey was extremelyaposit achiev over 80% engagement across all 9 sections. Discussions are
now in place to provide an action plamwhichiwill highlight key targets from the survey and focus on improvements.

Forth Valley College has offi ited as a UK Living Wage Employer and has also been awarded The

pion for governance, financial control and balanced risk taking — The Board
updated Code of Good Governance for Scotland’s Colleges in December 2016. The
in this framework. During the year the College completed a recruitment process
d the re-appointment of 5 existing Board members in line with the Sector Board
inisterial Guidance. The new appointments of 2 non-executive members were approved

of Management aq
College contine

A full report on the College’s financial performance is included within the Performance Analysis section of this
ort. Overall the College’s financial health continues to be strong which is demonstrated by the ability to
enerate significant levels of cash surplus on the day to day operational activities of the College. In 2016/17 this
has been used to support our estates development programme for a new Falkirk campus. As an arms-length public
body the College is not expected to retain reserves for future investment and is required to balance its Resource
Budget.

Enhancing our position as the business and community partner of choice — Strong employer and stakeholder
relationships are key to ensuring we maintain our position as a partner of choice. One of the highlights this year
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was the employer ambassador model developed to promote work based learning with 12 Key Employers to
mutually champion Modern Apprenticeships through extensive CPD opportunities, organised school events and
international business exchanges.

With an SDS contract now above £1m and an achievement rate of 84% we are continuing to maintain our position
as a leading Modern Apprenticeship (MA) provider in the sector and continue to grow MA provision across 7
specific disciplines to satisfy industry requirements. Additionally, we have developed our Vocational Qualification
(vQ) delivery direct to employers and are expanding this activity in a number of areas. Focusing on
Clackmannanshire and Stirling we have mapped out our customer base allowing us to identify areas for gro
across MA, SVQ and commercial provision, ensuring that we are meeting the training needs of ougglocal
community. This is particularly evident in Hospitality and Care SVQ and MA provision. We continue to exglore 3
capture opportunities to extend our stand alone SVQ provision within the Care and Hospitality sectors.
us to continue to grow additional income streams. The introduction of electronic portfolios for

only enhance this in the coming year.

r from

The global downturn in oil and gas has affected many of our partners over the
January 2017 we have seen signs of recovery within the sector. This is particularl s y increase
uptake of numbers in CompEx. During this competitive time we continue to partnegwith a numbgr of key partners.

rning Work both nationally and
Scottish Development International to
ith our training and skills capability.

&'Salon Services departments all engage in European student
nership’ projects which include a number of European partner

oodle portal has increased, providing increased flexibility and allowing learners to take
arning. This has been supported by increased use of the Eduroam service which enables
eir own laptops and smartphones which can access College resources via the College wireless

continually improved our online application process, supported by the functionality for applicants to
te espoke prospectus on our website, to provide a clear and supportive system to new and returning
stidents. We have embedded our online student funding application which significantly improved the application
cess and helped to ensure faster decision making and communication to students. We have enhanced our
rocesses with all record of interview information stored electronically, with processes in place to ensure our
students are informed timeously of the outcome of their application interview, and we have also developed a
schools portal in partnership with Falkirk Council, which allows local schools to see real-time information on school
pupil applications to the College, which we hope will enable enhanced dialogue between all partners to enable
students to successfully transition onto their correct course.
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Through the development of a College Data dashboard we expanded the amount and range of real-time
information available to appropriate staff throughout our organisation, and we have continued to develop our HR
systems to allow staff access to a self-service “My Staff Record” area. For students we have further developed
“My Info” to provide real-time access to initially timetable and attendance information, with the ability to access
this portal from any mobile device.

During last session we piloted the use of Microsoft Surface devices, and for the current session this pilot is being
extended to all teaching staff within our Stirling Campus, with the vision to enable staff to work flexibly and have
more control of the IT device that they are using for delivering learning, to enable the device to be bespoke to

member of staff.

Principal Risks and Uncertainties

College has comprehensive risk management systems in place to ensure that risks
the appropriate level of approval before activity commences. All risks identified wij

provides details of individual risks, their potential consequences and thé
these risks.

The College has robust risk management processes in place to ensure
(where possible) mitigated against. The College maintains a regi

At this time, the top risks on the Strategic Risk Re

e  Failure to successfully exit from the current

Block will negatively impact on College fing

e  Strike action arising from National E

provision for students

e National bargaining will impa n the
teaching staff

e The current economic meRthincluding Brexit will impact of the College’s ability to generate

commercial income

e Uncertainty over

sustainability

o Implementai ew General Data Protection Regulations (GDPR) by the EU and any subsequent

tra | obligations for the telecoms array on the West
es development

iations will impact on the learning and teaching

structure and terms and conditions of both support and

ing levels which impacts on curriculum planning and financial

on reported in these Financial statements is due to the adoption of Financial Reporting
which resulted in the reclassification of Capital Government Grants previously treated as
iabilities due greater than one year. The net liabilities include a Pension Provision for early

heme (LGPS). To the extent that the pension deficit is not met from the College’s other sources of

iné@me, it may only be met by future grants or Grant In Aid from the Scottish Funding Council. This is because,

er the normal conventions applying to parliamentary control over income and expenditure, such grants may

ot be paid in advance of need. The Board of Management of Forth Valley College has no reason to believe that

future support will not be forthcoming. Given the above it has accordingly been considered appropriate to adopt
a going concern basis for the preparation of these annual accounts.
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PERFORMANCE ANALYSIS

Performance Indicators

The College has adopted the core set of performance indicators which were developed by the Colleges' Finance

Community of Practice. The table below details performance in 2016/17 and 2015/16.

Operating deficit as % of total income: deficit on continuing activities after
depreciation of assets at valuation and loss of revaluation of land and buildings,
and before disposal of assets and tax expressed as percentage of total income.

Non SFC Income as % of total income: total of non-SFC income expressed as a
percentage of total income.

Current assets : current liabilities: ratio of total current assets to the total
creditors: amounts falling due within one year.

Days cash: cash and short-term investments divided by total expenditure |
depreciation and expressed in days.

Staff turnover: FTE staff on a permanent contract of emp ent e fi
whatever reason during the year divided by the total
college at the period end.

Working days lost through sickness absence: wg
through sickness absence divided by the total FTE
the period end (expressed as percentage).

Credits per staff FTE: actual Credi er the year per FES return divided
by total of FTEs involved in delivery i

its.
Performa 'ctuaI Credits delivered in-year divided by
target Credits.

ou tal enrolments for students completing programme with a FE Full time
alification aim, expressed as a percentage of all enrolments (per the  FE Part time
aff performance indicator publication). HE Full time

HE Part time

udent retention: measures number of enrolments for which the student has FE Full time
ompleted the programme, expressed as a percentage of all enrolments (per the FE Part time
student and staff performance indicator publication). HE Full time
HE Part time

Early student retention: measures the number of enrolments for which the  FE Full time
student has reached the 25% date for funding purposes, expressed as a FE Part time
percentage of all enrolments (per the student and staff performance indicator ~ HE Full time
publication). HE Part time

Year
Ended
31 July

2017

(2,

0.76:1

29

6%

3%

323

Year Ended
31 July
2017

100%

73%
92%
70%
85%

77%
96%
82%
94%

93%
99%
97%
99%

Y
Ende

30.8%

0.65:1

11

4%

2%

329

Year Ended
31 July
2016

100%

70%
91%
75%
88%

75%
95%
83%
92%

96%
99%
98%
99%
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Current & Future Developments

We continue to rigorously review our overall curriculum portfolio, in the light of local and national skills priorities
and sustain an excellent reputation with our employers, delivering industry-relevant courses within our campuses
and bespoke training on employers’ premises. We value these close links and utilise employer input to maintain
the vocational relevance of the training we offer, and to secure the future employability of our learners.

A continued specific focus for curriculum development during 2016/2017 was the Developing the Young
Workforce agenda and the associated Scottish Government Youth Employment Strategy, which set out seveny
plans for schools, colleges, apprenticeships, employers and equality.

One target within the Strategy is to increase the percentage of school pupils achieving vocational quali
SCQF level 5 or above. In pursuit of this aim, the College continued to develop and expandgi
qualifications at SCQF levels 5-7 for senior phase school pupils from our three partner Ioca
included newly developed Foundation Apprenticeships in Social Services and Health
and Young People: and Financial Services and Engineering.

In terms of learning and teaching, during 2017/18 we will maintain our strong fi
creativity in learning, using a lively and engaging Creative Learning Conference for st 017 as a catalyst
for all staff to develop personal objectives for creative learning which Wil be formalise monitored through
our PRD process throughout the year. In 2016/17 we will also build on the sii€eess of our current Learning Strategy:
Empowering Learners and develop this into a new, future-focused Cre ing and Technology Strategy for
2018 - 2022, ensuring that we are fully prepared to maximise the ben ing and teaching that our new
Falkirk Campus will bring.

ing a culture of

As a key enabler of our new Creative Leaning and Tec
Microsoft Surface devices, and for the current ses th
Stirling Campus, with the vision to enable staff to w
are using for delivering learning, to enable the devige to es

egy)during last session we piloted the use of
ilo ifg extended to all teaching staff within our
and have more control of the IT device that they
e to the member of staff.

In terms of curriculum, we will continue
Skills Development Scotland’s (SDS) regi
Outcome Agreement targets. Thisii

iew our future portfolio to ensure that it fully reflects
s, maximises employer engagement and delivers on our
development of vocational provision for senior phase school
pupils, including further SDS fund Apprenticeships. We will also continue to work closely with our
Higher Education Institute (H imise success and progression on our existing integrated degree
programmes and to develop ation agreements for Higher National (HN) graduates.

Internationally we are with the University of Stirling and Glasgow Caledonian University to offer a 2
national students in Biological Sciences and Engineering. The international
e university for the 4 year period with the college delivering years 1 and 2. This
hly successful integrated degree programmes and other courses will be explored as
jonal students.

students will be st
model will b
an option f@r intern

tr n E-Portfolio project, One-File, to initially offer modern apprentices an electronic system for
d assessing vocational qualifications. This has been piloted in construction, engineering and
pment, and will be rolled out to cover all VQ activity throughout the coming session.

e continue to develop and strengthen our employer relationships we have initiated the development of key
systems to ensure data is recorded and maintained, and can provide KPIs for our key areas of delivery. For example
employer engagement system will support how we are engaging with employers and maintain key information
and data about the employers and stakeholders we are working with. This will also be supported by an employer
portal to provide employers with essential data on their employees in relation to attendance, progress and
behaviours when attending College.
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Financial Performance

The finances of Forth Valley College are regulated by the Financial Memorandum between the Board of
Management and the Scottish Funding Council (SFC) under which the Principal is designated as Accounting Officer,
responsible to the Chief Executive of the SFC for the stewardship of the College’s finances and assets.

The reclassification of the College as an arm’s length public body, effective from 1 April 2014, means the College
is also regulated by the Financial Reporting Memorandum (FReM) and also by the Scottish Public Finance Manual
(SPFM).

The financial statements have been prepared to comply with the Accounts Direction issued by SFC, the FReM a
the revised Statement of Recommended Practice: Accounting for Further and Higher Education which was issued
in July 2015.

The College’s financial objectives are:

e maintain a position of financial security in the context of significant inter
resource

e optimise land and other assets in the interest of the College
e manage the impact of estates development upon financial security
e continue to seek increased allocations from SFC to meet demog
e grow commercial activity rates and overall contribution to the
e implement efficiencies and improvements identified through
e embedded sustainability throughout College practices.

and extern d upon

s transformation activity

Underlying Operating position

The following table provides the underlying opera position demic Year 2016/17:
Actual Actual
Year Ended Year Ended
31 July 31 July
2017 2016
\ £000 £000
Deficit before other gains losse (742) (2,085)
Add back:
Depreciation (net of deferf@d capital grant release) 621 608
Impairme 415 0
FRS 102 ation movement (257) 441
Non-ca justments 1,089 1,037
ngth Foundation 579 0
velopment costs 1,805 1,739
3,510 1,740
ment grant for estates development costs 497 0
ther Government grant from Glasgow Kelvin College 2,000 0
on-Government capital grants (e.g. ALF capital grant) 131 370
Revenue funding allocated to loan repayments and other capital items 146
2,774 370
Underlying operating surplus 736 1,370

The underlying operating surplus of £736k demonstrates that the college is operating sustainably within its funding allocation.
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In October 2014 the Scottish Government announced funding for a new Falkirk campus through Scottish Future’s
Trust NPD (Not for Profit Distribution) programme. In April 2016 the College received confirmation from Scottish
Government that the funding route was being changed to Capital Grant. The estates development costs expensed
through the Statement of Comprehensive Income have been identified separately and relate to professional
advisors fees in the preparation of the College’s Full Business Case for the new campus.

SFCissued assurance to the College that deficits which arise from non-cash transactions should not be interpreted
as a challenge to the College’s financial sustainability and these should be treated as a “technical” deficit. Audit
Scotland accepts that a deficit arising from the use of cash funding originally provided for non-cash depreciati

does not indicate an underlying financial sustainability concern.

Balance Sheet

As per FReM guidelines, and as a result of the formal Ministerial approval gained for the const
Falkirk campus on the Middlefield site, a valuation was sought for the existing Falki
Road, which resulted in the buildings being impaired by £13.2m, £12.8m of which
reserve and £0.4m charged to the Statement of Comprehensive Income for 2016

Resource Outturn for the year ended 31 March 2017

A consequence of the college reclassification is that the College is requir
Scottish Government which is based on the government’s financial ye

report on its Resource Outturn to
March.

There are differences between the government accounting rul ource Outturn and the financial
reporting accounting requirements used for these Financi nts. One significant difference is the
treatment of non-cash costs. Adherence to centra leaves the College unable to access
ing been authorised from the Scottish
Government. Any under-utilisation of allocated bud sults in cash effectively being frozen. In order to
minimise frozen cash in the College sector during i
additional budget cover up to the level of net
end). The net depreciation for the College w3
loan repayment and to make a donatio Fo
inaccessible to the College.

Spend of the College’s cash budget for priogities, an@impact on the operating position, is detailed below:
31 July 31 July
2017 2016
£000 £000
Revenue
Estates Deve t Falkirk Campus 0 470
Donation tofALF 462 0
Total impa n operatihg position 462 470

146 143
146 143
Total cash budget for priorities spend 608 613
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A summary of the Resource Outturn reported to SFC and Scottish Government is noted below.

Resource Outturn 2016/17 RDEL CDEL
Year Ended Year Ended
31 Mar 31 Mar
2017 2017
£000 £0
Total Income (25,504) 40
Revenue Expenditure 25,358
Underspend on Resource Budget (146)

Ringfenced RDEL
Depreciation

AME Expenditure

nt the Coll o make in relation
length public body. Although the

The RDEL underspend of £146k is equivalent to the annual loan repa
existing borrowings entered into prior to the reclassification as an ar
repayments utilise cash they do not score against the resource outtur

The CDEL budget was fully utilised.

Creditor Payment Performance

The College has a policy of paying suppliers within s unless the invoice is contested. Disputes and
complaints are handled as quickly as possible. Eve ade to take advantage of additional discount where
this is offered for prompt payment. The Colleg ) ny late interest payments during the year.

terms if authorised by Finance T ment. Invoices are paid on a weekly basis by the due date and only if
they are authorised for payment
financial period being report

Sustainability Rep

The College recog e changing climate will have far reaching effects on Scotland’s economy, people and
he commitment to carbon reduction remains a key strategic objective for the
ission statement of Making Learning Work.

d’by example in all our activities and to ensure that learners are aware of the impact their
on the environment. This commitment is supported by the College Green Sustainability
is approved annually by the Chairman of the Board of Management and our College Principal.

e has an established Sustainability Committee which performs a strategic function to set, and measure

s inability progress throughout the college. The Committee representatives agree a series of performance

indicators annually, which are monitored and progressed. The Committee is led by the Associate Principal and
ecutive Director - Learning and Teaching.

A significant area of measurement is the College Carbon Management Plan (CMP) which was developed as a result
of the College signing the Universities and Colleges Climate Commitment for Scotland (UCCCTS) in partnership with
the EAUC (Environmental Association of Universities and Colleges). The CMP reflects all carbon associated with
waste, fleet travel and utilities at each site. The College’s estate has altered considerably since the CMP baseline
year of 2008/09, with the opening of our new campus in Alloa (2011), which received an “Excellent” rating award
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for the (Building Research Establishment Environmental Assessment Method) BREEAM, and new campus in Stirling
(2012) which was awarded a “Very Good” Rating. The College remains on target to reduce total carbon dioxide
(tCO2) levels by 25% from the baseline figure of 2,873.62 tCO2 by the year 2020. The figures are calculated
annually, each November, in line with the Public Sector Climate Change Duties (2016) submission to Sustainable
Scotland Network (SSN). Our current progress (November 2016) illustrated a 20.63% reduction in carbon from our
2008 baseline.

The College has targeted the majority of projects that have a positive carbon reduction with the lowest capital
investment, however it is becoming increasingly challenging to identify further reductions without signific
capital expense. The most significant project with low carbon benefits will be the fruition of the new

Beautiful. The College is committed to continually improve carbon reduction and
review of the Carbon Management Plan and SSN reporting.

Dr Ken Thomson
Principal and Chief Executive
7 December 2017
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ACCOUNTABILITY REPORT
CORPORATE GOVERNANCE REPORT

Board of Management Report

Membership of the Board of Management

The Post 16 Education (Scotland) Act 2013 requires that the board of a regional College should consist of
than 15, nor more than 18 members. The Board of Management members who held office during the ye
to the date of signing these financial statements were as follows:

Mr H Hall, Chair Regional Chair Resigned Febr
Mr Ross Martin Regional Chair Appoi ug
Mrs A Mearns, Vice Chair Senior Independent Member / R

Non-executive member
Dr K Thomson Principal
Mr C Alexander Non-Executive member Re-
Mrs F Campbell Non-Executive member Re-app March 2017
Mr A Carver Non-Executive member Re-appointed March 2017
Ms T Craggs Non-Executive member ppointed November 2016
Ms L Dougall Non-Executive member
Mr D Flynn Non-Executive membg ppointed November 2016
Ms B Hamilton Re-appointed March 2017
Mrs C Jack
Mr L McCabe
Mr K Richardson
Mr S Tolson
Ms A Winchester Resigned November 2016
Mr A Buchan

Ms Amy Scobbie Elected June 2017

Ms Karen Williams Resigned December 2016
Ms Pamela Duncan Elected August 2016

Mr S Harrison St Elected August 2016

Membership of the Senio nage t Team

The SMT is responsib e to day management of Forth Valley College’s activities and operations and
consists of:

Principal

Associate Principal & Executive Director Information Services
Associate Principal and Executive Director Curriculum & Quality
Associate Principal and Executive Director Estates Development
Associate Principal and Executive Director HR & Organisational
Development

A Stewart Associate Principal and Executive Director Finance

C Walker (to April 2017) Associate Principal and Executive Director Business Development

Conflicts of Interest procedures

Forth Valley College has comprehensive procedures for dealing with potential conflicts of interest. These include
holding, and updating at least annually, a Register of Board Members Interests. The register is available to any
member of the public who wishes to examine it and is available on the college website,
http://www.forthvalley.ac.uk. Interests that must be registered, in terms of the name and nature of the
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organisation in which the interest is held, include: remuneration, related undertakings, contracts, houses, land
and buildings, shares and securities, and non-financial interests. Declarations by Board members of any conflicts
of interest are recorded in the minutes of the appropriate Board meetings.

Personal data related incidents

Section 417 of the Companies Act 2006 requires that organisations report on personal data related incidents. In
2016/17, the College had no reported personal data incidents.

Dr Ken Thomson
Principal and Chief Executive
7 December 2017

N
)
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Statement of The Board of Management’s Responsibilities

The Board of Management are required to present audited financial statements for each financial period.

In accordance with the Further and Higher Education (Scotland) Act 1992 and 2005, the Board of Management is
responsible for the administration and management of the College’s affairs, including ensuring an effective system

of internal control, and is required to present audited financial statements for each financial period.

The Board of Management is responsible for keeping proper accounting records which disclose, with reasona
accuracy at any time, the financial position of the College and enable it to ensure that the financial stateme

Recommended Practice - Accounting for Further and Higher Education Institutions and other relevant ae
standards. In addition, within the terms and conditions of a Financial Memorandum agreed betwe
Funding Council and the College’s Board of Management, the Board of Management, through it
holder, is required to prepare financial statements for each financial period which gi
College’s state of affairs and of the surplus or deficit and cash flows for that peri
comply with the Accounts Direction issued by the Scottish Funding Council.

In preparing the financial statements, the Board of Management has ensured that:
e suitable accounting policies are selected and applied consiste
e judgements and estimates are made that are reasonable and prud

e applicable accounting standards have been followed, subjec aterial departures disclosed and
explained in the financial statements

e financial statements are prepared on the going concesifbasi s inappropriate to presume that
the Institution will continue in operation. Tl agement is satisfied that it has adequate
resources to continue in operation for the f or this reason the going concern basis

e ensure that funds from the Scottish Euhdi re used only for the purposes for which they have
been given and in accordance wi i Memorandum with the Funding Council and any other
conditions which the Funding time to time prescribe

e ensure that there are a ancial and management controls in place to safeguard public funds

and funds from other so
safeguard the assets d prevent and detect fraud

legé’s system of internal financial control, which is designed to discharge the

include the following:

the responsibilities of, and the authority delegated to, heads of academic and

departments

sive medium and short-term planning process, supplemented by detailed annual income,

re, capital and cash flow budgets

r reviews of key performance indicators and business risks and quarterly reviews of financial results

involving variance reporting and updates of forecast outturns

learly defined and formalised requirements for approval and control of expenditure, with investment
decisions involving capital or revenue expenditure being subject to formal detailed appraisal and review
according to approval levels set by the Board of Management

e comprehensive Financial Regulations, detailing financial controls and procedures, approved by the
Finance Committee

e a professional internal audit team whose annual programme is approved by the Audit Committee and
endorsed by the Board of Management and whose head provides the Board of Management with a report
on internal audit activity within the College and an opinion on the adequacy and effectiveness of the
College’s system of internal control, including internal financial control.
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Any system of internal financial control can, however, only provide reasonable, but not absolute, assurance against
material misstatement or loss.

In October 2010, the UK Office for National Statistics (ONS) decided to reclassify incorporated further education
colleges throughout the UK so that they would be treated as part of central government for financial budgeting
and reporting purposes. The UK ONS's reclassification decision is the consequence of the current level of
Ministerial control and does not relate to the plans for improved governance that feature in the Post-16 Education
(Scotland) Act 2013.

The implications of this are material and impact upon the ability of the College to generate and retain income, to
generate and retain surpluses (reserves), to protect and use existing reserves, and to access capital fu
commercial borrowing. The use of Arm’s Length Foundations on a sector wide basis to shelter on-go
reserves was approved by Scottish Government Ministers. Forth Valley College Foundation was ingerpo
December 2013 and has been awarded charitable status from the Office of the Scottish Charity

Auditor

The Auditor General for Scotland has appointed Ernst & Young to undertake the it for the r ended 31 July
2017.

Disclosure of information to auditors

The Board members who held office at the date of approval of this re
aware, thereis no relevant audit information of which the College ita
has taken all the steps that he or she ought to have taken to a

9

establish that the College’s auditors are aware of that rma
Approved by order of the members of the Board on e 2017 and signed on its behalf by:

Ross Martin
Chair
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Governance Statement

Introduction

The College is committed to exhibiting best practice in all areas of corporate governance. This summary describes
the manner in which the College has applied the principles in the Code of Good Governance for Scotland’s Colleges.

This governance statement is designed to supplement the information provided in the financial statements. It sets
out the governance structures, risk management and internal control processes that have been operating in For,
Valley College in the year to 31 July 2017 and reports the Board’s assessment of the effectiveness of thes

arrangements.
Governance Structure
The College has a robust and effective Board and Committee structure in place. O

Board of

Management

. Stra_tégic
Remuneration
~ommitt Development
Comittee i Comittee

Finance AL

Audit Committee . Nomination)
Committee

Additionally, in recognition of the significant develo
towards the realisation of the new Falkirk Headqu
While the Falkirk Campus Project Board is separate
executive Board Members serve on this Boar
Management.

Board of Management Committees

Audit Committee

e is to contribute to good governance by providing assistance to the
pliance, risk, financial probity and the overall effectiveness of internal
rnal and external auditors normally attend meetings.

The committee met on thre
Board of Management o
College control syste

Finance Committe

The committee met ee occasions during the period. Its role is to contribute to good governance by providing
independe the Board of Management on the financial management of the College, providing a
str the College's financial direction while ensuring a position of financial security and that all

ittee (Inc. Nomination Committee)
Thel committee met on three occasions and advises on HR strategy (including industrial relations matters),

rsees the Board’s health & safety responsibilities, monitors the Board’s equal opportunities aspirations, and
oversees the Board nominations process.
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Remuneration Committee

The committee met once during this period. Its role is to provide good governance advice and assistance to the
Board of Management on the remuneration of senior College staff, considering sectoral guidance and maintaining
comparability with relevant external bodies.

Strategic Development Committee

The committee met on four occasions. Its role is to contribute to good governance by providing assistance to
Board of Management on the strategic direction of the College, to act as the primary linkage between the
of Management and the Student Union Executive, and to consider matters relating to the interests of le,
the College.

Board of Management Members

Hugh Hall resigned as chair on 28 February 2017. Scottish Government approve e vice-
chair as acting chair until Scottish Ministers undertook a recruitment exercise to a airefthe Board.
Ross Martin was appointed as Chair on 1 August 2017.

During 2016/17 one non-executive Board member resigned and a reeruitment pr ifline with the 2014

Ministerial guidance was undertaken. Following this process, the recom
were communicated to Scottish Ministers who approved the recomme n. This also resulted in the College

Membership now consists of 18 members as follow!
e Chair
¢ 12 Independent Non-executive memb,
¢ 2 Student Members
e 2 Staff Members
¢ Principal

There is a clear differentiation in the o] Chair of the Board and that of the Principal. Matters reserved to
the Board of Management ar, tin anding Orders and Operating Guidelines, the Scheme of Delegation,
and under the Financial M ith the Scottish Funding Council. The Board of Management is responsible
for the on-going strategic e College, approval of major developments and the approval of annual
budgets.

Members of
have full a 0 all relevant information to enable them to perform their roles effectively. Members’
jes are described in the Code of Good Governance for Scotland’s Colleges and the Guide for

College Sector.

of Management has adopted the Code of Good Governance for Scotland’s Colleges. The code outlines

tReé) activity to be undertaken by a Board. The Board of Management has an effective mix of skills in place,

supplemented by a comprehensive induction process which is further enhanced by Board training activities such
he provision of equalities training.

There are self-evaluation processes, led by the Chair and an evaluation process for the activity of the Chair led by
the Vice-Chair. These offer a mechanism for members to feedback on their perceptions of the Board, their
contribution and any future training needs.

An externally conducted effectiveness review was undertaken in December 2016, with the outcome being
considered by the Board and then the report was published on the College’s website.
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Attendance

Financial Statements for the Year Ended 31 July 2017

The Board of Management normally meets formally four times per year and has a number of committees which
are formally constituted with terms of reference. During 2016/17 one meeting of the Audit Committee and one
meeting of the Finance Committee were cancelled.

] £
p=
5 £
Q = s
S g & S
c 20 ) c
o n £ o
€ & T o = e
E = g w | £ g 3%
5 % S g £ | € - S X
Qg S o 7} € [T
o o ” S o £ Qv
< E e s 2 o < o 9
- % € s & ° % o 9] W 2
‘a T - Q
2 v 9 v 2 = 9 5 25
& o< o= @ =4 h L
Number of 4 3 3 4
Meetings
Mr H Hall, Chair Regional 03/03/14 | 28/02/17 2
Chair
Mr Ross Martin Regional 01/08/17
Chair
Mrs A Mearns, Vice | Senior Non- | 26/03/17 3 4
Chair Exec
Dr K Thomson Principal 01/08/ 3
Mr C Alexander Non-Exec 2
Mrs F Campbell Non-Exec 4 3 3
Mr A Carver Non-Ex 2 2 1
Mrs T Craggs 3 1
Ms L Dougall 4 3
Mr D Flynn 1 2 1
Ms B Hamilton 3 3
Mrs C Jack 02/03/15 2 3 2
Mr L McCabe 02/03/15 4 3 2
Mr K Richardson 02/03/15 2 1
Mr S Tolsop -Exec 26/03/15 2 1
Non-Exec 26/03/15 | 06/11/16 1
Student 12/06/17 3 4
Student 12/06/17
Student 26/06/16 | 14/12/16 1 1
Staff 05/09/16 4 3
Staff 05/09/16 3 3

sessment of corporate governance
In the opinion of the Board of Management, we can confirm that corporate governance has been exercised

throughout the period in accordance with the principles of the Code of Good Governance for Scotland’s Colleges,
the Scottish Public Finance Manual (SPFM) and the Financial Memorandum.
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One exception to this is in relation to the role of a Secretary to the Board. The Code of Good Governance states;
“The board secretary may be a member of the senior management team in their board secretary capacity, but
they cannot hold any other senior management team position at the same time”.

The Board of Management recognises the importance of the Board Secretary being able to report directly to the
Chair independently of the Principal in order to prevent any conflicts of interests, however believe that this can
be achieved without the requirement to appoint a Board Secretary without other Senior Management Team
responsibilities. The Board of Management have appointed the Associate Principal and Executive Director of
Finance as Secretary to the Board along with the Corporate Governance & Planning Officer as Deputy Secretar

the Board, both of whom will report directly to the Chair in relation to the Board Secretary duties. The Boa

Management due to a conflict of interest is mitigated by the appointment of two individuals with direct
to the Chair. The Board of Management considers that governance is strengthened rather than we

arrangement is not unusual in either the public or the private sector, indeed a simila tic
Scottish Funding Council.

Estates Strategy

e new cam e first in Alloa, the
aken place in phases 1 and 2 of this
ithin budget in 2011 and 2012

Significant progress has been made toward the realisation of t ' Fa pus, with the approval of the Full
Business Case in November 2016 and the submission Point 4 report to the Scottish Funding
Council and Scottish Government, with approvaliece
appointment of the main contractor Balfour Beatty OCtober 2017.

The new campus plans include servicing the cu
students of which almost 2,000 will be full ti
10.87 acre Middlefield Campus site and a
will be 20,720 sgm and will incorpera of the'arand flexible teaching accommodation, as well as low carbon
initiatives, such as Photovoltaics, oun urce Heat Pump system, Combined Heat and Power boilers, along
with other sustainable functions requ to t the Building Research Establishment Environmental Assessment
Method (BREEAM) standard

irk pus curriculum and will accommodate over 11,000
osed New Falkirk Campus will be located on the cleared

Risk Management

The Board of Ma as overall responsibility for ensuring the effective identification, mitigation and

monitoring ofsstsa ithin the College. The Audit Committee has delegated authority from the Board of
Manageme e Risk Management Policy and to review regular reports from the College Senior
Manageme garding risk.

erates a Strategic Risk register which identifies the most significant risks to the College. This register
y meeting of the Audit Committee for comment and challenge. It is also provided annually to the

ThePrincipal is responsible for the maintenance of the College strategic risk register and for ensuring appropriate

mitigation actions are implemented to address significant risks to College operations and strategic objectives.

enior Management Team members are responsible for establishing controls to mitigate identified risks wherever
possible. This information is included on the Strategic Risk Register in summary form.

Risk Management is embedded in the operations of the College. The identification and mitigation of risk is a

component in all decision making and is a standing item at all Senior Management Team, Board Committee and
Board of Management meetings. The College also operates a risk management system whereby areas of significant
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risk to the College have their own specific risk register. It is under this approach that an estates risk register was
established to support the Falkirk campus project.

Delegation of responsibility for managing the key risks in the risk registers is essential if risk management is to be
effective. The risk registers, therefore identify “owners” for each risk.

Internal Audit

The College has an internal audit service, the work of which concentrates on areas of key activities determine
an analysis of the areas of greatest risk, input from Senior Management Team and areas of significant chang

Committee. The internal auditors report to the Principal and to the Audit Committee on a regular bas
direct access to the Chair of the Audit Committee. The internal auditors have issued an annual repg

objectives and the management of key risks and proper arrangements are in pla
and deliver best value.

Internal Control

The Board of Management is aware of the need for effective internal
for such a control system to be in place. The system can provide only
assets are safeguarded, transactions authorised and properly re e
are either prevented or would be detected within a timely per,

nd acknowledges its responsibility
nd not absolute assurance that
material errors or irregularities

The system of internal control is based on a fram rk apagement information, financial regulations
and administrative procedures.

In particular it includes:
e comprehensive budgeting systems wi
e regular reviews by the Finance
financial performance against casts
e setting targets to measur anci d non-financial performance.

al budget approved by the Board of Management
quarterly and annual financial reports which indicate

inte ontrols

The Board of Management
the College’s significa

that there is an on-going process for identifying, evaluating and managing
rocess is reviewed by the Board of Management through the Audit Committee.
maintained within the College.

, the Internal Auditors reported completion of all reviews in the Audit Plan except
hich was held in October 2017. Internal Audit was of the opinion that the College has a
Is in place that provides reasonable assurance regarding the effective and efficient
ctives and the management of key risks and proper arrangements are in place to promote
y and deliver best value.

oR the regularity of transactions reflected in the accounts. No further significant issues have been identified as
part of their audit process.

On the basis of the assurances provided from the sources of assurance outlined above, | can confirm that sound
systems of governance, risk management and internal control, consistent with the requirements of the SPFM,
have operated for the period ended 31 July 2017 and up to the date of approval of the annual report and financial
statements.
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Going Concern

The Board of Management believes that pension liabilities resulting in a net liability in the Balance Sheet can be
met as these fall due from future funding. The Board of Management has no reason to believe that future support

from Scottish Funding Council will not be forthcoming and on that basis these financial statements have been
prepared on a going concern basis.

Approved by order of the members of the Board on 7 December 2017 and signed on its behalf by: %

Ross Martin Dr Ken Thomson
Chair Principal an xec

N
)
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REMUNERATION AND STAFF REPORT

Remuneration Report

This report outlines the remuneration policy of Forth Valley College for the Board of Management and the Senior
Management Team (SMT), and provides details of members remuneration for the year ended 31 July 2017.

Board of Management
Forth Valley College Board Members, with the exception of the Principal and Chief Executive Officer, are ap

for a fixed period, normally, four years. With the exception of the Principal and Chief Executive Officer a
staff representatives, these members do not have contracts of service with Forth Valley College.

Senior Management Team

The SMT is responsible for the day to day management of Forth Valley
Principal and Chief Executive Officer, Ken Thomson, is a member of both

ollege’s activities and operations. The
Board and the SMT.

&’Forth Valley College contracts
/17 there was no bonus scheme

The Principal and Chief Executive Officer and other SMT members are
of employment. Their contracts provide for a notice period of
in operation in Forth Valley College.

If an SMT member’s employment with Forth Valle
interests of the efficiency of the organisation, severan
and are subject to approval by the Scottish F
employees.

te d on the grounds of redundancy or in the
s will apply based on age and on length of service
Is basis is identical to that applied for all other

In April 2017, the Associate Principal
consideration, it was decided no
the College.

Ex irector Business Development left her post. Following

| thisyvacancy within the Senior Management Team, realising a saving for

Remuneration Committee

The Remuneration
the Principal and

termines the policy for the remuneration of the members of the SMT, including
ficer and other such members of the management team as it is designated by
Forth Valley Colleg er. This policy is set within the context of the applicable Government guidelines.
With input eC d Principal and Chief Executive Officer it determines the total individual remuneration
package offmembersfof the SMT.

he Remuneration Committee is made up of the Chair of the Board of Management plus the
of the Board Sub Committees. All members have completed the mandatory online College

Senior Management Team Remuneration

part of Forth Valley College’s performance management system, each SMT member agrees with the Principal
and Chief Executive Officer their personal performance objectives.
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Forth Valley College aims to ensure that the remuneration packages offered to SMT:
e enable Forth Valley College to attract, retain and motivate high calibre leaders
e remunerate individuals fairly for individual responsibility and contribution
e take account of salary policy within the rest of Forth Valley College and the relationship that should exist
between the remuneration of the Senior Management Team and that of other employees.

Basic salaries are reviewed annually from 1 August. Salary levels are established after taking into account external
market levels and internal comparisons as well as individual responsibilities and performance. All senior posts are
evaluated as part of our job evaluation process to ensure they reflect the responsibility and accountability of

role and are graded appropriately. The College’s Job Evaluation system and processes are externally audite
annual basis. Salary payments are made monthly.

dependant on salary. In the financial period being reported the rates were between
College contributed 17.2% of the employees’ pensionable salary to the SPPA and

1 March a career average
pensionable salary with effect from 1 April 2015. For members who joine ore 1 April 2007 for STSS and 1 April
2009 for LGPS a tax free lump sum will be paid automatically.

Remuneration of the Principal and other Senior Management T, during the year to 31 July 2017,

including salary, pension benefits and other allowances was:

Year En 31 2 Year Ended 31 July 2016
Pe Pension
Salary e al Salary Benefit Total
0 £000 £000 £000 £000
Ken Thomson 5 205-210 115-120 55-60 170-175
Andy Lawson 5-60 160-165 95-100 35-40 135-140
Tom Gorman 50-55 145-150 90- 95 50-55 140-145
Alison Stewart 50-55 135-140 80- 85 30-35 110-115
David Allison 75-80 155-160 75- 80 35-40 110-115
Colette Walker 10-15 75- 80 75- 80 30-35 110-115
Fiona Brown 50-55 125-130 65- 70 25-30 95-100

Salary

Salary infotmation Mcludes gross salary, overtime and allowances to the extent that they are subject to UK
taxati based on accrued payments made by the College and thus recorded in these accounts.

>

the'year to July 2017 the Chairman was entitled to claim remuneration of £200 for every 7.5 hours up to a
maximum total fee of £20,800. The Chair is not entitled to a pension in respect of their office.
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The relationship between the remuneration of the highest paid member of the Senior Management Team and the
median remuneration of the employees of Forth Valley College is as follows:

Annualised remuneration of the highest paid member of the Senior Management Team

Median Remuneration of Forth Valley College Employees

Remuneration Ratio

The median remuneration of Forth Valley College’s employees is based upon the

salary of the employees at 31 July.

Including severance payments, no employee (2016: no employees) received remune
paid member of the Senior Management Team.

Pension Benefits

Accrued Pension at
pension age as at 31

Year Ended
31 July
2017

£
123,792
33,894

1:3.65

nualised full-

Year Ended
31 July
2016

uivalent

ess of the highest

is as all other staff. The accrued

ly 2017 are:

Cash Equivalent Transfer Value

Increase net

July 2017 and relatedfrelated um At 31July At31July of members
lump sum at penSjon age 2017 2016 contributions
£000 £000 £000 £000
2.5-5.0
plus lump sum of 1,050 932 102
Ken Thomson 12.5-15
25-5.0
plus lump sum of 826 748 66
Andy Lawson 7.5-10.0
15-20 25-5.0
lump sum of plus lump sum of 389 334 46
Tom Gor 20-25 0-2.5
10-15 25-5.0
plus lump sum of plus lump sum of 167 135 24
on St rt 0-5 0-2.5
25-30 2.5-5.0
plus lump sum of plus lump sum of 439 387 44
id Aflison 50-55 2.5-5.0
0-5 0-2.5
plus lump sum of plus lump sum of 54 37 11
olette Walker 0-5 0-2.5
20-25 2.5-5.0
plus lump sum of plus lump sum of 477 405 64
Fiona Brown 60 - 65 7.5-10.0

The cash equivalent transfer value is the actuarially assessed value of the retirement scheme benefits accrued by
a member at a point in time. The value of the accrued pension benefits has been calculated on the basis of the age
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at which the person will first become entitled to receive pension on retirement without reduction on account of
its payment at that age; without exercising any option to commute pension entitlements into a lump sum; and
without any adjustment for the effects of future inflation. The pension figures shown relate to the benefits that
the person has accrued as a consequence of their total Local Government service and not just their current
appointment.

In considering the accrued pension benefits figure the following contextual information should be taken into
account:
e thefigures for pension lump sum are illustrative only in light of the assumptions set out above and do
necessarily reflect the actual benefits that any individual may receive upon retirement
e the accrued benefits figures are reflective of the pension contributions that both the employerfa
scheme member have made over a period of time.

Real Increases in CETV

ccrued
ransferred from
and end of the

This reflects the increase in CETV that is funded by the employer. It does not i
pension due to inflation, contributions paid by the employee (including the value
another pension scheme or arrangement) and uses common market valuation fac
period.

Staff Report

As at 31 July 2017 there were 625 staff in post. The split across gende s area is detailed in the table

below.

Employees ale Female Total
Senior Management Team 4 2 6
Heads of Teaching / Service 7 8 15
Academic Staff 149 142 291
Support Staff 113 200 313
\ 273 352 625

The following table shows the numb inward seconded and agency staff employed by the College during the

year:

Year Ended Year Ended Year Ended Period Ended

31 July 31 July 31 July 31 July

2017 2017 2017 2016

inward Total of inward

Inward secondees and secondees and

Seconded and Agency|Staff secondees Agency staff agency staff agency staff
£000 £000 £000 £000

91 89 180 135

ber'of staff

Adademic/ Teaching Departments & Services 2 2 2
inistration and Central Services 2 12 14 10

2 14 16 12

Attendance Management

Although the College recognises that employees need to be properly supported during absences, our priority is to
meet our operational objectives. As a result, we take distinct steps to balance the needs of the individual with the
needs of the organisation to effectively manage sickness absence. To achieve this balance, working with our
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Occupational Health advisors, we take a positive and pro-active approach to attendance management. We also
offer a range of services that staff can access to help them with their own wellbeing.

These include:

e advising all employees and line managers of their roles and responsibilities in managing absence through
appropriate training, guidance and support

e monitoring and analysing absence and providing useful Management Information

e supporting employees with regular short-term absence to improve their level of attendance

e  assisting employees on long-term absence to return to work successfully via individually tailored ret
to work plans

e allowing staff to self-refer to our Occupational Health Advisor on a confidential basis

e offering sessions to staff to help them with their own wellbeing at work, including those on
stress or mindfulness

e providing access to a confidential Employee Assistance scheme to provide advice orf€o
dealing with issues of a personal, financial or legal matter.

In 2016/17, an average of 8 days (including leavers) was lost per staff member compared €0, 9.87 days from
2015/16. The 2016/17 average equates to 3% overall absence rate for the year.

Equality, Diversity and Inclusion

FVC is committed to ensuring that all staff and students can work or environment that is free from

discrimination, harassment and victimisation and that everyone ca

We are guided by the Equality Act 2010 which sets o urre
e eliminate discrimination, harassment andguicti tio
e advance equality of opportunity
e promote good relations

This is important for all staff and students. In pal e ensure equality in regards to protected characteristics.

glour activities through a range of reports and information:
mes progress report; Equalities Policy and Gender Pay Gap & Equal

enhancement. In
relation to gende

e also published our three-year Gender Action Plan, which outlined our aims in
ion in College programmes. SFC will monitor these and implementation plans will
0 devolve responsibility for the actions across College.

above are at: https://www.forthvalley.ac.uk/about-us/equality-diversity/

Dr Ken Thomson
Principal and Chief Executive
7 December 2017
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AUDIT REPORT

Independent auditor’s report to the members of the Board of Management of
Forth Valley College, the Auditor General for Scotland and the Scottish
Parliament

This report is made solely to the parties to whom it is addressed in accordance with the Public Finance and
Accountability (Scotland) Act 2000 and for no other purpose. In accordance with paragraph 120 of the Cod
Audit Practice approved by the Auditor General for Scotland, we do not undertake to have responsibili
members or officers, in their individual capacities, or to third parties.

Report on the audit of the financial statements
Opinion on financial statements

he year
44(1)(c) of the
e Statement of
ent and notes to

the financial statements, including a summary of significant accounting pe
that has been applied in their preparation is applicable law and United Ki
Financial Reporting Standard 102: The Financial Reporting Standard a eiin the UK and Republic of Ireland
(United Kingdom Generally Accepted Accounting Practice).

In our opinion the accompanying financial statements:

e give a true and fair view in accordance with Fur nd her Education (Scotland) Act 1992 and
directions made thereunder by the Scott un ilddf the state of the college’s affairs as at 31
July 2017 and of its deficit for the year then

e have been properly prepared in accqke
Practice, and

e have been prepared in accordancgaw rements of the Further and Higher Education (Scotland)
Act 1992 and directions mad ere he Scottish Funding Council, the Charities and Trustee
Investment (Scotland) A 5, regulation 14 of The Charities Accounts (Scotland) Regulations 2006
(as amended).

ted Kingdom Generally Accepted Accounting

Basis of opinion

We conducted our auditin a ith applicable law and International Standards on Auditing in the UK (ISAs
ose standards are further described in the Auditor’s Responsibilities for the
ts Section of our report. We are independent of the college in accordance with the
relevant to our audit of the financial statements in the UK including the Financial
tandard, and we have fulfilled our other ethical responsibilities in accordance with
e believe that the audit evidence we have obtained is sufficient and appropriate to provide

réport to you where:
e the use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate, or
e the college has not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about its ability to continue to adopt the going concern basis of accounting for a
period of at least twelve months from the date when the financial statements are authorised for issue.
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Responsibilities of the Board of Management for the financial statements

As explained more fully in the Statement of the Board of Management's Responsibilities, the Board of
Management is responsible for the preparation of financial statements that give a true and fair view in accordance
with the financial reporting framework, and for such internal control as the Board of Management determines is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Board of Management is responsible for assessing the college's abili
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the goi
concern basis of accounting unless deemed inappropriate.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to achieve reasonable assurance about whether the financial statements as
from material misstatement, whether due to fraud or error, and to issue an audito

A further description of the auditor’s responsibilities for the audit of t
Financial Reporting Council's website www.frc.org.uk/auditorsresponsi This description forms part of our
auditor’s report.

Other information in the annual report and accounts

information comprises the information other tha
opinion on the financial statements does not cover
assurance conclusion thereon except on matter

we identify such material inconsistencies or apparent material
misstatements, we are requi hether there is a material misstatement in the financial statements
or a material misstateme information. If, based on the work we have performed, we conclude that

Opinion onregulari

ini aterial respects the expenditure and income in the financial statements were incurred or
ordance with any applicable enactments and guidance issued by the Scottish Ministers.

The) Board of Management is responsible for ensuring the regularity of expenditure and income. We are
responsible for expressing an opinion on the regularity of expenditure and income in accordance with the Public
ance and Accountability (Scotland) Act 2000.
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Report on other requirements
Opinions on other prescribed matters
We are required by the Auditor General for Scotland to express an opinion on the following matters.

In our opinion, the audited part of the Remuneration and Staff Report has been properly prepared in accordance
with the Further and Higher Education (Scotland) Act 1992 and directions made thereunder by the Scottish
Funding Council.

In our opinion, based on the work undertaken in the course of the audit
e theinformation given in the Performance Report for the financial year for which the financial sta

Scottish Funding Council, and

e the information given in the Governance Statement for the financial y
statements are prepared is consistent with the financial statements and
in accordance with the Further and Higher Education (Scotland) Act 1992
by the Scottish Funding Council.

Matters on which we are required to report by exception

ent obtained in the course of the
3r Governance Statement.

In the light of the knowledge and understanding of the college and its e
audit, we have not identified material misstatements in the Performa

We are required by The Charities Accounts (Scotland) Regulati to you if, in our opinion:

e adequate accounting records have not been t, or

e the financial statements and the audited part o R neration and Staff Report are not in agreement
with the accounting records, or
e we have not received all the information and an s we require for our audit.

We have nothing to report in respect of these

Stephen Reid, (for and on b Erlxng LLP)
Ernst & Young LLP

Atria One

144 Morrison Stree

Edinburgh

EH3 8EB
7 Decemb

Erns ou LP isteligible to act as an auditor in terms of section 1212 of the Companies Act 2006.
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Statement of Comprehensive Income for the year ended 31 July 2017

Year Ended Year Ended
31 July 31
INCOME Note 2017
£000
Scottish Funding Council grants 2 23,809
Tuition fees and education contracts 3 746
Other grantincome 4
Other operating income 5
Investment income 6
Donation from FVC Foundation 4
Total Income
EXPENDITURE
Staff costs 8 23,864 23,467
Pension provision charge 384 547
Other operating expenses 1 6,236 6,543
Estates Development Costs 1,805 1,739
Depreciation (including impairment) 15 2,566 2,194
Interest and other finance costs 12 333 1,117
Donation to FVC Foundation 13 579 0
Total Expenditure 35,767 35,607
Deficit before other comprehensive e& (742) (2,085)
Other comprehensive income
Actuarial loss in respect of pensi@n sc (1,322) (2,498)
Unrealised deficit on revalua uildings 15 (12,768) (1,650)
Total comprehensive (14,832) (6,233)
Represented by:
Unres (1,562) (4,081)
RevalUation resgkve comprehensive income for the year (13,270) (2,152)
(14,832) (6,233)
tems o me and expenditure are in respect of continuing activities.

1 The Statement of Comprehensive Income is prepared under the FE/HE SORP. Colleges are also subject to Central
Government accounting rules but the FE/HE SORP does not permit colleges to include Government non-cash
allocations for depreciation in the Statement of Comprehensive Income. Note 36 provides details of the adjusted
operating position on a Central Government accounting basis.
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Statement of Changes in Reserves for the year ended 31 July 2017

Income and
expenditure
account Revaluation
Unrestricted reserve Total
£'000 £'000
Balance at 1 April 2015 (17,076) 20,715
Deficit from the income and expenditure statement (2,085) (2,08
Other comprehensive income (2,498) (4,148)
Transfers between revaluation and income and expenditure reserve 502 0
Total comprehensive income for the period (4,081) (6,233)
Balance at 1 August 2016 (21,15 (2,595)
Deficit from the income and expenditure statement ( (742)
Other comprehensive income (12,768) (14,090)
Transfers between revaluation and income and expenditure rese (502) 0
Total comprehensive income for the year (13,270) (14,832)
Balance at 31 July 2017 (22,720) 5,293 (17,427)

)
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Balance Sheet as at 31 July 2017

As at As at
31 July 31 July
Note 2017 2016
£000 £000
Non Current Assets
Tangible fixed assets 15 43,722 57,4
Current assets
Stocks 25
Trade debtors and other receivables 16 1,703
Cash at bank and in hand 21 2,610 ‘ 9
Total current assets 5 ' 2,576
Less: Creditors - amounts falling due within one year 17 5,735 3,936
Net current liabilities (1,360)
Total assets less current liabilities 42,325 56,045
Creditors - amounts falling due after more than one year 18 33,220 34,519
Provisions
STSS early retirement provision 9 7,305 7,317
LGPS pension provision 19; 19,227 16,804
26,532 24,121
Total Net Liabilities (17,427) (2,595)
Unrestricted Reserves
Income and expenditure reserv rict (22,720) (21,158)
Revaluation reserve 5,293 18,563
Total Reserves (17,427) (2,595)

The financial state ges 33 to 53 were approved by the Board of Management on 7 December 2017

and were si on that date by
Ross Martin Dr Ken Thomson
Chairman Principal and Chief Executive
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Cash Flow Statement for the year ended 31 July 2017

Year Ended Year Ended

31July 31 July

Note 2017 2016
£000 f

Cash flow from operating activities
Deficit for the year (742)

Adjustment for non-cash items

Depreciation 15 2,566
Decrease/(Increase) in stock

Increase in debtors 16

Increase/(Decrease) in creditors 17,18

(Decrease)/Increase in pension provision 19

Pension Costs 23

Adjustment for investing or financing activities

Investment income 6 (6) (14)
Interest payable 333 1,117
Capital grant income (1,530) (1,586)
Net cash inflow/(outflow) from operating activities 2,968 (365)

Cash flows from investing activities

Capital grants receipts 690 155
Investment income 6 6 14
Payments made to acquire fixed assets 15 (1,651) (155)
\ (955) 14

Cash flows from financing activiti
Interest paid 12 (178) (186)
Repayments of amounts, (151) (146)
(329) (332)
Increase/(De sh equivalents in the year 1,684 (683)
Cas at beginning of the year 926 1,609
and cashequivalents at end of the year 2,610 926
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Notes to the Financial Statements

1. Statement of Principal Accounting Policies

The following accounting policies have been applied consistently in dealing with items which are considered
material in relation to the financial statements.

Basis of preparation

These financial statements have been prepared in accordance with the Statement of Recommended Acce
Practice (SORP) 2015: ‘Accounting for Further and Higher Education’; the Financial Reporting Standards
and the 2015/16 Government Financial Reporting Model (FReM) issued by the Scottish Governme
accordance with applicable Accounting Standards. They conform to the Accounts Direction a

issued by the Scottish Funding Council.

Basis of accounting

The financial statements are prepared under the historical cost convention, modifi there ation of certain
fixed assets.

The financial statements do not include the income and expenditure dents' Union as the College does
not exert control or dominant influence over policy decisions.

Going Concern

The Board of Forth Valley College has no reasonde, be that future funding will not be forthcoming. It has
accordingly been considered appropriate to adopt in C asis for the preparation of these financial
statements.

FRS 102

The accounts have been preparediinco ting uirements of the accounting standard FRS 102.
Recognition of income

Income
nd other services rendered is included in proportion to the extent of completion
ned. All income from short-term deposits is credited to the income and

nue grants including Funding Council block grants are recognised in income over the periods in
ge recognises the related costs for which the grant is intended to compensate. Where part of a

nts from non-government sources are recognised in income when the College is entitled to the income and

erformance related conditions have been met. Income received in advance of performance related conditions

being met is recognised as deferred income within creditors on the balance sheet and released to income as the
conditions are met.
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Capital Grants

Government capital grants are recognised in income over the expected useful life of the asset. Other capital grants
are recognised in income when the College is entitled to the funds subject to any performance related conditions
being met.

Tangible fixed assets
In line with FReM all tangible assets must be carried at fair value.

Land and Buildings
Land and buildings are measured using the revaluation model and accordingly, assets are revalued to fair
Where appropriate Depreciated Replacement cost has been used as a measure of fair value for land and
otherwise Market Value will be used. The land at Branshill, Alloa and the Middlefield site have been valt
basis of Open Market value.

by afiyinterim
on the revalued

not materially different to the current value. In line with the FReM this will b
professional valuation in year 3. Depreciation and impairment losses are subseq
amount.

Finance costs, which are directly attributable to the construction of landland buildings; capitalised as part
of the cost of those assets.

Costs incurred in relation to land and buildings after initial purchase ¢ ion, and prior to valuation, are

capitalised to the extent that they increase the expected future fi

—

If a building is brought into use mid-way through a 'y ed tiopicharge in the first year will be pro-rated
to reflect the number of months that the asset w

Assets under construction are accounted
costs and are not depreciated ungil t

Freehold land is not depreciated asifhis considered to have an indefinite useful life. Freehold buildings are
ver expected useful lives.  The expected useful life of buildings can
by professional opinion and valuation.

Equipment
Equipment costing'| £10k per individual item or grouped items is written off to the Statement of

ear of acquisition. All other equipment and vehicles are capitalised and depreciated

i) Buildings 20 - 50 years
ii) Plant & Equipment 5 years

iii) Building improvements 10 years

iv) IT Equipment 4 years

v) Motor vehicles 7 years

vi) Equipment acquired for other projects project life
vii) Specialist Equipment acquired for Oil and Gas teaching 10 years
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Depreciation methods, useful lives and residual values are reviewed at the date of preparation of each Balance
Sheet.

Leased assets

Finance Leases
Leases in which the College assumes substantially all the risks and rewards of ownership of the leased asset are
classified as finance leases. Leased assets acquired by way of finance lease and the corresponding lease liabilities
are initially recognised at an amount equal to the lower of their fair value and the present value of the minim

lease payments at inception of the lease.

Leasing agreements which transfer to the College substantially all the benefits and risks of ownership @
are treated as if the asset had been purchased outright. The assets are included in fixed assets h
element of the leasing commitments is shown as obligations under finance leases. Assets

leases are depreciated over their useful life.

Where a lease covers both land and buildings, the land and buildings element
classification.

proportion to the reducing capital element outstanding.

Operating Leases
Leases not meeting the criteria of a finance lease are treated ase. Costs in respect of operating
leases are charged on a straight-line basis over the ledsg,ter easgpremiums or incentives are spread over
the minimum lease term.

Arrangements that do not have the legal status of a lea t ey a right to use an asset in return for payment
are accounted for under this policy where fulfil e ngement is dependent on the use of specific assets.

Revaluation reserve

Surpluses arising on the revalua of College’s properties are transferred to the revaluation reserve.
Additional depreciation charged on rev d amount of these assets is transferred from the revaluation
reserve to the Income and E re nt together with any surplus or deficit on disposal.

Stocks

Stock is held at the'lo
moving and

)st and net realisable value. Where necessary, provision is made for obsolete, slow-

Cash and c@8h equiv@lents

College has been entered into the Scottish Charity Register and is entitled, in accordance with section 13(1)

f the Charities and Trustee Investment (Scotland) Act 2005, to refer to itself as a Charity registered in Scotland.

The College is recognised by HM Revenue & Customs as a charity for the purposes of section 505, Income and

Corporation Taxes Act 1988 and is exempt from corporation tax on its charitable activities. The College receives
no similar exemption in respect of Value Added Tax.
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Provisions, contingent liabilities and contingent assets

Provisions are recognised when the College has a present or constructive obligation as a result of a past event, it
is probable that a transfer of economic benefits will be required to settle the obligation and a reliable estimate
can be made of the obligation.

The amount recognised as a provision is determined by discounting the expected future cash flows at a pre-tax
rate that reflects risks specific to the liability.

A contingent liability arises from a past event that gives the College a possible obligation whose existence wi
be confirmed by the occurrence or otherwise of uncertain future events not wholly within the contr
College. Contingent liabilities also arise in circumstances where a provision would otherwise be made B
is not probable that an outflow of resources will be required or the amount of the obligation cann
reliably.

A contingent asset arises where an event has taken place that gives the College a
will only be confirmed by the occurrence or otherwise of uncertain future events ithi control of
the College.

Contingent assets and liabilities are not recognised in the Balance Shee t are disclo
Agency arrangements

The College acts as an agent in the collection and payment of i J Support Funds. These funds are
excluded from the College’s Statement of Comprehensive Ing veéments have been disclosed in the
notes to the accounts. Where the College has more di er in which specific funds are disbursed,
and those funds do not meet the definition of ag

are shown in the College’s Statement of Comprehen

Foreign currency translation
Transactions denominated in foreign cu c

transaction. Monetary assets anfhliabi deno ated in foreign currencies are translated into sterling at the
year-end rates. The resulting exch dif ces are dealt with in the determination of income and expenditure.

Employment Benefits

such as salaries and compensated absences are recognised as an expense in the
service to the College. Any unused benefits are accrued and measured as the
expects to pay as a result of the unused entitlement.

Short term employment ben
year in which the endp
additional amount

Retiremenifienefits

ri sion schemes for the College are the Local Government Pension Scheme (LGPS) and the
hers' Superannuation Scheme (STSS).

vernment Pension Scheme (LGPS)
LGPS'is a pension scheme providing benefits based on final pensionable pay, prior to 1 April 2015 and a career
average scheme from 1 April 2015. The assets and liabilities of the scheme are held separately from those of the
ege. Pension scheme assets are measured using market values. Pension scheme liabilities are measured using
projected unit method and discounted at the current rate of return on a high quality corporate bond of
equivalent term and currency to the liability. Contributions to the Scheme are calculated so as to spread the cost
of pensions over employees’ working lives with the College. The contributions are determined by an actuary on
the basis of triennial valuations using the Projected Unit Method. Variations from regular cost are spread over the
expected average remaining working lifetime of members of the scheme, after making allowances for future
withdrawals. The amount charged to the Statement of Comprehensive Income represents the service cost
expected to arise from employee service in the current year.
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Scottish Teachers' Superannuation Scheme (STSS)

The College participates in the STSS pension scheme providing benefits based on final pensionable pay. The assets
of the scheme are held separately from those of the College. The College is unable to identify its share of the
underlying assets and liabilities of the scheme on a consistent and reasonable basis and therefore, as required by
FRS 102, accounts for the scheme as if it were a defined contribution scheme. As a result, the amount charged to
the Statement of Comprehensive Income represents the contributions payable to the scheme in respect of the
year.

Pension Provision

The College has made provision for the enhanced pensions, payable to former employees who have ta
retirement, for which it is liable. This provision is calculated based on the actuarial tables which take
the enhancement payable, the age, sex and marital status of the former employee. The an
enhancement is funded from the provision. The provision is made in accordance with FRS 102 a
are adjusted through the Statement of Comprehensive Income.

Derivatives

Derivatives are held on the balance sheet at fair value with movements in fair va ecordediin the Surplus or
Deficit.

Derivative financial instruments are initially measured at fair value on on which a derivative contract is
entered into and are subsequently measured at fair value through pra
when the fair value is positive and as liabilities when the fair valug,
contracts are determined by calculating the present value of th ma ttlre cash flows based on observable
yield curves.

Reserves

Reserves are classified as restricted or unres
designated a specific purpose and therefore t

&
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2 Scottish Funding grants

FE recurrent grant (including fee waiver)
Childcare funds

SFC deferred income

Scottish Funding Council maintenance grant
Other Scottish Funding Council grants

Total

3 Tuition fees and education contracts
Further education fees - UK & EU Students
Higher education fees

Skills Development Scotland Income
Education contracts

Other contracts

4  Other grant income

Forth Valley College Foundation
Other grants

Total

5 Other operating income
Residences, catering and conferences
Other income-generating activities

Other income
Total

6 Investmentincome

Other interest receivable

7 Donations
There were no donat@ /17.
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Year Ended Year Ended

31 July 31 July

2017 2016

£000 £000

20,143 19,767

552 646
1,530 1,5,

961 93

623

23,809 23,188

130

1,532

993

1,900

3,659

8,214

131 370

2,082 281

2,213 651

767 908

95 93

389 454

1,251 1,455

6 14
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Year Ended Year Ended
31 July 31 July
2017 2016
£000 £000
8 Staff costs
Salaries 18,408 18,614
Social security costs 1,744 1,485
Other pension costs (including FRS 102 adjustment of £689k); (2015/16: £399k) 3,712 3
Total 23,864
Academic/ Teaching Departments 14,420
Academic/ Teaching Services 3,252
Administration and Central Services 3,870
Premises 668
Other expenditure 443
Catering and Residences 35!
Modern Apprentice Trainees 855
Total 23,86

Compensation for loss of office payable to a senior post-holder:
No senior post holder left office during the year.

The average number of full time equivalent employees, including higher paid emplo during the period was:

No. No.
Senior management 7 7
Academic/ Teaching Departments 267 262
Academic/ Teaching services, Admin and central services 246 232
Premises 12 13
Catering 18 18
Modern Apprentice Trainees 56 108
Total 606 640
Analysed as:
Staff on permanent contracts 571 606
Staff on temporary contracts 35 34

606 640

The number of staff, inc ost-holders and the Principal, having responsibility for planning, directing and controlling
the activities of the @

contributions, were 3

eceived emoluments including benefits in kind where appropriate, excluding pension
ollows:

2017 2017 2016 2016

Senior post- Other members Senior post- Other members

holder of staff holder of staff

No. No. No No.

£60,000 per annum 0 8 0 8

£70,000 per annum 1 2 1 1

01 to £80,000 per annum 1 0 2 0

,001 to £90,000 per annum 2 0 1 0
0,001 to £100,000 per annum 1 0 2 0
£100,001 to £110,000 per annum 1 0 0 0
£110,001 to £120,000 per annum 0 0 1 0
£120,001 to £130,000 per annum 1 0 0 0
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Year Ended Year Ended
31July 31 July
2017 2016
9 Senior post-holders' emoluments No. No.
The number of senior post-holders that form the senior management team, including the Principal 7 7
Year Ended Year End
31July 31Ju
2017
£000
Senior post-holders' emoluments are made up as follows:
Salaries and benefits 634 6
Employer's Pension contributions 111 107
Total emoluments 745 718
The above emoluments include amounts payable to the Principal, the highest paid senior post-holde!
Salary 116
Benefits in kind 0
124 116
Pension contributions 21 20

The Principal and two other senior post-holders were members of the blic sions Agency and the other four senior
post-holders were members of the Local Government Pens > on contributions were paid at the same rate

as accrued for fees to the end of July 2017. Other
staff members, did not receive any payment from the
expenses incurred in the course of their duties.

members of the Board of Management, other tha
College other than the reimbursement of travel@ne

Year Ended Year Ended
31 July 31 July
Q 2017 2016
£000 £000

10 Pension ProvisiofiCharge
Increase due to revaludtien of pensi@n liability 214 296
Interest 170 251
384 547
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Year Ended Year Ended
31 July 31 July
2017 2016
£000 £000
11 Other operating expenses
Teaching departments 1,518 1,676
Administration and central services 1,368 1,331
Premises costs 1,356 1,288
Planned maintenance 325 2
Other employee related costs 388 i
Agency staff costs 89
Other income generating activities 229
Residences, catering and conferences 412

Childcare 551
Total 6,236

Other operating costs include:

Auditors' remuneration
- external audit of the financial statements
- internal audit services
- external auditors other services

Hire machinery - operating leases 81 126
Hire of premises - operating leases 56 70
183 243

12 Interest and other finance costs

Loan interest 178 186
Decrease in fair value of derivatives (257) 441
Pension finance costs (note 23) 412 490
Total 333 1,117

13 Forth Valley College Foundation

Donation to Forth Valley College Fou i 579 0

14 Taxation
The Board does not consider th

15 Tangible Fixed Assets

titution of Chartered Surveyors' Appraisal and Valuation Manual. As the majority of the
buildings, open market value is not an appropriate basis of valuation. Accordingly, Land and

in accordance with
College’s buildi

k, which are valued on the basis of Open Market value. Land is not depreciated and buildings are

Middlefield
i timated life as identified by the valuer.

depreciated

, a valuation was sought for the existing Falkirk campus on Grangemouth Road, which resulted in the buildings
aired by £13.2m, £12.8m of which was covered by the revaluation reserve and £0.4m charged to the Statement of
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Land and Plant and
Buildings Equipment Total
£000 £000 £000

Cost or valuation
At 1 August 2016 58,446 4,838 63,284
Revaluation (12,768) 0 (12,768)
Additions 1,167 484 1,651
At 31 July 2017 46,845 5,322 52,
Depreciation
At 1 August 2016 1,759 4,120
Charge for the year 1,772 379
Impairment 415
At 31 July 2017 3,946 99
Net Book Values at 31 July 2016 56,687 718 57,405

Net Book Value at 31 July 2017 42,899, 823 43,722

Land and buildings with a net book value of £42m have been funded from authority sources or from Scottish
Funding Council capital grants. These assets may not be disposed of without theprior approval of the Scottish Funding Council

and the College may have to return all or part of the sale proceeds to sk Council.
Year Ended Year Ended
31July 31 July
2017 2016
£000 £000
16 Trade debtors and other receivables
Amounts falling due within one year:
Trade debtors - net of provision fog dou debt 572 448
Prepayments and accrued income 1,131 1,172
1,703 1,620
17 Creditors: Amounts ng ithiffone year
Trade creditors 633 251
Other taxation and sQgi 521 505
2,440 1,498
160 151
520 112
1,461 1,419
5,735 3,936

als and deferred income are the following items of income which have been deferred until
ance related conditions have been met:

115 66
214 218
329 284

46



Forth Valley College Financial Statements for the Year Ended 31 July 2017

Year Ended Year Ended
31 July 31 July
2017 2016
£000 £000
18 Creditors: Amounts falling due after one year
Deferred Income
Secured/Unsecured Loan 3,904 4,064
Deferred capital grant 28,730 29,6,
Interest rate swap 586 8
33,220
Analysis of secured and unsecured loans
Repayable within one year 160
Repayable between one and two years 167
Repayable between two and five years 5
Repayable over five years 3,331
4,216
The term loan is a 29 year loan from Barclays, taken out 30 September 2010. The first dra st the facility was in

16: £4.2m) rate of 4.3% which
151k (2016: £146k) of the loan principal.

2011/12. The College has an interest rates swap at 31 July 2017 of £4.1m |
terminates on 30 July 2029. In the 12 month period to 31 July 2017, the College repa

STSS Early Year Ended Year Ended

Retirement 31 July 31 July

2017 2016

19 Provisions for liabilities and charges £ 00 £000 £000
At 1 August 2016 16,804 24,121 20,585

Utilised in year 39 (1,479) (1,875) (1,800)
Additions in 2016/17 2,168 2,168 1,801
Revaluation adjustment 1,322 1,536 2,79
Interest charged 412 582 741
At 31 July 2017 \ ,305 19,227 26,532 24,121

t of future pension liabilities arising from early retirals. The value of the
rformed by Hymans Robertson, an independent firm of actuaries.

The STSS early retirement provision
provision is based on a valuatio

abovaisin res
ly

The LGPS pension provision re ility under the College’s membership of the Local Government Pension Scheme.

Further details are proyi n
20 Restricted Res

The college h@s no restsic eserves as at 31 July 2017

As at As at
31 July Cash 31July
2016 2017
£000 £000 £000
21 Cash and cash equivalents
sh and cash equivalents 926 1,684 2,610
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Year Ended Year Ended
31July 31 July
2017 2016
Equipment Property Total Total
22 Lease commitments £000 £000 £000 £000
Payable during the year 81 56 137 196
Future minimum lease payments due:
Not later than 1 year 85 23 108 109
Later than 1 year and not later than 5 years 247 0 247
Later than 5 years 0 0 0
Total lease payments due 332 23 35

23 Pensions and similar obligations

The College's employees belong to two principal pension schemes, the Scottish Teachers' STSS) and
the Local Government Pension Scheme (LGPS).
Year Ended
31 July
2017 2016
Total Total
£000 £000
The total pension costs for the institution was :
Contribution to STSS 1,572 1,567
Contribution to LGPS 1,451 1,402
Pension costs (as a result of FRS 102) 689 399
Total pension cost (Note 8) 3,712 3,368

Employer contribution rates

STSS 17.2% 17.2%
LGPS 17.9% 17.9%
The Scottish Teachers' Superannuation e

Forth Valley College participate otti hers’ Superannuation Scheme. The scheme is an unfunded statutory public
erwritten by the UK Government. The scheme is financed by payments from

e is an unfunded multi-employer defined benefit scheme. It is accepted that the scheme can be treated for
acgounting purposes as a defined contribution scheme in circumstances where Forth Valley College is unable to identify its
e of the underlying assets and liabilities of the scheme.

The employer contribution rate from 1 April 2015 was 14.9% of pensionable pay. This increased to 17.2% from 1 September
2015. While the employee rate applied is a variable it will provide an actuarial yield of 9.6% of pensionable pay.
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At the last valuation a shortfall of £1.3 billion was identified in the notional fund which will be repaid by a supplementary rate
of 4.5% of employer’s pension contributions for fifteen years from 1 April 2015. This contribution is included in the 17.2%
employer’s contribution rate.

The total employer contributions received for the Scottish Teachers' scheme in the year to 31 March 2015 were £350.7million
as per the Scottish Public Pensions Agency website. Forth Valley College's level of participation in the scheme is 0.5% based on
the proportion of the employer contributions paid in 2016/17.

The Local Government Pension Scheme

The Falkirk Council Pension Fund for non-academic employees is a funded defined benefit scheme, with the asse
separate trustee administered funds. The total contribution made for the period ended 31 July 2017 was £1,886k
employer's contributions totalled £1,451k and employee’s contributions totalled £435k. The agreed contributio
17.9% for employers and between 5.5% and 12% for employees.

The following information is based upon a full actuarial valuation of the fund at 31 March aq dependent

actuary, rolled forward to 31 July 2016 using approximation methods which allow for ssumptions,
additional benefits, cash flows and actual pension increase orders.
Principal Actuarial assumptions
Life expectancy is based on the Vita Curves mortality tables with some adjustmen ased on these assumptions, the average
future life expectancies at age 65 are summarised below:
Male Female
years years
Current pensioners 22.1 years 23.8 years
Future pensioners 24.3 years 26.3 years
As at As at
31 July 31 July
2017 2016
Pension increase rate 2.5% 1.9%
Salary increase rate 4.0% 3.4%
Discount rate 2.7% 2.4%
The assets of the scheme and the ex ed ra f retur were:
Split of Split of
investments investments
31 July 31 July
2017 2016
Equities 65% 65%
Bonds 23% 24%
Property 6% 7%
Cash 6% 4%
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The following information is in relation to the Statement of Comprehensive Income:

Year Ended Year Ended
31 July 31 July
2017 2016
£000 £000
Comprehensive Income and Expenditure Statement
Current service cost 2,168 1,801
Interest cost 1,216 1,527
Interest income on plan assets (804) (1,0
Total 2,580 2,29

Reconciliation of present value of defined benefit obligations

Opening defined benefit obligations 49,874
Current service cost 2,168
Interest cost 1,216
Contributions by members
Remeasurements
- change in financial assumptions 5,687
- other experience (459)
Benefits paid (824)
Unfunded benefits paid (28)
Closing defined benefits obligation 49,874
Reconciliation of the movements in the fair value of the plan assets
Opening fair value of the plan assets 33,070 28,331
Interest income on plan assets 804 1,037
Remeasurements
- return on plan assets excluding the amount included in the net ipterest 2,469 2,730
Contributions by members 435 422
Contributions by employer 1,451 1,374
Contributions in respect of unfunded benefits 28 28
Benefits paid (934) (824)
Unfunded benefits paid (28) (28)
Closing fair value of the plan assets 37,295 33,070
The underlying net liability for retirement benefi tribu College at 31 July 19,227 16,804
\ Year Ended
31 July
Analysis of projected amount charge operating result for the year to 31 July 2018 2018
£000
Projected current servi 2,375
Interest on obligation 1,743
Interest incol n'asse (1,020)
Total 3,098

sactions

t actions involving organisations in which a member of the Board of Management may have a material interest are
conducted at arm's length and in accordance with normal project and procurement procedures.
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During the period under review, transactions with bodies in which a member of the Board of Management has an interest and

which, in aggregate, exceeded £5k are noted below:

Member Organisation

Mr K Thomson Historic Environment Scotland
Mr K Thomson Ceteris

Mr C Alexander BP Qil Exploration Ltd

Ms T Craggs Historic Environment Scotland
Miss L Dougall University of Strathclyde

Mr L McCabe University of Stirling

Mr L McCabe APUC

At 31 July 2017 the following balances existed which were greater than £5k, for the organisations noted ab

Organisation

University of Stirling
BP Qil Exploration

The College had transactions during the year, or worked i
Board of Management hold, or held, official positions.

Contract

Educational
Educational
Educational
Educational
Educational
Educational
Educational

Member Organisation

Miss L Dougall University of Strathclyde

Mrs CJack Scottish Power Energy Netw

Mr L McCabe University of Stirling

Mr L McCabe Advanced Procure or Un d Colleges
Ms T Craggs Historic Env nd

Mr C Alexander BP Qil Explor

Mr K Thomson Historic

Mr K Thomson Ceteri

25 Financial Instrumeg

Financial assets and

College College
Sales Purchases
£000 £000
61 0
0
445
61
49
1,179
0
Due f@ithe Due from
Co the College
£000 £000
97 0
26 0
23 0

Post

Faculty Manager

Head of Delivery (Central & Fife)
Director of Finance

Director of APUC Ltd

Board Member

Reliability and Maintenance Manager
Board Member

Board Member

arried in the balance sheet at amortised cost. Their fair value can be assessed by calculating
s that will take place over the remaining period of the instrument, using the assumption that

3% and the fair value as at July 2017 was £586K (2016: £843k). The swap is due to terminate on 30 July 2029.
loan is a 29 year loan from Barclays, taken out 30 September 2010. The first drawdown against the facility was in

/12.¥n the year to 31 July 2017 the college repaid £151k of the loan principal. A covenant was arranged as part of the

orjginal loan agreement.
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Year Ended Year Ended
31 July 31 July
FE Bursary EMA's Other 2017 2016
26 FE Bursary and other Student Support Funds £000 £000 £000 £000 £000
Balance brought forward 0 0 0 0 252
Allocation received in year 3,202 211 249 3,662 3,199
3,202 211 249 3,662 3,4
Expenditure (2,960) (211) (236) (3,407) (3,4
Balance carried forward 242 0 13 255
Represented by:
Repayable to Funding Council as Clawback 242 0 13
242 0 13

FE Bursary and Student Support Fund grants are available solely for students, the Colleg
grants and related disbursements are therefore excluded from the Income and Expenditu

27 Childcare Funds

Balance brought forward
Allocation received in year

Expenditure
Balance carried forward

Represented by:
Repayable to Funding Council as Clawback

Childcare Fund transactions are incl
Direction issued by the Scottish Fundi

28 HE Discretionary

Repayable to SAAS as Clawback

33 Capital Commitments

Year Ended

July 31 July
2017 2016
£000 £000
0 13
625 633
625 646
(551) (646)
74 0
74 0
74 0

Income & Expenditure account in accordance with the Accounts

Year Ended Year Ended
31 July 31 July
2017 2016
£000 £000
1 1

157 127
158 128
(153) (126)
(5) (1)

0 1

5 1

5 1

As a result of the approval of the New Falkirk Campus, there is a contracted capital commitment of £65m for the construction
works for the New Campus for which no provision has been made.
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34 Contingent Liabilities

The college has no contingent liabilities at 31 July 2017

35 Post Balance Sheet Events

Scottish Ministers approved the development of the New Falkirk Campus on the 4 October 2017. The existing Falkirk campus
has been impaired to reflect the decision made to dispose of the asset in 2 years’ time on the completion of the New Falkirk

campus.

36 Non-cash allocation

Deficit before other gains and losses
Non-cash allocation for depreciation (net of deferred capital grant)

Operating deficit on Central Government accounting basis

but this ad
lent to net

Following reclassification, colleges received additional non-cash budget to cover depreciat
recognised under the FE/HE SORP accounting rules. As a result, colleges show a deficit eq

reciation (where
spend the entire

basis.

37 Accounting estimates and judgements

During financial year 2017/18 there will be formal rev e following areas which may cause material
adjustments to the carrying values, but which are non-cas

e Interest rate risk - the College is exposed to interest ents on the loan and as a result entered into a swap

arrangement when the loan was agreed. A ncial instrument the swap is being accounted for at fair

value at each year end. In the current m meht the fair value of the swap agreement is a liability to the
College, as assessed by the bank an f sonable through an independent assessment. The interest rate
swap fair value was a liabiljty at e LIBOR interest rates and other market factors change going
forward there is the poten ir value of the swap to be assessed as an asset for the College rather than a
liability, or for the liability t
e LGPS Pension liability - pation in the Local Government Pension Scheme requires the funding of
rs based on the working lives of active members and period during which
pensions are in pa hese periods there will be diverse economic cycles, varying levels of investment
return and chan rtality rates. The key assumptions that impact on the net pension liability in future are set

rovision. The College has a provision for staff who had early retirement. The amount of this
a number of factors, but most significantly on the discount rate applied by the actuary. The

- depreciation rates have been set for the Falkirk, Alloa and Stirling campuses based on the
mendations of estimated useful lives by valuers.

Cash payments - all of the factors set out above regarding the LGPS could impact on the College's Cash flow
osition as they could require the actuary to set a revised employer contribution rate having undertaken the three
early valuation of the pension fund. Whilst there is always an element of uncertainty as to the extent of any change
in the contribution rate, the actuary is obliged to have regard to the Fund's Funding Strategy which is to take a
prudent long term view of liabilities and maintain as constant an employer contribution rate as possible.
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Appendix 1 Accounts Direction from Scottish Funding Council

1. It is the Scottish Funding Council’s direction that colleges comply with the 2015 Statement of Recommended
Practice: Accounting for Further and Higher Education (SORP) in preparing their annual report and accounts.

2. Colleges must comply with the accounts direction in the preparation of their annual report and accounts in
accordance with the Financial Memorandum with the Scottish Funding Council (SFC) or the Regional Strategic
Body (for assigned colleges).

3. Incorporated colleges are also required to comply with the Government Financial Reporting Manual 2
(FReM) where applicable.

4. Incorporated colleges are reminded that they must send two copies of their annual report an s
Auditor General for Scotland by 31 December 2017.

5. The annual report and accounts should be signed by the chief executive officer other
member of the governing body
6. Incorporated colleges should reproduce this Direction as an appendix to the ann accounts.

Scottish Funding Council
30 June 2017
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About this report
This report has ance with Terms of Appointment Letter from Audit Scotland dated 31 May 2016 through which
the Auditor Gen for Sc appointed us as external auditor of Forth Valley College (the College) for financial years 2016/17

to 2020/21. We ake audit in accordance with the Further and Higher Education (Scotland) Act 1992 and section 44(1)(c) of
the Chariti d ee | tment (Scotland) Act 2005 and our respons bilities as set out within Audit Scotland’s Code of Audit
Practice ), 26 May 2016.

nefit of the College and is made available to the Auditor General and Audit Scotland (together the Recipients).
designed to be of benefit to anyone except the Recipients. In preparing this report we have not taken into
ests, needs or circumstances of anyone apart from the Recipients, even though we may have been aware that others

thi

other than the Recipients that obtains access to this report or a copy (under the Freedom of Information Act 2000, the

of Information (Scotland) Act 2002, through a Recipient's Publication Scheme or otherwise) and chooses to rely on this report
part of it) does so at its own risk. To the fullest extent permitted by law, Emst & Young LLP does not assume any responsibility
and will not accept any liability in respect of this report to any party other than the Recipients.

Complaints

If at any time you would like to discuss with us how our service to you could be improved, or if you are dissatisfied with the service you
are receiving, you may take the issue up with Stephen Reid who is our partner responsible for services under appointment by Audit
Scotland, telephone 0131 777 2839, email sreid2@uk.ey.com. If you prefer an altemative route, please contact Steve Varley, our
Managing Partner, 1 More London Place, London SE1 2AF. We undertake to look into any complaint carefully and promptly and to do
all we can to explain the position to you. Should you remain dissatisfied with any aspect of our service, or with how your complaint has
been handled, you can refer the matter to Russell Frith, Assistant Auditor General, Audit Scotland, 4th Floor, 102 West Port, Edinburgh,
EH3 9DN. Alternatively you may of course take matters up with our professional institute. We can provide further information on how
you may contact our professional institute.
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Purpose of this report

In accordance with section 21 of the Public Finance and Accountability (Scotland) Act 2000, the Auditor
General for Scotland appointed EY as the external auditor of Forth Valley College (the College) for the five
year period 2016/17 to 2020/21. We undertake our audit in accordance with the Code of Audit Practice (the
Code), issued by Audit Scotland in May 2016; Auditing Standards and guidance issued by the Financial
Reporting Council; relevant legislation; and other guidance issued by Audit Scotland.

This Annual Audit Report is designed to summarise our key findings and conclusions from our audit work.
addressed to both the members of the College and the Auditor General for Scotland, and presented tg
College management and those charged with governance, identified as being the Board and the Coll
Audit Committee. It will be published on Audit Scotland’s website.

We draw your attention to the fact that our audit was not designed to identify all matters that eleval
to the College. Our views on internal control and governance arrangements have be

audit procedures performed in respect of the audit of the financial statements ang
performed in fulfilling our audit plan.

Scope and responsibilities

ils of these in our

The Code sets out the responsibilities of both the College and the audife e
ember 2017. We summarise the

Annual Audit Plan, which was presented to the Audit Committee on 14 &
responsibilities of the College in Appendix A.

Our Annual Audit Plan also provided you with an overview of how we
as your auditor. We carried out our audit in accordance with thi

We planned our procedures using a materiality of £4 olérable Error of £325,000. We
reassessed this using the actual year-end figures, the sateriality remained appropriate for the
audit. No adjustment was made to materiality amou in our Annual Audit Plan. The threshold
for reporting audit differences was £20,000.

Audit opinion

statements:

the Further and Higher Education (Scotland) Act 1992 and
nding Council (SFC) of the state of the affairs of the College
ear then ended;

« give atrue and fair view in ac
directions made thereunder by t
as at 31 July 2017 and of it i

« have been properly prep i dance with United Kingdom Generally Accepted Accounting Practice;
and

e with the requirements of the Further and Higher Education (Scotland)
ade thereunder by the Scottish Funding Council, the Charities and Trustee

« have been preparg
Act 1992 and dire

Keith Macpherson, Head of GPS Audit, Scotland
kmacpherson@uk.ey.com

Ernst & Young LLP, Atria One, 144 Morrison Street, Edinburgh, EH3 8EB

Ack” ,wledgement

We would like to thank all members of the College's management and staff who have been involved in our
work for their co-operation and assistance during our audit work.
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Accounting and audit matters — our reporting on the College’s financial statements

Preparation of financial statements

» The draft financial statements presented for audit were of good quality and required minimal adjustments to
comply with the SORP disclosure requirements.

« There were no adjusted audit differences identified to bring to your attention. There are no unadjusted audit
differences.

Significant risks

» Our testing has not identified any material misstatements from revenue and expenditure recogni
Overall our audit work did not identify any material issues to indicate any misreporting of
financial position based on manipulation of revenue or expenditure transactions.

donation from Glasgow Kelvin College. We are satisfied that this has been
the financial statements.

« We have not identified any material weaknesses in the design and i
of our audit, or evidence of material management override through

Other inherent risks

+  We are satisfied that management has adequate arrangements to

equipment is appropriately valued within the financial statem
s commissioned and a total reduction in
value of £13.2 million identified, £0.4 million of whi the deficit as an impairment below

cost.

» The FPF defined pension scheme liabilities were e at ing actuarial assumptions which we consider

to be reasonable. We have undertaken appr e of underlying data to support the calculation of
the liability.
Other matters and reporting require S

+ Our testing on opening balance S C leted satisfactorily. We have no matters to bring to your
attention in respect of our work o qualitative aspects of the financial statements.

+ Inrespect of our responsibj
material respects the ex

accordance with an

the regularity of transactions, we have concluded that in all
income in the financial statements were incurred or applied in

+ Inrespect of our ‘C other prescribed matters’, which includes the Performance Report, the

auditable part of t ation report and the Governance Statement we have concluded that our
opinion is ified ave not identified any other matters on which we are required to report by
exception.
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Wider scope audit dimensions — our judgements and conclusions on the College’s arrangements
continued

Financial Management

« The College reported a deficitof £0.7 millionfor the year (2015/16: £2.1 million). Following revaluation
losses of £12.8 million and actuarial losses of £1.3 million, the College reported a total comprehensive loss
for the year of £14.8 million (2016: £6.2 million deficit). Within the Performance Report, the College use
the suggested format from the SFC to reconcile the reported deficit to the underlying surplus/deficit
position. On this basis, the underlying position is a surplus of £0.7 million (2015/16: £1.4 million sug

+ The College has well established financial management arrangements, and we are satisfied tha
adequate for the management of its financial activities.

Financial sustainability

+  We have concluded that achieving financial sustainability continues to repre nificag nge fo
the College. Financial planning is constrained by the requirement to deliveri S
College is working through the implications of the national pay bargaining
its longer term financial forecasts.

+ Development of the new Falkirk campus is a key project for the C
management time. The interaction of the funding model with the cos
income against the build costs, will need to be tracked carefully goi

e and wil significant senior
nd allocation of different sources of

Governance and transparency

+ We have concluded that the College has established apprgpriate2 ents to demonstrate good
governance and transparency in its operational actii

+ There is a commitmentto transparency, with th
available on the website.

of business of the College made

+ The independent Board effectiveness revie itively in respect of the governance arrangements
and the operation of the Board.

Value for Money

+ The College has approved its S
on the plan, and the overarching

for the period 2017-22 and identified how it intends to deliver
ugh a series of enabling strategies.

+ The College reports on it
financial statements. The!
to the targets the Coliege

of annual performance, with key indicators included in the
p consider more information in terms of how performance compares

Appendices

We have confi
agreed with
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1. Financial statements and accounting EY

The College’s annual financial statements enables the Board to demonstrate accountability for its resources
and its performance in the use of those resources during the year. They are prepared in accordance with
applicable law and UK Generally Accepted Accounting Practice.

Audit opinion

In respect of the financial statements, we report on the truth and fairness in accordance with the requiremen

Council, the Charities and Trustee Investment (Scotland) Act 2005, regulation 14 of the Charities A
(Scotland) Regulations 2006 (as amended), and United Kingdom Generally Accepted Accounting

contained in the Audit Scotland guidance at
http://www.audit-scotland.gov.uk/uploads/docs/um/tgn_2017-7_further_educatig

We [issued] an unqualified opinion based on the satisfactory completion of our

Financial statements preparation

our consideration of the
by the finance team to

As part of our oversight of the Board’s financial reporting process, we,
quality of working papers and supporting documentation prepared pre
support the audit.

The financial statements were prepared in accordancegyith t tement of Recommended Practice for
Further and Higher Education (SORP) alongside the m inancial Reporting Manual (FReM)
2016/17.

ality and required minimal adjustments to

Materiality

We planned our procedures using
figures, to ensure that our level of jali mained appropriate. We did not change our assessment of
materiality as a result of this re
for reporting audit differences
materiality might influence t
them. They include:

“We also identified areas where misstatement at a lower level than
e financial statements and developed a specific audit strategy for

luding any severance payments, exit packages and termination benefits - we
0 based on the potential sensitivity of these disclosures.

« Remuneration dis
applied a materie
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1. Financial statements and accounting EY

Our Audit Plan identified key areas of focus for our audit of the College’s financial statements, including
significant risks. This report sets out the results of our audit procedures plus relevant observations, including
our views on areas which might be conservative, and where there may be potential risk and / or exposure.

Significant risk — risk of fraud in revenue recognition

What is the risk?

Under ISA 240 there is a presumed risk that revenue may be misstated due to improper recognitio
revenue. In the public sector, this requirement is modified by Practice Note 10, issued by the Financi
Reporting Council, which states that auditors should also consider the risk that material mi S
occur by the manipulation of expenditure recognition.

We rebutted the presumed revenue recognition risk in relation to SFC core fundi s was
based on the fact that the funding is clearly allocated for delivery of activity with year. Prior year
College returns to the SFC have demonstrated that it has delivered on student credits (formery SUMs) with

through internal audit review of the College’s data return for funding (FES) to the SFCwe considered the risk
over potential clawback due to inaccurate data as low. However we recoghise a revenue recognition risk for
cut-off around the financial

year end. We also recognise the same risk around incorrect recognit
Practice Note 10.

Results of audit procedures

We undertook the following procedures as part of 0

icies against the relevant accounting
ting estimates on revenue or expenditure

+ Reviewed and tested revenue and expenditure reco
standards and the SORP. We also consider C
recognition for any evidence of bias.

f m enue and expenditure streams. For tuition fees and
ical review and substantive testing across a sample of contracts
nd other funding body grant income we reviewed all material
dicators of either claw-back or that the terms and conditions
n complied with in all material respects. In doing so, we

in respect of the College’s FES return. We considered the

their opinion on the return as providing additional assurance that there
FC funding paid to the College. For other income, we performed

tive testing over a sample of transactions to gain assurance.

+ Developed a testing strategy in resp:
education contracts, we perfor
to ensure appropriate recognitio
grant funding recognised in
of the financial memorand
considered the work of in
conclusions of internaka

would be no potentia
analytical review and
+ Weperfo CUSE ditional testing around transactions posted at the year end to gain comfort that

key items recor@éd in the correct accounting period. In particular we focused on any transactions
1 July, but included in the 2016/17 financial ledger.

tested a sample of debtor balances at the year end, including material balances. We
ssessment of aged balances held on the balance sheet at year end including investigation
| items, such as those past payment due date.

Thereyare no matters to raise with you as a result of the work performed.

Significant Risk, fraud in income and expenditure recognition — what have we concluded?

« Our testing has not identified any material misstatements from revenue and expenditure recognition.
Overall our audit work did not identify any material issues to indicate any misreporting of the College’s
financial position based on manipulation of revenue or expenditure transactions.
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1. Financial statements and accounting EY

Significant risk — management override

What is the risk?

As identified in ISA 240, management is in a unique position to perpetrate fraud because of its abili
manipulate accounting records directly or indirectly and prepare fraudulent financial statements by o
controls that otherwise appear to be operating effectively. We identify and respond to this fr
audit engagement.

Results of audit procedures

Test the appropriateness of manual journal entries recorded in the gener
adjustments made in the preparation of the financial statements

We obtained a full list of journals posted to the general ledger during the
analysers to identify any unusual journal types or amounts based on o
then tested a sample of these journals, understood their purpose and
supporting documentation.

Review accounting estimates for evidence of manageme g management’s

retrospective consideration of prior year estimate

We identified and considered the appropriateness Y timates, including provisions, and their
susceptibility to bias. Management has disclosed thei s tion of the critical accounting judgements and
key estimates in the financial statements. We ha ie th and agree with the detail of the

assessment performed.
Evaluate the business rationale for an
0
di

usual transactions

With the exception of the donation v m Glasgow Kelvin College (reported later), and the accounting
transactions relating to that donatiol identify any significant unusual transactions.

We have not identified any ma s in the design and implementation of control arrangements
tested as part of our audit, idenc@ef material management override through inappropriate judgements
being applied.

Significant risk, Management override — what have we concluded?

+ We have not identified any material weaknesses in the design and implementation of controls tested as
part of our audit, or evidence of material management override through inappropriate judgements being
applied.
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1. Financial statements and accounting EY

Significant risk — donation from Glasgow Kelvin College
What is the risk?

In March 2017, the College received a £2 million donation from Glasgow Kelvin College. The purpo

Glasgow Kelvin, was to support the College’s new build campus in Falkirk.

As an unusual and non-routine transaction, management had discussed this with
ensure the accounting for the transaction was correct while making consideratio
resource accounting and financial statements reporting under the SORP.

Results of audit procedures

We have already provided management with our view on the accounti
transaction, in accordance with the accounting policies adopted by the

government body, the donation from Glasgow Kelvin College should &
College’s accounting policy on government grants, as oppose
third-party charity.

As a result, management identified and entered in
donation in 2016/17 in line with the purpose and res
not ‘frozen’ for resource accounting purposes.

come as a donation from a

sequence of trapsactions to enable recognition of the
i with it. This ensured that the cash was

We have obtained evidence that the donation
the new campus development. The balan f pn was used to support estates development costs
associated with the campus project.

As aresult of the latter, the Colleg a urce underspend for which approval was sought and obtained
from the Scottish Funding Council t ble tion of the underspend to the Forth Valley College
Foundation. This donation total

Management entered into ¢
transactions, seeking Board a
appropriate audit trail t

e with the Scottish Funding Council in respect of the above
roval as required. We are satisfied therefore that there was an
e transaction and its consequences.

Significant risk, donation from Glasgow Kelvin College — what have we concluded?

+  We have reviewed the documentation around the one-off significant transaction involving a £2 million
donation from Glasgow Kelvin College. We are satisfied that this has been appropriately accounted for in
the financial statements.
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1. Financial statements and accounting EY

Other inherent risks
Valuation of property, plant and equipment

The College’s property portfolio totals £57.4 million as at 31 July 2016, with the major elements of
respect of land and buildings. Land and buildings are revalued to fair value with a full revaluation ta
at least every five years.

Given the size of this balance and the fact that a number of assumptions are made
a higher inherent risk to property, plant and equipment.

With the approval of the full business case for the significant planned investme
management identified the need to undertake a valuation of existing land and b
ensure the carrying value of existing assets is not overstated.

Results of audit procedures

In response to the inherent risk we performed the following audit proc

+  We agreed the carrying value of assets held to source data
procedures used to establish whether the source data is ¢

restricted useful economic life of t
and transfer to the new building.

This resulted in a reduction in v on, £12.8 million of which was recognised against the
revaluation reserve through ot ive income with the balance of £0.4 million charged to the
asset.

We are satisfied that ~ as undertaken sufficient procedures to gain assurance that property, plant
and equipment is helg propriate value as at the reporting date. A full interim professional valuation will
be undertaken in 201

Other inherent risk, valuation of property, plant and equipment — what have we concluded?

+  We are satisfied that management has adequate arrangements to ensure that property, plant and
equipment is appropriately valued within the financial statements. Recognising the approval to proceed
with the new Falkirk campus building, valuation of the existing assets was commissioned and a total
reduction in value of £13.2 million identified, £0.4 million of which was charged to the deficit as an
impairment below cost.
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1. Financial statements and accounting EY

Other inherent risks
Valuation of pension liabilities

The College participates in two pension scheme; the Falkirk Council Pension Fund (FPF), and the
Teachers Superannuation Scheme (STSS). While both are defined benefit pension schemes, t

FPF is accounted for as a defined benefit scheme. The net pension liabilities o
from participation in the scheme were £19.2 million as at 31 July 2017.

Results of audit procedures

In response to the identified inherent risk we:

+ Obtained actuarial reports at the year end date for the FPF sche
and consistency of assumptions underpinning such reports, in.i
compliance with funding agreements.

« Utilised our in-house actuaries to assess the re ssumptions such as discount rate,
inflation and expected market return.

ations, we reviewed the College’s calculation of the
provision as at 31 July 2017, including t of managements assumptions and the accuracy of
amounts calculated. We performe

calculate the provision.

Other inherent risk, valuation of pension liabilities — what have we concluded?

« The FPF defined pension scheme liabilities were estimated using actuarial assumptions which we consider
to be reasonable. We have undertaken appropriate testing of underlying data to support the calculation of
the liability.
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1. Financial statements and accounting EY

In accordance with Audit Scotland requirements, our independent auditor’s report also covers the key
narrative statements such as the Performance Report, the Accountability Report and the Remuneration and
Staff Report which the College is required to include within its Annual Report and Accounts.

Other reporting requirements

Performance Report

2016/17, under the Code, Audit Scotland requires us to also express an opinion on whether
Report has been prepared in accordance with the Further and Higher Education (Scotland)
directions made thereunder by the Scottish Funding Council.

We are satisfied that the information with the Performance Report is consistent
and has been prepared in accordance with applicable requirements.

Accountability Report, including the Governance Statement

opinion on whether Governance Statementis consistent with the finz
been prepared in accordance with the Further and Higher Education

thereunder by the Scottish Funding Council. We are satisfied i
Statement is consistent with the financial statements and hasibeenfprepared in accordance with applicable
requirements.

Remuneration and staff reports

Auditors are required by the Code to audit the di

O s‘@firemuneration and pension benefit, pay bands,
and exit packages and express a separate opi their independent auditor's report on whether they
have been properly prepared in accordan i ggulations. We are satisfied that auditable part of the
remuneration and staff report has been erly p ed in accordance with regulations.

Regularity opinion

The Board of Management is nsuring the regularity of expenditure and income. Auditors are
responsible for expressing a he regularity of expenditure and income in accordance with the
Public Finance and Accouita Scotland) Act 2000. In our opinion, in all material respects the expenditure
and income in the fing i
enactments and guidan

appropriate audit ewdence that opening balances do not contain misstatements that
e financial statements The standard also requires auditors to verify that approprlate

r reporting requirements — what have we concluded?

+  Wereviewed the other information presented within the financial statements and provided management
with minor comments to enhance the content, structure and presentation of these. These were amended
by management.

» Inrespect of our ‘Opinions on other prescribed matters’, which includes the management commentary, the
auditable part of the remuneration report, and the annual governance statement, our opinion is unqualified.

+  We have not identified any other matters on which we are required to report by exception.
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2. Wider scope audit EY

In accordance with the Code, we provide judgements and conclusions in respect of our work on the four audit
dimensions of public sector audit: financial management; financial sustainability; governance and
transparency; value for money.

Wider scope audit risks

The Code requires us to undertake work in respect of each of the four dimensions on an annual basis. The

of the financial statements, by referring to ‘Wider Scope Audit Focus Areas’.

In our Annual Audit Plan we did not identify any areas of wider scope audit focus in
however, undertaken routine work in respect of each of the audit dimensions, by
available to us through various aspects of our work.

Financial management

The College reported a deficit of £0.7 million for the year (2015/16: £2¢44 million). ifg’ revaluation losses

ort, the College uses the
suggested format from the SFC to reconcile the reported deficit to the g surplus / deficit position. On

r the year ended 31 March 2017,
reporting essentially a breakeven position against imit of £25.5 million and its capital
resource limit of £0.4 million. The only difference on t e outturn position was the £146,000 used for
annual loan repayments which the College was ¢
do not score against the resource outturn.

Performance against budget

donation from Glasgow Kelvin College, the
e with original budget forecast.

After deduction of the one-off and
performance during the year was brg

Funding aspect Budget - £m Variance - £m
Income 31.718 34.894 3.176
Expenditure* (31.714) (33.000) (1.286)
Total surplus (before 0.04 1.894 1.890

*Includes net
Capital Expenditure

During ege spent £1.6 million on capital additions. This was primarily in relation to the
ngoihg Falkifkki€ampus development, including purchase of the land at the Middlefield site.
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2. Wider scope audit EY

Financial management is concerned with financial capacity, sound budgetary processes and whether the
control environment and internal controls are operating effectively.

Financial management (continued)
Monitoring of expenditure

Financial performance is monitored through monthly management accounts comprising an income a
expenditure account, student support funds statement and a balance sheet. The reporting pack alse
an update on major capital projects. Financial performance is monitored by the Principal and senior
management team. Performance is monitored and scrutinised by the finance and general purg
and the Board.

We reviewed the financial information monitored by senior management, commi

Internal control

ernal financial control and to put
e in practice. Our responsibility, as

nts in place to satisfy itself that the
systems of internal financial control are both adequa ctive in practice.

It is the responsibility of the College to develop and impleme

As part of our audit of the financial statements we
plan our audit and determine the nature, timinge nt oftesting performed. Our first year audit has been
predominantly substantive in nature, and t e not tested the operating effectiveness of key
controls. We have reviewed the high lev esgManagement have with respect to internal control.

Although our audit was not designe an opinion on the effectiveness of internal control we are
required to communicate to you signifi ncies in internal control. We have not identified any such
matters to report to you.

Internal audit

access to the chair of| ommittee. On the basis of the work undertaken during the period the auditors
have expressed at'the College has a framework of controls in place that provides reasonable

: Ive and efficient achievement of objectives and the management of key risks
are in place to promote value for money and deliver best value.

the year, internal audit reviewed the budget setting and monitoring arrangements

, as well as controls around non-pay expenditure. In respect of our wider scope work, these
ted that, in the main, the College has no major weaknesses although internal audit made
rade recommendations for improvement.

ial management - what have we concluded?

« The College reported a deficit of £0.7 million for the year (2015/16: £2.1 million). Following revaluation
losses of £12.8 million and actuarial losses of £1.3 million, the College reported a total comprehensive loss
for the year of £14.8 million (2016: £6.2 million deficit). Within the Performance Report, the College uses
the suggested format from the SFC to reconcile the reported deficit to the underlying surplus/deficit
position. On this basis, the underlying position is a surplus of £0.7 million (2015/16: £1.4 million surplus).

« The College has well established financial management arrangements, and we are satisfied that these are
adequate for the management of its financial activities.
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2. Wider scope audit EY

Financial sustainability is focused on the medium to longer term financial viability, and considers how
effectively an audited body is planning to delivers its services over the medium term.

Financial sustainability

Financial sustainability interprets auditors’ requirements under ISA 570 Going concern and looks forward t
the medium (two to five years) and longer-term (longer than five years) to consider whether the body is
planning effectively to continue to deliver its services or the way in which they should be delivered.

ensuring that the impact on core delivery is minimised.

Financial performance

of £12.8 million and actuarial losses of £1.3 million, the College reportet
year of £14.8 million (2016: £6.2 million deficit). Within the Performa
suggested format from the SFC to reconcile the reported deficit to th
this basis, the underlying position is a surplus of £0.7 million (2015/16
this measure to demonstrate that it is operating sustainably.

An important part of ongoing financial assurance is re tojthe Board on monitoring of expenditure
against budget and the forecast outturn for the ye i i nce is scrutinised by the senior
management team, the finance and general purpose ee and the Board.

Financial planning

The College has approved its 2017/18 bud perating surplus of £174,000 set. The key pressure
within the budget is the higher salary co cof the national pay bargaining settlement. Overall staff
costs are forecast to increase by o, but already represent close to 80% of total operating

expenditure (excluding depreciatio

Cost pressure analysis by ma
that the College is not able t

ntified that agreement within the national pay settlement such
tact time from the current 22 hours to the nationally agreed 23
tructure course delivery to achieve efficiencies.

costs, in addition to
apprenticeship
pressures.

bargaining are considered, such as annual increments, pension increases,
flationary pressures, the increased funding will not be sufficientto cover these

The downwardikevaluation of the Falkirk Campus has reduced the College’s net depreciation cash, from

1 ” Within the funding model agreed with SFC for the new campus was the assumption
ould meet estates costs of £400,000 per year through use of net depreciation. This is now

le to the College and so they will be required to generate an increased surplus if this funding model
Delivery of the new campus is the major item on the College’s strategy, and construction started
er 2017. This will bring additional challenges through the course of the build in terms of the capacity of

ment during what will be a challenging period.

cial sustainability — what have we concluded?

«  We have concluded that achieving financial sustainability continues to represent a significant challenge for
the College. Financial planning is constrained by the requirement to deliver in year resource targets. The
College is working through the implications of the national pay bargaining settlement and how that affects
its longer term financial forecasts.

« Development of the new Falkirk campus is a key project for the College and will involve significant senior
management time. The interaction of the funding model with the costs, and allocation of different sources
of income against the build costs, will need to be tracked carefully going forward.
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2. Wider scope audit EY

Governance and transparency is concerned with the effectiveness of scrutiny and governance arrangements,
leadership and decision-making, and transparent reporting of financial and performance information.

Governance and transparency

The Board and management of the College are responsible for establishing robust governance arrangements.
This includes ensuring effective systems of internal control, including arrangements to safeguard public

money, and compliance with applicable laws and regulations. While we have not identified any signifi
in relation to the College’s governance arrangements through our audit planning, we consider the z
and effectiveness of the College’s governance arrangements as part of our audit work.

Governance arrangements
The College has in place key requirements for good governance. We have revie d

papers and found these to set out clearly the matters considered and discusse oK its
effectiveness review during the year which concluded positively overall on the tems and
processes, the calibre and mix of board members and the partnership working nd board
members. Some areas for continued review and scope for improvement were id rticular, the

at committee its interaction with
the Board. In line with transparency, the effectiveness review is availableéon the College website.

The Governance Statement sets out the arrangements the College
Good Governance for Scotland’s Colleges. No significant areas of no ce were identified and
disclosed. This is in line with our understanding of arrangem

The risk management policy outlines the approach Qi t, the roles and responsibilities of the
Board, the senior management team, and other key patties. Iso outlines the key risk management

The College’s internal auditors facilitated a riskh op for members of the Board and the senior
management team in October 2017. Thi b enhance the College’s approach to risk, and risk
appetite, during 2017/18.

Transparency

The College publicises Board
timely basis. Itis clear that
redacting for example certain
freedom of informati

mmittee agendas, minutes and papers on their website on a
ndeavours to make as much information available as possible,
‘ormation only where it would be considered to be reserved under

nance and transparency — what have we concluded?

+  We have concluded that the College has established appropriate arrangements to demonstrate good
governance and transparency in its operational activity.

« There is a commitment to transparency, with the conduct and detail of business of the College made
available on the website.

+ The independent Board effectiveness review reported positively in respect of the governance
arrangements and the operation of the Board.
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2. Wider scope audit EY

Value for money is concerned with using resources effectively and continually improving services. This
includes consideration of whether resources are being used effectively and how performance and outcomes
are monitored.

Strategic planning

The College approved its new strategic plan for 2017-22 during the year. The plan continued the mission o
the College of ‘Making Learning Work’, with six key objectives comprising the vision. These objective
delivered through six aligned strategies:

» Creating a superb learning environment — Estates Strategy

« Cultivating a vibrant learning organisation — Creative Learning and Technologies Strateg

« Instilling an energy and passion for our people — People Strategy
» Leading as a business that is a champion for governance — Code of Good G@Vernance /
« Enhancing our position as the business — Commercial, International, Fundrai

» Delivering a whole system approach — Creative Learning and Tech
Performance reporting

The College publishes its performance information annually on its we
within the financial statements and Board and committee papersgpubli

d within the financial statements to
e targets are expected to change over

an opportunity to enhance the current performance in
provide a view of how performance compares to t
the period of the strategic plan.

&

or money — what have we concluded?

+ The College has approved its Strategic Plan for the period 2017-22 and identified how it intends to deliver
on the plan, and the overarching mission, through a series of enabling strategies.

+ The College reports on its website in terms of annual performance, with key indicators included in the
financial statements. There is scope to consider more information in terms of how performance compares
to the targets the College sets itself in these areas.
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A. College’s responsibilities EY

The Code of Audit Practice summarises the responsibilities on all audited bodies falling within the public sector audit
framework. We summarise these on this page.

Responsibilities of audited bodies

Corporate Each body, through its chief executive or accountable officer, is responsible for establishing
governance arrangements to ensure the proper conduct of its affairs including the legality of activitieg
transactions, and for monitoring the adequacy and effectiveness of these arrangeme
bodies should involve those charged with governance (including audit committees or

in monitoring these arrangements.
Financial Audited bodies must prepare an annual report and accounts containi nc @ ts and
statements and other related reports. They have responsibility for:

related reports » preparing financial statements which give a true and fair vie

their expenditure and income, in accordance with the applica
and relevant legislation.

« maintaining accounting records and working papers
professional standard and support their financial sta

» ensuring the regularity of transactions, by putting
that they are in accordance with the appropriate a

* maintaining proper accounting records.

cial Statements, an annual governance
) and a remuneration report that are
financial statements. Management commentary
and also clearly address the longer-term financial

statement, management co
consistent with the disclosures
should be fair, balanced and

Management, with the oyers
and concisely releva or

e charged with governance, should communicate clearly
sers about the entity and its financial performance,

including provi te di res in accordance with the applicable financial reporting
framework.
Audited bo rer ibfe for developing and implementing effective systems of internal

ancial; operational and compliance controls. These systems should support
ir objectives and safeguard and secure value for money from the public

Standards of es are responsible for establishing arrangements for the prevention and detection of
conduct/ and irregularities, bribery and corruption and also to ensure that their affairs are
prevention an 3 in accordance with proper standards of conduct by putting proper arrangements in
detection of fr plage.
and err:
ina | posi Audited bodies are responsible for putting in place proper arrangements to ensure that their

financial position is soundly based having regard to:

» such financial monitoring and reporting arrangements as may be specified

« compliance with any statutory financial requirements and achievement of financial targets

« balances and reserves, including strategies about levels and their future use

* how they plan to deal with uncertainty in the medium and longer term

» the impact of planned future policies and foreseeable developments on their financial position.
Best Value The Scottish Public Finance Manual sets out that accountable officers appointed by the Principal

Accountable Officer for the Scottish Administration have a specific responsibility to ensure that
arrangements have been made to secure best value.
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B. Required communications

EY

There are certain additional communications that we must provide to the Audit Committee, in accordance with ISA (UK)
260 and other auditing standards, which are set out below.

Required communication - what is reported?

Terms of engagement

Confirmation by the Audit Committee of acceptance of terms of engagement as
written in the engagement letter signed by both parties.

Planning and audit approach

Communication of the planned scope and timing of the audit, including any
limitations.

Significant findings from the audit

« Our view of the significant qualitative aspects of accounting practices
including accounting policies, accounting estimates and financial statemen
disclosures

» Any significant difficulties encountered during the audit

* Any significant matters arising from the audit that were discusse,
management

« Written representations we have requested
+ Expected modifications to the audit report
* Any other matters significant to overseeing the process

* Findings and issues around the opening b

Going concern

Events or conditions identified that ni t doubt on the entity’s

e a material uncertainty

*  Whether the use of
preparation and pre

assumption is appropriate in the

* The adequa

mittee whether they have knowledge of any actual,
ed fraud affecting the College

, any fraud identified or information obtained indicating that a fraud
mayexist involving:

management;
(b) employees with significant roles in internal control; or

(c) others where the fraud results in a material misstatementin the financial
statements.

» Adiscussion of any other matters related to fraud, relevant to Audit
Committee responsibility.
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Our reporting to you

Audit Scotland Terms of Appointmen
letter — audit to be undertake
accordance with the Code
Practice

Annual Audit Plan

This al Audi ort.

No conditions or events were
identified, either individually or
together to raise any doubt about the
College’s ability to continue for the 12
months from the date of our report.

This Annual Audit Report.



B. Required communications (cont.) EY

Required communication - What is reported? Our reporting to you

Misstatements This Annual Audit Report.
« Uncorrected misstatements and their effect on our audit opinion

« The effect of uncorrected misstatements related to prior periods

« Arequest that any uncorrected misstatement be corrected

« Significant corrected misstatements, in writing

Significant deficiencies in internal controls identified during the audit

« Significantdeficiencies in internal controls identified during the audit.

Related parties

Significant matters arising during the audit in connection with the College’s
related parties including, where applicable:

« Non-disclosure by management

« Inappropriate authorisation and approval of transaction
« Disagreement over disclosures

+ Non-compliance with laws and/or regulations

« Difficulty in identifying the party that ultimately ¢

We have asked management and
those charged with governance. We

« Where appropriate, asking the Audit Co ee y subsequent have no matters to report
events have occurred that might a ncial statements. port.
Other information We have no matters to report.

nti

other information included in
the document containing t ancial'statements, but management refuses
to make the revision.

Subsequent events

+ Where material inconsistenci

External confirmatio We have received all requested

« Management’s refus request confirmations confirmations.
« Wewere un@ble to o evant and reliable audit evidence from other
procedures
d / or regulations We have asked management and

those charged with governance. We
have not identified any material
instances or non-compliance with
laws and regulations.

non-compliance where it is material and believed to be

« AsKing the Audit Committee about possible instances of non-compliance with
| and/or regulations that may have a material effect on the financial
tements, and known to the Audit Committee.

Independence This Annual Audit Report — Appendix

« Communication of all significant facts and matters that have a bearing on ¢

EY’s objectivity and independence.
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C. Independence EY

Professional ethical standards, and the Terms of our Appointment, require us to communicate all significant facts and
matters that have a bearing on EY’s objectivity and independence as auditor of the College.

What we are required to communicate?

Communicating key elements of the audit engagement partner’s consideration of independence and objectivity such as:

* The principal threats

« Safeguards adopted and their effectiveness

* Anoverall assessment of threats and safeguards

« Information on the firm’s general policies and processes for maintaining objectivity an nde

« Communications whenever significant judgments are made about threats to objectivity or independénce and the
appropriateness of safeguards.

Confirmations

We confirm that there are no changes in our assessment of independence si
Plan.

onfirmation in our Annual Audit
S % ents of Audit Scotland’s Terms of
jectivity of the audit engagement partner

and audit staff has not been compromised within the meani professional requirements.

We complied with the Financial Reporting Council’s Ethical Standards

Uld review, as well as us. It is important that
e to a view. If you would like to discuss any
e meeting of the College Audit Committee on 21

We consider that our independence in this context is a
you and your Audit Committee consider the facts known to
matters concerning our independence, we will be ple d
November 2017.

Summary of fees

As part of our reporting on our indepen t out Auditor remuneration £22,470

below a summary of the fees paid for th

July 2017 Fixed costs * £2,440
Our audit fee was agreed with gemenfiat the timeof ~ Total audit fees £24,910
our Audit Plan. There are pesehan to those fees.

* Fixed costs, which are dete Audit Scotland, comprise £1,280 pooled costs, £1,160 contribution to Audit Scotland’s costs.
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D. Management representations EY

ISA (UK) 580: Written representations, requires the auditor to obtain written representation that management, including
those charged with governance, has fulfilled its responsibility for the preparation of the financial statements in accordance
with the applicable financial reporting framework, including where relevant, their fair presentation.

Ernst & Young LLP 3. The significant accounting policies adopted in the

Atria One preparation of the financial statements are appropri
described in the financial statements.

144 Morrison Street,

4. As members of management of the College

Edinburgh, EH3 8EB that the College has a system of internal co!
adequate to enable the preparation of a
[Date] statements in accordance with applig
This letter of representations is provided in connection with Financial Reporting Standard 102
your audit of the financial statements of Forth Valley Reporting Standard appli
College (“the College”) for the year ended 31 July 2017. of Ireland, and the Fu :
We recognise that obtaining representations from us (Scotland) Act 1992 afid directions fiade thereunder by
concerning the information contained in this letter is a the Scottish Funding G@uncil.

significant procedure in enabling you to form an opinionas g Eraud

to whether the financial statements give a true and fair view

of the College financial position as of 31 July 2017 and of 1. We acknowledge that we are responsible for the design,

its income and expenditure for the year then ended in implementatiorrang maintenance of internal controls to

accordance with applicable law and the Financial Reporting prevent andidetect .

Standard 102 The Financial Reporting Standard applicable 2 iSQlesed 40 you the results of our assessment
at nancial statements may be

stated as a result of fraud.

in the UK and Republic of Ireland, and the Further and
Higher Education (Scotland) Act 1992 and directions made
thereunder by the Scottish Funding Council.
nowledge of any fraud or suspected fraud
Iving management or other employees who have a
antrole in the College’s internal controls over
ancial reporting. In addition, we have no knowledge of
any fraud or suspected fraud involving other employees
in which the fraud could have a material effect on the
financial statements. We have no knowledge of any
allegations of financial improprieties, including fraud or
’ suspected fraud, (regardless of the source or form and
including without limitation, any allegations by
“whistleblowers”) which could result in a misstatement
of the financial statements or otherwise affect the
financial reporting of the College.

We understand that the purpose of your audit of our
consolidated financial statements is to express an opinion
thereon and that your audit was conducted in accorda
with International Standards on Auditing (UK), which

involves an examination of the accounting system, inte
control and related data to the extent you co

necessary in the circumstances, and i
identify - nor necessarily be expected t

si

C. Compliance with Laws and Regulations

1. We have disclosed to you all identified or suspected
non-compliance with laws and regulations whose effects

the preparation of the financial should be considered when preparing the financial

e with applicable law and the statements.

ndard 102 The Financial

D. Information Provided and Completeness of

e Further and Higher Education Information and Transactions

Act 1992 and directions made thereunder by 1. We have provided you with:

Funding Councl. « Access to all information of which we are aware that

2. Weacknowledge, as members of management of the is relevant to the preparation of the financial
e, our responsibility for the fair presentation of the statements such as records, documentation and
ancial statements. We believe the financial other matters;

statements referred to above give a true and fair view of
the financial position, financial performance (or results
of operations) and cash flows of the College and its

» Additional information that you have requested from
us for the purpose of the audit; and

group in accordance with applicable law and the + Unrestricted access to persons within the entity from
Financial Reporting Standard 102 The Financial whom you determined it necessary to obtain audit
Reporting Standard applicable in the UK and Republic evidence.

of Ireland, and the Further and Higher Education
(Scotland) Act 1992 and directions made thereunder by
the Scottish Funding Council.
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D. Management representations (continued) ey

o

Information Provided and Completeness of
Information and Transactions (continued)

2. All material transactions have been recorded in the
accounting records and are reflected in the financial
statements.

3. We have made available to you all minutes of the
meetings of the Board of Management of the College
and its relevant committees (or summaries of actions of
recent meetings for which minutes have not yet been
prepared) held through the year to the most recent
meetings.

4. We confirm the completeness of information provided
regarding the identification of related parties. We have
disclosed to you the identity of the College’s related
parties and all related party relationships and
transactions of which we are aware, including sales,
purchases, loans, transfers of assets, liabilities and
services, leasing arrangements, guarantees, non-
monetary transactions and transactions for no
consideration for the period ended, as well as related
balances due to or from such parties at the year end*
These transactions have been appropriately accounte
for and disclosed in the financial statements.

5. We believe that the significant assumptions we
making accounting estimates, including thos
at fair value, are reasonable.

6. We have disclosed to you, and the e
complied with, all aspects of contra gr ts
that could have a material effec i
statements in the event of no
covenants, conditions or ofl
outstanding debt.

E. Liabilities and Conti

nce; ding all

of all outstanding and possible
ims, whether or not they have been

corded and/or disclosed, as appropriate, all
ies related litigation and claims, both actual and
gent, and have disclosed in the financial

ements all guarantees that we have given to third
parties.

4. No other claims in connection with litigation have been
or are expected to be received.

m

. Subsequent Events

-

. As disclosed in the financial statements, there have
been no events subsequent to period end which require
adjustment of or disclosure in the financial statements

Forth Valley College | Annual Audit Report 2016/17

or notes thereto.

G. Going concern

We have not identified any material uncertai
may cast significant doubt about the Colleg
continue to adopt the going concern basis o
accounting for a period of at least >
the date when the financial statemg
for issue.

H. Other information

1. We acknowledge our the preparation

rmation

fin ancial performance of the College
o ing year, is consistent with the financial
st nts @and has been prepared in accordance with

u igher Education (Scotland) Act 1992 and

ctions made thereunder by the Scottish Funding
Coungil

e information given in the Governance Statement for
the financial year for which the financial statements are
prepared reflects the College’s governance framework,
is consistent with the financial statements and that
report has been prepared in accordance with the
financial statements.

4. The information contained in the auditable part of the

Remuneration Report has been prepared in accordance
with Further and Higher Education (Scotland) Act 1992
and directions made thereunder by the Scottish Funding
Council.

. Regularity

1. We confirm that in all material respects the expenditure
and income in the financial statements were incurred or
applied in accordance with any applicable enactments
and guidance issued by the Scottish Ministers

Yours faithfully,

Principal

Chair of the Board of Management of the College



EY | Assurance | Tax | Transactions | Advisory

About EY

EY is a global leader in assurance, tax, transaction and advisory
services. The insights and quality services we deliver help build trust
and confidence in the capital markets and in economies the world
over. We develop outstanding leaders who team to deliver on our
promises to all of our stakeholders. In so doing, we play a critical role
in building a better working world for our people, for our clients and
for our communities.

EY refers to the global organization, and may refer to one or more, of
the member firms of Ernst & Young Global Limited, each of which is a
separate legal entity. Ernst & Young Global Limited, a UK company
limited by guarantee, does not provide services to clients. For more
information about our organization, please visit ey.com.

Ernst & Young LLP

The UK firm Ernst & Young LLP is a limited liability partnership registered in England and
Wales with registered number OC300001 and is a member firm of Emnst & Young Global
Limited.

Ernst & Young LLP, 1 More London Place, London, SE1 2AF.

© 2017 Ernst & Young LLP. Published in the UK.
All Rights Reserved.

ey.com
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[ : 7. Internal Audit Plan 2017/18
Forth For Approval

Valley

CO“ege 23 November 2017
AUDIT COMMITTEE

1. Purpose

To present the draft Internal Audit Plan for the 2017/18 period from Scott Moncrieff for
approval by the Audit Committee.

2. Recommendation
That members approve the attached audit plan.

3. Financial Implications

draft planis
s such, there

Please detail the financial implications of this item — The activity outl
based upon the established and budgeted for number of audit days for
are no anticipated additional costs.

4. Equalities
Assessment in Place? — Yes [] No
If No, please explain why — Not applicabl
Please summarise any positive/negative imp (nating mitigating actions) — Not applicable

5. Risk

Please indicate on the mathi
Very Low through to Very

the risk’score. Risk is scored against Impact and Likelihood as

Very High
High
Medium X
de pe any risks associated with this paper and associated mitigating actions — Failure

to ensupe regular, independent review of key College systems and new developments could create
utational, financial or other risks to the College.

The attached plan has been created in cooperation between the College and Scott Moncrieff to
provide a reasonable level of assurance on College systems and activities.

Risk Owner — Alison Stewart Action Owner — Stephen Jarvie




[ \ 7. Internal Audit Plan 2017/18
Forth For Approval
Valley w

College 23 November 2017
AUDIT COMMITTEE

6. Other Implications —

Please indicate whether there are implications for the areas below.

Communications—Yes [1 No Health and Safety — Yes [ No %
Please provide a summary of these implications — Not Applicable Q

Paper Author - Stephen Jarvie SMT Owner — Alison Stewart

N
)
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November 2017
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Introduction

Internal auditing is an independent, objective assurance and consulting activity designed to add
value and improve an organisation’s operations. It helps an organisation accomplish its

objectives by bringing a systematic, disciplined approach to evaluate and improve the
effectiveness of risk management, internal control and governance processes.

\ Section 3 — Definition of Internal Auditing, Public Sector Internal Audit Standards

Scott-Moncrieff’s internal audit methodology complies fully with the Public Sector Internal Audi
(PSIAS), which cover the mandatory elements of the Chartered Institute of Internal Auditors’
Professional Practices Framework.

Internal Audit Plan

ich takes in count Forth Valley
nd priorities, and the views of

PSIAS require the Chief Internal Auditor to produce a risk-based plan,
College’s (the College) risk management framework, its strategic objecii
senior managers and the Audit Committee.

manner to provide sufficient
ney is being achieved.

The objective of audit planning is to direct audit resources in
assurance that key risks are being managed effectivel dv

This document addresses these requirements by setti ut tailed plan for 2017/18 in the context of the
previously agreed three-year Internal Audit Pla 15 to 2018.

Audit Committee acfio
The Audit Committee has previo appreve 2017/18 Internal Audit Plan, which formed part of the 2015-
e ed

18 Internal Audit Plan. We h r updated the plan for 2017/18 to take account of any changes in
the College’s risk profile.

The Audit Committee review the proposed audits for 2017/18 and consider whether they adequately

address the key
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Internal audit approach

Supporting the Governance Statement

Our Internal Audit Plan is designed to provide the College, through the Audit Committee, with the assurance it
needs to prepare an annual Governance Statement that complies with best practice in corporate governance.
We also aim to contribute to the improvement of governance, risk management, and internal control processes
by using a systematic and disciplined evaluation approach.

Risk based internal auditing

Our internal audit methodology links internal audit activity to the organisation’s risk manageny
The main benefit to the College is a strategic, targeted internal audit function that
and provides maximum value for money.

We have reviewed the College’s risk management arrangements and have confi
robust for us to place reliance on the risk register as one source of th ormation
needs assessment.

inform our audit

Audit needs assessment

Internal audit plans are based on an assessment of a ee ditileed” represents the assurance
required by the Audit Committee from internal audi t t ems established to manage and
mitigate the key inherent risks are adequate and oper ively. The objective of the audit needs
and determine the internal audit resource

assessment is therefore to identify these key co
required to provide assurance on their effectiv
Our audit needs assessment takes &w d bottom-up approach followed by a reasonableness

check. The top-down approach inv ng the areas of highest inherent risk and the control systems
in place to manage those risks. approach involves defining the College’s audit universe
(potential auditable areas) a Il systems on a cyclical basis in line with their relative risk and
significance. The reasonz checK'involves us using our experience of similar organisations, together
with discussions with ditors, to ensure that all key risk areas and systems have been
considered and the re rnal Audit Plan seems appropriate.

Our audit needsiassesSment involved the following activities:
° in egisters;
o viewing strategic and operational plans;

Re ing previous internal audit reports;

eviewing external audit reports and plans;
* Reviewing the website and internal policies and procedures; and

e Discussions with the Senior Management Team and the Audit Committee.

The audit needs assessment is revised on an on-going basis (at least annually) to take account of any changes
in the College’s risk profile. Any changes to the Internal Audit Plan are approved by the Audit Committee.
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For 2017/18 we have made the following changes to the previous strategic plan.

e 3 days for a high-level financial ledger audit have been removed, risk here can be covered by external
audit activity,

e 6 days for a Governance review have been removed, risk here is covered through external audit
activity and internal self-assessment,

e 1 day has been removed from the Student Experience review time allocation (8 to 7 days)

* The 10 days removed from the plan have been re-targeted to a review of Information
GDPR readiness (8 days), to address one of the new risks on the risk register at Au a

e 2 days have been added to the Payroll audit to allow 6 days. Thisis a e accurate n of the
time required for this review.

Liaison with external audit

We seek to complement the areas being covered by the College’s e Qdifor. This helps us to target our
work in the most effective manner, avoiding duplication of effort e use of the total audit
resource.

Best value \

Our work helps the College to determine whethg % providing best value. Each year, the Internal

Audit Plan contains specific reviews that focus ssing whether the current processes provide best value.
In addition, every review includes an assgs§me for money; i.e. whether the controls identified to
mitigate risks are working efficientl e ively. Where we identify opportunities for improving value for

nd

ude them in the report action plan.

money, we raise these with manage
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Delivering the internal audit plan
Internal Audit Charter

At Appendix 5 we have set out our Internal Audit Charter, which details how we will work together to deliver the
Internal Audit Plan.

Assignment planning

We would like internal audit to be seen as part of the wider management team at the College, workin
with senior and operational managers to develop and deliver a programme of internal audit wor|
value to the College and encourages continuous process improvement.

Audit reporting

We will ensure all audit reports will be fully discussed and agreed wit
the Audit Committee.

nent before being submitted to

Confirmation of independen

PSIAS require us to communicate on a timely b a nd matters that may have a bearing on our
independence.

We can confirm that the staff mem i ified t plete the reviews in the annual plan are independent
and their objectivity has not been mis
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Internal Audit Team Contacts

Gary Devlin

Chief Audit Executive

email: gary.devlin@scott-moncrieff.com
telephone: 0131 473 3500

Cathie Wylie

ISenior Manager

email: cathie. i ii=moncrieff.com
telephone: 0131 473
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Proposed Internal Audit Plan

Appendix 1 presents the Internal Audit Plan for 2015/16 to 2017/18

As our internal audit approach is based on risk, the proposed plan is also cross-referenced to the Risk Register,

which is included at Appendix 2 for reference.

The table below demonstrates how the total internal audit days for 2017/18are allocated across each area

audit activity.

Allocation of audit days

m Financial tems

1 Strategic ar
o) ional areas
(] its

IA Management

o Forth Valley College Intemal Audit Plan 2017-18
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Appendix 1 - Internal Audit Plan 2015-18

2015/16 2016/17
Plan

days

Audit area

Plan
days

A. Finance and financial management
reviews

2017/18
Plan
days

Risk Reg
Ref

Notes

A.1 Treasury and cash management 3

Review of processes in place for treasury and cash
management, including receipt and recording of
income and monitoring of bank accounts.

A2. Budget setting and monitoring 5

Review of overall budgeting framework, i.e. how
the budgets are initially generated, authorised and
rolled out, how performance against budget is
monitored and reported, how budget variances are
dealt with, including clarity of budget holder
responsibilities.

A3. Income and debtors 3

Review of processes in place for identifying
income, raising invoices and receiving/recording
income and the approach to debtor management,
including ensuring funds due are received and
accounted for appropriately.

A4. Non-pay expenditure and creditors 3

3,4, 13,

To ensure all payments are for valid and approved
creditor accounts for goods and services actually
received. Ensure payments are correct and
accurately accounted for. Ensure VAT regulations
complied with.

A5. Payroll and expenses

6 3,411, 13

To evaluate and test the controls in place over
payroll, including standing changes to payroll data.
Will also include testing of expense claims.

A7. Financial return 3

3,4,13

A review to provide assurance over the annual
financial return to SFC.

scott-moncrieff.com
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Audit area 2015/16 2016/17 2017/18 Risk Reg
Plan Plan Plan Ref
days LEVS days

TOTAL A - Key Financial Systems 9 8 6

B. Strategic and Governance reviews .

B1. Risk management 1 All risks Review ©f procedures for risk identification,
assessment, mitigation and reporting across the

pllegl’(strategic and operational).

B3. Risk workshop 4 Work carried forward from 2015/16. To facilitate a
workshop with SMT and Heads of Service to
discuss risk, review and score existing risks, and
identify any new risks.

TOTAL B - Strategic / Governance 2 5

C. Operational reviews

C1. International strategy and operations 5 To review the College’s international strategy and
operations, including UKVI compliance.

C2. Project management (new campus) 1,8 We will review the arrangements in place for
project management with a focus on the campus
development.

C3. Health and safety Compliance We will review arrangements in place for

risks complying with Health and Safety regulations and
College Policies on Health and Safety.

C4. Student experience 7 2 To review internal controls and governance over
an aspect of the student experience, e.g. student
feedback processes.

TOTAL C - Operational 6 10 7

D. Additional Audit Serv

D1. Credits audit 5 5 5 5 Standard review in line with issued guidance.

o Forth Valley College Internal Au scott-moncrieff.com




Audit area

D2. IT healthcheck / GDPR readiness

2015/16
Plan
days

2017/18
Plan
days

data protection legislation coming into
ay 2018

TOTAL D - Additional Audit Services 1

E. Internal audit management

Follow-up of prior recommendations 2 To assess progress in implementing previous
internal audit recommendations.

Audit management, Audit Committees, 3 Includes initial planning meetings, documentation

external audit liaison, annual planning, annual review and audit needs assessment in 2015/16.

audit report

Management support / contingency days 2 To respond to additional management request as
required and contingency to enable plan flexibility.

TOTAL E - Internal audit management 7 : 7

TOTAL ANNUAL DAYS IN IA PLAN 33

scott-moncrieff.com
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Appendix 2 — Strategic Risk Register

The table below shows how each risk in the Strategic Risk Register (as presented to the August 2017 Audit Committee) is covere

Riskref Area

1 Estates

: Brief Description

Initial Risk

Score Score

Lxl : Score: LxI gScoreé

VH X 25
VH

VH X 25
VH

2 Strategic

Strike action arising from VH X
National Bargaining negotiations VH
will impact on the learning and
teaching provision for students.

3 Finance

National bargaining will impact
on the salary structure and te
and conditions of both support
and teaching staff.

4 Finance

The current econ
environment inc
changes to the

m Forth Valley College Internal Au

: Residual Risk : Latest positior |

A
T Augu-t2017)

% ternal Audit Plan.

: Internal audit reviews

rk progress pecialist agents on mitigation

C1. International
strategy

C2. Project
management

’ e first 25% of the lecturer pay deal has been

processed. In addition, the matching process for
promoted posts has begun. Negotiations will begin
soon regarding the terms and conditions. It has
been suggested that the cost of living pay claim by
EIS of £1000 flat cash will be rejected by the NJNC
with the potential of a freeze on cost of living
increases until the new salary ranges are completed.
This has a potential risk of further strike action
across the sector

C4. Student experience

Unison pay deal has been accepted however, there
remains a risk going forward of affordability. The
Employers Association continue to seek clarity form
Scottish Government regarding additional payment
to meet the short fall in colleges overall budget

A. Finance reviews

Very little change with this situation opportunities are
being explored

A. Finance reviews

scott-moncrieff.com



5 Strategic

Uncertainty over SFC allocation
levels for the College will impact
on the curriculum planning
process.

HxH

6 Strategic

Implementation of the new
General Data Protection
Regulations (GDPR) by the EU
and any subsequent UK
legislation will impact on
College data management
practices.

VH x

7 Finance

The introduction of the
Apprenticeship Levy in the UK
and subsequently in Scotland
will have an impact on the
number of apprenticeship
places taken up in Forth Valley
due to cross border differences
in funding (England has higher
levels), English system being
further ahead in terms of
implementation and the costs of
levy to employer could mean
that they decide to recruit less
apprentices as overall costs
have increased.

8 Estates

There will be inadequate facilities
for learners due to lack of capital
investment.

9 Finance

SDS funding for Founda
Apprenticeships is ins
to cover college costs &
prevents the co
delivering on thi§ DYW et

The College is ble todeliver

scott-moncrieff.com

Following the June Board meeting, the Pri
wrote to SFC outlining College con

VH xH

D1. wSUMs audit

VH
Development updati

reflect stre 3
training willialso be develop
development sessions

D2. IT healthcheck

0 her update at this time

-l
N

A. Finance Reviews

DP4 document approved by Board of Management
on 10 August and submitted to SFC and Scottish
Ministers for approval..

M x VH

A2. Budget setting and
monitoring

C2. Project
management

Recruitment numbers for 2017-2019 FAs are low.
Decision taken to run with small cohorts to ensure
that FVC is making every effort to build this provision
and steps are currently being taken to review staffing
hours in view of small cohorts. SDS tender now
open for 2018-2020 FAs and work is ongoing with
senior LA education managers to ensure that there is
full commitment to these programmes and LAs take
ownership of providing appropriate young people for
recruitment.

VH x

i S

A. Finance Reviews

Forth Valley College Intemnal Audit Plan 2017-18 0



10 Curriculum That low applicant levels for M x 9 M X UoS recruitment positive this year. HWU i t
integrated degree programmes M M poor across Engineering this year ifi*Spitéof tar
will impact on the viability of the marketing. Currently negotiatinggred n of
course and may lead to funded Associate Student places to Bus @
places being withdrawn by
partner universities
11 Strategic Reputational Damage may M x 9 M X College will ducation C4. Student
arise to the sector from the new M M Scotland nsistency in Experience
Education Scotland self- scoring vi and/SQA and other quality
evaluation system forums
12 Governance That the College will be in VH x H w Covenan n agreed in principal with A. Finance reviews
breach of the covenants relating ys and with lawyers for review. Unlikely that B2. Corporate
to the £4.5m term loan facility ill occur in future. governance
with Barclay’s bank.
13 Finance Government accounting rules H x VH update at this time. A. Finance reviews
restrict Colleges ability to use
available resource at the Board's
discretion.
14 Business As the College becomes ever LxVH i No further update at this time. D2. IT healthcheck
Continuity more reliant on IT and systems
to deliver to our leamners, and to F
support learners and staff, that
disruption to this provision has a
more significant impact.
15 HR Financial restrictions limit the LxM Both Unions pay deal are now accepted with A2. Budget setting and
ability to fund pay increases. payments made in July for lecturing staff and August monitoring
for support staff. There remains an issue regarding AS5. Payroll and
the sustainability of the payments and additional expenses
funding is being sought from the Scottish
Government
16 Governance L X 10 L x BC plan remains up to date. Staff are also currently D2. IT healthcheck
VH M examining tying the plan into College MIS data to
ensure currency of information supporting the BC
plan
17 Strategic L X 10 L x QOutcome Agreement for 2017/20 approved at June D1. Credits
VH M Board meeting.

e Forth Valley College Internal Au
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Appendix 3 — Audit timetable

Ref and name of report Audit sponsor Complete Final report Audit C’ttee
fieldwork

A5. Payroll and expenses Vice Principal Finance and Jan 2018 Jan 2018 Feb2018 eb 2018 March 2018 March 2018
Corporate Affairs

C4. Student Experience Depute Principal and Chief Feb 2018 Feb 201 ar 2018 Mar 2018 Apr 2018 Jun 2018
Operating Officer

D1. Credits Vive Principal Information
Systems and Sept2017 i Sept2017 Oct 2017 Dec 2017
Communications

D2. Information Governance - Vive Principal Information

GDPR readiness Systems and Feb 2018 Mar 2018 Mar 2018 Apr 2018 Jun 2018

Communications

Follow Up ne 2018 June 2018 July 2018 July 2018 Aug 2018 Aug 2018

Annual Internal Audit Report - - July 2018 July 2018 Aug 2018 Aug 2018

scott-moncrieff.com
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Appendix 4 — Audit Universe

Audit area

A. Key financial systems

2015/16  2016/17 2017118

Risk
Rating

Frequency

Financial reporting v v L

Accounting policies L

Financial ledger L Revi annually by external audit
Budget management v H Cy iew - every 3 - 5 years
Fixed assets L Cyeglical revi every 3 - 5 years
Treasury and cash management M C iew - every 3 - 5 years
Income M | review - every 3 - 5 years
Debtors v Cy | review - every 3 - 5 years
Payroll v ical review - every 3 - 5 years
Travel and subsistence v Cyclical review - every 3 - 5 years
Expenditure and payables v Cyclical review - every 3 - 5 years
Procurement / tendering M Cyclical review - every 3 - 5 years
B. Risk management and governance

Risk management v H Cyclical review every 3 - 5 years
Corporate governance M Cyclical review every 3 - 5 years
Strategic / operational planning H Cyclical review every 3 - 5 years
Fraud prevention arrangements M Cyclical review every 3 - 5 years
Lean reviews L At Audit Committee’s request

C. Operational

Partnership working M Cyclical review every 3 - 5 years
Student experience v H Key risk across the sector
Workforce management M Cyclical review every 3 - 5 years
Education Contracts L Cyclical review every 3 - 5 years
Commercial Courses M Cyclical review every 3 - 5 years
Succession planning M Cyclical review every 3 - 5 years

m Forth Valley College Internal Au
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Audit area

Recruitment and retention

2015/16  2016/17 2017118

Risk
Rating

X

Frequency

Cyclical review every 3 - 5 years

Sickness absence L Cyclical review every 3 - 5 years
Performance management H

Internal communica.iions M

External communications M

Change management M

Capitgl project-management v H

Timetabling and Curriculum planning M

Student Records M Cycl eview every 3 - 5 years
Health and safety v M Cy: iew every 3 - 5 years
Incident management M Cowered by iness continuity planning
Business continuity planning v H (& iew every 3 - 5 years
Information governance v M | review every 3 - 5 years
IT strategy Cy | review every 3 - 5 years
IT security clical review every 3 - 5 years
D. Additional Audit Services

Sums/Credits v v H Annual review

FE bursary fund

FE discretionary fund

Covered by external audit

Covered by external audit

FE childcare fund

HE Discretionary Fund (SAAS)

Covered by external audit

Covered by external audit

Educational Maintenance Allowance

Covered by external audit

scott-moncrieff.com
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Appendix 5 - Internal Audit Charter

Internal auditing is an independent and objective assurance and consulting activity that is guided by a
philosophy of adding value to improve the operations of the College.

It helps the College accomplish its objectives by bringing a systematic, disciplined approach to evaluate and
improve the effectiveness of risk management, control, and governance processes.

Aim

The aim of this Charter is to set out the management by all parties of the internal audit process. Thé @
sets out the context of the internal audit function, including the place of the Audit Committee, S el,
timescales and processes to be followed for each internal audit review.

Role

The internal audit activity is established by the Audit Committee on behalf of the B vernors. The
internal audit activity's responsibilities are defined by the Audit Committ s part of its oversight role.

Professionalism

The internal audit activity will adhere to mandatory guidance ered Institute of Internal Auditors
(ClIA) including the Definition of Internal Auditing, f Ethi d the International Standards for the
Professional Practice of Internal Auditing.

apers will also be adhered to as applicable to
guide operations. In addition, the internal adhere to the College’s relevant policies and
procedures and the internal audit agtivi di@perating procedures manual.

Internal audit activity will also refl

Authority

ish Funding Council directions, as appropriate to the College.

The internal audit acti
is authorised ful

rict accountability for confidentiality and safeguarding records and information,
pestricted access to any and all of the College ‘s records, physical properties, and
ying out any engagement. All employees are requested to assist the internal audit
and responsibilities. The internal audit activity will also have free and unrestricted

The f Audit Executive will be accountable to the Audit Committee and will report administratively to the
or of Finance and Student Funding.

The Audit Committee will approve all decisions regarding the performance evaluation, appointment, or removal
of the Chief Audit Executive.

m Forth Valley College Intemal Audit Plan 2017-18 scott-moncrieff.co



The Chief Audit Executive will communicate and interact directly with the Audit Committee, including between
Audit Committee meetings as appropriate.

Independence and objectivity

The internal audit activity will remain free from interference by any element in the College, including matters of
audit selection, scope, procedures, frequency, timing, or report content. This is essential in maintaining the
internal auditors’ independence and objectivity.

Internal auditors will have no direct operational responsibility or authority over any of the activities audit
Accordingly, they will not implement internal controls, develop procedures, install systems, prepare gi¢
engage in any other activity that may impair internal audit's judgment.

Internal auditors must exhibit the highest level of professional objectivity in gatherin
communicating information about the activity or process being examined. Intemn
balanced assessment of all the relevant circumstances and not be unduly influenced by the
by others in forming judgements.

wn interests or

The Chief Audit Executive will confirm to the Audit Committee, at least ally, the organisational
independence of the internal audit activity.

Scope and responsibility

d amination and evaluation of the
nt, and internal control processes in relation to
jectives considered by internal audit include:

The scope of internal auditing encompasses, but i
adequacy and effectiveness of the governance, risk
the organisation's defined goals and objectives. |a

* Consistency of operations or progr; @stablished objectives and goals;

* Effectiveness and efficienc peéations and use of resources;
* Compliance with signific

o) , procedures, laws, and regulations;

¢ Reliability and integri
identify, measure, clas!

ement and financial information processes, including the means to
and report such information; and

» Safeguarding (0

Internal Audit i or evaluating all processes (‘audit universe') of the College, including governance
ement processes. In doing so, internal audit maintains a proper degree of

ed on its activity, internal audit is responsible for reporting significant risk exposures and control issues
identified to the Audit Committee and to senior management, including fraud risks, governance issues, and
other matters needed or requested by the College.

scott-moncrieff.com Forth Valley College Intemal Audit Plan 2017-18 G



Annual internal audit plan

The audit year runs from 1 August to 31 July.

At least annually, the Chief Audit Executive will submit to the Audit Committee an Internal Audit Plan for review
and approval. The Internal Audit Plan will detail, for each subject review area:

e The outline scope for the review;

e The number of days budgeted;

e The timing, including which Audit Committee the final report will go to; and

e The review sponsor.

methodology, including input of senior management. Prior to submission to the
the plan will be discussed with senior management. Any significant deviation fr
Plan will be communicated through the periodic activity reporting process.

Assignment Planning and Conduct

An assignment plan will be drafted prior to the start of every assignme @ t the scope, objectives,
timescales and key contacts for the assignment.

Specifically, the assignment plan will detail the tim
receiving management responses and issuing the fin
of the staff member who will be responsible for the
members to be contacted during the review (ke

in t the work, issuing the draft report,
signment plan will also include the name
ponsor) and the name of any key staff

The assignment plan will be agreed with revie
review starts.

sor and the key audit contact (for timings) before the

Reporting and

The internal auditor wil
key contact and/or re

A written reporfiwill be
of each internalaudit engagement and will be distributed to the review sponsor and key contacts identified in
management responses and comments.

adline for management responses, which will normally be within a further 15 days. The

ent comments and response to any report will be overseen by the review sponsor. Internal Audit will
me after issuing the draft report to discuss the report and, if necessary, meet with the review sponsor
and/or key contact to ensure the report is factually accurate and the agreed actions are clear, practical,
achievable and valuable.

The internal auditors will issue the final report to the review sponsor and the Director of Finance and Student
Funding. The final report will be issued within 10 working days of the management responses being received.

m Forth Valley College Intemal Audit Plan 2017-18 scott-moncrieff.co



Finalised internal audit reports will be presented to the Audit Committee. Finalised internal audit outputs must
be in the hands of the committee secretary at least 10 working days before the date of each meeting

The working days set out above are maximum timescales and tighter timescales may be set out in the
assignment plan.

The internal audit activity will follow-up on engagement findings and recommendations. All significant findings
will remain in an open issues file until cleared.

Audit Committee

The Audit Committee meets four times a year, normally in September, November, March and June. E
Audit Committee meetings will be provided to internal audit as soon as they are agreed. The d
Executive and/ or Internal Audit Manager will attend all meetings of the Audit Commi

Internal audit will schedule its work so as to spread internal audit reports reason@bly evenly @ver the Audit
Committee meetings. The annual Internal Audit Plan will detail the internal audit
each Audit Committee meeting.

The internal auditor will generally present specific reports to the Comng s follows:

Meeting
Audit needs assessment Augus
Annual Internal Audit Plan August

Follow-up reports

Annual report

A
Status report \&neetings

The Audit Committee will m riva ith the internal auditors at least once per year.

Periodic As

The Chief Audi uti ponsible for providing a periodic self-assessment on the internal audit activity
as regards its gonsistengy with the Audit Charter (purpose, authority, responsibility) and performance relative to
its Plan.

lef Audit Executive will communicate to senior management and the Audit Committee on the
ctivity's quality assurance and improvement programme, including results of ongoing internal

Review of Charter

This Charter will be reviewed by both parties each year and amended if appropriate.

scott-moncrieff.com Forth Valley College Intemal Audit Plan 2017-18 @
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{ \ 8. Preparing for GDPR
Forth For Discussion

Valley
COI Ie)ée 23 November 2017

AUDIT COMMITTEE

1. Purpose

To raise awareness of the impact of the upcoming changes to Data Protection Law, and for
members to discuss the proposed approach to ensuring compliance with the new regulations.
2. Recommendations
0

That members discuss the impact of the new regulations, and the proposed appro
compliance.

3. Background

There are changes coming to Data Protection Law, with the introdu of the General Data
Protection Regulation (GDPR) replacing the current Data Prdtection Act ay 2018. The
Regulation is directly applicable in all EU Member States, and ite Brexit, the UK Government
has made a commitment to enacting legislation akin to the e the UK leaves the EU.

The primary objective of the GDPR is to give citizens trol of their personal data.
The College will need to comply with GDPR by25t" ith fines for non-compliance of up
to 20,000,000 EUR or 4% of turnover, which is ter.,There will be costs incurred by the
College, both financial and staff time, in p ringafor , and there is potential for on-going
costs in relation to the College’s requirement p a Data Protection Officer. GDPR will need
to be considered wherever the Coll tores, processes and shares personal data,
whether this is digital or paper.

4. Key Considerations
The main implications f e der GDPR are as follows:

Privacy by Design

Privacy by De equire that data protection is designed into the development of all College
We must ensure that personal data is only processed when necessary for

This requires that all subsequent processing and sharing of the data

Cons Privacy notices

T ollege has a number of statutory/lawful conditions for processing personal data eg SDS
Datahub, FES return, awarding bodies etc, where consent is not required, however these will all
need to be verified in light of GDPR. Where the college relies on individuals’ consent as the sole
lawful basis to process personal data that consent must be a freely given, specific, informed,
verifiable and unambiguous indication of the individuals wishes. Consent must be obtained
through a positive opt-in rather than assumed via silence, pre-ticked boxes or inactivity. Consent
must also be separate from other terms and conditions and simple ways must be provided for
people to withdraw consent. Consent for children may need to be provided by the child’s parent
or custodian.
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AUDIT COMMITTEE

Privacy notices in every instance where we collect personal data will need to be re-written and
strengthened (even where consent is not required), and we need to keep accurate and up to date
records of consent, including how consent was obtained. Similarly, all existing data sharing
agreements will need to be re-assessed taking account of GDPR.

Responsibility and accountability
The College must provide a clear retention time for personal data and contact infor a
all of its systems.

Employing a Data Protection Officer

The College will be required to employ, or employ the services of a DataRrotectionOfficer (DPO).
This can be a College employee but the individual is réguired to ed to operate
independently and report to the highest management level, 3 their professional duties must

exploring the demand from
Colleges and Universities to provide a spegialist [ service as a shared service. UCSS has
developed an outline of the shared servige, i i d this could be considered by the
College. A further paper will be required his

(ICO) within 72 hours of
likely to result in a risk to

The College will be
delay unless the

data subjects (individuals) of a data breach without undue
plemented appropriate security measures in relation to the

onger likely to happen, or it would involve disproportionate effort (which

would n a public communication where data subjects are informed).
Rightito eras
Dat jects (individuals) will have the right to request erasure of any personal data related to

em on a number of grounds. This means that the individual’s personal information would be
ired to be removed from all systems (including email).

Data portability
There will be a requirement that individuals will be able to transfer their personal data from one

electronic processing system to and into another, with this information provided in a structured
and commonly used format.
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AUDIT COMMITTEE

The right to rectification

The College must allow users to rectify any anomalies in personal data stored. This is currently
handled through the My Info tool for students, and through regular data checks by HR for staff.

Data Protection Impact Assessments
The College will be required to undertake Data Protection Impact Assessments wh e
is high risk. This could include any profiling ie predictive/learning analytics.
International data transfers

The College must ensure that all data transfers containing personal da e withjffthe European
Economic Area (EEA).

Subject Access Requests
The amount of information that individuals can acc ject Access Requests under
GDPR has increased. The College will have @ne m respond, and can no longer charge a

fee for this information.

Preparing for GDPR

To prepare the College for GDPR it’s to establish a GDPR Project Board to cover the
main areas of College activity w ata is collected and processed. It’s envisaged that
there will be separate wosk-st s fo area or system where personal data is collected
with data owners taking r nsi for their own area, with the primary role of the Project

Board being to offer s nance to provide:

a /outputs of the Project Board will be to:

Undertake a review/audit of where personal data is collected, stored, processed and
shared within/outwith the College;

Establish a top-level project plan of work needing to be undertaken to ensure
compliance, and to allow effective deployment of staff as an example;

e Monitor progress of ongoing work against milestones;

Develop a communications plan;

Develop a training and awareness raising plan.
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AUDIT COMMITTEE

The proposed membership of the Project Board is as follows:

Name

David Allison

Area(s)
SMT

James Aston

Project Manager/Information Systems

Veronica Leonard

Business Development

Stephen Jarvie

Corporate Governance

Pamela Duncan
Gill Donald

Student Records
HR

Graeme Robertson

IT

Rob McDermott

Curriculum & Quality

Louise Burnett

Student Funding/Finance

Mhairi Shillinglaw

Equalities & Learning Services

There will be other areas within the College where p
first jobs of the Project Board will be to u akela
systems where personal data is stored, essedho
to the Information Management Project whigh ha

“Preparing for GDPR—12 steps t

Lyndsay Condie Website
Bob Armstrong HODs/Department
Vivien Gallacher CMs/Department

3 1s stored, and as such one of the
view/audit to compile a list of all
across the College. This ties closely
mmenced, led by Laura Calder.

pared by the ICO, and a more detailed “Preparing

To provide more information on % eed’to do to ensure compliance I've attached
ken

questionnaire from MacRo wh

db oberts which traffic lights in order of importance,
ndertaken, in their view, as guidance. I've also attached a

is a summarised version of what they would use with an
or GDPR, to give a flavour of the detailed questioning that

n required, or will be required before May 2018. An example being that it was identified that
our e-portfolio system (Onefile) which is hosted externally, and although being hosted within the
UK, there was potential for traffic, and therefore our data, to be routed through the USA through
the company using Cloudfare technology for legitimate business reasons. As a result this has
been changed so that all traffic remains in the UK. Our HR team have undertaken research on
the impact to their area, and a number of staff from across the College have attended a variety
of GDPR Awareness Sessions including those run by MacRoberts, and the College MIS Network.
We have also taken Microsoft up on an offer to move our Office365 and OneDrive hosting to UK
servers from EEA hosted servers, as a potential risk-mitigation of Brexit. In addition the College
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MIS Steering Group is preparing to commission work to help MIS teams prepare for GDPR,
including producing template privacy statements.

Following presentation of this paper to SMT, the Steering Group has been established and h
met on a number of occasions already.

5. Financial Implications

with fines of up to 20,000,000 EUR or up to 4% of annual turnover, whij
will also be a financial and resource cost to the College of ensurin

resource costs across the organisation to release staff as we ensure we
at this point to put a cost to either. There is also the potentiz

6. Equalities
Assessment in Place? — Yes [ No

If No, please explain why —

Please summarise any positive/nega @ s (noting mitigating actions) —

7. Risk
Please indicate on the ix b risk score. Risk is scored against Impact and Likelihood as

Very Low through t

Very High
High

ase describe any risks associated with this paper and associated mitigating actions — Failure
toadhere to the GDPR could lead to significant sanctions, with fines of up to 20,000,000 EUR or
up to 4% of annual turnover, whichever is greater. As such we need to add GDPR to our risk
register. Mitigation of this risk is ensuring we are prepared for the arrival of GDPR in May 2018.

Risk Owner — SMT Action Owner — David Allison
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8. Other Implications -

Please indicate whether there are implications for the areas below.
Communications — Yes No I Health and Safety — Yes [ No X
Please provide a summary of these implications — One of the tasks of the Project Boar

developing a communication plan to raise awareness of GDPR.
Paper Author — David Allison SMT Owner — David Alliso

N
)
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Introduction

We audited the funding statistics for Forth Valley College (the College) during September 2017. The audit
examined the procedures and controls over the preparation of the 2016/17 Credits return, together with audit
testing to ensure the accurate calculation of the return.

Conclusion

In our opinion, controls over the collection of data and the preparation of the Credits returns are adequate a

College management that the Credits count for the College has not been materially misstated. A cG
audit report is included in Annex A of this report.

Under the conditions of grant, the SFC may claw-back an element of the grant if
below target. Actual Credits claimed for 2016/17 were 86,296 against a target
(less than 0.1%) above the target Credits.

The deadline for submitting the College Certificate and the Auditors’ ificate was tember 2017 and

this was achieved for both certificates.

Scope
Our audit was carried out in accordance with the gujdal is y the Scottish Funding Council (SFC),
including the ‘Data return for funding purposes (FE ur uidance for colleges 2016/17".

Approach

The audit comprised of 5 days of fieldwogkby o am with extensive experience of Credits reviews.
Quality assurance was provided by%/iew of work by the Audit Manager and overall review by the

Audit Partner.

e Examination of the d controls relevant to the collection and recording of student data;

»  Evaluation of the & pf these controls in complying with SFC guidance and ensuring the accuracy of
the data;

* Testing of key controls to ensure they were operating satisfactorily;

e EX

n, st basis, of evidence relevant to the figures recorded in the student data returns;
risk areas as highlighted in the audit guidance for 2016/17;

ical review utilising current year and prior year Credits data;

. her'detailed testing where necessary, including checking of the Credits return; and

e Follow up of prior year recommendations.

mple
Our initial sample was derived by:

* applying Scott-Moncrieff's approved sampling methodology;
e considering the materiality of the area under review; and

scott-moncrieff.com Forth Valley College Review of the 2016/17 Credits Return 0
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e using professional judgement.

Where necessary, samples were extended to ensure that we gained sufficient coverage of all programme and
student variables as specified within the audit guidance.

Our sample testing has provided 0.13% coverage of total students and 1.73% coverage of programmes that the
College has claimed Credits for, based on our assessment of the risk of material misstatement in the Credits
return. We adopted appropriate procedures to enable us to draw conclusions across the total population based
on the testing completed.

Acknowledgements

We would like to thank all staff consulted during this review for their assistance and co-oper

a Forth Valley College Review of the 2016/17 Credits Return scott-moncrieff.com
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Detailed Audit Work and Findings

Our review centred on testing College data on a sample basis and, where appropriate, consulting with staff and
senior management. This was performed to provide assurance that all of the risks set out in Annex D of the
audit guidance note referred to above had been satisfactorily addressed and that the fundamentals of compiling
Credits data were subject to appropriate controls.

1.1 General Systems Review

The accuracy of the data on which the Credits return is calculated depends on appropriate controlsa
systems over enrolment and attendance and the timely clearing of errors on the FES report.

We have provided details of the specific controls in place and the testing performed
risk areas’ section below. We identified two minor control weaknesses during o
systems. These related to the calculation of the required date and the classific

1.2 Follow up

The prior year audit findings appeared to have been
significant associated issues were identified durin

2015/16 Audit Finding 2016/17 Follow up

Withdrawn Students

We tested a sample of 15 students withdiiew from | we confirmed that, prior to the FES submission, the

their programme within two weeks afte required Student Records team generate and review reports to
date. We identified one instan astiident had | confirm that an appropriate amount of credits are
only attended one day of the ram nd which being claimed for students who have met the required

the full 14 Credits for the were claimed. date.
This was due to a proge or, as the student
had withdrawn f me but continued to We tested a sample of 3 withdrawn students and

he programme which confirmed that the correct number of credits had been
e filtered the withdrawn claimed for each.

not identify any other instances
claimed for a student only

w days of a programme.

Recommendation

We recommend the College establishes a review
process over the withdrawn student report to ensure
the reasonableness of the credits claimed for a

scott-moncrieff.com Forth Valley College Review of the 2016/17 Credits Return 9
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student and the days attended by the student is
considered.

OQ*

o Forth Valley College Review of the 2016/17 Credits Return scott-moncrieff.com
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1.3 Keyrisk areas

The results of our audit work are summarised below against each of the 14 key risk areas highlighted by SFC in
Annex D of the ‘Data return for funding purposes (FES return) and audit guidance for colleges 2016/17’
document.

Risk Area 1 — Non-fundable activity is included in th e Credit count

The FES return is produced via Unit-E (the student records system), which has a range of validation chec
built in to exclude courses from the FES that don’t qualify for credits. The College also performs its o ec
during the annual Curriculum Planning process to ensure courses are eligible.

We selected a sample of 20 courses identified as fundable by the College and performed ou e
against SFC guidance to confirm eligibility of the courses selected.

No issues were identified.

Risk Area 2 — Non-fundable students are included in the Credit count

Student Records team will then perform checks over the form to
addition to the in-built checks performed through Unit-E, which au
from the credits count.

For a sample of 20 students, we performed check ai h dit eligibility flowchart to confirm
students were eligible for funding

No issues were identified.

Risk Area 3 — Programme is not classifie, rre

On an annual basis, the Head of De entsi@@mplete the Curriculum Planning exercise. As part of this
process, staff identify on Unit- endance for the course and whether it is classified as Higher
Education (HE) or Further E i . The courses are reviewed by both the Student Records team and
the Curriculum and Quali ho review the course details to confirm they are appropriate prior to its

For our sampl
been correctly

e confirmed that the mode identified was appropriate and that the course had
s HE/FE in line with SFC guidance. No issues were identified.

udent is counted as part of th e programme which is being in-filled, rather than
ilored course or is included as part of both courses

Infill
that t

ave separate course codes to which infill students are allocated during enrolment. This ensures
are identified separately within the FES return and are not registered on separate courses whose
s make up the infill course

We reviewed the treatment of a sample of students allocated to infill courses to confirm the credits claimed for
the student were in line with student participation in relevant modules. We also confirmed that the students
were not counted more than once within the FES return.

No issues were identified.

scott-moncrieff.com Forth Valley College Review of the 2016/17 Credits Return e
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Risk Area 5 — Incorrect allocation of Credits for students registered on ECDL courses
There are separate enrolment forms in place for ECDL courses and all courses are prefixed with ‘ECDL’.

ECDL students are allocated to one of these courses to ensure that they can be separately identified from other
categories of students and that the appropriate numbers of credits are claimed based on the modules
completed.

We performed testing over a sample of students completing ECDL courses and confirmed that the credits
claimed were proportionate to the student’s completion of the ECDL modules We also confirmed t
maximum of four credits were claimed for each student in line with SFC guidance.

No issues were identified.

Risk Area 6 — Incorrect Dominant Price Group Code is allocated to programme

As part of the Curriculum Planning exercise, the Head of Department allocates and relevant
price group to each course. No secondary checks are performed over this alloc

reasonableness.

for

We reviewed the superclass and price group assigned to each of the g
allocations appeared reasonable and in line with SFC guidance. We purse that appeared to be
incorrectly classified based on the content of the relevant mod onfirmed with the SFC and
agreed by the College. This would have resulted in aggover- ding as the original superclass selected
was linked to price group 2; the new superclass is gsice greup e eonfirmed that the College have made
this adjustment within the FES return.

ithin our sample to confirm the

Recommendation 1

Risk Area 7 — Students included in the re d attendance criteria

The start and end date for each cou ad to Unit-E as part of the Curriculum Planning exercise by the
Heads of Department. The requi automatically calculated by the system using parameters that
have been programmed by t When the Students Records team receive notification that a student is

withdrawing from their cg check the attendance system (Enquirer) for the student’s last day of

We rec ired date for our sample of students and identified that the College has been

i ting these dates. The College has been using the number of working days between the start
rse, rather than calendar days as required by SFC guidance. However, we performed

irm that despite this, all withdrawn students for which the College had claimed credits had met

maintained.

Recommendation 2

e Forth Valley College Review of the 2016/17 Credits Return scott-moncrieff.com
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Risk Area 8 — Incorrect Credit value is claimed for the programme of study

As part of the Curriculum Planning process, the Heads of Department are responsible for determining how
many Credits should be assigned to a course. The number of credits allocated depends on the number of
student hours required to complete the course. The Student Records team perform checks once students have
been enrolled on Unit-E to check that the credits allocated are correct.

For each of the courses in our sample, we calculated the expected value of credits based on the number of
student hours and compared this to the number of credits recorded on Unit-E and within the FES return to
ensure no discrepancies.

No issues were identified.

Risk Area 9 — The college Credits claim for an indiv  idual student exceeds the maximum @a e
for a student per year

ach

itional study is
et by the SFC which
the SFC have approved as being exceptional, and therefore not part of theis ‘one plus’ activity.

Review of the ‘one plus’ activity for the College as a
was less than 1% of the overall 2016/17 credits all

No issues were identified.
Risk Area 10 — ELS student classification igp claimed incorrectly

Throughout the application and e ent@process, students are encouraged to inform the college of any
additional support needs that th a ve. a student is flagged as having additional support needs, the
student is contacted by the Studen porfteam to ensure that appropriate action and support is put in place,
where necessary.

We reviewed a sample of students to confirm that students who were identified as requiring additional support
needs through their enrolment form had a fully completed PLSP in place. We also reviewed PG5 courses on
return to ensure that no ELS Credits had been claimed for students on these courses.

No issues were identified.

scott-moncrieff.com Forth Valley College Review of the 2016/17 Credits Return e
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Risk Area 11 — College records fee waivers which are not covered by the standard fee waiver policy

A student’s eligibility for a fee waiver is assessed in the first instance by the Student Records team. Any issues
on eligibility for fee waiver or fees are passed to the Student Records Coordinator or Student Records Manager
for further investigation and assessment.

We tested a sample of seven students who were in receipt of a fee waiver. For each student, we confirmed that
sufficient checks had been performed by staff to confirm eligibility.

No issues were identified.

Risk Area 12 — Students who enrol on an open/ distanc e learning programme do not continue W @

programme
witl % to agree

The College has a dedicated team in place to support distance learners. The tea
duration of courses, agree milestones and review course progress.

For a sample of students completing open/distance learning programmes, we re
reasonable duration had been set, milestones had been agreed and ress was b
ongoing basis.

No issues were identified.
Risk Area 13 — Incorrect Credit value is claimed for ollal vision
The College did not provide any courses in collabora withheth stitutions during 2016/17.

Risk Area 14 - Inconsistency between the num its claimed and the number of units/subjects
reported within the student record.

The College runs a suite of FES ch rts before submission of their returns to highlight and investigate

any anomalies or issues within the ret ata

Our review confirmed this pr

and no issues were |db

ating effectively to ensure the amount of credits claimed is accurate

e Forth Valley College Review of the 2016/17 Credits Return scott-moncrieff.com
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Recommendations

All actions have been given a risk rating as follows:

«Very high risk exposure - major concerns requiring immediate senior
attention that create fundamental risks within the organisation.

<High risk exposure - absence / failure of key controls that create
significant risks within the organisation.

«Limited risk exposure - controls are working effecti
strengthened to prevent the creation of minor risks
house-keeping issues.

1. Superclass Classification

As part of the Curriculum Planning exercise, the Heads of De llocate the superclass and relevant
price group to each course. No secondary checks are 0 overthis allocation to check for
reasonableness.

se had been allocated to a superclass and price
code that appeared reasonable and in line ance. We noted one course that appeared to be
incorrectly classified based on the contel modules, which was confirmed with the SFC and
agreed by the College. This would ed in an over-claim of funding as the original superclass selected
was linked to price group 2; the new s
this adjustment within the FES

are allecated to the incorrect superclass due to the lack of secondary checks,

hatto inappropriate price groups that results in over-claiming of funding.

Mana ent response:

dary checks of assigned Superclass to courses, involving staff from MIS and Curriculum & Quality, will
be established prior to completion of the FES return.

scott-moncrieff.com Forth Valley College Review of the 2016/17 Credits Retum o
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To be actioned by:  Information Systems Coordinator

No later than: June 2018

2. Calculation of Required Dates

The Unit-E system automatically calculates the required date for students by identifying the date on which 28%
of working days from the date the course started to the end date. However, per SFC guidance, the requi

course.

Despite the incorrect required date on the system and within the FES, we performed
students to confirm there were no instances in which credits had been incorrectl
incorrect required date.

There is a risk that credits are claimed incorrectly in future due to incorrect calcul
resulting in over-claiming of credits and potential funding clawbacks.

equired date,

We recommend that the programming within Unit-E is updated to cal
days, rather than working days.

equired date using calendar

Risk rating: 2

Management response:

Required dates for non-full time courses was ¢ s it*has been for a number of sessions using working
days, which was the guidance from previo e calculation of required dates has now been

changed within our systems to be alendardates rather than working dates.
To be actioned by: Associate P tion Systems

No later than: September 2

@ Forth Valley College Review of the 2016/17 Credits Return scott-moncrieff.com
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Agenda ltem 9

One error was identified through our testing in respect of an incorrectly allocated superclass to one course. We
confirmed this error has been adjusted for by the College.

superclass

Description Adjustment to number % of total credits Financial value of
of credits claimed claimed credits (£)
Adjustment of course
- Less than 0.01% (£9,415.

scott-moncrieff.com
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Annex A
Audit Report

Auditor’s report to the members of the Board of Management of Forth Valley College

We have audited the FES return which has been prepared by Forth Valley College under the ‘Credits’

Guidance issued 26 August 2016 and which has been confirmed as being free from material misstatemen
the college’s Principal in their Certificate dated . We conducted our audit in accordance with gui
contained in the 2016-17 audit guidance for colleges. The audit included an examination of the pro

to the figures recorded in the student data returns. We obtained sufficient evidence
assurance that the returns are free from material misstatement.

In our opinion:
e The student data returns have been compiled in accordance with
* Adequate procedures are in place to ensure the accurate collectio
e On the basis of our testing we can provide reasonable assurance

misstatement.

| relevant
recording of the data.
FES return contains no material

Signature
Date

Name of audit firm
Contact name

Contact telephone number

Date FES returned

@ Forth Valley College Review of the 2016/17 Credits Return scott-moncrieff.com
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[ ‘ 10. Internal Audit Annual Report
FOI‘th For Discussion

Valley

CO“ege 23 November 2017
AUDIT COMMITTEE

1. Purpose

To present the Internal Annual Report 2016/17 period from Scott Moncrieff for consideration
by the Audit Committee.

2. Recommendation
That members discuss the attached report.

3. Financial Implications

Please detail the financial implications of this item — None. The report
days used and shows that the College did not use additional audit days

4. Equalities
Assessment in Place? - Yes [ No

If No, please explain why — Not applicable

Please summarise any positive/negative i ct t tigating actions) — Not applicable
5. Risk
Please indicate on the matrix beldw th e. Risk is scored against Impact and Likelihood as

Very Low through to Very

Likeli

Very High
High
Medium
Low

Very

Pleas scrib@ any risks associated with this paper and associated mitigating actions — The
rt provides members with an assurance on the College’s approach to control
ithin the organisation and summarises the audit work undertaken for 2015/16

Ri wner - Alison Stewart Action Owner - Stephen Jarvie




[ \ 10. Internal Audit Annual Report
Forth For Discussion

Valley

College 23 November 2017
AUDIT COMMITTEE

6. Other Implications —

Please indicate whether there are implications for the areas below.

Communications—Yes [1 No Health and Safety — Yes [ No %
Please provide a summary of these implications — Not Applicable Q

Paper Author - Stephen Jarvie SMT Owner — Alison Stewart

N
)
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Introduction

The Public Sector Internal Audit Standards (PSIAS) state that:

“The Chief Audit Executive must deliver an annual internal audit opinion and report that can be used by the
organisation to inform its governance statement.”

“The annual internal audit opinion must conclude on the overall adequacy and effectiveness of the organisation’s
framework of governance, risk management and control.”

To meet the above requirements, this Annual Report summarises our conclusions and key finding
internal audit work undertaken at Forth Valley College during the year ended 31 July 2017, in
opinion on Forth Valley College's internal control system.

Acknowledgement

We would like to take this opportunity to thank all members of management and or t elp, courtesy and co-
operation extended to us during the year.
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Overall internal audit opinion

Basis of opinion

As the Internal Auditor of Forth Valley College we are required as per PSIAS to provide the Audit Committee with
assurance on the whole system of internal control. In giving our opinion it should be noted that assurance can
never be absolute. The most that the internal audit service can provide is reasonable assurance that there are
major weaknesses in the whole system of internal control.

In assessing the level of assurance to be given, we have taken into account:

e All reviews undertaken as part of the 2016/17 internal audit plan;

* Any scope limitations imposed by management;

e Matters arising from previous reviews and the extent of follow-up action takén includingdn year audits;
»  Expectations of senior management, the Board and other stakeholders;
*  The extent to which internal controls address the client’s risk man ent /control'framework;
*  The effect of any significant changes in Forth Valley College’s obj systems; and

e The internal audit coverage achieved to date.

In our opinion, sufficient and appropriate audit proced
the basis and the accuracy of the conclusions rea
on a comparison of the situations as they existed at t
applicable for the entity examined. The evidence g
provide senior management with the proof of t

gbnducted and evidence gathered to support
this report. The conclusions were based
the audit criteria. The conclusions are only
professional audit standards and is sufficient to
erived from the internal audit.

Internal Audit Opini

In our opinion Forth Valley College ha: am rk of controls in place that provides reasonable assurance
regarding the organisation’s g e work, effective and efficient achievement of objectives and the
management of key risks, andiproper ngements are in place to promote value for money and deliver best

ing managed and objectives should be met.

. isk Management - controls evaluated are adequate, appropriate, and effective to provide reasonable
as nce that risks are being managed and objectives should be met.

» 4 /Control environment — controls evaluated are adequate, appropriate, and effective to provide reasonable
assurance that risks are being managed and objectives should be met.

Scott-Moncrieff

July 2017
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Internal audit work performed

Scope and responsibilities

Management

It is management’s responsibility to establish a sound internal control system. The internal control system
comprises the whole network of systems and processes established to provide reasonable assurance tha

organisational objectives will be achieved, with particular reference to:

e risk management;

e the effectiveness of operations;

» the economic and efficient use of resources; O

« compliance with applicable policies, procedures, laws and regulations;

« safeguards against losses, including those arising from fraud, irregularity or uption; amd

the integrity and reliability of information and data.
Internal auditor

The Internal Auditor assists management by examining, eval ? ng on the controls in order to provide
an independent assessment of the adequacy of the in ntidl system. To achieve this, the Internal Auditor
should:

* analyse the internal control system and establi

» identify and evaluate the controls which arg
efficient manner;

e report findings and conclusions appropriate, make recommendations for improvement;

e provide an opinion on the r ntrols in the system under review; and

e provide an assurance b ont valuation of the internal control system within the organisation as a whole.

Strategic Internal Audit Plan was agreed in consultation with senior management and formally approved by the
Audit Committee.

The Annual Internal Audit Plan is subject to revision throughout the year to reflect changes in Forth Valley
College’s risk profile.

scott-moncrieff.com Forth Valley College Internal Audit Annual Report 2016/17 e



We have planned our work so that we have a reasonable expectation of detecting significant control weaknesses.
However, internal audit can never guarantee to detect all fraud or other irregularities and cannot be held
responsible for internal control failures.

Cover achieved

Our Internal Audit Plan comprises 37 days per annum. We completed 30.25 days of core internal audit work in
2016/17. The remaining days related to Risk Management and Risk Workshop which will be undertaken in
October 2017.

A comparison of actual coverage against the 2016/17 plan is attached at Appendix 1.

We confirm that there were no resource limitations that impinged on our ability to meet the f Forth
Valley College and no restrictions were placed on our work by management.

We did not rely on the work performed by a third party during the period.

Reports

We have prepared a report for each of the internal audit reviews completed@md presented these reports to the
Audit Committee.

Where relevant, all reports contained action plans detaili blegofficers and implementation dates. The
reports were fully discussed and agreed with man

We made no significant recommendations that were not@ece by management.

a Forth Valley College Internal Audit Annual Report 2016/17 scott-moncrieff.com



Summary of reports by control objective and action grade

Five internal audit reports have been completed during 2016/17, as summarised in the table below.

E Control objective No. of issues per grading
: assessment

A.1 Budget Setting & Monitoring

A.4 Non-pay Expenditure &
Creditors

C.1 International Strategy &
Operations

C.2 Project Management (New
Campus)

Review of 2015/16 Credits Return

*Different reporting style with no assessed control objegtives.

Control objective assessment definitions

Critical: fundamental &%ilum of key controls

High: controlgbjecti ot achieved - controls are inadequate or
ineffective

ol objective achieved - no major weaknesses but scope

scott-moncrieff.com Forth Valley College Intemal Audit Annual Report 2016/17 °



Management action prioritisation definitions

«Very high risk exposure - major concerns requiring immediate senior
management attention.

+High risk exposure - absence / failure of key controls

*Moderate risk exposure - controls not working effectively and efficiently.

<Limited risk exposure - controls are working effectively, but could be
strengthened.

.

Progress in implementing internal audit actigffis

We reviewed management’s progress in implementing the 25 outstanding action obtaibed sufficient evidence
to close 14 (56%) actions. Of the 11 outstanding actions, two (8%) ar ially complete; four (16%) are
incomplete and five (20%) are not yet due for completion.

Status of Recommen

= Complete
Partially complete
H Incomplete

Not yet due

Key Themes

We have raised 18 fin @ ss the five internal audit reviews completed during 2016/17. None of these
findings were ¢ risee srade 4 (major concerns requiring immediate attention), however one finding was
categorised as\Grade bsence or failure of significant controls).

s been actioned, Forth Valley College will see an improvement to the current controls in place.
monitor Forth Valley College’s progress towards implementation of these actions as part of our

endence

PSIAS require us to communicate on a timely basis all facts and matters that may have a bearing on our
independence.

We can confirm that the staff members involved in each 2016/17 internal audit review were independent of Forth
Valley College and their objectivity was not compromised in any way.

o Forth Valley College Internal Audit Annual Report 2016/17 scott-moncrieff.com



Conformance with Public Sector Internal Audit Standards

We confirm that our internal audit service conforms to the Public Sector Internal Audit Standards, which are based
on the International Standards for the Professional Practice of Internal Auditing. This is confirmed through our
quality assurance and improvement programme, which includes cyclical internal and external assessments of our

methodology and practice, against the standards.

A summary of the results of our most recent internal assessment is provided at Appendix 2.
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Appendix 1 — Planned v actual days 2016/17

Ref and Name of report Planned Days Actual Days

A. Key Financial Systems reviews

A.2 Budget Setting & Monitoring 5 5
A.4 Non-pay Expenditure & Creditors 3 3
B. Key Strategic reviews
B.1 Risk Management 7 0.7
C. Key Operational reviews
C1. International Strategy & Operations 5

5

C.2 Project Management (New Campus) 5

D. Other reviews

D.1 Review of Credits 5

E. Management

E1. Follow up 2

E2 Audit management, Audit Committees, annual plahning, 3

E3. Management support / contingency* ; 2 1.5
Total 37 30.25

All amendments to the plan set out above
during the year.

th management and reported to the Audit Committee
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Appendix 2 - Summary of Internal Quality
Assurance Assessment

We are required by Public Sector Internal Audit Standards to disclose the outcome of our regular internal and
external quality assessments.

The table below summarises the outcome of our most recent internal quality assessment, in which we have
assessed the extent to which our internal audit methodology conforms to the standards.

Does not : Conforms Improve ents we i12ve
conform : : idenfied

Standard

Purpose & positioning

e Remit

e Reporting lines

e Independence

e Other assurance providers v
e Risk based plan v
Structure & resources
e Competencies
e Technical training & development
e Resourcing
e Performance management
¢ Knowledge management
Audit execution
¢ Management of the |IA fun v
e Engagement plannin v
e Engagement deliv v v
e Reporting v
Impact
v
v
v

Comment

Overall, our service conforms to the requirements of the International Standards for the Professional Practice of
Internal Auditing. A range of actions have been identified which will improve the overall effectiveness and
consistency with which our methodology is applied. For example, incorporating the role of specialists within
our audit plans and the roll out of our integrated software solution Pentana.
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Our assessment is based on the overall service that is delivered to each client. Compliance with the

methodology will be monitored through an enhanced system of internal quality assurance to supplement
existing arrangements.

We are happy to provide Audit Committee members with further details of the information set out above and the

assessment process, if required. *

@ Forth Valley College Internal Audit Annual Report 2016/17 scott-moncrieff.com
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r \ 11. Progress Report on Audit Recommendations
Forth For Discussion

Valley

CO||ege 23 November 2017
AUDIT COMMITTEE

1. Purpose

To update members on progress with the implementation of recommendations contained
within internal and external audit reports.

2. Recommendation

That members note the content of the report and associated appendix. O

3. Background

The College monitors progress against internal and external audit rec@mmendati and reports
on progress to each meeting of the Audit Committee.

4. Summary of Changes

e table below represents
3 November 2017.

The current audit recommendations are detailed in full in Ap
a summary of the current position of these recomme

The dates used to determine whether a zec e on has passed its implementation date
comes from the “Revised Completion Date in dix 1 attached to this report.

orts were laid before the committee. The

At the meeting of 14 September 2047, e
1 added to the tracking document in Appendix 1.

recommendations from these reports

As such there are now a taotal ecommendations in total covered in Appendix 1.

Since the last meeting A C ittee, 3 of the 10 recommendations have reached a stage
where the College to be complete. These completed recommendations are

Grade 4 Grade 3 Grade 2 Grade 1 Total

Very High Moderate Limited

High
Live recommendation passed 0 0 3 0 3
implementation date
Completed since last report to 0 0 2 1 3
Committee




r \ 11. Progress Report on Audit Recommendations
For Discussion

Forth

Valley
CO”e)ée 23 November 2017

AUDIT COMMITTEE

5. Financial Implications
Please detail the financial implications of this item — There are no unexpected financial
implications expected. All recommendations made to the College have either no cost (i.e. chang
to existing procedures) or have been incorporated into College budget setting processes.

6. Equalities

Assessment in Place? — Yes [] No [X

If No, please explain why — Monitoring of audit recommendations alities
assessment. Where a recommendation does have an equalities impa amendment
to policy, each individual policy will be assessed in line with College pro
Please summarise any positive/negative impacts (noting mitigating actions) — Not applicable
7. Risk
Please indicate on the matrix below the risk seore. oued against Impact and Likelihood as
Very Low through to Very High.
Likelihood | Impact

Very High

High

Medium

Low X

Very Low
Please describe an iated with this paper and associated mitigating actions — Any risk
to the College would he failure to implement agreed audit recommendations. Regular

ntability for each recommendation being assigned an SMT and action
owner; ensu 2s not occur.

Risk Qwner - Action Owner - Stephen Jarvie

ase indicate whether there are implications for the areas below.
Communications—Yes [1 No Health and Safety — Yes [ No
Please provide a summary of these implications — Not Applicable

Paper Author - Stephen Jarvie SMT Owner — Alison Stewart




ID |Audit Name Date of Audit [SMT Owner Action Owner Recommendation Management Response Priority Evaluation Evidence Completed
1 |Communications and [01/08/2015 |Andrew Lawson Copyright Policy There was no approved Copyright Policy in place to The College will finalise the Copyright Policy and roll out formal training, which will be Moderate Nov 17 - College has engaged with specialist copyright advisor via College's Scotland
Marketing provide guidance to staff on key regulatory requirements when publishing |delivered through the performance management framework. August 17 - Following the decision, ratified by the Board of Management in June with the app
teaching notes and conducting advertising campaigns. the budget for 2017/18, to not renew the College's Copyright Licence, staff have set up a
working group and the output of this group will inform the content of the policy docu
May 17 - Copyright policy developed and ready for approval, will be taken to Audit 3
approval.
Feb 2017 - Copyright development still underway. There has been a lack of feedback
group and in particular Dundee and Angus, to the best of our knowledge, have not had a
response from the Copyright Licencing Agency on their approach whicl
adopt. SMT have now appointed a member to lead on this activity.
give time for feedback to be received and to tie into the licence rf
Nov 16 - No further update at this time.
Aug 16 - The College is participating in a copyright pilot group t
licencing costs. While in it's early stages,
May 16 - In progress for June c ion
Feb 16 - Initial meeting took p| early Feb and in progress to_meet June'd e.
Nov 15 - A draft of the policy i ilable and a further meetin, to take place in early December.
2 [Non-Pay Feb-17 Alison Stewart Irene Andrew The College must revise current invoice payment processes to ensure all The College believes that POs are not appropriate for all non-pay expenditure. As noted Grade 2 Nov 17 - all catering and hosp! stock items/ingredients are treamlined and standardised and (31/08/2017 22/12/2017  |Copy of guide for orders Yes
Expenditures and invoices are supported by a valid purchase order prior to payments being  [above, the majority of the invoices which did not have any associated Purchase Orders (Operation) all orders are now placed dire ough the Bleep system. On very has been checked to the
Creditors released. Where order amounts are not known at the time of placing were in relation to catering and hospitality costs. The Hospitality team is currently bleep info this is approved and tered on the P2P system yment; this ensures that the
orders, budget holders should raise a purchase orders that captures the developing a new process for the requisition and receipt of catering supplies through the ordering and pricing is consistent e campuses and in ance with the framework
total budget amount available. Finance will then be able to pay invoices Bleep (Hospitality till software). It is hoped that this will be fully implemented around August 17 due to the resignation o
that fall within purchase order budget amounts or seek payment August 2017 and once implemented, the hospitality team will have more visibility
authorisation for amounts greater than the amount stated. between goods delivered and orders placed and the finance team will have access to this
to verify the order level and check this to the invoice received. In the meantime, all
catering supplies invoices are checked by the individual Campus and then sent to Finance
for entry onto the system. These invoices are still subject to an approval process through
P2P and any invoices that cause the budget to be exceeded are directed to the Financial
Accountant to be checked. For the other areas including gas and electricity, postage,
broadband, call charges, legal fees and HR expenses where there are usually no PO s due
to the full cost of the invoice not being fully known, the invoices are still required to follow
the P2P approval process which has a budget check as part of this process. Any invoices
which would mean a budget was exceeded are automatically sent to the Financial
Accountant to be checked against available budget.
3 |Non-Pay Feb-17 Alison Stewart Louise Burnett The College should implement processes that require the Finance Team to |New user requests will be formally documented and saved withi wing to staffing changes, process note will be created by end December 17 31/07/2017 31/12/2017
Expenditures and retain an adequate paper trail of all P2P system user requests. Also, finance shared drive. there has been a new area created within SharePoint, when Finance receive an email advising
Creditors arrangements must be made to undertake system user access reviews on a |The review of the existing users report will be saved and evidene lew user request or change to the approval matrix this will be saved within the area. The process
biannual basis and evidence of these reviews must be retained by the same finance shared drive going forward. ote is still to be drafted
College. These processes should be formally documented and A new procedure to document the request for a new user and set up v May 17 - Work has not yet started on this but still intend for this to be done by the target date
communicated to relevant staff. made available to all staff.
4 |Non-Pay Feb-17 Alison Stewart Irene Andrew We support management s plans to review the College s Scheme of The College s Scheme of Delegation is currently being, Grade 2 Nov 17 - Board short life working group being arranged early in 2018 to review scheme of delegation. 31/07/2017 31/03/2018
Expenditures and Delegation. The revised document should clearly set out current purchasing (Operation) accordingly, completion date is requested to be moved to end March 2018.
Creditors approval processes and financial authorisation limits. August 17 - this has been put on hold until after the Board Effectiveness workshop which will consider
delegated authority.
May 17 - An initial draft of the template has been prepared and is with the Director of Finance for
5 [Budget Settingand |Feb-17 Alison Stewart Irene Andrew The College should make arrangements to document budget setting and The College will update the budget set Grade 2 Nov 17 - Due to annual accounts the staffing budget guidance has not yet been prepared 30/04/2017 31/12/2017
Monitoring monitoring processes and communicate these to relevant members of staff. [ensure that the roles and responsibiliti (Design) August 2017 update - An initial draft of the budget guidance excluding the staffing budget guidance has
Also, the College should consider developing a budget setting timetable are set out clearly. been prepared . Staffing budget guidance will be completed by the end of October 17.
that sets out the key steps in the process, responsible owners, and the are highlighted to May 17 - The budget timetable and plan was developed in preparation of the 17/18 budget setting
dates in which these processes should be completed by. Developing a A budget and reforei process but a more detailed budget guidance document will be prepared once the budgets setting
budget timetable will ensure sufficient time is available to enable budget an annual basis and t process is complete.
holders to be involved in the budget planning process and will support the |[section of SharePoint*
completion of budget tasks within the schedule required to allow the Head |deadlines of when submissio ith both internal and external
of Finance to finalise the annual budget for presentation and approval at deadlines.
the SMT, FC and Board.
Finally, the College should make arrangements to review all other budget
documentation to ensure these reflect current practice. Once amended,
budget documentation must be communicated to relevant staff and
arrangements put in place to review these documents on a regular basis to
ensure they continue to reflect current working practices.
6 [|International Sep-17 Andrew Lawson  [Jennifer Tempany |The College should consider developing a Stakeholder Com er Communication Plan will be generated in support of delivery of the Grade 2 Nov 17 - The plan is currently being developed and will be completed by the end of the year 31/12/2017
Strategy and to support the ongoing development of the International Sti al Strategy. The plan will address the 4 action points as set out in the above (Design)
Operations
7 |International Sep-17 Andrew Lawson  [Jennifer Tempany |The College should make arrangements to rg Grade 2 Nov 17 - The review of Business Development is now complete with plans in place to begin to draw out |31/07/2018
Strategy and dertaken. Actions arsing form this review will be implemented in AY 2017/18. (Design) the recommendations and implement the changes in January 2018. This will allow us to refocus on the
Operations areas within BD and move forward.
8 |International Sep-17 Andrew Lawson  |Jennifer Tempany A formal process as part of a new Business Lifecycle will be implemented by the Head of  |Grade 2 Nov 17 - We will devise a process where by projects are evaluated from initial concept through to 31/07/2018
Strategy and the performance of projects to be assessed |Business Development. This will include the need to review lessons learned from bids/ (Design) completion. They will be ranked and evaluated for risk and opportunity to return on investment. The
Operations identified, and communicated across the |proposals submitted process of end of project evaluation will be included in this.

ue to the current international




9 [International Sep-17 Andrew Lawson  [Jennifer Tempany |The College should make arrangements to formally review and approve The college will implement a formal annual review process for UKVI procedures. This Grade 1 Completed and in place revised forms Yes
Strategy and UKVI procedure. Once approved, the UKVI procedure should be issued to all |process will include review timescales for any periodic UKVI policy change. (Operation)
Operations relevant staff and be subject to regular review.

10 |International Sep-17 Andrew Lawson  [Jennifer Tempany |The College s should make arrangements to formally document the The college will create a process map to include roles and responsibilities which clearly Grade 2 Completed and in place New forms Yes
Strategy and College s UKVI compliance monitoring process, including roles and sets out the college procedures for overall UKVI compliance including site and partnership |(Design)
Operations responsibilities. Also, pliance monitoring evidence should be retained |requirements.

to demonstrate emerging legislation and resultant issues were fully
discussed and considered, and that appropriate outcomes were agreed and
tracked until completion.

31/10/2017
Bill

O




12. Risk Management

I\:/orl‘lth For Discussion
alley
CO”e)ée 23 November 2017

AUDIT COMMITTEE

1. Purpose
To present members with the Strategic Risk Register for the College.
2. Recommendation

That members note the content of the register attached to this paper, the actions taken't %
and changes to risks as outlined below.

That members note the content and layout have continued to be presentée
and that this will be changed once a decision on the new risk approac 3ached.

3. Background

The College continues to monitor Strategic Risks to the Colleg ese risks are discussed at SMT
meetings and are also brought to each meeting of the Audit ee.

4. Changes to the Risk Register

There have been a number of changes to

It is also proposed to remo from the register —

to lack of capital funding (Risk Id No 13) is now considered
rnment approval for the new Falkirk campus.

The risk of inadequat
complete following

g to B3
oved

The riskpresented by the Apprenticeship Levy (Risk Id No 15) has been removed as there has been
m e impact on Modern Apprenticeship levels in the College.

The risk relat
agreed

ayS Covenants (Risk Id No 14) has been fully mitigated with new covenants
the College lawyers.

e riskfelating to government accounting rules restricting College resource use (Risk |d No 16)
hasidbeen removed as this is now the environment in which the College operates and there are no
further mitigating actions to take.

The risk relating to low level recruitment for integrated degree programmes (Risk Id No 17) has
been removed as recruitment has now been completed




[ | 12. Risk Management
For Discussion

Forth
Valley

CO”ege 23 November 2017
AUDIT COMMITTEE

5. Financial Implications

Please detail the financial implications of this item — Financial implications for relevant risks are
outlined in the attached Strategic Risk Register.

6. Equalities
Assessment in Place? — Yes [l No X
If No, please explain why — The Strategic Risk Register document d req Q ities
impact assessment. Individual risks may result in Equalities assess ts being_ completed for
new/revised College policies and procedures.
Please summarise any positive/negative impacts (noting mitigating actio ot Applicable

7. Risk
Please indicate on the matrix below the risk score. Ri st Impact and Likelihood as

Very Low through to Very High.

Likelihood | Impact

Very High
High
Medium
Low X X
Very Low

Please describe any ri SO with this paper and associated mitigating actions — Risk
continues to be co hensively managed and reviewed across the College on an ongoing basis.

Risk Owner — Action Owner — Ken Thomson
8. Other a

Pleas icatewhether there are implications for the areas below.
<Com;~'cations —Yes [1 No Health and Safety — Yes [ No
Please provide a summary of these implications — Not Applicable

Paper Author - Stephen Jarvie SMT Owner — Ken Thomson
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Risk Management and Mitigation

o
2
=
Q
%)

Initial Risk Score |Score After Mitigation

Area There is a real or perceived risk that... Potential Consequences Mitigating Actions Actions/Progress to Date

Board Committee
SMT Risk Owne
Likelihood
Impact
Risk Score
Likelihood
Impact
Risk Score
Change to score
since last meeting
Score Updated

Date Added and Date|

Strategic Strike action arising from National Bargaining |e Inability to hold classes in line with e College continues to liaise with unionsona  |Nov 17 No further update discussion ongoing
negotiations will impact on the learning and timetables local and national levels to ascertain potential [Augl7 The first 25% of the lecturer pay deal has been processed. In addition, the matching process for promoted posts has beg
teaching provision for students  Disruption to campus operations during strike days Negotiations will begin soon regarding the terms and conditions. It has been suggested that the cost of living pay claim by EIS o
strike action e Communications plan under development to |£1000 flat cash will be rejected by the NJNC with the potential of a freeze on cost of living increases until the new salary ranges
¢ Impact on the delivery of commercial training [notify shareholders of potential impacts are completed. This has a potential risk of further strike action across the sector

* Depending on timing, impact on assessment |e Contingency planning for the recovery of lost |May 17 EIS strike action now suspended. Negotiated offer still to be agreed and the impact on students in terms of
activity teaching/assessment time and progression, while plans are in place, is still to be fully managed. The College is also entering into negotiatioq
¢ Commercial clients have requested changes Scottish Funding Council to secure additional funding to support the extra costs of the deal to the College. Score
to contracts with College to reflect strike action these issues rectified.

which may result in financial penalty. Feb 2017 - following further negotiations EIS have raised a dispute against the managem
balloting members re strike action

October 16. Negotiations continue with both unions. there is a dispute with EIS regar:
been implemented. Unison are currently in discussion with ACAS and the NJNC and ¢
additional H&S and Fire Warding cover. ( FVC is operating as normal with cover arra
August 16 - National UNISON strike action planned for 6 September. Contingency plan
and teaching to continue.

May 16. Strike action successfully managed with limited destruction to students. NRPA no th EIS pay
award for 15/16 & 16/17 now completed.

<
@
T
_
(<]

the £100 pay award a
ue with their action o
ents in place)

loped and enacted t;

Finance National bargaining will impact on the salary | Inability to fund pay increases agreed at a  Continue effective local employee relation Nov 17 No further Update

structure and terms and conditions of both national level without impacting on College communication with Unison and EIS/FELA Augl7 Unison pay deal has been accepted however, there rem
support and teaching staff operations/existing staffing establishment e Participate in and contribute to the National |Association continue to seek clarity form Scottish Government{regardi iti ment to meet the short fall in colleges
* Inability to effectively manage industrial Bargaining process overall budget

relations with recognised College unionsasa | Identify efficiencies to ensure affordability May 17. No further update the position remains the sa
result of decisions/proposals made at a Feb 17 - given the current proposals from both
national level October 16 Negotiations continue no further
Aug 16 Detailed work has be
presented to both Unions on t i fisalaries i ms and conditions . This remains a risk in relation to
potential disputes
May 16 NRPA now sig
Conditions

March 2016 - There are still @ who have not yet signed the NRPA which is causing difficulties in moving the
process further
November 2015
National Recogni Ag igned by all colleges and a pay offer has been communicated to both unions which
has subseque
July 2015.

HR [P DPCOO VH |H Jun-14

process of being signed by all colleges. This will enable the pay negotiations to move forward
e outcome of negotiations will determine the next stage . FVC has budget in place to meet

Finance The current economic environment including  |Loss of commercial income impacting on the Identification of new income streams/ of Business Development completed whicl will provide greater focus on identifying new opportunities F P DPCOO VH |VH
BREXIT, changes to the Oil & Gas sector, HEI College's ability to cover its overheads and expansion of unaffected existing streamsan hange with this situation opportunities are being explored
investment levels and international unrest will [generate surpluses other funding streams
impact on the College's ability to generate nges with commercial income continue with the oil and gas downturn still having an impact on CompEx numbers.
commercial income erformed well even with lower engineering numbers and bidding to secure similar numbers for next year.. Full
commercialisation plan being developed for next 5 years to evaluate and assess the different strands of income and project

ition going forward with level of support required

vember 2016 - Still a challenging period and impacts of Brexit and oil and gas downturn still affecting MA numbers, continue
market as much as possible for MAs and commercial delivery and have managed to secure 76% of MA engineering numbers which
is very high in Scotland. International picking up and are starting work in both Russia and Dubai.

August 2016 - Strategy in place for Development and Fund Raising and this will be taken to SDC on 8 Sept, marketing support for
commercial activities has stabilised the numbers for CompEx and International delivery underway with an Iraqi project and a
scoping team currently out in Russia, as well as improved student numbers due to company sponsorship and links being
established with universities. Challenges still remain to secure MA places as the oil/engineering sector still experiencing
difficulties.

May 2016 - No further update at this time

March 2016 - Developing areas of activity across the teaching departments to generate additional income. Bid to SDS to expand
the numbers and frameworks within the MA programme. Relaunched the MA Engineering programme and seeking to attract
additional companies. Active marketing campaign on commercial activities. Recruiting a Development and Fund Raising Manager
November 2015 - Meeting held with all Heads of Teaching department to identify new streams of income

Nov-15

Strategic implementation of the new General Data
Protection Regulations (GDPR)by the EU
any subsequent UK legislation will impact
College data management practices

 Significant cha
ensure GDPR comp!
Breach of GDPRis a
is current under th

Task group being set up to review all College Nov 17 - SMT have approved the creation of a GDPR Project Board, with the first meeting taking place early November, with an SDC [VPISC CPISC VH |H
data systems and updating all practices and Information Audit commencing. Business Development are in the final stages of updating contract template, and interim privacy
icantly higher risk  [consents to ensure compliance statements have been added to our online application process.

a Protection Act Aug 17 - Activity has begun on compliance, with Business Development updating all contract templates to reflect strengthened
privacy statements. Staff training will also be develop and included in staff development sessions

Sep-17

16/11/2017
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Strategic Uncertainty over SFC allocation levels for the  |e Inability to accurately curriculum plan o Liaise with SFC to receive assurance over November 2017 - Response for SFC was not positive in terms of addressing the current funding model which recognises historic B P March
College will impact on the curriculum planning |impacting on course advertising, recruitment  [funding levels inefficiencies and inconsistent funding across colleges. In addition the 24 hour contact no detriment agreed through National 2016
process and staffing levels ¢ Update Outcome Agreement to match Bargaining is not helpful to the FVC position. however additional £500k allocation received for Flexible Workforce Development Score

* Uncertainty over meeting Outcome available funding levels once known Fund is welcomed. 18/19 allocations will be announced in the new year following the outcome of the spending review and the Increase
agreement targets if reductions are received in new format for Outcome Agreement negotiations. May 2016
allocation Aug 17 - Following the June Board meeting, the Principal wrote to SFC outlining College concerns Score

May 17 - Final allocations were announced in May 2017 with additional funding for Childcare . No further update on review of ELS decrease

funding. The Principal is taking up issue of historical efficiencies with SFC Nov 2017

Feb 17 - Indicative allocation for 17/18 had a 2.8% increase however there is a risk around the review of ELS funding

Nov 16 - There is a real potential that the spending review (draft budget) in December will produce a cut to Colleges. The SNP

manifesto pledge of 116,000 FTE places means that we will be unable to reduce activity to accommodate this. Colleges Scotla

are giving this due consideration.

Sept 16 - No further funding allocated. Change to ESF funding announced in Aug 16 which could impact on curriculum deli

May 16 - Publication of SFC Grant In Aid letter. Core funding up but capital and student funding reduced. Letter iss

Lawrence Howells on 20 May 2016.

March 2016 - Ongoing dialogue with Outcome Agreement Manager. Principals group involved in strategic dialo

Scottish Government.

Finance SDS funding for Foundation Apprenticeships is |Reputational damage (schools, LAs, SDS, SFC); |Ensure clear communication about the Nov 17: Review of contract for 2016-2018 and 2017-2019 FAs submitted for the five ammes that fell belo F VPLQ VPLQ H M 12 12 Nov-16
insufficient to cover college costs and prevents [College finds itself running Foundation requirements of adequate funding to all thresholds required by SDS. Case made for levels of fixed cost funding not to be redu esult not yet know. er for 2018-
the college from delivering on this DYW target. |Apprenticeships with lower than viable group [stakeholders from the outset; Ensure that 2020 FA contract submitted and result awaited, so levels of funding offered not yet kn ignificant efforts ha
The college is unable to deliver on the Scottish |sizes SDS funding is insufficient to cover tender to SDS makes it clear that courses will  |secure strong schools and local authority support to maximise recruitment for 2018-202, around funding
Government's targets for Foundation college costs; challenges in recruitment leave  |only run with adequate funding and sufficient |and recruitment to these programmes remain a risk.

Apprenticeship (FA)delivery the college with lower than viable FA group candidates; close partnership with senior LA Aug 2017 - recruitment numbers for 2017-2019 FAs are low. De: sure that FVCis
sizes; reputational damage (schools, LAs, SDS, [education managers to ensure joint ownership |making every effort to build this provision and steps are currently b en to review staffing hours in view of small cohorts.
SFC, SG) if college is unable to upscale FA of FA targets and full support for recruitment |SDS tender now open for 2018-2020 FAs and work is ongoing with seaigt ducation managers to ensure that there is full <:>
delivery and delivery. commitment to these programmes and LAs take ownership of p ate young people for recruitment.
May 2017 - No further update expected until June 2017
Feb 2017 - No further update expected until June 2017
Nov 2016 - The requirement for adequate funding and sufficien been made expressly clear to Head
Teachers and to SDS in the tender documentation; Makketing of iceship courses is already underway,
pending a successful and adequate funding offe

Estates g E P VPED VPED VH VH 10 May-16

Strategic reputational damage may arise to the sector Consistency of grading across the sector could [College will engage positively with Education ve Report and Enhancement were submitted to SFC and Education Scotland on 31 October. [SDC [VPLQ VPLQ M M 9 9 New - Aug
from the new Education Scotland self lead to reputational damage both to the Scotland and also advocate for consistency in k from P! eeting was positive. Formal Endorsement Meeting to be held on 17 Nov. No grades will be 17
evaluation system College if other colleges score themselves scoring via College's Scotland/SQA an, pd this year. <:>

higher, and to the sector is scorings are quality forums

rejected or proven to be fabricated
Business As the College becomes ever more reliant on IT |The College could experience loss of access to | The IT Disaster Recovery plan is maintained, Be has agreed to be part of the Public Sector Cyber Catalyst Programme, which is a key recommendation of SG's |F VPISC VPISC L VH |10 8 Jun-14
Continuity and systems to deliver to our learners, and to  |any of its core systems, which could resultin  [and shows the impact of the | ction Plan on Cyber Resilience, which is launched this month.

support learners and staff, that disruption to
this provision has a more significant impact.

loss of service to staff and/or learners, or could
impact our ability to deliver learning.

core systems, and how we
of these core systems
* The College's Busines

May 17 - Jisc review of Infrastructure undertaken, with no key issues identified. Recent widespread ransom ware attack did not
act the College owing to robust systems including anti-virus and intrusion detection systems.

17 - Additional storage installed at Stirling, allowing further fall-over of key systems.

Nov 16 - No further update

Sept 16 - Risk analysis of physical security carried out

May 16 - IT Health check undertaken by Internal Auditors. No significant risks identified.

March 2016 - Further resilience added through additional break-out access added to Alloa and Stirling.

November 2015

No further update

August 2015

An additional high-speed internet connection was installed in May to provide resilience

May 2015

¢ An additional internet connection to provide resilience should there be any disruption to our main connection has been
purchased and will be configured and tested this month.

March 2015

* We are planning to install an additional internet connection to provide resilience should there be any disruption to our main
connection.

November 2014

¢ No Further Update

May 2014

e |T services participating as pilot department for Business Continuity planning processes

16/11/2017
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10 [(HR Financial restrictions limit the ability to fund * Low staff morale ¢ Implementation of alternative benefits (i.e. |Nov 17 No further update - agreed pay rises were budgeted for HR Nov-14
pay increases « Inability to attract and/or retain key staff additional holidays, salary sacrifice schemes,  |Aug 17, Both Unions pay deal are now accepted with payments made in July for lecturing staff and August for support staff. There Score
season ticket loan for travel, Edenred Staff remains an issue regarding the sustainability of the payments and additional funding is being sought from the Scottish reduced
Benefits system) Government from 12 to
¢ Clear communication with staff and May 17 No further update the position remains the same 6
engagement with Unions on funding Feb 17 - We have accounted for public pay sector pay rises within College budgeting (April 2014
restrictions October 16 FVC have accounted for the current pay offer to Unison in this financial year. However, there remains a depute with score
Unison in which the offer has not been accepted. Talks are currently underway between NJNC, Unison and ACAS to agree a increased
solution. from 9 to
Aug 16 Following a ballot by Unison the current pay offer was rejected and we have notification of industrial action 12)
May 16 EIS pay award now competed for 15/16 & 16/17 Unison pay ward for 15/16 completed Negotiations still on going for (January
16/17 2014 Score
March 2016 - Unison have now accepted a pay award backdated to April 2015. Unison have also tabled a pay awards fo reduced)
November 2015 (21
National Recognised Procedure Agreement signed by all colleges and a budgeted pay offer has been communica November
unions which has subsequently been rejected and both unions are considering industrial action. 2013
July 2015. increased)
National Bargaining Process is in the process of being signed by all colleges. This will enab; August
and take place at a National Level . The outcome of negotiations will determine the ne 2013
the suggested level of increase for staff
May 2015
National Bargaining process remains ongoing which could result in local pay negotiat aking place. Financial require to
be worked through.
March 2015 - No longer a risk pay settlement accepted by both unions. However, new 15/16 is the impli ns of national
bargaining. College agreed not to negotiate until RPA is signed.
November 2014 - UNISON accepted pay offer
11 |Governance |[Inthe event of a serious incident, the lack of an o Full review of business continuity conducted |Nov 17 - Staff training activity for key staff on BCP scheduled for 2 ber 2017 A P VPFACA VH Nov-13
up to date and tested Business Continuity Plan by Baker Tilly resulting in a number of August 17 - BC plan remains up to date. Staff are also currently exami ing the plan into College MIS data to ensure currency
could lead to increased risk, delay and costs recommendations of information supporting the BC plan
* Initial investigation of engaging external May 17 No further update
specialist to conduct review of BCP and Feb 17 - No further update
implementation of audit recommendations November 2016 - No further update
e Creation of BCP policy which will govern Sept 16 - Test undertaken in August 2016
frequency of update and testing of new plan May 16 - Test rescheduled to May 16.
March 2016 - Testing to occur in March 2016
November 2015 - Test scenariodeveloped. Te 0 accommodate scheduling issues.
August 2015 - Business conti g early 2015/16 to close of this risk.
May 2015 - No further update
March 2015 - Busines: i
10 November 2014 - «
ues at Strathclyde University and Stirling University. Draft Business Continuity
ed to meet recommendations within Audit Report developed
* Potential ca s created
 Discussions
ken to SMT to get approval to appoint consultant to support development of new BCP
12 |Strategic Failure to deliver upon targets within Outcome (e Impact on future financial settlements ¢ KPI reporting to relevant committe idance for 2018/19 has been released by SFC, and work has begun on refreshing our OA based on [SDC [VPISC VPISC VH Aug-13

Agreement impact upon the College

* Reputational damage
* Potential removal of Board members

ensure appropriate monitoring occu
¢ Robust internal monitoring processes
ensure KPI achievement

¢ Regular engagement with SFC on
and expectations

Nov 16 - No further update

g 16 - Outcome Agreement approved at June 21 Board meeting

y 16 - Outcome Agreement updated and will be taken to next meeting of the Strategic Development Committee

March 2016 - Early Draft Outcome Agreement shared with SFC. Revised draft taken to Strategic Development Committee in
February 2016.

November 2015 - » Early Draft Outcome Agreement for 2016/17 going to Strategic Development Committee on November 19th.
* 2014/15 Outcome Agreement Self Evaluation submitted to SFC on 31st October, with key targets met.

August 2015 No further update

May 2015 Outcome Agreement for 2015/17 agreed with SFC

March 2105 - The College continues to monitor progress against all targets

November 2014 ¢ Draft Outcome Agreement for 2015/17 going to Strategic Development Committee on November 20th.

* 2013/14 Outcome Agreement Self Evaluation submitted to SFC on 31st October, with all key targets met.

8 April 2014 KPI's for 2012/13 reported to SDC ??

16 January 2014 « Draft Outcome Agreement shared with Strategic Development Committee and Board of Management

* Draft Outcome Agreement shared with SFC, with changes made following suggested enhancements

21 November 2013 » 2012/13 Outcome Agreement self evaluation completed and returned to SFC identifying that key targets
within the Outcome Agreement have been met. Regular meetings between College and SFC Regional Outcome Agreement
manager. Software to produce KPI reports tested

16/11/2017
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Estates

there will be inadequate facilities for learners
due to lack of capital investment

» Reputational damage

« Inability to deliver quality learning facilities to
the same standard as Alloa and Stirling
Campuses

« Prohibitive on-going maintenance costs for
Falkirk

« Restriction on ability to grow commercial
income

= Expiry of temporary occupation certificates
for Carron & Grange buildings

« Preparation of Falkirk Outline Business case
(0BC)

« Development of Funding Strategy which will
require SFC approval

« Maximising receipts from existing assets

certificate with Falkirk Council

« Negotiate extension to temporary occupation |for issue March 2017.

Nov 17 - Funding approval for new campus received. Proposing removal of this risk Is
August 2017 - DP4 document approved by Board of Management on 10 August and submitted to SFC and Scottish Ministers for
approval.

April 17 - DP3 approved by SFC on 24/3/17, Tender documents issued 3/4/17.

February 2017- Approval of FBC and to progress to DP3 received from Ministers in December 2016. DP3 document on programme

November 2016- FBC approval from Ministers awaited November/December 2016. Conditional sale of Branshill site signed by
Developer for £3.2m

August 16 - FBC approved by Board of Management and submitted to SFC and SFT for approval.

May 16 - Draft FBC being updated on basis of capital procurement. Planning Permission in Principal granted. Site Investigation
complete. Conditional legal missives being negotiated for the sale of Branshill site.

March 2016 - Draft FBC completed February 2016 and issued to SFT and SFC. Planning Permission in Principal (PPP) submitted.
Site Investigation contractor appointed. Negotiations commenced on sale of Branshill site.

November 2015 - Architect appointed June 2015, Legal Advisor appointed November 2015, Conditional Legal Missi
for additional Middlefield strip October 2015.

August 2015. Financial Advisors appointed and preferred legal advisors identified. Architects consultation meeti
underway. Work ongoing to develop FBC.

May 2015

Technical Advisor appointed April 2015.

March 2015 - Middlefield demolition complete. Technical Advisor tenders returned 6
November 2014

« NPD funding strategy announced in Scottish Government October 2014 budget for
» Agreement reached with SFC to fund demolition of Middlefield campus; demolition
« Falkirk OBC completed and to be submitted to SFC for approval in December 2014

|May 2014
« Fundraising proposal for Middlefield demolition submitted to SF

VL

Nov-14
score
reduced
from 20 to
15

Added -
01/08/2013

14

Governance

That the College will be in breach of the
covenants relating to the £4.5m term loan
facility with Barclay’s bank.

Could require immediate repayment or seek to
renegotiate facility on less favourable terms

« Barclays have been kept informed through
the year on the implications of ONS and the
possibility of a breach of covenants.

Nov 17 - Covenant now reviewed and agreed by lawyers. Proposing re
August 17 - New Covenant has been agreed in principal with Barc]
in future.

May 17 - SFC indicated to Barclays they would not provide gua

oving towards renegotiating the terms of
rther early March. FVC have received

informal assurance from SFC that this can be
November 2016 - No further update

Sept 16 - Barclays still workin
to be re-negotiated due to FRS

b spoken with SFC. If covenants remain in place they will need]

due to treatment of non go
June 16.

March 2016 - The Col
November 2015

VPFACA

VPFACA

VH

VL

March
2015 -
Score
increased
from 15 to
20

15

Finance

The introduction of the Apprenticeship Levy in
the UK and subsequently in Scotland will have
an impact on the number of apprenticeship
places taken up in Forth Valley due to cross
border differences in funding (England has
higher levels), English system being further
ahead in terms of implementation and the
costs of levy to employer could mean that they
decide to recruit less apprentices as overall
costs have increased.

Reduced level of funding to college in terms of
SDS places filled and direct contracts from
employers for delivery.

16

Finance

Government accounting rules restrict Colleges
ability to use available resource at the Board's
discretion.

« Inability to utilise surplus cash

« Additional complexity of managing proji
over a number of financial years

« Unable to spend our capital without
appropriate budget cover

Ensure we are well informed of
position and keep employers j
they can access their levy f
maintain the apprenticeshi

een no impact on Modern Aprrenticeship numbers as a result of the apprenticeship levy. Proposing to delete |F

17- Continued involvement with Colleges Scotland group and event with employers planned for 2 March 2017. Also engaged
h the consultation on how new Flexible Workforce Development Fund will be implemented in Scotland with colleges being the
main deliverer of the training

Nov 16 - Attendance at national Colleges Scotland WG for Apprenticeship Levy Contact with CBI Scotland on employer response
to Levy Organising an employer event to inform them of the position when Scottish Government announce implementation plans.

|DPCOO

DPCOO

VL

Nov-16

udgeting and

forecast progesse
« Transfer rplus funds to Arm's Length
Foundation

port decision making |August 17 - No change

Nov 17 - This is now the environment all Colleges are operating in. Propose removal of this risk IF

May 17 - SFC approval received to accrue a donation to FVC foundation at March 2017. Good ongoing relationships being
maintained with the Foundation.

Feb 17 - No further update

November 2016 - No further update

Sept 16 - All surplus resources being utilised for estates developments.

May 16 - No donation made to Foundation in March 16. SFC/SG still reviewing the issues around utilisation of surplus cash.
March 2016 - No further update at this time

November 2015 - No further update at this time

August 2015 - No further update at this time.

May 2015 - £1.1M donated to FVC Foundation in March 15. SFC/SG & College group set up to review long term implications.
indication is that for 2015/16 surplus cash should be used to fund shortfall in Student Support.

March 2015 - Further paper going to Finance Committee in March. Ongoing discussions with SFC and Scottish Government on
how we can utilise surplus cash

November 2014 « Paper going to Finance Committee on implications of resource budgets - 25/11/14

May 2014 -« Processes in place for drawing down funding from SFC based on cash flow projections

VPFACA

VPFACA

VH

VL

16/11/2017
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Curriculum

That low applicant levels for integrated degree
programmes will impact on the viability of the
course and may lead to funded places being
withdrawn by partner universities.

Failure to recruit can impact upon associated
student fee income.

Close monitoring of applicant levels throughout]Nov 2017: Recruitment now complete. Unfilled HWU Chemical places were distributed over Mechanical and Electrical to boost
the UCAS and college application cycles. numbers. Additional mitigation put in place through stronger presence at HWU open events and including the course in UCAS,
Targeting marketing activity currently taking  |however overall this remains a risk.

place to highlight the Heriot Watt Chemical August 2017: UoS recruitment positive this year. HWU recruitment poor across Engineering this year in spite of targeted
Engineering programme. marketing. Currently negotiating redistribution of Associate Student places to Business.
Agreement made with university partners

around redistribution of funded associate

student places to other courses/disciplines

IF

VPLQ

[may-17

16/11/2017
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[ ‘i 13. Risk Management Next Steps
For Discussion

Forth
Valley

CO"ege 23 November 2017
AUDIT COMMITTEE

1. Purpose
To provide members with outputs from the recent Board Risk Management session and to
generate discussion on next steps.

2. Recommendation
That members note consider the content of the paper and discuss what the next st Ri

Forth Valley College should be.
3. Background

At the recommendation of the Audit Committee it was decided to co t a session, facilitated
by the College Internal Auditors, to gauge the risk appetite e Board o ement.

4. Key Considerations
Scott Moncrieff started the session with an interacti designed to ascertain the
Board’s risk appetite and assumptions. Thegoutpu is session were captured and are

included in the attached report.

Members were also split into groups and giveRihe rtunity to discuss the following topics —

o) ening to Learners sessions
o JSeeing/experiencing staff meetings
Student Council meetings
o Opportunities to talk directly with staff and students
o “Marketplace” events
o Open Evenings

A ‘suite’ of opportunities should be pulled together and made available to Board members.

e  Opportunities for more short presentations to Board or Committees from College Services
e Board members spend half a day in a College team

e Talks for students

e Community benefits from New Falkirk Campus build
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College 23 November 2017
AUDIT COMMITTEE

e Mental Health amongst students — complex issue — not just dealing with those who have
disclosed
e Should be asking staff and students how they think we should invest in them

Working with Strategic Partners

Role of the Board

e Contacts
e How do we utilise the skills of the board?
o How do we capture skills?
o What skills do we need?
o What s the gap?
e Target strategic partners
e Speed dating
o Describe each other (Board Members)
o 360 degree review
Council representation? or knowled
Developing Regional Structure
Strategic Partnerships based on sk
2-way link with other Boards (FVC lea
Risk of being held back
Fragmented sector

Building a Sustainable Fut

w builds and carbon footprint
e of marginal gain?
aste x Energy — instil culture of environmental sustainability
m — the correct delivery
Changing culture of delivery
o Consistency of use of Moodle
. oard session on Moodle bar
o Remote master classes?
o International audience




[ ‘i 13. Risk Management Next Steps
For Discussion

Forth

Valley
CO"e)ée 23 November 2017

AUDIT COMMITTEE

5. Financial Implications

Please detail the financial implications of this item — Not Applicable
6. Equalities
Assessment in Place? — Yes [ No [X Q

If No, please explain why — Not required at this stage of discussions
Please summarise any positive/negative impacts (noting mitigating actions) — Not a ble
7. Risk

Please indicate on the matrix below the risk score. Risk is score ainst Impact and Likelihood as
Very Low through to Very High.

Likelihood | Impact
Very High
High
Medium X X
Low
Very Low

Please describe any risks associ
to maintain a risk registe
risk session is the first st
management framew

aper and associated mitigating actions — Failure
Board expectations is to be avoided at all costs. The Board
consideration, review and update of the College’s risk

Risk Owner — Alison art Action Owner — Stephen Jarvie
8. Other Implic %
Pleaseindicategwhether there are implications for the areas below.
u ns—Yes [1 No Health and Safety — Yes [ No

ase provide a summary of these implications — Not Applicable

Paper Author - Stephen Jarvie SMT Owner — Alison Stewart




Systems Verification - Visit
Report

Systems verification is the process we use to ensure that SQA centres comp;y with the quality assurance criteria and
have internal quality assurance systems appropriately documented, effectively implemented and evaluated, and
show continuous improvement in their application. Guidance for centres relating to the systems verification visit can
be found at www.sqa.org.uk/qualityassurance.

Rescheduled date Reason
Centre Name |Forth Valley College Centre Number|5760259
Systems Verifier|Fiona Gunn Systems Verifier

Name Contact Details

Double Banker Date/Time of Visit
Name (if applicable)

Head of Centre| MR Ken Thomson Head of Centre

Name Email Address

SQA Co-ordinator|Rob McDermott Centre Email
Name Address|.

Summary of Visit

Non-
Compliant
Criteria

QOutcome Statement

Management of a[Significant strengths identified in the systems
Centre|maintenance of SQA standards within this_ce

Resources|Significant strengths identified i at support the
maintenance of SQA standards Within t

Candidate Support(Significant strengths identified{in the
maintenance of SQA standards V i

Internal Assessment|Significant strengths identi

stems that support the
and Verification|maintenance of SQA stang

is centre

External|Significant strengths i
Assessment/maintenance of SQ

Data Management|Significant stre identified in the systems that support the
maintenance of

Sanctions

Records of Discussions
ions with Candidates|Yes




SQA Systems Verification Visit Report for 5760259 - Forth Valley College

if YES, please provide a brief summary of the
discussion:

Students on the following qualifications were interviewed
in groups: HND Beauty Therapy, HND Accounting, HND
Travel and Tourism, HNC Social Services, HND Business
and HNC Childcare.

The following topics were covered in the group interviews:
- Induction process and content

- Guidance and support arrangements

- Assessment arrangements

- Internal assessment appeals procedures

- Complaints procedures

- Methods for students to give feedba

- Malpractice procedures

- Resources

The students were very
their courses, thei
support they
included under

ive from st ) ecific comments are
elevant criteria below.

Discussions with Assessors|Yes

if YES, please provide a brief summary of the
discussion:

The f ere covered in the group interviews:
SS and verifier roles, qualifications, induction,
0 of interest procedures

back from external verification
Assessment arrangements
- Internal assessment appeals procedures
- Malpractice procedures
- Resources and the system for reviewing resources
- Internal verification processes

Specific comments are included under the relevant criteria
below.

sions with Internal Verifiers|Yes

ide a brief summary of the

As above
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SQA Systems Verification Visit Repgrt for 5760259 - Forth Valley College

Outcome Summary
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SQA Systems Verification Visit Re| for 5760259 - Forth Valley College

Management of a Centre

Criteria Impact | Compliance Level Comments Agreed Action Good Pra ecommendations
1.1 |Policies and procedures High pe The schedule for review of
must be documented and policies includes the last
reviewed to ensure full review date, next review
compliance with SQA quality date and comments on
criteria. changes.

The examples of policies
provided - Equality Policy,
Guidance Policy, Health
Safety Environment and
Welfare policy - all have
appropriate version control
and review dates.

Procedures also have
version control: date of
procedure and review date.

1.2 |Policies and procedures Low pe The examples of policies
must be endorsed by senior seen - Equality Policy,
management and Guidance Policy, Health
disseminated to all relevant Safety Environment and
staff. Welfare policy - all have

senior management
responsibility shown.

Procedures also s

senior manager

responsible.

of Department and
Cugmiculum Managers
ing agendas, including
ates on quality
procedures.

E Focus bulletin - Alert to
staff of changes to quality
procedures (including

appeals and malpractice)
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SQA must be notified of any
changes that may affect the
centre's ability to meet the
quality assurance criteria.

High

SQA Systems Verification Visit Re|

for 5760259 - Forth Valley College

The role description for the
SQA Co-ordinator includes
this responsibility.

A recent example of a
change being notified to
SQA was an e-mail
notifying SQA (mycentre)
of the change of SQA
Coordinator in August
2017.

)
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14

The roles and
responsibilities of those
involved in the
administration,
management, assessment
and quality assurance of
SQA qualifications across all
sites must be clearly
documented and
disseminated.

Medium

SQA Systems Verification Visit Re|

for 5760259 - Forth Valley College

The Assessor Guidelines
roles and responsibilities
document covers induction,
support, assessment,

appeals, complaints,
malpractice, CPD, external
quality assurance.

Internal Verifier Guidelines
on roles and
responsibilities covers
supporting assessors,
standardisation, sampling,
but not approval of
assessment instruments or
post-delivery review

Quality Manager job profile
- includes the role of
awarding body coordinator,
and an appendix to this
details the role and
responsibilities of the SQA
Co-ordinator, fully
addressing all of SQA
requirements.

The Learner Work
Placement procedures
mention formal written
agreements with work
placement provide

e qualification, using
QA exemplar form,

the College and Historic
Scotland.

Memoranda of
understanding with local

- College
partnership delivery of

qualifications, including
quality assurance.

Page 6




SQA Systems Verification Visit Re

t for 5760259 - Forth Valley College
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15

Suspected candidate or staff
malpractice must be
investigated and acted

upon, In line with SQA
requirements.

High

SQA Systems Verification Visit Re|

for 5760259 - Forth Valley College

The Academic Honesty
Procedure (Malpractice)
was updated August 2017.
There is also a link to this
in the Internal Assessment
Procedure. The procedure
is in line with SQA

definitions of malpractice
and including all the
required stages.

The procedure is
supported by the following:

Malpractice student
information sheet -
information for students on
reporting candidate or
centre malpractice, with
definitions

Record of suspected
malpractice - form for
reporting candidate or
centre malpractice and
recording actions taken

Guidelines on Detecting
Plagiarism

All cases of suspected
malpractice are reporte
the Associate Principa
Leaming and T

The students interviewed
knew about plagiarism
although they were less
familiar with the term
‘malpractice’. Some were
aware that committing
malpractice could result in
being removed from a
course, but they were less
sure about the range of

guidance, using the correct

Page 8




SQA Systems Verification Visit Re|

for 5760259 - Forth Valley College

16

No-one with a personal
interest in the outcome of an
assessment is to be
involved in the assessment
process. This includes
assessors, Vs and
invigilators.

sanctions for less serious
issues.

The staff interviewed
understood their
responsibility to report any
cases of suspected centre
(staff) malpractice, and that
these have to be reported
to SQA. They also
understood the process for
reporting and investigating
suspected candidate
malpractice and some
could descr be this in
practice for recent cases
they had been involved in
as assessors or internal
verifiers.

Low

A statement in the Internal
Assessment Procedures
(August 2017) explains the
responsibilities of staff in
relation to reporting
conflicts of interest and
dealing with this.

The conflict of interest
declaration form (on
Sharepoint) is based ol
the SQA exemplar. A

about how to mitigate the
risk of the potential conflict

been addressed.
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There must be an effective

process for communicating

with staff, candidates and
SQA.

Medium

SQA Systems Verification Visit Re|

for 5760259 - Forth Valley College

Examples provided of
dissemination of
information to staff were:

Head of Department
meeting agenda August
2017 — update on SQA
systems verification and
procedures

Head of Department
meeting minutes — updates
on quality procedures and
reminder of need for
induction

Curriculum Managers
meeting agenda — update
on quality procedures

E-mail forwarding SQA

Centre News to relevant
staff

Examples provided of
dissemination of
information to students
were:

College website
College Facebook page
College Twitter accou

Students Associa

Page 10




18

Feedback from candidates
and staff must be sought
and used to inform centre
improvement plans.

Low

SQA Systems Verification Visit Re|

for 5760259 - Forth Valley College

A Staff Cultural survey had
been carried out in 2013
and 2016 and the report
showed overall positive
feedback from staff and
areas for improvement
identified.

The Quality Cycle 2017-18
includes student surveys
and focus group activities.

Self-evaluation procedures
include student surveys
and focus groups as
evidence.

The post-entry 2016-17
student survey results were
provided.

Feedback is regularly
sought from students
through the Listening to
Leamers Focus Groups.
The questions for Blocks 1
and 2 were provided and a
blank form showing that
feedback is sought from
Curriculum Managers
issues raised by stude!
The questions are not
directly related to
criteria, but do r

Page 11
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The centre must comply
with requests for access to
records, information,
candidates, staff and
premises for the purpose of
external quality assurance
activities.

High

SQA Systems Verification Visit Re|

for 5760259 - Forth Valley College

124 external qualification
verification visits were
carried out in 2015-16 and
2016-17, with no issues
experienced by SQA
verifiers with access.

An example was provided
of an e-mail response from
Quality to a QV visit plan,
confirming arrangements
for the visit.

The EV tracker held by the
quality team logs all
contacts from EVs and
stages of arranging visits.

The staff interviewed
reported that there is a
checklist to guide the
department staff through
the process of preparing
for an external verification
visit. Staff new to the role
of Curriculum Manager
receive a training session
on how to prepare for
external verification.

\
)
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1.10

QOutcomes of external quality
assurance must be
disseminated to appropriate
staff and any action points
addressed within agreed
timescales.

Medium

SQA Systems Verification Visit Re|

for 5760259 - Forth Valley College

An example was provided
of an e-mail from the
quality team forwarding a
QV report to the teaching
department, telling them it
is on Sharepoint and
asking them to provide
feedback.

The role description for the
SQA Co-ordinator includes
this responsibility.

The staff interviewed
confirmed the process for
receiving feedback from
visit. They also reported
that staff are congratulated
when good practice is

actions points are raised at
the next standardisation
meeting, discussed and
actions agreed. The
Quality Improvement Note
is also used as an action
plan to address
development points.

Department heads try to
have as many staff at
feedback sessions asf

identified on a visit and any

has a copy. They ais
the feedback from
team on the process @
arranging th
be incorpgra

Page 13
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Assessors and internal
verifiers must be competent
to assess and internally
verify, in line with the
requirements of the
qualification.

High

SQA Systems Verification Visit Re|

for 5760259 - Forth Valley College

The Recruitment and

arching policy.

Job profiles provided for
Cumiculum Manager,
Quality Manager, VQ

Manager and Student

give details on roles,
outputs, qualifications,
skills, knowledge and
competencies.

for VQ assessor, work-
based assessor, internal
verifier and VQ Manager
include requirements for
assessor and verifier

qualifications, but there are

some inconsistencies:

VQ — Refers to subject
qualifications and
assessor/lV qualifications
(no specifics).

Work-based: Essential:

Qualified to HNC or HND
level in relevant
specialism. D32/33 or
A1/N1 or LDODI/LD11
relevant sector ski

body equivalen:

) team meetings
evidence of

undertaken by staff.

Technologies Strategy is
an example of wider staff

IT skills of staff.

The staff interviewed felt

Selection policy is the over-

Manager, Student Records

Records Business Partner

Role descriptions provided

fications and minutes

The Creative Learning and

iew the wording of the Assessor

Page 15




SQA Systems Verification Visit Re

t for 5760259 - Forth Valley College

supported in their
development and gave
examples of a wide range
of CPD opportunities they
had taken advantage of.
The group explained that
there are eight mandatory
CPD modules that
everyone has to complete,
including Child Protection
and Data Protection.

)
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Assessors and internal
verifiers must be given
induction training on SQA
qualifications and
requirements.

Medium

SQA Systems Verification Visit Re|

for 5760259 - Forth Valley College

In addition to induction
carried out by the HR
department and the new
member of staff’s line
manager, the quality team
deliver assessor/internal
verifier induction sessions
on the fourth Friday of
every month. Twilight
induction sessions are also
provided for part-time staff.
New staff are booked onto
these session and both HR
and the quality team check
that they have attended
and follow up with staff
who have not attended.

The Lecturer/Assessor
induction checklist and the
Powerpoint presentation
used by the quality team in
induction both cover all of
SQA’s requirements. The
induction materials are also
held on Sharepoint to be
referred to later as
required. A link is provided
here to the student
induction materials held on
Moodle, so that staff are
also fully aware of the
information provided to
students.

Page 17
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There must be a
documented system for
initial and ongoing reviews
of assessment
environments; equipment;
and reference, learning and
assessment materials.

Medium

SQA Systems Verification Visit Re| for 5760259 - Forth Valley College

Initial reviews of resources
are carried out through the
curriculum planning and
approval processes. The
curriculum review and
planning process starts two
years in advance for full-
time courses. Any requests
for additional resources
would have to be agreed at
this stage, to be included in
budgets, although current
resource constraints mean
that new courses largely
have to be delivered within
existing staffing and
physical resources.

The approval process is
the end of the curriculum
planning process, and the
programme approval
checklist and form include
the requirement to confirm
that any new resources
requested have been
approved, and that staff
with appropriate
qualifications and
experience are in place.

Completed approval fo
for Diploma in IT
Professionals were
provided.

to Learners
p questions
questions on

Curriculum Manager job
profile — includes
responsibility for manager
of specific resources and
facilities, asset
management, advising on
capital investment
planning.

The pre-delivery checklist is a
comprehensive and helpful
beyond the basic requiremen
of internal verification &
including the full rang
resources. Links age
current versions of
documents.

Page 18




SQA Systems Verification Visit Rep@rt for 5760259 - Forth Valley College

All the students interviewed
agreed that their courses
were well resourced,
although there were some
minor issues with older
classrooms for some.

The staff interviewed
confirmed that the internal
approval process for
introducing a new
qualification includes
checks on the
qualifications and
experience of the staff who
will be involved in delivery
and assessment and
sections for the initial
review of assessment
environments; equipment;
and reference, learning
and assessment materials
when a new qualification is
being introduced. A
Portfolio Conference is
also held covering the
proposals, costs and
labour market intelligence
to ensure the course is fully
costed and justified before
progressing.

\
)
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All sites where candidates
undertake assessments for
SQA qualifications must be
safe and appropriately
resourced, and must provide
access for candidates, staff
and SQA personnel.

Medium

SQA Systems Verification Visit Re|

for 5760259 - Forth Valley College

The Health Safety
Environment and Welfare
policy is the over-arching
policy covering all
campuses and
departments.

The College is using the
full SQA exemplar of a site
checklist, with some
adaptations.

The Programme Approval
form includes the
requirement for site
checklists, where other
sites are to be used for
assessment. It is not
always possible to provide
this information at the time
of approval e.g. for
candidate workplaces,
before candidates have
been recruited. We
discussed ways to ensure
that staff are aware of the
need to complete site
checklists post-approval as
required when other sites
are to be used.

Page 20

nd the pre-delivery checklist to

e confirmation that the suitability
ites other than the college

s to be used for assessment
checked, and that this is
recordeéd on site checklists. Include a

I current site selection
checklist.




SQA Systems Verification Visit Re| for 5760259 - Forth Valley College

Candidate Support

Criteria Impact | Compliance Level Comments Agreed Action Good Practi ecommendations
3.1 |Candidate induction must High pe The Guidance Policy,
include information about under Entitlements,
the SQA qualification and includes providing each
SQA requirements. leamer with an appropriate

induction to their learning
programme and the range
of College services.

In the Post-entry 16-17
survey results most
responses indicated
induction was “very useful”
or “fairly useful”.

An example of a Student
Handbook 2017-18 from
Sport and Fitness did cover
all of SQA’s requirements
for candidate induction.

The students interviewed
confirmed that the
induction process covered
general policies and
procedures, who's who, a
course outline and
information about
assessment. Stude]
well prepared for
courses and fo

material
on Mood!
back to.

34 |Policies and procedures Low pe qua ortunities
must give SQA candidates menti aking
equal opportunities for r ble adjustments for
assessment. ff dents to meet

id eeds.

nternal Assessment

edure includes the
statement that “Forth
Valley College will carry
out the process of intenal
assessment in a fair,
equitable and inclusive
manner”.

Page 21



35

Individual candidates'
requirements for
assessment arrangement
must be discussed,
identified, implemented and
recorded.

Medium

SQA Systems Verification Visit Re|

for 5760259 - Forth Valley College

The Guidance Policy
covers identifying
requirements and providing

allocates responsibility for
this to the Equalities Team
— Leamning Development
section.

The enrolment form
includes a section on
disabilities and support
needs and there is also the
Additional support needs —
self-declaration form for
students.

The Internal Assessment
Procedures include a
section on Altemative
Assessment
Arrangements.

The Alternative
Assessment Arrangements
Operating Guidelines cover
both external and internal
assessment, but are
focused mainly on exams.
The Alternative
Assessment Arrangem
Procedures Guideline

s staff interviewed could
also clearly descr be the
process of Student Support
agreeing and authorising
assessment arrangements
and passing details on to
lecturers so that they can
be implemented.
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36

Candidate complaints must
be handled in line with a
documented complaints
procedure which meets
SQA requirements.

Medium

SQA Systems Verification Visit Re|

for 5760259 - Forth Valley College

A link is provided in the
Student Handbook to the

two internal stages (Stage
2 for those not resolved at
first stage or complex
complaints requiring
detailed investigation), plus
information on escalating
appeals to the SPSO,
awarding body and

on-line version of the
complaints form on the
website and paper copies
are held at the campus
receptions.

The College uses the
SPSO model complaints
handling procedure for
colleges.

All complaints received are
logged and response
deadlines are monitored by
the Corporate Governance
and Planning Officer.
Trends in complaints ar
analysed and reported
to the Board.

e. They were not
that they could
calate a complaint if they
ere not satisfied with the

outcome.
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Internal Assessment and Verification

Page 24
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Internal assessment and
verification procedures must
be documented, monitored
and reviewed to meet SQA
requirements.

Medium

SQA Systems Verification Visit Re|

for 5760259 - Forth Valley College

The Quality Cycle 2017-18
includes internal
verification and
standardisation activities.

The Internal Assessment

Procedures include links to

the Pre-Delivery Planning
and Standardisation
Procedure and Internal
Verification Sampling
Procedure (under
resulting).

Lead Lecturer/Assessors
are responsible for pre-
delivery checks that
assessment instruments
are current and approved.
There is comprehensive
coverage of SQA
requirements in the Pre-
Delivery procedures.

There is also full coverage
of SQA’s requirements for
sampling in the Internal
Verification Sampling
Procedure, record of
sampling and record of
sampling plans.

Internal verificatiofipec:
are held on-lin

sessor Guidelines
s and responsibilities
mention participating in
standardisation and
external QA, but not
internal verification.

Internal Quality Audit
procedures include in
scope for 2017-18 Pre-
delivery and
standardisation procedure
and Internal verification

The Pre-delivery procedure
includes clear requirement:
guidance for both initial and
going standardisation i

eS.

iew the wording of the assessor
andlV role descriptions and guidelines
re full coverage of all stages of
dures.

pulling together existing
documentation (pre-delivery and
sampling procedures) into a single 3-
stage IV procedure, covering wider
aspects of the during delivery stage
than just sampling (e.g. supporting
assessors, involvement of IVs in
appeals or malpractice) and the post-
delivery review stage.
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SQA Systems Verification Visit Re

t for 5760259 - Forth Valley College

sampling procedure. These
audits are to be carried out
by Heads of Teaching
Department or
Curriculum/Operations
Managers for clusters of
units in their own areas.

The staff interviewed
confirmed their
understanding of the three
stages of internal
verification:

Pre-assessment: pre-
delivery checklist
completed; Units
discussed; assessment
instruments agreed;
marking schemes checked
and agreed; establish lead
lecturers; and agree
sampling strategy.

During assessment:
department standardisation
meetings, which are
usually held at the
beginning of each block;
professional discussions
take place on an ongoing
basis throughout delivery;
interim verification; cros
campus standardisatio
meetings; practical int

amme review meeting
place at the end of
block; the programme
d Units delivered are
reviewed; learner feedback
is reviewed; instruments of
assessment are reviewed
and, if necessary, re-
written and internally
verified.
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45

Assessment materials and
candidate evidence
(including examination
question papers, scripts and
electronically-stored
evidence) must be stored
and transported securely.

High

47

Candidate evidence must be
retained in line with SQA
requirements.

High

SQA Systems Verification Visit Re|

for 5760259 - Forth Valley College

The Internal Assessment
Procedures include the
requirement on lecturers/
assessors to maintain
security of assessments,
and this is also covered in
assessor/internal verifier
induction. The procedures
include the requirement
that any potential breaches
of security must be
reported immediately to the
Quality Manager, who will
report them to the
awarding body.

Assessments are stored

securely on Sharepoint,

with restricted permissions

Lo It:jle areas where they are
eld.

An example was provided
of an e-mail from the SQA
Coordinator to
departmental
administrators notifying
them of a change to the

statement on maintaining
security, and storage of
assessments on
Sharepoint master old

includes the most
t update to SQA

years for investigation of
malpractice in accredited
or regulated qualifications).
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Internal assessment
appeals must be handled in
line with a documented
procedure which meets
SQA requirements.

Medium

SQA Systems Verification Visit Re|

for 5760259 - Forth Valley College

The Internal Assessment
Appeals Procedure fully
meets SQA requirements
for two informal stages and
appeal within the college,
and uses standard SQA
wording for escalation of
appeals for regulated
qualifications (with
examples) to SQA
Awarding Body and
regulators.

Both groups of students
interviewed were aware of
an appeals procedure but
had never disagreed with
any assessment feedback
so had not had to use it.

The staff interviewed
reported that there have
been very few appeals and
nothing that they knew
about that could not be
resolved at the first stage
or following cross marking
or internal verification.

)
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External Assessment

SQA Systems Verification Visit Re|

Criteria

Impact

Compliance Level

Comments

Agreed Action

Good Pra

51

Assessment evidence must
be the candidate's own
work, generated under
SQA's required conditions.

High

N/A

for 5760259 - Forth Valley College

ecommendations

52

Assessment materials and
candidate evidence,
(including examination
question papers, scripts and
electronically-stored
evidence) must be securely
stored and transported.

High

N/A

53

The centre must submit,
where appropriate, within
published timelines, results
services requests.

Medium

N/A

N

)
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Data Management

Criteria Impact | Compliance Level Comments Agreed Action Good Pra ecommendations
6.1 |Candidates' personal data High pe The Enrolment form 2017-
submitted by centres to 18 includes a Data
SQA must accurately reflect Protection declaration to be
the current status of the signed by students.
candidate.

The Enrolment procedures
provide guidance to staff
on completion of the
enrolment form and finance
issues and training notes
on fast enrolment give
detailed notes on the use
of Unit-e for fast enrolment.

Student Records Business
Partner role is focused on
the recruitment and
enrolment of students and
each postholder is
responsible for a portfolio
of courses, so that they
can become acquainted
with any specific enrolment
requirements of courses.

The centre address is n
used in student details

except in the case
deceased studen

S nt Records to send
an gpdate to SQA. This
hasresulted in a decrease
i the number of retured
certificates.
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6.2

Data on candidate entries
submitted by centres to
SQA must accurately reflect
the current status of the
candidate and the
qualification.

High

SQA Systems Verification Visit Re|

for 5760259 - Forth Valley College

The Student Records
Manager has overall
responsibility for entries.

Through the curriculum
planning process
curriculum managers put
all units within courses
onto the system. Once
students are enrolled on
the course they are all
automatically entered on
the college system for all
the mandatory units. Initial
elective registers are used
to enter students for the
optional units they are
taking.

A house-keeping exercise
is carried out in January
and February to check that
group awards have been
assigned where
appropriate and to remove
entries for withdrawn
students. Group award
entries are sent to SQA at
Easter and unit entries are

such as SVQs, where ]
is a contractual
requirement to su
entries by a pa ar dal

There have been a few
occurrences of late
notification of group
awards to Student Records
for commercial courses,
but steps have been taken
to prevent this happening
in future and much more
robust processes are now
in place.

\\®

Page 31




SQA Systems Verification Visit Rep@rt for 5760259 - Forth Valley College

O

)
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6.3

Data on candidate results
submitted by centres to
SQA must accurately reflect
the current status of the
candidate and the
qualification.

High

SQA Systems Verification Visit Re|

for 5760259 - Forth Valley College

The Internal Assessment
Procedures include a
statement on how to result.

The intemnal verification
record of sampling includes
the requirement for intemal
verifiers to check that
results are recorded
correctly.

The Real time resulting
flowchart outlines different
resulting scenarios.

Lecturers are respons ble
for checking on the
Enquirer system the results
registers they are
responsible for. These are
raised against unit entries
from the curriculum
planning process. Some
are linked to attendance
and others just to
assessment. Lecturers can
click onto registers when
they are ready to result and
enter the results directly.
They may be subject to
internal verification and

ds and units (other
current students)
should be for students with
outstanding debts to the

College, for whom results
have been suppressed.

in the past to late
notification of group
awards for commercial
courses, but more robust
processes are now in
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SQA Systems Verification Visit Re

t for 5760259 - Forth Valley College

place.

Some commercial courses
(First Aid/Emergency First
Aid at Work) are only 2 or 4
day courses, so entries
and results will be
submitted close together
by necessity.

Entries and results for
group awards are
submitted at the same time
for a significant number of
students who transfer from
HND to HNC if they do not
progress within the College
to Year 2.

)
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There must be an effective | Medium
and documented system for
the accurate recording,
storage and retention of
assessment records,
internal verification records
and candidate records of
achievement in line with
SQA requirements.

Internal Assessment de full requirements for retention
essment and internal verification
in the Internal Assessment
res, alongside requirements
tion of candidate evidence.
periods for assessment
and IV records, except
partial information in
relation to appeals and
malpractice. They should
include the requirement to
retain records for one

qualifications, and an
additional sentence “In the
case of an appeal to SQA
against the outcome of a
malpractice investigation,
assessment records must
be retained for six years”,
plus the recent changes to
6 years for escalated
appeals (or longer, if there
is a legitimate reason) and
6 years for investigation of
malpractice in accredited
or regulated qualifications.

SQA’s requirements for
retention of assessment
and IV records are met or
exceeded in practice
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The College is to be commended on the quality of the evidence provided both in
advance of the visit and on the day.

All the requirements of the systems verification criteria have been met. A few
recommendations have been made, which the College may wish to consider, to further
improve the clarity of some documents.

Thank you to all the staff and students involved for your hospitality and helpfulness.

Rob McDermott Quality Manager (and SQA Co-ordin
Anne Fowler Learning and Teaching Manager

Schedule for review of policies.

The Equality Policy, Guidance Policy, Health Safety

Head of Department and Curriculum Manag eeting agendas and minutes
E Focus bulletin.

E-mail notifying SQA (mycentre) o (o) Coordinator in August 2017.
Quality Manager job pr

Role description for the SQ tor (appendix to job description).

Assessor Guideline @ responsibilities
Internal eriﬁﬁe oles and responsibilities
Leamer& nt procedures
Academi esty Procedure (Malpractice)

ice student information sheet

d of suspected malpractice

Guidelines on Detecting Plagiarism

Internal Assessment Procedures

Conflict of interest declaration form

E-mail forwarding information from SQA to relevant staff
E-mails from quality team to SQA external verifiers
College website

College Facebook page

College Twitter account

Students Association Facebook page
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Fusion e-zine
Quality Cycle 2017-18

Listening to Learners Focus Group questions and feedback form for curriculum
managers

Post-entry student survey results

Role descriptions for VQ assessor, work-based assessor, interna
Manager

Staff cultural survey results
Recruitment and Selection policy
Job profiles for Curriculum Manager, Quality Manager, VQ Manager, Stu rds
Manager, Student Records Business Partner.

an
Creative Learning and Technologies Strategy
Lecturer/Assessor induction checklist
Powerpoint presentation used by quality tea r lecturer induction
Programme approval checklist and forms

Completed approval forms for Dipl ionals

Self-evaluation proced anghte e

Alternati es t Arrangements Procedures Guidelines for Lecturers
Guide to inga Complaint
P odel Complaints Handling Procedure for Colleges
% elivery Planning and Standardisation Procedure
nternal Verification Sampling Procedure
Internal verification record of sampling and record of sampling plans
Internal Assessment Appeals Procedure
Enrolment form 2017-18
Enrolment procedures
Training notes on fast enrolment give detailed notes on use of Unit-e for fast enrolment.

Real-time resulting process flowchart.
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Rob McDermott, Quality Manager, and Anne Fowler Learning and Teaching Manager,
answered the follow up questions from the lead verifier on the documentary evidence
provided in advance and provided further evidence where requested.

Fiona Brown, Associate Principal and Executive Director: Learning and Teaching, also
provided some further information, particularly about the college’s curriculum planning
process and the link to the approvals process.

Pamela Duncan, Student Records Manager, and Mhairi Archibald, Student Records
Co-ordinator, answered the questions of the lead verifier on the College’s pro
registration of students and entering and resulting students for SQA qualificati

complaints handling process.

The visit was conducted at the Falkirk Campus.

Not applicable
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[ 'i SQA Systems Verification Audit
For Information

Forth
Valley

CO"ege 23 November 2017
AUDIT COMMITTEE

1. Purpose

To inform members of the outcomes of the recent Systems Verification Audit carried out by
SQA.

2. Recommendation
That members note the outcome of the college’s recent SQA Systems Verification

3. Background

Systems verification is the process SQA use to ensure that centresieomply withitheir quality
assurance criteria and have internal quality assurance systems a ocumented,
effectively implemented and evaluated, and show continuou§iimproveme ir application.

QA¥er a number of years and this
D dehiteria.

r, g received a comprehensive set of
ff students and managers. The resulting

iving a full compliance rating and Outcome
the report is at Appendix 1.

The college has not had a formal Systems Verification Audit b
was the first audit under their new quality assurance frame

4. Key Considerations

Two SQA auditors visited the college on
documentation in advance, and met with gr

report is very positive, with all qualit i
Statements of “Significant strengths”
The report identified thre s of good practice and four minor recommendations.

5. Financial Implications

Please detail the finalgial implieations of this item — there are no financial implications.

6. Equalities
?— No

plain why — Equalities impact of college systems is addressed within the audit
crite owever the audit process itself does not require to be impact assessed.

e summarise any positive/negative impacts (noting mitigating actions) — N/A



[ SQA Systems Verification Audit
Forth For Information

Valley

College 23 November 2017
AUDIT COMMITTEE

7. Risk

Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood as
Very Low through to Very High.
Likelihood | Impact
Very High

High
Medium
Low
Very Low X X

Please describe any risks associated with this paper and associated mitigati ctions — The
report provides sound endorsement of the college’s internalfguality assura rocesses related
to SQA qualifications and evidences that these pose a very lowgtisk to the college.

Risk Owner — Fiona Brown

er — Rob McDermott
8. Other Implications -
Please indicate whether there are implicatiogs, fo a below.

Communications — No

Health and Safety — No
Please provide a summar& lications — N/A

Paper Author — RobdcDermoit SMT Owner - Fiona Brown





