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Stirling Campus, Room S1.20 at 4.30 pm
(Refreshments available from 4 pm)

AGENDA

1. Apologies for Absence

2. Declarations of interest

FOR APPROVAL O
3. Minutes of meeting held on 16 November 2017

4. Matters Arising

a) S/17/015 Flexible Workforce Development Fund
b) S/17/016 Student Association Activity

c) S/17/017 Outcome Agreement Revised Guideli ting
5. Outcome Agreement 2018-19 to 2020521 David Allison
(Elements of this paper are withheld f p a the Forth Valley College website

under Section 27 Information Intended forButu ublication of the Freedom of Information
(Scotland) Act 2002.)

6. Operational Plan 2018-19 Ken Thomson
(Elements of this papegare hel publication on the Forth Valley College website
under Section 27 Infor on nded for Future Publication of the Freedom of Information

FOR DISCUSSION

(Scotland) Act 2002,

7. Flexible Workforee lopment Fund Report Zak Stark
(Elementsio paper are withheld from publication on the Forth Valley College website

un ction ommercial Interests and the Economy of the Freedom of Information

(Seotland)@ct 2002.)

stination Information Collection Helen Young

Student Association Report Alan Buchan
lements of this paper are withheld from publication on the Forth Valley College website
under Section 38 Personal Information of the Freedom of Information (Scotland) Act 2002.)

Collaborative Projects with SERC (Belfast) Fiona Brown
11. Validated Self-Evaluation with Stirling Council Fiona Brown

12. Operational Plan 2017-18 Monitoring David Allison
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13. Student Activity Report David Allison

14. Stirling and Clackmannan City Deal
15. Review of Risk

16. Any Other Competent Business

)

Ken Thomson

QOQ
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$1.19, Stirling Campus (commencing at 4.30pm)

Present: Mrs Anne Mearns (Chair)
Mr Alan Buchan, Student Association President
Mr Davie Flynn
Mr Scott Harrison
Ms Amy Scobbie, Student Association
Mrs Fiona Campbell
Mr Andrew Carver

Mrs Lorna Dougall
Mr Steven Torrie (Co-opted Member)

Apologies: Mrs Caryn Jack
Mr Liam McCabe

In Attendance: Dr Ken Thomson, Principal
Mr David Allison, Vice Principal Informatie and Communications
Mr Zak Stark, Commercial Manage 0 only)

Mr Stephen Jarvie, Corpokate G @ and Planning Officer

S/17/012 Declarations of Interest

None.

S/17/013 Minutes of m heldion 4 October 2017

The Minute o meeting of 4 October 2017 was accepted as an accurate record.
S/17/014
Operational Plan 2017-18

ThejCorporate Governance and Planning Officer updated members on progress with
ating the Operational Plan 2017-18 and confirmed that this would be brought to
the next meeting of the Board of Management for approval.

b) S/17/005 Safeguarding Our Learning Community

The Student Association Vice President informed members that a meeting has been

arranged with the Principal to discuss the student stress report produced by the
Student Association and that she would feedback once this had occurred.
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c) S/17/008 Student Association Activity

The Student Association President updated members on progress with elections for

members of the Student Executive. He highlighted that a number of key positions ha

not received candidates and that it was intended to hold a by-election for these

in January to coincide with the Re-Fresher’s Fayre.

d) S/17/009 Student Activity Paper

The Chair noted members had raised queries regarding FE me

previous meeting and informed members that further infofmation wo ovided
under item 8 on the agenda.

S/17/015 Flexible Workforce Development Fund

The Commercial Manager presented a paper ou
Flexible Workforce Development Fund. He prov
was created as a result of the Appr
engagement to date with employers in y who may be able to access up to
£10k each to support staff trainin

He highlighted that this activity, th llege contacting over 700 employers, had
already produced value a nism by which the College is able to engage
with existing and new e

Members qu er there'was competition with other Colleges, particularly for
organisations loc s throughout Scotland. The Commercial Manager noted
that this h th ap iSsue to date.

¢S queried what the criteria for training eligible employees was. The
Commercial Manager noted that the training had to be certificated (either by the

ege or an Awarding Body), must be completed by June 2018 and that the training
cannot be used to train company employees in an area where the Company had a
legal duty of compliance.

Members queried whether the College was confident that it could fully utilise the
allocation provided by SFC for this training. The Commercial Manager was unable to
commit to full utilisation at this stage in the process but did note that he felt the
College would be close to full utilisation.

The Principal also noted that there were discussions at a national level on the
deployment of the first year of the funding, with representations back to SFC on
potential changes that could assist. As such, he felt that it was possible there could be
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changes to either timescales or the amount of funding that can be offered to

individual companies.

Members noted that, should this funding continue beyond the current year, it woul
be a good topic for the College engagement dinner where Board members can
engage with potential employers.

a) Members noted the content of the report

b) Members noted that they would like to see an update on the headli th
funding at the next couple of meetings. Members also not th ould
also cover the opportunity cost of this activity as it was df@wing staff e away

from other commercial activity.

S/17/016 Student Association Activity

The Student Association President provided memb ith an update on the activity
of the Student Association.

He highlighted that there had b
reps trained, and good progr

President noted that, by t
will have completed this tfa

The Student Assec n Prestdent provided further information on the current

election proce d preuided an explanation of the Liberation officer posts within

M 3Fs queried whether there was a partnership agreement in place between the
Student Association and the College. The Student Association President confirmed

there was one in place but that it was a good time to update this agreement with
a view to having a new one in place for the start of the next academic session starting.

a) Members noted the content of the report and commended the Student Association
on the level of activity undertaken to date

b) Members requested that the revised partnership agreement be brought to a future
meeting.
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S/17/017 Outcome Agreement Revised Guidelines & Target Setting

The Vice Principal Information Systems and Communications presented members
with the revised guidelines for Outcome Agreements, highlighting the most significa
change which is the move away from focussing activity on full time courses for 16:24

year olds. He also highlighted the requirement for “intensification” in Gollegé
Outcome Agreements, noting that under this the College will be required te
targets more focussed, ambitious and also able to demonstrate best publi
funding.

The Principal confirmed that the need for intensificati on of
Scottish Ministers. He noted that this could be a positive f s those that

can demonstrate progress may receive additional/redirect

The Vice Principal Information Systems and Com ications confirmed that SFC will
continue to set the sector target levels and the n be allocated to individual
Colleges.

Members queried how best to demonstr ollege students progress to positive
i . The Principal noted that a report

information to the next meeting of

2quested an update to the next meeting
the Outcome Agreement be reviewed to support

a) Members noted the re
b) Members request

this report

S/17/018
He ed that there had been a reduction in overall applications and that plans
were in place to address this, particularly in relation to January starts. He confirmed

these challenges had been experienced in previous years and that the College

remained confident that it would reach the credits target.
Members noted that, given this confidence in achieving the target, the risk likelihood
of Medium recorded in the paper may be too high. It was agreed that the likelihood
would be reduced to Low.
a) Members noted the content of the report

S/17/019 Review of Risk

No new risks were identified.
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S/17/020 Any Other Competent Business
None
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1. Purpose

For members to approve our Outcome Agreement covering the period from 2018-19 to 2020-
21, for onward approval by the Board of Management.

2. Recommendation
That members approve the Outcome Agreement.

3. Background

Last year we entered a new three year cycle for Outcome Agreemen
2017-18 to 2019-20. As such, the expectation from SFC set out in t
changes to the context statement within our Outcome Agr

only significant changes since last Session, while still ensuring t olleges meet both existing and
new Scottish Government priorities, with focus to be rgets within the Outcome
Agreement.

The targets contained within this
on for the College as per the final

Final funding allocations were published by SFC on
version of our Outcome Agreement reflect th e
allocation.

The College submitted its first draft ve
a further draft revision, reflecting in
revision has no further changes r
such as reflecting the objegtives €@ntained

utcome Agreement to SFC in December, and
allocations was submitted in March. This current
ith only changes made to the context statement,
within our Operational Plan for 2018-19.

There has been no for
there has beenin pr.
he is comfortable
reviewed our Q ne Agreement are comfortable that we have ‘intensified’ our targets. SFC are
undertaking % e to’collate information from all regions to provide a sector position, with

ee m SFC on either of our submitted drafts in the way that
ions,’however our Outcome Agreement Manager has fed back that

Outcom anagers supporting this process.
4. Key Considerations
Key nges to Guidelines

r letter to SFC, the Minister for Further Education, Higher Education and Science took the
opportunity to restate that colleges are not required to prioritise full-time provision for 16-24s
but rather should be responsive to the current needs of all learners and the economy. This very
much reflects the enrolment pattern for the current session witnessed within Forth Valley
College, and the College Sector, so is welcome.

The Minister has also asked for intensification of the Outcome Agreement process. In the new
guidance, and through discussion with our Outcome Agreement Manager, there is a desire for
targets to be as ambitious as they can be for the College and across the Sector, with a primary
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focus on retention and attainment. SFC also wish intensification of agreements in the areas of
widening access, articulation , gender, Developing the Young Workforce, skills, innovation and
apprenticeships.

SFC are also looking to reduce the length of time taken to agree Outcome Agreements, Withpa

SFC will be undertaking an exercise to set sector targets for each of the Outco
targets, and then work back to what they expect individual colleges to achieve

Indicative Timeline

The indicative Outcome Agreement timeline is shown below, for in n. With Final

allocations being announced in May, this timeline has moved.

Guidance updated and published tober 2017
2016-17 Evaluative Report and Enhance
submitted
Guidance reviewed by Strategic Dexelop
Committee

Draft Targets set by SMT

First draft outcome agreemen
Feedback from SFC
Indicative funding z

31 October 2017

16 November 2017

5 December 2017
15 December 2017
By 31 January 2018
announe February 2018

Draft Outcome Agreéme ewed/approved by

Strategic Develog 22 February 2018

22 March 2018

ement submitted to SFC By 30 April 2018
May/June 2018

5. Finangial Implications

he financial implications of this item — There is potential for SFC to consider
where there is a concern over a variation in delivery against Outcome Agreement
mitments. This action would involve SFC considering — taking context and ambition into
acéount — whether funding needs to be recovered; taking a holistic view of both good and
unsatisfactory progress to arrive at its decision.
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6. Equalities

Assessment in Place? — Yes [ No

If No, please explain why — Through the Outcome Agreement the college sets out and moni

its aspirations for all protected characteristics.
Please summarise any positive/negative impacts (noting mitigating actions) — Q

7. Risk O

Please indicate on the matrix below the risk score. Risk is scored against Impact andlLikelihood as
Very Low through to Very High.

Likelihood | Impact
Very High
High
Medium X X
Low
Very Low

Please describe any risks associated with.this er associated mitigating actions — There is
a risk of financial claw-back if the Coll 't miake satisfactory progress towards meeting its

Outcome Agreement commitmen
Risk Owner — David AIIiso\ Action Owner — David Allison

8. Other Implications -

Please indicate whet here are implications for the areas below.

Communicat 1l No Health and Safety — Yes [ No

Please provid Ummary of these implications -

— David Allison SMT Owner - David Allison
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1. Purpose
To seek discussion and approval from members on the FVC Operational Plan for 2018-19.
2. Recommendation

That members discuss and approve the College’s 2018-19 Operational Plan for recomme Q
to the full Board of Management for approval.

3. Background

for 2017-18 has been valuable, as can be attested by
Committee. The second year plan for 2018-19 is presented f
that resourcing for each plan is achieved through the

4. Key Considerations

The Operational Plan 2018-19 has been deve d all SMT across the six Strategic Themes of

industry and progress seamlessly
passion for our people, celebrating success and innovation

inga whole system approach. Simple, effective and consistent.

Appendix 1 sh@ws the Operational Plan which uses the 19 strategic objectives from the five-year
s in the Operational Plan 17-18. There are 45 Operational objectives for year two
ership of the Strategic Theme through SMT with clear performance measures reported

ndix 2, the Operational Plan will directly influence the Departmental Operational Plans and
then to individual staff PRD’s.
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5.

Financial Implications

Please detail the financial implications of this item — Resourcing for the Operational Plan 17-18
is undertaken through the annual budgeting process.

Equalities

Assessment in Place? — No

If No, please explain why — The Operational Plan 2017 — 18 is a top lev
covers year 1 of the five-year Strategic Plan. OP 21 ensures we will en
key principles of equality and diversity to achieve an inclusive organis

Risk

Please indicate on the matrix below the risk score. Risk is sca

Very Low through to Very High.

inst Impact and Likelihood as

Likelihood | Impact
Very High
High * *
Medium
Low
Very Low

to have a plan in placewill res

Risk Owner @ son

Other lications —

‘with t:ls paper and associated mitigating actions -

Please describe any risks ia
The Operational Plan i p i
and resourcing requit€men

tool for the College and will dictate the direction of travel

order to overtake year one of the Strategic Plan 2017-22. Failure
in a scattergun of activity with no clear vision or direction.

Action Owner — David Allison (reporting)
Stephen Jarvie (Author)

Pleas icate whether there are implications for the areas below.

C unications — Yes — through eFOCUS as an internal document and circulated to all Heads

Health and Safety —No

Paper Author — Ken Thomson

SMT Owner — Ken Thomson
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1. Purpose

To provide an update on Forth Valley College (FVC) Flexible Workforce Development Fund
(FWDF) applications/course bookings to date.

2. Recommendation
That members note the new business generated via this fund, associated income a S
impact and lessons learned.
3. Background

The Scottish Government extended the FWDF deadline from 15 DecemBer 2017 8 February
2018 and most recently confirmed that we can continue to reeeive applic long as
training is contractually in place by June 2018. All training now to have commenced by
28 September 2018.

ions. As of 31 May 2018 we
Pplication via FVC. 54 applications have
been submitted and had their applications,ap ‘ 19 (35%) are new business to FVC.
A further 18 have chosen to apply throug gesland 3 companies are in the process of
making an application. From those who are e, through discussion we have identified

3 CIPD and 13 CMI capdi ing trained via the Department of Business, 197 via Flexible
Learning/Moodle, 4 provision and 30 on a Bespoke Tank Inspection Course via the
Department Instrumentation and Chemical Engineering. The remaining 1,843
candidates a ain€d via Business Development staff and associate trainers. To date up to

2090 cangdida enrolled on FVC provision via FWDF.

As cantke seenifrom Appendix 1 the total notional hours for all delivery is 52,741. This equates to
ts and approx. 10 full HNC programmes.

e to the volume of SVQ candidates we have now recruited a fixed term 1.0 Engineering Assessor
a .0 FTE Multi Discipline Assessor. Assessor time is factored into FWDF costs, so these posts
have been funded directly via FWDF activity.
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Please see Table 1: FWDF Candidate Numbers

HSE Activity
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FWDF Course Bookings

We are working closely with all companies to agree training dates for their approved FWDF
provision. Our goal is to have all training commenced by 28 September. Due to logistical issues
for some of the companies this may not be possible, so our priority is to make sure that each

company has at least one occurrence of their training package delivered by this point. Thi
ensure that we meet the SFC target of having training commenced by 28 September .

Please see Table 2: Training Booked

FLEXIBLE WORKFORCE DEVELOP T FUND
MAY 18

B TRAINING CARRIED OUT TO MAY 18
M TRAINING BOOKED IN
B TRAINING WHERE DATES ARE TBC

@8 from their FWDF allocation agreed. Of the 54 companies we have 9
ny training confirmed. These will be the companies we will be focusing

F ion(2018/19 Funding

here iS¢he assumption that £10m has been committed by the Scottish Government for session
19 FWDF.

SFC has commissioned an evaluation of session 2017/18 FWDF. This is currently being carried
out by EKOS Ltd, an economic and social research consultancy. Feedback has been provided by
all colleges and they are currently speaking to employers. EKOS plan to have their full findings to
SFC by the end of June. The assumption is that these findings will dictate session 2018/19 FWDF

allocations and associated funding rules.
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There has been discussion across the college sector on the possibility of SFC considering a tiered
approach to allocations and funding may be open to all businesses.

Update of the overall fund is at 50%. As can be seen by FVC FWDF uptake we are well above
average.

FVC Lessons Learnt

make contact with over 700 potential applicants and provide a goo
who expressed interest.

Additional lead up time from SFC to the launch of the 2018/
structured approach to marketing and administering the fund
the college sector.

WDF wou us to provide a
is has been fed back to SFC by

This would provide time for colleges to host employe e ssions to facilitate a quicker
uptake of the fund and provide efficient use of staff sypporting employers engage. As well
as this, a structured sector wide marketing c ai ould'raise awareness across Scotland to

complement individual colleges marketing.

put some potential applicants off a
applicants as well as those who e
by FVC to further improv mer exp

5. Financial Implicatio

FVC has an allo€a
a £467,093 F
isafur p

1,951 FWDF. As of 31 May we have approved 54 applications totalling
d. Where companies have gone over there £10,000 FWDF allocation there
op up fees. By the end of June we anticipate a further 3 applications taking
us up o our fulhFWDF allocation. SFC have advised colleges can request additional allocation once
h eir target.

lease Appendix 1: SFC Reporting Tracker.

6./ JEqualities

This fund has a neutral impact for learners with protected characteristics. It is unlikely to affect
the retention, attainment or experience of existing college students. It may add to the prevalence
of older learners in some subject areas. FWDF activity is unlikely to result in any negative impacts
for learners or staff with protected characteristics as it is purely about providing upskilling and
development opportunities for eligible organisations employees. In terms of mitigating actions,
the college is attempting to redress any gender imbalances in specific subject areas. In addition,
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learners on these courses will be monitored for profile, retention and attainment and will be asked
to feedback on their experience as per college practice. Therefore, any further impacts will be
monitored on an ongoing basis.

Assessment in Place? — Yes [ No X
If No, please explain why — see above
7. Risk

Please indicate on the matrix below the risk score. Risk is scored against Impact and L ood as
Very Low through to Very High.

Likelihood | Impact
Very High
High X
Medium X
Low
Very Low

Potential Risk

a) We are unable to meet the SFC
commenced.

b) Due to the volume of I.T. traini

atefof 28 September 2018 to have training

able to accommodate all requests.

Mitigation of Risks

a) FVCis ensuring that al ani ave a minimum of 1 training occurrence delivered by 28
September 2018. that training has commenced.

b) FVC has identifi | associate trainers as well as lecturing and support staff who can
support trainin mer. This will allow us to firm up training days and maximise the
use of I.T s in the college whilst our full time students are on holiday.

Risk O awson Action Owner — Zak Stark
lications

icate whether there are implications for the areas below.

unications — Yes [1 No Health and Safety — Yes [ No K
Please provide a summary of these implications -

Paper Author - Zak Stark SMT Owner — Andrew Lawson
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1. Purpose

This briefing paper seeks to inform the Strategic Development Committee about how the
College gathers information on College Leaver Destinations (CLD).
2. Recommendation

That members note the contents of the report and understand the process of ing
information.
3. Background

The Scottish Funding Council (SFC) requires colleges to return informati@h,on CLD&N an annual
basis, about 8 months after typical full time course completiah. For exam for 2016/17

was required to be returned by 28™ February 2017. The data ection includes FE and HE full-
time successful leavers.

Recently there have been additional requirements place in relation to collecting
this data. These include detail on employment type ether or not employment is
related directly to the course of study. For th ssing'their studies, additional detail is

required on the level of that further study? at three attempts are made to
contact each learner, and that the name of t

attempted contact are recorded on ea
4. Key Considerations
The information is gathere administrators based in the Learning and Quality Team. A list of

all full time students is pulled he college system which matches the information already
submitted to SFC, thr an FES return.

begins in September and lasts until the third week in February. Initially,
, students are surveyed after graduation and the college system is

Collection of informat
records on UG
checked for

The témplate sed from SFC usually arrives in January. Skills Development Scotland (SDS)
will havee addedicompleted destinations to the spreadsheet which means there are occurrences
ave already collected some of the same information. This spreadsheet is used
oing foxward and gaps are filled with the information already recorded from October.

e there are gaps in the information, the administrators phone students, as well as emailing
them a survey to collect the relevant information and as a last resort social media is used, e.g.,
checking employment status on Facebook. Most phone calls are made between 5pm and 8pm
as there is a better chance of catching students in the evening.

The amount of staff hours the information takes to collate is in the region of 170 hours,
equating to around 5 weeks of work for one person.

Forth Valley College have a consistently high response rate to the survey. Table 1 illustrates the
response rate for the survey across Scotland versus the response rate at FVC. There is always a
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level of unconfirmed destinations as it is difficult to get in touch with every full time student who
studied at the College in a particular academic year. In the last 3 years the percentage of
unconfirmed destinations has ranged between 6 — 10%.

Table 1: Survey Response Rate as a Percentage for Forth Valley College and Scotland

Forth Valley College | Scotland
2013/14 91 85.9
2014/15 94 86.4
2015/16 90 87.2

The CLD data has not been published yet for 2016/17, but the last 3-y

break down for FE and HE students in the categories constituting a posi
found in Table 2.

Table 2: FVC 3-year Trend Date for Students in Positive Des

FE FT Learners HE All FT
2013 | 2014 2014 | 2015
/14 /15 /14 /15 /16
Number of Students 568 | 1699 1789 | 1709
Number of
responses 92% 91% 94% 90%
Employed full-time 33% | 22% 16% | 22%
Employed part-time 8% 6% 7% 6%
At College or
University sa% | 66% 71% | 67%
Totals in Positive
Destination (of
responses)
9a% | oa% 94% | 95%
The Re Agreement sets out targets for the number and proportion of full-time
colle work, training and/or further study, i.e. those in a positive destination, 3-6
mont alifying. For 2015/16 this target was 93% and remains at 93% for 16/17.
Su information is also used to inform team evaluations within the college.

cial Implications

Please detail the financial implications of this item - The additional administrative burden places
a cost on the College.
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6. Equalities

Assessment in Place? — No

7. Risk

If No, please explain why — This is a paper to inform members of an established process. *
Please summarise any positive/negative impacts (noting mitigating actions) — N/A Q

Please indicate on the matrix below the risk score. Risk is scored againgt'Impact an ood as

Very Low through to Very High.

Likelihood | Impact
Very High
High
Medium
Low X X
Very Low

Please describe any risks associated with t
risk as college response rate and positive d
risk if college does not achieve target

Risk Owner — text

Other Implications -

Please indicate wh r the

Communicati

Health

Pleas ovid

Pape thor — Helen Young

n ociated mitigating actions — Minimal
e are consistently high. There is a further
the Regional Outcome agreement.

re implications for the areas below.

summary of these implications — N/A

SMT Owner - Fiona Brown
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1. Purpose

To inform members of FVSA activity for 2017/18 and of the new Strategic Plan for 2018-2022.
2. Recommendation
That members note and comment on the attached Strategic Plan and Annual Report.

3. Background

FVSA have had another very successful year. We have begun to see th over

the past two years to become a more sustainable organisation.

Annual Report

There have been a number of key highligh cr his year, with successful elections for
voluntary officers, the development of neWlelu S s, the launch of a Carers Charter in
partnership with the College and being short o awards at the NUS Scotland Awards.

Members can review the activity wital report attached as appendix 1.
Strategic Plan &

At the beginning of th
NUS ‘“framework for t
staff also carried ou
FVSA, conducti W
current activ

r, e tive committee carried out a self-evaluation against the
de p t of strong and effective student associations’. Officers and
umbeéerof strategic planning workshops, discussing the future vision for
nalysis, identifying current and strategic partnerships and reviewing

Studefdt works ere conducted alongside our Student Council Meetings in April. Students
were asked toldiscuss the future of FVSA based around three key areas of activity. These were
e presentation, and People. From these sessions we developed a strategic plan that

will a FVSA to enhance its position as a strong and effective student association.

raft plan was then discussed by members of our advisory group, before being approved by
our executive committee. This plan will also inform the development of a new Student Partnership
Agreement between FVSA and FVC, discussions will take place over the Summer on shared
projects that will form the basis of the agreement.

The Strategic Plan is attached as Appendix 2.




[ \ 9. Student Association Report
Forth | For Discussion
Valley

College 7 June 2018
STRATEGIC DEVELOPMENT COMMITTEE

4. Financial Implications- The SA carries out all activities within our operational budget. As the
Strategic Plan progresses there may be requirement to review the budget of FVSA, however FVSA
will not implement any plans/activities that require additional funding before seeking the support
of the College SMT and Board of Management.

5. Equalities
Assessment in Place? — Yes [] No

Some of the planned activities will require to be impact assess
done on an individual basis.

6. Risk

Please indicate on the matrix below the risk score. Risk is scor ainst Impact and Likelihood as
Very Low through to Very High.

Likelihood | Impact

Very High

High

Medium

Low X X

Very Low
Please describe any risks associated aper and associated mitigating actions —n/a
Risk Owner —Alan Buchan Action Owner — Alan Buchan

7. Other Implications
Please indica erthere are implications for the areas below.
Commuanigcati X No [ Health and Safety — Yes [ No
FVSA publish both our annual report and Strategic Plan for students and our partners.

Pape thor —Alan Buchan SMT Owner — Andrew Lawson
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FVSA Highlights of 2017/2018

#fvsafe

@forthvalleySA g
rtlisted for NUS Scotland Camp

Qﬂ aign Award 2017/18
Shortlisted for NUS Scotland College SA of the Year 2017/18

73 students trained in Scottish Mental Health First Aid Training

(S 18
Wsa“es“e ﬂﬁ e #fvsaWelcome
no
e :
g

Implemented FVC Carers Charter 2017/18

211 Class Representatives trained
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Introduction

Welcome to Forth Valley College’s FVSA Annual Report 2017-2018. It has been a
remarkable academic year for FVSA and this report will detail all the hard work that has
gone into ensuring our students have the most productive and enjoyable learner

experience possible.
We would like to thank our members, volunteers, and partners for their continued supp
in making the student experience at Forth Valley College the best it can be. Q

N
)
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About Forth Valley Student Association

Forth Valley Student Association (FVSA) are an autonomous organisation who are
responsible for representing the voice of students in order to improve the educational
experience of its members and students of the College as a whole.

FVSA Strategic & Operational Plan
Strategic Plan 2016-18: Click here to view the Strategic Plan for 2016-2018 Q

Operational Plan 2017/18: Click here to view the operational plan for 2017/1
FVSA Constitution
FVSA are required by the Education Act 1994 to have a Constitition. ThigiConstitution

is a legal document that sets out the activities and procedures FVSA Zt provides a
framework for the operation of FVSA by:

o Defining what the Association can or cannot do.
o Indicating how the Executive Committee can acton Q Dt Association members.

o Outlining how Association members cag air

The FVSA Constitution also outlines t UCture and role profiles for each
Executive Officer. The current version g nStitution was published in April 2017

Click here to view the FVSA Consiit @

Student Council

A makin® body of FVSA , and forum for students to hold elected
ack to FVSA on the learner experience and to shape the work of
of students. Students can put forward motions, vote on issues and
A constitution. FVSA are responsible to the student body via the
what the Association and it's members can and cannot do.

Student Council is the degis
officers to account, giveyle
the SA based on the vieV
vote for changes ;

constitution, whiad

Student Geuncil {@kes place twice a year (block 1 and block 2). The meetings are always
well n and also gives the Class Reps/students a chance to feedback on their
lea nce directly to a member of the Senior Management Team (SMT)
th ha en floor discussion.

Forth Valley Student Association | Annual Report 2017/18 5]



FVSA Team 2017/18

FVSA Executive Committee:

Alan Buchan Amy Scobbie
Student President Vice President

\

Claire Green Liam Slaven
Disabled Students Officer Executive Officer

Stewart Kirkland
Mature Student Officer

FVSA St

Angela Muirhead Elena Semple Lynne McClelland
Student Liason Student Activities Administration Assistant
Officer Co-ordinator

Forth Valley Student Association | Annual Report 2017/18 6



FVSA Structure

FVSA Student Members
The Sabbatical officers lead :
Student President
the work of FVSA through [ Full-time paid sabbatical ]
the Executive Committee,
which  consists of the Vice President
Sabbatical and Voluntary Full-time paid sabbatical
officers. All elected
members are responsible to Executive Officer x 5 J[ Liberation Office
the Student Council, which Voluntary elected Voluntary El
is made of class reps and -
students from across the Class Representatj
College. This ensures that
students are fairly | Student Bo
represented and able to hold
officers to account for their work. Student Council is ajgo the fo re any larger
decisions are voted on by the student body, as set out in the FVSA Constitution.

The five liberation’ officer roles are Black & Minority Et led, LGBT+, Mature &
Womens. This structure follows the liberation/secii epresentation that the National
Union of Students offers on a national lgvel, local officers ensuring under
represented student groups have a voige i and are able to take this to a
national platform through NUS Scotland

FVSA Staff Members

Student Liaison
Officer
College Staff

Activity & Volunteer
Coordinator
Part-time FVSA Staff

through the St
in by the

alson Officer, however they support the work of FVSA as set out
mittee, and within the Strategic Plan.

ent’Union. The group are responsible for supporting the development of FVSA,

adyising on HR or other challenges we are facing and for advising us on managing our

ionship with the College. This is recognised by NUS Scotland as good practice in
nsuring good governance within FVSA.

T The term ‘liberation’ is used as the role of these officers is to remove barriers for under-represented
groups, ‘setting them free’.

Forth Valley Student Association | Annual Report 2017/18



Highlights of 2017-18

This has been another fantastic year for FVSA with many success stories. Some of our
highlights are listed below.

Class Representative Training

A full review of the Class Rep Training took place in the summer 2017 to analyse ho
we wanted to train our Class Reps and to make this work not only for the stude
for the College. The training included interactive activities such as scenarios o
signpost students, as well as informing students how to be an effective S
Feedback from these sessions was greatly received.

The Class Rep training area on Moodle was also upddied to p more
comprehensive training materials and resources for reps to access throughiout the year.
This improved the skills and engagement levels with Class Rep

182 Class Reps attended the physical training session an Class Reps completed the
training online.

SMHFA Training

Throughout the session 2017/18 ther
Mental Health First Aid (SMHFA) trainin
train participants in mental health awarene

n ipcreasing demand for Scottish
ing initiative run by the NHS to
and symptoms of the most common

al services in relation to this. Participants
also learn how to respond to crj gs such as when someone is having a panic
attack. Mental Health First Bidbis am, initial response to distress and all participants on the
course understand that this i
be found.

FVSA trained 73 partic ts in"2017-18 mainly consisting of students and key members
of staff.

Forth Valley Student Association | Annual Report 2017/18



Clubs and Societies

For the first time through FVSA students set up various clubs and societies throughout
the year by providing fun and engaging activities. These included:

Carers Club

Robocraft

Cricket Club

Forth Valley Creative Writing *
Brazilian Jiu Jitsu
SAGA (LGBT+ Society) O

¢ © © © ©o o o©

Disability Awareness

These have been a great opportunity for students to meet new p&aple, leath new skills
whilst enjoying their time at College.

Strategic Planning

FVSA have been working on a new strategic pla
sets out the further development of FVSA betwe

se of the year. This plan

At the beginning of the year the executive e ried out a self-evaluation against
the NUS ‘framework for the developme rong and effective student associations’.
Officers and staff also carried out a ' ategic planning workshops, discussing
the future vision for FVSA, condugti analysis, identifying current and strategic
partnerships and reviewing cur

Student workshops were ¢ longside our Student Council in April. Students
were asked to discuss VSA based around 3 key areas of activity. These
were Partnerships, resémntation, and People. From these sessions we have
developed a strat that"will allow FVSA to enhance its position as a strong and
effective stude

Volunta

Electi ation and Voluntary took place during the year and we successfully

team:

led Student Officer

o Mature Student Officer
GBT Officer

o Executive Officers x2

These roles help shape the work of FVSA and to help support students throughout their
year. (see team on page 6)

Forth Valley Student Association | Annual Report 2017/18 9



Carers Can

FVSA launched a Carers Charter in partnership with FVC. This promotes a culture that
recognises carers and their needs and helps them to remain in education. A carer is
anyone who cares, unpaid, for a friend or family member who due to iliness, disability, a
mental health problem or an addiction cannot cope without their support. The new charter
highlights how FVC values the vital work done by carers and is committed to working
with them to help them continue with their education.

Newly Appointed Activitie eer Coordinator
FVSA successfully appoint
Elena Semple has bro
of Glasgow Colleg

ctivities & Volunteer Coordinator in August 2017,
of experience and connections from her time at City
t volunteer, and from her current role as NUS Scotland

ing potential student volunteers and promoting student led
clubs and sociefje

Student Chart

F Wi d with the College Quality Manager to update the College Student Charter.

h w charter reflects the positive environment that both FVSA and FVC will strive
ar We hope to include the student charter within our Student Partnership
Agreement that will be published later this year.
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Student Democracy

Student Council

This year we updated our format for the meetings to increase the accountability of
officers, encourage more discussion on FVSA activity and to encourage students to
shape the work of FVSA through the use of motions/voting.

o Block 1 — Minutes of the Meeting
o Block 2 — Minutes of the Meeting
NUS Scotland O

The FVSA team attended the NUS Scotland Conference in Dunblane this year. The
conference elected the new NUS Scotland President and Vice sidents] and set out

the priorities for NUS Scotland for the year ahead.
e ‘Qpportunity to network with
% flect the needs of our

FVSA also successfully passed two motion C ren€e that will help shape the work
of NUS on behalf of our students, one ondac nt Homelessness and the other
on the continuation of the College SA Deve Project.

FVSA sent 3 delegates to conference. Delegates too
fellow SA Staff and Officers, and to vote for motions
students.

Forth Valley Student Association | Annual Report 2017/18
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NUS National Conference

The NUS UK Conference took place in Glasgow this year. FVSA voted in the elections
for the new NUS UK executive team and on a number of motions which will impact on
our students.

Delegates and observers of FVSA spent time networking with officers and staff members
across the UK.

Forth Valley Student Association | Annual Report 2017/18 12



Campaigns

Fairtrade

FVSA marked the Fairtrade fortnight by running a taste test on each campus, seeing if
staff and students could taste the difference between Fairtrade products and
supermarket brands. This year we had chocolate, bananas and a quiz with the chanc
to win a Fairtrade Hamper. The tasting was very successful and allowed FVSA to intera
with students across three campuses.

Christmas Gift Appeal

FVSA visited Signpost Recovery in their Alloa office in Decemb
appeal of toys and food for people and families of those recoveri
our appeal FVSA spent time raising awareness of the charity a

S Scotland to contribute to the national #BudgetForBetter

campaign. The aimed to push the government to meet the recommendations

setoutin ent Support Review. The three main asks of the campaign were:
o) igh ment threshold for graduates to start repaying student loans. It is
r , 775 in Scotland but £25,00 in England and Wales.

tter Iestment in bursary support, to reduce the levels of debt students have to
ta n while studying
o (Ring-fenced funding for mental health support in Colleges and universities, to make
ure all colleges and universities have support in place for students experiencing poor
mental health.

FVSA held tables across each campus and spoke to students about the campaign. We
gathered 444 signatures for a petition which NUS took to the Scottish Government.

As part of this campaign FVSA met up with Alex Rowley MSP for Mid Scotland and Fife
to discuss the campaign and seek support.

Forth Valley Student Association | Annual Report 2017/18
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Student Transport

Based on a number of concerns raised by students across FVC, FVSA have been
campaigning to improve the affordability and availability of public transport. FVSA
conducted a survey on student travel to and from the College, carried out researching on
travel costs and reached out to our colleagues at Stirling University Students Union who

have faced similar issues.
From the research it was identified that students found it difficult to access bus transpo
between the three local council areas and between the Stirling Town Centre and
FVSA passed a motion at Student Council which means that FVSA will contj t

on student transport next year.

FVSA recently met with both Bruce Crawford MSP for Stirling, and a num enior
Stirling Council members to discuss opportunities and transpofts links tofand from the
Stirling Campus.

#fvsafe

FVSA ra Saf ampaign across the College. There was a range of information to
help entglook after themselves in the run up to and during the Winter break, and
foc Ing the January blues in the last few weeks of block one and up to

campaign covered fire safety, alcohol & drug safety, smoking cessation, self-care,
stréss management, managing finances, physical fitness, tackling hate crime and
enting and responding to violence against women.

The campaign also linked with the national 16 Days of Action campaign for preventing

violence against women, the #notafavour campaign by Ash Scotland and with Police
Scotland around the Choices for Life campaign.

Forth Valley Student Association | Annual Report 2017/18 14



Student Opportunities/Events

FVSA has provided a number of opportunities for students and supported student events
throughout the year.

FVC Student Tourism Conference

The Student President was invited to attend a conference organised for all Travel
Tourism students within the College. There were a number of guest speakers in
Marc Crothall, Chief Executive of The Scottish Tourism Alliance and Trace
Economic Development Officer for Visit Falkirk.

https://www.forthvalley.ac.uk/news-events/student-tourism-conferes
stirling-campus/

Choices for Life Workshops

preventative messaging about the harms and risks of sub isuse and highlighting
positive life choices to young people. It also offe advice in the form of first
aid training so that the young people can agsist t should they fall into a state of
collapse through alcohol or drugs. denlified as a need based on
ere students identified that they

Forth Valley Student Association | Annual Report 2017/18
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ESOL Hollywood Event

FVSA attended the ‘Day in Hollywood’ event organised by the Falkirk campus ESOL
students. The event aimed to raise money for Quarriers in Falkirk. We were joined by
Neal Black, Student President of Edinburgh College SA, who was on a visit to share good
practice between our Associations.

https://www.forthvalley.ac.uk/news-events ring-hollywood-to-forth-
valley-college/

Step Count Challenge

FVSA, a|0ng with groups of stud 081100 07=) (Rl Total number of steps accumulated during the Step Count Challenge with FVSA
took part in a 2-week step gou alleng&arranged by
our Activities & Volunteer rdinator. The challenge 1 5305 ) 8 1 5

aimed to promote walki I exercise and to

get students and staff t ow active they are 584 6 329 of
on a daily basis. The was a great success, Rl | Rt | I

with FVC Libra
team winning

ing the prize, and a student
. The combined steps over
ent to 6 trips along the West

Nu

V eam attended a ‘nurdle hunt’ at Bo’'ness and Kinneil
regeserve, alongside a group of Creative Industries
stuglents and lecturer Gail English.

rdles are small plastic pellets which are produced by the
plastic industry, which are washed up on beaches across
the world. There is a particularly high volume of nurdles
deposited on the banks of the river Forth.

Forth Valley Student Association | Annual Report 2017/18 16



ReUnion: Canal clean up day

FVSA team attended a canal cleanup day
organized in partnership with ReUnion Canal
Boats, who operate out of Lock 16 on the Union
Canal. The event was promoted to students
throughout the ReFreshers events in the hope
that students would take part in community work
and sign up to the volunteering opportunities
available through ReUnion. This is part of an effort
by FVSA to reach out to local communities and
encourage FVC students to do the same.

Vue Cinema

FVSA, in partnership with Vue cinema, offer free movie viewingsto students who attend

a mock fire evacuation at the cinema in Stirling. This usually take e a year and
this year students have been able watch the brand n€éw movies, e league and
Deadpool 2, for free and without any trailers or adverts rehand. Students are also

able to bring along friends/family to these events.

Freshers & Re-Freshers Fair

This year's Fresher's Fair,
held in September, was very
successful. All campuses
were busy and we received
great feedback from our
participants and students.
This year's theme
Scottish and we had a fu
packed hall/reception
with local busines
voluntary organisati viding freebies/prizes throughout the week. We also provided
students with pg floss and stalls in which students could win various prizes.
We raised over Ais year which was raised for our Clubs and Societies fund.

Followingi@n fromour main Freshers event, the team held their annual Re-Fresher’s Fair
for t r running. This allows a welcome event for our new January start
any students who may have missed the original Freshers Fair in
¥ During the event, we had various exhibitors, hosting stalls and celebrated
community in each campus . There were a range of exhibitors who were offering
opportuhities to students within the community and FVSA also promoted and raised
awareness for the Liberation and Volunteer positions within FVSA.

We also hosted some fundraising stalls with a number of competitions and all proceeds
went towards FVSA Clubs and Societies fund. A total of over £190 was raised.

As well as the main events, Vue Cinema also provided our students with the opportunity

to watch a free movie in turn to help them our with a fire evaluation test in Stirling which
was a great success.

Forth Valley Student Association | Annual Report 2017/18 17



Meetings

FVSA attended various meetings held throughout the year. These included the following:

22/11/17 | Student Council Meeting Stirling All team
23/11/17 | College Development Network awards VP
24/11/17 | Student Council Meeting Falkirk All team
28/11/17 | Spargs College Advisory Group Presid
28/11/17 | NUS/spargs Oversight and Direction group -The Student Pr
President is attending this group which has the
responsibility of discussing the project to develop Coll
Students Associations.
6/12/17 | FVSA Advisory Group Meeting
8/12/117 | FVSA Advisory Group Meeting
13/12/17 | Visit from Luke Humberstone NUS Scotland BEreésident All team
regarding the #BudgetForBetter campaign ssion
on the work of NUS Scotland for this year.
9/1/18 Meeting Matt Woodthorpe and Jamig om Stirling President and
University Union SLO
10/1/18 | Meeting with John Holleran from amilies Affected | VP & SLO
by Alcohol and Drugs
12/1/18 | Meeting with Katy Gowi Scotland regarding HBHM | All team
12/1/18 | Meeting with L Re-Union Canal Boats All team
16/1/18 | Meeting with Jil§ on, Head of Student Support VP
Service at Stigli ty regarding their #lsthisok?
18/1/18 | Stirling ity Union AGM President
19/1/18 | La otfand’s colleges delivering for all VP
22/1/18 Ross Martin President & VP
23/1/18 T Meetihg with Laura Riley, Senior Communications Officer | VP
egarding FVC Carers charter
hink Positive - Learning, Sharing & Networking Event AVC
Anne Fowler, FVC Learning & Teaching Manager to President

discuss FVSA supporting the promotions of the JISC
Digital Student Tracker Meeting

25/1/18

Meeting Astrid Smallenbrook & Jamie Grant from Stirling

President, SLO

University Union regarding student issues with First Bus and AVC
25/1/18 | NUS Black Students Conference AVC
26/1/18 | SWOT analysis/Framework self-evaluation meeting All team

Forth Valley Student Association | Annual Report 2017/18
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26/1/18 | NUS Trans Student Conference LGBT+ Officer &
student
27/1/18 | NUS Scotland LGBT Conference LGBT+ & Exec
Officers & AVC
31/1/118 | Mental Health network Child & Adolescent MHFA training | VP
19/2/18 | Meeting Ross Martin VP & President
19/2/18 | Meeting with MSP Alex Rowley VP & Preside
23/2/18 | TES FE awards VP
27/2/18 | Spargs Event - Shaping the Professional Standards for VPS8
Lecturers in Scotland’s Colleges
14/3/18 | Neal Black, Student President Edinburgh College S dent &
15/3/18- | NUS Scotland Conference & Awards team
16/3/18
21/3/18 | Sparqgs annual support meeting, David, Spar All team
26/3/18 | FVSA Advisory Group Meeting All team
27/3/18- | NUS UK National Conference All team
29/3/18
4/4/118 Meeting Bruce Crawford M President
17/4/18 | Meeting with Susan McCurg rt introduction President
meeting for Susan, who j r SDS delivery in
College.
17/4/118 | NUS Scotland M/ ence AVC & LGBT+
Officer
18/4/18 | NUS Scaotl tudents’ Conference AVC
18/4/18 | Student ting — Alloa Campus All team
19/4/18 obertson to discuss Choices for Life President
19/4/18 council Meeting — Falkirk Campus All team
t Council Meeting — Stirling Campus All team
eeting with Morven Stewart, Spargs — discussion about President &
apprentice rep training SLO
Meeting Bruce Crawford MSP and Stirling Council President &
representatives to discuss park & ride route. Admin. Assist.
Meeting with VP Communities @ Stirling Student Union President
17/5/18 | Choices for Life workshops SLO, AVC &
Admin. Assist.
17/5/18 | Edinburgh College Award ceremony — The Student President, SLO
President presented one of the awards & Admin. Assist.

Forth Valley Student Association | Annual Report 2017/18
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Looking ahead to 2018/19

The year ahead for FVSA will provide a real opportunity to improve the level of
engagement with students. The development work carried out in the last twelve months
have laid the foundations for a successful year, which will start out with solid plans, based
on self-evaluation, evidence gathered through student feedback and the elected officers’
plans.

Student Partnership Agreement

positive relationship and support the development of new pa
College.

Sabbatical Elections

President. Each candidate showed great enthusiasm
highly visible around the College. Our newly
President was decided in May 2018 and wijll tak

Student President, Liam Williams:

Forth Valley Student Association | Annual Report 2017/18 20



Forth Valley Student Associatia
Strateglc PI®\

Q
O

Gupdated: 1 June 2018




Introduction

Since we were formed in 2014, FVSA have been in a position of sustained development.
We have continued to build and adapt to meet the needs of our members and students.

FVSA have worked with students, class representatives, liberation & executive officers;
sabbatical officers, staff and our partners to develop this plan. Throughout the procgSS"we
have empowered our members to shape our goals and our vision to ensure that we
a student led organization.

FVSA would like to thank Forth Valley College staff and managem
support, as well as the Forth Valley College Board of Manage
encouragement given to us by Board Members.

r the support

Thanks also to our community partners, including Stirling Universit
and collaboration that has provided a benefit to both FVS d our members.




We will be the Student Association that our students need us to be; available,
accessible and empowering students to make positive change.

v" NUS Scotland Enterprise Award Winner 2016
v 3 Star Healthy Body Healthy Mind Award 2016/17
v Shortlisted for NUS Scotland Campaign Award 2017/18

v Shortlisted for NUS Scotland College SA of the Year 2017/18

v" Implemented FVC Carers Charter 2017/18

Forth Valley Student Association

#fvsa17 #fvsald

ers #vsawe|
gres" elcom
#vs?
oS
Wsae\e‘;“o“ #lvsate #tvsar. eptrainin

g
PAGE 2
n @forthvalleySA g



To become a sustainable organisation that is able to develop our officers and
staff to be the people that our students need them to be

We will build the Association through developing a volunteering culture that adds benefit to
our volunteers and the Association. We want all our volunteers, officers and staff to develo
their own skills and knowledge throughout everything they do for the Association, and for

of our volunteers to be awarded in a way that boosts their future prospects by verifying :
they have learned. There will be clear progression routes for everyone involved
Association to progress through our organisation and onto new opportunities.

We will do this by

e Increasing our presence across the College in order to ensfire students are able to

access the representation, support and opportunities we provi

e Developing a strong volunteer culture throughout Associati identifying and
creating further opportunities to volunteer and op ities for development and
accreditation for all of our volunteers.

e Building a sense of community across both t
events, clubs & societies and other net ing

e Oversee the develop of staff and officer
to exceed in their roles, and the u t

externally.

progress within the Association and
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Cultivating a transparent, student led organisation that influences change for
the better

We will build an Association where students know not only who we are, but what we do
throughout the year. We want students to get involved in the work we do, not only through
giving feedback, but by helping us plan and carry out activities, campaigns and events.
want our students to know that their voice and votes count throughout our elections, |
to meaningful elections that are well contested and where elected leaders are
student voice in our College. Our leaders will escalate the student voice acra
communities and at a national level to shape the wider student experience in

We will do this by

e Strengthening our communication with students and partners, making sure that all
students are able to feed into, and hear back on the wark of the iafion.

e Engaging our members in carrying out work, in order t
our students and develop them into future leaders.

ase our capacity, empower

e Improving our democratic procedures to increage ity of elected officers.

PAGE 4



To develop strong and equal partnerships across our community that will
benefit our members and students.

We will develop our partnership with FVC, identifying new and existing partnerships where
we can work together to improve the student experience. Students will know who we work
with, how they can get involved and what the benefits are. We will work with students a
the College to engage with the local community, ensuring students can acce
opportunities, support and facilities available across Forth Valley.

We will do this by

e Developing our partnership with FVC, strengthening how wegwor
across the College by sharing information, increasing sup
opportunities for students.

e Increase awareness of existing partnerships, both of
and how these benefit students.

community.

&

PAGE 5
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|\:/OI|’|th For Discussion
alley
Colle)ée 7 June 2018

STRATEGIC DEVELOPMENT COMMITTEE

1. Purpose

To inform SDC members of the collaborative curriculum projects currently being undertaken
by FVC staff and students with staff and students from SERC (Belfast).
2. Recommendation Q

That members note the collaborative project activity currently in progress and co
views on:

o How the college might maximise the benefits of this type of collabo ctiv
e How we might promote further collaborative curriculum projects ififfuture ye

3. Background

South East Regional College (SERC) is one of six regional colleges,in Northern Ireland, operating
out of four campuses in the Belfast area. In terms of its apgroac to curriculum and learning,
e signifiant strategic emphasis on

SERC has much in common with FVC and both colleges pla
creative and technology enhanced learning.
In September 2017, Forth Valley College entereghin partaership with SERC. A key purpose of
the partnership is to share best practice an e C educational experiences of students.
4. Key Considerations
In this first year of the partnershij e ges have identified a number of curriculum teams
(staff and students) to c n subject specific projects. Seven projects are currently in
progress and a brief outli thesedis provided in Appendix 1. Each project team submitted a
Project Outline, settin he the project; how it will be managed; how it will contribute
! ar outcomes; and the wider learning outcomes, in terms of skills

to students’ assess
cts ar e to complete in June 2018. As part of each project, each team
will produce 3 eo, illustrating the project process and outcomes.

putld on the success of the Creative Learning Conferences held in August for the
The conference activities will be synchronised across the two colleges and will

is that there will be some staff exchanges from the curriculum project teams for the day
conference.

There are three further areas of collaborative activity with SERC in progress:

e the Hospitality teams are exploring the opportunity of a culinary competition; student projects
around a Street Food theme; and setting up a shared site for recipe exchanges between the
two Colleges;

e the Radio and Media teams are investigating potential collaboration around the college radio
stations;
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Forth
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STRATEGIC DEVELOPMENT COMMITTEE

e the two colleges are sharing practice in the use of their Virtual Learning Environments and
student data analytics.

5. Financial Implications

Please detail the financial implications of this item - A modest budget to support collahd
projects with SERC was included in the approved college budget for 2017-2018.

o

Equalities

Assessment in Place? - No
If No, please explain why — Initial screening indicates that a full equa
this activity is not required.
Please summarise any positive/negative impacts (noting mifigating actio

N

Risk

Please indicate on the matrix below the risk score. Ri st Impact and Likelihood as
Very Low through to Very High.

Likelihood | Impact

Very High
High
Medium
Low

Very Low X

Please describe any ri SO with this paper and associated mitigating actions — There
are no significant risksiin re n to this activity

Risk Owner — 0 Action Owner - Fiona Brown

Other |
PIeas@vhether there are implications for the areas below.
@cations -Yes

Health and Safety — No

Please provide a summary of these implications - As well as providing benefits to students and
staff, the collaborative partnership with SERC has the potential to generate PR opportunities and
potential award entries. It will also be important that the outcomes and benefits of successful
collaborative projects are effectively communicated to all staff, to promote further collaborative
projects going forward.

%

Paper Author — Fiona Brown SMT Owner - Fiona Brown




Appendix 1: FVC/SERC Collaborati lum Prejects 2017-2018

Subject Area Course(s) Project Outline
Early Learning and | HNC Childhood Practice SERC and FVC students are working collaboratively evaluation of activities
Childcare that support the development of language and ¢

Sport and Fitness

NQ Pathways to Sports
Coaching (level 6)

SERC and FVC students are working collaborativel

and range of constructive information te
their coaching performance.

gsions drawn.

Engineering HND Electrical SERC and FVC students are working coll
Engineering The devices use a microcontroller-baseé
humidity and light levels. The log
Science Access to Science (level 6) | SERC and FVC students a
before and after a segies O
shared, comparisons
Design and HNC Engineering SERC and FVC studen
Manufacture that will quickly re

g together to design and manufacture a robust folding bike hinge

Make-Up Artistry

HND Make-Up Artistry

SERC and FVC st ompeting with each other to create an authentic character look from a
20th Centu m for assessment). The looks will be photographed and the characters will be
supe S nto a background similar to the original film set. Each pair of students will be judged
on the entiGity of the characters within the set in comparison to the original film scene.

Art and Design

Art and Design Portfolio
Preparation

a rtaking a project that is themed around their local area/environment. They are
process and outcomes with each other throughout to support creative reflection and peer




{ \ 11. Validated Self-Evaluation with Stirling Council

|\:/OI|’|th For Discussion
alley
Colle)ée 7 June 2018

STRATEGIC DEVELOPMENT COMMITTEE

1. Purpose

To inform Committee members of the proposal for Forth Valley College to participate in
validated self-evaluation (VSE) with Stirling Council secondary schools.

2. Recommendation
That members note the proposed arrangements and contribute their views on th 0
activity to the college.

3. Background

Validated self-evaluation (VSE) is part of the quality improvement cesses gLarried out by
schools. It is voluntary, but strongly recommended by Education Scotland: g Council have
fully committed to VSE and are implementing it across all education sectors. The purpose of VSE
is to test the accuracy of each school’s self-evaluation, i the same way as Education
Scotland do during an external review, but using peers from Is to carry out the review.

ing the subject of a two-day review
. The review focuses on Learning,

Typically, VSE involves schools working in tri
carried out by managers and staff from t
Teaching and Assessment and one fu

f the VP Learning and Quality and two Heads of Department,
all of whom are exp cation Scotland Associate Assessors) visiting the school, along

h school staff; hold focus groups with pupils and parents; and carry
outan > “learning visits” (observations). Following the review, a summary report

chool will be the next partner to be reviewed in September/October 2018. The
FvC review take place early in 2019 and the outcomes of the review will contribute to the
idence base for the college’s Evaluative Report and Enhancement Plan due in October 2019.

| am not aware of any other college being involved in VSE with partner schools and, whilst it is not

an essential part of our own quality improvement processes, potential benefits include:

e Further enhancement of the college’s partnership with Stirling Council Schools, Learning and
Education Service;

e Enhancement of the college’s profile with Stirling schools (providing that the college’s review
is positive and school staff observe excellent practice);
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5.

e An additional external perspective on our own evaluation processes and, in particular,
evidence for specific Quality Indicators from How Good is Our College? that relate to external

stakeholders contributing to college evaluation.

Financial Implications

Please detail the financial implications of this item - there are no financial implicatio

than travel to the two schools for planning meetings and for the review.

Equalities

Assessment in Place? — No

If No, please explain why — Completion of the EQIA Initial

EQIA is not required.

Please summarise any positive/negative impacts (noting

Risk

Please indicate on the matrix below the ris
Very Low through to Very High.

Likelihood

Imp

Very High

High

Medium

Low

Very Low

or

isk

R

ates that a full

- N/A

red against Impact and Likelihood as

sociated with this paper and associated mitigating actions — There
ated with participation in VSE:

pating schools may object to college staff participating in the review,
in relation to learning visits. Whilst this is really a risk for the schools /local
manage, FVC will, where possible select staff for the review team who are trained
cotland Associate Assessors to mitigate this risk.

o C e staff may equally object to learning visits being carried out by reviewers not working
on behalf of Education Scotland (as per the EIS FELA national policy on observation). This will
e mitigated by appropriate advance communication, including clear links to our own

Education Scotland/SFC evidence requirements.
There is a small risk that the practice observed during the college review is not positive. This could
be damaging to our reputation with our school/local authority partners, particularly as providers
of vocational learning for school pupils. This will be mitigated by thorough preparation of all staff
likely to be involved in learning visits during the review.t

Risk Owner — Fiona Brown

Action Owner — Fiona Brown
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8. Other Implications -
Please indicate whether there are implications for the areas below.
Communications — Yes
Health and Safety — Yes
Please provide a summary of these implications - Plans for the college review will needto
clearly communicated to staff and briefings held to ensure that all staff welhprepaned for
learning visits. If school staff are to carry out learning visits in works areas, theyV eed to

be provided with suitable PPE.

Paper Author - Fiona Brown S whner — Fiona Brown
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STRATEGIC DEVELOPMENT COMMITTEE

1. Purpose

To update the Strategic Development Committee on progress towards meeting our objectives
set out within the College’s Operational Plan for 2017-18.
2. Recommendation
That members note the content of the report. O

3. Background

The College has developed a monitoring system to allow active monitering of pragress towards
achieving the objectives set out within the College’s Operational Plan 017-

4. Key Considerations

Appendix 1 provides an overview of progress against O 18 objectives. Of our 46

one objective yet to commence. Three obj€eti ted as having an issue identified,
with a further two objectives being iden i ith a minor delay. Objective OP16

Enhancement Plan. A full investigati alysis of the reasons behind this has been carried
out with action plans in place

issue is being monitored g tracking reports being produced.

2am level to recover this in Session 2017-18. The

Objectives OP26 and
to budget targets wi

een flagged as having an issue identified with both relating
ational, which continues to be challenging. The income targets for
International ha ing met, and the current International plan is being evaluated to ensure
we have ide t appropriate markets going forward. A revised Commercialisation
ly being developed, which will highlight areas for concern and set out a
ne the way forward.

have been flagged as progressing with minor delays. The first relates to baselining
kills for staff and students, while the second relates to the review of strategic risk.

information, an update for all objectives is included.
5. Financial Implications

Please detail the financial implications of this item — The income targets for International have
not been fully met, and other avenues are being explored to fill the income gap.

6. Equalities

Assessment in Place? - Yes [ No
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If No, please explain why — This is a monitoring report of progress against the College’s
Operational Objectives. Due consideration of any impact in relation to protected characteristics
was undertaken during the setting of these objectives.

Please summarise any positive/negative impacts (noting mitigating actions) — n/a

7. Risk

Please indicate on the matrix below the risk score. Risk is scored agains
Very Low through to Very High.

Likelihood | Impact
Very High
High
Medium X
Low X
Very Low

Please describe any risks associated wit associated mitigating actions —

Risks - The current environment is proving cha relation to International income targets.
Mitigating Actions

Other income sources are Qei ssed, and our overall budget reviewed as part of the Quarter
3 reforecast.

Risk Owner — SMT Action Owner — SMT

8. Other Implica

Please j r there are implications for the areas below.
Com ications — Yes [1 No Health and Safety — Yes [ No

Pleaselprovide a summary of these implications — n/a

Paper Author — David Allison SMT Owner - David Allison
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Appendix 1: Operational Plan Monitoring for Session 2017/18
. . . Cultivating a vibrant learning organisation Instilling an energy and passion for our
Creating a superb environment for learning where learners develop skills, achieve people,
qualifications valued by industry lebrating success and innovation

and progress seamlessly

Leading as a business that is a champion for
governance, financial control and balanced
risk taking

r p_ositio: as thfe lr)‘u§iness and Delivering a whole system approach.
munity partner of choice Simply effective, efficient and consistent

nc
co




Objectives with issues identified or delayed

Strategic Objective Performance Links Latest Update
Objective No Measure

We will OP12 having staff and
maximise students who
creative and are digitally
digital competent and
approaches confident
to learning
We will OP16 consistently
prepare our being one of the
students to top three
stand out in Colleges in the
the future job Scottish FE
market sector for all
student success
We will OP26 identifying new
maximise partners and
benefit from activity areas to
first class grow income for
facilities, reinvestment to
resources benefit our staff,
and services students and
community
We willlead OP3 a
by example strate
through de@8ions for
strong iny@stment and
governanc use of
resources on
robust
information and
review of risk
0OP32 operating a
successful
international
model and being
recognised in
the international
arena

31 May 2018

Develop a digital
competence
framework for staff

Progressing
With Minor
Delay

Develop an
approach to
assessing
students’ digital
competence

Establish baseline
position of digital
skills of all staff

All team Issue
evaluation reports Identified
identify and track

appropriate

actions to increase
student retention
and success

Increase student
retention with a
focus on full-time
and school
leamers

Increase student
success with a
focus on full-ti

Issue
Identified

Develop 5-y

ambitions

Board of
Management
Strategic
Discussions &
Decisions

Progressing
With Minor
Delay

Risk Appetite and
Strategic Risks set
by the Board of
Management

Issue
Identified

Achieve income
targets for
international
activity

Continue to deliver
staff/student
mobility projects

Baseline of staff digital skills almost ne
complete, with only a few part-time staff 2018
still to complete. Digital competence

framework for staff is in development

early discussions have taken place

regarding the best approach to asse

students' digital competence.

Interim retel ent June
predications FT student 2018
uccess shoul year, however
e are some con regarding FE FT,
ay drop back from last year's high
All poss ble steps are currently
g at curriculum level to
ievement and success.
5 Year plan for CompEx is making June
progress. 2018
International is activity has not materialsied
during the year with potential projects
being delayed into 2018/19. Currently
being evaluated to ensure we have
identified the most appropriate markets
going forward.
Senior Management Team now receive
regular report on progress against targets
in relation to commercial activity.
Work on going with the Chair of the Audit June
Committee and Board Members regarding 2018
review of strategic risk.
No further up date June
2018
10:23:06



Objectives with issues identified or delayed

Strategic Objective Performance Links Latest Update
Objective No Measure

We will 0OP32 operating a Enhance existing Issue No further up date
maximise successful and develop new Identified
commercial international strategic
opportunities model and being relationships with
recognised in other
the international ~ colleges/
arena universities/ local
authorities and
international

organisations

&

31 May 2018 2 10:23:06



Strategic Theme No Strategic Theme SMT Lead Lead Respons|

Creating a superb environment for leaming Tom Gorman Vice Principal Estates Development
Strategic Objective Objective Performance Measure Latest | Quarfer
No Update | Updated
We will maximise benefit from first class OP1 g flexible g spaces and envil ion of staff survey on new pilot Progressing
facilities, resources and services dellvenng benefits to our students, our community and sfaff wotkrooms To Target
local employers
Finalise all room layouts for new
campus
New Falkirk Campus build progressing
in line with established programme
oP2 increasing flexibility in opening hours to imise use  F College and Progress.
of campuses all year round opening hours To Target
OP3 providing an effective life cycle and maintenance Ensure confracted service levels are Progics=ing
strategy across all our campuses met at all times To Targe
Successfully embed SERVE;
FM provider
We will deliver a new Falkirk campus OoP4 secunng the funding, appomtmg a main contractor and = Appoint main contractol
g the st on time and . | )
within budgeL Pp of g for’
We will deliver fully flexible and digitally OPS support enhanced, flexible digital environments for i i Progressing June
enabled campuses which are future proof and students Hse ge To Target 2018
fully enabled for our learning communities
OP6 a College wide Creative Learning and Technologit jeve ear g i Progressing June
strategy which is embedded throughout all campj i i To Target 2018
We will embed sustainability, equalities and oP7 deploying and evaluating innov: Ppro: ue to reduce the College CO2 Progressing June

health and safety sustainability and energy conserv;

emi footprint to support ambition of 25% To Target 2018
technology and reducing our carbon i

reduction from 2008/9 levels by 2020

Implement Strategic Travel
Management Plan

Monitor and achieve targets for
BREAMM in new Falkirk Campus
construction

Work with departments to increase
awareness of sustainability amongst
students

oPs8 ofi sitive for health and well being C i to the enhar t of the Progressmg June
College’s Health and Safety position 2018

31 May 2018 1 09:30:07



Strategic
Objective

Objective
No

We will
deliver
streamlined
and
successful
learner
journeys

OoP9

We will
maximise
creative
and digital
approaches
to learning

oP11

We will
prepare our

31 May 2018

Cultivating a vibrant leaming organisation

Fiona Brown Vice Principal Leaming & Teaching

where leamers develop skills, achieve qualifications valued by industry
and progress seamlessly

—_—
working with Develop and strengthen
partners to llege partnership
enable effective  activities including
and efficient Foundation
learner journeys  Apprenticeships and
through the Senior Phase Vocational
whole education Pathways and wider pupil
system inspiration activity
Lead on the development
of a Forth Valley Strategic
Senior Phase Partnership
(School/FE/HE) to deliver
on two enhancement
projects
Maximise opportunities for
students through
additional articulation
agreements
actively Evaluate current employer
engaging engagement
ployers with am ts across the
curriculum College curriculum
design to meet . .
future skills Evidence of active
d d ploy in
curriculum planning
across all subject areas
Evidence of increased
employer engagement in
curriculum delivery e.g.
work experience for
students
dopting and E ish a of
engaging, creative leaming practice
collaborating across the College
and creating
blended E ish a and

hes to

PP

learning

programme which
supports staff to develop
their practice and to
provide evidence for
College evaluation

for staff collaboration
experimentation

having staffand Develop a di
who pet

are digitally staff

competent and

confident

students for
positive and
sustainable
destinations

sngidn nal Ieamlng
urces

-ate an accessible and
stomisable digital
template for leaming
resources

Develop and evaluate
models of digital
assessment

All team evaluation reports
identify and track
appropriate actions to
increase student retention
and success

Sustain current high levels
of leavers moving into
positive destinations

Work with schools to
increase percentage of
Forth Valley school
leavers coming to the
College

Latest Update

IZCLIEESTLE Recruitment to Fe
To Target

dation Apprenti ips cC Most cohorts look likely to run, but man:
with reduced numbers. Almost all other schoo! vocational courses are full or almost full. Work on
additional articulation agreements continues, with an important new route to Nursing at Stig
University now agreed. The Form Valley Strategic Senior Phase Partnership group |s
focusing on Stirling and p! g with devel around key sectors. Discuss
partners have also d in ion to the devel of a Forth Valley ST
Strategy, with wider opportunities for STEM inspiration activities for younger childre:

ZGLICESTLGE This objective is ongoing and ntinue to be deve 8-2019 operational plans.  June
To Target 2018
Progressing g programme in progress and will be evaluated with Education June
To Target ne 2018. Alloa Moodle Bar launched 25 May. Seven collaborative and 2018
ojects with SERC in Northern Ireland are in progress and will be showcased
g Conference in August 2018.

Baseline of staff digital skills aimost complete, with only a few part-time staff still to complete. June

Digital competence framework for staff is in development and early discussions have taken place 2018
Delay garding the best app h to g students' digital competence.
IZGLIEESH Wl Audit of existing digital resources continues to plan. June
To Target 2018
IZGLIEESTE Monitoring of FT and achi and actions are in progress at curriculum June
ACRE level to maximise success for 2017-2018 students. Work is ing to i the ber of 2018

school leavers successfully progressing to FVC.

1 09:31:16



Strategic Theme No Strategic Theme SMT Lead Lead Respon:

Strategic | Objective
Objective No

We will OP15
prepare our
students to

stand out

in the

future job

market

31 May 2018

Cultivating a vibrant leaming organisation

Fiona Brown Vice Principal Leaming & Teaching

where leamers develop skills, achieve qualifications valued by industry
and progress seamlessly

students whose

students beneﬁhng from

skills ensure the  work experience as part of
best opportunity ~ their College programme
in the job market of study
Work with students to
ensure they understand
and develop the skills
valued by employers
consistently All team evaluation reports
being one of the  identify and track
top three appropriate actions to
Colleges in the increase student retention
Scottish FE and success
sector for all
success | student r
with a focus on full-time

and school learners

Increase student success
with a focus on full-time

Performance Measure Links Status Lates! Quar
Updats

IZGLEESHE Ongoing.

To Target

Issue

Identified

Interim ion and i s
recover this year, however there are some concern r
last year‘s hlgh of 78%. All possible steps are cu

1t and

2 09:31:16



Strategic Theme No Strategic Theme SMT Lead Lead Responsibility

Andrew Lawson

3

Strategic Objective

We will deliver
streamlined and
successful learner
journeys

We will ensure all
College activities reflect
the key principles of
equality and diversity to
achieve an inclusive
organisation

We will value staff and
students by recognising
and celebrating success

31 May 2018

Instilling an energy and passion for our people,
celebrating success and innovation

Depute Principal & Chief Operating Officer

bjective Performance Links Status
No Measure

Latest Update

promoting an agile workforce, Launch of People The People Strategy was hed in D
embracing innovation, Strategy first year k plan will be p ted a! SMT and the HR
facilitation, mentoring and peer Committee in March The first of the Llstenlng to Employees session took
support place in February 17.
0oP18 ping future lead Enh CPD Complete The Training Needs Analysis from all departments is now co
ensuring effective succession provision through the data will be used to develop the next stage and identj
planning talent management training opportunities
initiative
oP19 engaging staff in the future Succession planning [HOLICERT W The first of me Listening to Employee's focus g © &
direction of the College and CPD opportunities by To Target and d. ful. The infc ion gati#@sed will sup
providing opportunities for department developments. Additional focus groups are pi@ned
professional development and .
collaborative initiatives to Utilise Cultural Survey
support our people to identify areas of
improvement in
engagement with staff
0oP20 delivering the benefits of a Support the The Digi fest was a hu uccess at the Febi staff development June
digital environment through implementation of week. All staff involved ase and update their 2018
capacity building and CPD that  Creative Learning and skills and to consider n this into their learning
b ging t y T y
and practices
0oP21 fully integrated equality Equalities focus group Progressing p continues to meet and sub groups looking at specific June
and diversity created to embed To Target glities Duty are in place working with key departments 2018
equalities throughout and gather data
the College in line with
Equalities Action Plan
0oP22 ensuring everyone across the Deliver key component e focus groups planned to ensure full involvement June
organisation has an opportunity ~ of People Strategy to g the direction of the college 2018
to help set the direction of the consult with staff
College groups to match needs
of individual and the,
College
Engage with staff in
Stirling Workroom Pilot
to influence
OoP23 celebrating our staff and June

students

The work carried out by the SA has had a positive impact on students, 2018
the college and policy. AS the current SA team prepare to step down

and the new team move in place both teams are working to develop the
strategic plan going forward. Building on the achievements to date and
strengthening the relationships will help secure another successful year

09:32:29



Strategic Theme No Strategic Theme SMT Lead

Strategic Objective Objective How
No

We will maximise
benefit from first
class facilities,
resources and
services

We will maximise
value for money and
efficient practices

We will lead by
example through
strong governance

31 May 2018

oP24

oP27

oP31

Leading as a business that is a champion for
govemance, financial control and balanced risk taking

delivering approved budgets Quarterly management

accounts

Year-end statutory
accounts

fully utilising resource allocations from Fiscal year end resource

SFC retum
Quarterly resource
retums
identifying new partners and activity Develop S-year
areas to grow income for reinvestment commercial plan for
to benefit our staff, students and the CompEx etc.

community
Progress International
Plan

Raising awareness with
Board of Management of
progress with commercial
ambitions

having excellent financial reporting Financial reports

systems which support medium and ilable to support all

long term planning and best value decision making

investment

identifying opportunities for Produce report on

collaboration in service and

procurement Procurement Strategy
effici

b ‘mation project

basing our strategic decisions for
investment and the use of resources on
robust information and review of risk

enabling a high performing,
transformational leaming c
through sound governance, |
and sfrategic planning

Performance Measure Links m Latest Update

Lead Responsibility

Alison Stewart Vice Principal Finance & Corporate Affairs

Progressing el t accounts prep:
SMT and Finance Committee

Quarter 4 reports Q4/1 Jan, Q4/2 Feb and Q4/3
submitted to SFC.

Q4/3 March show resource allocation full

Issue 5 Year plan for CompEx is making p
Identified

potential proje:
evaluated to e

markets goins

eads of Department. Quarterly June
d to SMT and Finance 2018

leveloped for Estates development team to
ancial management of the fproejct budget.

eport not due until Summer 2018 June
2018

Reports on progress taken to SMT. June
2018

Work on going with the Chair of the Audlt Committee and Board  June

g g review of 1t risk. 2018

HGHEESLVE Quartely Board i held in Sep 2017,D: b June

To Target 2017 and March 18. 2018
ion and Risk M: 1t workshop held in

October 2017 Audit Committee leading on reviw of strategic
risk.

Chairs meeting arranged for June 18 to review committee
structure and remits.

09:33:17



Strategic Theme No Strategic Theme SMT Lead Lead Responsil

Enhancing our position as the business and
community partner of choice

Strategic Objective Performance Measure
Objective No

We will maximise OP32 operating a Achieve income targets
commercial successful for international activity
opportunities intemational model
and being recognised  Continue to deliver
in the intemnational staff/student mobility
arena projects
Enhance existing and
develop new strategic
relationships with other
colleges/universities/
local authorities and
intemational
organisations
0oP33 delivering our Achieve income targets
ialisation for cial activity
strategy
Ensure all commercial
activity meets
established contribution
targets
Review and rationalise
commercial activity
areas, focussing
resource on areas of
growth
0P34 impl ti 1 visibility of
Marketmg and College commercial
ions ffering outwith the Forth
Plan which Valley area
fullysupports the
commercialisation Map and enhance
plan employer engagement
activity to ensure
coordinated and targeted
employer interaction
We will 0oP35 fully ing with Conti to promote the
collaborate with employers to benefits of Foundation
employers and recognise the value and other apprenticeship
our community to and benefits of paths to employers
develop and college delivery in )
deliver training terms of developing ~ Work with employers to
and skills the skills of their ensure the skills and
requirements workforce training offered meets

0OP36 developing and
growing our Modem
Apprenticeship
activity

We will grow and OP37
influence

strategic

partnerships

tive leaders in
iness and the
community; providing
ideas, resource and
influence

oP39 continuing to build

their current need

tinue to engage at
Bl, national and
gional level with key
skills development
groups to represent the
FE perspective

Promote engagement
with key groups such as
LEPs and regional skills
groups

Identify and secure new

strategic par

to deliver opportunity
in securing funding
sources and
developing
commercial
opportunities

31 May 2018

strategic p ips to
secure non-SFC fundlng

Work with key
fundraising bodies to
secure funding,
particularly in support of
the new Falkirk Campus

Andrew Lawson Depute Principal & Chief Operating Officer

Latest Update

Issi

Identlﬁed

No further up date

Progressing June
To Target Commercial activity has seen a little g in this quarter and ful for 2018
development identified. The FWDF h xceeded target for this
year
Progressing June

To Target

commercial activity new employers have been 2018

identified
Progres: o l8ER. be challenges of Foundation Apprenticeships this work continues to develop. June
To Target D Il utilised in supporting local employers training their staff 2018
Progressing June
To Target 2018

The implementation of E Portfolio has been successful and other areas within the
orgamsahon are o track to utilise the system This will support students and staff with a
h with SDS continues to be successful

1t appr . Er

GGG As well as being PACE St g Group Business D has continued = February
To Target to take a key role in supporting the LEP Employer Engagement Groups in Falkirk, 2018
Stirling and Clackmannanshire. These groups ensure that we are working in partnership

with the local authorities, SDS, NHS, Business Gateway and the Third Sector Interfaces.

This has facilitated FVC in maintaining high levels of employer engagement to growing

businesses, those at threat of closure and individual employees looking to retrain due to
redundancy.

Progressing June
To Target The LEP (Local Employability Par hip) in Stirling, Clack hire, and Falkirk 2018
are currently being reviewed. However, FVC continue to engage with the process

ensuring employer engagement is at the forefront. Employers event have been held

over the period to maintain and strengthen the links

Progressing June
To Target The target for the FWDF was exceeded and also gave us the opportunity to work with 2018
new business within the area which will add to our commercial portfolio going forward.
The announcement of the continuation of the FWDF will hopefully bring additional
contribution in the next session. We are waiting inf tion on how the funding will be
applied
1 10:20:44



Strategic Theme No Strategic Theme

6

Strategic Objective How
Objective No

identifying, planning and

We will
deliver a
safe, robust
and agile IT
infrastructure

0oP40

We will
enable and
support
students and
staff to take
full
advantage of
T

0oP42

We will make
information
work for us

31 May 2018

Delivering a whole system approach.
Simply effective, efficient and consistent

deploying new

technology and system

developments to be
sector leading

providing a long term
investment plan to
modemise IT
equipment, resources,
infrastructure and
support in response to
staff and student
expectations

providing our students
and staff with lent

Performance
Measure

Finalise roll out of
Office 2016 across
the College

Phase 1 roll out of
MS Surface in
conjunction with
Stirling Workroom
Pilot

Phase 2 roll out of
MS Surface system
in line with
established plan

Phase 3 roll out of
MS Surface system
in line with
established plan

As part of Creative
Leaming and
Technology
Strategy develop 5-
year IT Investment
Plan

Continue to develop
IT infrastructure
plans to support
new Falkirk
Campus
Development

Review and update

support standards
based on best practice
in industry

enabling and supporting
staff and students to use

their own IT devices
within the College

realising the benefit of
strong marketing and
communication

forintemal and extemal

engagement

enable us to more
effectively utilise our

data to support students

to staff and
students

Review and update
guidance available
to staff and
students

Launch phase 1 of
the New Falkirk

and Technology
Strategy

Launch Onefile
system following
successful pilot

Scope and deliver
phase 1 of the
College analytics
system to support
student retention
and improve
outcomes

SMT Lead Lead Responsibility

David Allison

Links m

[ZCMEESLLVE Phases 1 and 2 of the MS Surface rollout are complete, and Office 2016 has been rolled out June
To Target across the College. Phase 3 of the rollout (Alloa) is currently being planned and will be 18
completed as per the target date.

Vice Principal Information Systems & Communications

Latest Update

[ZCNIEEERLE Work is continuing as planned for IT for the evel network June
To Target topologies have been agreed, and a time-frame' eatty to ensure adequate 2018
time for procurement, installation and testing. A t Plan has been drafted.
ated and published on Skype for Bi Skype for B June
Procedures for GDPR iance have been and 2018
and imp d on how to t to the College network February
2018
gressing ge 1 of the Communication Plan for the new Falkirk campus has been launched, following  June
To Target ation of funding from Scottish Govemment/SFC. The restructure of the Comms and 2018
eting team has been completed, with the new structure in place and bedding in.
[ZCHEESLLVE  The College’s e-portfolio system for work-based VQs is now live within some courses from the  June
To Target Departments of Applied Science, Maths & Mechanical Engil ing, Electrical I ion & 2018
Chemical Engineering, Construction and Business Development Departments, following a
successful pilot. As delivery of year one of the Creative Learning and Technology Strategy MS
Surfaces have been rolled-out to all teaching staff in Stirfling, with staff in Alloa receiving MS
Surfaces during June; new Portable screens have been piloted and new IT Service
Management Group created.
IZCHCESLLE New datasets have been established within the College’s Bl tool (Cognos), and initial reports June
To Target built to analyse 5 years of data. 2018
1 09:35:14



[ | 13. Student Activity Report
For Discussion

Forth
Valley

College 7 June 2018
STRATEGIC DEVELOPMENT COMMITTEE

1. Purpose

To report to Strategic Development Committee members on progress towards meeting our
Credits targets for Session 2017-18, and on recruitment for Session 2018-19.

2. Recommendation
That members consider the content of the report.

3. Background

ancial claw-
progressing
early view of

The College has a strong track record on meeting its activity targets, a
back if this target is not met. This report provides an update on how
towards our activity targets for Session 2017-18. The reglrt also pro
recruitment for Session 2018-19.

4. Key Considerations
Session 2017-18 Progress towards our Activity Tar
ed by 663 due to an allocation of

Care staff to meet the Government’s
ing after our Curriculum Review process.

er in the Session has been closed, based on current
igure 1. In November we identified an estimated Credits

that our Credits gap that
delivery and planned deli
gap of approximately

Significant wg b undertaken by Departments and SMT to identify additional provision
to ensure wgiclose this , and deliver to our Activity target. Additional activity was identified
bee plemented, or is planned. This has included additional January start

and ha
provigion, both*f¢ e and part time, additional evening classes, and additional flexible learning
provision. Implementation of identified and planned activity is ongoing to ensure that our Credits

t




f \ 13. Student Activity Report
Forth For Discussion

Valley

Co”ege 7 June 2018
STRATEGIC DEVELOPMENT COMMITTEE

Figure 1 — Credits 2017-18

Credits

Allocation

Core Grant 83,984
ESF 2,230
Additional Care Credits 663
WSUMs Target 86,877

Credits Current Estimated Total
Mode of Attendance Credits Credits Credits
Full Time
Part Time

Evening

Assessment of Work Based Learning

Flexible/Distance Learning
Total

Variance

t session at this time by way of comparison,
ter off this session than last year at this time, and

Figure 2 shows a comparison of this
which shows that we are over 1,

Credits Credits Variance %
2016-17 2017-18 Variance
Mode of Attendanc as at

24/05/18

495535  -2,079
18,624 21434 2,810 15%

2,576 3,116 540 21%
sessment of Work Based Learning 5,445 6,420 975 18%
Flexible/Distance Learning 2,362 1,930 -432 -18%

Total 80,621 82,435 1,814 2%
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Session 2018-19 Full Time Applications

Full time recruitment for Session 2018-18 has been healthy with 6,127 applications received to
date against 3,056 available places. The recruitment process, as always, is very fluid and teachin

Departments/courses are at different stages of recruitment/interview. Heads of Depart
and Curriculum Managers along with our Student Records and Marketing teams

experienced at managing recruitment, with plans in place to target recruitment to

and a weekly report is distributed electronically to Heads of Dep t a
Management Team.
Our overall Full Time Applications are following a very similar track st sessjon, after there
being a drop in Session 2017-18 from Session 2016-17, as camjbe seen in nd Figure 4.
Figure 3 - Full Time Cumulative Applications .
Session
2016-17 178 1,338 2,028 81 !’ 6 15,763 6,235 6,656
2017-18 190 972 1,57 3, 9 4,796 5,206 6,147

2018-19 226 961 1,530 47 803 4,646 5,763 6,127

4 lative Full Time
Applications

Oct Nov Dec Jan Feb Mar Apr May

o )016-17 w——?(017-18 e———?(018-19

This picture is repeated within Full Time FE Applications (Figure 5 and Figure 6).
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Figure 5 - Full Time FE Cumulative Applications

Session

2016-17
2017-18
2018-19

5,000
4,500
4,000
3,500
3,000
2,500
2,000
1,500
1,000

500

The picture for Full
received for this
of Applicatio

016-17
2017-18
2018-19

Oct Nov Dec Jan Feb Mar Apr May
112 862 1,295 2,361 3,102 3,681 4,001 4,297
129 606 942 1,776 2,329 2,926 3,199 3,522
134 594 944 1,674 2,214 2,798 3,257 3,521 Q

Figure 6 - Cumulative FE Full e
Applications

16-17 2017-18 wew?(018-19

66
61
92

476 733 1,420 1,804 2,082 2,234 2,359
366 636 1,275 1,588 1,870 2,006 2,625
367 586 1,273 1,589 1,848 2,506 2,606
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Figure 8 - Cumulative HE Full Time
Applications

3,000

2,500

2,000

1,500

1,000

500

Nov Dec Jan Feb

o ?(016-17 e———?017-18

Applications received by Teaching Depart
there is a variance of only 20 Applicatio
same date. Conversion to Offers is en is approximately 100 more than last session
at this stage. There are pockets with iculum where numbers are lower, and these are
being monitored on a course by, rsez rough weekly monitoring reports.

in Figure 9. This shows that overall
Session compared to last Session at the

Figure 9 - Full Time Applications by Departme

2018-19 2017-18 Yearon Yearon
(As at 24th (As at 24th Year Year% 2018-19 Offer % Offer
Level Dept Target May18) May 17) Variance Variance Offers Variance Variance

FE Access & Progression 191 351 318 33 10% 29 -162 -85%
Applied Science, Mat anical Engineering 102 266 258 8 3% 99 -3 -3%
Business 123 190 260 -70 -27% 81 -42 -34%
Creative Ind es 244 449 449 0 0% 193 -51 -21%

Constructioi

ative Industries

onstruction 38 75 86 -11 -13% 49 11 29%
Care, Health & Sport 318 685 561 124 22% 300 -18 -6%
Electrical Instrumentation & Chemical Engineering 118 143 183 -40 -22% 95 -23 -19%
Hospitality & Salon Services 126 253 245 8 3% 84 -42 -33%

1,470 2,606

3,056 6,127
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5. Financial Implications

Please detail the financial implications of this item — There is potential for SFC to claw-back
funding if the College does not achieve its activity target.

6. Equalities

Assessment in Place? — Yes [] No [X

If No, please explain why — All of our courses are analysed at Depart
relation to protected characteristics, with Departments actively i
imbalances.

Please summarise any positive/negative impacts (noting mifigating actio

7. Risk

Please indicate on the matrix below the risk score. Ri st Impact and Likelihood as
Very Low through to Very High.

Likelihood | Impact
Very High
High
Medium
Low X
Very Low

ocl ith this paper and associated mitigating actions — There is
e College doesn’t achieve its Activity Target. The College’s SMT
gainst our Activity target, and our teaching Departments are
ensure that the target is met.

Please describe any ri

Action Owner — David Allison
Other lications —

icate whether there are implications for the areas below.

unications — Yes [ 1 No Health and Safety — Yes [ No

Please provide a summary of these implications -

Paper Author — David Allison SMT Owner — David Allison






