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Interests and the Economy of the Freedom of Information (Scotland) Act 2002.

GOVERNANCE
9 Board Secretary Arrangements Approval Alison Stewart

10 Board Self Evaluation 2021/22 Discussion  Alison Stewart




[ \ Agenda

Forth

Valley

CO"ege 22 September 2022
BOARD OF MANAGEMENT

11 Applications to Forth Valley College Foundation Approval Alison Stewart

Paper 11 is withheld from publication on the Forth Valley College website under Section 36 Confidentiality
of the Freedom of Information (Scotland) Act 2002.

12 Corporate Social Responsibility Policy Approval Stephen Jarvie

OPERATIONAL OVERSIGHT

13 Review of Risk Discussion

14 Any Other Competent Business Discussio Il
FOR INFORMATION O
Board Calendar

Audit Scotland Report Colleges Scotland 2022

CDN Governance Programme

CDN Governance Update

Financial Regulations — This paper is withheld from publicati o
Section 25 Information Otherwise Accessible of the Freed n

http://www.forthvalley.ac.uk

S
O

orth Valley College website under
ation (Scotland) Act 2002 —



http://www.forthvalley.ac.uk/

Forth

\ 2. Minutes of Meeting of 23 June 2022
For Approval

Valley

College

22 September 2022
BOARD OF MANAGEMENT

Zoom, 4.30pm

Present:

Apologies:

In Attendance:

B/21/056

Ross Martin (Chair) — Chaired from B/21/057

Professor Ken Thomson

Hazel Burt

Trudi Craggs (Vice Chair) — Chaired for B/21/056

Paul Devoy

Lorna Dougall

Lindsey Hastie

Jennifer Hogarth

Amber Little, Forth Valley Student Association President (FVS
Emma Meredith

Alistair McKean Q
Andrew Caldwell

Katherine Graham

Claire Green, Forth Valley Student Associati e sident (FVSAVP)

Liam McCabe
Ken Richardson

Naila Wood V

Alison Stewart, Vice Principa an orporate Affairs (VPFACA)
David Allison, Vice Principal, tkucture and Communications (VPIC)

Kenny Maclnnes, Vice ipahke@rning and Student Experience (VPLSE)

Stephen Jarvie, Co vernance and Planning Officer and Deputy Board
Secretary (CGPO

lan Beach, Edu@ation tland, for item B/21/056 only

John Laird, Scotland, for item B/21/056 only

Ed ucatI nd

I@h and John Laird from Education Scotland attended the meeting to present
ecent College Progress visit report from earlier in 2022. lan Beach, as the Lead
ector, covered the highlights of the report for members.

He noted that the outcome of the visit was a rating of satisfactory and commented
that, while satisfactory and unsatisfactory were the only two available ratings,
members should note that there were no caveats related to the satisfactory rating in
the report.

He commented on a number of areas such as the use of prediction analysis to identify
students who would benefit from support earlier than would normally be the case as
well as the positive relationship that existed between the College and the Forth Valley
Student Association (FVSA).
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B/21/057
B/21/058

B/21/059

O

He noted that both teaching and corporate services staff were active in supporting
students but that this activity was not always recorded and could limit the
understanding of the College as to the issues being experienced.

The Principal confirmed to members that both lan and John had reported back to the
SMT when the fieldwork was completed and that the College did not have any issues
with the content of the report. The FVSAP also commented that the geport was
accurate and that plans were already in place to address some of the areaslidentified
for improvement.

) n on whether
tem. John Laird
feed this back to

Members commented on the rating in the report and had a gis
there was a possibility in the future for a graded or si

welcomed the feedback and perspective of the Board a
Education Scotland.

a) Members noted the content of the report Q
Apologies and Declarations of interest @

As noted above V

Minutes and Matters Arising ipg of 28 April 2022 and 3 May 2022
u h

Members approved th e meeting of 28 April 2022 and 3 May 2022.

Minutes of Com ee tings

Draft Audit tee — 19 May 2022

The Ar eported on the recent meeting, highlighting that the Committee had
a vad,thie extension of the appointment of the Internal Auditors and also
prov&d the External Audit plan for this year. She informed members that this was
year of the current external auditor’s appointment. The VPFACA informed

bers that since the meeting, Audit Scotland had confirmed that Mazars would be
he new external auditors from next academic year.

The Committee Chair highlighted that a new risk in relation to maladministration and
malpractice was added to the strategic risk register and informed members that more
detail would be provided under the Draft Learning & Student Experience minute that
follows as that Committee had had a presentation and significant discussion on this
matter.

Members noted in the minute that the timescales for a number of internal audit
recommendations had been extended and queried whether the Committee were

comfortable with the extensions and the reasons for these.

a) Members noted the content of the minute
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Draft Learning & Student Experience Committee — 9 June 2022

Lorna Dougall, who chaired this meeting, provided members with an update. She
discussed the risk related to a general rise in maladministration/malpractice which
had been identified by the College and reposted by the College to the SQA. She
confirmed that the Committee had been informed that SQA had no concerns relating
to this. She acknowledged that maladministration/malpractice were serjous terms
however there was no gradation in the level of incidents. Once the Committee had
been briefed on the incidents which were all low level relating to h
than systems error which could arise from remote working and reasons, the

Committee were provided with an overview of corrective actig as mandatory
training and additional quality checking steps which assu Committee this

matter was being addressed. Q
The Committee also welcomed the commitment to an al report on this topic

from the College.

The Committee also discussed the Collegeffestficting and the potential impact on the
student experience. The Committee did no ify any impacts and noted that the
restructuring was introducing additional synergies in the provision for students.

The VPLSE provided memberg#ith erview of the measures taken by the College
in relation maladministralpractice. Systems have been reviewed and
processes tightened u esifitroduction of programme review boards to do an
additional check be tion is submitted to SQA. He also informed members
that both SQA eemjinvited in to review systems and they did not find any

additional medsures take. He further noted that, for additional assurance, the
College int itors would also be conducting a review.

Memb @ ced that the terminology was serious and were reassured to hear the
a o ps being put in place. Members queried whether the College felt it was
man&rror or other issues.

VPLSE informed members that there did not appear to be systemic issues and
eported that SQA were seeing a rise of human error related matters.

The Principal noted that there could be a perception, given the low level of the cases,
that the additional measures were not proportionate however it was important to

reinforce the need for quality assurance.

a) Members noted the content of the minute
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B/21/060

Draft Finance Committee — 14 June 2022

As the Chair was not in attendance, the VPFACA provided an overview of the business
discussed at the Committee. She informed members that the main item considered
which was the budget which was endorsed for Board approval and is on the agenda
for discussion as well as approval of the Tuition Fees and Fee Waiver policy for next
year and the updated Procurement Strategy and Policy which were appended to the
Board papers for information.

The Board Chair informed members that there were discussions o @ b at a sectoral
level for shared, national activity which would be looking at FG aent and IT.

The VPFACA noted that the College’s already use a rocurements for
Universities and Colleges (APUC) who provide service@and FE with specialist
procurement support. The Chair noted it would be use ave a presentation on
APUC at some point.

She noted that she had also been havin ssi

further joint activity to look at. The largest
time taken to introduce it and whetheRghis

a) Members noted the conteOVute

Principal’s Report

s with the Principal on areas of
ith shared services is the cost and
erates the anticipated payback.

(Elements of this ion withheld from publication under Section 33 Commercial
Interests and tHe Eco y of the Freedom of Information (Scotland) Act 2002.)

sented his report.

He also informed members that NHS Forth Valley Board and the University of Stirling
Court had both approved the launch of the University College Health Partnership in
September as approved by the Board at the last meeting.

He reported on the positive feedback received from the two Scottish Ministers who
had visited the campus this week.

He informed members that the draft operational plan for 22-23 was appended to his
report. He confirmed that the progress of these would be reported to the appropriate
Committees.
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B/21/061

B/21/062

He reported that the Falkirk campus had been announced as one of the 29 winners of
the Royal Institute of British Architects for best building in the UK and would now go
forward for the Stirling award for best building in the UK.

a) Members noted the content of the report

Chair’s Report (Verbal)

The Chair updated members on his activity since the last meeting.
He commented on the ongoing review of College’s Scotland. HesigpOfted that the key
elements are being put in place in terms of governance but ‘th r work would

be done.
He reported on the ongoing work of the economic rechoup and their recent
engagement with SFC. Scottish Enterprise and ts of Scottish Government.

He noted that the local councils had tendefed fér am€conomic baseline study of Forth
Valley and this will allow for discussion on¥wh the College fits into the regional
economy and relevant strengths, weakpesses, Opportunities and threats.

ed the content of the update

iation Report and Annual Report
AP provided members with an update on the activities of the Association.

They reported on the Sabbatical Officer elections and confirmed that they and Claire
Green had both been re-elected to their respective posts for the coming academic
year.

They outlined the recent student awards ceremony, noting that this was the first in
person ceremony that they had been able to hold and commented on a very positive
event.

They also informed members that the new FVSA strategic plan was attached to their
report for information and confirmed that this had been developed to reflect both
student feedback and the College’s strategic plan.
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a) Members noted the content of the report and expressed their congratulations to
the FVSAP and FVSAVP on their re-elections

STRATEGIC PLAN IMPLEMENTATION

B/21/063

Budget 2022-23

The VPFACA presented the 2022-23 budget for consideration and approVal, noting
that this had been endorsed by the Finance Committee to the Board
She highlighted that, while the overall budget appeared to be jgsdefi€it, once the core
operating costs and one off costs were split, the underlyi @ position of the

College is a small operating surplus. Q
She noted the recent successful consultation exercise h en key in reaching this

position.

She outlined several assumptions cont n the paper to members and
expanded on some of the risks, particularl out with the direct control of the
College such as pay increases and the flat cash from SFC in coming years.

commercial activity and, while ould normally be donated to the ALF, the College
would be seeking appr r to carry this surplus into the 22-23 financial year

and that it may be nd a further efficiency drive.

Members que &impact of inflation given the College has had a flat cash
commitme e long term impact of this.

The VR @ onfirmed inflation was impacting on budgets, giving the example of an
i sayin aUr facilities management costs for next year of 10%. She also provided
f@wformation in relation to pay awards and anticipated demands from unions

year, given the awards being made in other areas of the public sector above
ting public sector pay policy.

She discussed the projecteﬂir the current financial year arising from
O

She confirmed to members that a five year FFR would be prepared and brought to the
Board in September once the assumptions from SFC were available to input into this.
She noted that the Finance Committee had also noted the impact from 23-24
onwards.

Members queried what would happen when there are no further areas to cut.

The VPFACA noted that the College was nearly as streamline as possible and unless
there was a cut to delivery, it would be difficult to continue on the levels of funding
provided. She outlined to members what the College was doing in terms of
commercial activity to offset the impact of core funding real term cuts.
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The Principal agreed that future funding levels were an issue and how the recent visit
by Scottish Government Ministers was important to allow an understanding of exactly
what it is the College offers. He also outlined several strategic opportunities that the
College was pursuing.

Members requested that the Director of Commercialisation and Skills present to the
next meeting of the Board.

The Chair also confirmed sector interactions with Scottish Govergien areas
including financial flexibility for Colleges, looking at the regulati at impact on
Colleges and the fact that College’s work across a number ireéctorates within
Scottish Government and should be able to access funding f e directorates.

The Principal also noted that there were discussions or@ent funding model for
College’s and we would be contributing to this.

ag pproved the budget 2022-23
The VPLSE provided members with an overview of the recently concluded
consultation. He confirmed that, as a result of the consultation exercise with unions

and staff, the College had reached a position where there were no compulsory
redundancies to be made.

B/21/064 tion Update — Verbal

He also confirmed that all staff who had been job matched to new roles had accepted
these.

He commented on positive feedback from College unions on the level of detail within
the consultation documentation.

The Chair noted he had also received positive commentary from union members
regarding the VPLSE and his work on this consultation.
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GOVERNANCE

B/21/065

a) Members noted the content of the update and welcomed the position reached via
the consultation.

Board Calendar 2022-23

The VPFACA presented the Board calendar for the coming academic year.She noted
the only significant change was the proposed time of year for th ard€strategic
discussions. She informed members that, due to some membershi ingtoanend
in early 2023, it was thought best to this so that new memb have a chance
to contribute. O

She highlighted to members reaching the end of their @hat they were able to
reapply for their position if they wanted to.

OPERATIONAL OVERSIGHT

B/21/066

B/21/067

a) Members approved the Board Calenda%@

Review of Risk VV
Risks were identified in theig papers.

Board Membe luation

The VPEA firmed to members that the College would be looking to commence
f evaluation reviews and interviews between members, herself and the

firmed materials and a poll for meeting dates would be issued to members

Chair’s Retiral

The Chair informed members of his intention to stand down from the position as a
result of increased time commitments in his main role. He informed members that, as
his was a position appointed by Scottish Ministers, the timescales for this were not
known at this time.

The VPFACA confirmed that she would write to Scottish Government and provide an
update to members at the next meeting on timescales.

Members expressed their thanks for the work of the Chair in supporting both
themselves and the College.
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The Chair thanked members for their kind comments and encouraged all members to
consider applying for the post of Chair when it was advertised.
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Zoom (commencing at 9am)

Present:

Apologies:

In Attendance:

R/22/001

R/22/002

R/22/003

R/22/004

R/22/005

Trudi Craggs (Chair)
Lorna Dougall
Ross Martin

Liam McCabe

Dr Ken Thomson, Principal

Alison Stewart, Vice Principal Finance and Corporate Affairs (VPFA
Stephen Jarvie, Corporate Governance and Planning Officer ( Minute
Declarations of Interest

None.

X

As noted above

Minutes of meeting of 24 June ZV
The minutes of the meetingproved.
Review of Remune ittee Remit

ed the remit and noted that it continued to reflect the nature of the

a) Mep oved the remit of the Remuneration Committee
P@ & Senior Staff’'s Remuneration

Principal introduced the paper, noting to members that there were no structural
hanges barring the decision of one of the Directors of Curriculum to take voluntary
severance as part of the recent consultation exercise.

He noted the agreed uplift accepted by EIS-FELA and Unison and that it was proposed
that this would also be applied to senior remuneration alongside agreed contractual
increments.

He confirmed that all staff outlined in the paper had been exemplary over the
previous year.

Members queried the information in relation to the Director of Commercialisation
and Skills. The VPFACA confirmed that this was an error in the paper and provided the
correct information to members.
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The Principal exited the meeting at this point.
Members discussed the Principal’s proposed remuneration as noted in the paper.

Members noted that it had been a period of significant challenge and that, despite
this, the College was only seeking to provide the minimum uplift as had been agreed

for other staff.
Members noted the current context of increasing pressures on the *ng and

that this would add additional challenge for next year’s pay negoti @ J

The Chair of the Board and the VPFACA provided some addit @ ormation arising
from recent discussions with the Scottish Funding COUO hgndicated Colleges

could expect to see in year cuts to funding levels.
a) Members approved the paper subject to th ion outlined above

R/22/006 Review of Risk

No new risks were identified V
R/22/007 Any other competent businoV

None Q

QO
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Zoom (commencing at 4.30pm)

Present: Lorna Dougall (Chair)
Hazel Burt
Paul Devoy
Alistair McKean
Emma Meredith

In Attendance: Professor Ken Thomson, Principal
Alison Stewart, Vice Principal Finance and Corporate Affairs (VPFA @

David Archibald, Henderson Loggie
A/22/001 Declarations of Interest O
None Q
A/22/002 Apologies for Absence Q
Stephen Reid @
\v/

Olga Potapova

A/22/003 Minutes of meeting of 19 MQV

The minutes of the me o) ay 2022 were approved.
A/22/004 Matters Arising &
a) A/21/04QyRi nagement

The C @ prted that the procurement exercise for Leadership Skills training has
b ed.

041 Risk Appetite Workshop Outputs
T

he Chair reported that the College had reviewed the paper format and this would be
in use from October 2022. The CGPO also noted that risk appetite had been added to

the Strategic Risk register as well.
A/22/005 Review of Committee Remit

The VPFACA presented the remit of the Committee, noting it was good practice for
members to review the remit on an annual basis.

Members discussed the remit and did not raise any changes to be made.

a) Members approved the remit as appended to the paper
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A/22/006 Governance Statement

The VPFACA presented the draft governance statement for members’ consideration.
She noted that this forms part of the accounts for the College and that it was good
practice for the Committee to consider the content ahead of the review of the
accounts at the November joint meeting with the Finance Committee.

She highlighted that the document summarised the governance arrangeme@nts in the
College and noted that the content complies with Scottish Funding ncilapd Audit
Scotland requirements.

Members discussed the content of the statement. O

a) Members approved the Governance Statement for i@ in the accounts
A/22/007 Audit Committee Self-Assessment

The Chair presented the annual self-assesgfhent doé@dment to members. She reported

that she had reviewed the content against code of conduct and felt that the

contents complied with requiremenMW , where the College did deviate, this

was explained in the document.

Members noted that the ma @ audit member training should be included in the
document on page 4 al idesthe€"'more general Board induction.

Members agree t they\gssessment was comprehensive.

a) Member ed the Audit Committee Self-Assessment

A/22/008 Respo @ rnst & Young letter to those charged with Governance

I<Le Chz'r presented the response to the annual letter from the College’s External

She highlighted that the response outlines the information the Committee rely on to
discharge their responsibilities and asked members if they were content that the
information was adequate. She also noted that there were no breaches of governance
that she was aware of for inclusion in the letter.

Members noted that the response appeared to be comprehensive and queried what
the External Auditors do with the information once it is submitted.

The VPFACA confirmed that the information was used as an assurance process for the
External Auditors as part of their overall work on the accounts.

a) Members approved the content of the response
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A/22/009

Presentation of Internal Audit Reports

Business Continuity

David Archibald, Henderson Loggie, presented the report on business continuity
arrangements within the College.

He noted that the review was a good one and highlighted a number of the positives
such as the detailed flowcharts in place to guide responses to a ran f scéharios.

He also outlined to members that the review also looked at thesGe
Covid and confirmed that the information provided had l@

recognised good practice. ( :
He highlighted a range of positives including internal w g, clear and consistent

communications to all stakeholders and the ’S participation in a range of
external groups to coordinate data and guid@n ajlow the College to respond to a,
at times, rapidly changing situation.

’s response to

assessed against

He outlined the work done to en ureWeturn to campus and reported that the

pandemic had been e

The VPFACA hi @ that the CGPO had been the main point of contact with a
éa '

range of e encies such as NHS Forth Valley and members thanked him for

this.
M @ed that they would like to see the flowcharts mentioned at a future
etingof the Committee.

embers noted the content of the report
Follow Up Report
David Archibald presented the annual follow up report. He informed members that
all recommendations since the last report had been reviewed and that
recommendations the College had previously indicated had been completed had been

verified by the College providing appropriate evidence.

He provided an overview of the remaining recommendations which were either still
in date or were currently partially completed.
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The Chair noted that one of the recommendations on Data Protection Compliance
should have come to this meeting but would be brought to the November meeting
instead.

Members noted and welcomed the training being done on IT security.
a) Members noted the content of the report
A/22/010 Internal Audit Annual Report

David Archibald presented the annual report which provj mbers with a
summary of the work completed in the previous academicy

He noted changes to the plan that had been agreed duking the year and highlighted
the maladministration review which had been ed e completed over the
summer but would now fall into this year’s revi dule.

|

Overall he noted that the opinion of the al atiditors was that there were solid
governance arrangements in place and con d to members the independence of

his firm and the audit approach %
a) Members noted the conte @ port
A/22/011 Progress Report on commendations

The CPGO
recommendations, He Moted that a number had been completed and that there were

sehted “the standing update on progress against audit

He_inf members that the number of extensions had been raised with the

llegegLeadership Management Team (LMT) and the underlying reason for these

d to be that the initially agreed timescales were too ambitious. He confirmed

s highlighted to LMT members to ensure proposed timeframes for closing audit
ecommendations are realistic and achievable.

a) Members noted the content of the report
A/22/012 Risk Management
The VPFACA presented the Strategic Risk Register for member’s consideration.

She outlined changes that had occurred to risks since the last meeting of the
Committee.

Members queried whether the increased financial stability risk and increased energy
costs had been factored in, noting that in England Colleges had written to the
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A/22/013

A/22/01

Government expressing concerns over the significant impact of energy cost rises on
budgets.

The VPFACA confirmed that energy costs were a concern and increases had been
included in the five year Financial Forecast Return (FFR) which would be discussed at
the upcoming Board meeting.

is made
unding.

She confirmed that, if no further Scottish Government funding su

available, the College intended to apply to the ALF for exceptional adgitio

She also noted that these concerns had been raised directly ywi SFC’s finance
director.

Members welcomed the update and queried whet?‘@ risk score should be
updated at this time.

Following discussion between members andgse nagement, it was agreed that

the financial risk would be updated once the B6ard¥had discussed the FFR document
to reflect the views of the full Board.

Members queried the colour co gNew risk appetite section of the register
and the CGPO explained tha r measured mitigated risk score against risk

appetited. Where the mltlg Qre was over the appetite it was highlighted in red,

where the score matc appetlte it was amber, and where the score was
under the risk appeti

a) Members ndted théycontent of the report

Review
lighted the financial risks as discussed and the agreement to update the

r k reg ter once the Board had considered the FFR.
Other Competent Business

None
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Zoom (commencing at 4.30pm)

Present: Liam McCabe
Trudi Craggs
Ken Richardson

Apologies: Andrew Caldwell

Lindsey Hastie
Amber Little

In Attendance: Professor Ken Thomson, Principal
Alison Stewart, Vice Principal Finance and Corporate Affairs ()
Kenny Maclnnes, Vice Principal Learning and Student E enee (WPLSE)
Senga McKerr, Director of Finance (DOF) z ,

Moira France, Finance Manager (FM)

Claire Green, Forth Valley Student Associati President (FVSAVP) for item
F/22/006 only

Pauline Jackson, Development & Fundrai anager (DFM) for item F/22/09 only
Stephen Jarvie, Corporate Governance and ng Officer (CGPO)

Members discussed the arrangements for the meting, exgressing a preference to move back to face

to face meetings for future Committee meetQ
The VPFACA confirmed that the Nove eeting was already intended to be face to face and

that the remaining meetings would nded to in person.

F/22/001 Declarations of¥nter
The C ed an interest owing to the links between the College and University

of Stir plation to certain degree level courses and under the Scottish Funding
El funded activity.

F/22/002 i of Meeting of 14 June 2022

embers approved the minute of the meeting of 14 June 2022.
F/22/00 Matters Arising
The VPFACA updated members on discussions with Scottish Funding Council (SFC)
around the projected surplus reported at Q3. She confirmed that SFC had not

approved the carry forward and, as agreed by the Board, this would now be donated
to Forth Valley College Foundation.

F/22/004 Review of Committee Remit

The VPFACA presented the committee remit for review by members, noting it was
good practice to do this annually.
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Members highlighted one bullet point in section 5 which would benefit from a review
of the language used.

Members also queried whether taxation should be added to the remit. Following
discussion it was agreed to add this.

a) Members approved the remit subject to the changes above
F/22/005 Financial Forecast Return 2021/22 - 2026/27 &
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a) Members deferred the approval of the FFR to the full Board of M *t

F/22/006 Student Association Outturn for 2021/22 & Budget for 2022

The FVSAVP provided an overview of the FVSA bud or 2021/22 and
anticipated spend for 2022/23.

he surplus but, as most of the
igned with the position yet to

year had been held virtually and a staff memdpertha

be filled, there remained a surplus.

She highlighted the planned spend acW he year ahead.
Members queried whether HE Vost would be filled this year and how the

She noted that measures had been taken to .%

salaries for FVSA staff posts determined.

that the remun ion overall governance of staffing was being looked at as,
given the FVSAN omous, this had in the past been left to their discretion. A
review of t showed most SA staff were employed by the relevant College and
imgasimilar would be put in place for the College.

ried whether, given the pressures on all aspects of College budgets,
uld this impact on the budget for FVSA.

DOF noted that the majority of funding at this time came from the ALF which
unded salaries which was the major expenditure.

The FVSAVP confir ruitment was going to go ahead. The VPFACA noted
&

Members noted the ALF has a limited amount of funding and this should be looked at
in the future, along with measures to help FVSA become more resilient.

The FVSAVP noted that they had launched an e-shop and were looking to sell branded
merchandise. Members highlighted the upcoming graduations may be an excellent

selling point.

a) Members noted the Outturn for 2021/22 and approved the 2022/23 budget
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F/22/007

F/22/008

F/22/009

Financial Regulations

The DOF presented the updated financial regulations for member’s consideration and
approval.

She outlined the main changes to the regulations which included changes to the
approval limits for senior level staff as outlined in Appendix B of the paper,

Members agreed that senior level staff should be able to have the relevant authorities
to support their role.

Members noted that the language in section 14.4 should be reyi
a) Members approved the financial regulations subject@Qe outlined above
Management Accounts 2021/21 Forecast Outturn

The FM presented the latest draft managesme unts. She informed members
that all anticipated major movements #ad #feerWincorporated so any additional
changes should be smaller.

She noted, as discussed earlier, tHat therevould be a donation to Forh Valley College
Foundation up to the level a e Board of Management.

She highlighted that th u alance sheet was still in draft at this time and that
there would be a ra ges and also outlined the current cash position of the
College.

a) Member e content of the report

Progr : Development and Fundraising

e DFM presented a report outlining the successful activity in development and

ing over the last year and anticipated activity in the current academic year.
0 he discussed how, while smaller pots of funding were still being applied for, the

College was focussing on large strategic funding areas such as the city deals across
forth valley, including a £4m bid under the Falkirk growth deal.

She informed members that both she and the Principal were representatives on a
range of growth deal groups.

She confirmed to members that there was a new development and fundraising
strategy under review at this time as the current one ends this year. She noted this
would be brought to the Committee for approval.

Members welcomed the report and noted that working on the growth deals can be
labour intensive and queried whether there was enough resource in place. The DFM
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confirmed this was the case and also that a specialist consultant was being brought
on to ensure submissions meet the relevant criteria.

Members noted that, if the Board could be of assistance, the DFM should contact

them.
a) Members noted the content of the paper

F/22/010  Review of Risk 4
The financial risks highlighted in the minute were noted.

F/22/011 Any Other Competent Business O

None Q

>
<&

C)O
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3.1

3.2

Purpose

To present to the Board of Management the thirty seventh Principal’s report on key and
strategic activity undertaken since the Board meeting in June 2022.

Recommendation

The Board should note and comment on the activity undertaken by the Principalisince the
June 2022 Board meeting.

Key Highlights
The output from the Financial Forecast Return (FFR) paper m Qult reading with

f
two scenarios and others in the planning and to be discussed I@\e meeting. | want the
Board to be aware that collaboration and partnership discussion inue with a number of
exciting opportunities being launched in the near f he University College Health
Partnership (name to be confirmed) is being launche o 4 October 2022 and I

This on
being discussed at the CEO level of our three local

top of the Regional Economic P, I'i ership?!

authorities.

In addition we are well d with the Transition Skills Hub for the Falkirk Growth Deal, a
bid for £4m which approved at Heads of Terms level and is now in the Outline Business
Case developme &, have commissioned MKA Economics to support the programme as it
requires to be @ ook for UK Government. All going well we should see the project begin
at the st 023/34. Furthermore the Board are going to be asked to approve our new
Apprenti%Skills and Commercial Strategy, our first strategy for commercialisation,

which attention for future income opportunities.

R rtin and | attended a meeting hosted by Colleges Scotland on Monday 12" September

ithJMike Cantley, Chair of the SFC and Nora Senior, Chair of the Enterprise and Skills Board
and a member of the UK College of the Future Commission. The event was titled “Think the
Unthinkable”. Mike Cantley did not have a positive message for the sector on funding other
than a continuation of the flat cash message. Recent announcements from DFM on the £20m
cut to SFC will be absorbed by underspend and won't affect Colleges. || N

I e National Strategy for Economic Transformation (NSET) published by
Scottish Government in March was referenced on a number of occasions. He welcomed the
opportunity to talk with the sector and we will follow up at the appropriate time. Our Strategic
Plan 2022 to 2026 covers NSET and we have an excellent record of collaboration with genuine
opportunities for future funding streams.
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3.3

3.4

3.5

4.1

Mike Cantley also mentioned the commentary by the DFM about the use of capital for revenue
which would require a change on the ONS standing for Colleges. This would open further
opportunity for Forth Valley College.

It's interesting to note Education Scotland have initiated their programme of reviews. They
are focussing on a light touch for Colleges with a strong record of positive PI’'s and quality
enhancement alongside a more in depth review for identified Colleges with poor indicators.

the Learning and Student Experience Committee. As it is SFC that com
Scotland to undertake the reviews, it will be interesting to see how they outputs.

For information, the education environment in Scotland gets ever mllcated with the
OECD report leading to the Muir Review and Hayward vons Assessment and
Qualifications. The Muir review resulted in the need for a rep@t body for SQA and a
revamp of Education Scotland. There is also to be a National sation on Education, a

Review on Sustainability and
5. Interesting times.

On a positive note, erford, Gordon Berry (FM Manager) and myself have been invited
as guests of Rei a all Architects to the Award Ceremony for the Stirling Prize in London.
As you will befg six buildings have been shortlisted and the judges were in the Falkirk
Campus day#13™ September. The College is also up for the RIAS Andrew Doolan for

e been involved in filming for both. Further detail on the RIAS award date will
d soon.

inally, delighted to say | have been appointed non-executive Board Member for the College
elopment Network (CDN) following an application and interview process

Networking and Presentations

We were delighted to host a visit with Mr Jamie Hepburn, Minister for Higher Education and
Further Education, Youth Employment and Training and Mr lvan McKee, Minister for Business,
Trade, Tourism and Enterprise in the summer. The meeting was arranged by Stephen
Pathirana, Director of Advanced Learning and Science and attended by Ross Martin. We were
able to showcase our work with industry, the regional economic position and our commercial
enterprises.
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4.2 | chaired a session on Professional Learning for the CDN Expo 2022 followed a day later with
a joint presentation on Regional Economic partnerships and the role of the College with Ross
Martin. In addition | was lead on CDN’s Student Board Member Induction programme and
have made a number of presentations to key groups on the work of the Hayward Review.
5. Key Meetings
5.1 | continue to have positive and fruitful monthly meetings with the Student Associdtion. Ross
Martin and | continue to meet weekly with a broad agenda which continues t de areas
including sustainable future funding, regional economic opportunities, the k Inv@stment
Growth Deal as well as the usual standing agenda items on College and, National
Employers Association (now known as College Employers Scotland) anfl respending to Scottish
Government and the SFC.
5.2
53 | also met with Michael Matheson and had aWt ul discussion on Scottish Government
priorities for Net Zero, future energy and required skills and infrastructure. He was pleased
to see the work we were already un@ ifthis area.
5.4 Other key meetings involving si the Falkirk Campus included Paul Little, Principal
City of Glasgow College; An son SFC; Linda McKay, previous Principal and David
Allan, a previous Depute cip
6. Colleges Scotland (
6.1 There were no with Colleges Scotland over the summer other than the “Think the
Unthinkable” wi p already reported in this paper.
7. C Planning Partnership
7.1 %een two meetings of the Falkirk Community Partnership and one from the Stirling
C ny Maclnnes, VP for Learning and Student Experience continues to lead on the Stirling
PP in Stirling given his responsibility for the Stirling Campus. We play a lead role in community
planning and continue to lead on key projects relating to the college’s purpose.
8. Financial Implications
None
9. Equalities

Assessment in Place? — Yes [ No

If No, please explain why — This paper is an overview report only, there are no changes to
College policy or practice involved.
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10.  Risk

Please indicate on the matrix below the risk score. Risk is scored against Impact and
Likelihood as Very Low through to Very High.

Likelihood | Impact

Very High
High
Medium

Low

Very Low X X Q
Please describe any risks associated with this paper and associ ing actions —
None

Risk Owner — Ken Thomson Actio — Ken Thomson

11. Other Implications -

Communications — Yes [] No X ealth and Safety — Yes [ No
Paper Author — Ken Thomson Owner — Ken Thomson

/\Q‘O

C)O




\ 6. Student Association Report

I\:/OII’Ith For Discussion
alley e
Colle)ée 22 September 2022

BOARD OF MANAGEMENT

1. Purpose

To provide members with an update on the recent activities of the Forth Valley Student
Association (FVSA)

2. Recommendation
That members note the content of the report.

3. Key Considerations

Since the last Board of Management on the 23" of June 2022 FVSA @ nducted several
activities. Q
Student Association Co-Ordinator

FVSA said goodbye to the wonderful Angela Muirhead ogth f July, FVSA wishes her well in
her future endeavours and hope that she ends up in affobghat'$he loves just as much as working
with us

Induction Tables VV
During induction (22" August — 30 AuSA hosted some tables on all three campuses to
a0

let students know who we are, wh and how they can get involved with us and as always,
hand out some free stuff!

Meeting the Stirling Unive &atical officers

The team met with er, the new Union president at Stirling University where we had a few
discussions around @ ork we are both doing and working out which campaigns we can work
on collaboratiyély.

as a fantastic opportunity, and we are really looking forward to working
with the SSU 8abbaticals on upcoming campaigns.

Class.| ns

From the 5™ of September — 16™ of September, FVSA are going around several classes to talk to
them™about who we are, what we do, how they can get involved with us etc, so far, they have
gone incredibly well using a hybrid approach doing majority of them in person but infilling the
ones we couldn’t be there in person via teams this is definitely something we’ll be looking to do
more of when block 2 comes around

Connect Forth

We have recently made a partnership with connect forth radio station and will be getting a daily
spot on the show, we have worked on a few promotional materials for fresher’s fayre and will be
forming a close relationship to promote each other's services in the year ahead, Connect Forth
are putting on entertainment for Fresher’s as well as using FVSA as their live clients
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The big campus clean ups

On the 27" of September in Stirling and 29" of September in Falkirk, we are having the big campus
clean-up for the hedgehog friendly campus campaign! We are currently working towards our silver
award; we have organised the litter picks to run from 10am until 11.30 am both days and are
hoping for around 20 students to be involved.

Fresher’s Fayre

Fresher’s is currently in full swing; we had our Stirling event on the 20™ whi stalls and an
inflatable assault course. Our Falkirk event was the 21% which had stall i golf and our
Alloa event is the 22" and it includes stalls and a magician. there is alsofa phone Quiz, ran
by the wonderful Davey Davidson over Zoom and also have bookib plour cinema trip in

October to see “Black Adam” in either Stirling Vue or Alloa cinema
4. Financial Implications

Please detail the financial implications of this item —¢hegg”areWio financial implications
5. Equalities V

Assessment in Place? — No ase explain why — Not applicable
6. Risk

Please indicate on the matri w risk score. Risk is scored against Impact and Likelihood as
Very Low through to Very High

Li Impact

Very High
High

7. Other Implications —
Please indicate whether there are implications for the areas below.
Communications — Yes Health and Safety —No

Please provide a summary of these implications — FVSA extensively promote events, clubs and
opportunities to be involved in the work of the association.

Paper Author —Amber Little & Claire Green Owner — Kenny Maclnnes
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1. Purpose

To seek approval from members to continue with the current arrangements for the Board
Secretary and Deputy Board Secretary.

2. Recommendation

That members review the current arrangement for the Board Secretary and Deputy Board
Secretary as outlined in this paper and approve to these to continue for 2022/2

Board in December 2016.

3. Background
The revised Code of Good Governance for Scotland’s Colleges ("th@Q adopted by the

Section D.13 of the Code states

The board as a whole must appoint a board secretarydvh onsible to it and reports directly
to the chair in their board secretary capacity. The boar ary may be a member of the senior
management team in their board secretary capaeity, they cannot hold any other senior
management team position at the same e. TheYappointment and removal of the board

secretary is a decision of the board as a

The code also requires colleges to is atement of Compliance with Good Governance in
the Annual Report.

&f the Code in the corporate governance statement contained
The chair, on behalf of the board, is expected to report as to how

e lied by the board. Where, for whatever reason, a board’s practice is
not consistent wit @ ticular principle of the Code, it should make this known to SFC or, if it is
an assigned hefregional strategic body. This should be done immediately they become

Each board must state its
in its annual financial st
the principles have

aware of gn lpconsistency and, without exception, in advance of publishing the information. An
explanatio inconsistency must be clearly stated in its corporate governance statement.
Boargds xpected to offer a clear rationale for exceptions in the context of their college’s
opera odel and to identify mitigations.

It was'approved by the Board in December 2016 that the Vice Principal Finance & Corporate Affairs
would be formally appointed as the Board Secretary and the Corporate Governance and Planning
Officer would be formally appointed as Deputy Board Secretary in line with the current
arrangements. Both report directly to the Chair in terms of the Board Secretary role. This has
subsequently been reviewed and ratified by the Board annually since then.

4. Key Considerations
The 2021 external board Effectiveness review highlighted that this did not comply with the Code,

however recognised that this had been approved by the Board and that Board members felt the
arrangements were working well.
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It is common practice in a number of organisations both within the public and private sector for
the board Secretary to hold a positon within the Senior Management Team. At least two other
Colleges do not comply with the code in relation to the Board Secretary role. It can be argued
that by having a dual role that this actually strengthens governance and provides greater
assurance to the Board rather than weakens it.

It is also not considered to be good value for money to employ a part time Board Secretary when

the College already has members of staff with the required skills to perform this,ro d have
been doing so for a number of years.

There is only one area within the Board Secretary role where holding a sé @ anagement team
position as well as Board Secretary could impact on good governO egBoard Secretary is

appointed by the Board and reports directly to the Chair, if they also report to the Principal in
terms of their senior management team role this could lead to a po
terms of reporting to the Board. The current arrangement
Board Secretary.

| conflict of interest in
gate this risk by having a Depute

While current arrangements go against the requirementiof #he code, it is still acceptable for the
Board to take this decision and explain the reaw n-compliance in the annual financial
statements and to SFC, which the College hastdone f e previously. This has been reviewed by

the external Auditors and in the Audit Rep® ave stated they have no issues to report in
relation to Governance. SFC have also @ e non-compliance, however have not requested
that this be changed.

5. Equalities &

There is no equalities i/éhe approval is in relation to compliance with the Code.

6. Risk

lihood | Impact

There is a risk the Board are not fully informed due to a conflict of interest of the Board Secretary
reporting to both the Chair and the Principal. The appointment of two individuals reporting to the
Chair minimises this risk.

Risk Owner — Board of Management Action Owner — Chair of Board of Management

Paper Author — Alison Stewart on behalf of Ross Martin




\ 10. Board Self Evaluation 2021/22

EIOII’Ith For Discussion
aliey
Colle)g/:]e 22 September 2022

BOARD OF MANAGEMENT

1. Purpose

To update members on the outcome of the Board self-evaluation exercise completed over the
summer of 2022,

2. Recommendation

That Members consider the outcome of the self-evaluation exercise and consider any
development requirements.

of good governance set out in the Code of Good Governance for Scatland’$ Colleges. Section D.23
states “.... There should also be an externally facilitated evaluation“afsits effectiveness at least
ding an externally facilitated
gvious year’s plan) to its funding

3. Background
The Financial Memorandum with the SFC requires governing bodie(sCo)Qith the principles

evaluation) and board development plan (including prog
body and publish them online.”

4. Self-Evaluation (Appendix 1) V

All Board members are asked to compl aluation questionnaire at the end of each
academic year in relation to the Boar ormance which is based on the Code of good
Governance. Following the ret uestionnaires individual meetings are held with
members and the Chair of the B e Board Secretary.

The results of the evaluatiofjare néted in Appendix 1. An average score has been calculated based
on the number of retur d. Overall the results are very positive with only one area scoring

below 4.5
e The QCommittees prioritises the opinions/views of students

There wer Qr of changes in scores and these are highlighted in appendix 1. Taken as a
who s a small increase overall in Board scoring.

Feadback from the discussions with members highlighted a number of themes

e preference for in person meetings rather than on line

e more focus on strategy at Board meetings — each meeting focus on one strand of the
strategy

more emphasis on community engagement / unitisation of estate

committee / board papers too long

Staff, Student & Stakeholder engagement - re-introduce Board engagement calendar
board development — consider rotating membership of committees
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5. Financial Implications

There are no financial implications.
6. Equalities—N/a
7. Risk

Please indicate on the matrix below the risk score. Risk is scored against Impact ikelihood as
Very Low through to Very High.

Likelihood Impact O
Very High
High < ’
Medium X

Low
Very Low X

Risk Owner — Alison Stewart

@ wner - Alison Stewart
Other Implications - V

Paper Author - Alison Stewart SMT Owner — Alison Stewart

/\Q‘O

%
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Appendix 1
Ave Ave Change
Vision and Strategy 2022 2020
1. The Board has set out clear strategic priorities and aims 4.9 4.7 0.2
2. The Board regularly reviews performance against strategic aims 4.5 4.4 0.1
3. The aims of the College are aligned with regional / national
strategy 4.7 0.2
4. The Board undertakes regular strategic reviews / scenario planning 4.6 -0.2
Corporate Social Responsibility
5. The Board understands and demonstrates the College's values 9 0.1
6. The board has a Code of Conduct to which it is committed in place . 0.0
7. The Board operates according to the Nine Principles of Public Life 49 0.1
Student Engagement
1. Student Members are active at Board Level 4.6 5.0 -0.4
2. The Board receives regular reports from the Student As 4.8 5.0 -0.2
4.4 4.5 -0.1
4.6 4.6 0.0
4.6 4.4 0.2
4.5 4.8 -0.3
Accountability
Student Accountability and Delegation; Risk and Audit
hai 5.0 5.0 0.0
aking and facilitates disclosure 5.0 5.0 0.0
ibilities to appropriate committees 4.8 4.9 -0.1
4.9 4.8 0.1
4.9 4.9 0.0
4.9 4.9 0.0
4.7 4.5 0.2
4.9 4.6 0.3
9. Board members are aware of their responsibilities as charity
trustees 4.8 4.8 0.0
10. The Board prioritises the fair and effective management of staff 4.8 4.6 0.2
Effectiveness
Post Holder Effectiveness
1. The Board Chair promotes open discussion on strategic matters 5.0 49 0.1
2. The Board has an appropriate mix of skills and works well as a
team 4.9 4.8 0.1




f \ 10. Board Self Evaluation 2021/22
For Discussion

Forth
Valley e

Col Iege 22 September 2022
BOARD OF MANAGEMENT

3. The Principal and Senior Management Team are clearly

accountable to the Board 4.9 0.9 4.0
4. The Board is well supported and guided in matters of governance 49 49 0.0
Board members development and Evaluation

5. Board recruitment is open and in line with Ministerial guidance 4.8 49 -0.1
6. There are sufficient opportunities for Board induction and

development 4.6 0.1
7. Board effectiveness is regularly reviewed 0.3
Relationships and Collaboration

Partnership Working

1. The Board ensures effective communication with stakeholders . 0.2
2. Learning provision is relevant to industry needs 4.6 0.3
3. The College engages well with stakeholders/industry players 4.7 0.2
4. The Board supports the delivery of the Outcome Agreement 49 -0.3




Code of Good Governance for Scotland's Colleges as adopted by Board of Management 8 December 2016

Section

R/A/G Comment/Evidence

Conduct in Public Life

A.1 Every college and regional strategic body must be governed by an effective board that is collectively responsible for setting,
demonstrating and upholding the values and ethos of the organisation.

External effectiveness review April 2021

A.2 Every board member must ensure that they are familiar with and their actions comply with the provisions of their board’s Code of
Conduct.

Board induction, Code of Good Governance available on web

A.3 The Nine Principles of Public Life in Scotland, which incorporate the seven Nolan principles, must be the basis for board decisions
and behaviour. These key principles, which apply individually and collectively are:
- Duty/Public Service

- Selflessness

- Integrity

- Objectivity

- Accountability and Stewardship

- Openness

- Honesty

- Leadership

- Respect

Yes

Vision and Strategy

A.4 The board is responsible for determining their institution’s vision, strategic direction, educational character, values and ethos.
Regional strategic bodies must also determine the regional strategy for colleges assigned to them. The board of an assigned college
must have regard to the strategy determined by the regional strategic body. Board members have a collective leadership role in
fostering an environment that enables the body to fulfil its mission and meet Scottish Government priorities, for the benefit of students
and the community it serves.

Board sessions for strategic plan development, Outcome Agreement reviewed at LSE
and approved by Board

A.5 The board must develop and articulate a clear vision for the region or college. This should be a formally agreed statement of its aims
and desired outcomes which should be used as the basis for its overall strategy and planning processes.

Strategic Plan

A.6 The board provides overall strategic leadership of the region or college. The board is responsible for formulating and agreeing
strategy by identifying strategic priorities and providing direction within a structured planning framework.

Strategic Plan

A.7 The board must ensure that a comprehensive performance measurement system is in place which identifies key performance
indicators. It must ensure that it scrutinises performance measures and reports these on their website in a manner that is both timely
and accessible to stakeholders. This will allow the board to determine whether or not the vision and mission of the region or the college
are being fulfilled and that the interests of stakeholders are being met.

PI's (eg Financial and Health and Safety) monitoring, Outcome Agreement Reporting,
HR reports on staffing levels. Mrange of dashboards have been developed to monitor
key College projects and are ingluded in the papers published on the College website.
PI Prediction tracker syste loped and in place

A.8 The board (except in the case of assigned college boards) is responsible for overseeing the negotiation of its outcome agreement
with SFC, to meet the needs of the college or region and make best use of available funding, consistent with national strategy. The
board must ensure effective engagement with all relevant stakeholders in the development of its outcome agreement and monitor
performance in achieving the agreed outcomes.

Outcome Agreem
Board. Amb

esented to LSE in various drafts and final approval from
evidence stakeholder engagement more

A.9 The roles and responsibilities of the boards of assigned colleges should be undertaken in the context of the roles and responsibilities
of their regional strategic body. Assigned college boards must contribute constructively to the development of the outcome agreement
led in its region by the regional strategic body and support the regional strategic body to monitor performance in achieving the agreed
outcomes.

Corporate Social Responsibility

A.10 The board must demonstrate high levels of corporate social responsibility by ensuring it behaves ethically and contributes to
economic development while seeking to improve the quality of life of the local community, society at large and its workforce.

A.11 The board must exercise its functions with a view to improving economic, cultural and social wellbeing in the Ig
or region. It must have regard to social and economic needs and social inclusion.

External effectiveness review identified Board appetite for the development of an
ethics related document. A Corporate Social Responsibility Policy has been developed
and will be considered for approval at the September 2022 meeting. Ethical
considerations are also embedded into key College activities such as fundraising and
procurement

Forms part of Strategic Plan and Outcome Agreement

A.12 The board must provide leadership in equality and diversity. o
A.13 The board must seek to reflect in its membership, the make-up of the community through offering W pRortunity of
membership to a range of potential members and removing potential barriers to membership, in parta@rshipWith its regional strategic

body, as appropriate.

Equalities policy approved by Board

All Board vacancies are advertised locally and nationally and actively seek applicants
from diverse backgrounds

A.14 The board must appoint one of the non-executive members to be the senior independent m
the chair and to serve as an intermediary for the principal, other board members and the b
for the definition of ‘non-executive’). The senior independent member should also be availa
channels of chair, principal or secretary has failed to resolve an issue or for which suc
the role of the senior independent member can be found in The Guide for Board Me

ntact through the normal
propriate. Further information on
e College Sector.

Senior Independent Member in place

Section B: Quality of the Student Experience

Student Engagement

B.1 The board must have close regard to the voice of its students a
board decisions.

uality of the student experience should be central to all

Student Association representation on Board. Board members also support SA outside
Board meetings e.g. mentoring, sitting on SA advisory board

B.2 The board must lead by example in relation to openness, b that there is meaningful on-going engagement and dialogue
with students, the students’ association and as appropriate staff and*trade unions in relation to the quality of the student experience.
Consultation is essential where significant changes are being proposed.

Trade Unions consulted on relevant policy change. SA have standing agenda item at
Board to raise issues important to students. Board Chair meets with Unions and SA
without College staff present. Principal meets regularly with SA team

B.3 The board must consider the outcome of student surveys and other student engagements, and monitor action plans that could
impact on the quality of the student experience.

The College is launching a dedicated student centred app “CampusM” for session
22/23. This will facilitate better response rates and more meaningful information
return for student surveys.

The survey results from early satisfaction survey, programme satisfaction survey,
college destination survey, in conjunction with the outcomes from the bi-annual
‘Listening to Learners’ reports will be shared throughout the academic year with the
Board.

The curriculum review and quarterly Pl prediction results and action outcomes, along
with report updates from the Student Association and the Department of Inclusion
and Student Services, are also shared with the Board.

These reporting mechanisms allow the Board to monitor student experience across
the College against the College’s operational plan’s actions and then feedback. This
process allows the Board to gain an insight into the student experience at FVC.

B.4 The college board must have regard to the Framework for the Development of Strong and Effective College Students’ Associations in
Scotland. It must put in place robust partnership procedures (e.g. partnership agreement) to work together to achieve change and
which are supported by regular and open communications.

Partnership agreement in place

B.5 The college board must encourage a strong and autonomous students’ association and ensure that the students’ association is
adequately resourced.

Board are supportive of SA and their applications to ALF for sabbatical funding. Board
approved annual contribution to the running costs of SA with budget monitored via
Finance Committee

B.6 The college board must ensure that the students’ association operates in a fair and democratic manner and fulfils its responsibilities.

Board approves SA constitution

B.7 The college board must review the written constitution of its students’ association at least every five years.

Board papers can evidence the latest review

Relevant and High Quality Learning




B.8 The board must seek to secure coherent provision for students, having regard to other provision in the region or college’s locality.
The board must be aware of external local, national and international bodies and their impact on the quality of the student experience,
including community planning partners, employers, skills development and enterprise agencies and employer bodies. The board must
seek to foster good relationships and ensure that the body works in partnership with external bodies to enhance the student
experience, including employability and the relevance of learning to industry needs.

Outcome Agreement process

Quality Monitoring and Oversight

B.9 The board must ensure appropriate mechanisms are in place for the effective oversight of the quality and inclusivity of the learning
experience in the college or region. The board must ensure that the college works in partnership with sector quality agencies and other
appropriate bodies to support and promote quality enhancement and high quality services for students.

Education Scotland reviews, opportunities for Education Scotland lead for the College
to present directly to the Board

Section C: Accountability

Accountability and Delegation

C.1 The board is primarily accountable to its main funder, either SFC or its regional strategic body. Through the chain of funding, the
body is ultimately responsible to the Scottish Ministers who are accountable to the Scottish Parliament.

No action needed

C.2 The board must ensure delivery of its outcome agreement or in the case of an assigned college, its agreed contribution to the
region’s outcome agreement.

Reporting on progress against Outcome Agreement targets for FVC

C.3 The board must ensure it fulfils its statutory duties and other obligations on it, and that the terms and conditions of its grant are
being met.

Role of Audit and Finance Committees

C.4 Scottish Ministers have powers to remove by order any or all board members of an incorporated college (except the principal) or a
regional board for serious or repeated breaches of a term and condition of grant.

No action needed

C.5 The board also has a wider accountability to a range of stakeholders including students (both current and prospective), its staff, the
wider public, employers and the community it serves, for the provision high quality education that improves people’s life chances and
social and economic well-being.

Education Scotland reviews

C.6 Incorporated colleges and regional boards must maintain and publicly disclose a current register of interests for all board members.
Board members should declare any conflicts of interest in the business of the meeting prior to the commencement of each meeting of
the board and its committees and withdraw from meetings as appropriate.

Available on College website

C.7 The board must ensure that its decision-making processes are transparent, properly informed, rigorous and timely, and that
appropriate and effective systems of financial and operational control, quality, management of staff, risk assessment and management
are established, monitored, continuously improved and appropriately impact assessed. This includes:

a) the prompt production, dissemination and online publication of board/committee agendas, minutes and papers to the public

b) every board meeting and every committee meeting having a well-structured agenda circulated timeously in advance

c) the retention of all key documentation which help justify the decisions made by the board and its committees.

C.8 The board may delegate responsibilities to committees for the effective conduct of board business. As a minimum the committees
required are Audit, Remuneration, Finance and Nominations/Appointments. Delegation of responsibilities from and matters reserved to
the board and its committees must be set out in a scheme of delegation including the functions delegated by the board to the chair,
committees, the principal and the board secretary (and any other members of staff). Incorporated college boards and regional boards
have no powers to delegate functions to an individual board member (except the chair who has no authority to act outwith their
delegated powers).

C.9 The board must ensure every board committee has a specified member of the management team to provide objective, specialist
advice to support it to discharge its remit, including by explaining in an accessible way the matters under discussion and the possible
implications of different options.

Board Agendas and Papers are on website

d Committee Remits approved and in use and reviewed on a

[SNIT leads for each Committee can be evidenced via minutes

C.10 The board must consider and have in place procedures to ensure effective working relationships and constructive dialogue
amongst the board as a whole and ensure there are effective reporting and two way communications between committegs and the
board. The board must ensure that discussions and decisions of every committee are accurately recorded and reported to boar
later than the next meeting of the board.

Code of Conduct. Standing agenda item at all Board meetings for committee minutes
to be presented and each Chair has time to raise any items of interest to the attention
of the full Board

Risk Management

C.11 The board of a college or a regional body is responsible for the overall management of risk and op
appetite of the body and ensure there is an appropriate balance between risk and opportunity and
principal to the body’s management team.

There is a Risk Management Policy, Board had a Risk workshop session. Risk reports
presented to the Audit Committee quarterly and also presented to some Board
meetings. Board have established their risk appetite in line with HM Treasury
guidance and this is reflected in the College risk register and will form part of the
standard report template from October 2022 onwards

C.12 The board must ensure that sound risk management and internal control system
there is a formal on-going process for identifying, reporting, evaluating and managing
effectiveness of risk management, business continuity planning and internal co

Risk Management Policy. Standing agenda item at all Committee and Board meetings.
Internal Audit plan for the College is informed by Risk Register. Internal and external
auditor reports to Board give assurance of internal controls

Audit Committee

C.13 The Audit Committee must support the board and the principal by regi Audit Committee remit. Internal and External Auditor reports

Internal and External Auditors invited to every Audit Committee meeting. Committee
meets with Internal and External auditors annually without staff present

C.15 The Audit Committee must promptly pursue recommendations arising from audit reports and must monitor their implementation.

Audit Committee approves audit reports and actions for FVC. Progress report against
recommendations is a standing agenda item. Annual follow up audit conducted by
Internal Auditors to verify recommendations FVC consider complete have occurred.
Report on follow up audit presented to Audit Committee

C.16 The membership of the Audit Committee cannot include the board chair or the principal. The role of the college executive is to
attend meetings at the invitation of the committee chair and to provide information for particular agenda items.

Remit

C.17 The Audit Committee terms of reference must provide for the committee to sit privately without any non-members present for all
or part of a meeting if they so decide. The Audit Committee members should meet with the internal and external auditors without the
executive team present at least annually.

Audit Committee members meet annually with Internal and External auditors
following presentation of accounts without staff present. Standing Orders allow for
any committee to meet privately and also to request external advice

C.18 At least one member of the Audit Committee should have recent relevant financial or audit experience.

Yes - see membership

Remuneration Committee

C.19 It essential that members of the Remuneration Committee understand their role and responsibilities. Members must undertake
the online training module for Remuneration Committees provided by College Development Network within one month of
appointment.

Members have undertaken CDN training

C.20 The board must have a formal procedure in place for setting the remuneration of the principal by a designated committee of non-
executive members. The board may wish to supplement this by taking evidence from a range of sources. In particular, staff and students
should have a role in gathering and submitting evidence in relation to the college principal to the relevant committee.

Remuneration policy in place

C.21 The board chair cannot be the chair of the Remuneration Committee (but they can be a member of it).

Covered in remit

Financial and Institutional Sustainability

C.22 The board is responsible for ensuring the financial and institutional sustainability of the body. The board must ensure compliance
with its Financial Memorandum (either with SFC or the regional strategic body, depending on which is funding it), including in relation
to incorporated colleges and regional boards, relevant aspects of the Scottish Public Finance Manual.

Scheme of Delegation and standing orders and code of good governance

C.23 The board must ensure that:

- funds are used as economically, efficiently and effectively as possible
- effective monitoring arrangements are in place

- college staff report relevant financial matters to it.

Regular reporting to Finance Committee. Board approve annual accounts

C.24 For colleges that are charitable organisations, board members are also charity trustees. The board of a college that is a charity
must ensure its members are aware of their responsibilities under charity legislation and for complying with relevant provisions as set
out by the Office of the Scottish Charity Regulator. See OSCR Guidance and Good Practice for Charity Trustees.

Part of Induction and relevant OSCR guidance is circulated to Board when it is
available




Staff Governance

C.25 The college board as the employer, is responsible for promoting positive employee relations and for ensuring effective partnership
between recognised trade unions and management.

HR committee activity, Chair meets with Unions, Board approval of People Strategy,
JNCC/LNC meetings attended by both SMT and Unions

C.26 The board must have a system of corporate accountability in place for the fair and effective management of all staff, to ensure all
legal obligations are met and all policies and agreements are implemented and identify areas that require improvement and to develop
action plans to address them.

HR committee reports. Key documents such as Disciplinary and Dismissal policy,
People Strategy. Board and Committee consideration and approval of relevant College
policies

C.27 The board must comply with the nationally agreed college sector Staff Governance Standard. Comply with standard

C.28 The college board must comply with collective agreements placed on it through national collective bargaining for colleges. HR reports, pay awards implemented in line with nationally negotiated position

Section D: Effectiveness

The Board Chair

D.1 The chair is responsible for leadership of the board and ensuring its effectiveness in all aspects of its role. The chair is responsible for
setting the board’s agenda and ensuring that adequate time is available for discussion of all agenda items, particularly strategic issues.
The chair must promote a culture of openness and debate by:

- encouraging the effective contribution of all board members

- fostering constructive challenge and support to the principal, executive team and fellow board members

- effective team-working

- positive relations between board members.

The chair must engage with the principal and the board secretary in a manner which is both constructive and effective.

Board agendas and minutes

D.2 The board and its committees must have the appropriate balance of skills, experience, independence and knowledge of the body to Skills matrix

enable them to discharge their respective duties and responsibilities effectively.

Board Members

D.3 Each board member is collectively responsible and accountable for all board decisions. Board members must make decisions in the Board induction

best interests of the college and/or region as a whole rather than selectively or in the interests of a particular group.

D.4 Staff and student board members are full board members and bring essential and unique, skills, knowledge and experience to the Minutes
board. Staff and student board members must not be excluded from board business unless there is a clear conflict of interest, in

common with all board members.

D.5 Where the college is a charity, all board members, as charity trustees, including staff and student board members, have legal duties
and responsibilities under the Charities Act 2005. This includes registering any personal interests that could be seen as conflicting with
the interests of the body. The ‘objective test’ for judging if there is a conflict of interest is:

“... whether a member of the public, with knowledge of the relevant facts, would reasonably regard the interest as so significant that it
is likely to prejudice your decision making in your role as a member of a public body”.

Minutes showing declaration of interests are covered at every Committee and Board
meeting

Principal and Chief Executive

D.6 The college board must appoint the principal as chief executive of the college, securing approval for the appointment and terms and
conditions of the appointment from the regional strategic body if necessary.

d minute from appointment

D.7 The college board must ensure there is an open and transparent recruitment process for the appointment. Students and staff must
have an opportunity to contribute to the recruitment process.

] ~
Board pape @ ia

D.8 The college board must delegate to the principal, as chief executive, authority for the academic, corporate, financial, estate and
human resource management of the college, and must ensure the establishment of such management functions are undertaken by and
under the authority of the principal.

| aftair currently meets with Principal and discusses Principals role and performance
with staff and student Board members during one to one meetings annually

D.9 The college board must ensure a clear process is in place to set and agree personal performance measures for the principal. This
process should seek the views of students and staff. The chair, on behalf of the board, should monitor, review and record the principd 4
performance, at least annually, against the agreed performance measures.

D.10 The principal, as a board member, shares responsibility for good governance with the chair and all other members ofthe board, v Principal communications with staff through efocus briefings, departmental meetings
supported by the board secretary. The principal also enables good governance through supporting effective communi and student council meetings

interaction between the body and the rest of the college including staff and students.

D.11 The board provides strategic direction for the region and/or college, and the chair provides leadership to the b@a principal No action needed

provides leadership to the staff of the body. 2

D.12 The board must provide a constructive challenge to the principal and executive team and hold the totaceht Minutes of meetings

Board Secretary

to thé’chair in their board
secretary capacity, but they
emoval of the board secretary is a

D.13 The board as a whole must appoint a board secretary who is responsible to it and reports dire
secretary capacity. The board secretary may be a member of the senior management team i
cannot hold any other senior management team position at the same time. The appoi
decision of the board as a whole.

Non-compliant on approval of Board with paper and minutes as evidence. Reviewed
annually to ensure comfort with this.

D.14 All board members must have access to the board secretary who has an i
committees and individual board members and supporting good governance.
- facilitating good governance and advising board members on:
- the proper exercise of their powers, including in relation to relevant legi
- the board’s compliance with its Financial Memorandum, the Goo
- their behaviour and conduct in relation to the board’s Code of
- providing clear advice to the chair and the board/committees,on an
have not been given:
- sufficient information
- information in an appropriate form
- sufficient time to monitor, scrutinise or make informed and rigorous
- decisions in an open and transparent way.
- attending and providing support to every board meeting and every meeting of every board committee. Where the board secretary is
unable to attend, while the board secretary retains overall responsibility, proper arrangements must be made to cover the role with a
person who is fully able to discharge the role effectively.
- having an unambiguous right to speak at board and committee meetings to convey any concerns they may have about governance.
This extends to someone substituting for the board secretary.
- reporting any unresolved concerns about the governance of the body to the relevant funding body (i.e. SFC or the regional strategic
body).

ance role in advising the board, the
e distinctiVe board secretary role includes:

Board Secretary and Depute Board Secretary in place

Code, its Standing Orders and Scheme of Delegation

ncerns the board secretary may have that board members

D.15 The board must ensure the board secretary:

- has suitable skills, knowledge and behaviours to carry out their role effectively

- receives appropriate induction, and if new to the role, is mentored by a more experienced board secretary for at least their first year
- has adequate time and resources available to undertake their role effectively.

Register of training CPD opportunities

D.16 The board must ensure arrangements are in place to deal with a board secretary’s potential or real conflicts of interest. Depute Secretary appointed to ensure no conflicts of interest are identified.

Board Member Appointment, Induction and Training

D.17 For boards with responsibility for board appointments, the board must ensure a formal and open procedure is in place for Recruitment materials
recruiting and selecting new non-executive board members. Boards must have regard to all relevant Ministerial Guidance on board

appointments.

D.18 The board is responsible for ensuring appropriate arrangements are in place for the conduct of student elections and nominations, SA constitution

and elections of staff members to the board.

D.19 The chair must ensure that new board members receive a formal induction on joining the board, tailored in accordance with their Induction materials
individual and collective needs. The board secretary should support the chair in the provision of relevant induction for new board

members.

D.20 The board must ensure all board members undertake appropriate training and development in respect of their governance role.

The board secretary should support the chair in the provision of relevant training and development opportunities for board members,
which should be tailored to meet board members skills and needs. The board secretary must keep records of the development activity
of board members, including the chair.

Board Development Plan includes training




D.21 The board must ensure that new committee members receive a committee induction and have their specific training needs
assessed and met.

Board Evaluation

D.22 Extension of the term of office of board appointments requires evidence and the board must ensure appropriate mechanisms are
in place to support this.

D.23 The board must keep its effectiveness under annual review and have in place a robust self-evaluation process. There should also
be an externally facilitated evaluation of its effectiveness at least every three years. The board must send its self-evaluation (including
an externally facilitated evaluation) and board development plan (including progress on previous year’s plan) to its funding body and
publish them online.

D.24 The board must agree a process for evaluating the effectiveness of the board chair and the committee chairs. The evaluation of the
board chair should normally be led by the vice-chair/senior independent member.

D.25 The board must ensure all board members are subject to appraisal of their performance, conducted at least annually, normally by
the chair of the board.

D.26 The performance of regional college chairs will also be evaluated by the Scottish Government, as regional college chairs are
appointed by the Scottish Ministers and are personally accountable to them.

D.27 The performance of assigned, incorporated college chairs will also be evaluated by the regional strategic body, as they are
appointed by the regional strategic body and are personally accountable to them.

Section E: Relationships and Collaboration

Partnership Working

E.1 The board must work in partnership to secure the coherent provision of high quality fundable further and higher education in their
localities.

OA targets and FVC work with CPP's

E.2 The board must ensure effective consultation, local and regional planning and must follow the principles of effective collaborative
working: mutual respect, trust and working towards commonly agreed outcomes.

OA targets and FVC work with CPP's

E.3 The board must ensure effective partnership working with local and national bodies including businesses, public and third sector
organisations to develop commonly agreed priorities following the principles of effective collaborative working.

SDS, SFC, Scottish Enterprise, University Articulation agreements, Sector Skills
councils, ECITB etc

E.4 The board must encourage and support effective partnership working and collaboration within and across regions to address local
needs and meet national priorities and specialisms.

College's Scotland Principals and Chairs groups

Not in place, speak to Committee Chairs re developing committee specific induction
materials

Attendance at meetings, self evaluation, Chair 1:1s with members

In place

There is evaluation of Board Chair & Committee Chairs

Self evaluation process and Chair review

Scottish Government conducts this work. FVC supports Chair if requested in evidence
gathering

Not Applicable to FVC

O
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1. Purpose

To seek approval from members for the attached draft Corporate Social Responsibility policy.
2. Recommendation

That members consider and approve the attached policy.

3. Background

As part of the External Effectiveness Review conducted toward the endge , there was a

recommendation made following comments from Board Members o @ ishing a College
position in regards to working with fossil fuel companies. O
At the time of the review, the College committed to developing an ethies policy for presentation
to the Board of Management by the end of September ZOZQ

4. Key Considerations @

The Corporate Governance and Planning Officer Wed with developing a draft ethics policy

however, when undertaking this work, recomtmende the Vice Principal Finance and Corporate
Affairs and the Principal that an overarchj e Social Responsibility Policy would be more
Following approval to pursu

appropriate.
oach, a scoping exercise of other organisations
ethics/corporate social respafsibility§ypolicies was conducted. The following are some of the

organisations that were cofisider

Balfour Bea ode of Ethics
Borders Ca stainability Strategy
Colle O d Statement of Commitment on the Climate Emergency
Edinburgh Qollege Sustainability Strategy
Fife Environmental and Social Sustainability Policy
Environment Scotland Framework Document
orporate Social Responsibility Policy
A Staff Conduct code

Standards Commission for Scotland in respect of the Ethical Standards Framework
University of the West of Scotland Code of Ethics and Social Responsibility Statement
West College Scotland Sustainability and Corporate Social Responsibility Statement

The attached policy document has been designed to be an overview that sets out the College’s
intentions across a number of areas. It is not designed to be an operational level document as it
was considered that this might cut across a range of existing policies or plans/strategies.

It is designed also to be an aid when policies or plans/strategies are created or renewed to ensure
College operations are in adherence with our Corporate values.
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The draft plan received input from the Leadership Management Team in August 2022.
If approval is received, the policy will be communicated to all staff.

5. Equalities
Assessment in Place? - No

The Policy is designed as an overarching statement of College intentions for key e ers and
decision making. Individual policies and strategies that arise from or follo olicy will be

assessed as appropriate.
6. Risk QO
Likelihood Impact
Very High

High Q
Medium X
Low X V

Very Low

of acceptable activity and should be awa e impact its decisions may have.

The College does not operate in isolatioer community or changes to societal levels

review periods to ensure it r fitéfor purpose and meets the expectations of our Board and
internal/external stakehol

Risk Owner — Ken @ Action Owner — Alison Stewart
Paper Autho<— Ste,hen Jarvie SMT Owner — Ken Thomson

The attached Policy aims to s{a erall framework for decision making which is subject to
ins
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1.0 Policy Statement

Forth Valley College is committed to operating in a manner which is ethically sound, socially
responsible and sustainability focused.

We recognise that ensuring an ethical and sustainable framework for decision making is not a
detriment to sound strategic and operating practices and instead can further enhance the impact of
the College.

2.0 Introduction

Forth Valley College is one of the keystone organisations in the Forth Valley area with the\potential to
have a significant impact on the lives of not only our students and staff, and on the_gp ions of our
commercial partners but also on our local and diverse communities and other key. @ olders.
demonstrating ethical leadership to partners and overall continuing th

@ cihg this impact,
e glitcomes generated
by the College.

3.0 A College for All
The College is cognisant of our Public Sector Equality Duty afid tak intersectional approach to all of

our equality work. We understand that we have a responsifility t& our communities to ensure that we
offer equal opportunity for those who share protect@d charaéteristics and design our curriculum and
services with these groups in mind. We strive to gemov iers to education and work for all and, in
doing so, foster a culture that supports those withimMeur gommunity to work towards the elimination of
discrimination in wider society. We acknowl atthis work is ongoing and evolving and commit to
continued effort in this area.

The manner in which the College operates and develops is significant t

e offgrganisations across the Forth Valley area, including all local
elp shape future developments and identify and deliver the
cceed and grow.

We are actively engaged with ar

4.0 Our Students

Students are at the he all we do. We recognise our duty of care in place for students’ safety,
wellbeing and All gur students are individuals, with circumstances particular to them and we will,
wherever i llor our interactions with each student to reflect this diversity and work in
partnershi help'them succeed in a welcoming and supportive environment.

The Co as a firm commitment as a Corporate Parent and this is embedded throughout our

operations to ensure care experienced students receive the support they need to succeed.

5.0 Our Staff

Our staff are instrumental in ensuring that the College continues to operate in a responsible manner.
We also recognise our duty to our staff for their safety, wellbeing and care. We will continue our focus
on developing wellbeing support for those staff who require it and, more widely, will continue our focus
on delivering operating practices which enhance work/life balance. The input and support of our Trade
Union colleagues will be significant in supporting this work.

We will also continue to empower our staff to ensure the development and implementation of new
ideas, practices and curricula are staff led.




6.0 Our Board of Management

The Board of Management sets the vision, mission, purpose and the strategic direction of the College
via the College’s Strategic Plan. The range of external experience members bring to decision making is
a valuable source of constructive challenge to ensure the principles laid out in this policy are factored
into strategic decision making in the College.

7.0 Decision Making

We will seek to ensure decision making at both strategic and operational levels will —

e Ensure we are aresponsible steward of public investment with ethical considerationgembedded
into our procurement strategies

e Wherever possible, deliver positive benefit for the College and/or our mUhities and
stakeholders

e Negate as much as possible any negative impacts on the College and/, r'eommunities and
stakeholders

e Meet all expected standards (both legislative and from a range o v keholders such as

quality/awarding bodies)
e Support the drive toward net zero in College operations
o Align with the Board of Management risk appetite for ecision making

8.0 Commercial Training/Relationships

portunity, particularly in the commercial
sphere. We will ensure that Corporate Social Resp taken into consideration when developing

and implementing our commercial strategies

9.0 Environmental

We accept that, as a responsibl nisation, reducing our environmental impact is one of the most
significant contributions we ca ak the wider health of our communities. We will continue to
promote activities such as a | and hybrid working, where possible, to deliver a reduction in the
environmental impact ge.

We will also |den® ement measures which will capitalise on the effective utilisation of our

campus estate
%e College has a significant history of working with petrochemical organisations on
olth strip and beyond. As these organisations begin the transition toward sustainable
ipvolvement in providing training for existing and future staff members in the latest
sustainable practices will be a significant contributing factor to the success of these transitions.
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Board Calendar

Forth For Information
Valley
College
22 September 2022
BOARD OF MANAGEMENT
Meeting Academic Year 2022/23
Board of Thursday 22 Thursday Thursday Thursday Thursday
Management | September 2022 | 8 Dec 2022 23 Feb 2023 27/28 Apr 2023 22 June 2023
Falkirk — Steeple | Stirling—S1.18 Falkirk — Steeple | Strategic Ikirk - Steeple
Suite and S1.19 Suite —Venu Suite
(Morning
Meeting and
Xmas lunch) ‘ ’
Remuneration Q
Audit Thursday Tuesday Thursday
8 Sept 2022 15 Nov 2022 5pm 18 May 2023
Falkirk — Steeple V
Suite
Finance Tuesday Tuesday Tuesday Tuesday
13 Sept 2022 15 Nov 21 Mar 2023 13 June 2023
dpmpa =
S e Su
HR ay Thursday
Nov 2022 20 April 2023
Learning & Thursday Thursday Thursday
Student 27 Oct 2022 9 Feb 2023 8 June 2023
Experience

Nominations

As required
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Key messages

4

1 Covid-19 funding contributed to the college sector reporting a h@@han expected financial position
in 2020-21. This is forecast to change for the current and next a mic years. It will be difficult for
Scotland'’s colleges to balance the delivery of high-quality @wg at the volume currently expected and
to contribute to other Scottish Government priorities w aining financially sustainable.

to the shift to online learning during the Covi demic. However, the proportion of students

successfully completing their course and B\wAg their intended qualification has fallen. And on

average, socially disadvantaged and vul&g students were less likely to successfully complete
S

2 Colleges have continued to deliver learning in uiréedented circumstances and responded well

their course than their peers. High ra student withdrawals may affect the life chances of
individual students, impact on wi ety, and risk not maximising public investment in the
college sector.

sustainable in the long t ide-ranging recommendations for change made by the Scottish
Funding Council (SFCN 1 need to be implemented at the earliest opportunity. The Scottish
Government is due to set out the future role of the college and university sectors in 2023, but it is
important that the Scottish Government and the SFC support colleges to plan for change now to
make best use of available funding.

3 Change is needed to ensu%ﬁ;’e students are successful and that the college sector is financially

Scotland’s colleges 2022 |2 ]




Region

College

Scotland’s colleges

Aberdeen and

North East Scotland College

Scotland has 27 colleges across 13 regions

Abertleenshire
l ire
rder

2 Ayrshire College
The map shows Scotland’s 20 incorporated colleges 3 Borders College
and six smaller, non-incorporated colleges (in bold). a umfries Dumfries &
Scotland’s Rural College (SRUC) is classed as a and Galloway 4 Galloway College
higher education institu_tion but counts towards the & Edinburgh '
achievement of the national target for colleges. .!,f@ and Lothians 5 Edinburgh College
Incorporated colleges are classified as public bodies 16 I Fife 6 Fife College
and are subject to audit by the Auditor General for ' l Central 7 Forth Valley College
Scotland. 8 City of Glasgow College
Scotland's colleges offer academic and vocational Glasgow 9 Glasgow Clyde College
courses to develop skills and knowledge for work, 10 Glasgow Kelvin College
continued study or general interest. Students can 11 Argyll College
choose to study full-time, day release, evening, 12 Inverness College
block release or on an open learning basis. 13 Lews Castle College
Colleges provide both further education (FE) O, 14 Moray Qollege
courses — qualifications at Scottish Credit and - Highlands 15 North Highland College
Qualifications Framework level 6 and below — and Islands 16 Orkney College
and higher education (HE) courses, including Higher %) 17 Perth College
National Certificates and Higher National Diplomas. O "y @ 0 18 Sabhal Mor Ostaig
The Scottish Government sets national policies f > 4 @ 09~ a 19 Shetlan_d College
learning and provides funding to the Scottish ' \‘.“ 203 ®‘ 20 West Highland College
Council (SFC), which is responsible for strateei rof @ Lanarkshire 21 New College Lanarkshire
investment in colleges and universities. 34 22 South Lanarkshire College
allocates grant funding to college regiofg and)individual (2) Tayside 23 Dundee and Angus College
colleges not part of a region, and holds t to West 24 West College Scotland
account for what they deliver. Figures in this report . West Lothian 25 West Lothian College
relate to all 27 colleges. Data for the individual colleges n/a 26 Newbattle Abbey College
is available on Audit Scotland’s learner journey eHub. n/a 27 SRUC
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Covid-19 funding contributed to a healthier
than expected financial posmo 2020-21

This is forecast to deteriorate in the current and next academic y, eaning colleges face
difficult decisions to ensure they remain financially sustalnabl

Income 2020-21 2.3% increase from 2019-20 Income 2020-21 =
ilh Real t :No ch
£792 million eal terms: No change ® SFC grans 29%
_ \/ Income @ Tuition fees/
Expenditure 2020-21 1.4% increase from 2019-20 O £792m education 14%
£840 million Real terms: 0.9% decreas contracts
Other income 7%
Operating position 2020-21
— . . £7m decrease 19-20
£47 million deficit
O Expenditure 2020-21 =>
Adjl_ls_ted operating ?6 %e from 1019'20 @ Staff costs 71%
position 2020-21 e es reported an .
£ il I ted"operating (AOP) deficit Expenditure @ Other operating 19%
20 mi 10N surpius @O 0-21. 12 colleges are £840m expenses
casting AOP deficits in both D ation/
2021-22 and 2022-23, reducing epreciation 10%

to nine colleges in 2023-24. Interest

Source: College annual accounts, 2020-21 and Financial sustainability of colleges and universities in Scotland, SFC, March 2022
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Scotland’s colleges are increasingly reliant on Colleges’ financial position is forecast to deteriorate
public funding

4. Despite the relatively positive picture for 2020-21, the sector’s financial
position is forecast to deteriorat@ Colleges’ latest financial forecasts, from
October 2021, predict an adjffstel operating deficit for the whole sector
in the current and next ic years (Exhibit 1).

1. In 2020-21, the Scottish Funding Council (SFC) provided the
college sector with an additional £15 million Covid-related grant. As
colleges are not wholly publicly funded, they were eligible to apply
for the UK Government's Coronavirus Job Retention Scheme (CJRS).
They received £9.9 million of CJRS funding in 2020-21. This resulted in Exhibit 1

a healthier than expected financial position in 2020-21 and reversed the Adjusted 0‘ - ’ing position, 2018-19 to 2023-24 (£000)

trend of a growing operating deficit across the sector.

2. In contrast to colleges’ increased grant funding, other income fell

by £9.5 million/14 per cent (£11 million/16 per cent in real terms)
mainly due to the loss of commercial income. As a result, incorporated
colleges are increasingly reliant on SFC grants. In 2020-21, 79 per cent
of colleges’ income was from SFC grants, compared to just under

75 per cent in 2017-18.

3. As public bodies, incorporated colleges are not permitted to retas
reserves. At college reorganisation in April 2014, they transferregfa
reserves to charitable arm’s length foundations (ALFs). Colleg€s
apply to ALFs for funding for capital and revenue projects,an

transfer any surplus to an ALF. Over time ALFs have bggo ducing
source of income, with most colleges having little ore s to

ALF funding. In 2020-21, almost £19 million Wa ofs 14 ALFs.

19,715

Forecast as of October 2021

2,027

Almost 90 per cent of this was concentrated inflive AAFs and almost 2018-19 201920 2020-21 -

two-thirds (£12 million) within ALFs of the thr ow colleges. -2,664

5 -51668
2021-22  2022-23  2023-24

Source: Financial sustainability of colleges and universities in Scotland,
SFC, March 2022
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5. College sector funding for the upcoming academic year 2022-23 has Exhibit 2.
fallen considerably, down five per cent to £696 million compared with
the current academic year (a fall of nine per cent to £654 million in real
terms) (Exhibit 2). Reductions in funding are exacerbated by inflationary £716m
pressures and rising costs, putting further stresses on college finances.
Colleges spend around 70 per cent of their overall budget on staffing and
this Is increasing, with increases in employer pension contributions and
cost of living pay awards driving up staff costs.

SFC revenue funding for colleges

Colleges face difficult decisions to achieve financial
sustainability

6. Colleges face a challenge in balancing the delivery of high-quality

learning at the volume currently expected with the financial decisions

required to remain financially sustainable in the longer term. To balance

their budgets, incorporated colleges are striving to increase non-SFC

income and reduce costs. Auditors found that around half are considerin

or likely to consider reducing staff in 2021-22 to deliver savings. This hab
potential implications for the delivery of learning, student outcomes

the experience of remaining staff. It also heightens the risk of fur,

industrial action within the sector.

7. In the context of growing financial challenges and unc igSs, 2018-19 2019-20 2020-21 2021-22 2022-23

medium-term financial planning based on as much infQe 4

possible is more important than ever. In May 2022, t h I Cash-terms -®-Real-terms
Government announced its multi-year spending 0 36 2026/27.

This shows a flat cash settlement for the SF c@ next four years, Source: College funding allocations, SFC, 2018 to 2022
equating to an eight per cent reduction in real #1he multi-year plan

confirms that the college sector faces s
to come.

challenging years

10,849 staff (FTE)
@ 50.8% teaching staff | 49.2% support staff
Staff numbers fell by 132 (1.2%) in 2020-21
Staff College Staffing Data 2020-21, SFC, March 2022
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The pandemic has had a detrimental impact
on learning and student outco

The impact has varied across different groups of students, exacegl

@ Students @ Learning

213,135 students (117,914 FTE) 0,519 credits
who account for 277,620 enrolments on courses e amount of learning delivered by the sector (measured in
FTE student numbers remain above the Scottish Government's credits) has continued to fall since 2017-18. In 2020-21 it was
longstanding target of 116,269 FTE. The number of enrolments has V 0.2% below SFC's national target.
continued to fall since peaking at 328,889 in 2018-19. V .
% Successful course completion
Students by type Students by age @‘ FE Students: 61.3% full-time | 76.3% part-time

&"
. 277,620

' HE Students: 72.1% full-time | 81.3% part-time
successfully completed their course.
.O o Student withdrawals
lDl Full-time students: 27.7% FE | 17.7% HE
failed to complete their courses.

Withdrawal rates increased in 2020-21 by 6.9 percentage points
and 2.8 percentage points respectively from 2019-20.

® Part-time FE 67% 12%

Full-time FE 15% 13% ) _
® Fulime HE  12% 15% O ftllllde"t Sa:'Sfacgggo/ FE | 80.3% HE
" o i o ull-time students: 88.6% 3%
@ Parttime HE 6% 20-24 17°A’ " Student satisfaction is lower than before the Covid-19 pandemic
25 & over 43% but remains relatively high.

Source: SFC's Infact database and reports: College Performance Indicators 2020-21 (April 2022); College Statistics 2020-21 (January 2022);
Student Satisfaction and Engagement Survey 2020-21 (November 2021); and College Leaver Destinations 2019-20 (October 2021)
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Student outcomes

Figures on students and learning are for
2020-21. In both 2019-20 and 2020-21,
some, mainly practical, courses could not be
completed due to Covid-19 restrictions and
more students deferred their courses.

Rates for students successfully completing their
course and achieving a qualification in 2020-21
do not include 13,074 full-time and part-time
students who had deferred at least one of their
college courses.

Fewer students successfully
completed their course and
achieved a qualification

8. Before the pandemic, around one in four
full-time further education (FE) students

(24.7 per cent) failed to complete their college
course. The proportion of students withdrawing
from courses fell in 2019-20, to around one

in five full-time FE students (20.8 per cent).
Withdrawal rates increased noticeably in

The SFC will revise statistics

for 2020-21 in future to include
the outcomes for students

who have deferred their courses
beyond 2020-21.

Due to alterations to exam and assessment

success in 2019-20 and 2020-21 wit VIO
years to examine a longer-term tr

and others may face unemploy igh rates
of student withdrawals DMISK to the life
chances of individual SW d also to value

for money, if publigfnvast t in colleges is not
maximising the % benefits for students or
society mor

9. The % b&hind students not completing
college rses will be wide and varied.

US Scotland and the Scottish
@ ent of college and university students
8Suggest that student poverty could be a

2020-21 {to 27.7 per cent), with fewer ful-time < gontributing factor. The NUS has stated that

FE students successfully completing their
course and achieving their intended qualifi

than before the pandemic. The destinati

of students not successfully completig th
courses is not monitored, but the path they
take and the impact on their life chances will
vary. For example, some students may leave
college early to enter employment, others may
decide to pursue further education elsewhere,

Scotland’s colleges 2022

round two-thirds of students have experienced
mental ill health as a result of financial pressures
and a third have considered dropping out
of their course due to financial difficulties.
Many colleges have highlighted that they are
actively working to better support students
in addressing poverty and mental health
challenges (Case study 1).

X

arrangements during the Covid-19 pandemj€,
it Is not possible to directly compare stude

Case study 1.

College support for students

Food poverty

Several colleges provide free
hot breakfasts and/or lunches
to students. This provides an incentive
for students to attend college, ensures
that no one goes through the day
hungry and helps with student mental
health and wellbeing.

Mental health support g ’
Most colleges introduced or ' Y
expanded their mental health

support for both students and staff
during the Covid-19 pandemic. New
developments introduced by colleges
include an in-house mental health
service and mental health counsellors;
compulsory mental health training for
managers; and specific spaces created
for staff and students to allow quiet
contemplation or to talk about issues
affecting their mental health.
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https://www.gov.scot/binaries/content/documents/govscot/publications/research-and-analysis/2022/06/insights-student-experiences-financial-support-summer-2021-results-online-survey/documents/insights-student-experiences-financial-support-summer-2021-results-online-survey/insights-student-experiences-financial-support-summer-2021-results-online-survey/govscot%3Adocument/insights-student-experiences-financial-support-summer-2021-results-online-survey.pdf

Fewer college leavers went on to a positive Covid exacerbated existing inequalities among

destination after leaving college students

10. In 2019-20, 84.4 per cent of full-time college leavers went on 11. On average, just over twg% of students (68.6 per cent)

to positive destinations (down 3.4 percentage points from 2018-19) successfully completed t ourse in 2020-21 (Exhibit 4, page 10).

(Exhibit 3). For FE students, 74.5 per cent moved into a positive In comparison, just over 56.5 per cent) of students who have been

destination, compared to 90.3 per cent of HE college leavers. in care, and less tha Q tAyds of students from the most deprived

Fewer college leavers went into work but more went to university. background (64. :% or with a disability (63.8 per cent) successfully
completed theif cougge. The SFC highlights that these students are also

less likely to go a positive destination than their peers after leaving

Exhibit 3. college.

College leaver destinations o _ o
1 missioner for Fair Access has highlighted that students

from host deprived backgrounds have been hardest hit by the impact
w ovid-19 pandemic, experiencing digital poverty, financial hardship
a orse mental health. Acknowledging that progress towards fair access

15.6%
Unemployed or OVntinued in 2020-21, the Commissioner warned that the full impact of

unavailable for W°"k_ disrupted learning due to the pandemic may become apparent in future
4 (up 3 percentage point years and the cost-of-living crisis will affect those who are disadvantaged

hardest. The Scottish Government has also reported that the disruption
. 375% to learning during the pandemic is likely to have adversely affected
E Work the most socially disadvantaged and vulnerable students. It also had a
¥ (down 10 age points) significant impact on those studying vocational and practical courses, with

a potential knock-on effect on the pipeline of skills needed in the economy.

Q) 13. The SFC and colleges are committed to widening access to learning
46 and to tackling all forms of inequality and promoting diversity among
ity students. Colleges are demonstrating this commmitment in some positive
7 percentage points) practical ways (Case study 2, page 11).

Source: College Leaver Destinations 2019-20, SFC, October 2021
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https://www.gov.scot/publications/maintaining-momentum-towards-fair-access-annual-report-2022/
https://www.gov.scot/binaries/content/documents/govscot/publications/research-and-analysis/2022/04/wider-harms-covid-19-pandemic-learners-students-staff-within-higher-education-further-education-community-learning-development-scotland/documents/wider-harms-covid-19-pandemic-learners-students-staff-within-higher-education-further-education-community-learning-development-scotland/wider-harms-covid-19-pandemic-learners-students-staff-within-higher-education-further-education-community-learning-development-scotland/govscot%3Adocument/wider-harms-covid-19-pandemic-learners-students-staff-within-higher-education-further-education-community-learning-development-scotland.pdf

Exhibit 4.

Success rates (the proportion of students successfully completing their course) by characteristic group

75 N

70

-~ Students from a minority
ethnic group

«@-= Average success of all
[ — students enroled on courses
65 of 160 hours and above

VV -l Students from the 20% most

deprived areas

60

55 £
50 O

2016-17 201 2018-19 2019-20 2020-21

Students with a disability

‘b

Care experienced students

Note: Average figures include all enrolments on recogniesd courses of 160 hours and above.
Source: College Performance Indicators 2020-21, SFC, 2018 to 2022
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Case study 2.

College initiatives to support inclusion

Rockpool podcasts — Ayrshire College n
Rockpool Podcasts started during the period of ‘
Covid-19 restrictions to give music and sound production
students a creative outlet in a blended learning environment. The
podcasts feature a mix of interviews, special guests, stand-alone
episodes and themed episodes. They have provided a platform
to discuss several equality related issues, such as race, LGBT+
inclusion, mental health, women'’s rights and gender-based
violence. The college reports that the podcasts are helping to
mainstream equality, diversity and inclusiveness throughout the
college community and beyond. They have around 1,300 listeners
per week and are reaching audiences in 36 countries.

Listen to Rockpool podcasts

Neurodiversity in cybersecurity project
— Fife College

The Neurodiversity in cybersecurity project was
developed in response to Skills Development Sc

identifying a gap in support for neurodivergent s @
Evidence suggests that people who are neuggdivergeft, in
particular those with autism, are likely to thedaptitudes
needed for cybersecurity roles. A fund suas ed to help
run a short course on digital forensic protecting

computer systems and networks @o mation disclosure.
The course was delivered by Fife Co lecturers to a group of
S3 pupils from Levenmouth Academy. The project also included
the creation of an awareness training module with support from

Autism Network Scotland. The college plans to extend it to other
schools across Fife.

Scotland’s colleges 2022

Remote learning presented benefits and challenges
for college staff and students

14. A significant feature of t vid-19 pandemic was a shift to online
learning. In June 2021, H ajesty's (HM) Inspectors from Education
Scotland reported that S d's colleges developed remote learning

including flexibility fogstldents in when, where and how frequently they
accessed learni ucation Scotland’s HM Inspectors highlight that
remote lg8Migg has benefited learners who manage other responsibilities
alon ' studies, such as caring for others, home schooling or work
co ents. A SFC survey shows that students were fairly satisfied
with'Qulwfe resources and communication about changes to their courses

W he pandemic.

‘well and at pace’ anfl In'8 ber of practical ways. The Scottish
Government r 3t remote learning brought a number of benefits,

Ov. Remote learning also brought numerous challenges to college staff and

students. For colleges, this included quickly providing digital equipment and
access, developing digital skills, assessing the quality of remote learning,
and supporting the wellbeing and mental health of staff and learners from
a distance. Education Scotland’'s HM Inspectors found that digital poverty
(including lack of access to IT equipment, the internet or a quiet space to
work) and poor connectivity impacted on some learners’ ability to engage
with remote learning. Younger learners and students with additional
support needs or poor mental health found engaging in remote learning
challenging. This has been particularly evident in programmes that consist
of large elements of practical work. Colleges report that remote learning
was most effective in theory-based subjects and at an advanced level, and
that overall learner engagement has been less positive on FE programmes
in comparison to HE courses. Reduced face-to-face learning also impacted
on opportunities for students to develop essential social skills. Over the
past two academic years, the SFC has provided colleges with £5.7 million
of dedicated funding to tackle digital poverty and support digital learning.

It is providing a further £2.9 million in 2022-23.

| 11]
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https://www.gov.scot/binaries/content/documents/govscot/publications/research-and-analysis/2022/04/wider-harms-covid-19-pandemic-learners-students-staff-within-higher-education-further-education-community-learning-development-scotland/documents/wider-harms-covid-19-pandemic-learners-students-staff-within-higher-education-further-education-community-learning-development-scotland/wider-harms-covid-19-pandemic-learners-students-staff-within-higher-education-further-education-community-learning-development-scotland/govscot%3Adocument/wider-harms-covid-19-pandemic-learners-students-staff-within-higher-education-further-education-community-learning-development-scotland.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/research-and-analysis/2022/04/wider-harms-covid-19-pandemic-learners-students-staff-within-higher-education-further-education-community-learning-development-scotland/documents/wider-harms-covid-19-pandemic-learners-students-staff-within-higher-education-further-education-community-learning-development-scotland/wider-harms-covid-19-pandemic-learners-students-staff-within-higher-education-further-education-community-learning-development-scotland/govscot%3Adocument/wider-harms-covid-19-pandemic-learners-students-staff-within-higher-education-further-education-community-learning-development-scotland.pdf
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Change is needed within the college sector to

improve outcomes and financial

The college sector needs clear strategic direction for the short a

Wide-ranging recommendations for change need to
be implemented at the earliest opportunity

16. As we have reported in previous years, colleges were facing a number
of challenges prior to the Covid-19 pandemic. These included ensuring
long-term financial sustainability, reducing the proportion of students who

the attainment gap for more disadvantaged students. Responding to
these challenges, while continuing to deliver high-quality learning a
contributing effectively to the delivery of wider Scottish Governngén
priorities, may prove even more difficult in a post-Covid envir t with
increasingly challenging financial settlements for colleges. E

17. In June 2020, in response to the Covid-19 pandeg e cottish
Government commissioned the SFC to carry ou :@o the
provision and sustainability of further and higher@j’uon and
research across Scotland (the SFC review). T & final report
from this review, published in June 2021 ey anging and includes
over 50 recommendations aimed at secu herent, good-quality,

sustainable tertiary education and res&arch JIn October 2021, the Scottish
Government broadly accepted the SFC'S recommmendations.

Scotland’s colleges 2022

stainability

ger term

18. The S ttisgdeemment and the SFC are starting to take forward
the rec dations in the SFC review. They have prioritised a

rangé€ o " including publishing multi-year funding assumptions,
setlind oyt the future role for the college, university, skills and research
nown as the ‘purpose and principles’) and developing a new

ected from colleges and universities and how they will be assessed
xhibit 5, page 13).

yste
Mal Impact Framework, which is intended to clarify the outcomes
'iE

do not complete their courses, increasing student success and closing O

19. It is critical that changes in the college sector address the immediate
financial sustainability challenges facing colleges and maximise
opportunities for students. The recommendations from the SFC review
need to be implemented at the earliest opportunity. It is important that
the Scottish Government and the SFC consider how best to support
colleges to prepare and plan for change now, ahead of the longer-term
role of the sector being set out in 2023. This should include supporting
colleges to develop realistic medium-term financial plans and forecasts to
help mitigate immediate risks to their financial sustainability.
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Exhibit 5.

The college sector is facing a period of change

Priority: 0 Priority: 0 riorhy: o

Scottish Government's Scottish Government’s long-term FC’s National Impact
multi-year funding assumptions purpose and principles for the O Framework for colleges
in the spending review further and higher education sect and universities

(May 2022) (May 2023) (by August 2023)

<%

=\Séollege sector

SFC’s college sector Qi = Exploring options for greater Change in multi-college regions

infrastructure strategy flexibilities in funding (Ongoing)
(Autumn 2022) (Ongoing)

Source: Audit Scotland
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The Scottish Government and the SFC need to
provide clarity to support long-term plans for

improvement !
20. To support colleges in planning for and implementing proposed

changes over the longer term, the Scottish Government and the SFC Q
need to clarify expectations and priorities for the sector for the medium

and long term, and the funding available to deliver them. In doing this,

it will be important for: { ,

e the Scottish Government's ‘purpose and principles’ and the
SFC's National Impact Framework to set out clear and consistent
expectations for the sector. These should reflect relevant objectives
and outcomes in the National Performance Framework and other
national strategies and plans (such as addressing inequality and V

disadvantage, developing a skilled workforce and securing a just

transition to carbon net zero, which are priorities in the National OV

Strategy for Economic Transformation).
e the SFC, in partnership with the college sector and Scotti %
Government, to determine the most appropriate model n
lle
ir

colleges, and the targets underpinning it, that will allo S
to deliver national policies and priorities and contrib
long-term financial sustainability. Q

e the Scottish Government and the SFC to r e evidence
needed to demonstrate how the imple tatiofy of specific

changes will contribute to a more sustai llege sector
and improved outcomes for stude economy, and the
SFC to ensure information is availabl&yo¥nonitor and measure
performance and progress.

e the Scottish Government and the SFC to ensure that any future

changes to governance, accountability, roles and responsibilities are
clear and fully understood by key stakeholders.
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Climate change priorities will require greater capital
investment

Case study 3.

College activity to tackle climate change

21. Capital funding from the Scottish Government/SFC has consistently

fallen short of the level needed for both regular lifecycle maintenance .
of the college estate and to address the level of backlog maintenance Renewable tra@ centres
identified in a SFC condition survey in 2017 (Exhibit 6, page 16). In June 202 R 'few Renewable and Energy a
As such, maintenance needs have grown over time and pose a risk to Efficien g Centres for Scotland were
colleges’ ability to maintain the suitability and safety of their buildings. Iaunchﬁ’in Scotland’s colleges. These are
The Scottish Government did not announce any additional capital funding funded ottish Power Energy Networks’
in its multi-year spending review in May 2022. illion Green Economy Fund. Relevant colleges will
b e forefront of training and upskilling for the future
22. In Scotland’s Colleges 2019 we recommended that the SFC A ables and energy efficiency workforce in Scotland to

investment strategy that sets out sector-wide priorities. Progress in
developing an infrastructure strategy for the sector has been impacted

and Scottish Government agree and publish a medium-term capital V Celerate the just transition to carbon net zero by 2045.
by the Covid-19 pandemic and remains slow, but it is due for publicatioOV Climate action roadmap for colleges

in autumn 2022. It is important that the strategy recognises the role
colleges in responding to climate change.

—

The Climate Commission for UK Higher and Further ’
Education developed a road map to help colleges

reach the net zero target. The road map is intended
to be used by college principals and their leadership teams,

23. In February 2021, the college sector published its com
tackling the climate emergency, including an ambition

t to

zero by 2040, five years earlier than the national targetQ - dividual students, and other members of the college community to
colleges are taking a range of actions to reduce their @ ental explain their approach to reaching net zero emissions.
impact, but achieving net zero will require large s@gtaed capital

investment in the sector over time (Case stud

Scotland’s colleges 2022 | 15|



https://www.sfc.ac.uk/publications-statistics/corporate-publications/corporate-publications-2017/SFCCP052017.aspx
https://www.audit-scotland.gov.uk/uploads/docs/report/2019/nr_190604_scotlands_colleges.pdf
https://www.cdn.ac.uk/wp-content/uploads/2021/05/Scottish-Colleges-Climate-Emergency-Commitment.pdf
https://www.cdn.ac.uk/wp-content/uploads/2021/05/Scottish-Colleges-Climate-Emergency-Commitment.pdf
https://esp-scotland.ac.uk/green-economy-fund-launch/
https://esp-scotland.ac.uk/green-economy-fund-launch/
https://www.eauc.org.uk/file_uploads/final_roadmap_25june2020_pptx.pdf

Exhibit 6.

Since 2018-19, college capital funding has fallen £321m short of the amount required for lifecycle and
backlog maintenance

M“ﬁ. Backlog maintenance OQ

Requirement:
£93m 9

funding ‘£270m sh@u £363m

over 5 years
(26%)

6« (to 2022-23)

CK) Lifecycle maintenﬁg~
£59m ‘ Re 'tQient:

funding
e £51m m

(54%) shortfall r b years (to 2022-23)

Source: College funding allocations, SFC, 2018 to 2022
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The pace of reform in multi-college regions needs
to quicken

24. In Scotland'’s colleges 2018 we recommended that the Scottish
Government and the SFC assess and report publicly on the extent to
which the regional strategic boards (RSBs) are meeting the aims of
regionalisation in multi-college regions. The SFC reviewed the three
multi-college RSBs and in October 2020 recommended that the
Lanarkshire Board be dissolved, Glasgow consider other organisational
options, and the University of the Highlands and Islands (UHI) consider
consolidation and possible mergers. In October 2021, the Scottish
Government endorsed these recommendations. Almost two years
since the SFC made its recommendations, changes are still to be
implemented. To date:

e The intention remains to dissolve the Lanarkshire RSB, with both
colleges managing themselves as separate regional entities.
A timetable for this is still to be agreed.

e Three colleges assigned to UHI — Lews Castle College an
Highland College (both incorporated) and \West Highlan leg

(non-incorporated) — are considering a merger (from 20% e
earliest). Several other larger colleges in the UHI red acing
significant financial challenges, which this propQg ger will not

address. Wider-ranging changes to the regiona
may be needed to address the financial rigks fa
incorporated colleges.

e Glasgow Colleges' Regional Boar d its three assigned
colleges are exploring other organisa®orel options but are finding
it difficult to reach agreement on®waV forward. GCRB needs to
address this with a sense of urgency.

Scotland’s colleges 2022

25. The significant challenges presented by the Covid-19 pandemic
have inevitably impacted on progress towards implementing the SFC'’s
recommendations for multi-college regions. RSBs now need to return
to addressing these recommendations with a sense of urgency. The
current inquiry by the Scottish Pagiament’s Education, Children and
Young People Commit Q to what has been learned from college
regionalisation will b ARortant source of evidence to help inform

future change.

We wiill co@e to monitor changes in the
colle

colle nd will continue to monitor developments across the college
ctgp. Given the range and timing of proposed changes in the sector,
wgePWill consider the most appropriate point to report on their impact on

O e sector.

|17 ]


https://www.audit-scotland.gov.uk/uploads/docs/report/2018/nr_180621_scotlands_colleges.pdf
https://www.sfc.ac.uk/nmsruntime/saveasdialog.aspx?lID=21466&sID=13081
https://www.gov.scot/publications/scottish-governments-response-scottish-funding-councils-review-tertiary-education-research-scotland/
https://www.gov.scot/publications/scottish-governments-response-scottish-funding-councils-review-tertiary-education-research-scotland/
https://www.parliament.scot/chamber-and-committees/committees/current-and-previous-committees/session-6-education-children-and-young-people-committee/business-items/colleges-regionalisation-inquiry
https://www.parliament.scot/chamber-and-committees/committees/current-and-previous-committees/session-6-education-children-and-young-people-committee/business-items/colleges-regionalisation-inquiry
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CDN National Governance Programme 2022-23

The 2022-23 CDN National Governance Programme provides support to College Board MemberS and Governance Professionals.

The Programme has 5 key strands of activity:

e New Board Member Induction Sessions OQ

e Student Board Member Induction (with spargs and NUS Scotland)
e ‘Meet the Stakeholder’ Update Sessions
e Governance Topics Workshops

e Governance Professional Workshops
Through the CDN Governance Hub (https://bit.ly/CDNGovHub) we off%\ge of resources including:
e The CDN Board Development Framework V

e The Governance Professional’s Handbook OV

e The Guide for College Board Members
e The Get Into Governance Programme (https:/ GiG)

CDN also supports the Governance Professional Netw@gk, consisting of an active online discussion group and four network
meetings per year.

The year culminates in May with the CDN ship and Governance and Summit, providing board members, senior leaders
and governance professionals the chafice t@ hear from and engage with key strategic influencers in the College and wider

education and public sectors. P


https://bit.ly/CDNGovHub
https://bit.ly/CDNGiG

The 2022-23 CDN Governance Programme Calendar All meetings are held online via the CDN Conference Platform. Booking information available here

Board Member
Induction

Student
Member
Induction

Meet the
Stakeholders

Governance
Topics

Governance
Professional
Workshops

Governance
Professional

Network
Meeting

February

s¢cdn

College Development Network

September October November December January
13/09/22 22/11/22 24/01/23 07/03/23 25/4/23
10.00 to 12.30 10:00 to 12.30 16.00 to 10.00 to 12.30 10:00 to
18.30 12.30
(Evening)
01/09/22 &
02/09/22
10:00 to 12.30
NUS and
SPARQS
06/12/22
10.00 to 12.00
Policy and
Funding
SFC,
Colleges
Scotland,
Scottish
Government
25.10.22 02/11/22 07/02/23 08/03/23
09.30 to 11.00 10.30 to 12 noon 10.00 to 12.00 Your Regional
The Real Work of the Understanding All you need to Economy Needs You!
Board - Moving into PREVENT know about
Governance Responsibilities college funding How college
leaderships are
Steve Mostyn Associate Scottish Government James Thomson shaping economic
Fellow at Said Business Director of recovering and
School, Oxford and Finance, Student curating
Honorary Professor at Funding and environmental
the Adam Smith Estates renewal.
Business School Ayrshire College
University of Glasgow Paul Smart, Ross
Martin, Willie Mackie
CDN Economic
Recovery Group
22
0 to 15.00
Conference
Centre, Edinburgh
Governance
Professional
All Day Event
12/09/22 20/02/23 22/05/23
10.00 10.00 10.00



https://professionallearning.collegedevelopmentnetwork.ac.uk/course/index.php?categoryid=51
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COLLEGE GOVERNANCE UPDATE JULY 2022

GOOD Dr Waiyin Hatton
GOVERNANCE Chair of the Good Governance Steering Group
STEERING GROUP . ]
Regional Chair, West College Scotland

for

Introduction
| was privileged to take over as chair of the Good Governance Steering Group (GGSG) in March this year,

when Ken Milroy who had been chair of the group since 2016, stepped down from his iti S
Regional Chair of North East Scotland College.

| have spent the last few months getting on top of my brief and thought it wou -@ opportune time
to provide an update to the college sector’s leaders and governance prof opfthe work of the
GGSG.

Work of the GGSG

As expected over the past few years, Covid-19 has been the€pai ty for the Scottish Government
and previously planned activity, including any key consultation egislation changes, centred around
the college governance reforms have had to be put on hold. ever, | am pleased to report that the
GGSG has recently been revisiting the timescales ardund th reforms and | am able to provide an
update on some of these.

As you will be aware, in early 2019, the r unced further governance reforms for Scotland’s
colleges. A summary of these, along wi timescales for implementation, are noted below:

o Remuneration of Assigned Colleg

13 Regional Chairs. [revise
o Trade Union Nominee

incorporated co S 3 egional strategic bodies. This is in addition to the two existing staff

representatives@are currently no plans to increase student representation. [revised timescales
for implemen ugust 2023]

o Review, tor Board Appointments: Ministerial Guidance 2014 — will be refreshed and
updated. ed timescales for implementation: November 2022]

with Funding Bodies — this would allow the Scottish Funding Council (SFC) to undertake
reviews Of any college as they see fit. [revised timescales for implementation: 2024+]

o Attendance at Board Meetings by Funding Bodies — this would allow SFC to attend the board
meetings of assigned colleges. [revised timescales for implementation: 2024+]

o 3E Examinations and the Non-Incorporated Colleges — further investigate allowing the Auditor
General for Scotland to have the ability to conduct economy, efficiency and effectiveness reviews
with the non-incorporated colleges that are not part of a local authority. [revised timescales for
implementation: 2024+]

o Suspension of Board Members by Appointing Bodies — bringing colleges into line with other Scottish
public bodies where appointing bodies may suspend board members. [revised timescales for
implementation: 2024+]

Some of these governance reforms will require full consultation as well as both primary and secondary
legalisation.




Further details and timescales for each of these areas can be found in the College Governance
Implementation Plan which is outlined in Annex 1. While timescales are currently indicative, the
Scottish Government has agreed with the GGSG to revisit the 2024+ timescales for the Remuneration of
Assigned College Chairs with the aim of finalising this earlier.

Further details of the current activity in relation to several areas is noted below:

Trade Union Nominees on Boards (Incorporated Colleges and Regional Strategic Bodies)

The Scottish Government will be soon publishing its 12-week consultation on the Draft Order — starting
mid-July until mid-October 2022. It is anticipated that the sector will fully implement changes by August

2023.

Interim Guidance for Observer Status for Trade Union Members on Boards

In light of the Ministerial decision for two trade union nominated members (one no 'e 2d bySupport
staff unions and the other nominated by the teaching staff union) to be added, in additién to the elected
staff representatives, to the board composition for incorporated colleges and régionalsthategic bodies,
and in keeping with the agreed Staff Governance Standard, the GGSG would.en % e all boards, as an
interim arrangement, to adopt observer status for these appointments.

This interim arrangement will also assist with any transition when islation is passed by the Scottish
Parliament.

While the GGSG supports this arrangement, it also has an ex atign that all individuals with observer
status will act accordingly when attending board meetirigs in this¥Capacity and will adhere to the key
principles, along with board members, from the Code of overnance for Scotland’s Colleges and
Model Code of Conduct for Members of Devolved,Bublic Badies which includes observing the highest
standards of ethical conduct, respecting confid m all times, and complying with all regulations.

While observers attending board meeti ceive information provided to other members of the
board (including papers and minutes)f'theydmay not be permitted to formally vote on matters submitted
the'right to speak at meetings, following permission by the
chair. The chair would also determine if there were any reserved matters that it was not appropriate for
an observer to receive papers uded in discussion.

The GGSG has b evel@ping the guidance around a nomination’s procedure for the election and

appointmen U nominees. This is currently being finalised with the GGSG and will be shared with
the sector
Other gui lating to the election of staff and student board members have also been reviewed

recently and College Development Network (CDN) will publish any updated guidance and share it with
the sector.

College Sector Board Appointments: Ministerial Guidance 2014
The Scottish Government policy team is currently working with the GGSG to review and revise the

College Sector Board Appointments: Ministerial Guidance 2014. The sector will be consulted on the
changes during August 2022, ahead of an updated guidance being published in November 2022.




Externally Facilitated Effectiveness Reviews

The 2016 Code of Good Governance for Scotland’s Colleges states that “The board must keep its
effectiveness under annual review and have in place a robust self-evaluation process. There should also
be an externally facilitated evaluation of its effectiveness at least every three years”.

The GGSG considered CDN'’s Overview of the External Governance Effectiveness Reviews for Scotland’s
Colleges 2020/21 report and agreed to change board externally facilitated evaluation reviews to ‘every
three to five years’, in line with the university sector. This change has been endorsed by both the
Scottish Government and SFC.

CDN will publish an updated Guidance Note on Conducting Externally Facilitated Effectiveness Reviews
and share it with the sector.

2016 Code of Good Governance for Scotland’s Colleges

The GGSG has been reviewing and revising the current Code of Good Governance for
periodically over the last two years, in line with legislative changes and good pr,
that an updated Code would be published before now however, the GGSG ie
revised timescales by the Scottish Government on the governance refor own before deciding
when to publish an updated Code. This was discussed again at a recent GGSG mieeting, and it was agreed
to publish an updated Code ahead of the new academic year and themymake further revisions where

ﬂ iai e sector.

land’s Colleges
was envisaged
ait until the

appropriate. The GGSG will publish an updated Code and share i

The GGSG also agreed that following the implementation of goyernance reforms and when further
revisions are made to the Code, ahead of publishing it, GGSGWvill conduct an Islands Community
Impact Assessment to ensure any changes to the Code do dversely affect colleges boards within the
Scottish islands.
Further Information O

akgforward, we will aim to keep college sector’s leaders and

iS't
pregress. In the meantime, and for information, a note of the
contact details for any enquiries, are noted below:

As key work on governance reforms
governance professionals briefed
current composition of the GGSG a

Membership and Contact Information

Membership Contact

e Fourregiona Qcollege chairs Frances Harrower

e Four coll ieipals (or senior college staff) | Secretariat for the Good Governance Steering
¢ Two college'governance professionals Group

e Repfresentation from STUC (EIS/UNISON) frances.harrower@collegesscotland.ac.uk

e Arepr ative from NUS Scotland M: 07725 557342

¢ A representative from Scottish Government
e Arepresentative from SFC

e Arepresentative from Colleges Scotland

e Arepresentative from CDN

e Arepresentative from OSCR

Good Governance Steering Group
July 2022



mailto:frances.harrower@collegesscotland.ac.uk

College Governance Implementation Plan

Annex 1

Governance Decision Impacts on Deliverables Supported | Timescales
By
1. Chairs of the assigned | e Regional and Assigned e Review the current pay arrangements for regional SFC Complete
colleges chairs College Chairs college chairs against the Scottish Government’s P
(incorporated) areto | e Regional strategic bodies Policy Technical Guide for 2019.
be remuneratedata | e Regional Colleges * Report back to GGSG. SG GGSG Complete
rate determined by e Assigned incorporated
the Scottish Ministers. college boards e Consider whether assigned college (incorporatetl) SG SFC Complete -
e Scottish Funding Council chairs should be Ministerial appoi . decision made
not to.
e Develop a business case (detgfmi fordability by SG SFC 2023 +
consulting with RSBs and r eges) prior to
primary legislation.
e Report back to GGSG. SG GGSG 2023 +
e Propose amendments thegrurther and Higher SG SFC 2023 +
Education (Sc 1992.
Consult opsa nts to the Act. SG SFC 2023+
e Develo Guidance on passing of the SG SFC 2024+
amegfidme
. nsufyon new Pay Guidance SG SFC 2024+
new Pay Guidance. SG SFC 2024+
ector to fully implement changes. ALL 2024+
2. Trade Union e Trade Unions Establish a working group to prepare boards and GGSG CS Complete
nominees will be e Regional strategic bot‘ ensure an effective implementation and report back to
added to the boards e Regional colleges GGSG.
of the incorporated e Incorporated assign e Review various legals around the proposed SG OSCR Complete
colleges, the GCRB colleges implementation to ensure the various Acts are
and the Lanarkshire e Scottish FundimeCuncil considered and aligned.
Board, in addition to e Discuss the impacts of the changes on board SG SFC Complete
the elected staff compositions directly with GCRB and Lanarkshire
representatives. board.
e Discuss with the impacts of the changes directly with SG SFC Complete
UHI.




Governance Decision Impacts on Deliverables Lead Supported Timescales
By

e Review current board/RSB compositions considering SG SFC Complete
the increase in staff members and the changes to the
remuneration of assigned college chairs. Provide
guidance around compositions - minimum and
maximum numbers.

e Review/amend existing guidance or the code and/ CDN Board Complete
develop new guidance (quorum on board com Secretaries
conflict of interests, time off for public duties, Network
accountability and conduct, committee r .

e EIS/UNISON to develop principles aroun@ EIS/UNISON SG Complete
nominations process.

e Develop guidance around a no CDN Board Ongoing
consult with trade unions an Secretaries

e Consider strengthening as CDN OSCR Complete
Training Programme h

SG SFC June 2022 -
July 2023
ALL August 2023




Governance Decision Impacts on Deliverables Lead Supported | Timescales
By
3. College Sector Board e Scottish Funding Council e Review current Ministerial Guidance. SG SFC Complete
Appointments: e Regional strategic bodies
Ministerial Guidance | e Regional college boards e Establish working group of GGSG to review and GGSG N/A
2014 will be e Assigned college boards recommend amendments to the current Guidance.
refreshed and e Scottish Funding Council e Report back to the GGSG. GGSG Complete
updated. e Update Ministerial Guidance to include: G/ Public Complete
o improving succession planning Appointments
o co-opting members Q Team
o board vacancies advertised on the C e
o Gender Representation of Public 80@018.
e Consult on the updated Ministerial Guidances SG August 2022
e |ssue new Ministerial Guidance, Je revised SG November 2022
Code. The revised code couldfbe without the
guidance.
e Sector to fully implemept. ALL November 2022
4. Colleges e College sector board e CDN to review training n rior to AY 2019/20. CDN Complete
Development members ° outcome of review. CDN GGSG Complete
Network to embed e Scottish Funding Council . CDN Complete -
teamwork within the rolling out as of
induction training of October 2019

board members.

O




Governance Decision Impacts on Deliverables Lead Supported | Timescales
By
5. Develop guidance for | ¢ Regional strategic bodies e Scope out potential guidance, taking into account the | SG SFC 2023+
the SFC and colleges | ¢  Regional college boards role of the RSB.
to follow in relation e Assigned college boards
to any specific e Scottish Funding Council e Report back to GGSG SG/SFC GGSG 2023+
reviews undertaken e Draft Ministerial Guidance S SFC 2024+
by SFC of colleges e Report back to GGSG G SFC 2024+
:r?:ircfe(}\f\;;?:hii(lz?c:f e Consult on the Ministerial Guidance SG SFC 2024+
o SG SFC 2024+
to reviewing statutory
criteria for a body to e Issue Ministerial Guidance < ,
remain eligible for
funding).
6. Introducing the ability | ¢ Regional strategic bodies e Scope out potential guidance ar at this SG SFC 2023+
of SFC to attend the e Regional college boards legislation change aims to athiewe, taKing into
board meetings of e Assigned college boards account the role of the RSB removal of
assigned colleges. e Scottish Funding Council assigned colleges as fundable bodies.
e Report back to thé\gGSG SG GGSG 2023+
' Vottish Funding Council for SG SFC 2024+
& e assigned colleges from
Ne=2005 Act (fundable body status).
e SFCifi r decision. SFC 2024+
. Is&m val of assigned colleges from Schedule 2 | SG SFC 2024+
bWOrdew(subordinate legislation) and Introduce a
in Schedule 2 by Order (primary legislation) to
ow the Scottish Funding Council to attend the
board meetings of assigned colleges.
Sector to fully implement. ALL 2024+




Governance Decision Impacts on Deliverables Lead Supported | Timescales
By
7. Further investigate UHI e Consultation with the affected colleges and UHI, SG - Policy/ Audit 2023+
allowing the Auditor- Argyll College examine the potential impact on the independent Finance Scotland
General for Scotland Sabhal Mor Ostaig status of non-incorporated colleges and ONS Teams
the ability to conduct West Highland College reclassification as well as consider the dependency on
economy, efficiency Newbattle Abbey College alignment with potential other changes to the Public
and effectiveness Scottish Funding Council Finance and Accountability Act.
reviews with the non- Audit Scotland
incorporated colleges
that are not part of a O
local authority. e Ministerial decision. ‘ , SG 2024+
e Report back to the GGSG. SG GGSG 2024+
e Amend the Public Finance and ability Act 2000 | SG Finance 2024+
by Order to allow for the AGSsto 3E
examinations - this action i§sti determined and
is within the remit of Finance, ollege Policy.
e Ability now available thotland. Audit 2024+
Scotland
. Allow for appointing Scottish Government e Examine how ork in principle and how SG 2023+
bodies to suspend Regional Strategic Bodies different this @ be from dismissal. Also, how this
members they would ti eview of the Charities and Trustees
appoint in line with Inve land) Act 2005.
other Scottish public e R bacRto the GGSG. SG GGSG 2023+
bodies. o end the 1992 Act by Primary legislation. SG 2024+
. p new Board Member Suspension Guidance on | SG 2024+
ssing of the amendments to Act.
Consult on the Board Member Suspension Guidance. SG 2024+
e Issue Board Member Suspension Guidance. SG 2024+
e Sector to fully implement the changes. ALL 2024+
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